
Design of System Priorities and Balanced Budget 2018-2019 

MISSION STATEMENT 
The Niagara Catholic District School Board, through the charisms of faith, social justice, support and leadership, nurtures 

an enriching Catholic learning community for all to reach their full potential and become living witnesses of Christ. 

STRATEGIC DIRECTIONS 
 Build Strong Catholic Identity and Community to Nurture the Distinctiveness of Catholic Education.

 Advance Student Achievement for All.

TWO GUIDING PRINCIPLES 
 Commitment to providing Catholic educational excellence through approved programs and services

for all students.

 Commitment to achieving the Board’s Vision 2020 Strategic Plan and Annual System Priorities
through balanced and sustainable annual budgets.

VISION 2020 STRATEGIC PLAN ENABLING STRATEGIES 

 Provide Supports for Success

 Enhance Technology for Optimal Learning

 Building Partnerships and Schools as Hubs

 Strengthen Human Resource Practices and Develop  Transformational Leadership

 Create Equity and Accessibility of Resources

 Ensure Responsible Fiscal and Operational Management

 Address Changing Demographics

 

2018 – 2019 ANNUAL BUDGET



 Provide Supports for Success
Address learning gaps
Ensure student success in a Catholic context
Provide specialized subject teachers
Promote all pathways for all students
Increase opportunities for social justice
Mental health supports
Strategies for classroom supports
Impact of socio-economic factors
Life-skills programs for students
Provide additional resources for identified students

 Enhance Technology for Optimal Learning

 Building Partnerships and Schools as Hubs
Engage all students in community services
Create programs that meet local economic needs

 Strengthen Human Resource Practices and Develop Transformational Leadership

 Create Equity and Accessibility of Resources

 Ensure Responsible Fiscal and Operational Management

 Address Changing Demographics
Address declining enrolment
Prepare and support diversity of communities
Accuracy and impact of enrolment projections

Invitation to submit a measurable action verb System Priority for 2018-2019 by April 20nd, 2018 

Phrased with a measurable action verb: 

Design Deliver 
            Implement  Review  Address Changing Demographics  

Develop  Facilitate Develop and implement a revised Long Term 
Engage Create Accommodation Plan 2018 to 2023 


