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PRESENTATION BACKGROUND

Board Meeting
September 23, 2014

COUNTRY GARDEN SCHOOL - GUANGZHOU, CHINA -
LIVE PARTNERSHIP AGREEMENT SIGNING

Guangdong Country Garden School in China has recognized the strength and opportunities provided by
Niagara Catholic’s exceptional staff, programs and services. Through our agreement between Guangdong
Country Garden School and the Niagara Catholic District School Board, our teachers will be providing
the Ontario Secondary School Diploma credits, teacher training and professional development on the
Ontario school system to the administration and staff of the school. The students will receive a dual
diploma with programs from Grade 9-11 in China and with the final Ontario Secondary School Diploma
being awarded to these students by the Niagara Catholic District School Board following a final
successful year attending one of our Catholic secondary schools. Students who are granted the Dual
Diploma will be able to apply for North American Universities with their OSSD.

Throughout the summer the Continuing Education staff and our teachers have been busy preparing for the
courses they are teaching. Guangdong Country Garden School is covering all costs for any materials
deemed necessary for the delivery of the program

The four teachers from Niagara Catholic have arrived at Country Garden School and have been greeted
with open arms from the administration and staff of the school. The teachers from Niagara Catholic
include;

Michael Goodwin
Paulina Kociolek
Krystin Lessard
Maddalena (Lena) Miele

This presentation will invite a live conversation, via Skype, with Niagara Catholic Staff at Guangdong
Country Garden School along with a ceremonial signing of a partnership agreement by Chair Burtnik,
Director Crocco, Principal David Li and his Superintendent.
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REPORT TO THE BOARD MEETING
SEPTEMBER 23, 2014

NIAGARA CATHOLIC STRATEGIC DIRECTIONS SYSTEM
PRIORITIES 2013-2014 - ACHIEVEMENT REPORT

BACKGROUND INFORMATION

At the May 28, 2013 meeting of the Niagara Catholic District School Board, the following motion was
approved;

THAT the Niagara Catholic District School Board approve the Niagara Catholic Strategic
Directions System Priorities 2013-2014, as presented. (Appendix A)

The Niagara Catholic System Priorities 2013-2014 were designed to provide the annual focus for the
system towards achieving the outcomes of the Niagara Catholic Vision 2020 Strategic Plan. Within the
two (2) Strategic Directions and the seven (7) Enabling Strategies are the approved system priorities
which provide the specific framework to measure the achievement of each direction and strategy within a
specific school year.

The Board approved System Priorities 2013-2014 were posted on the Niagara Catholic website and copies
were provided to all Principals, Vice-Principals, staff, Bishop Bergie, Special Education Advisory
Committee (SEAC), Catholic School Council Chairs and the Niagara Catholic Parent Involvement
Committee (NCPIC). In addition, a poster size copy of the Niagara Catholic System Priorities 2013-2014
were placed in public locations in all schools, Board sites and the Catholic Education Centre for review
by students, staff, parents and guests to Niagara Catholic.

With the conclusion of the 2013-2014 academic year, members of Senior Administrative Council and
Board staff collated, analyzed and reviewed all measurements and data gathered for the 2013-2014 school
year and completed its review of the progress in achieving the System Priorities within each Strategic
Direction and Enabling Strategy of the Board ‘s Vision 2020 Strategic Plan.

Attached to this report (Appendix B) is a copy of the Niagara Catholic System Priorities 2013-2014
Achievement Report. Within each Strategic Direction and Enabling Strategy is the indicator of success
and comments on the measurables to determine the achievement of either “Completed” or “In Progress
2014-2015”. A copy of this final report will be provided to all Principals, Vice-Principals, Bishop
Bergie, Special Education Advisory Committee (SEAC), Catholic School Council Chairs, Niagara
Catholic Parent Involvement Committee (NCPIC) and posted on our Board website.

Senior Administrative Council is proud of the overall achievement of the 2013-2014 System Priorities as
approved by the Board. Senior Staff complements Niagara Catholic students and staff for the high level of
achievement and continued improvement throughout 2013-2014.
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As we begin a new school year, the Niagara Catholic Vision 2020 Strategic Plan, the Board approved
Strategic Directions System Priorities and Annual Budget for 2014-2015 along with the Board and School
Improvement Plans are aligned to continue our focus on achieving the Vision Statements and Strategic
Directions of the Niagara Catholic Vision 2020 Strategic Plan.

Senior Administrative Council will provide a mid-year review of the achievement of the System Priorities
for the 2014-2015 academic year at the January 2015 Board Meeting and a final report for the 2014-2015
academic year at the September 2015 Board Meeting.

Attached

Appendix A Niagara Catholic Strategic Directions System Priorities 2013-2014
Appendix B Niagara Catholic Strategic Directions System Priorities 2013-2014 Achievement Report

The Niagara Catholic Strategic Direction System Priorities 2013-2014 - Achievement Report

is presented for information.
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September

2014

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6
First Day of SEAC

School

/ 8 9 10 11 12 13
SAL Meeting NCIPC

CW Meeting
14 15 16 17 18 19 20
21 22 23 24 25 26 27
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Parade

28 29 30
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