NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

AGENDA
ST. TERESA OF CALCUTTA CATHOLIC SCHOOL COUNCIL MEETING

Tuesday April 23" 2024
St. Teresa of Calcutta Library

CALL TO ORDER: 6:00 p.m.

ROUTINE MATTERS

1. Opening Prayer and Land Acknowledgement

2. Roll Call/Introductions: Mr. Morawek, M. McDonell, Mr. Kwinecki, Mrs. Mercer, Mrs. Allen, Mrs.
Kearling-Piercy, Mrs. Livingstone, Mrs. Punton, Mrs. Perarra, Mrs. McCann

3. Approval of the Agenda: Mrs. Mercer, Mrs. Allen

4. Approval of Minutes from January 23" 2024 meeting

5. Disclosure of Interest: N/A

PRESENTATIONS

1. Principal Presentation: Allocation of classes/class size. Teacher Mobility
Class numbers and split grades will depend on the algorithm created by the Ministry of Education.
Parents who want to make grade/class requests need to be made by April 30 of this year.
Teacher mobility: teachers are able to post out to other job postings throughout the year.
2. Policy Vetting:
;Good morning to all staff and stakeholders.

4You are invited to provide feedback on the attached policies:

s Attendance Area Policy (301.3)
« Equity and Inclusive Education Policy (100.10)
Leadership Pathways Policy (203.4)
sNiagara Catholic Education Award of Distinction Policy (100.7)
9.The policies are also available here.
10. Please submit your feedback to anna.pisano@ncdsb.com by 12 p.m. on May 29, 2024.

PRINCIPAL’S REPORT
1. Niagara Catholic Parent Involvement Committee (NCPIC) Report n/a

2. Special Education Advisory Committee (SEAC) Report --- N/A

3. Financials: Mr. Morawek to share with CSC.
COBS, Hot Dog Day, Sub Day, Pizza, Tuck Shop, donations to the school from a member of Star of the
Sea, Breakfast Club Money
Only funds from the school board needs to be spent by the end of June

4. Gardening Club to begin soon --- weather dependant --- Our Clean Green Eco Team has been around
using our new ‘Pickers’ — cleaning up the school yard of debris. EARTH DAY activities went well ----
the Standard came in to get some Earth Day pics.

5. Catholic Education Week/Mental Health: May 7t — Liturgy in Gym: Chaplaincy Team, Lacrosse
Presentation May 8 --- Living Wax Museum May 9, Faith Play Day May 10%.

6. Subsidizing of trips --- All trips will be subsidized in some capacity --- All trips you currently see on-
line have been discounted.



7. Grade 8 Graduation: Tuesday June 25 --- As last year School to pay for Food portion --- will come off
of the Canada’s Wonderland Trip $12.00. Freezie Friday to begin once weather is better --- grade 8
initiative.
$1700.83 for Graduation fund.

8. Flower Fundraiser — Mother’s Day? --- Information sent. Can send flowers home with kids.

Primary Track and Field Event coming in May --- Parents invited to watch.
10. JungleSport: Postponed to April 29 — May 3. Parents are welcome to come in any time to watch the

play.
11. Balanced Day for next year.

E.  STAFF REPORT: Mr. Morawek to present
F. AGENDA ITEMS FOR DISCUSSION:
G. NEXT MEETING DATE & AGENDA ITEMS: Tuesday, June 11, at 6:00 p.m.

H. ADJOURNMENT: Mrs. Mercer, 7:15 p.m.

l. CLOSING PRAYER: Mr. Morawek

e Projected Enrolment Analysis Staffing as per
Ministry Class size regulations:

FDK: 26:1 ECE

FDK: 15:1 No ECE

Aggregate Primary: 90% (@ 20 and under
Grade 4-8: 24.5:1

Grade 3/4 : 23 students maximum



