The Niagara Catholic District School Board through the
charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all to
reach their full potential and become living witnesses of Christ.
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AGENDA AND MATERIAL

SPECIAL BOARD MEETING

TUESDAY, NOVEMBER 15, 2011
5:30 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO
ROUTINE MATTERS
1. Opening Prayers — Trustee Nieuwesteeg -
2. Rdll Cdl -
3. Approval of the Agenda -

4. Declaration of Conflict of Interest -

COMMITTEE AND STAFF REPORTS
1. Audited Financial Statements for the Year 2010-2011

1.1 Report on Audited Financial Statementsfor the Year 2010-2011 B11
1.2 Audited Financia Statements for the Fiscal Year Ended August 31, 2011 B1.2
ADJOURNMENT

BOARD BY-LAWS EXCERPT
Special Meetings of the Board

Special meetings of the Board shall be held by order of the Board, on the written request of three (3)
trustees, to the Chairperson or the Director, on the call of the Chairperson, or at the request of the
Director of Education. The trustees shall be given a twenty four (24) hour notice for special meetings
except in emergency situations. Such meetings shall be called for specific reasons. Such subjects shall be
stated in the notice calling the meeting. Notwithstanding any other provisions to the Board's By-Laws, no
other business shall be considered at a special meeting other than the subjects stated in the notice.




TO:

TOPIC:

B1l.1

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
SPECIAL BOARD MEETING

NOVEMBER 15, 2011

PUBLIC SESSION

REPORT ON THE AUDITED FINANCIAL STATEMENTS
FOR THE YEAR 2010-2011

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Report on the
Audited Financial Statements for the Y ear 2010-2011, for information.

Prepared by: Larry Reich, Superintendent of Business & Financial Services

Presented by: Larry Reich, Superintendent of Business & Financial Services

Recommended by:  John Crocco, Director of Education

Date:

November 15, 2011
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE SPECIAL BOARD MEETING
NOVEMBER 15, 2011

REPORT ON THE
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR 2010-11

On an annual basis, the Ministry of Education requires all school boards to submit their Audited Financial
Statements and Grant Schedules, for the year ending August 31.

The Board Auditors have now completed the audit engagement for the year ending August 31, 2011. A
“DRAFT” copy of the audited Financia Statements will be presented by the External Auditors for the
consideration of the members of Audit Committee, who will be required to make a recommendation to
the Board.

With the recommendation of the Audit Committee, the final and officia Audited Financial Statements
will be presented to the Board for consideration and approval at a Special Board Meeting on November
15, 2011 and will be submitted to the Ministry of Education by the due date of November 15, 2011.

During the 2010-11 schooal year, the Board has faced numerous financial challenges, which have resulted
in a deficit of $4,959,446 for the year ending August 31, 2011. The deficit was caused mainly by
essential, uncontrollable or unforeseen changes in expenditures, including the following:

- Purchase of essential Computer Switches and related installation in all schools

- Increasein Plant Costs mainly to dueto along and cold winter (utilities, €tc)

- Increasein Occasional Teacher Costs due mainly to teacher absences

- Increase in Employee Benefit Costs mainly due to changesin rates and entitlement

- Increasein Administration mainly due to computer maintenance & programming

- Increasein Amortization due to loss on disposal of Tangible Capital Assets

- Increasein salary payable as sick leave in connection with maternity leaves

As aresult of the foregoing increases in expenditures, the Financial Statements are not in compliance with
the regulations issued by the Ministry of Education, as follows.

- The Board Administration Envelope for the year 2010-11 is over-spent by a total of $1,210,551
and the Board may have to submit a plan to eliminate the over-expenditure.

- The Deficit for the year 2010-11 amounts to $4,959,446 and it exceeds the amount of $2,197,833,
which is 1% of the Funding Allocation from the Ministry of Education. Under the current
funding regulations, the Board will be required to submit a Deficit Approval Form, which is
being developed by Ministry Staff, in order to assess the components of the in-year deficit and to
document Ministerial Approval. The Ministry may request that the Board submit a plan to
eliminate the deficit over the next two years. In the meanwhile, we have been advised by
Ministry Staff to proceed with the presentation of the Audited Financial Statements to the Audit
Committee for consideration and to the Board for approval.

Report on the Audited Financial Statements
for the Year 2010-11
Page 1 of 2



At this time, we remind the Trustees that the Deficit for the year 2010-11 will be charged to the
Accumulated Surplus for Compliance Purposes Account, leaving a balance of $5,189,792 in the Account,
which can be used to offset potential deficitsin the future.

For the review of the members of the Audit Committee and the Trustees, we are enclosing the following
information, which has been extracted from the Financial Statement Forms for compliance purposes as
directed by the Ministry of Education:

APPENDIX A

Analysis of Enrolment, Staffing and Funding Allocations
APPENDIX B

Analysis of Tangible Capital Assets
APPENDIX C

Analysis of Expenditures by Department

It is important to note that the implementation of the PSAB regulations represented a major challenge in
the preparation of the Audited Financial Statements for the staff in the Accounting Services Department
and for the External Auditors.

We want to take this opportunity to express our appreciation to the staff of the Externa Auditors,
Crawford, Smith and Swallow, for their diligence, hard work and collaboration with Board Staff.

We adso want to take this opportunity to express our appreciation to William Tumath, Manager of

Accounting Services, and all the staff in the Accounting Department and in other Business Departments
for their diligence, hard work and collaboration with the Board Auditors.

RECOMMENDATION

THAT the Niagara Cathalic Digtrict School Board receive the Report on the Audited Financia
Statements for the Y ear 2010-2011, for information.

Prepared by: Larry Reich, Superintendent of Business and Financia Services
Presented by: Larry Reich, Superintendent of Business and Financia Services
Recommended by: John Crocco, Director of Education

Date: November 15, 2011

Report on the Audited Financial Statements
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APPENDIX A

i)

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

FINANGIAL STATEMENTS

Analysis of
Enrolment, Staffing and
Funding Allocations
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B1.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
SPECIAL BOARD MEETING
NOVEMBER 15, 2011

PUBLIC SESSION

TOPIC: AUDITED FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED AUGUST 31, 2011

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Audited Financial

Statements for the Fiscal Year ended August 31, 2011, as presented and without
change.

Prepared by: Mark Palumbi, Crawford Smith & Swallow

Presented by: Larry Reich, Superintendent of Business & Financial Services
Mark Palumbi, Crawford Smith & Swallow

Recommended by:  John Crocco, Director of Education

Date: November 15, 2011



Crawlord, Smith and Swallow
Chariered Accountants LLP
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November xx, 2011

Board of Trustees CRAWFORD, ST s

A , H
Niagara Catholic District School Board Chartereg Accuurflt-fnvg;\ ttgw
427 Rice Road > e 4 Follna
Welland, Ontario FOR DISCy SSION PURPBS#‘sm
L3C7C1 SUBJECT To) AMENDM“E'N?NLY

Dear Members of the Board of Trustees:

We have now completed our examination of the consolidated financial statements of
the Niagara Catholic District School Board for the year ended August 31, 2011,

Scope of Examination

As stated in our report dated November xx, 2011 addressed to the Board of Trustees of
the Niagara Catholic District School Board, the consolidated financial statements are
the responsibility of management. Our responsibility is to express an opinion on the
consolidated financial statements based on our audit. In our opinion, the consolidated
financial statements of the Niagara Catholic District School Board for the year ended
August 31, 2011 are presented fairly, in all material respects, in accordance with the
basis of accounting described in note 1 to the consolidated financial statements.

