The Niagara Catholic District School Board through
the charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all
to reach their full potential and become living witnesses of Christ.

AGENDA AND MATERIAL

COMMITTEE OF THE WHOLE MEETING
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CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO ! ”:;wm

A. ROUTINE MATTERS
1. Opening Prayers — Trustee MacNeil -
2. Rall Cal -
3. Approva of the Agenda -
4. Declaration of Conflict of Interest -
5

Approval of Minutes of the Committee of the Whole Meeting of March 4, 2014 A5
B. PRESENTATIONS
C. COMMITTEE AND STAFF REPORTS

1. Policy Committee

1.1 Unapproved Minutes of the Policy Committee Meeting of March 18, 2014 Ci11
1.2 Approval of Policy
1.2.1 Architect Selection Policy (701.1) Ci1.21
1.3 Policy and Guideline Review 2013-2014 Schedule C1.3
2. 11™ Annua Niagara Catholic Skills Competition C2
3. Pupil Accommodation Review-Senior Staff Follow-Up Report and Recommendations
for St. Christopher Catholic Elementary School and St. Theresa Catholic Elementary School C3
4. School Year Calendar 2014-2015 C4
5. Staff Development Department Professional Development Opportunities C5
6. Extended Overnight Field Trip, Excursion and Exchange Committee Cc6
7. Niagara Catholic Education Award of Distinction 2014 -

8. Monthly Updates
8.1 Capital Projects Update C8.1
8.2 Student Senate Update -
8.3 Senior Staff Good News Update -



. INFORMATION

1. Trustee Information
1.1 Spotlight on Niagara Catholic — March 18, 2014
1.2 Calendar of Events— April 2014
1.3 Bishop's Gala 2014 — April 12, 2014
1.4 Holy Week
1.5 OCSTA 2014 — Silent Auction

. OTHER BUSINESS

1. Genera Discussion to Plan for Future Action

BUSINESSIN CAMERA

. REPORT ON THE IN CAMERA SESSION
H. ADJOURNMENT

D11
D1.2
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

TITLE: MINUTESOF THE COMMITTEE OF THE WHOLE
MEETING MARCH 4, 2014

RECOMMENDATION

THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of March 4, 2014, as presented.




Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board,
held on Tuesday, March 4, 2014 in the Father Kenneth Burns C.S.C. Board Room, at the Catholic

i

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTESOF THE

Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 7:02 p.m. by Vice-Chair Burkholder.

A. ROUTINE MATTERS

1.

2.

Opening Prayer

Opening Prayers were led by Chair Burtnik

Trustee

Present

COMMITTEE OF THE WHOLE MEETING
TUESDAY, MARCH 4, 2014

Vice-Chair Burkholder noted that Ted Farrell, Superintendent of Education was present
electronically, al other Trustees were in attendance.

Present
Electronically

Rhianon Burkhol der

Kathy Burtnik

Maurice Charbonneau

Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O’ Leary

Dino Sicoli

Student Trustees

Vincent Atallah

SN N N N N N NS BN

Dallas McMahon
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Thefollowing staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Ted Farrell, Lee Ann
Forsyth-Sdlls, Frank lannantuono, Mark Lefebvre, Superintendents of Education;
Giancarlo Vetrone, Superintendent of Business & Financial Services; Scott Whitwell,
Controller of Facilities Services; Kristine Murphy, Recording Secretary/ Administrative
Assistant, Corporate Services & Communications

3. Approval of the Agenda

Vice-Chair Burkholder noted an addition to the Committee of the Whole Meeting Agenda,
In Camera Session (Section B: Student Trustees Excluded):
F5 - Trustees and Director Only

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole
Meeting of March 4, 2014, as amended.

CARRIED

4, Declaration of Conflict of | nterest

No Declaration of Conflict of Interest was declared with any items on the agenda.

5.  Approval of Minutes of the Committee of the Whole Meeting of February 11, 2014

Moved by Trustee O’ Leary
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of February 11, 2014, as presented.

CARRIED

B. PRESENTATIONS

1. Nil

C. COMMITTEE AND STAFF REPORTS

1. Policy Committee

1.1 Unapproved Minutes of the Policy Committee Meeting of February 25, 2014

Moved by Chair Burtnik
THAT the Committee of the Whole receive the unapproved Minutes of the Policy
Committee Meeting of February 25, 2014, as presented.

CARRIED

1.2 Approval of Policies

Vice-Chair Burkholder presented the Policy Committee recommendations to the
Committee of the Whole for consideration.
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1.2.1 Advertising Expenditures Policy (600.5)

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the revised Advertising Expenditures Policy
(600.5), as presented.

CARRIED

1.2.2 Ontario Student Record Policy (301.7)

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the revised Ontario Student Record Policy
(301.7), as presented.

CARRIED

1.3 Enrolment Register

Moved by Trustee Charbonneau
THAT the Committee of the Whole Recommend to the Niagara Catholic District
School Board that an Enrolment Register Policy not be developed at this time, and
that subject to Board approval of this recommendation, staff be directed to issue a
Senior Administrative Council system memorandum outlining the responsibilities of
Principalsin monitoring and confirming the accuracy of enrolment registers.
CARRIED

1.4 Policy and Guiddine Review 2013-2014 Schedule

Director Crocco presented the Policy and Guiddine Review 2013-2014 Schedule for the
information of Trustees.

Niagara Catholic Early Learning Kindergarten Program (ELKP) 2014-2015

Mark Lefebvre, Superintendent of Education presented the report on Niagara Catholic Early
Learning Kindergarten Program (ELKP) 2014-2015 for Information. He introduced Kendal
Cappellazzo, Early Y ears/Primary Consultant and Christopher Moscato, Numeracy Facilitator.

Ms. Cappellazzo and Mr. Moscato, presented a visual presentation highlighting the ELKP
program and ELKP Open House and Registration for 2014.

Superintendent Lefebvre and Ms. Cappellazzo answered questions of Trustees

Niagara Catholic French |mmersion 2014-2015

Superintendent Lefebvre presented the report on Niagara Catholic French Immersion 2014-2015
for Information. He introduced Jayne Evans, FSL & International Languages/ESL/Arts
Consultant. Ms. Evans presented a visua report on the registration numbers for 2014-2015 for
the Elementary Schools. She informed the Board that on Thursday, February 6 2014
registration for the French Immersion program opened on the Niagara Catholic website and will
close on March 3, 2014. Effective March 3, 2014, 154 on-line registrations have been recorded.

Ms. Evans answered questions of Trustees
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8.

I nternational Student Program Winter | ntegration 2014

Frank lannantuono, Superintendent of Education/Human Resources Services presented the
report on International Student Program Winter Integration 2014 for information. He introduced
Fred Wilson, Supervisor of International Education who presented a visual presentation on the
Winter Integration Program.

Staff Development Department Professional Devel opment Opportunities

Superintendent lannantuono presented the report on Staff Development Department
Professional Devel opment Opportunities for Information.

Niagara Catholic District School Board Multi-Year Accessibility Plan December 2012 to
December 2017 (Working Document) Update

Y olanda Baldasaro, Superintendent of Education, presented the report on the Niagara Catholic
District School Board Multi-Y ear Accessibility Plan December 2012 to December 2017
(Working Document) Update for information. Superintendent Baldasaro introduced Cathy
McMullin, Applied Behaviour Analysis Supervisor who presented a visual presentation
outlining the plans, accomplishments and future objectives.

Director Crocco, Superintendent Baldasaro and Ms. Mullin answered questions of Trustees.

St. Catharines Pupil Accommodation Review for St. Christopher and St. Theresa Catholic
Elementary School

Director Crocco and Ted Farrell, Superintendent of Education presented the report on Pupil
Accommodation Review (PAR) St. Christopher and St. Theresa Catholic Elementary Schools
for Information. The PAR report is in full compliance with Section 2.6 of the Architect
Selection Board Policy (701.2) and Ministry of Education Guidelines.

Director Crocco, Superintendent Farrell and Scott Whitwell, Controller of Facilities Services
answered questions of Trustees.

Director Crocco noted that Item C7 School Vauation Template, page 29 will be amended and
brought to the Specia Board Meeting on March 25, 2014 at Denis Morris Catholic High
School.

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend to the Niagara Catholic District School
Board that in accordance with the Board approved St. Catharines Pupil Accommodation
Review Schedule for 2014, the Staff Report on the Pupil Accommodation Review for St.
Christopher Catholic Elementary School and St. Theresa Catholic Elementary School be
received as presented.

CARRIED

Monthly Updates

8.1 Capital Projects Update

Controller Whitwell presented the Capital Projects Update.



Niagara Catholic District School Board
Minutes of the Committee of the Whole Meeting
March 4, 2014

Page5 of 7

8.2

8.3

Student Trustees' Update

Vincent Atallah and Dallas McMahon, Student Trustees, presented a brief verbal update on
the current activities of the Student Senate.

Senior Staff Good News Update

Senior Staff highlights included:

Superintendent Baldasar o

Antonio Gambale, Program Chair of Canadian and World Studies/Social Sciences at
Blessed Trinity Catholic Secondary School has been selected to participate in the
Legidative Assembly of Ontario’s Teacher’s Forum taking place from March 24-25, 2014
in Toronto, Ontario.

Superintendent Lee Ann Forsyth-Sells

On Tuesday, February 18, 2014 Niagara Catholic secondary students demonstrated

their film making skills by creating videos with messages about bullying

prevention in the first" Student Unite Anti- Bullying Film Festival" at the Cineplex

Odeon Theatrein Niagara Falls.

Thefestival is a partnership with the Niagara Regional Police Service and CHCH-TV.
Fifty- two (52) entries were received from twenty (20) high schools. Three Niagara
Catholic secondary schools placed in the top five.

Notre Dame College Schoal placed first with the film “ Read between the fines' by
Constance Day. DenisMorris Catholic High School placed third with the film “Lockers",
and Saint Paul Catholic High School placed fourth with the film “ Shoes". Each film depicted the
quality work of Niagara Catholic Students and their understanding of the importance

of anti-bullying messages to students. The winning films have been posted on the

Board website, Niagara Regional Police Service and CHCH-TV websites for viewing.

Superintendent L efebvre
The Approved Extended Overnight Field Trips for the March Break 2014 was distributed
for information.

The Ministry received over 250 applications for the Physical Activity in Secondary

Schools Grant. The Grant was introduced to support innovative, strategic and sustainable
initiatives that engage students and the school community in increasing the number of secondary
students participating in physical activities outside of instructional time.

A Healthy Eating in Secondary Schools Grant of $50,000 was awarded for the project
“Farmto Table’. The Grant application was submitted by Marco Magazzeni, Coordinator
— Student Success.

Saint Michael Catholic High School has been selected for a $20,000 Physical Activity in
Secondary School Grant for “Fueling the Soul: Increasing Physical Activity & Fitness
among Adolescent Females’.
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D.

INFORMATION

1

Trustee | nformation

11

Spotlight on Niagara Catholic — February 25, 2014

Director Crocco highlighted the Spotlight on Niagara Catholic — February 25, 2014 issue
for Trustees' information.

1.2 Calendar of Events—March 2014

13

14

15

Director Crocco presented the March 2014 Caendar of Eventsfor Trustees' information.

March Break 2014

Director Crocco presented information on March Break 2014.

March Board Meeting—March 18, 2014

Director Crocco advised Trustees that the Agenda for the March 18, 2014 Board Meeting
will be sent out on Thursday, March 13, 2014.

OCSTA 2014 — AGM and Conference

Vice-Chair Burkholder reminded the Trustees about the OCSTA 2014 — AGM and
Conferencein Niagara Falls.

Trustees were asked to confirm their attendance with Kristine Murphy, Administrative
Assistant, Corporate Services & Communications

E. OTHER BUSINESS

1.

General Discussion to Plan for Future Action

1.1 Director Crocco reminded Trustees of the Special Board Meeting at Denis Morris Catholic

High School on March 25, 2014 at 7:00 p.m.

F. BUSINESSIN CAMERA

Moved by Trustee Charbonneau
THAT the Committee of the Whole move into the In Camera Session.

CARRIED

The Committee of the Whole moved into the In Camera Session of the Committee of the Whole

Meeting at 9:04 p.m. and reconvened at 10:02 p.m.

REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Charbonneau
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting of March 4, 2014.

CARRIED
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SECTION A: STUDENT TRUSTEESINCLUDED

Moved by Trustee Sicoli
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Mesting - In Camera Session (Section A: Student Trustees
Included) held on February 11, 2014, as presented.

CARRIED (Item F1)

SECTION B: STUDENT TRUSTEESEXCLUDED

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Mesting - In Camera Session (Section B: Student Trustees
Excluded) held on February 11, 2014 as presented.

CARRIED (Item F3)

H. ADJOURNMENT
Moved by Trustee Sicali
THAT the March 4, 2014 Committee of the Whole Meeting be adjourned.
CARRIED

This meeting was adjourned at 10:05p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
March 4, 2014.

Approved on April 8, 2014.

Rhianon Burkhol der John Crocco
Vice-Chair of the Board Director of Education/Secretary -Treasurer
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

TITLE: UNAPPROVED MINUTESOF THE POLICY COMMITTEE
MEETING OF MARCH 18, 2014

RECOMMENDATION

THAT the Committee of the Whole receive the Unapproved Minutes of the Policy Committee
Meeting of March 18, 2014, as presented.

The following recommendation is being presented for the Committee of the Whole's

consideration from the Policy Committee Meeting of March 18, 2014:

1.2 Approval of Policy

1.2.1 Architect Selection Policy (701.1)

THAT the Committee of the Whole recommend that the Niagara Catholic District
School Board approve the revisions to the Architect Selection Policy (701.1), as
presented.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTESOF THE
POLICY COMMITTEE MEETING

TUESDAY, MARCH 18, 2014

Minutes of the Policy Committee Meeting held on Tuesday, March 18, 2014 at 4:54 p.m. in the Holy
Cross Community Room, at the Catholic Education Centre, 427 Rice Road, Welland.

1. Opening Prayer

The meeting was opened with a prayer by Chair Burtnik

2. Attendance

Committee Members

Rhianon Burkhol der

Kathy Burtnik

Dino Sicoli (Committee Chair)

Student Trustees:
Vincent Atallah, Trustee

Staff:
John Crocco, Director of Education
Frank lannantuono, Superintendent of Education/Human Resources
Lee Ann Forsyth-Sells, Superintendent of Education
Scott Whitwell, Controller of Facilities Services

Jennifer Brailey, Manager of Corporate Services & Communications Department
Kristine Murphy, Administrative Assistant, Corporate Services & Communications
Department /Recording Secretary

3. Approval of Agenda

Moved by Vice-Chair Burkholder
THAT the March 18, 2014, Policy Committee Agenda be approved, as presented.
APPROVED
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Declaration of Conflict of I nterest

Vice-Chair Burkholder disclosed an indirect pecuniary interest in Item 6.1 Architect Selection
Policy (701.1) of the March 18, 2014 Policy Committee Meeting. She refrained from taking part in
discussion and of voting on thisitem.

5. Minutes of the Policy Committee Mesting of February 25, 2014

Moved by Vice-Chair Burkholder
THAT the Policy Committee approve the minutes of the Policy Committee Meeting of
February 25, 2014, as presented.

APPROVED

6. Policies

ACTION REQUIRED

POLICIES - FOR RECOMMENDATION TO ARPIL COMMITTEE OF THE WHOLE
MEETING

6.1

Architect Selection Policy (701.1)

Scott Whitwell, Controller of Facilities Services, presented the amendments to the Architect
Selection Policy (701.1) following vetting and request by the Policy Committee at the
Mesting on February 25, 2014 to review and amend Items 4 and 5 of the Administrative
Guidelines.

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT
« No Amendment
ADMINISTRATIVE GUIDELINES

Paragraph 2 (two) last line to read; The Board shall be informed as soon as possible of the
final architect selection

To move paragraph 4 to bottom above RELATED DOCUMENTS and to be changed as
follows; Approval for architectural and/or consulting servicesfor al major  capita
projects shall bein compliance with the Purchasing/Supply Chain Management Policy.

Moved by Chair Burtnik
THAT the Policy Committee recommend to the Committee of the Whole
approval therevisionsto the Architect Selection Policy (701.1), as amended.
APPROVED

POLICIES-PRIOR TO VETTING

6.2

Bullying Prevention & | ntervention — Safe Schools Policy (302.6.8)

Lee Ann Forsyth-Sells, Superintendent of Education, presented the Bullying Prevention &
Intervention — Safe Schools Policy (302.6.8).
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6.3

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT

1st paragraph following 1% sentence add the following gospel quote; Blessed are the
peacemakers; for, they shall be called the children of God. Matthew 5:9

6™ paragraph first sentence to read; The Niagara Catholic District School Board recognizes
that system and whole-school approaches are required to establish a Bullying Prevention and
Intervention Plan for the Board and the schools of the Board and will be reviewed annually.
Add under References. Ontario Catholic School Graduate Expectations
ADMINISTRATIVE GUIDELINES

1% paragraph should read; Staff, students and parents/guardians and the wider community
play key rolesin creating a positive and safe school climate learning environment.

Pg. 2 & 3 —3" Paragraph - Board Bullying Prevention and Intervention Plan — striked out.
Pg. 3 — 3rd paragraph - 3" bullet strike out discourage-butying-asun
Pg. 4 - 1% paragraph —add to last sentence- but not limited to:

Pg. 5 — last paragraph strike out

Pg. 6 - 1% paragraph change has to who
Pg. 7 - 1% 2" paragraphs - make one paragraph
Appendix C-Adding Catholic identity- create new Board Document

The Policy Committee requested that the Bullying Prevention & Intervention — Safe Schools
Policy (302.6.8) be revised and brought back to the next Policy Committee Meetingin May.

Criminal Background Check — Safe Schools Policy (302.6.7)

Frank lannantuono, Superintendent of Education presented the Criminal Background Check
— Safe Schools Policy (302.6.7).

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT
Pg. 1 — paragraph 2 strike out an-unaceeptabletevel-of add a before risk

References — strike out \

Policy-800.9
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Pg. 5 — 12. Should read —In exceptional circumstances, with the approva of the
Superintendent of Human Resources and the Director of Education an individual may begin
employment with the Board before an acceptable criminal background check is collected.
The Policy Committee requested that the Criminal Background Check — Safe Schools Policy
(302.6.7) be vetted from March 26, 2014 to May 8, 2014 with a recommended deadline for
presentation to the Policy Committee in May 27, 2014, for consideration to the Committee
of the Whole and Board in June 2014.
6.4 Useof Corporate Logo Policy (NEW)
John Crocco, Director of Education, presented the Use of Corporate Logo Policy (NEW).
Following discussion, the Policy Committee recommended the following additional
amendments:
POLICY STATEMENT
3 paragraph Last sentence add Catholic after Our caring,
ADMINISTRATIVE GUIDELINES
« No Amendment
The Policy Committee requested that the Use of Corporate Logo Policy (NEW) be vetted
from March 26, 2014 to May 8, 2014 with a recommended deadline for presentation to the
Policy Committee May 27, 2014, for consideration to the Committee of the Whole and
Board in June 2014.
INFORMATION

6.5 Policies Currently Being Vetted (to April 4th)

Advocacy Expenditures Policy (100.9)
Anaphylaxis Palicy (302.1)

Student Transportation Policy (500.2)
Sexual Misconduct Policy (201.13)

Policies Currently Being Vetted (to April 10"

Electronic Meetings (Board and Committees) Policy (100.8)

6.6 Policy and Guidedline Review 2013-2014 Schedule

Director Crocco presented the Policy and Guideline Review 2013-2014 Schedule.

7. Dateof Next Meeting

Tuesday, April 22, 2014 — 4:45 p.m.

8. Adjournment

The meeting adjourned at 6:45 p.m.



Cl21

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014
PUBLIC SESSION

TITLE: ARCHITECT SELECTION POLICY (701.1)

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the revisions to the Architect Selection Policy (701.1), as presented

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by:  Policy Committee

Date: April 8,2014



DRAFT

Section: 700 — Buildings and Site

ARCHITECT
SELECTION POLICY

No: 701.1

IIIIII/L
IIIIIT‘

aXe[o)olvI I February 24, 1998
Revised: NIL

STATEMENT OF POLICY

Fhe In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, the
Board and its staff will ensure that architectural and design consultant services are provided by a variety
of firms and that work is awarded in a fair and open manner. The manner in which services are selected
shall reflect the professional nature of the services being provided, with Requests for Proposals used for
significant projects.

The Director of Education-shalwill issue Administrative Guidelines for the implementation of this
Policy.

