NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

AGENDA
OUR LADY OF VICTORY
CATHOLIC SCHOOL COUNCIL MEETING

October 3, 2023

. ROUTINE MATTERS
1. Opening Prayer — Chris Boyer
2. Roll Call — Alexis Lidkea, Ethan Peeler, Trisha Athoe, Lucy Barnes, Crystal
Leonard, Leann Rorison;
Regretts — Jaclyn Raymond, Danielle Conway
3. Approval of Agenda — Lucy Barnes
4. Disclosure of Conflict of Interest — None declared
. PRESENTATIONS

. POLICIES FOR VETTING-FEEDBACK

. PRINCIPAL’S REPORT
1. Update of Catholic School Council By Laws — By-laws were reviewed and
approved
2. Election of Catholic School Council Chair / Co-Chairs — Alexis Lidkea was
acclaimed as Chair
3. Niagara Catholic Parent Involvement Committee Report
e memos #068/069 were reviewed and discussed
e there is invested interest in trying to providing more connectivity for our
refuge and immigrant families in accessing school and parent life at the
board
4. Special Education Advisory Committee (SEAC) Report — no report
5. Catholic School Council Financial Report
Fundraising balance at the end June - $5,558.26
As of August 31, the bingo account has a balance of $17306.94 ($12000
committed)
e Our goal continues to provide unique and enriching co-curricular
activities for our student body to engage in
e We will continue to goal for 100% student technology form Grades 1-8
e Family movie night (Christmas)
e Family Fun Night (June)
6. Class Breakdown/Enrolment
2 Kindergarten, 1/2, 2/3A, 2/3B, 3/4, 4/5, 5/6, 6/7, 7, 8 — 272 Students
7. School Cash Online — our school is one of the lowest participants of this platform

in the board



8. Painting of Blacktop — both the intermediate and primary blacktops will be
painted now that the construction is done
9. Upcoming events — Gr. 7 Vaccine Clinics, Gr. 7,8 Future Gator Day/Gator Walk
(Oct 27) Halloween (Oct 31) Holy Childhood Walk (Nov 3) Remembrance Day
Ceremony (Nov 10)
10. Fundraising — ideas include Pasta Dinner, Big Box of Cards, Konzelman
Wine,???
e Discussion occurred around how funds could be used to support initiatives
around the school
e We discussed the difference between the two entities of CSC and The
Parents for Victory (Bingo)
e We are looking at focusing on 2 fundraisers per term, Members will
investigate the options available
e We discussed developing a letter to solicit funds from business to help
support our fundraising initiatives

. OAPCE REPORT

Alexis Lidkea — no report

. STAFF REPORT

. AGENDA ITEMS-DISCUSSION FOR FUTURE MEETINGS

. NEXT MEETING
December 5, 2023 — 5pm (Library)
CLOSING PRAYER

. ADJOURNMENT — meeting was adjourned at 6:30