We were provided with full co-operation and no limitations of any kind were placed
on the scope of our examination.

Intent of the Management Letter

The post audit management leiter is intended to provide an additional professional
service of the auditor as a direct by-product of the audit. We are pleased to offer the
comments that follow as a service to the Niagara Catholic District School Board.

The management letter should commmunicate the following general explanations:

» the recommendations arise out of normal audit work related to the expression of an
opinion on the financial statements and do not constitute a complete report on
internal control;

e normal audit work will not detect all internal control weaknesses;

e the audit procedures performed were as extensive as necessary for audit report
purposes;



-

¢ suggestions or comments concern systems only and are not intended to reflect on
the competence or integrity of personnel;

e there are inherent limitations to any system of internal control;

» internal controls should be evaluated annually.

Current Observations

We have no observations that would be considered to be significant in nature.
However, we refer you to our accountants comments directed to Mr. Lawrence Reich,
Superintendent of Business and Financial Services which details issues considered to
be minor in nature.

This communication is prepared solely for the information of the Niagara Catholic
District School Board and is not intended for any other purpose. We accept no
responsibility to a third party that relies on this communication.

We would like to take this opportunity to thank the staff for all their assistance and co-
operation during our audit. Should you wish to discuss the above matters further,
please contact our office at your convenience.

Yours very truly,

- CRAWFORD, SMITH AND SWALLOW
CHARTERED ACCOUNTANTS LLP

. CRAWFORD, SMITH & SWALLOW
. Maﬂc Pa haptered Accountants LLP
] ol E'A - 7
Partner g A F
FOR DISCUSSION PURPOSES ONLY
MP*a SUBJECT TO AMENDMENT

c.c. Mr. J. Crocco, Director of Education/Secretary Treasurer
Wr. L. Reich, Superintendent of Business & Financial Services
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
MANAGEMENT REPORT

August 31, 2011

§# designed to provide reasonable
yroperly authorized and recorded in
compliance with legislative and re iualﬂa ary reqm and reliable financial information is
available on a timely basis for prepgfatiohif the corlsolidated financial statements. These systems
are monitored and evaluated by m#

al anditors to review the consolidated financial
statements and discuss anysgifisiificant figncial reporting or internal control matters prior to their

The consolidated '["11;1
Chartered Accountants

s have been audited by Crawford, Smith and Swallow
gndent external auditors appointed by the Board. The
8' Report outlmes thelr respon81b111t1es the scope of their

Director of Education Chief Financial Officer
Mr. John Crocco Mr. Larry Reich, CA
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INDEPENDENT AUDITORS' REPORT

To the Trustees of the
Niagara Catholic District School Board

flows and change in net debt for the year then end
policies and other explanatory information. The conSglidated financial statements have been
prepared by management based on the financiy vigions described in note 1 to the
consolidated financial statements.

Management's Responsibility for the Financial Stagems
Management is responsible for the preparation and¥it

Our responsibility is to : )
audit, We conducted:uj ondancée with Canadian generally accepted auditing standards,

to obtain reasonable assur.
material misstatement.

An audit involves performing” procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on the
auditors' judgment, including the assessment of the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error. In making those risk assessments,
the auditors consider internal control relevant to the entity's preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of the Niagara Catholic District School Board as at August 31, 2011, and the
results of its operations and accumulated surplus, cash flows and the change in net debt for the
year then ended in accordance with the basis of accounting described in note 1 to the consolidated
financial statements.

Basis of Accounting 2
Without modifying our opinion, we draw attention to note 1 #6%the consolidated financial
statements which describes the basis of accounting. The consg dated financial statements are
prepared to assist the Niagara Catholic District School Board togf he reporting requirements of
the Ontario Ministry of Education. As a result, this consohd : d fi jal statements may not be
suitable for another purpose.

Niagara Falls, Ontario
November xx, 2011



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

August 31, 2011

2011 2010
$ $
Finanecial Assets
Cash 23,844,012 23,339,078
Accounts receivable 8,558,140 10,120,038
Accounts receivable - Province of Ontario approved
capital - note 3 87,332,310 85,023,983
119,734,462 118,483,099
Contingent Liabilities - note 14
Financial Liabilities
Accounts payable and accrued liabilities 9,094,421 11,838,919
Deferred revenue - note 4 11,804,866 8,576,106
Employee future benefits - note 6 19,385,308 19,046,354
Net long-term liabilities - note 7 95,502,807 90,604,803
Deferred capital contributions - note 5 147,621,703 136,681,626

283,409,105

266,747,808

Net Debt
Non-Financial Assets : .
Tangible capital assets - schedule Js2% d 169,971,529 160,320,131
Prepaid expense : . X 16,817 55,715
| 4 169,988,346 160,375,846
Accumulated Surplus - note 8 6,313,703 12,111,137

Signed on behalf of the Bt

See accompanying notes

crawiford smith (R swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED
SURPLUS
for the year ended August 31, 2011

Budget 2011 2010
3 $ $
Revenues
Local taxation 46,786,549 47,261,287 46,549,384
Provincial legislative grants 177,488,907 177,050,823 245,639,736
Provincial grants - other 4,188,251 5,973,217 7,145,773
Federal grants and fees 976,503 380,151 613,993
Other fees and revenue 1,760,231 2,278,520 1,915,877
Investment income 250,000 277,966 138,540
School fundraising 8,902,945{% 8,331,425 8,962,590
Amortization of deferred capital
contributions 3 7,612,553 6,941,634
074%% 249,165,942 317,907,527
Expenditures
Instruction 191,664,793 182,049,720
Administration 7,900,417 7,454,674
Transportation 10,369,883 14,620,996

Pupil accommodation
Other operating expenses
School funded activities

36,378,528 35,328,350
117,487 117,487
8,532,268 8,991,938

24%@19 870 254,963,376 244,563,165
{233,796) (5.797,434) 73344362
12,111,137 12,11L137  (61,233.225)
10877341 6313703 12,111,137

Annual Surplus (Deficit)

Accumulated Surplus, Begim mxof

Acenmulated Surplus ﬁ,e]fnd of

See accompanying notes

crawiford smith & swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended August 31, 2011