References:
e Ontario Association of Architects
e Accesshility Standards Policy 800.8
e National Guide to Sustainable Municipal Infrastructure
e Purchasing/Supply Chain Management Policy 600.1



DRAFT

Section: 700 — Buildings and Site

ARCHITECT
SELECTION POLICY

No: 701.1

IIIIII/L
IIIII1‘

PaXaleToliI M February 24, 1998
Revised: June 6, 2007

ADMINISTRATIVE GUIDELINES

1. ARCHITECT SELECTION PROCESS

The process for selection of architects and engineering consultants shall be guided by the
Qualifications Based Selection Process as recommended by the National Guide to Sustainable
Municipa Infrastructure and the Ontario Association of Architects

2. RATIONALE

The objective of the architect selection process isto select an architect who is best qualified for a
specific project, and to provide the benefit of the architect’s skill, knowledge and experience to
jointly develop a scope of services that considers all opportunities for adding value. These
opportunities would include exploring new and innovative methods for continuous improvement
and linking capital expenditures with operations and maintenance costs over the lifecycle of the
asset. Lifecycle costing is critical because projects requiring architects are long-term investments,
paid for with public funds. Best value for the Board means the asset is delivered with the least
financia impact in the long-term.

Generadly, the Request for Proposal process requires submission of a fee component for the
proposed work. The fee component is often allocated considerable weight in the evaluation, with
the result that the lowest-priced proposal is often accepted on the assumption that it represents
best value. A price-based selection process is hot appropriate for professional consulting services
because it is frequently not possible to provide sufficient detail about the services required to
ensure that al firms are bidding on equal footing. Thisis because part of the undertaking may be
an exploration for the most appropriate solution. The most appropriate solution is not necessarily
the eheapest |east costly design solution.

This qualifications-based selection process diverges from price-based selection practices in that it
frees architects to demonstrate how they can add maximum value to the Board's project rather
than focusing on how to minimize their fees to ‘win’ an assignment. The process of selecting an
architect based on qualifications does not preclude consideration of price. It simply removes it
from the consultant evaluation phase and introduces it once the scope of service has been
determined. The architect is then required to provide a work breakdown with the proposed fee.

3. CONSULTANTSLIST

Based on information received from requests for Statements of Interest and Qualifications and
from past history of excellent service to the Board and other clients, the Controller of Plant
Serviees Facilities Services will maintain alist of firmson a Ceonsultants List for assignment of
work.
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4. SMALLPROJIECTS CAPITAL PROJECTS- MINOR

For projects estimated to cost less than $ 1,000,000 the appropriate Manager of Facilities
Services, subject to the direction of the Controller of Plant Facilities Services, shall select afirm
to implement the work from the list of consultants. Such work will normally be billed on an
hourly basis.

CAPITAL PROJECTS - MAJOR

For projects estimated to cost more than $1,000,000, architects and engineering consultants shall
be selected in accordance with the appended Qualifications Based Selection Templates and
Related Instructions.

A committee, chaired by the Controller of Plant Facilities Services, for scoring the Satement of

Interest and Qualifications submissions, as well as the Project Proposals and Interviews, shall

consist of the following members:

e Trustee(s) as selected by the Chair of the Board: (Nnormally local Trustees should be given
first consideration)

e Theappropriate Superintendent of Education or Director of Education

e ThePrincipa of the School or representative of the site

e Two Pant Facilities Services Staff

The Board shall be informed as soon as possible of the final architect selection.

An appropriate contractual agreement will be issued to the successful firm to reflect the
provisions in the Scope of Services and Fee Proposal including modifications negotiated by The
Controller of Phant Facilities Services.

Approval for architectural and/or consulting services for majer all capitd projects shall be in
compliance with the Purchasing/Supply Chain Management Policy.

RELATED DOCUMENTS

Project Definition - form & instructions

Time Frame for Architect Selection - form & instructions

Statement of Interest & Qualifications - |etter template

Statement of | nterest & Qualifications Scoring Sheet - form & instructions
Project Proposal - letter template

Statement of Interest & Qualifications - |etter template, proposals not accepted
Project Proposal Scoring Sheet

| nterview Scoring Sheet

Summary Evaluation Sheet

Statement of Ranking - |etter template
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING

APRIL 8, 2014
PUBLIC SESSION
TITLE: POLICY AND GUIDELINE REVIEW 2013-2014 SCHEDULE

The Policy and Guideline Review 2013-2014 Schedule is presented for information.

Prepared by: John Crocco, Director of Education/Secretary-Treasurer
Presented by: Policy Committee
Date: April 8, 2014



POLICY AND GUIDELINE REVIEW SCHEDULE

JANUARY - JUNE 2014
Updated: March 24, 2014

Policy | Reviewed Policy # POLICY NAME Prior to Vetting
Issued Revised After Vetting
2007 100.9 Advocacy Expenditures Apr. 2014
1998 2010 302.1 Anaphylaxis Apr. 2014
2005 100.8 Electronic Meetings (Board and Committees) Apr. 2014
2006 201.13 Sexual Misconduct Apr. 2014
2007 2010 500.2 Student Transportation Apr. 2014
NEW NEW Anti-Spam (Interim) May 2014
2003 2013 302.6.8 Bullying Prevention & Intervention - Safe Schools May 2014
2001 2003 302.6.7 Criminal Background Check - Safe Schools May 2014
NEW NEW Use of Corporate Logo May 2014
2003 2013 302.6.8 Bullying Prevention & Intervention - Safe Schools " Sept. 2014
NEW NEW Anti-Spam (Interim) [ sept2014
NEW NEW Concussions (prior to January 2015) " Sept. 2014
SORTED BY CW/BOARD MEETING DATE
Policy | Reviewed Policy # POLICY NAME CWI/BD
Issued Revised
1998 701.1 Architect Selection Apr. 2014
2007 100.9 Advocacy Expenditures May 2014
1998 2010 302.1 Anaphylaxis May 2014
2005 100.8 Electronic Meetings (Board and Committees) May 2014
2006 201.13 Sexual Misconduct May 2014
2007 2010 500.2 Student Transportation May 2014
2001 2003 302.6.7 Criminal Background Check - Safe Schools Jun. 2014
NEW NEW Use of Corporate Logo Jun. 2014
NEW NEW Anti-Spam (Interim) Oct. 2014
2003 2013 302.6.8 Bullying Prevention & Intervention - Safe Schools Oct. 2014

4/8/2014



TO:

TITLE:

C2

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

11™" ANNUAL NIAGARA CATHOLIC SKILLS
COMPETITION

The 11" Annual Niagara Catholic Skills Competition Report is presented for information.

Prepared by:

Presented by:

Approved by:

Date:

Mark Lefebvre, Superintendent of Education

Ivana Galante, K to 12 Consultant: Business/Technological Education/
Specialist High Skills Major

John Crocco, Director of Education/Secretary-Treasurer

April 8, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE
APRIL 8, 2014

11" ANNUAL NIAGARA CATHOLIC SKILLSCOMPETITION

BACKGROUND INFORMATION

The Niagara Catholic Skills Competition fals under the umbrella of Skills Canada— Ontario, a non-profit
organization dedicated to the promotion of the skilled trades and technologies as viable, first-choice
career optionsto Ontario youth.

With the support of the many educational, business and community partners, Skills Canada — Ontario
encourages young people to consider a career in the skilled trades and technologies. Through programs
and initiatives such as in-school presentations, qualifying and provincia skills competitions, the lives of
thousands of young people across the province are touched each year.

This year marked Niagara Catholic’s 11™ Annual Technological Skills Competition. The support and
sponsorship of our many businesses and community partners was a contributing factor to making this
event awonderful success for our students.

This “Olympic-style” event alows our high school students from our many technology programs, to
compete for a spot at the Ontario Skills Competition. These events showcase the skills of our talented
students from across our Board. This day also alows us the opportunity to introduce our Grade One
dementary students to the various technology skills that they can learn and the many technology
programs that are offered at our high schools.

At this year's Niagara Catholic Skills Competition, there were over 200 competitors, representing
categories in 20 different technology disciplines. This event was spread out over four days, across three
venues. The Welding Competition, which took place on Wednesday, February 26", was held at Niagara
College, Welland campus at the Rankin Technology Centre. On Thursday, February 27", the Culinary
and Baking Competitions took place at The Canadian Food and Wine Institute at Niagara College which
is a state-of -the-art facility at the Niagara-On-The-Lake campus. The remaining 17 categories took place
on Tuesday, March 4™, at the Seaway Mall and the former Canadian Tire Building across the street.

Winners of this event are then recognized at our Awards Banquet which was held on Wednesday, March
5™ (Appendix A). On this day, we also recognize two Niagara Catholic's “Friends of Technology”
recipients who are partners representing business or community organizations. This year's recipients
were Judy Reid, retired Manager/Community Projects from the Business Education Council (Appendix B)
and J. Oskam Stedl Fabricators Limited from Port Colborne (Appendix C).

11" Annual Skills Competition
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The winners from the Niagara Catholic Skills Competition will compete at the Provincial Competitions
which will take place from May 51 to 7" 2014 at RIM Park in Waterloo. Winners at this event, in some
of the categories, will then have the opportunity to compete at the National Skills Competition, which will
be held at the International Centre in Toronto from June 4" to 7", 2014.

As part of thisreport to the Committee of the Whole, a short video will be presented to capture this year’s
Niagara Catholic Skills Competition.

The 11th Annual Niagara Catholic Skills Competition Report is presented for information.

Prepared by: Mark Lefebvre, Superintendent of Education

Presented by: Ivana Galante, K to 12 Consultant: Business/Technological Education /
Specialist High Skills Major

Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: April 8, 2014
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Appendix A

2014 — 11" Annual NCDSB Skills Competition Results

J'l.‘,
-

2D Character Animation
Medal Student Name

Emilee Hurst

Gold Brandon Muise

by 2014 Niagara Catholic Technology Skills Competition
Medal Placement

School
Saint Michael

Jocelyn Oprzedek

Silver Ignatiy Kuznyetsov

Holy Cross

Jake Charlebois
Kenneth Cayugan

M =N =N =

Bronze

Lakeshore Catholic

3D Character Animation
Gold ;: Eg't';oﬁbs::gm g Saint Michael
Silver ; ‘é%?;#%?:riﬁt Blessed Trinity
Bronze ; g;ﬁ;?&%ﬁion Saint Francis

Architectural Technology & Design

Gold Cody Sciarra Notre Dame
Silver Roberto Biagi Holy Cross
Bronze Annie Yung Saint Francis

Auto Service

Gold Frank Broccolo-Criger Denis Morris

Silver Tyler Atkins Notre Dame

Bronze Ben Jolicoeur Saint Francis
Baking

Gold Stacey Fralil Saint Paul

Silver Carley Nan Lakeshore Catholic

Bronze Gabby Cristi Saint Paul
Cabinetmaking

Gold Kevin Bell Lakeshore Catholic

Silver Tyler Seguin Notre Dame

Bronze Leslie Brown Blessed Trinity
Carpentry — Individual

Gold Lauren Bishop Blessed Trinity

Silver Troy Fusco Saint Paul

Bronze Benjamin Rockxx Saint Michael

March 4 — 5", 2014 — Seaway Mall
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Appendix A-continued

Medal Placement

2014 Niagara Catholic Technology Skills Competition

. Lucas Bradley

Carpentry Team
Gold 1. Eliah Loo Lakeshore Catholic
2. Dante Magazzeni
3 1. Jansen Tutanes .
Silver 2. lan Guinto Saint Paul
Bronze ; Ryan Rendaill Blessed Trinity

Culinary Arts

Gold Sarah Jane Mambella Blessed Trinity
Silver Robbi Aggarwal Saint Paul
Bronze Andrew Mambella Blessed Trinity

Electrical Installations

Gold Blake Desrochers Lakeshore Catholic
Silver Turner Gabel Notre Dame
Bronze Rory Morrison Saint Michael
Electronics
| Straight to Provincials | Alex Powell | Saint Michael

Graphic Design — Studio Production

4 Drew Trendle

Gold Hannah Dobbie Lakeshore Catholic
Silver Austin Karner Holy Cross
Bronze Stephen Cho Notre Dame
Hairstyling
Gold Emily Hartless Notre Dame
Silver Kelsey Lynds Notre Dame
Bronze Alexa Dale Saint Michael
Home Building (Team)
1. Owen Pasincky
2. Justin Hummel .
Gold 3. Rylee Langeraap Lakeshore Catholic
4. Brody Thomson
1. Tyler Weston
. 2. Tye Mack
Silver 3. Austin Nagy Notre Dame
4. Robbie lanni
1. Josh Logan
2. Robert Krieg . .
Bronze 3. Ewald Kruger Saint Michael

March 4 — 5", 2014 — Seaway Mall
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Appendix A-continued

Ny

Horticulture & Landscape

v 2014 Niagara Catholic Technology Skills Competition
Medal Placement

2. Amanda Powell

1. Kyle Dubé .
Gold 2. Paolo Sottile Saint Paul
. 1. Sara Andrus
Silver 2. Steven Papetti Holy Cross
Bronze 1. Kaleigh Joycer Notre Dame

Mechanical CADD

No competitors

Photography
Gold Kara Wesny Lakeshore Catholic
Silver Ethan Morneau Saint Francis
Bronze Vincent Atallah Denis Morris
Plumbing
Gold Jeff Tapp Lakeshore Catholic
Silver Josh Petrucci Notre Dame
Precision Machining
Straight to Provincials Alex Hoelzli Notre Dame
TV & Video Production
1. Shawn Taylor -
Gold 5 Jacob Zdriluk Blessed Trinity
. 1. Zane Cefaratti . .
Silver > Jake Risi Denis Morris
1. Dallas McMahon .
Bronze 2. Nick Margittay Saint Paul
Website Development
Gold James Barty Saint Michael
Silver Arian Mayer Saint Michael
Bronze Krystian Booker Denis Morris
Welding
Gold Aaron Ealaschuk Lakeshore Catholic
Silver Marcus Pattison Lakeshore Catholic
Bronze Dillon Slitter Lakeshore Catholic

March 4 — 5", 2014 — Seaway Mall
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Appendix B

2014 “FRIENDS OF TECHNOLOGY” - Recipient #1

Judy Reid — Retired M anager/Community Projects, Business Education Council

The Niagara Region has benefitted from Judy’ s achievements for over 30 years, both as an
inspirational educator and dedication to the community. Throughout her role in various
positions, the impact is the same — making a positive and lasting difference to families and
individuals in Niagara and beyond. Improving social conditions, alleviating inequities,
strengthening participation and perhaps most importantly — facilitating partnerships all through
Increasing awareness and access. Many have benefitted through even a brief interaction with
her. Judy has been a mentor for many local leaders and her work has improved conditions for
many individuals and families in Niagara.

Continuing her passion for youth and the community, Judy took on a second career as the
Manager of Community Projects for the Business Education Council of Niagara's School Career
Connections, the Niagara Children’s Planning Council and Niagara Prosperity Initiative. The
staff and students of Niagara Catholic have befitted tremendously from Judy in thisrole and
continue to have her passion and expertise in to her retirement years.

Niagara Catholic is proud to honour and recognize Judy’ s ability to envision a society built on
collaboration and mutual partnerships in the business, education and community sectorsto build
a better Niagara.

11" Annual Skills Competition
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Appendix C

2014 “FRIENDS OF TECHNOLOGY” - Recipient #2

J. OSKAM STEEL FabricatorsLimited
Port Colborne

J. Oskam Steel Fabricators Limited, founded in 1970, has since been committed to achieving
customer satisfaction by ensuring quality and reliability for all products and services. The
company firmly believes that “their success can only be measured by the continuing success of
their customers’. J. Oskam Stedl’ s reputation and success has been built on manufacturing the
highest quality products and employing the skills of the professional trades and technology,
which include welders, plate and structural fitters, machinists, millwrights, pipe fitters,
electricians, pneumatic and hydraulic tubers, painters, mobile crane operators and engineers.

J. Oskam Steel heavily investsin ongoing development of talent in its own labour pool and the
labour force within the Niagara Region, including providing work place opportunities for
students from Niagara Catholic’ s technology programs, specifically Manufacturing Technology
and Construction Technology.

J. Oskam Steel has been an integral partner to Niagara Catholic’s Technology programs. They
have opened their doors for our students to gain valuable experiences, and have donated a
substantial amount of materials used to manufacture community based projects.

Niagara Catholic is proud to work together with J. Oskam Steel Fabricators Limited in providing
students a wealth of opportunities in apprenticeships and skills to enter the world of work.

11" Annual Skills Competition
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

TITLE: PUPIL ACCOMMODATION REVIEW - SENIOR STAFF
FOLLOW-UP REPORT AND RECOMMENDATIONS FOR
ST. CHRISTOPHER CATHOLIC ELEMENTARY SCHOOL
AND ST. THERESA CATHOLIC ELEMENTARY SCHOOL

RECOMMENDATION

THAT the Niagara Catholic District School Board, in accordance with the Board approved St.
Catharines Pupil Accommodation Review Schedule 2014, receive the Pupil Accommodation
Review — Senior Staff Follow-Up Report and Recommendations for St. Christopher Catholic
Elementary School and St. Theresa Catholic Elementary School.

THAT the following recommendations by Senior Staff as provided in the April 8th, 2014 Pupil
Accommodation Review-Senior Staff Follow-Up Report and Recommendations for St.
Christopher Catholic Elementary School and St. Theresa Catholic Elementary School, be
received and considered for approval at the May 27, 2014 Board Meeting.

THAT the Board submit to the Ministry of Education a request for capital funding for an
addition to St. Christopher Catholic Elementary School to be received by the Board no later
than 2016 subject to Ministry of Education Capital Funding Approval.

THAT the Board submit to the Ministry of Education a request for retrofit funding for
renovations to St. Theresa Catholic Elementary School to be received by the Board no later
than 2016 subject to Ministry of Education Capital Funding Approval.

THAT an Ad Hoc Attendance Area Review Committee of the Board be established to review
the attendance boundaries of St. Christopher Catholic Elementary School and St. Theresa
Catholic Elementary School and that boundary changes not take place prior to the Ministry of
Education approval for funding for an addition to St. Christopher Catholic Elementary School
and retrofit funding required to accommodate additional enrolment at St. Theresa Catholic
Elementary School.




Prepared by: Senior Administrative Council
Presented by: John Crocco, Director of Education, Secretary / Treasurer
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: April 8, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE
COMMITTEE OF THE WHOLE
TUESDAY, APRIL 8TH, 2014

PUPIL ACCOMMODATION REVIEW - SENIOR STAFF
FOLLOW-UP REPORT AND RECOMMENDATIONS FOR ST.
CHRISTOPHER CATHOLIC ELEMENTARY SCHOOL AND ST.
THERESA CATHOLIC ELEMENTARY SCHOOL

BACKGROUND INFORMATION

In compliance with the Ministry of Education Pupil Accommodation Review Guideline (revised June
2009), the Niagara Catholic District School Board Policy 701.2 — Pupil Accommodation Review Policy,
the February 25th, 2014 Board approved St. Catharines Pupil Accommodation Review Schedule for 2014
and the Pupil Accommodation Review Guidelines for Public Input, this Senior Staff Follow-Up Report
and Recommendation is submitted to the Committee of the Whole for its consideration with
recommendations to the Niagara Catholic District School Board.

Appendices to this Senior Staff Follow-Up Report and Recommendations include the following:

*  Ministry of Education Pupil Accommodation Review Guideline (revised June 2009), Appendix A

»  Niagara Catholic Policy 701.2 — Pupil Accommodation Review Policy, Appendix B

+  St. Catharines Pupil Accommodation Review Schedule 2014, Appendix C

» Niagara Catholic Pupil Accommodation Review Guidelines for Public Input, Appendix D

+  St. Catharines Pupil Accommodation Review for St. Christopher Catholic Elementary School and
St. Theresa Catholic Elementary School dated March 4, 2014, Appendix E

«  Copy of the Unapproved Minutes for the Special Board Meeting for Public Input on March 25,
2014, Appendix F

Following the March 4th, 2014 submission to the Committee of the Whole of the St. Catharines Pupil
Accommodation Review for St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School Report, Senior Staff continued to discuss and review accommodation data.

As presented to the Committee of the Whole on March 4th, 2014 and received by the Board on March
18th, 2014, Senior Staff recommended the following:

THAT the Board submit to the Ministry of Education a request for capital funding for an addition to
St. Christopher Catholic Elementary School.

THAT the Board submit to the Ministry of Education a request for retrofit funding for renovations to
St. Theresa Catholic Elementary School.

THAT an Ad Hoc Attendance Area Review Committee of the Board be established to review the
attendance boundaries of St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School and that boundary changes not take place prior to the Ministry of Education
approval for funding for an addition to St. Christopher Catholic Elementary School and retrofit
JSunding required to accommodate additional enrolment at St. Theresa Catholic Elementary School.

St. Catharines Pupil Accommodation Review
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Niagara Catholic District Schooi Board — Speciai Board Meetings for Pubiic input

As part of an open, transparent, and process based format, a Special Board Meeting of the Niagara
Catholic District School Board was held at Denis Morris Catholic High School on March 25th, 2014. The
Special Board meeting location and format was approved by the Board on February 25th, 2014 and
communicated to the school communities of St. Christopher Catholic and St. Theresa Catholic
Elementary Schools, the Accommodation Review Committee (ARC) members, the Catholic School
Council Chairs of St. Christopher Catholic and St. Theresa Catholic Elementary Schools and placed on
the Board’s website under Board Meetings and Accommodation Review.

Individuals or groups requesting permission to delegate to the Special Board Meeting were invited to
submit a presentation to the Office of the Director of Education by 4:00 p.m. on March 18th, 2014.

As of the submission deadline of 4:00 pm on March 18th, 2014, there were no delegation requests for the
Special Board Meeting. The Special Board Meeting proceeded as scheduled at Denis Morris Catholic
High School with the Director of Education highlighting the Pupil Accommodation Review process and
Senior Staff recommendations to the March 2014 Committee of the Whole and Board Meetings.

As provided in the Board approved Pupil Accommodation Review Guidelines for Public Input, “the
public may provide a written report to the Director of Education at any time”. No correspondence has
been received to date as of the printing of this report for the April 2014 Committee of the Whole Meeting.
If correspondence is received by the Office of the Director of Education, it will be provided to the Board
under Correspondence.

The Niagara Catholic Special Board Meeting for Public Input was held in accordance with Board By-
Laws and the approved Board Pupil Accommodation Review Guidelines for Public Input. The agenda
and approved Board Minutes from the meeting have been placed on the Board’s website under Board
Meetings and the Accommodation Review tab.

Senior Staff Follow-Up Review

In preparation for this Senior Staff Follow-Up Report and Recommendations to the Board, the Director of
Education and Senior Staff have reviewed and discussed all information provided along with the
recommendations from the Accommodation Review Committee.

Senior Staff’s Follow-Up Report and Recommendations to the Board continue to be in general agreement
with the St. Christopher Catholic and St. Theresa Catholic Elementary School Accommodation Review
Committee (ARC) and the initial Pupil Accommodation Review (PAR) — Senior Staff Recommendations
of March 4th, 2014. .

It is important to note that within the subsequent reviews of the ARC and PAR recommendations, the
Director of Education and Senior Staff continues to agree with the merits of the following benefits and
challenges as provided within the ARC and PAR reports and recommendations:

Benefits
+ Maximizes program opportunities and resources for students by reducing future requirements for
multiple combined grades due to declining enrolment without school closure
» Sufficient current enrolment to maintain viable programs and services
*  Addresses facility maintenance and renovation challenges
* Addresses short and long term shifts in population migration and demographics
* Maximizes available space at neighbouring schools while reducing overall surplus space
+  Maximizes operating funds for both schools

St. Catharines Pupil Accommodation Review
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Challenges
«  Larger boundary catchment area for St. Theresa Catholic Elementary School
* Requires Ministry of Education funding for addition and renovation
+ DPotential increase in busing expenditures due to increased ridership for students who will now
attend St. Theresa Catholic Elementary School

Senior Staff Follow-Up Report and Recommendations
Given full consideration of:
a) The Accommodation Review Committee Recommendations;
b) The March 4th, 2014 Staff Report on the Pupil Accommodation Review for St. Christopher
Catholic Elementary School and St. Theresa Catholic Elementary School;
¢) That no requests were received for input by a delegation or correspondence at the March 25th,
2014 Special Board Meeting for Public Input;
d) That as of this report to the April Committee of the Whole, no correspondence has been received
for the Board through the Office of the Director of Education; and,
e) The subsequent review by the Director of Education and Senior Staff;

The Director of Education and Senior Staff are recommending to the Niagara Catholic District School
Board for its consideration, the following recommendation as provided under subtitle — Senior Staff
Follow-Up Report and Recommendations.

ARC Recommendation — February 24th, 2014

“That a boundary change to St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School take place not prior to the Ministry of Education approval for:

1. an addition to St. Christopher Catholic Elementary School AND

2. facility renewal needs required to accommodate enrolment at St. Theresa Catholic Elementary
School.”

Pupil Accommodation Review — Senior Staff Recommendations — March 4th, 2014

THAT the Board submit to the Ministry of Education a request for capital funding for an addition to St.
Christopher Catholic Elementary School.

THAT the Board submit to the Ministry of Education a request for retrofit funding for renovations to St.
Theresa Catholic Elementary School.

THAT an Ad Hoc Attendance Area Review Committee of the Board be established to review the
attendance boundaries of St. Christopher Catholic Elementary school and St. Theresa Catholic
Elementary School and that boundary changes not take place prior to the Ministry of Education approval
for funding for an addition to St. Christopher Catholic Elementary School and retrofit funding required to
accommodate additional enrolment at St. Theresa Catholic Elementary School.

Senior Staff Follow-Up Report and Recommendations — April 8th, 2014

THAT the Board submit to the Ministry of Education a request for capital funding for an addition to St.
Christopher Catholic Elementary School to be received by the Board no later than 2016 subject to
Ministry of Education Capital Funding Approval.

THAT the Board submit to the Ministry of Education a request for retrofit funding for renovations to St.
Theresa Catholic Elementary School to be received by the Board no later than 2016 subject to Ministry of
Education Capital Funding Approval.

St. Catharines Pupil Accommodation Review
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THAT an Ad Hoc Attendance Area Review Committee of the Board be established to review the
attendance boundaries of St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School and that boundary changes not take place prior to the Ministry of Education approval
for funding for an addition to St. Christopher Catholic Elementary School and retrofit funding required to
accommodate additional enrolment at St. Theresa Catholic Elementary School.

Conclusion

This Senior Staff Follow-Up Report and Recommendations continues to recognize that the projected
trend of continued declining enrolment in many of our elementary schools and pockets of residential
growth in others, presents challenges for all partners in Catholic education and our communities.

In arriving at the final Senior Staff recommendations to the Board, the Director and Senior Staff
continued to take into consideration:

» the multiple variables resulting in increased enrolment and surplus space;

+ the limited facility renewal and capital funds;

+ the demographic trends of neighboring schools;

+ the increased potential of multiple combined grades;

» the importance of continuing to provide excellence in Catholic education, and

» the importance of being fiscally responsible and addressing long term accommodation needs in

all schools in Niagara Catholic.

Above all, Niagara Catholic continues to recognize that we are affecting the lives of our students and their
families as we address the challenges associated with declining enrolment and neighbourhood population
shifts. The Board and affected communities can be assured that Senior Staff, together with Principals,
school staff and members of the Catholic School Councils will work together in designing and
implementing a smooth transition program.

This Senior Staff Follow-Up Report and Recommendations is provided in compliance with Ministry of
Education Guideline and Board Policy and Guidelines to the April 2014 Committee of the Whole and to
the Board for consideration at the regularly scheduled May 27th, 2014 Board Meeting.

A copy of this Senior Staff Follow-Up Report and Recommendations, along with the accompanying
appendices has been placed on the Board’s website under the April 2014 Committee of the Whole
Meeting and the Public Accommodation Review tab.

Copies of this Senior Staff Follow-Up Report and Recommendations, once received by the Board will be
emailed to all members of the St. Catharines Accommodation Review Committee for St. Christopher
Catholic and St. Theresa Catholic Elementary Schools, the current Catholic School Council Chairs and
Principals of St. Christopher Catholic and St. Theresa Catholic Elementary Schools.

St. Catharines Pupil Accommodation Review
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RECOMMENDATION

THAT the Niagara Catholic District School Board, in accordance with the Board approved St.
Catharines Pupil Accommodation Review Schedule 2014, receive the Pupil Accommodation
Review — Senior Staff Follow-Up Report and Recommendations for St. Christopher Catholic
Elementary School and St. Theresa Catholic Elementary School.

THAT the following recommendations by Senior Staff as provided in the April 8th, 2014 Pupil
Accommodation Review-Senior Staff Follow-Up Report and Recommendations for St.
Christopher Catholic Elementary School and St. Theresa Catholic Elementary School, be
received and considered for approval at the May 27, 2014 Board Meeting.

THAT the Board submit to the Ministry of Education a request for capital funding for an addition
to St. Christopher Catholic Elementary School to be received by the Board no later than 2016
subject to Ministry of Education Capital Funding Approval.

THAT the Board submit to the Ministry of Education a request for retrofit funding for
renovations to St. Theresa Catholic Elementary School to be received by the Board no later than
2016 subject to Ministry of Education Capital Funding Approval.

THAT an Ad Hoc Attendance Area Review Committee of the Board be established to review the
attendance boundaries of St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School and that boundary changes not take place prior to the Ministry of Education
approval for funding for an addition to St. Christopher Catholic Elementary School and retrofit

funding required to accommodate additional enrolment at St. Theresa Catholic Elementary
School.

. — —— — ]
Prepared by: Senior Administrative Council

Presented by: John Crocco, Director of Education/Secretary-Treasurer

Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: April §,2014
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Attachments

Appendix A — Ministry of Education Pupil Accommodation Review Guideline (Revised June 2009)

Appendix B~ Niagara Catholic Policy 701.2 — Pupil Accommodation Review Policy

Appendix C— St. Catharines Pupil Accommodation Review Schedule 2014

Appendix D — Niagara Catholic Pupil Accommodation Review Guidelines for Public Input

Appendix E - St. Catharines Pupil Accommodation Review for St. Christopher Catholic
Elementary School and St. Theresa Catholic Elementary School dated

March 4, 2014

Appendix F-  Copy of the Unapproved Minutes for the Special Board Meeting for Public Input
on March 25, 2014
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APPENDIX A

e

L~ Ontario
MINISTRY OF EDUCATION

PUPIL ACCOMMODATION REVIEW GUIDELINE
(Revised June 2009)

PURPOSE

The purpose of the Pupil Accommodation Review Guideline (previously referred
to as school closure guidelines) is to provide direction to school boards
regarding public accommodation reviews undertaken to determine the future of
a school or group of schools.

The Guideline ensures that where a decision is taken by a school board
regarding the future of a school, that decision is made with the full involvement
of an informed local community and it is based on a broad range of criteria
regarding the quality of the learning experience for students.

In recognition of the important role schools play in strengthening rural and
urban communities and the importance of healthy communities for student
success, it is also expected that decisions consider the value of the school to
the community, taking into account other government initiatives aimed at
strengthening communities.

School boards in Ontario are responsible for providing schools and facilities for
their students and for operating and maintaining their schools as effectively and
efficiently as possible to support student achievement.

Under paragraph 26, subsection 8 (1) of the Education Act, the Minister of
Education may issue guidelines with respect to school boards’ school closure
policies. The Guideline is effective upon release.

SCHOOL BOARD ACCOMMODATION REVIEW POLICIES

School boards are responsible for establishing and following their own
accommodation review policies. At a minimum, boards’ accommodation review
policies are to reflect the requirements of the Pupil Accommodation Review
Guideline set out below.

A copy of the school board’s accommodation review policy, the government’s
Pupil Accommodation Review Guideline and the Administrative Review of
Accommodation Review Process documents are to be available at the school
board’s office and posted on the school board’s website.

Ministry of Education June 26, 2009
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School boards are expected to undertake long-term enrolment and capital
planning that will provide the context for accommodation review processes and
decisions. This planning should take into account opportunities for partnerships
with other school boards and appropriate public organizations that are
financially sustainable, safe for students, and protect the core values and
objectives of the school board.

The Guideline recognizes that, wherever possible, accommodation reviews
should focus on a group of schools within a school board’s planning area rather
than examine a single school. These schools would be reviewed together
because they are located close enough to the other schools within a planning
area to facilitate the development of viable and practical solutions for student
accommodation.

ACCOMMODATION REVIEW TERMS OF REFERENCE

The review of a particular school or schools is to be led by an Accommodation
Review Committee (ARC) appointed by the board. The ARC assumes an
advisory role and will provide recommendations that will inform the final
decision made by the Board of Trustees.

Each ARC must include membership drawn from the community. It is
recommended that the committee include parents, educators, board officials,
and community members. Trustees are not required to serve on ARCs.

School boards will provide the ARC with a Terms of Reference that describes
the ARC’s mandate. The mandate will refer to the board's educational and
accommodation objectives in undertaking the ARC and reflect the board's
strategy for supporting student achievement. The Terms of Reference will
contain Reference Criteria that frame the parameters of ARC discussion. The
Reference Criteria include the educational and accommodation criteria for
examining schools under review and accommodation options. Examples may
include grade configuration, school utilization, and program offerings.

The Terms of Reference will identify ARC membership and the role of voting
and non-voting members, including board and school administration. The Terms
of Reference will also describe the procedures for the ARC, including meetings;
material, support, and analysis to be provided by board administration; and the
material to be produced by the ARC.

School boards will inform the ARC at the beginning of the process about
partnership opportunities, or lack thereof, as identified as part of boards’ long-
term planning process.

SCHOOL INFORMATION PROFILE
School boards are required to develop a School Information Profile to help the

ARC and the community understand how well school(s) meet the objectives and
the Reference Criteria outlined in the Terms of Reference. The School

Ministry of Education June 26, 2009
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Information Profile includes data for each of the following four considerations
about the school(s):

Value to the student

Value to the school board
Value to the community
Value to the local economy

It is recognized that the school’s value to the student takes priority over other
considerations about the school. A School Information Profile will be completed
by board administration for each of the schools under review. If multiple schools
within the same planning area are being reviewed together, the same Profile
must be used for each school. The completed School Information Profile(s) will
be provided to the ARC to discuss, consult on, modify based on new or
improved information, and finalize.

The following are examples of factors that may be considered under each of the
four considerations. Boards and ARCs may introduce other factors that could
be used to reflect local circumstances and priorities, which may help to further
understand the school(s).

Value to the Student

the learning environment at the school,

student outcomes at the school,

course and program offerings;

extracurricular activities and extent of student participation;

the ability of the school’s physical space to support student learning;

the ability of the school’s grounds to support healthy physical activity and
extracurricular activities;

accessibility of the school for students with disabilities;

= safety of the school;

= proximity of the school to students/length of bus ride to school.

Value to the School Board

student outcomes at the school;

course and program offerings;

availability of specialized teaching spaces;

condition and location of school;

value of the school if it is the only school within the community;

fiscal and operational factors (e.g., enrolment vs. available space, cost to
operate the school, cost of transportation, availability of surplus space in
adjacent schools, cost to upgrade the facility so that it can meet student
learning objectives).

Value to the Community

= facility for community use;

Ministry of Education June 26, 2009
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= program offerings at the school that serve both students and community
members (e.g., adult ESL);

= school grounds as green space and/or available for recreational use;

= school as a partner in other government initiatives in the community;

= value of the school if it is the only school within the community.

Value to the Local Economy

school as a local employer;

availability of cooperative education;

availability of training opportunities or partnerships with business;
attracts or retains families in the community;

value of the school if it is the only school within the community.

ACCOMMODATION REVIEW PROCESS

As indicated above, the public review of each school or group of schools is to
be led by a local Accommodation Review Committee appointed by the
board.

School boards must present to the ARC at least one alternative accommodation
option that addresses the objectives and Reference Criteria outlined in the
Terms of Reference. The option(s) will address where students would be
accommodated; what changes to existing facilities may be required; what
programs would be available to students; and transportation. If the option(s)
require new capital investment, board administration will advise on the
availability of funding, and where no funding exists, will propose how students
would be accommodated if funding does not become available.

The Ministry recommends that, wherever possible, schools should only be
subject to an accommodation review once in a five-year period, unless there are
exceptional circumstances.

School Information Profile

The ARC will discuss and consult about the School Information Profile(s)
prepared by board administration for the school(s) under review and modify the
Profile(s) where appropriate. This discussion is intended to familiarize the ARC
members and the community with the school(s) in light of the objectives and
Reference Criteria outlined in the Terms of Reference. The final School
Information Profile(s) and the Terms of Reference will provide the foundation for
discussion and analysis of accommodation options.

Public Information and Access

School boards and ARCs are to ensure that all information relevant to the
accommodation review, as defined by the ARC, is made public by posting itin a
prominent location on the school board’s website or making it available in print
upon request. Where relevant information is technical in nature, it is to be
explained in plain language.

Ministry of Education June 26, 2009
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Accommodation Options

The ARC may also create altemative accommodation options, which should be
consistent with the objectives and Reference Criteria outlined in the Terms of
Reference. Board administration will provide necessary data to enable the ARC
to examine options. This analysis will assist the ARC in finalizing the
Accommodation Report to the board.

ARCs may recommend accommodation options that include new capital
investment. In such a case, board administration will advise on the availability of
funding. Where no funding exists, the ARC with the support of board
administration will propose how students would be accommodated if funding
does not become available.

As the ARC considers the accommodation options, the needs of all students in
schools of the ARC are to be considered objectively and fairly, based on the
School Information Profile and the objectives and Reference Criteria outlined in
the Terms of Reference.

Community Consultation and Public Meetings

Once an accommodation review has been initiated, the ARC must ensure that a
wide range of school and community groups is invited to participate in the
consuitation. These groups may include the school(s)’ councils, parents,
guardians, students, school staff, the local community, and other interested
parties.

As indicated above, the ARC will consult about the customized School
Information Profile prepared by board administration and may make changes as
a result of the consultation. The ARC will also seek input and feedback about
the accommodation options and the ARC’s Accommodation Report to the
board. Discussions will be based on the School Information Profile(s) and the
ARC'’s Terms of Reference.

Public meetings must be well publicized, in advance, through a range of
methods and held at the school(s) under review, if possible, or in a nearby
facility if physical accessibility cannot be provided at the school(s). Public
meetings are to be structured to encourage an open and informed exchange of
views. All relevant information developed to support the discussions at the
consultation is to be made available in advance.

At a minimum, ARCs are required to hold four public meetings to consult about
the School Information Profile, the accommodation options, and the ARC
Accommodation Report.

Minutes reflecting the full range of opinions expressed at the meetings are to be
kept, and made publicly available. ARCs and board administration are to
respond to questions they consider relevant to the ARC and its analysis, at

Ministry of Education June 26, 2009
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meetings or in writing appended to the minutes of the meeting and made
available on the board’s website.

ARC Accommodation Report to the Board

The ARC will produce an Accommodation Report that will make
accommodation recommendation(s) consistent with the objectives and
Reference Criteria outlined in the Terms of Reference. It will deliver its
Accommodation Report to the board’s Director of Education, who will have the
Accommodation Report posted on the board’s website. The ARC will present its
Accommodation Report to the Board of Trustees. Board administration will
examine the ARC Accommodation Report and present the administration
analysis and recommendations to the Board of Trustees. The Board of Trustees
will make the final decision regarding the future of the school(s). If the Board of
Trustees votes to close a school or schools, the board must outline clear
timelines around when the school(s) will close.

TIMELINES FOR AN ACCOMMODATION REVIEW PROCESS

After the intention to conduct an accommodation review of a school or schools
has been announced by the school board, there must be no less than 30
calendar days notice prior to the first of a minimum of four public meetings.

Beginning with the first public meeting, the public consultation period must be
no less than 90 calendar days.

After the ARC completes its Accommodation Report it is to make the document
publicly available and submit the document to the school board administration.
After the submission of the Accommodation Report, there must be no less than
60 calendar days notice prior to the meeting where the Board of Trustees will
vote on the recommendations.

Summer vacation, Christmas break and Spring break, including adjacent
weekends, must not be considered part of the 30, 60 or 90 calendar day
periods. For schools with a year-round calendar, any holiday that is nine
calendar days or longer, including weekends, should not be considered part of
the 30, 60 or 90 calendar day periods.

APPLICATION OF ACCOMMODATION REVIEW GUIDELINES

The Guideline applies to schools offering elementary or secondary regular day-
school programs. The following outlines circumstances where school boards
are not obligated to undertake an accommodation review in accordance with
this Pupil Accommodation Review Guideline. In these circumstances, a board
is expected to consuit with local communities about proposed accommodation
options for students in advance of any decision by the board.

= Where a replacement school is to be rebuilt by the board on the existing site
or rebuilt or acquired within the existing school attendance boundary as
identified through the board’s existing policies;

Ministry of Education June 26, 2009
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= \When a lease is terminated;

=  When a board is planning the relocation in any school year or over a number
of school years of a grade or grades, or a program, where the enrolment
constitutes less than 50% of the enrolment of the school; this calculation is
based on the enrolment at the time of the relocation or the first phase of a
relocation carried over a number of school years;

= When a board is repairing or renovating a school, and the school community
must be temporarily relocated to ensure the safety of students during the
renovations

= Where a facility has been serving as a holding school for a school
community whose permanent school is over-capacity and/or is under
construction or repair.