2011 2010
$ $
Operations
Annual surplus (deficit) (5,797,434) 73,344,362
Sources (Uses)
Change in accounts receivable 1,561,898 (351,576)
Change in accounts receivable - Province
of Ontario approved capital - (2,308,327)  (85,023,983)
Change in prepaid expenses # . 38,898 33,840
Change in accounts payable and accrued liabilities (2,744,498) 3,216,693
Change in deferred revenue 3,228,760 326,112
Change in emplovee future benefits 338,954 . 666,100
115,685  (81,132,814)
Non-cash charges to operations
Amortization of tangible capital assets 8,063,080 7,719,919
Loss on disposal of tangible capital assets 224,907 -
Amortization of deferred capital contributio (7,612,553)  (6,941,634)
675434 778,285
Net decrease in cash from operationg (5,006,315) (7,010,167)
Capital :
Acquisition of tangible capitafa . (17,939,385)  (18,120,126)
Proceeds on disposal of tangible cafy - ' 65,801
Net additions to deferred.eapital conth 18,552,630 18,120,126
i g e
Net increase in cash 5}35'/1171 capita, 613,245 65,801
Financing :
Long-term debentures i 8,177,838 -
Debt repayments and si © (3,279,834 (3,066,890)
Net increase (decrease) in ¢ 4,898,004 (3.066,890)
Increase (Decrease) in Cash P%ition 504,934 (10,011,256)
Cash Position, Beginning of Year 23,339,078 33,350,334
Cash Position, End of Year 23,844,012 23,339,078

See accompanying notes

crawiord smith R swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENT OF CHANGE IN NET DEBT
for the year ended August 31, 2011

2011 2010
$ $

Annual Surplus (Deficit) (5,797,434) 73,344,362
Acquisition of Tangible Capital Assets (17,939,385)  (18,120,126)
Amortization of Tangible Capital Assets 8,063,080 7,719,919
Loss on Disposal of Tangible Capital Assets 224,907 -
Proceeds on Disposal of Tangible Capital ,

Assets “% - 65,801
Change in Prepaid Expenses ;% 38,898 33,840

T (15409,934) 63,043,796

% (148,264,709) (211,308,505)
(163,674,643) (148,264,709)

Decrease (Increase) in Net Debt

Net Debt, Beginning of Year
Net Debt, End of Year

See accompanying notes

crawlord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

1. Significant Accounting Policies

The consolidated financial statements are prepared by management of the Niagara Catholic
District School Board (the "Board") in accordance with the basis of accounting described
below.

(a) Basis of accounting

These consolidated financial statements have been v4ared in accordance with
Ontario Regulation 196/10 which requires schoglfboatds to comply with all
regulations, policies, guidelines, directives and simil4 ‘,g truments, In 2004, direction
was provided by the Ontario Ministry of Educafion within memorandum 2004:B2
requiting school boards to adopt Public SectopA

Ontario Ministry of Education provided dire&{laji’on the adoption of this new standard
in memorandum 2011:B08. Thg Ontario \¥iinistry of Education required the
ransfersSstandard on a retroactive basis as
described in note 2 to the consolidated fifancial sta ents.

The Ministry direction requires schog b
contribution} equal to the_amount o'et bk value of the depreciable assets at
September 1, 2010 that hfveilzen Minisiry approved. This direction, therefore, results
in property tax revemns i %

assets prior to 1998
afforded the same treat

afils ceased to have taxing authority, being
Enment capital grants, which is to recognize

related revenu ) : ful life of the asset as disclosed in note 2.
Property tax g% = corded as revenue when received or receivable in
accordanc 351" Tax Revenue",

Revenue “andiiexpenses afg accounted for on the accrual basis of accounting. The
accrual basis @fgaccountifjg recognizes revenues as they are earned and measurable;
t off goods and services acquired in the period whether or not

payment has been or invoices received.

(b) Reporting entity

The consolidated financial statements reflect the assets, liabilities, revenues and
expenses of the reporting entity. The reporting entity is comprised of all organizations
accountable for the administration of their financial affairs and resources to the Board
and which are controlled by the Boatd.

School generated funds, which include assets, liabilities, revenues and expenses of
various organizations that exist at the school level and which are controlled by the
Board, are reflected in the consolidated financial statements.

crawford smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

1. Significant Accounting Policies - continued
(b) Reporting entity - continued
The following entities are consolidated with the Board:

Niagara Student Transportation Services Consortium
School Generated Funds

Interdepartmental and inter-organizational tiansactlon balances between these

organizations are eliminated.

(c) Trust funds
Trust funds and their related operations adminisy

the consolidated financial statements as they e i B y the Board.

(d) Cash and cash equivalents

risk of changes in value and have a rm of less than 90 days.

(e) Tangible capital assets

Tangible capital assets are recorded ; ical

Historical cost includes amounts thdi

a and, demand deposits and short-
term investments. Short-term investments digghighly liquid, subject to insignificant

fost less accumulated amortization.
'é’?ztly attributable 1:0 the acquisition,

7
~4llET the benefits and risks mcldcntal to ownership
s leased tangible capital assets. All other leases are

accounting f g le 1 dnd the related payments are charged to expenses as
incurred.

Tangible ca ?;‘ ept land, are amortized on a straight line basis over their
estimated usel@lilives as

Asset Class - . .' Period
General Asset

Basis

Land - NIL

Land improvements - 15 years straight line
Buildings - 40 years straight line
Portable structures - 20 years straight line
Equipment - 5-15 years straight line
First-time equipping - 10 years straight line
Furniture - 10 years straight line
Computer hardware - 5years straight line
Computer software - 5 vyears straight line
Vehicles - Syears straight line

crawtord smith (R swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31,2011

1.

(f) Deferred revenue

Significant Accounting Policies - continued

(e) Tangible capital assets - continued

Assets under construction and assets the relate to pre-acquisition and pre-construction
costs are not amortized until the asset is available for productive use,

Land permanently removed from service and held for resale is recorded at the lower of
cost and estimated net realizable value. Cost includes gfnounts for improvements to
prepare the land for sale or servicing. Buildings perpfa
and held for resale cease to be amortized and are j

'néﬁtly removed from service
orded at the lower of carrying
il thital assets which meet the
criteria for financial assets are reclassified as "aggetSheld Tohsale" on the Consolidated
Statement of Financial Position. g p

Works of art and cultural and historic
consolidated financial statements.

Certain amounts are received pursugiy
only be used in the conduct of certaiy]

and transactions. These amounts ar
related expenditures are incurred or seRyic

The Board provides d
groups. These benéfitsdipclutle. future paid sick leave benefits, retirement
gratuity, workers' compensy fon andgfong-term disability benefits, The Board has
adopted the followin, iciesywith respect to accounting for these employee benefits:

{ usifig management's best estimate of salary escalation,
5 during employment and at retirement, insurance and health
ility recovery rates, long-term inflation rates and discount

care cost

e@‘%} S, di
rates. ?

For sell-insurey retirement and other employee future benefits that vest or
accumulate ovér the periods of service provided by the employees, such as future
paid sick leave benefits or retirement gratuities, the cost is actuarially determined
using projected benefits method prorated on service. Under this method, the
benefit costs are recognized over the expected average service life of the
employee group. Any actuarial gains and losses related to the past service of
employees are amortized over the expected average remaining service life of the
employee group.

10
crawford smith (& swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL: BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

1. Significant Accounting Policies - continued

(g) Retirement and other employee future benefits - continued

(h) Government transfers

For those self-insured benefit obligations that arise from specific events that occur
from time to time, such as obligations for workers' compensation, long-term
disability and life insurance and health care benefits for those on disability leave,
the cost is recognized immediately in the period thefevents occur. Any actuarial

) N . .
gains and losses that are related to these benefitgdare Fecognized immediately in
the period they arise.

(ii) The costs of multi-employer defined pensio
Municipal Employees Retirement Syﬁ%
contributions due to the plan in the perigd

nefits, such as the Ontario
f5, are the employer's

£y

(iii) The costs of insured benefits are tl} o s portion6f insurance premiums
owed for coverage of employees during'{lie

- which events giving rise to the
transfer occur, providing the transfers ri‘é&d, any eligibility criteria have been

met and reasonable estima

Investmen;%@%m weportedy

When regs Eﬁrd by the fupiding 4overnment or related Act, investment income earned
on externall¥grestricted fupds such as pupil accommodation, education development
charges and spet educ ion forms part of the respective deferred revenue balances.

(j) Long-term debt

Long-term debt is rrded net of related sinking fund assets.

11
crawilord smith R swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31,2011

1.

Significant Accounting Policies - continued
(k) Budget figures

Budget figures have been provided for comparison purposes and have been derived
from the budget approved by the Trustees, The budget approved by the Trustees is
developed in accordance with the provincially mandated funding model for school
boards and is used to manage program spending within t guldelmes of the funding
model. Given differences between the funding model aft basis of accounting used
by the school board in the preparation of the financifilistatements, the budget figures
presented have been adjusted to conform with thiggb: f accounting as it is used to
prepare the consolidated financial statements. The'l udgc ﬁ- ures are unaudited,

(1) Use of estimates

The preparation of consolidated financial£
accounting described in note la) reqf anagement 0 make estimates and
assumptions that affect the reported amou

described in note la). This ¢

BEN apphed retroactively and prior periods have
been restated. Govel;

Stgrs for capital that meet the definition of a llablhty are

; the Board has calculated the opening DCC balance as at
September 1, 2010 the yitlue of the depreciable tangible capital assets less the
unsupported capital délh, bogl at August 31, 2010. The unsupported capital debt is the
portion of the Board's 'ndmg debt that is not supported by Ministry funding. This
calculation provides a cogFeflective solution to determine the opening balance, allowing for
the standard to be implemented retroactively. Retroactive implementation results in a set of
consolidated financial statements that is relevant, understandable to the user; and
comparable over periods and amongst school boards in Ontario.

Effective September 1, 2010, the Board retroactively restated the prior year figures for
employee future benefits to include two amounts previously omitted. Retirement health care
benefits in the amount of § 296,453 and long-term disability health care benefits in the
amount of § 1,296,119 for a total of $ 1,592,572 were recorded with employee future
benefits and accumulated surplus. The change to instruction expenditure and annual surplus

for the year ended August 31, 2010 was a reduction of § 395,232. See below for further
details.

12
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended August 31, 2011

2. Change in Accounting Policies - continued

This change in accounting pelicy has changed amounts reported in the prior period as

follows:
$
Accumulated Surplus at Angust 31, 2010:
Accumulated surplus, as previously reported 151,075,402
Reclassification of proceeds of disposition relating
to net book value of disposed assets (65,801)
Adjustment to provincial capital wrap-up
receivable (624,266)
Transfer to deferred capital contributions (136,681,626)
Additions to amounts to be recovered - employef’
future benefits (1,592,572)
Accumulated Surplus, as Restated 12,111,137
Annual Surplus for the Year Ended Aufs
Accumulated surplus, as previously repd) 84,817,689
Plus: Amounts recognized in revenue 6,941,634
Less: Adjustment to provincial capital wiaps
receivable : % (624,266)
(65,801)
(18,120,126)
395,232
73,344,362
Annual Surplus for thg ;
Annual surplus, as pelpuifr year policy 5,142,643
Plus: Amounts recognigeéd in revenue 7,612,553
Less: In-year Provincial capital contributions (18,552,630)
Annual Surplus (Deficit), as Currently Reported (5,797,434)
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

3. Accounts Receivable - Province of Ontario

The Province of Ontario ("Province") replaced variable capital funding with a one-time debt
support grant in 2009-10. The Board received a one-time grant that recognizes capital debt
as of August 31, 2010 that is supported by the existing capital programs. The Board receives
this grant in cash over the remaining term of the existing capital debt instruments. The Board
may also receive yearly capital grants to support capital programs which would be reflected
in this account receivable. &

The Board has an accounts receivable from the Provmce Ontario of § 87,332,310 as at

Statement of Financial Position,

Deferred revenue set-aside for specific puf & tion, regulation or agreement as at
August 31, 2011 is comprised of? -

2011 2010
$ $
Proceeds of disposition 4,783,700 4,731,700
Green schools pilot 4,313 155,103
Special education N 290,336 - -
Energy efficient schools - operatihg™ : 10,522 10,522
Energy efficient schools - capital 5,837,997 2,546,397

877.998 1,132,384
11,804,866 8,576,106

2011 2010
$ $
Balance, beginning of yeag 8,576,106 8,249,994
Additions/transfers 3,176,760 314,893
Interest earned 52,000 11,219
Balance, end of year 11,804,866 8,576,106

14
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

3. Deferred Capital Contributions

Government transfers for capital that meet the definition of a liability are referred to as
deferred capital contribution ("DCC"). Amounts are recognized into revenue as the liability
is extinguished over the useful life of the asset. The Ministry provided direction to the
school boatds in the establishment of the opening balance of the DCC as disclosed in note 2.

2011 2010
$ $

136,681,626 125,503,134
17,920,894 18,120,126

Balance, beginning of year 4
Additions to deferred capital contributions A,
Recognition of deferred revenue related to prjdf -

eligible capital expenses 4
Revenue recognized in the period

Unsupported capital spending

1,739,079 -
(7,612,553)  (6,941,634)
(1,107,343) -

147,621,703 136,681,626

Balance, end of year

15
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NIAGARA CATHOLIC DISTRICT SCHOOIL. BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

6. Employee Future Benefits

2011 2010
$ $
Future paid sick leave benefits 11,139,505 10,431,228
Retirement gratuities 4,956,974 5,255,414
Retirement health care benefits 282,846 296,453
Long-term disability health care benefits 1,630,262 1,296,119
WSIB - Schedule II future liability 1,105,120 1,481,278
Vacation pay (fﬁ 270,601 285,862

AN 19,385,308 19,046,354

Ontario Teachers' Pension Plan

ibg members of Ontario Teachers'
Ployees are provided directly by the
related to this plan are a direct
abilities related to this plan are

Province of Ontarlo The pension cost$y d obllg -
1espon51b1hty of the Provmcc According o cost
i\

<]

Ontario Mun1c1pal Employees Retlremeni Swyiste

| em ("O :5 %RS") a multi-employer pension plan The
plan provides defined pen§iohzhenglits to en%;% oyees based on thei1 length of service and
rates of pay. The Board contribi il

the year ended August,

spension plan, these contubutmns are the Board'
bility for this type of plan is included in the Board's

Imulation of sick days for certain groups of employees hired
after specified dates up to%gi allowable maximum provided in their employment agreements.
Accumulated credits may be used in future years to the extent that the duration of the
employee's iliness or injury exceeds the current year's allocation of credits. The use of
accumulated sick days for sick leave compensation ceases on termination of employment.
The Board provides these benefits through an unfunded defined benefit plan. The benefit
costs and liabilities related to this plan are included in the Board's consolidated financial
statements.