Ministry of Education June 26, 2009
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Niagara Catholic District School Board

PUPIL ACCOMMODATION REVIEW

POLICY
Adopted: April 28, 1998 Policy No. 701.2
Revised: March 27, 2007
February 23, 2010

STATEMENT OF POLICY

The Niagara Catholic District School Board provides a Catholic atmosphere in its schools by means of its
teaching staff and the fostering of a spirit of cooperation between the home, the school and the church.

In accordance with the Ministry of Education, the Niagara Catholic District School Board recognizes its
responsibility:

to provide adequate accommodation and instruction for all pupils attending its schools;
to undertake long-term capital planning;

e to operate its schools economically and efficiently, while taking into account the best education of
the pupils, within the limits of the Board’s available resources;

e to explore opportunities for effective, sustainable partnerships; and

e to maintain communication with stakeholders and potential partners concerning possible changes in
the status of a school or of school boundaries.

The Board acknowledges that the consolidation or closure of schools may be required to meet the above
objectives. The Board is committed to providing student accommodation in a responsible and organized
manner considering reasonable and just alternatives.

The Director of Education shall make recommendations to the Board to establish an Accommodation Review
Committee (ARC), which will review a school or schools for potential consolidation or closure. The process
shall follow the requirements of the current Ministry of Education - Pupil Accommodation Review Guidelines.

The Board shall consider the consolidation or closure of a school(s) following the submission of a report from
an Accommodation Review Committee, as established in the Administrative Guidelines issued by the Director

of Education. The Niagara Catholic District School Board reserves to itself the right to make the final decision
on the closure of school(s).

The Director of Education will issue Administrative Guidelines in support of this policy.
References:

Ministry of Education - Pupil Accommodation Review Guidelines (Revised June 2009)
Ministry of Education, Administrative Review of the Accommodation Review Process
Board Policy # 301.3 - Attendance Areas

Board Policy #301.1 - Admission of Students

Policies Index Administrative Guidelines
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Niagara Catholic District School Board

PUPIL ACCOMODATION REVIEW POLICY

Issued: April 28, 1998 Policy No. 701.2
Revised: September 12, 2000
December 11, 2007

February 23, 2010
ADMINISTRATIVE GUIDELINES

BACKGROUND

The Pupil Accommodation Review Policy and Administrative Guidelines implements the Pupil Accommodation
Review Guidelines released by the Ministry of Education on June 26, 2009. A copy of the Pupil
Accommodation Review Guidelines (Revised June 2009), and the Ministry document entitled Administrative
Review of the Accommodation Review Process along with this Policy and Administrative Guidelines will be
posted on the Board website and will be made available at the Catholic Education Centre.

CONTEXT

The Board’s elementary schools are organized as families of schools, generally linked to a secondary school.
The goal of providing a suitable and equitable range of learning opportunities in a school or family of schools
requires monitoring and active curriculum and programming decisions. Decisions that might require
consolidation, closure or major program relocation will take into account the needs of all of the students in
all of the schools in a particular group. There may, however, be circumstances in which a single school
should be studied for closure or relocation.

The Niagara Catholic District School Board’s long-term enrolment and capital planning will provide the
context for accommodation review processes and decisions. The planning will take into account opportunities
for partnerships with other school boards and appropriate organizations that are financially sustainable, safe
for students, and protect the core values and objectives of the Board.

APPLICATION OF ACCOMMODATION REVIEW GUIDELINES

The following outlines circumstances where Boards are not obliged to undertake an accommodation review
in accordance with the Ministry Pupil Accommodation Review Guideline. In these circumstances, the Board
will consult with local communities about proposed accommodation options for students in advance of any
decisions by the Board.

e Where a replacement school is to be rebuilt by the Board on the existing site or located within the
existing school attendance boundary as identified through the Board’s existing policies;
When a lease is terminated;
When the Board is considering the relocation of a grade or grades, or a program, where the
enrolment in the grade or grades, or program, constitutes less than 50% of the enrolment of the
school;

e When the Board is repairing or renovating a school, and the school community must be temporarily
relocated to ensure the safety of students during the renovations;

e Where a facility has been serving as a holding school for a school community whose permanent
school is under construction or repair.
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ACCOMMODATION REVIEW PROCESS

1. The Preliminary Report
The Director and/or designate will present a preliminary report to the Board identifying a school or
group of schools in which challenges may be faced in providing a suitable and equitable range of
learning opportunities for students, and in respect of which there may be a need to consider the
possible consolidation, closure or major program relocation in respect of one or more schools.

A school or group of schools may be considered for study if one or more of the following conditions
apply:
o The school or group of schools is, currently or as projected, unable to provide a suitable

and equitable range of learning opportunities for students;

o The school or group of schools has experienced or will experience an adverse impact on
learning opportunities for students due to declining enrolment;

o Reorganization involving the school or group of schools could enhance program and
learning opportunities for students;

o Teaching/learning spaces are not suitable to provide the programs needed to serve the
community and retrofitting may be cost prohibitive;

o Under normal staffing allocation practices, it would be necessary to assign three grades to
one class in one or more of the schools;

o One or more of the schools is experiencing higher building maintenance expenses than the
average for the system and/or is in need of major capital improvements;

o In respect of one or more of the schools there are safety and/or environmental concerns
attached to the building, the school site or its locality;

o The consolidation of schools is in the best interests of the overall school system;

o It has been no less than five years since the inception of a study of the school by a Program
and Accommodation Review Committee, except where extenuating circumstances warrant,
such as an unexpected economic or demographic shift, or a change in a school’s physical
condition.

2. Establishing an Accommodation Review Committee
After reviewing a Preliminary Report from staff, the Board may direct the formation of an
Accommodation Review Committee (ARC) to lead the review of a group of schools or a single
school. The ARC will assume an advisory role and will provide recommendations that will inform the
final decision made by the Board.

Parents/guardians, school staff and school council members of the affected schools will be informed
by staff, within one week, in writing, through their respective schools, of the Board’s decision to
form an ARC. The decision will be posted on the Board website.

The ARC will consist of the following persons:
o The Family of Schools Superintendent who will serve as Chair of the committee;
o From each school:
=  the school Principal;
= the Catholic School Council Chair or designate,;
= a Priest from each area under review;

o The Controller of Plant and / or designate;
o Two community members
o Any other individual as deemed necessary by the Board

The ARC will be deemed to be properly constituted whether or not all of the listed members are willing and
able to participate.

At its first meeting the ARC will agree to invite two community members to join the ARC, and using the
template provided (Appendix A), will prepare an outline of scheduled meetings which will be posted on the
Board website. The minutes of all meetings will also be posted on the Board website.

All meetings of the ARC will be open to the public.

The ARC will liaise with municipalities throughout the process, as well as all stakeholders of joint use
facilities.

3. Accommodation Review Terms of Reference
Senior staff will provide a completed Terms of Reference template that will describe the ARC'’s
mandate to the Board for approval. (Appendix B).
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School Information Profile
The Board, through Senior Staff, will develop a School Information Profile which will include data for
the school(s) (Appendix C). The ARC will discuss and consult about the School Information
Profile(s) and modify the Profile(s) where appropriate. The final School Information Profile(s) and
the Terms of Reference will provide the foundation for discussion and analysis of accommodation
options. In carrying out its mandate the ARC will weigh the value of the schools to the student
above the other factors to be assessed.
Accommodation Options
Senior staff will present to the ARC at least one alternative accommodation option that addresses
the objectives and Reference Criteria outlined in the Terms of Reference. The ARC may also create
alternative options. The option(s) will address the following:

o where students will be accommodated;

o required changes to existing facilities;

o available programs for students;

o transportation; and

o availability of funding if required.
Public Consultation Meetings
The ARC Chair will call the first meeting for public consultation no earlier than thirty (30) days after
the date of its appointment, excluding summer vacation, Christmas break, Spring break and
adjacent weekends.

The ARC will meet as often as required., and will hold at least four meetings for public consultation
in accessible facilities:

o At the first meeting, the ARC will describe its mandate as outlined in the Terms of
Reference, outline the pupil accommodation review, and give the public a briefing on the
School Information Profile(s) and issues to be addressed. The ARC will receive public input
and may make changes to the School Information Profile(s) as a result.

o At the second meeting, the ARC will present its revised School Information Profile(s) to the
public and will seek information and feedback about the accommodation options prepared
by staff and the Committee.

o At the third meeting, the ARC will present the accommodation options to be considered
which may have changed as a result of the previous consultation and will receive public
input.

o At the fourth meeting, the ARC will present its draft Accommodation Report to the public
and will receive community input. Discussions will be based on the School Information
Profile(s) and the ARC's Terms of Reference. The ARC may make changes to the
Accommodation Report based on feedback at the meeting.

Notice of the meetings for public consultation will be provided through school newsletters,
letters to the school community, the Board website and advertisements in local community
newspapers, and will include date, time, location, purpose, contact name and number. A
minimum of two weeks notice will be provided in respect of the other public consultation
meetings.
ARC Accommodation Report to the Board
The ARC will produce an Accommodation Report that will make accommodation recommendation(s)
consistent with the objectives and reference criteria outlined in the Terms of Reference. It will
deliver its Accommodation Report to the Director of Education, after which the Accommodation
Report will be posted on the Board website. The ARC will present its Accommodation Report to
Board. After receipt of the Report, the Board will direct Senior Staff to examine the Report and,
within the required timelines, will present an analysis and recommendations to the Board through
the Committee of the Whole. The Board will make the final decision regarding the future of the
school(s). If the Board votes to close or consolidate a school or schools, the Board will outline clear
timelines around when the school(s) will close.
The ARC will also ensure that the following issues are addressed:

o The implications for the program for students both in the school under consideration for
consolidation, closure or program relocation and in the school(s) where programs may be
affected.

o The effects of consolidation, closure or program relocation on the following:

= The attendance area defined for the schools
»  Attendance at other schools
= The need and extent of bussing

o The financial effects of consolidating or not consolidating the school, including any capital
implications

o Revenue implications as a result of the consolidation, closure or program relocation
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o Savings expected to be achieved as a result of the consolidation, closure or program
relocation
= School operations (heating, lighting, cleaning, routine maintenance)
»  Expenditures to address school renewal issues which will not no longer be required
o Additional expenditures, if any, at schools which will accommodate students displaced
relocated as a result of a consolidation, closure or program relocation decision taken by the
board
»  School operations (heating, lighting, cleaning, routine maintenance)
= School administration
»  School renewal
*  Transportation
o Net savings/costs associated with:
=  Teaching staff
= Paraprofessionals
»  Student transportation

The possible alternative use or disposition of an empty building.

8. Board Meeting
Public notice of the meeting at which the Board will make its decision regarding the school
accommodation report will be provided through school newsletters, letters to the school community,
the Board website and advertisements in local community newspapers, and will include date, time,
location, purpose, contact name and number.

Parents/Guardians, Staff and Catholic School Council members of the affected schools,
municipalities and community partners will be informed, in writing, through Principals, of the
Board’s decision, which will also be posted on the Board website.

The Board may make any accommodation decision that it deems advisable in relation to the schools
under review by an ARC despite an ARC recommendation to the contrary.

TIMELINES FOR THE ACCOMMODATION REVIEW PROCESS

After the intention to conduct an accommodation review of a school or schools has been announced by the
Board, there must be no less than thirty (30) calendar days notice prior to the first meeting for public
consultation. Beginning with the first meeting, the public consultation period must be no less than ninety
(90) calendar days.

After the ARC submits its Accommodation Report to the Director, there must be no less than sixty (60)
calendar days notice prior to the meeting where the Board will vote on the recommendations.

Summer vacation, Christmas break and Spring break, including adjacent weekends, must not be considered
part of the 30, 60 or 90 calendar day periods.

ADMINISTRATIVE REVIEW OF THE ACCOMMODATION REVIEW PROCESS

The Ministry of Education has provided a process for an individual(s) to initiate a review of the
Accommodation Review Process - Ministry of Education, Administrative Review of the Accommodation
Review Process. A copy of the Ministry of Education, Administrative Review of the Accommodation Review
Process is also available at the Catholic Education Centre. And on the Board website.

INTEGRATION PROCESS

If the Board decision is consolidation, closure, or program relocation, it is important that the integration of
students and staff into their new school(s) is achieved in a way that is positive and supportive for the
incoming and existing students and parents of the respective school communities. This process of
integration should be carried out in consultation with parents and staff.
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Ao APPENDIX D

PUPIL ACCOMMODATION REVIEW GUIDELINES
FOR PUBLIC INPUT

As required by the Pupil Accommodation Review Policy of the Niagara Catholic District School Board,
the Board will hold a special Board meeting for public input regarding the School Valuation Report filed
by the Accommodation Review Committee and the Director’s Report. This special Board Meeting is
scheduled as followed:

St. Catharines Accommodation Review for

St. Christopher and St. Theresa Catholic Elementary Schools
On Tuesday March 25, 2014 at 7:00 p.m. at
Denis Morris Catholic High School

The public may provide a written report to the Director of Education at any time.
The following Guidelines describe the public meeting process.

Delegation Application Process

The public meeting will follow the By-law of the Board for public delegations in modified form, as set
out below. The modifications are intended to facilitate public participation.

(a) Written application requesting the opportunity to appear as a delegation must be submitted to
the Director of Education no later than 4:00 p.m. on March 18, 2014.

(b) The following information should be included with this application

i.  The name of the organization/individual(s) or party(ies) who will be making
the presentation;

ii. Their authority/title/position with the organization (if applicable);
iii. A complete mailing address;
iv. A day time telephone number;
v. A number where they can be reached after business hours;
vi. A fax number (if available);
vii. An email address (if available);
viii. The complete presentation in written format
(c) Delegations are encouraged to send the Presentation in as soon as possible so that it can be
provided to and reviewed by Trustees prior to the meeting. Presentations that are received on
a timely basis will be considered and addressed in the Director’s follow-up report to the
Board required by the Pupil Accommodation Review Policy in which the Director will report
on and respond to the presentations made by the public. A presentation that is submitted late

may not be addressed in the Director’s follow-up report although it will be made available to
the Trustees.
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PUPIL ACCOMMODATION REVIEW GUIDELINES
FOR PUBLIC INPUT

Delegation Presentation

Minutes of the Special Board Meetings including references to the presentations will be posted on the
Board’s website.

(a) The identified spokespersons will address the Trustees from the podium.

(b) The spokespersons are expected to provide comments that are relevant to the subject matter
of the meeting. If a previous delegation has already addressed the matter and the delegate is
being repetitive, the Chairperson of the Board may request the delegate to express support for
an earlier presentation and may reduce the following speaking times available to the delegate
accordingly.

(c) The time for each public delegation to speak, excluding the question and answer period, is not
to exceed fifteen (15) minutes, with normally a five (5) minute question period following.

(d) Delegates who have a similar perspective are encouraged to cooperate in appointing
spokespersons in addressing the Board.

(e) Delegations from the same school community of the same point of view shall be limited to a
combined total of fifteen (15) minutes.

(f) Delegations who are unrelated to a particular school community but who are speaking on a
comumon issue shall be limited to a combined total of fifteen (15) minutes.

(g) Trustees may ask questions of the delegation for clarification only, for a period of time which
shall be at the discretion of the Chairperson.

(h) The Chairperson will apply the normal Board practices in respect of decorum and order at the
meeting.

(i) The Board will not permit delegations respecting the Pupil Accommodation Review Policy at

other Board meetings.

(3) In accordance with Board By-law 7.5 the Board shall not remain in session later than 11:00
p.m. unless so determined by a 2/3 majority of the members present.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
MARCH 4, 2014

PUBLIC SESSION

TITLE: ST. CATHARINES PUPIL ACCOMMODATION REVIEW FOR
ST. CHRISTOPHER CATHOLIC ELEMENTARY SCHOOL
AND ST. THERESA CATHOLIC ELEMENTARY SCHOOL

RECOMMENDATION

THAT the Committee of the Whole recommend to the Niagara Catholic District School
Board that in accordance with the Board approved St. Catharines Pupil Accommodation

Review Schedule for 2014 the Staff Report on the Pupil Accommodation Review for St.
Christopher Catholic Elementary School and St. Theresa Catholic Elementary School be
received as presented.

Prepared by: Senior Administrative Council

Presented by: John Crocco, Director of Education/Secretary/Treasurer
Ted Farrell, Superintendent of Education
Scott Whitwell, Controller of Facilities Services

Approved by: John Crocco, Director of Education/Secretary/Treasurer

Date: March 4, 2014



NIAGARA CATHOLIC
DISTRICT SCHOOL BOARD
REPORT TO THE

COMMITTEE OF THE WHOLE
TUESDAY, MARCH 4, 2014

ST. CATHARINES PUPIL ACCOMMODATION REVIEW FOR
ST. CHRISTOPHER CATHOLIC ELEMENTARY SCHOOL AND
ST. THERESA CATHOLIC ELEMENTARY SCHOOL

BACKGROUND INFORMATION
On April 23", 2013, the Niagara Catholic District School Board approved the following motion to
conduct a Pupil Accommodation Review in St. Catharines:

THAT the Niagara Catholic District School Board approve that an Accommodation
Review Committee be established to review St. Christopher Catholic Elementary
School and St. Theresa Catholic Elementary School and that Senior Staff bring a
report to the Committee of the Whole by January, 2014,

Immediately following Board approval of the April 23", 2013 motion, a process began to form the
St. Catharines Accommodation Review Committee (ARC); notify the school communities involved
in the ARC; and publicize the first public meeting of the ARC which could occur no earlier than
sixty (60) days from the appointment of the ARC.

Subsequently, a report on the status of the St. Catharines Accommodation Review Timelines was
approved at the October 22" 2013 Board Meeting:

THAT the Niagara Catholic District School Board approve that Senior Staff bring the
St. Christopher/St. Theresa Catholic Elementary Schools Accommodation Review
Committee report to the Committee of the Whole no later than April 2014,

With the specific expectations, process and timelines required by the Ministry of Education and
Board Policy, a final report and accompanying recommendations from the St. Catharines ARC was
submitted to the Director of Education on February 28", 2014.

Accommodation Review Committee Reports

In compliance with the Board motion, the St. Catharines Accommodation Review Committee was
established and began the process as outlined in the Ministry of Education Pupil Accommodation
Review Guidelines (Revised 2009) and the Niagara Catholic District School Board Policy 701.2 —
Pupil Accommodation Review Policy.

St. Catharines Pupil Accommodation Review
Page I of 6



The mandate of the St. Catharines Accommodation Review Committee (ARC) was to assess and
study each of the two (2) identified schools involved, St. Christopher Catholic Elementary and St.
Theresa Catholic Elementary, on the basis of each school’s value to students, the Board, the
community and the local economy according to specific criteria that are equally applied to both
schools involved in the Accommodation Review. A Generic School Valuation Template was
customized for the ARC and designed to weigh the value of the schools to the student above the
other factors to be assessed. The Committee used the information gathered from the School
Valuation Template as part of its review.

The process for the St. Catharines Accommodation Review Committee was transparent, with open
dialogue and multiple opportunities for community consultation and input. The targeted outcome
was to make a recommendation(s) for efficient, long term solutions to continue to provide
excellence in Catholic education for our students, parents and the community of St. Catharines.

The ARC considered the following in its deliberations;

a) Enrolment and demographics key to overall operating and capital funding
b) Growth areas overshadowed by declining enrolment / surplus space

c) Maintain the schools and to continue to monitor them

d) Reorganize the schools, their programs or their grade structures

e) Major program relocation with respect to one or more of the schools

) New school construction or additions to existing schools

g) Use of portables

h) Change boundaries of the schools

i) Consolidation or closure of school(s)
j) Others as determined by the ARC

In addition to the ARC Working Committee meetings, the Accommodation Review Committee held
the required four Public Meetings. The Public Meetings provided the ARC a forum to share
information and seek input from the community to be considered in preparation for its
recommendation(s).

I*' ARC Public Meeting — Thursday, October 10", 2013
e At the first public meeting, the ARC described its mandate, outlined the pupil
accommodation review, and gave the public a briefing on the data and issues that needed to
be addressed. The ARC also described how the Generic School Valuation Framework had
been customized. The ARC received community input.

2" ARC Public Meeting — Thursday, November 7", 2013
e At the second public meeting, the ARC presented its draft school specific Valuation Reports
under the customized School Valuation Framework for the two schools under consideration
to the public and received community input.

3" ARC Public Meeting — Thursday, December 5", 2013
e At the third public meeting, the ARC received community input on the accommodation
options being considered and received community input.

St. Catharines Pupil Accommodation Review
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4™ ARC Public Meeting — Thursday, January 3 0™ 2014
e At the fourth public meeting, the ARC presented its draft School Valuation Report to the
public and received community input to be considered in preparing its final report.