The Board allows for the:

As a result of an actuarial valuation for the year ending August 31, 2011, it was determined
that an actuarial loss of $4,053,250 existed. This amount is being amortized over the
expected average remaining service lives of several employee groups. The unamortized
value is $ 4,089,051, The actual obligation is $ 15,228,556,

16
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

6. Employee Future Benefits - continued
Retirement Gratuities

The Board provides retirement gratuities to certain groups of employees hired prior to
specified dates. The amount of the gratuities paid to eligible employees at retirement is
based on their salary, accumulated sick days, and years of service at retirement. The Board
provides these benefits through an unfunded defined beneﬂté?ﬁ The benefit costs and
liabilities related to this plan are included in the Board's consglida ed financial statements.

As a result of an actuarial valuation for the year ending g 31, 2011, it was determined
that an actuarial loss of $ 779, 033 ex1sted ThlS alunt ishbeing amortized over the
i The unamortized

Retirement Health Care Benefits

The Board continues to provide dental and healt S benefits to certain employee groups
after retirement until the members reach The Board provides these benefits
through an unfunded defined benefit pla sts and liabilities related to this

The Board provides dental an : to employees on long-term disability
leave. The Board is respo ‘ e payn. of the costs of health care benefits under
this plan. The Board provfg ugh an unfunded defined benefit plan. The
costs of salary compensahon Igyees on long-term disability leave are fully

Act. The Board doe these obhgauons in advance of payments made under the Act.

The benefit costs and [i¢ ’1t s related to this plan are included in the Board's consolidated
financial statements.

A reserve has been established for this liability. The balance as at August 31, 2011 is
$ 928,687 (2010 - § 928,687),

17
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

Vs

6. Employee Future Benefits - continued

Future paid sick leave benefits:

2011 2010
$ $
Employee benefit plan assets - -
Employee benefit plan liabilities 11,139,505 10,431,228
Employee benefit plan deficit 10,431,228
2010
$
Accrued benefit obligation, beginning of yeq . 10,431,228 9,857,568
Expense for the year Y 1,723,837 1,685,872
Benefits paid during the year - (1,015,560) (1,112,212)
Accrued benefit obligation, end of year § 11,139,505 10,431,228
Retirement gratuities;
2011 2010
$ $
Employee benefit plan assei - - -
Employee benefit plan liabilities, 4,956,974 5,255,414
Employee benefyﬁﬁﬁﬁ%@&t 4,956,974 5,255,414
2011 2010
: | $ $
Accrued benefit obligs f;" eginning of year 5255414 5,136,640
Expense for the year W 680,958 671,566
Benefits paid during the year (979,398) (552,792)
Accrued benefit obligation, end of year 4,956,974 - 5,255,414

crawiford smith R swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended August 31, 2011

23

6. Employee Future Benefits - continued

Retirement health care benefits:

2011 2010
$ $
Employee benefit plan assets - -
Emplovee benefit plan liabilities 282,846 296,453
Employee benefit plan deficit & . 282,846 296,453
2011 2010
$ $
Accrued benefit obligation, beginning of yea 296,453 309,202
Expense for the year 21,487 22,366
Benefits paid during the year B (35,094) (35,115)
Accrued benefit obligation, end of year G 282,846 296,453
Long-term disability health care benefits:
5 2011 2010
$ $
4
Employee benefit plan ass - -
Employee benefit plan 1,630,262 1,296,119
1,630,262 1,296,119
2011 2010
Accrued benefit obl ¢beginning of year 1,296,119 1,678,602
Expense for the year 533,491 (199,047)
Benefits paid during th& year (199,348) (183,436)
Accrued benefit obligation, end of year 1,630,262 1,296,119

crawford smith @& swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

6. Employee Future Benefits - continued

WSIB Schedule [T future liability:

2011 2010
$ $
Employee benefit plan assets - -
Emplovee benefit plan liabilities 1,105,120 1,481,278
Employee benefit plan deficit }@5 ml 105,120 1,481,278
2010
$
Accrued benefit obligation, beginning of yeat 1,481,278 1,194,660
Expense for the year (64,516} 682,002
Benefits paid during the year (311,642) (395,384)
Accrued benefit obligation, end of yea 1,105,120 1,481,278

The accrued benefit obligations for future pajd,
WSIB Schedule IT future liabilityale

General Inflation - F A

Interest (Discoun f Rate
determined usi i

increase at 3% plus gk

crawford smith (& swallow

iincreages based on completed years of service for teachers.
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

7. Net Long-Term Debt

Debenture debt and capital loans reported on the Consolidated Statement of Financial
Position comprises of the following:

2011 2010
$ $
Unmatured debenture debt 84,578,891 79,376,214
Sinking fund debentures 12,841,325 12,841,325
Legs: Sinking fund assets @f}j (1,917,409} {1,612.736)

95,502,807 90,604,803

AT

A
The net long-term debt outstanding bears intereg at ahnual ra
8.75% maturing between 2015 and 2036. Pringipal a\ interest
debenture debt and capital loans of $ 95,502,807

due as follow:

anging from 4.56% to
_ nents relating to net
: ;ggng as at‘at August 31, 2011 are

Interest Total
$ $
2012 5227215 13,597,514
2013 4,844,480 8,583,496
2014 7 4,507,567 11,896,177
2015 4,155,337 8,274,116
2016 4,380,207 3,897,932 8,278,139
Thereafter 67,505,896 28,672,994 96,178,890

95,502,807 51,305,525 146,808,332

jare outstanding sinking fund debentures of $ 12,841,325

fo

(2010 - $12,841,325)% g}ure by sinking fund assets with a carrying value of $ 1,917,409

{market value - § 1,612,736} Sinking fund assets are comprised of bank deposits.