All Working Committee and Public Meetings were electronically recorded for accuracy within the
minutes. Unapproved Minutes were provided to all members of the ARC for review, edit and
approval by motion at the next ARC meeting. The final Public Meeting and Working Committee
Meeting minutes were distributed to all committee members electronically and approved. All
approved minutes and PowerPoint presentations were promptly posted on the Niagara Catholic
District School Board web-site under Accommodation Review. A transparent and open process was

followed by the St. Catharines ARC.

The final School Valuation Report was provided to the Director of Education on February aa.
2014 by the Accommodation Review Committee. The Report provides a recommendation after
considering a variety of accommodation options.

As required, the School Valuation Report addressed:

a) the implications for the program for students both in the school(s) under consideration for
consolidation, closure or program relocation and in the school(s) where programs may be
affected

b) the effects of consolidation, closure or program relocation on the following:
i) attendance area defined for the schools
ii) attendance at other schools
iii) the need and extent of busing

¢) the financial effects of consolidating or not consolidating school(s), including any capital
implications

d) revenue implications as a result of the consolidation, closure or program relocation

e) savings expected to be achieved as a result of the consolidation, closure or program
relocation -
i) school operations (heating, lighting, cleaning, routine maintenance)
ii) expenditures to address school renewal issues which will no longer be
required

f) additional expenditures, if any, at schools which will accommodate students displaced as a
result of a consolidation, closure or program relocation decision taken by the Board:
i) School operations (heating, lighting, cleaning, routine maintenance)
ii) School administration
iii) School renewal
iv) Transportation
v) Net savings / costs associated with teaching staff, support staff, student
transportation
vi) Possible alternative use or disposition of an empty building

St. Catharines Pupil Accommodation Review
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With the submission of the School Valuation Report, the Accommodation Review Committee
complied with the guidelines and procedures as outlined by the Ministry of Education and the
Board’s Policy and Guidelines.

Recommendation of the Accommodation Review Committee

The St. Catharines ARC held meetings from September 12", 2013 to January 30", 2014. The

St. Catharines Elementary ARC School Valuation Report and Resource Information Package,
minutes of the ARC meetings, and any material received by the ARC or the Board from the public
were provided to the Director of Education on February 28" 2014. Attached to this Staff Report
are appendices which include the Resource Information Package, School Valuation Report,
boundary, enrolment, and expenditure information as references.

The St. Catharines ARC submitted the following recommendation:
Accommodation Review Committee Recommendation:

“That a boundary change to St. Christopher Catholic Elementary School and
St. Theresa Catholic Elementary School take place not prior to the Ministry of
Education approval for:

Z. an addition to St. Christopher Catholic Elementary School AND
2. facility renewal needs required to accommodate enrolment at St. Theresa
Catholic Elementary School.”

Recommendation of Senior Staff

The ARC School Valuation Report and its accompanying Resource Information Package was
provided to the Director of Education with the rationale, supplemental information and data to
support the Committee’s recommendation.

Given full consideration of the ARC recommendation and the subsequent review by Senior
Administrative Council, Senior Staff recommendations to the Niagara Catholic District School Board
the following recommendations for consideration:

Senior Staff Recommendations:

THAT the Board submit to the Ministry of Education a request for capital
Junding for an addition to St. Christopher Catholic Elementary School.

THAT the Board submit to the Ministry of Education a request for retrofit
funding for renovations to St. Theresa Catholic Elementary School.

THAT an Ad Hoc Attendance Area Review Committee of the Board be
established to review the attendance boundaries of St. Christopher Catholic
Elementary School and St. Theresa Catholic Elementary School and that
boundary changes not take place prior to the Ministry of Education approval
Jor funding for an addition to St. Christopher Catholic Elementary School and
retrofit funding required to accommodate additional enrolment at St. Theresa
Catholic Elementary School.

St. Catharines Pupil Accommodation Review
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Conclusion

The Accommodation Review Committee complied with Ministry of Education Guidelines for Pupil
Accommodation Review (Revised 2009) and Niagara Catholic Board Policy 701.2 — Closure of
Schools / Accommodation Review.

Members of the St. Catharines ARC must be commended on their dedication, commitment and
participation throughout the process; for successfully addressing the Terms of Reference; enhancing
the current and long term excellence in Catholic education for all students in Niagara Catholic and
achieving the six (6) goals of the final report as outlined at the beginning of the Accommodation
Review process:

Continue to provide excellence in Catholic education

Continue to provide the highest quality of learning opportunities for all students
Provide the best range of options / recommendations for consideration

Ensure efficient use of system resources and facilities

Provide long-term accommodation recommendations

Provide recommendations for revised attendance boundaries if required.

QLA W~

A copy of this Staff Report and its accompanying Appendices will be placed on the Board’s website
under “Accommodation Review”. Copies of this Staff Report, once received by the Board will also
be sent to all members of the Accommodation Review Committee in preparation for the Special
Board Meeting on March 25", 2014 at Denis Morris Catholic High School to provide an
opportunity for public input on the Senior Staff recommendations to the Board.

THAT the Committee of the Whole recommend to the Niagara Catholic District School Board
that in accordance with the Board approved St. Catharines Pupil Accommodation Review
Schedule for 2014 the Staff Report on the Pupil Accommodation Review for St. Christopher

Catholic Elementary School and St. Theresa Catholic Elementary School be received as
presented.

PREPARED BY: Senior Administrative Council
PRESENTED BY: John Crocco, Director of Education
Ted Farrell, Superintendent of Education
Scott Whitwell, Controller of Facilities Services

APPROVED BY: John Crocco, Director of Education, Secretary/Treasurer

DATE: March 4, 2014

St. Catharines Pupil Accommodation Review
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Attachments

Appendix A —

Appendix B —
Appendix C -
Appendix D —
Appendix E—

Appendix F -
Appendix G —
Appendix H —

Appendix I —

Resource Information Package, Minutes of the ARC meetings and any material
received by the ARC or the Board from the public

(Provided in a binder to all Trustees)

St. Catharines Accommodation Review Committee Report

St. Catharines Pupil Accommodation Review Schedule 2014

St. Catharines Accommodation Review Study Area Boundary Map

St. Catharines School Location and Boundary Map

St. Christopher Catholic Elementary Student Enrolment and Enrolment Projections
St. Theresa Catholic Elementary Student Enrolment and Enrolment Projections

School Profiles

Benefits & Challenges and Financial Impact/Capital Costs
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' Appendix B
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

ST. CATHARINES ACCOMMODATION REVIEW
COMMITTEE (ARC)

School Valuation and Recommendation Report

Submitted to: John Crocco, Director of Education
Submitted by: St. Catharines ARC Committee

February 28", 2014



St. Catharines Accommodation Review Committee — Report and Recommendations

Background Information
At the Niagara Catholic District School Board Public Session of the Board Meeting on April
23", 2013, the Niagara Catholic District School Board approved the following motion:

THAT the Niagara Catholic District School Board approve that an Accommodation
Review Committee be established to review St. Christopher Catholic Elementary School
and St. Theresa Catholic Elementary School and that Senior Staff bring a report to the
Committee of the Whole by January, 2014,

Immediately following Board approval of the April 23", 2013 motion, a process began to form
the St. Catharines Accommodation Review Committee (ARC); notify the school communities
involved in the ARC; and publicize the first public meeting of the ARC which could occur no
earlier than sixty (60) days from the appointment of the ARC.

Subsequently a report on the status of the St. Catharines Accommodation Review timelines was
approved at the October 22, 2013 Board Meeting:

THAT the Committee of the Whole recommend to the Niagara Catholic District School
Board that Senior Staff bring the St. Christopher/St. Theresa Catholic Elementary

Schools Accommodation Review Commiittee report to the Committee of the Whole no
later than April 2014.

With the specific expectations, process and timelines required by the Ministry of Education and
Board Policy, a final report and accompanying recommendations from the St. Catharines ARC
would be required for submission to the Director of Education by February 28", 2014.

In compliance with the Ministry of Education Pupil Accommodation Review Guidelines and
Niagara Catholic District School Board Policy 701.2, the St. Catharines Accommodation Review
Committee is pleased to submit this report. This is the final report of the working committee and
the public consultation process undertaken by the St. Catharines ARC between September 2%
2013 and a presentation of a draft final report to the public on January 30", 2014. This St.
Catharines ARC report and recommendations were approved at the Working Committee Meeting
by the ARC on January 30"™, 2014. Through an additional review of this final report through to
February 27™ 2014, all members of the ARC support the report as presented.

Appendices

The St. Catharines ARC Resource Binder and the Appendices to this report provide copies of all
ARC Meeting Agendas, Approved Minutes, PowerPoint presentations, correspondence,
information and data for the two schools within the mandate of the St. Catharines ARC.

All Working Committee and Public Consultation meetings were electronically recorded for
accuracy within the minutes. Unapproved minutes were provided to all members of the ARC for
review, edit and approval by motion at the next ARC meeting. All approved minutes and
PowerPoint presentations were promptly posted on the Niagara Catholic District School Board
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web-site under Accommodation Review. A transparent and open process was followed by the St.
Catharines ARC.

Final Report

This report was presented as a “draft” St. Catharines ARC report for input and comments at the
final public consultation meeting on January 30™ 2014. Following the January 30", 2014
meeting, members of the St. Catharines ARC reviewed and considered all input and comments.
Approved modifications to the recommendation section of the report were made in accordance
with the consensus of the committee. Members of the ARC supported the final report as
amended.

Between February 21%, 2014 and February 27", 2014 members of the St. Catharines ARC
committee were provided with an additional opportunity to electronically review this final report
prior to submission to the Director of Education. The vetting provided all ARC members with an
additional opportunity to review and comment on the final report with the approved
modifications.

Following the vetting, the St. Catharines Accommodation Review Committee School Valuation
and Recommendation Report was submitted to John Crocco, Director of Education by the St.
Catharines ARC on February 28", 2014,

The ARC administrative staff of Niagara Catholic extends its gratitude and recognition to all
members of the St. Catharines ARC for their participation, time, dedication and commitment to
the mandate and process of the ARC in providing a range of options and a recommendation to
the Director of Education and the Niagara Catholic District School Board for consideration.

The report as presented on January 30", 2014 and approved by the St. Catharines
Accommodation Review Committee follows.

St. Catharines Accommodation Review Committee — Report and Recommendations



ST. CATHARINES ACCOMMODATION REVIEW COMMITTEE (ARC)

MEMBERS
Chair of the ARC Ted Farrell, Superintendent of Education
Principals Roger Demers, St. Christopher Catholic

Mary Clare Cavasin, St. Theresa Catholic

Catholic School Council Chair
or Co-Chair Liz Cabral — St. Christopher Catholic
Kim Hedden — St. Theresa Catholic

Parish Priests Rev. John Vickers — St. Thomas Aquinas
Marsha Young, Parish Representative — St. Patrick
Business Community Regan Gaudin
RESOURCE
Resource to the ARC Scott Whitwell, Controller of Facilities Services

Kathy Levinski, Manager of Facilities Services

Recording Secretary Mary Gallardi Armstrong, Administrative Assistant
to Superintendent of Education, Ted Farrell
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St. Catharines Accommodation Review Committee
Terms of Reference

At the first meeting of the St. Catharines Accommodation Review Committee on September 12,
2013 the following Terms of Reference were presented and unanimously agreed upon by all
members of the ARC. The adopted Terms of Reference became the guiding principles of the St.
Catharines ARC to accomplish its mandate and to comply with the Ministry of Education and
Niagara Catholic Policy 701.2.

The Terms of Reference were reviewed at all four (4) public consultation meetings to provide
background information to members of the community and to frame the mandate of the St.
Catharines ARC committee.

Rationale for the St Catharines ARC

The key reason for the establishment of a St. Catharines ARC is a result of the School
Capacities, Enrolment Trends, Attendance Area Boundaries and Building Utilization 2013 —
Phase Two Report.

At the Public Session of the Board Meeting on April 23, 2013 a Motion was made that the
Niagara Catholic District School Board approve that an Accommodation Review Committee be
established to review St. Christopher Catholic Elementary School and St. Theresa Catholic
Elementary School and that Senior Staff bring a report to the Committee of the Whole no later
than January 2014. This deadline was extended to April, 2014 at the Committee of the Whole
meeting in October, 2013.

The following in an excerpt from Watson & Associates Economists Ltd. Long Term
Accommodation Resource Document dated April 3, 2013:

St. Christopher

e St. Christopher has the 3rd smallest capacity in St. Catharines with a total of 190
permanent spaces available; however, enrolments far exceed this capacity and are
expected to continually rise over the next 15 years.

e Currently, there are 221 students enrolled at St. Christopher. Short term projections
expect an increase of more than 60 students or approximately 27% by 2016/17. A large
increase of 100 students is anticipated between 2016/17 and 2021/22 an increase of more
than 35%. A slight decline in the longer term results in approximately 334 students
enrolled by 2026/27.

e Subsequently, St. Christopher will be over capacity by more than 144 students, or more
than a 175% utilization rate by 2026/27. This is an increase of more than 60% in
utilization rates in 2011/12 at approximately 116%.
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The facility is projected to have a deficit of space for the duration of the forecast,
term with mid to long term projected utilization rates at St. Christopher over 175%.
To accommodate current and future enrolments, St. Christopher may require an
addition, portables or a boundary adjustment.

Currently, St. Christopher has 2 portables - at least 4 additional portables would be
required to accommodate projected enrolment, resulting in at least 6 portables
onsite and more than 40% of enrolment accommodated in temporary space.

It is recommended that an addition be constructed at this school and that the Board
apply for MOE funding through a capital priorities business case. This study should
also explore possible accommodation options in conjunction with St. Theresa.

St. Theresa

Enrolments at St. Theresa are expected to increase slightly by 6.8% by the end of the
projection term.

Short term increases are expected to be approximately 4.4%, with additional increases of
2% and 0.6% in the mid and longer term projections, respectively.

Utilization rates are currently 73% and are expected to increase to 76% in the short term,
77% in the mid-term and 78% in the long term projections.

While utilization rates will steadily increase, St. Theresa will still have a surplus of
almost 50 spaces available by the end of the forecast term.

The facility is projected to have available space for the duration of the forecast
term.

This school should be studied in conjunction with the recommendation for an
addition at St. Christopher.

St. Catharines Accommodation Review Committee — Report and Recommendations



== OTG Capacity

400

350

300

ST CHRISTOPHER ENROLMENT PROJECTION

e JK-8 Enrolment

s E|_LKP Capacity

s E|LKP Enrolment

il

/

250
n /
l—'
> 200
w
o 150
2
|—
® 100
50
0 T T T T T T T T T T T =i
2013/ 2014/ 2015/ 2016/ 2017/ 2018/ 2019/ 2020/ 2021/ 2022/ 2023/ 2024/ 2025/
SCHOOL YEAR
2013/ | 2014/ | 2015/ | 2016/ | 2017/ | 2018/ | 2019/ | 2020/ | 2021/ | 2022/ | 2023/ | 2024/ | 2025/
St. Christopher | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
OTG Capacity 190 190 190 190 190 190 190 190 190 190 190 190 190
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Mandate

The mandate of the St. Catharines Accommodation Review Committee (ARC) is to assess and
study each of the two (2) identified schools involved on the basis of the school’s value to
students, the board, the community and the local economy according to specific criteria that are
equally applied to all schools involved in the accommodation review. The ARC will weigh the
value of the school(s) to the student above the other factors to be assessed. A final St. Catharines
ARC report is to be submitted by Senior Staff to the Committee of the Whole by March 2014
providing recommendations on a range of accommodation for these two schools.

The process for the St. Catharines Accommodation Review Committee is transparent, with open
dialogue and multiple opportunities for community consultation and input. The targeted
outcome will be recommendations for efficient, long term solutions to continue to provide
excellence in Catholic education for our students, parents and the community of St. Catharines.

Guiding Principles of the St. Catharines ARC
Based on Ministry of Education and Board Policy 701.2, the Guiding Principles of the St.
Catharines ARC are;
1. Committee members speak as a committee for both schools as “our schools”

Target outcome is to enhance learning environment for students
Open, honest, direct and transparent process and information
Range of options to be considered for school(s) and efficiencies for the Board
All meetings are open to the public
Specific public meetings will provide ample opportunities for community input /
consultation with the ARC
Information, data, facts, statistics provided to the ARC as required and requested
Decisions reached by consensus
Meetings will last up to two (2) hours unless extended by consensus of the committee
0. Committee members unable to attend three (3) ARC meetings will be requested to have

their membership re-assigned

o B WO

= e w

ARC School Consideration

a) School or group of schools unable to provide a suitable and equitable range of learning
opportunities for students

b) School or group of schools has or will experience an adverse impact on learning
opportunities for students due to declining enrolment

¢) Reorganization involving a school or group of schools could enhance program and
learning opportunities for students

d) Teaching / learning spaces are not suitable to provide the programs needed to serve the
community and retrofitting may be cost prohibitive
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e) Under normal staffing allocation practices, it would be necessary to assign three grades to
one class in one or more of the schools

f) One or more of the schools is experiencing higher building maintenance expenses than
the average for the system and / or is in need of major capital improvements

2) In one or more of the schools there are safety and / or environmental concerns attached to
the building, the school site or its locality

h) The consolidation of the schools is in the best interest of the overall school system

1) It has been no less than five (5) years since the inception of a study of the school by an
Accommodation Review Committee

Range of Factors to Consider
a) Enrolment and demographics key to overall operating and capital funding
b) Growth areas overshadowed by declining enrolment / surplus space
¢) Maintain the schools and to continue to monitor them
d) Reorganize the schools, their programs or their grade structures
e) Major program relocation with respect to one or more the schools
f) New school construction or additions to existing schools
g) Use of portables
h) Change of boundaries of the school
i) Consolidation or closure of a school(s)
j) Others as determined by the ARC

Working Community and Public Input and Consultation

While Working Committee Meetings are open to the public, only ARC members are eligible to
participate in committee discussions. The required four (4) Public Meetings are scheduled to
share information and to seek input from the community.

I*' ARC Public Meeting — Thursday, October 10, 2013
e At the first public meeting, the ARC will describe its mandate, outline the pupil
accommodation review, and give the public a briefing on the data and issues to be
addressed. The ARC will also describe how the Generic School Valuation Framework
has been customized. The ARC will receive the community input.

2" ARC Public Meeting — Thursday, November 7, 2013
e At the second public meeting, the ARC will present its draft school specific, valuation
reports under the customized School Valuation Framework for the two schools under
consideration to the public and receive community input.
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3" ARC Public Meeting — Thursday, December 5, 2013
e At the third public meeting, the ARC will receive community input on the
accommodation options to be considered and will receive community input.

4" ARC Public Meeting — Thursday, January 30, 2013
e At the fourth public meeting, the ARC will present its draft School Valuation Report to
the public and will receive community input. The ARC may make changes to the report
based on feedback at the meeting.

Once the final report was approved by the ARC it is to be submitted to the Director of Education
and an additional Board process begins.

St. Catharines Accommodation Review Committee — Report and Recommendations
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ARC School Valuation Report

The School Valuation Report from the St. Catharines ARC to the Director of Education is
required to address the points outlined in Board Policy (701.2 — Section 2.6) as summarized in
the St. Catharines ARC Terms of Reference along with any additional points as determined by
the ARC.

The final report will provide recommendations to the Director of Education for consideration in
the Staff report to the Committee of the Whole.

The School Valuation Report will ensure that the following is addressed;

)

b)

d)
¢)

The implications for the program for students both in the school(s) under consideration
for consolidation, closure or program relocation and in the school(s) where programs may
be affected
The effects of consolidation, closure or program relocation on the following:
i.  Attendance area defined for the schools
ii.  Attendance at other schools
iii.  The need and extent of bussing
The financial effects of consolidating or not consolidating school(s), including any capital
implications
Revenue implications as a result of the consolidation, closure or program relocation
Savings expected to be achieved as a results of the consolidation, closure or program
relocation
i.  School operations (heating, lighting, cleaning, routine maintenance)

ii.  Expenditures to address school renewal issues which will no longer be required
Additional expenditures, if any, at schools which will accommodate students displaced as
a result of consolidation, closure or program relocation decision taken by the board

i.  School operations (heating, lighting, cleaning, routine maintenance)

ii.  School administration

iii.  School renewal
iv.  Transportation
v.  Net savings / costs associated with teaching staff, paraprofessionals, student
transportation
vi.  Possible alternative use or disposition of an empty building

St. Catharines Accommodation Review Committee - Report and Recommendations
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St. Catharines ARC Report Goals
1. Continue to provide excellence in Catholic Education
Continue to provide the highest quality of learning opportunities for all students
Provide the best range of options / recommendations for consideration
Ensure efficient use of system resources and facilities
Provide long-term accommodation recommendations

SR WD

Provide recommendations for revised attendance boundaries if required

School Site Tours

As determined at the September 12", 2013 Working Committee Meeting #1, all members of the
St. Catharines ARC were invited to participate in a guided tour of the two (2) identified
elementary schools of the St. Catharines ARC. This tour, conducted by the Principal and the
Catholic School Chair, provided an opportunity for members of the ARC to view each identified
school prior to the ARC’s completion of the St. Catharines School Valuation Framework for
both schools at the Working Committee Meeting # 4 on October 29", 2013.