21
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

8. Accumulated Surplus

2011 2010
$ $
Available for Compliance
Operating fund 5,189,797 9,947,062
Available for Compliance - Internally Appropriated
Reserves and reserve funds 11,724,641 11,640,951

Unavailable for Compliance g
Amounts to be recovered - employee future benefitg, (19,385,308)  (18,443,801)
School activities fund £ = 1,906,794 2,107,637
Revenues recognized for land purchases g§’ N 6,877,779 6,859,288

(10,600,735)  (9,476,876)

6,313,703 12,111,137

9. Trust Funds

2011 2010
h $

Larkin Award Fund 7,643 14,054
Kristen French Scholarshipddihd 125,966 127,599
Marion Qakley Fund : : 5,355 5,298
Nicole Longe Memorial Fund 6,878 7,003
y 8,258 8,370
1,014,128 823,302
52,376 53,315
54,727 56,142

1,275331 1,095,083

10. Debt Charges and Capit an Interest

The expenditure for debt charges and capital loan interest includes principal, sinking fund
contributions and interest payments as follows:

2011 2010
$ $
Principal payments on long-term
capital loans and sinking fund contributions 3,279,834 3,066,890
Interest payments on long-term
capital loang 5,208,653 5,326,237

8,548,487 8,393,127
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31,2011

11. Expenditures by Object

The following is a summary of the expenses reported on the Consolidated Statement of
Operations and Accumuiated Surplus by object:

2011 2010
$ $
Current expenditures:
Salaries and wages 173,607,073 164,689,476
Employee benefits 26,800,676 24,231,177
Staff development 656,977 687,819
Supplies and services 19,211,793 20,111,685
Interest 5,268,653 5,326,237

Rental expenditures
Fee and contract services

470,447 567,943
12,121,502 12,236,971

238,143,121 227,851,308

write~-downs
School funded activities

8,287,987 7,719,919
8,532,268 8,991,938

7 254963376 244,563,165

Total expenditures by object

13. Related Party Transact

Related party transactiofis during the year not separately disclosed in the consolidated
financial statements include the following:

An amount of §$ 106,342 has been received from the Niagara Foundation for Catholic
Education and recorded net of related expenditures.

23
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

14. Contractual Obligations and Contingent Liabilities
Legal

As at August 31, 2011, the Board has certain legal claims outstanding. It is management's

assertion that adequate insurance coverages are in effect for the settlement of these claims,
if necessary.

Letters of Credit
The Board has authorized letters of credit in favour of t}}#@ of Welland in the amount of
$ 81,000, the Town of Grimsby in the amount of $ 88 ; City of St. Catharines in
the amount of $ 43,187, the Town of Lincoln i “gmoutigof $ 43,800 and Horizon
Utilities in the amount of § 25,362. All of these | it'iElate to site plan deposits.
These letters of credit are covered under the s fﬁ Uider credit facilities in
note 16.

15. Commitments

Capital Expenditures

The Board is committed to spending app
following year.

Lease Obligations

16. Credit Facilities

The Board has two facilities available at any time for use. Credit facility #1 is a revolving
demand operating credit available in the amount of $ 12,000,000 for use for current
expenditures only and bears interest at prime less 1/2%. Credit facility #2 is a revolving
demand instalment loan in the amount of $ 500,000 to finance capital expenditures which
would bear interest at prime. Further, the Board has a $ 230,000 Corporate VISA and
$ 900,000 VISA purchase card credit facility available. As at August 31, 2011, $ 2,990,902
has been drawn upon by way of a bank overdraft against credit facility #1 and $ 1,080,909
by way of letters of credit as per note 14 against credit facility #1 and NIL against credit
facility #2. Security is by way of executed by-laws in compliance with applicable legislative

requirements.

crawford smith & swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2011

17. Niagara Student Transportation Services Consortinm

On March 6, 2007, the Board entered into an agreement with the District School Board of
Niagara ("DSBN") to provide common administration of student transportation services, On
March 9, 2007, Niagara Student Transportation Services ("NSTS") was incorporated under
the Corporations Act of Ontario, Each Board participates in the shared costs associated with
this service for the transportation of their respective students through NSTS, No Board is in
a position to exercise unilateral control. £ 2 y

lidated financial statements to

The entity is proportionately consolidated in the Board's cg
sy ves and expenses. Inter-

18. Budget Data

The unaudited budget data presented in theggig _
gFon®July 7, 2010, The budget was
ars" standard, which was released in
how the DCC taken into income is

treatment of sinking fund interest and oth i
approved budget to the budget figures reportid,f
Whete amounts were not budgete

Total Budgete% venue at Ajig ust%l 2011;
Total budge ed a{? enue, as réported in the 2010-11
budget ] 248,245,890
Adjustment due to ddoptiopof government
transfer standard ( 6,%’6 2) 140,184
Total Budgeted Revertue, as Restated 248,386,074

19. Comparative Figures

Certain prior year figures have been restated to conform with the current year's presentation.

25
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CRAWFORD, SMITH & SWALL o 1
Board of Trustees |
Niagara Catholic District School Board

=:-'»;3 .e‘ﬁ}:frq
C

427 Rice Road FOR DISCUSSION PURPOSES Gy
Welland, Ontario SUBJECT TO AMENDRENT j
L3C 7C1

Dear Members of the Board of Trustees:

The following is the communication of matters arising from the audit of Niagdra
Catholic District School Board for the year ended August 31, 2011 required under
Canadian Auditing Standards 260 and 265 of the CICA Handbook. This list is not
meant to be all-inclusive, nor in any way to restrict the communication of other
matters. ‘

- Completion of External Audit

The responsibilities of the auditors in relation to the consolidated financial statements
is to form and express an opinion on the consolidated financial statements which have
been prepared by management with the oversight of those charged with governance.
The audit of the financial statements does not relieve management or those charged
with governance of their responsibilities, We have expressed an unqualified opinion
as to whether the consolidated financial statements present fairly in accordance with
Board of Trustees the financial position, results of operations and cash flows of the
Board.

The interim audit was performed during a two week period in August, 2011. The year
end audit was performed from October 3, 2011 until

Fraud

Auditors' Responsibilities Relating to Fraud in an Audit of Financial Statements,
CICA. Handbook CAS 240, defines fraud as "an intentional act by one or more
individuals among management, employees, those charged with governance, or third
parties, involving the use of deception to obtain an unjust or illegal advantage”.
Although fraud is a broad legal concept, the auditor is concerned with fraudulent acts
that cause a material misstatement in the financial statements. Misstatement of the
financial statements may not be the objective of some frauds, and misappropriation of
assels may not necessarily result in a misstatement of the financial statements.
Auditors do not make legal determinations of whether frand has actually occurred.
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Fraud involving one or more members of management or those charged with
governance is referred to as "management fraud"; fraud involving only employees of

the entity is referred to as "employee fraud". In either case, there may be collusion with
third parties outside the entity.

We confirm that there were no findings of fraud to communicate to the Beard of
Trustees.