Tuesday, September 24, 2013

The tour began at St. Theresa Catholic at 3:30 p.m., then concluded at St. Christopher Catholic.
Generally the Committee spent approximately 35 minutes at each school with a 10 minute travel
time to the next school.

e St. Theresa Catholic — 58 Seymour Avenue
e St. Christopher Catholic — 33 Woodrow Avenue

As there were some changes in the original St. Catharines ARC membership due to some
members being unable to fulfil their obligations and new members being selected, it was decided
at the 3" ARC Committee Meeting on October 24"‘, 2013 that a second school tour would be
necessary for the ARC members.

Tuesday, October 29", 2013.

The tour began at St. Christopher Catholic at 4:30 p.m., then concluded at St. Theresa Catholic.
Generally the Committee spent approximately 45 minutes at each school with a 10 minute travel
time to the next school.

e St. Christopher Catholic — 33 Woodrow Avenue
e St. Theresa Catholic — 58 Seymour Avenue

Members of the ARC believed that the second school tour opportunity greatly assisted in
discussions and the committee completion of both School Valuation Frameworks.

St. Catharines Accommodation Review Committee — Report and Recommendations



Customizing the Generic School Valuation Framework Guidelines

The Niagara Catholic Generic School Valuation Framework template was designed based on
Ministry of Education templates and best practices as part of the information gathering process to
determine a range of best options for the final report. The template has been edited for use
within Niagara Catholic Accommodation Review Committees and vetted through Administrative
Council twice, the Regional Catholic School Council and Trustees of the Niagara Catholic
District School Board. Following the vetting process, it was added to Board Policy 701.2 —
Closure of Schools / Accommodation Review Policy.

Guiding Principles of the School Valuation Framework
1. Items could be added under each category — student, school board, community and local
economy but not removed from the template.

2. The ARC completed the valuations for each school using the same template and scoring
rubric.

3. Both elementary schools were viewed together.

4. To objectively score both schools, the St. Catharines ARC developed an objective rubric
for each category to determine a credible weighted score for each category.

5. Scoring was used as part of the information gathering process to determine a range of
best options for the final report.

6. The value to the student had the highest weighed value.

7. Weighed values could not be altered on the template.

8. Dectailed Committee discussion and community input was held prior to final scores being
determined by the committee.

Task

To assist the ARC in completing a customized St. Catharines School Valuation Framework to be
used for each of the two (2) schools, members of the St. Catharines ARC were divided into sub-
committees to focus on each of the four evaluation criteria.

Catholic School Council Chairs — Value to the Student

Principals — Value to the School Board
Parish Representatives / Community Representatives — Value to the Community / Economy

St. Catharines Accommodation Review Committee — Report and Recommendations
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Members of the sub-committee:
a) Reviewed the current criteria to determine if any additional criteria are required
b) Used the draft rubric for each area, will determine objective scoring rubrics for each area
¢) Shared conclusions regarding each of the four evaluations, and any additions and the
scoring rubric with all members of the ARC committee
d) Selected one (1) member to speak to the evaluation criteria and the draft rubric scoring at
the third public meeting

At the October 29", 2013 Working Committee meeting, the St. Catharines ARC approved the
customized St. Catharines ARC School Valuation Framework both schools, which is found on
the following pages.

St. Catharines Accommaodation Review Committee — Report and Recommendations
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St. Catharines ARC School Valuation Scoring
Once the St. Catharines School Valuation Template was scored within the working groups, each
sub-committee presented to the full ARC where consensus on individual scores were reached.
The results of the scoring were shared at the 3" Public Meeting for input and comments.
The information gained through the school valuation template process provided valuable

information, insights and knowledge for the committee as it worked towards a range of options
and a recommendation for the final report to the Director of Education.

St. Catharines Accommodation Review Committee — Report and Recommendations
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SCHOOL VALUATION TEMPLATE

The following school specific valuation factors are to be applied to each individual school in the
group of schools being studied. The evaluation criteria must be identical for every school within

the accommodation review. For more specific information on the School Valuation Template,

please see Sections 2.4 and 2.5 of the Closure of Schools/Accommodation Review

Administrative Guidelines.

DATE: October 29, 2014 ST. CHRISTOPHER ST. THERESA
WEIGHT WEIGHT
EVALUATION CRITERIA | RATING 0o I Fdds ' [ = | Torar | RATING a,15 | = | Torar
(0-5) (0-5) :
or 2) or 2)
VALUE TO THE STUDENT
1. Quality of the learning
environment at the school 3 X 2 - 6 3 2 - 6
2. Student outcomes at the
school 4 X 2 = 8 4 2 = 8
3. Range of course or
program offerings 3 X 2 = 6 3 2 = 6
4. Range of co-curricular
activities 5 X 2 = 10 5 2 = 10
5. Adequacy of the school’s
physical space to support 1538 X 2 - 5 I35 2 = 3
student learning
6. Adequacy of the school’s
grounds for physical activity 2.5 X 2 = 5 2.5 2 = 5
7. Accessibility of the
sghoo_l _f{_)r students with 4 X 2 i 8 4 5 & 8
disabilities
8. Health, safety and
security at the school 4 X 2 = 8 4 2 = 8
9. Proximity of the school
to students/length of bus ride 4 X 2 == 8 5 2 = 10
to school
10. Adequacy of drop-off
and parking facilities 5 X 2 = 10 5 2 = 10
11. Adjacent to the local
parish church 3 X 2 = 6 3 2 = 6
; St. Theresa
St Clistopher 78 Subtotal for Value to the Student 80

Subtotal for Value to the Student

St. Catharines Accommodation Review Committee

Report and Recommendations
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SCHOOL VALUATION TEMPLATE

The following school specific valuation factors are to be applied to each individual school in the
group of schools being studied. The evaluation criteria must be identical for every school within

the accommodation review. For more specific information on the School Valuation Template,

please see Sections 2.4 and 2.5 of the Closure of Schools/Accommodation Review
Administrative Guidelines.

DATE: October 29, 2014 ST. CHRISTOPHER ST. THERESA
WEIGHT WEIGHT
EVALUATION CRITERIA [\ RATING it s = | momar | RATNG | x | "(,15 | = | ToTAL
(0-5) (0-5)
or 2) or 2)
VALUE TO THE SCHOOL BOARD
1. Student outcomes at the 4 X 1 L 4 4 X 1 g 4
school
2. R%mgc of course or program 3 X | b 3 3 X 1 2 3
offerings
3 A\:railabzlny of specialized 5 X 1 1 2 5 X | = 9
teaching spaces
4, Condition of school 4 % 1 i 4 4 X | o 4
5. Location of school 5 X 1 5 5 5 X 1 & 5
6. Value of the school if it is
the only school within the 2 X 1 = 2 2 X 1 = 2
community
7. Fiscal and operational factors 4 X 1 & 4 1 X 1 A |
8. Cost to operate the school 5 X 1 i 5 | X | B 1
9. Cost of transportation 5 X | = 5 15 X 1 g 15
10. Availability of surplus
space in adjacent schools 5 X 1 = 5 3 X 1 = 3
11. Cost of upgrades to the
facility so that it can meet 5 X 1 = 5 2 X 1 = 2
student learning
12. Potential growth in the
immediate area 3 X 1 - 3 1 X 1 = 1
13. Adequacy of school site for
enrolment 5 X 1 = 5 5 X 1 = 5
14. Adjacent to the local parish 3 X 1 & 3 3 X 1 2 3
church
St. Christopher St. Theresa
g 55 Subtotal for Value to the Student | 37.5

Subtotal for Value to the Student

St. Catharines Accommodation Review Committee — Report and Recommendations




SCHOOL VALUATION TEMPLATE

The following school specific valuation factors are to be applied to each individual school in the
group of schools being studied. The evaluation criteria must be identical for every school within
the accommodation review. For more specific information on the School Valuation Template,
please see Sections 2.4 and 2.5 of the Closure of Schools/Accommodation Review
Administrative Guidelines.

DATE: October 29, 2014 ST. CHRISTOPHER ST. THERESA
WEIGHT WEIGHT
EVALUATION CRITERIA [ G i dits = [laomar| ReT™NG | x| "a,15 | = | ToTAL
(0:2) or 2) (9-9) or2)

VALUE TO THE COMMUNITY

1. Adequacy of facility for
community use 35 X 1 = 35 3.5 X 1 = 35

2. Range of program offerings
at the school that serve both
students and community
members (e.g. adult ESL)

3. School grounds as green
space and/or availably for 2 X 1 = 2 2 X 1 = 2
community and recreational use

4. School as a partner in local
initiatives in the community

(e.g. sharing of sportsfields) 1 X ! 5 : 2 X : T 2
5. Value of the school if it is
the only .school within the 2 X 1 R 5 5 x 1 & 5
community
6. Provision of daycare, before
and after school daycare 0 X | i 0 0 % 1 s 0
programs and Early Years
Centres
=~ -
7. Parental involvement 4 X 1 af 4 4 X 1 8 4
. St. Theresa
St Christopher 15:5 Subtotal for Value to the Student 16.5

Subtotal for Value to the Student

St. Catharines Accommodation Review Committee — Report and Recommendations
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SCHOOL VALUATION TEMPLATE

The following school specific valuation factors are to be applied to each individual school in the
group of schools being studied. The evaluation criteria must be identical for every school within

the accommodation review. For more specific information on the School Valuation Template,

please see Sections 2.4 and 2.5 of the Closure of Schools/Accommodation Review
Administrative Guidelines.

DATE: October 29, 2014 ST. CHRISTOPHER ST. THERESA
WEIGHT WEIGHT
EVALUATION CRITERIA | RATING | o f " 15 | = | 7oraL | RATING | v | "1 15 | = | ToTAL
(0-5) (0-5)
or 2) or2)
VALUE TO THE LOCAL ECONOMY
1. Availability of cooperative
education (Secondary Only) 0 X 1 - 0 0 X 1 = 0
2. Availability of training
opportunities or partnerships 0 X 1 = 0 0 X 1 = 0
with business
3. Attracts or retains families in 5 X 1 G 5 1 X | i |
the community
4. Value of the school if it is
the only =_school within the 2 X q {i 2 ? X 1 v 0
community
: St. Theresa
St. Christopher
Riberal Bor Sifum 4o the Stadsrit 7 Subtotal for Value to the Student 3
ST. CHRISTOPHER CATHOLIC 155.5 ST. THERESA CATHOLIC 137

GRAND TOTAL

GRAND TOTAL

St. Catharines Accommodation Review Committee — Report and Recommendations
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School Information and Enrolment Data

Through the coordinated efforts of Scott Whitwell, Controller of Facilities Services and
Kathy Levinski, Manager of Facilities Services for Niagara Catholic, each member of the St.
Catharines ARC committee was provided with a St. Catharines ARC Resource Binder which

contained a wealth of information on each school’s Physical Plant and Enrolment Demographics.

The information provided was used (a) to complete the School Valuation Template for each
school; (b) in all discussions on the potential range of options recommended; and (c) for the final
recommendations within this report. Utilizing the information within the Resource Binders, the
ARC was in full compliance with Section 2.6 of Board Policy 701.2.

St. Catharines Accommodation Review Committee - Report and Recommendations
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ACCOMMODATION DATA & SUMMARY CHART

ST. CHRISTOPHER AND ST. THERESA CATHOLIC ELEMENTARY SCHOOLS

CRITERIA

Year Built:

Additions:

No. of Stories:
Accessible:

Floor Area in sq ft:
Floor Area in sq m:
On the Ground Capacity:
Total Pupils:

Square feet/pupil:
Square meter/pupil:
Utilization:

Number of Portables:
Parking Spaces:
Facilities on Site:

Adjacent Facilities:

ST. CHRISTOPHER

1955 8,052 sq.ft.

1998 12,368 sq.ft.

1 Storey

Yes

20,420

1,897

190

217

107.47

9.98

114%

2

44,1 HC

Soccer Field Yes
Baseball Diamond No

Creative Play Structure = Yes
None

ST. THERESA

22,437 sq.ft.
1,824 sq.ft.

MINISTRY
BENCHMARK
1971
1991

1 Storey

Yes

24,261

2,254

222

157

109.28

10.15

71%

0

27,1 HC

Soccer Field Yes
Baseball Diamond No
Creative Play Structure Yes
Lion Dunc Pool, Community Park,
Merritton Community Centre,
Centennial Arena

125.83 sq.ft./pupil
11.69 sq.m/pupil

Slope/Grade: = Flat Flat
Availability of Specialized Teaching Average = 64-78 sq
Spaces: 6 average sized classrooms 7 average sized classrooms m
Specialized = 84 sq
2 specialized classrooms 2 specialized classrooms m
Ventilation: = 62% 90%
Air Conditioning: 2% 0%
Operations & Admin costs in 11-12
per Pupil (ADE): $787.43 $1,128.69
Expenditures as % of grant:  108% 155%
Cost of renewal needs - Building  $1,102,000 $1,449,852
Cost of renewal needs — Site  $206,000 $125,000
Total cost of renewal = $1,308,000 $1,574,852
Cost of renewal needs per pupil:  $ 6,082 $10,031
Percentage of Replacement Value: 24% 31%
Cost for Replacement School
(building only):  $5,340,618 $5,125,048
Site Size in Acres: 6.3 5.61 5 acres
Site Size in Hectares:  2.55 2.7 1.67 hectares
Paved Play Area in sq ft: 15,420 17,224 40 sq ft/pupil
Paved Play Areainsqgm: 1,433 1,600 3.7 sq m/pupil
Closest School:  St. Theresa St. Christopher
Distance in Miles: 1.12 1.12
Distance in Kilometres: 1.80 1.80
Utilization: 71% 114%
Surrounding Land Uses: Residential Residential
Local Parish Name: St. Thomas Aquinas St. Patrick
Address: 316 Queenston Street 31 Chestnut Street East
Distance in Miles:  0.93 0.81
Distance in Kilometres: 1.50 1.30
No. of Students Transported 57 37
% of School Transported 26% 24%
Length of bus ride Less than 30 minutes Less than 30 minutes
Estimated annual cost per pupil  $279 $528
St. Catharines Accommodation Review Committee — Report and Recommendations
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Range of Options and Recommendation

As mandated by the Ministry of Education and Board Policy 701.2, the St. Catharines ARC was
able to provide a wide range of options for consideration. The range of options was presented to
the public at two (2) sessions, December 5™ 2013 and January 30", 2014 for consultation and

feedback.

Six (6) options and the unanimous recommendation of the ARC was presented at the January
30™ 2014 Public Meeting # 4 prior to the ARC deciding on the final range of options and
recommendation to present to the Director of Education in the ARC report.

Each option presented at the December 5", 2013 and the January 30", 2014 Public Meetings
followed an identical slide presentation format;

a) Option
b) Enrolment impact on other schools and the reduction in surplus space in
St. Catharines
¢) Benefits, challenges and the impact on the points listed in Section 2.6 of Policy 701.2

Each of the six (6) range of options; the enrolment impact, benefits / challenges and section 2.6
factors are provided in the Options Tab of the St. Catharines ARC Resource Binder.

St. Catharines Accommodation Review Committee — Report and Recommendations
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Summary Range of Options
Based on committee discussions and community input following the January 30™ 2014 Public
Meeting, the following are the six (6) Range of Options as considered by the ARC.

1. Status Quo
2. Boundary Change and a small addition to St. Christopher Catholic
3. Close St. Theresa Catholic, large addition to St, Christopher Catholic
4. Close St. Christopher Catholic, large addition to St. Theresa Catholic
5. School Reorganization: St. Theresa Catholic ELKP — Grade 3 and St. Christopher
Catholic Grade 4 - 8
6. Close St. Christopher Catholic and St. Theresa Catholic, Build a New School
$t. Catharines Accommodation Review Committee — Report and Recommendations
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Draft Recommendation
At the January 30"', 2014 Working Committee Meeting, it was the unanimous decision of the
members of the St. Catharines Accommodation Review Committee to present the following
recommendation to the Director of Education and to include the recommendation with the Range
of Options as part of the presentation of the draft St. Catharines ARC School Valuation Report
for public consultation at the fourth (4™) Public meeting on January 30™, 2014.

“THAT the St. Catharines Accommodation Review Committee (ARC) recommends to the
Director of Education for the Niagara Catholic District School Board that a boundary change to
St. Christopher Catholic Elementary School and St. Theresa Catholic Elementary School take
place not prior to the Ministry of Education approval for:

I an addition to St. Christopher Catholic Elementary School AND

2. facility renewal needs required to accommodate enrolment at St. Theresa Catholic
Elementary School.”

St. Catharines Accommodation Review Committee — Report and Recommendations
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Final Report, Range of Options and Recommendation

Following five months of open and honest dialogue and debate, intense discussions and a
transparent public consultation process, the St. Catharines Accommodation Review Committee
agreed at its January 30" 2014 meeting on the Range of Options as presented on Page 30 of this
report and a final Recommendation to the Director of Education as noted below;

RECOMMENDATION

“That a boundary change to St. Christopher Catholic Elementary School and St. Theresa
Catholic Elementary School take place not prior to the Ministry of Education approval for:

1. an addition to St. Christopher Catholic Elementary School AND
2. facility renewal needs required to accommodate enrolment at St. Theresa Catholic
Elementary School.”

Summary

Following the January 30", 2014 public presentation of the draft St. Catharines ARC Report, a
final copy of the printed St. Catharines ARC Report was circulated electronically to all members
of the ARC for review, edit and comments.

While the minutes of all working and public meetings verified that the St. Catharines ARC was in
compliance with Ministry of Education Pupil Accommodation Review Guidelines and Board
Policy 701.2 requirements, all members of the St. Catharines ARC acknowledged it was not an
easy task to reach consensus to recommend the consolidation of any school given its distressing
impact on a particular neighbourhood. The committee worked co-operatively to reach the
recommended option. All members of the St. Catharines ARC voted and were unified in keeping
Catholic education strong and viable and agreed that a decision had to be made for the long term
viability of Catholic Education in St. Catharines.

Each member of the St. Catharines ARC must be commended on their dedication, commitment
and participation throughout the process and fulfilling each of its Terms of References along
with Ministry of Education Guidelines and Board Policy. In particular, the focus on speaking for
both schools as “our schools™; enhancing the current and long term excellence in Catholic
education for all students in Niagara Catholic in general and St. Catharines in particular and
achieving the six (6) goals of the final report;

Continue to provide excellence in Catholic education

Continue to provide the highest quality of learning opportunities for all students
Provide the best range of options / recommendations for consideration

Ensure efficient use of system resources and facilities

Provide long-term accommodation recommendations

Provide recommendations for revised attendance boundaries if required.

IS ol S

St. Catharines Accommodation Review Committee ~ Report and Recommendations
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NIAGARA CATHOLIC
[ty

CRITERIA

Year Built:

Additions:

No. of Stories:
Accessible:

Floor Area in sq ft:
Floor Area in sq m:
On the Ground Capacity:
Total Pupils:

Square feet/pupil:
Square meter/pupil:
Utilization:

Number of Portables:
Parking Spaces:
Facilities on Site:

Adjacent Facilities:

Slope/Grade:
Availability of Specialized
Teaching Spaces:

Ventilation:

Air Conditioning:

Operations & Admin costs in 11-
12 per Pupil (ADE):
Expenditures as % of grant:
Cost of renewal needs - Building
Cost of renewal needs - Sile
Total cost of renewal

Cost of renewal needs per pupil:
Percentage of Replacement
Value:

Cost for Replacement School
(building only):

Site Size in Acres:

Site Size in Hectares:

Paved Play Area in sq ft:

Paved Play Area in sq m:
Closest School:

Distance in Miles:

Distance in Kilometres:
Utilization:

Surrounding Land Uses:

Local Parish Name:

Address:

Distance in Miles:

Distance in Kilometres:

No. of Students Transported

% of School Transported
Length of bus ride

Estimated annual cost per pupil

ST. CHRISTOPHER

1955 8,052 sq.ft.
1998 12,368 sq.fL.
1 Storey
Yes

20,420
1,897

190

217

107.47

0.98

114%

2

44,1 HC
Soccer Field
Baseball
Diamond No
Creative Play
Structure
None

Yes

Yes

Flat

6 average sized
classrooms

2 specialized
classrooms
62%

2%

$787.43
108%
$1,102,000
$206,000
$1,308,000
$ 6,082

24%

$5,340,618

6.3

2.55

15,420

1,433

St. Theresa

1.12

1.80

71%

Residential

St. Thomas Aquinas
316 Queenston Street
0.93

1.50

57

26%

Less than 30 minutes
$279

ACCOMMODATION DATA & SUMMARY CHART
ST. CHRISTOPHER AND ST. THERESA CATHOLIC ELEMENTARY SCHOOLS

ST. THERESA

22,437 sq.ft.
1,824 sq.ft.

1971
1991
1 Storey
Yes

24,261
2,254

222

157

109.28
10.15

71%

0

27, 1HC
Soccer Field
Baseball
Diamond No
Creative Play
Structure

Lion Dunc Pool,
Community Park,
Merritton Community
Centre, Centennial Arena
Flat

7 average sized
classrooms

Yes

Yes

2 specialized classrooms
90%
0%

$1,128.69
155%
$1,449,852
$125,000
$1,574,852
$10,031

31%

$5,125,048

5.61

27

17,224

1,600

St. Christopher

112

1.80

114%

Residential

St. Patrick

31 Chestnut Street East
0.81

1.30

37

24%

Less than 30 minutes
$528

APPENDIX H

MINISTRY
BENCHMARK

125.83 sq.ft./pupil
11.69 sq.m/pupil

Average = 64-78 sq

m
Specialized = 84 sq
m

5 acres

1.67 hectares
40 sq ft/pupil
3.7 sq mipupil
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NIAGARA CATHOLIC APPENDIX F

DISTRICT SCHOOL BOARD

MINUTES OF THE
SPECIAL BOARD MEETING

TUESDAY, MARCH 25, 2014
7:00 P.M.

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on March 25, 2014 at
7:00 p.m. at Denis Morris Catholic High School 40 Glen Morris Drive, St. Catharines.

The meeting was called to order at 7:06 p.m. by Chair Burtnik
A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Fera.
2. Roll Call

Moved by Trustee Sicoli

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board excuse Trustee O’Leary, Trustee
Nieuwesteeg and Student Trustee McMahon from attending the Special Board Meeting of
March 25, 2014.

CARRIED

Trustee

Present
Electronically

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg
Ted O’Leary
Dino Sicoli

Student Trustees
Vincent Atallah
Dallas McMahon




Niagara Catholic District School Board
Minutes of Special Board Meeting
March 25, 2014

Page 2 of 4

The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Ted Farrell, Lee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education;
Giancarlo Vetrone, Superintendent of Business & Financial Services; Scott Whitwell,
Controller of Facilities Services; Jennifer Brailey, Manager of Corporate Services &
Communications; Kristine Murphy, Recording Secretary/Administrative Assistant,
Corporate Services & Communications

Approval of the Agenda

Moved by Trustee Charbonneau

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Agenda of the Special
Board Meeting of March 25, 2014, as presented.

CARRIED

Declaration of Conflict of Interest

No Disclosures of Interest were declared with any items on the agenda.

Overview of Special Board Meeting Procedures

Chair Burtnik presented the procedures for the Special Board Meeting. She also outlined the
guidelines for submitting presentations to the Pupil Accommodation Review Committee and
noted that no submissions had been received by the deadline of 4:00 p.m. on March 18, 2014.

B. COMMITTEE AND STAFF REPORTS

1.

Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education Secretary/Treasurer, presented the Pupil Accommodation
Review Highlights and Recommendation Report that was presented at the Committee of the
Whole Meeting on March 4, 2014 regarding the Accommodation Review Report for St.
Christopher and St. Theresa Catholic Elementary Schools.

Director Crocco noted that in keeping with the open and transparent process, all information
regarding the Accommodation Review Committee Reports have been posted on the Niagara
Catholic Website. He stated that the Accommodation Review Committee complied with
Ministry of Education Guidelines for Pupil Accommodation Review and Niagara Catholic
Board Policy 701.2 — Pupil/Accommodation Review. -

Director Crocco advised that the recommendations contained in the Senior Staff’ Follow-Up
Report and Recommendations on St. Catharines Pupil Accommodation Review for St.
Christopher and St. Theresa Catholic Elementary Schools would be presented to the April 8,
2014 Committee of the Whole Meeting and then to the May 27, 2014 Board Meeting for
consideration for approval.

DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS

None Received by the deadline of 4:00 p.m. on March 18, 2014
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C. TRUSTEE ITEMS & OTHER BUSINESS
1. Correspondence

None Received by the deadline of 4:00 p.m. on March 18, 2014

D. BUSINESS IN CAMERA

Moved by Trustee Charbonneau
Seconded by Trustee Sicoli

THAT the Niagara Catholic District School Board move into the In Camera Session.
CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Special Board
Meeting at 7:20 p.m. and reconvened at 7:48 p.m.

E. REPORT ON IN CAMERA SESSION

Moved by Trustee Charbonneau

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board report the motions from the In Camera Session
of the Board Meeting of March 25, 2014.

CARRIED

SECTION E: STUDENT TRUSTEES EXCLUDED

Moved by Trustee MacNeil

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board receive the information as outlined in Item E1.1
of the In Camera Agenda.

CARRIED (Item E1.1)

Chair Burtnik and Director Crocco answered questions of Trustees.

FUTURE MEETINGS & EVENTS
G. MOMENT OF SILENT REFLECTION FOR LIFE

H. ADJOURNMENT

Moved by Trustee MacNeil

Seconded by Trustee Sicoli
THAT the March 25, 2014 Special Board Meeting of the Niagara Catholic District School
Board be adjourned.

CARRIED

This meeting was adjourned at 7:49 p.m.
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Minutes of the Special Meeting of the Niagara Catholic District School Board held on March 25, 2014.

Approved on the April 22, 2014.

Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



TO:

TITLE:

C4

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

ELEMENTARY AND SECONDARY
SCHOOL YEAR CALENDARS 2014-15

THAT the Committee of the Whole recommend that the Niagara Catholic District School Board

approve the Elementary and Secondary School Y ear Calendars for the 2014-15 school year.

Prepared by:

Presented by:
Approved by:

Date:

Frank lannantuono, Superintendent of Education / Human Resources Services
Anthony Corapi, Coordinator of Staff Development

Frank lannantuono, Superintendent of Education / Human Resources Services
John Crocco, Director of Education/Secretary-Treasurer

April 8, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

ELEMENTARY AND SECONDARY
SCHOOL YEAR CALENDARS 2014-2015

BACKGROUND INFORMATION

The Education Act, Regulation 304 - School Year Calendar, Professional Activity Days outlines the
requirements and timelines for preparing and submission of school year caendars to the Ministry of
Education for approval.

For the 2014-2015 school year calendars, there are 194 possible school days between September 2, 2014
and June 26, 2015. Within this total, elementary and secondary schools must have a minimum of 194
school days of which six (6) days must be designated as Professional Activity Days. Secondary schools
may have a maximum of ten (10) instructional days set as examination days. The remaining school days
shall beinstructional days.

CONSULTATION PROCESS

The 2014-2015 School Year Calendar Committee met on February 4, 2013 and on March 26, 2014 to
discuss and review the draft calendar and the consultation process.

Members of the 2014-2015 School Year Caendar Committee are:

Frank lannantuono Superintendent of Education and Committee Chair
Y olanda Baldasaro Superintendent of Education

CarmelaD’ Andrea Elementary Principal

Jeff Smith Secondary Principal

Lee Ann Forsyth-Sells Superintendent of Education

Anna Maxner CUPE President

Marie Balanowski OECTA, Niagara Elementary Unit President
Jennifer McArthur OECTA, Niagara Elementary Unit Vice-President
Scott McAvoy OECTA, Niagara Secondary Unit President
Jennifer Brailey Manager of Board Services and Communication
Shonna Daley Niagara Catholic Parent Involvement Committee Chair
Colleen Sword SEAC

Elementary & Secondary School Year Calendars 2014-15
Page 1 of 5



The consultation process provided the elementary and secondary draft calendars to al Elementary and
Secondary Principas, Vice-Principals, Catholic School Council Chairs, Niagara Catholic Parent
Involvement Committee (NCPIC), Special Education Advisory Committee (SEAC), OECTA Elementary
and Secondary Presidents, CUPE President, Student Achievement Departments for feedback by March
20, 2014.

Simultaneously, there has been on-going consultation with the co-terminous Board to achieve a similar
school year calendar, where possible.

SUMMARY OF THE ATTACHED CALENDARS

Attached to this Committee of the Whole Report are:
e Proposed Elementary School Year Calendar for 2014-2015 (Appendix A)
e Proposed Secondary School Year Calendars for 2014-2015 (Appendix B)

HIGHLIGHTSOF THE PROPOSED SCHOOL YEAR CALENDARS FOR 2014-2015
Professional Activity Days

In accordance with the Education Act, Regulation 304 - School Year Calendar, the following six (6) days
have been identified as Professional Activity Days.

Elementary Professional Activity
Friday, October 10, 2014: Curriculum Day

Friday, November 14, 2014: Curriculum Day

Friday, January 16, 2015: Report Card Writing Day: Performing assessments for, as and of
learning

Friday, May 15, 2015: Faith Day

Friday, June 12, 2015: Report Card Writing Day: Performing assessments for, as and of
learning.

Friday, June 26, 2015: Facilitating transitions for students who are entering school, changing

grades or schools, or leaving school.
Secondary Professional Activity Days
Friday, October 10, 2014: Curriculum Day

Friday, November 14, 2014:  Curriculum Day

Friday, January 30, 2015: Facilitating transitions for students who are entering school, changing
grades or schools, or leaving school.

Friday, May 15, 2015: Faith Day

Thursday, June 25, 2015: Facilitating transitions for students who are entering school, changing

grades or schools, or leaving school.

Friday, June 26, 2015: Facilitating transitions for students who are entering school, changing
grades or schools, or leaving school.

Elementary & Secondary School Year Calendars 2014-15
Page 2 of 5



Secondary Examination Days

Semester 1 — Friday, January 23, 2015 to Thursday, January 29, 2015
Semester 2 — Thursday, June 18, 2015 to Wednesday, June 24, 2015

Board and Civic Holidays

Labour Day Monday, September 1, 2014

Thanksgiving Day Monday, October 13, 2014

Christmas Break Monday, December 22, 2014 to Friday, January 2, 2015

Family Day Monday, February 16, 2015

March Break Monday, March 16 to Friday, March 20, 2015 (ten (10) month employees only)
Good Friday Friday, April 3, 2015

Easter Monday Monday, April 6, 2015

Victoria Day Monday, May 18, 2015

Canada Day Wednesday, July 1, 2015

To comply with the timelines outlined in Regulation 304 - School Year Calendar, school boards are
required to submit Board approved regular school year calendars to the Ministry of Education by May 1,
2014 and Board approved modified school year calendars to the Ministry of Education by March 1, 2014.

Based on feedback from the consultation process, discussions with the School Y ear Calendar Committee,
Senior Administrative Council and our coterminous board, the 2014-2015 Elementary and Secondary
regular School Year Calendars will be submitted immediately following the Board Meeting of April 22,
2014 for approval.

Appendix A:  Proposed Elementary School Year Calendar for 2014-2015
Appendix B:  Proposed Secondary School Year Calendars for 2014-2015

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the Elementary and Secondary School Y ear Calendars for the 2014-2015 school
year.

Prepared by: Frank lannantuono, Superintendent of Education
Presented by: Frank lannantuono, Superintendent of Education
Recommended by: John Crocco, Director of Education/ Secretary-Treasurer
Date: April 8, 2014

Elementary & Secondary School Year Calendars 2014-15
Page 3 of 5



APPENDIX A

N~
g} . Ministry of Education
OntaI'IO Ministére de I'Education
Board Name
Niagara CDSB (B671586)
Calendar Title Pangl Calendar Type Date Created
2014-172690] Elementary Elementary Regular Dec 28, 2013
chool Year Calendar
Start of School Year End of School Year First Day Students Last Day Students
Sep 01, 2014 Jun 26, 2015 Sep 02, 2014 Jun 25, 2015
IStatus Description
Dratft Regular
PA |Instr |Exal
Month 1st Week 2nd Week 3rd Week 4th Week 5th Week days | days | day
MITIWITTE[IM]TIW][TIF[{[M[T|W|T[F|[M|T|W|T|F||M[T|W|T|F H
4|5|6|7|8]([11]12|13|14]|15]||18|19]|20({21]|22||25|26|27|28|29 J
August V] 0 0N
112|345/ 8]|9(|10]11]12||15|16|17|18|19||22|23|24|25|26||29(30 |
September 0 21 oM
H
112(3(|6|7]|8]9]|10]{|13|14][15|16|17||20|21|22|23|24||27|28|29| 30|31
October 1 21 0
Pl H
4|56 7(/10]11|12|13|14||17|18|19]|20|21||24|25|26|27|28
November 1 19 0
P |
1]2|3|4|5]|8|9|10{11|12|{15|16|17(18|19]|22|23|24|25|26||29|30|31
December 0 15 o=
B|B|B|H|H||B]|B|B
1|12||5|6|7]|8]|9||12|13[14|15(16||19|20|21|22|23||26|27|28|29|30
January 1 19 0
H P
213l4|5]6](|9]10/11]12|13||16]|17|18[19|20||23|24|25|26/|27
February 1] 19 0
H
2|3|4|5|6]|| 9(10[11]12{13||16]17|18]|19|20||23|24|25|26|27|[30]31
March 0 17 0
B|B|B|B|B
i 1|2|3lle|7|8|9|10]|{13|14|15|16|17||20|21|22|23|24||27|28|29| 30
April 0 20 0
H||H
1 5(6|7|8]|[11]12({13[14|15||18|19|20|21|22||25|26|27|28|29
May 1 19 1}
PIllH
1]2|3|4|5(|8]|9]|10/11{12|[15|16(17|18|19]|22|23|24|25|26|| 29|30
June 2 18 0
P P
1]12|3||6|7]|8]|9]|10|[13]14|15[16]|17||20|21|22|23|24||27|28|29|30|31
July 0 0 0
Total| 6 [188| O
Legend
P -Professional Activity Day,  E -Scheduled Exam Day; B -Board Designated Day; H -Statutory Day; /-Half Day,
P* -Professional Activity Day Devoted to Provincial Education Priorities;

Qutline for Professional Activity Days Devoted to Provincial Education Priorities

Elementary & Secondary School Year Calendars 2014-15
Page 4 of 5



APPENDIX B

" ~
rp . Ministry of Education
' Ontarlo Ministére de I'Education
Board Name
Niagara CDSB (B67156)
Calendar Title Panel Calendar Type Date Created
[2014-172775] Secondary Secondary Regular Dec 28, 2013
School Year Calendar
Start of School Year End of School Year " First Day Students Last Day Students
Sep 02, 2014 Jun 26, 2015 Sep 02, 2014 Jun 24, 2015
Status Description
Draft Regular
PA |Instr |Exar
Month 1st Week 2nd Week 3rd Week 4th Week 5th Week days | days | day
MITIW|T|F|M|TIW[T|F|IM|TIW[T|F[[M|[T|W|T|F|IM|T|W|TI[F
11|4|5|6)|7]|8|[11]12(13[14|15(|18|19|20|21|22||25|26|27| 28|29
August 0 0 0
112(3|4|5(||8|9[10|11|12||15|16|17|18|19]|22|23|24|25|26||29|30
September . 0 21 0
1(2(3|[6(7]8|9(10[(13|14|15({16(17||20(21|22|23|24||27|28|29|30|31
October 1 21 0
Pl|lH
3|4|5(6|7||10(11|12{13|14||17|18|19]|20|21||24|25|26|27|28
November 1 19 0
P
112314|5(8|9|10|11]|12(|15]|16[17[18|19(|22|23|24|25|26/||29|30|31
December ] 15 0
B|B|B|H|H||B|B|B
112)|5|6|7|8|9](|12|13]|14]|15(16|]|19{20|21|22|23||26|27|28|29|30
January 1 14 5
H|B E(|[E|E|E|E|P
2134 9 (10]11(12[13||16[17[18]|19]|20]|23|24| 25|26|27 '
February 0 19 oM
H ]
2(13|4(5[6]9(10|11(12[13|[16(17|18]|19|20||23|24|25|26|27|| 30|31
March 0 17 0
B|B|B|B|B
; 112(3||6|7|8]|9(10(|13|14|15[{16]|17(|20|21|22|23|24||27|28]| 29|30
April 0 20 0
H{|H
516|7|8||11|12(13|14|15]|18]|19]|20|21|22|(25|26|27|28|29
May 1 19 0
PIllH
112)3)|4|5(|8)9|10(11|12||15|16|17|18[19|]|22|23|24|25|26!|29|30
June 2 13 5
E|E||E|E|E|P]P
1(2(3]{6]7]8|9(|10][13[14[15|16]|17||20|21|22(23|24||27|28|29|30]|31
July 0 0 0
Total| 6 | 178 | 10
Legend
P -Professional Activity Day,  E -Scheduled Exam Day; B -Board Designated Day, H -Statutory Day; /-Half Day;

P* -Professional Activity Day Devoted to Provincial Education Priorities;

Outline for Professional Activity Days Devoted to Provincial Education Priorities

< i j . : ¥
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C5

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

TITLE: STAFF DEVELOPMENT DEPARTMENT
PROFESSIONAL DEVELOPMENT OPPORTUNITIES

The Staff Development Department Professional Devel opment Opportunities Report

is presented for information.

Prepared by: Frank lannantuono, Superintendent of Education / Human Resources Services
Anthony Corapi, Coordinator of Staff Development

Presented by: Frank lannantuono, Superintendent of Education / Human Resources Services
Approved by: John Crocco, Director of Education / Secretary-Treasurer

Date: April 8, 2014
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

STAFF DEVELOPMENT DEPARTMENT
PROFESSIONAL DEVELOPMENT OPPORTUNITIES

BACKGROUND INFORMATION

In alignment with the Board's Vision 2020 Strategic Plan and Annua System Priorities, the Department
of Staff Development, as an integral aspect of its mandate, acts as the point of co-ordination among
various departments. Thus ensuring that all professional development opportunities for staff, both
teaching and non-teaching, occur in a seamless fashion so as to minimize disruptions to the myriad
services provided within our Niagara Catholic community.

Thefollowingisalisting of activities occurring during the period April 8, 2014 through May13, 2014

Wednesday, April 9, 2014
New Teacher Induction Program (Amici’s Banquet & Conferences Center)
- The fifth of six (6) sessions will focus on a variety of presentations in the areas of Literacy,
Numeracy, E-Learning and Student Success.

Wednesday April 9 and Wednesday April 23
Behavior Management Systems Training (BMS)
- OnApril 9, Educational Resource Teachers will attend the Behaviour Management Systems
(BMS) Refresher Course at four (4) locations throughout the Board.
- OnApril 23, Principals and Vice-Principal s will participate in the Behaviour Management
Systems (BMS) Refresher Course at four (4) locations throughout the Board following the April
Director’s Meeting.

Tuesday, April 29, 2014 and Wednesday, April 30, 2014
AS ST Training Sessions

- ASIST is a two-day intensive, interactive and practice-dominated course designed to help
caregivers recognize risk and learn how to intervene in order to prevent the immediate risk of
suicide.

- The training sessions are provided for the Director of Education, Senior Staff, Elementary and
Secondary Principals and Vice-Principals, Secondary Chaplaincy Leaders, Secondary Guidance
Counsdllors, Elementary and Secondary Child and Youth Workers and Fresh Start/Jump Start
staff are required to attend the ASIST training being held throughout the year.

Saff Development Department
Professional Devel opment Opportunities
Page 1 of 2



Tuesday, May 6, 2014
Catholic Education Week & Leadership |dentification Program (LIP)

- On May 6, 2014, the LIP Candidates will organize dynamic and static displays at four (4)
locations through the Niagara Region. The dynamic displays will consist of musical performance
presented by the eight (8) secondary schools. The static displays will be positioned in each mall
with afocus on how Catholic education makes a difference.

- Thelocations for the activities are:

o Seaway Mall

o ThePen Centre

o Fairview Mall

o Niagara Square

The Staff Development Professional Devel opment Opportunities Report
is presented for information.
Prepared by: Frank lannantuono, Superintendent of Education
Anthony Corapi, Coordinator of Staff Development

Presented by: Frank lannantuono, Superintendent of Education
Approved by: John Crocco, Director of Education / Secretary-Treasurer
Date: April 8, 2014

Saff Development Department
Professional Devel opment Opportunities
Page 2 of 2



TO:

TITLE:

C6

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION

EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND
EXCHANGE APPROVAL COMMITTEE

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee report

Prepared by:
Presented by:
Approved by:

Date:

is presented for information.