Consideration of Laws and Regulations

Consideration of Laws and Regulations in an Audit of Financial Statements, CICA
Handbook CAS 250 states that the term "non-compliance” means "acts of omission or
commissicn by the entity, either intentional or unintentional, which are contrary to the
prevailing Jaws or regulations, Such acts include transactions entered into by, or in the
name of, the entity, or on its behalf, by those charged with governance, management or
employees. Non-compliance does not include personal misconduct (unrelated to the
business activities of the entity) by those charged with governance, management or
employees of the entity." As explained in CICA CAS 250, anditors conducting an
audit in accordance with Canadian generally accepted auditing standards must obtain a
general understanding of the legal and regulatory framework applicable to the entity
and the industry of sector in which the entity operates and how the entity is complying
with that framework. To do this the auditors inquire of management, and where

appropriate those charged with governance, as to whether the entity is in compliance “ .+ -
with such laws and regulations and inspecting correspondence, if any, with the..
relevant licensing or regulatory authorities. Although the auditors are required to: 1
remain alett {o the possibility that other audit procedures applied may bring instances -

of non-compliance or suspected non-compliance with laws and regulations to the .. -
-auditor's attention, in the absence of identified or suspected non-compliance the ..
auditors ate not required to perform audit procedures regarding the entity's compliance -

with laws and regulations.

We confirm that no evidence which indicates non-compliance with laws and
regulations was found.

Internal Contro] in the Context of an Audit, CICA Handbook CAS 265, provides the

following guidance concerning the communication of significant weaknesses in
internal control:

CICA Handbook CAS 265.11 In conducting the audit, the auditors wonld
consider only those "internal controls relevant to the preparation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances, but noi for the purpose of expressing an opinion on the effectiveness of
internal control". An audit is not designed to consider whether internal control is
adequate for management's purposes. Consequently, the auditors would only identify
weaknesses in internal control that come to the auditors' attention during the financial
statement audit. The auditors may not identify all the weaknesses that exist, A
weakness in internal control is a deficiency in the design or effective operation of
internal control. The identification of weaknesses in internal control is influenced by
matters such as the auditors’ assessment of materiality, the auditors' preliminary
assessment of the components of audit risk and the audit approach used by the
auditors. For example, if the auditors use a substantive audit approach for a particular
financial statement assertion, they will not perform tests of controls in this area.
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Therefore the auditors’' knowledge of controls in this arca will generally be limited.
Accordingly, the auditors will not have a detailed knowledge of the conirol systems

that enhance the reliability of data and information and therefore may not identily
weaknesses in these control systems.

A deficiency exists when, a control is designed, implemented or operated in such a
way that it is unable to prevent, or detect and correct, misstatements in the financial
statements on a timely basis or a control necessary to prevent, or detect and correct,
misstatements in the financial statements on a timely basis is missing. A significant
deficiency exists when a deficiency, or a combination of deficiencies in internal
control, is of sufficient importance to merit the attention of those charged with
governance in the auditor's professional judgment. The matters being reported are

limited to those deficiencies of sufficient merit to be reported to those charged with
governance.

We confirm that we encountered no significant deficiencies in internal control that
should be communicated to the Board of Trustees.

Related Party Transactions

As explained in Related Parties, CICA Handbook CAS 550, auditors conducting an
audit in accordance with generally accepted aunditing standards may identify related
party transactions which are not in the normal course of operations and which, in the.
auditors' professional judgement, involve significant judgements by manapement
concerning measurement or disclosure.

We confirm that other than the transactions disclosed in note thirteen (Related Party
Transactions) of the consolidated financial statements, no such transactions requiring
the ‘Board of Trustees to be informed were identified during the audit, We also

confirm that ihe organizaiion has adequate controls in place to identify related party: -

transactions.
Significant Accounting Principles and Policies
The auditors should determine that the Board of Trustees is informed about;

(a) the initial selection of and changes in significant accounting policies, including
the adoption of new accounting pronouncements, which encompass the
specific principles and their method of application;

(b)  the effect of significant accounting policies in controversial or emerging areas,
or those unique to an industry;

(c) the existence of acceptable alternative policies and methods, and the
acceptability of the particular policy or method used by management;

(d) the extent to which the financial statements are affected by unusual
transactions (including non-recurring amounis recognized during the period)

and the extent to which such transactions are separately disclosed in the
financial statements; and

(e) the effect of the timing of transactions in relation to the period in which they
are recorded.

The Board adopted Section 3410 of the PSAB Handbook. Section 3410 relates to
government transfers and provides guidance on the recognition and disclosure of

2%



deferred capital contributions in government financial statements.

This accounting

change has been applied on a retroactive basis and the prior period figures have been
restated.

In addition, the Ministry has requested that the estimate for Accounts Receivable -
Province of Ontario approved capital be changed to the final Ministry approved
balance determined subsequent to the year ending August 31, 2010. This accounting

change has been applied on a retroactive basis and the prior period figures have been
restated.

Finally, employee future benefits were retroactively restated to include two benefits
that were previously omitted. This accounting change has been applied on a
retroactive basis and the prior period figures have been restated.

Please refer to note 2 of the consolidated financial statements which detail all of the
above changes.

Management Judgements and Accounting Estimates

The auditors should determine that the Board of Trustees is informed about:

(2)
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(g)

the issues involved, and related judgements made by management, in
formulating particularly sensitive accounting estimates and disclosures (for

example;-fjdisélosures related to going concern, subsequent events and
contingency issues);.

the basis for the auditors' conclusions regarding the reasonableness of the

estimates f_nﬁc_le by management in the context of the financial statements taken
as a whole; -

the risks of material misstatement from estimates;

indicators of possible management bias;

the factors affecting asset and liability catrying values, including the entity's
basis for determining useful lives assigned to tangible and intangible assets;

the timing of transactions that affect the recognition of revenues or aveid
recognition of expenses; and

disclosure of estimation uncertainty in the financial statements.

We confirm that none of the above items require any further discussion.

Financial Statement Disclosures

The auditors should determine that the Board of Trustees is informed about:
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(a)

the issues involved, and related judgements made, in formulating particularly
sensitive financial statement disclosures;

(b)

the overall neutrality, consistency, and clarity of the disclosures in the financial
statements;

© the potential effect on the financial statements of significant risks, exposures
and uncertainties (such as pending litigation); and

(d) the selective correction of misstatements.

We confirm that none of the above items require any further discussion.

Other Matters Arising From the Audit

In some cases, management may decide to consult with other accountants about
auditing and accounting matters, When the auditors are aware that such consultation
has occurred, the auditors would communicate with the Board of Trustees as
appropriate. If the auditors find that the consultation has not occurred in accordance
with Reports on the Application of Accounting Principles, Auditing Standards or

Review Standards, CICA Handbook 7600, this would be communicated with the
Board of Trustees.

We confirm that we are not.aware of any consultations with other accountants.

The avditors commxznjc;afce,.vvith the Board of Trustees any major issues discussed with
management in connection with the initial or recurring appointment of the auditors,

including, among other matters, discussions regarding the application-of accounting
principles and auditing standards, and fees.

We confirm that there iare no major issues in connection with the recurring
appointment of the auditor.

The auditors inform the Board of Trustees of any significant difficulties encountered
while performing the audit, including significant delays in management providing
information required for the audit, an unnecessarily brief timetable in which to
complete the audit, extensive unexpected effort required to obtain sufficient
appropriate audit evidence, the unavailability of expected information, restrictions
imposed on the auditor by management, and management's unwillingness to make or

extend its assessment of the entity's ability to continue as a going concern when
requested.

We confirm that no significant difficulties were encountered in the performance of the
audit.

The auditors inform the Board of Trustees of any significant matters discussed, or
subject to correspondence with management, while performing the audit including
business conditions affecting the entity and business plans and strategies that may
affect the risks of material misstatement and written representations requested.

We confirm that no significant maiters were discussed or communicated with

management during the course of the audit, Please see management's representation
letter for written representations requested.

e



In accordance with CICA Handbook CAS 450, the auditors shall communicate with
the Board of Trustees uncorrected misstatements and the effect that they, individually
or in aggregate, may have on the opinion in the auditors' report. The auditors'
communication shall identify material uncorrected misstatements individually. The
auditor shall request that uncorrected misstatements be corrected.

Please refer to management's letter of representation for all adjustments made and the
list of uncorrected misstatements not made by management during the course of the
audii,. We agree with management's assessment that the effects of uncorrected
misstatements are immaterial, both individually and in the aggregate, to the financial
statements as a whole. However, in accordance with the requirements of CICA
Handbook CAS 450(12), we request that the Board of Trustees instruct management to
have the uncorrected misstatements corrected,

The auditors inform the Board of Trustees of any other significant matters relevant to
the financial reporting process including material misstatements of fact or material
inconsistencies in information accompanying the audited financial statements that
have been corrected.

We confirm that no significant matters relevant to the financial reporting process were
identified during the audit.

We look forward to discussing with you the ‘mitters outlined in this letier as well as
other matters that may be of interest to you.,... .*-

Yours very truly,
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Attention: Mr. Larry Reich, CA

Superintendent of Business & Financial Services
Dear Mr. Reich:
Re: 2011 Audit

Ag part of our audit process, we would like to highlight matters for your consideration
which have come to our attention to date through the course of our 2011 audit. These
matters are of a2 minor accounting nature.

Current Observations

GST/HST

We examined the purchasing/payables cycle as part of our year-end audit work and
selected items for testing on a random basis. We found several GST rebate
calculations for invoices related to Green Shield Canada. We recommend that staff be
advised of the correct method of calculation in order that the appropriate rebate is
brought forward to the final GST/HST filings with the Canada Revenue Agency.

Credit Cards

During the course of our examination of VISA purchasing cards, we noted five
instances where certain receipts were not submitted with the monthly statement. In all
cases, NCDSB staff were notified and steps taken to ensure that this practice does not
continue. It should be noted that all samples were authorized and nothing that may be
considered inappropriate was discovered.



School Generated Funds (“SGF”)

A random sample was chosen from the summary of all SGF funds. In all, our staff

28

visifed eight schools and testing was performed on each accounting system. Aftached
are summaries of our findings by school along with recommendations for
improvement., All findings are not considered to be of such significance as to require
a qualification on the Board’s consolidated financial statements, however they should
be reviewed and addressed to improve all systems related to SGF’s. Kindly contact
our office to discuss these findings.

Should you wish to discuss the above or any other andit matters, please contact our
office at your convenience,

Yours very truly,

CRAWFORD, SMITH AND SWALLOW
CHARTERED ACCOUNTANTS LLP

CRAWEORD, SMITH & SWALLOW
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Summary of Results of Testing Eight Schools for the School Generated Funds

RECEIPTS

Use of the Deposit Log
+ Certain schools tested do not use the deposit log (2 of 8 cccurrences)
Deposit Log Properdy Authorized

+ Of the 6 schools that used the deposit log, 3 of the logs were properly
authorized.

1. The secretary was not recording funds that were in her possession
{plzza and milk money) on the deposit log

}
2. Deposit log was not used frequently

3. 2nd half of deposit log was not filled out and the first half was
incomplete missing reference numbers at time

Completeness of Deposit Vouchers

+ Certain schools tested had no discrepancies with completeness of the
deposit vouchers. (4 of 8 ocourrences)

» Issues discovered with the remaining 4 schools:

1. 20% of the time one or both signatures were missing from the deposit
voucher

2. In most cases the individual receiving the funds {likely the secretary)
signature was missing as well as reference numbers

3. Agpin for the last two instances, in most cases the receiving signature
was missing

Location of Un-deposited Funds
Un-deposited funds should be located in a locked safe.



+ All schools tested had acceptable locations for un-deposited funds (either in
a locked drawer in an office or in a safe both with limited access) (8 of 8
ocCurrences)

BANKING
Monthly Bank Receonciliation Signed by Principal

» One school did not have signed copies of the bank reconciliation. They did
not know they needed them signed. Apparently signed copies are sent to the
board and some schools don't always keep a copy of the signed bank
reconciliation as some schools had various months missing signed copies.
EKaren has informed them to keep the signed copy. (5 of 8 oceurrences did
not have all 12 months signed copies on hand)

View Monthly Bank Statements with Retumed Chegues

e All schools tested had monthly bank statements. Not all schools receive
returmed cheques however. Sometimes there is an exlra fee for retuwrning
cancelled cheques that the schools don't want to pay.

View a Sample of Returned Cheques‘ to Ensure at least 2 Approvals

s  Certain schools did not receive returmed cheques (1 of 8 occurrences)

* One school had used a stamp to sign the principals signature on 13
cheques. This was due to unusual circumstances with a principal that was
very sick and not often around to sign cheques. There was no vice principal
at this school. This has been rectified now as a new principal started in
October 2011.

Location of Uniused Cheques

* Certain schools left their unused cheques in an unacceptable location (5 of 8
occurrences)

¢ Issues discovered with the unused cheques:

o b schools did not have them locked up. 3 of the 5 above are locked at

night but left unlocked during the day. 2 of the 5 are in unlocked
drawers,

DISBURSEMENTS

Ensure Cheque Requigition Authorized and Invoice Aitached

+ Certain schools had the majority of cheque requisitions authorized with
invoices attached however there were occurrences where cheque requisitions
did not have the invoice attached and/or proper approval. (1 of 8
occurrences) :

Ensure Cheque Requisition has been Marked “Paid” and Checque # Noted

* None of the schools mark their cheque requisitions paid (mo paid stamp) but
certain schools consistently note the cheque mumber. {8 of 8 occurrences)

Ensure Cheque Reguisition Approved by Principal

+ Certain schools tested did not have approval by the principal majority of the
time (3 of 8 occurrences),

ERAWEQRD, SMITh & 5+ oW
Chiartarad Accountanis LLP
o Y
DR AFT
FOR DISCUSSION PURPOSES ONLY
SUBJECT TO AMENDMENT

HARMRWO2/Cther/SGF — Memo to File (1)



Trace to Cancelled Cheque

» Certain schools do not receive their cancelled cheques back therefore the
details could not be agreed but were instead traced bhack to the bank
statement. (1 of 8 ocourrences)
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