Mark Lefebvre, Superintendent of Education
Mark Lefebvre, Superintendent of Education
John Crocco, Director of Education/Secretary-Treasurer

April 8, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE
TUESDAY, APRIL 8, 2014

EXTENDED OVERIGHT FIELD TRIP, EXCURSION AND EXCHANGE
APPROVAL COMMITTEE —-2014

BACKGROUND INFORMATION

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review
proposals for 2013-2014 extended overnight field trips, excursions and exchanges as submitted to date.
The composition of the approval Committeeis as follows:

1 Supervisory Officer - Mark Lefebvre
1 Secondary School Vice-Principal - Andrew Bartley
1 Secondary School Principal - Jeff Smith

1 Elementary School Principal - Steve Ward

1 Program Department Consultant Mike Sheahan

As defined in the Niagara Catholic Educationa Field Trip Policy (400.2) Administrative Guidelines, an
Extended Overnight Field Tripis:
o “Any school/board sponsored and supervised activity, on scheduled instructional days, beyond
the school property that requires four or five more night lodgings’
or
e “Requiring an individua flight ticket of $600.00 or more.”  (Part 11, A.4)

An Excursion is defined as follows:

e “A trip not directly linked to specific subject curriculum expectations, but provided to enrich a
student’s overall Catholic education. An excursion is a trip that is planned and arranged for
secondary school students that would be held during the year when the students are not normally
expected to be attending classes and that does not adhere to all guidelines and procedures relating
to Educationa Field Trips.” (Part 11, A.5)

Attached to this information report is an Executive Summary of a 2012-2013 Extended Overnight Field
Trip as submitted on Tuesday, April 8, 2014. (Appendix A)

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee —

2013-2014 report is presented for information.

Prepared by: Mark Lefebvre, Superintendent of Education

Presented by: Mark Lefebvre, Superintendent of Education

Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: April 8, 2014

Extended Overnight Field Trip, Excursion and Exchange Approval Committee — 2014

Page 1 of 1
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C8.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
APRIL 8, 2014

PUBLIC SESSION
TOPIC: CAPITAL PROJECTSPROGRESS REPORT UPDATE

The Capital Projects Progress Report Update is presented for information.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: April 8, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
TUESDAY, APRIL 8, 2014

CAPITAL PROJECTSPROGRESS REPORT UPDATE

BACKGROUND INFORMATION

Individual progress reportsfor capital projects are presented as follows:

In Progress
ELKPPHASE 5
Appendix A Canadian Martyrs Catholic Elementary School
Appendix B Loretto Catholic Elementary School
Appendix C St. John Bosco Catholic Elementary School
SECONDARY
Appendix D Saint Michael Catholic High School
NEW BUILD
Appendix E St. Martin Catholic Elementary School
CAPITAL PRIORITIES
Appendix F L akeshore Catholic High School
Appendix G St. James Catholic Elementary School
Appendix H Our Lady of Mount Carmel Catholic Elementary Schaool

The Capital Projects Progress Report Update is presented for information.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: April 8, 2014



‘_" NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
‘r CAPITAL PROJECT PROGRESS REPORT

APRIL 8, 2014

APPENDIX A

CANADIAN MARTYRS CATHOLIC ELEMENTARY SCHOOL

Scope of Project: Design and construction of a
library addition and renovation of the existing library

to be 2 new ELKP classrooms.

Current Status: Project awarded. Construction

underway.

Project Information:

New Area to be Constructed 162 sq. m.
Existing Area to be Renovated 481 sq. m.
Total New Facility Area 3825 sq.m.
Total Site Area 3.193 ha.
Pupil Places Added 52 students
New Facility Capacity students
Project Funding: Project Costs: Budget Paid Forecast
FDK Grant 959,850 Construction Contract
Facilities Renewal 33,834 Fees & Disbursements 77,688

$993,684 Furniture & Equipment 3,818

Other Project Costs 12,305
$993,684 $93,811 $

Project Timelines: Scheduled Completion Actual Completion
Funding Approval June 2012 June 2012
Architect Selection June 2013 June 25, 2013
Design Development October 2013 October 18, 2013
Contract Documents November 2013 November 12, 2013
Tender & Approvals December 2013 February 26, 2014
Construction August 2014
Occupancy September 2014

Official Opening & Blessing October 2014

Project Team:

Architect Grguric Architects Incorporated
General Contractor King Contractors

Project Manager Tunde Labbancz
Superintendent Ted Farrell

Principal Alan Creelman




{‘" NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
‘ri CAPITAL PROJECT PROGRESS REPORT

APRIL 8, 2014

LORETTO CATHOLIC ELEMENTARY SCHOOL

APPENDIX B

Scope of Project: Construction of a two

classroom addition and renovation of the existing 3

classrooms to be 2 new ELKP classrooms.

Current Status: Project awarded. Construction

underway.

Project Information:

New Area to be Constructed 199 sq. m.
Existing Area to be Renovated 228 sq.m.
Total New Facility Area 7689 sqg.m.
Total Site Area 6.070 ha.
Pupil Places Added 29 students
New Facility Capacity students
Project Funding: Project Costs: Budget Paid Forecast
FDK Grant 959,850 Construction Contract 0
Facilities Renewal 0 Fees & Disbursements 69,176

$959,850 Furniture & Equipment 0

Other Project Costs 35,755
$959,850 $104,931 $

Project Timelines: Scheduled Completion Actual Completion
Funding Approval June 2012 June 2012
Architect Selection June 2013 June 28, 2013
Design Development October 2013 October 28, 2013
Contract Documents November 2013 November 19, 2013
Tender & Approvals December 2013 February 26, 2014
Construction August 2014
Occupancy September 2014

Official Opening & Blessing October 2014

Project Team:

Architect Quartek Group Inc.
General Contractor Brouwer Construction
Project Manager Tunde Labbancz
Superintendent Mark Lefebvre

Principal Anthony Cardamone




NIAGARA

CATHOLIC DISTRICT SCHOOL BOARD

cir CAPITAL PROJECT PROGRESS REPORT

ST. JOHN BOSCO CATHOLIC ELEMENTARY SCHOOL

APRIL 8, 2014

APPENDIX C

Scope of Project: Construction of a new

classroom addition and renovatio

classroom into a new ELKP classroom.

Current Status: Project awarded. Construction

underway.

Project Information:

New Area to be Constructed
Existing Area to be Renovated
Total New Facility Area

Total Site Area

Pupil Places Added

New Facility Capacity

Project Funding:

FDK Grant 479,925
Facilities Renewal 121,933
$601,858

Project Timelines:

n of existing

122.3 sq.m.
109.1 sq. m.
21811 sqg.m.
4452 ha.
29 students
students
Project Costs: Budget Paid Forecast
Construction Contract 0
Fees & Disbursements 34,768
Furniture & Equipment 0
Other Project Costs 8,378
$601,858 $43,146 $

Scheduled Completion Actual Completion

Funding Approval

Architect Selection

Design Development
Contract Documents
Tender & Approvals
Construction

Occupancy

Official Opening & Blessing

Project Team:
Architect

General Contractor
Project Manager
Superintendent
Principal

June 2012 June 2012

June 2013 June 28, 2013
October 2013 October 16, 2013
November 2013 November 5, 2013
December 2013 February 26, 2014
August 2014

September 2014

October 2014

MacDonald Zuberec Ensslen Architects Inc.
Stolk Construction

Tunde Labbancz

Lee Ann Forsyth-Sells

Theo Dagenais
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

APRIL 8, 2014

i CAPITAL PROJECT PROGRESS REPORT

SAINT MICHAEL CATHOLIC HIGH SCHOOL

APPENDIX D

Scope of Project:

Design and construction of a ten classroom addition.

Current Status: Wet, snow and extreme cold weather
is slowing construction. Several construction days have
been lost in January - March 2014. Schedule is now a

concern for meeting September completion.

Project Information:

New Area to be Constructed 16,380 sq. ft.
Existing Area to be Renovated sq. ft.
Total New Facility Area 119,868 sq. ft.
Total Site Area 15.8 acres
Pupil Places Added 210 students
New Facility Capacity 1,017 students
Project Funding: Project Costs: Budget Paid Forecast
Capital Priorities 5,527,880 Construction Contract 4,999,428 1,770,964 4,999,428
Facilities Renewal 639,105 Fees & Disbursements 544,037 428,460 544,037
Furniture & Equipment 204,820 0 204,820
Other Project Costs 418,700 52,394 418,700
$6,166,985 $6,166,985 $2,251,818  $6,166,985

Project Timelines:

Scheduled Completion

Actual Completion

Funding Approval
Ministry Approval (space)
Architect Selection

July 7, 2011

December 2011
January 30, 2012

July 7, 2011
March 9, 2012
March 22, 2012

Design Development March 2012 October 2012
Contract Documents May 2013 May 2013
Tender June 2013 June 2013
Ministry Approval (cost) June 2013 May 2013
Construction August 2014

Occupancy September 2014

Official Opening & Blessing

Project Team:
Architect

General Contractor
Project Manager
Superintendent
Principal

Raimondo + Associates Architects Inc.
Brouwer Construction

Anthony Ferrara

Mark Lefebvre

James Whittard




l‘" NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT
‘ APRIL 8, 2014

APPENDIX E

ST. MARTIN CATHOLIC ELEMENTARY SCHOOL

Scope of Project:
Design and construction of a replacement school and
child care centre on a new site.

0, Future Site

Current Status: Original estimated construction I[‘ af
completion date is March 2015. This is in jeopardy due ST. MARTIN

to delays. Site Plan application has been made to
Township - working with Township to address sidewalk
concern. Project is out for tender.

| Catholic School |

Project Information:

New Area to be Constructed 47,443 sq. ft.
Existing Area to be Renovated sq. ft.
Total New Facility Area 47,443 sq. ft.
Total Site Area 5 acres
Pupil Places Added 115 students
New Facility Capacity 454 students
Project Funding: Project Costs: Budget Paid Forecast
Capital Priorities 9,430,364 Construction Contract 7,479,925 0 7,479,925
Fees & Disbursements 900,000 554,443 900,000
Furniture & Equipment 100,000 0 100,000
Other Project Costs 950,439 230,174 950,439
$9,430,364 $9,430,364 $784,617  $9,430,364

Project Timelines:
Funding Approval
Ministry Approval (space)
Architect Selection
Design Development
Contract Documents
Tender & Approvals
Ministry Approval (cost)
Construction

Occupancy

Official Opening & Blessing

Project Team:
Architect

General Contractor
Project Manager
Superintendent
Principal

Scheduled Completion

Actual Completion

July 7, 2011
December 2011
January 30, 2012
March 2012
January 2014
February 2014
February 2014
March 2015
March 2015

TBD

MMMC Inc. Architects
TBD

Anthony Ferrara
Yolanda Baldasaro
Chris Zanuttini

July 7, 2011
February 14, 2012
March 22, 2012
October 2013




A' NIAGARA CATHOLIC DISTRICT SCHOOL BOARD APPENDIX F
CAPITAL PROJECT PROGRESS REPORT
l APRIL 8, 2014

LAKESHORE CATHOLIC HIGH SCHOOL

l———m—

Scope of Project: Design and construction of a 10
classroom addition.

Current Status: Site plan approval submission
completed. Waiting for approval.

Project Information:

New Area to be Constructed sq. ft.
Existing Area to be Renovated sq. ft.
Total New Facility Area sq. ft.
Total Site Area acres
Pupil Places Added students
New Facility Capacity students
Project Funding: Project Costs: Budget Paid Forecast
Capital Priorities 5,501,722 Construction Contract 0
0 Fees & Disbursements 38,856
$5,501,722 Furniture & Equipment 0
Other Project Costs 9,132
$5,501,722 $47,988 $
Project Timelines: Scheduled Completion Actual Completion
Funding Approval January 2013 January 2013
Architect Selection May 2013 May 2013
Design Development November 2013 December 2013
Contract Documents March 2014
Tender & Approvals
Construction
Occupancy
Official Opening & Blessing
Project Team:
Architect Raimondo + Associates Architects Inc.
General Contractor
Project Manager Tunde Labbancz
Superintendent Lee Ann Forsyth-Sells

Principal Glenn Gifford




c," NIAGARA CATHOLIC DISTRICT SCHOOL BOARD APPENDIX G
~- CAPITAL PROJECT PROGRESS REPORT
‘ APRIL 8, 2014

ST. JAMES CATHOLIC ELEMENTARY SCHOOL

Scope of Project: Construction of 2 new ELKP
rooms, one classroom and renovations to Staff
Room and Administration Area.

Current Status: Project awarded. Construction
underway.

Project Information:

New Area to be Constructed 458 sq. m.

Existing Area to be Renovated 499 sqg. m.

Total New Facility Area 2590 sqg.m.

Total Site Area 2.340 ha.

Pupil Places Added 78 students

New Facility Capacity students
Project Funding: Project Costs: Budget Paid Forecast
Capital Priorities 1,357,761 Construction Contract 0
FDK Grant 479,928 Fees & Disbursements 156,244
Proceeds of Disposition 883,353 Furniture & Equipment 0

$2,721,042 Other Project Costs 72,776
$2,721,042  $229,020 $

Project Timelines: Scheduled Completion Actual Completion

Funding Approval January 2013 January 2013

Architect Selection May 2013 May 2013

Design Development November 2013 November 14, 2013

Contract Documents November 2013 November 28, 2013

Tender & Approvals December 2013 March 28, 2014

Construction August 2014

Occupancy September 2014

Official Opening & Blessing October 2014

Project Team:

Architect Svedas Architects Inc.
General Contractor Charter Building Company
Project Manager Tunde Labbancz
Superintendent Yolanda Baldasaro

Principal Glenda Hillier
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT
April 8, 2014

APPENDIX H

OUR LADY OF MOUNT CARMEL CATHOLIC ELEMENTARY SCHOOL

Scope of Project: Interior renovations to result in
4 new classrooms, 3 new ELKP classrooms and

renovations to gym change rooms and
Administrative area.

Current Status: Project awarded. Construction

underway.

Project Information:

New Area to be Constructed 140
Existing Area to be Renovated 1601
Total New Facility Area 4909
Total Site Area 3.440
Pupil Places Added 55
New Facility Capacity

Project Funding:

Capital Priorities 1,473,555
FDK Grant 959,850
Facilities Renewal 0

$2,433,405

Project Timelines:

Scheduled Completion

sq. m
sq. m
sq. m
ha.
students
students
Project Costs: Budget Paid Forecast
Construction Contract 0
Fees & Disbursements 226,914
Furniture & Equipment 0
Other Project Costs 28,038
$2,433,405 $254,952 $

Actual Completion

Funding Approval January 2013 January 2013
Architect Selection May 2013 May 2013

Design Development November 2013 November 4, 2013
Contract Documents November 2013 November 26, 2013
Tender & Approvals December 2013 February 26, 2014
Construction August 2014

Occupancy September 2014

Official Opening & Blessing October 2014

Project Team:

Architect Venerino V. P. Panici Architect Inc.

General Contractor
Project Manager
Superintendent
Principal

Bromac Construction
Tunde Labbancz
Mark Lefebvre
Elizabeth Davey




D1.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE
APRIL 8, 2014

PUBLIC SESSION

TITLE: TRUSTEE INFORMATION
SPOTLIGHT ON NIAGARA CATHOLIC -MARCH 18, 2014
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Niagara Catholic launched a new website in mid-March to assist parents and guardians with
registering theirchildren at our elementary and/ or secondary schools.

The elementary site provides parents and guardians with information on how to register
children with Niagara Catholic, the benefits of providing children with a Catholic education,
information about the documents necessary to register their child for school, our Elementary
Standardized Dress Code, and alink to the Niagara Student Transportation Services website, so
parents can determine which school would be their child’s home school and whether the child
will be eligible for transportation.

The elementary site also contains links to information about the Ontario elementary
curriculum, tips to help parents prepare their child for school and a list of Frequently Asked
Questions parents and guardians may have about the enrollment process and what to expect
when theirchild enters school.

The elementary section of the registration site also provides parents with information
regarding our French Immersion Program and about the ties between the school and their
parish church, including how students are prepared to receive the Sacraments of Reconciliation,
Communion and Confirmation.

There is also a site dedicated to enrolling students in one of Niagara Catholic’s eight
secondary schools.

The secondary school site provides students with information about the many programs
available to students, including the Specialist High Skills Major Program, travel opportunities
and social justice initiatives to help students deepen their faith. Through this site, students,
parents and guardians will learn how a Catholic high school will prepare them for life outside of
school.

The new section of the website also includes information geared toward newcomers to
Niagara and to Canada. Parents and guardians may now print off the appropriate registration
forms theycanfill out at home, to save time when they register theirchild at school.

March 18, 2014

Schools Off to VEX Worlds

Assumption and St. Alfred
Catholic Elementary Schools
will travel to Anaheim,
California, in April 2014, to
participate in the VEX
Robotics World
Championships. They
qualified separately, but will
represent Niagara Catholic as
asingle team.

Two Policies Approved

Trustees approved two
policies during the March
18th Board Meeting.

Advertising
Expenditures Policy (600.5)
and Ontario Student Record
Policy (301.7) were recently
revised as part of Niagara
Catholic’s ongoing, cyclical
reviewof policies.

The revised policies are
available for review under the
Policies section of
niagaracatholic.ca.

s Fact Frot

More than 600,000 stadents

affend Catholic schools
in Ontario,

Souree: Ontario Catholic Schook Trustses' Associafion




New Parent Engagement Website Launched for Niagara Catholic Parent Involvement Committee

e _ There are many ways in which a parent can become involved in their
mﬁﬂlgﬂﬂﬂﬂf District Sclsool Board & g child’s education: As a volunteer, a member of the Catholic School

b N e = Council or asamember of a Parent Involvement Committee.
Catholic School Councils are comprised of parents from a single
school. A Parent Involvement Committee is comprised of parents
from throughout a school board. Every board of education in
Ontario is required by the Ministry of Education to have a Parent

"Falth Famlly nghl"

Tharsday, March 7, 2014 Involvement (bmmitte? '
. Saint Michael Catholic High School The Niagara Catholic Parent Involvement Committee (NCPIC)
Sy MeLeod Road, Magara Falls serves as an advisory body to the Board, by providing information

630 pum. to 830 pan. and advice to the Board regarding parent engagement. The NCIPIC

= : advises the Board on ways to communicate with parents, offers
nsight into ways to attract more parents to become involved in their
child’s school and shares information with and supports Catholic
School Councils.

The NCPIC meets every other month, from September through
June. The dates of meetings are published on the new NCPIC
website and also in the calendar section on the main Board website.

The new NCPIC website includes valuable information for
e " parents including resources about education and curriculum, a

T e i section for Catholic School Councils and acalendar of meetings.
R = ) The newsiteis also intended to promote events sponsored by the
' NCPIC, including the Faith in Family Event evening, which will take
place at Saint Michael Catholic High School on March 27, as shown
inthe poster at left

The deadline for registration has been extended, and parents
and guardians interested in attending may register in advance or
may registerin person at the door.

Niagara Catholic to Mark Earth Hour March 28 ‘ 11th Annual -
Niagara Catholic has been A' e |BISHOP’S GALA
consmtently recogmzed : (Most Reverend) Gerard P. Bergie, D.D.
for its Green Niagara I Bishop of St. Catharines
Catholic eco-friendly Saturday, April 12, 2014
aCtiVitieS and practices NIAGA-RA CATHDLIC Evening of Cestﬁz:;alxt::ltil?):rmg & Dancing
throughout our schools T i i3 e e

aIld Sites each SChOOl year = AntiPasto Bar & Cocktail Reception - 5:

Dinner - 7:00 p.m.

One of the ways in which we do this is through participatingin
Earth Hour, which was created by the World Wildlife Fund to
promote conservation efforts around the globe.

Earth Hour takes place on
the evening of the final
Saturday in March. This year,
the event will be held from 8:30

Niagara Catholic Education

AWARD OF DISTINCTION

- 9:30 p.m. on Saturday, March BLUE
- ‘A" - - - - - -
29. As we do each year, Niagara i E The Niagara Catholic Education Award of Distinction was
Catholic will hold a symbo]ic i created to honour those individuals and/or groups, who
Farth Hour at our schools and have made, or continue to make outstanding contributions
. hedavbef: to Catholic Education in the Niagara Region. A complete
sites the day before. list of previous recipients can be found under the

All schools and sites have been encouraged to reduce its energy Community tab of the Board website,
use between 10 - 11 a.m. on March 28. Wherever possible, lights niagaracatholic.ca.
will be dimmed or shut off and electrical equipment will be turned
off and/ orunplugged.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE
APRIL 8, 2014

PUBLIC SESSION

TITLE: TRUSTEE INFORMATION
CALENDAR OF EVENTS—-APRIL 2014
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