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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
JULY 14, 2020

NIAGARA CATHOLIC REOPENING PLAN - SEPTEMBER 2020

BACKGROUND INFORMATION

As the Board of Trustees is aware, earlier this spring, the Director of Education established a
Niagara Catholic Reopening Task Force comprised of administrators and other support staff to
commence initial discussions on potential plans for a return to in-person programs, supports and
services in September 2020. The mandate of the Task Force is to provide considerations and
recommended actions, including timelines, in critical operational areas for the reopening of
schools, pending approval from public health agencies.

On June 19, the Ministry of Education released its Approach to Reopening Schools for the 2020-
2021 School Year document (Appendix A). The Minister of Education directed school board staff
to plan for three approaches commencing September 2020:

1. Continuation of Synchronous Learning with enhanced remote delivery

2. Adaptive - modified/alternate school day; 15 students in cohorted classrooms with
distance protocols

3. Conventional - normal school day with enhanced public health protocols

Boards are required to plan for all three approaches and to be prepared to pivot and adapt based on
the decisions and approvals by the Medical Officers of Health and the Province. Plans are to be
finalized by mid-July with check-ins by Ministry of Education staff at that time.

In designing Niagara Catholic’s Reopening Plan September 2020 to meet the expectations of the
Ministry of Education, membership on the Reopening Task Force was expanded, beyond
administrators, with invitations sent to the following associations or organizations for an individual
to join virtual meetings of the Task Force:

e Student Senate Co-Chairs

e Niagara Catholic Parent Involvement Committee Co-Chairs
e Niagara Student Transportation Services Executive Director
e Special Education Advisory Committee Chair

e CUPE 1317 President

e OECTA Elementary President

e OECTA Secondary President

e Niagara Catholic Principal/Vice-Principal Council President
e Senior Administrative Council

Niagara Catholic Reopening Plan - September 2020
Page 1 of 3



In addition to the administrators and support staff, the following accepted the invitation to join the
expanded Task Force participated in collaborative, engaging and creative virtual meetings on July
2" and/or July 8%:

e Student Senate Co-Chairs

e Niagara Catholic Parent Involvement Committee Co-Chairs
e Niagara Student Transportation Services Executive Director
e Special Education Advisory Committee Chair

e CUPE 1317 President

e Niagara Catholic Principal/Vice-Principal Council President
e Senior Administrative Council

Input and recommendations from the members of the expanded Task Force along with information
from the June Thoughtexchange consultation (Appendix B), a Parent/Guardian Feedback Survey
July 9% to 13, 2020 (Appendix C) and the Board of Trustees are being utilized to finalize a safe,
healthy, adaptable, flexible and predictable Niagara Catholic Reopening Plan September 2020 by
mid-July.

Following a check-in by Ministry of Education staff on the status of the reopening plan, in early
August, Niagara Catholic staff will communicate the Board’s Reopening Plan to all students,
parents/guardians and staff and engage all families in a re-registration request to inform school-
based scheduling and transportation services by Niagara Student Transportation Services.

While Boards must plan for all three approaches for September 1%, 2020, as required by the
Ministry of Education, Boards need to be prepared to pivot and adapt between all three approaches
based on decisions by the Chief Medical Officer of Health, the Ministry of Education and approval
by local Medical Officers of Health based on the health, science and transmission rates of COVID-
19.

The Ministry of Education is scheduled to make a decision by early August as to the approach
school boards in Ontario are to follow for reopening in September. Following this decision, all
Niagara Catholic families will be contacted regarding their intent for their child(ren) to attend
school and to re-register their child(ren) for September 2020 so that class organization and busing,
as per Board Policy, can be arranged.

Niagara Catholic Reopening Plan September 2020

Niagara Catholic’s Reopening Plan September 2020 (Appendix D) will continue to be adapted
throughout the summer based on information provided by the Ministry of Health, the Ministry of
Education and Niagara’s Medical Officers of Health.

The current draft Reopening Plan is comprised of two sections:

(1) Executive Summary provides a high level overview of the operational plan and the most
responsible person for the three approaches to ensure the plan is completed and implemented
consistently across all worksites in Niagara Catholic.

(2) Operational Protocols and Procedures will be finalized for the following key areas which will
be consistently applied across all worksites in Niagara Catholic.

Niagara Catholic Reopening Plan - September 2020
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Operational Protocols and Procedures
1. Personal Protective Equipment - Personal and Facility
Personal Hygiene
Transportation - Drop-off and Pick-up
Physical Distancing
Classroom Set-Up
Attendance and Absenteeism - Staff and Student
Maintenance - Cleanliness
Program Delivery - General and Specialized
9. Special Education
10. Nutrition and Cafeteria Preparation and Distribution
11. Child Care, Before and After-School Programs and EarlyON Centres
12. Alternative Programming
13. Staffing
14. Mental Health and Well-being
15. Communication of Plan - Students, Parents/Guardians, Staff

NN R WD

At the July 14" 2020 Special Board Meeting, Director Crocco and members of Senior
Administrative Council we will review the Executive Summary and the Operational Plans along
with providing a current status update on Ministry of Education directions to school boards on the
design of local Reopening Plans and various Operational Protocols and Procedures.

Attached to this report are the following appendices:

Appendix A — Ministry of Education’s Approach to Reopening Schools 2020-2021

Appendix B — Executive Summary of Niagara Catholic Thoughtexchange June 2020 (Electronic)
Appendix C — Parent /Guardian Feedback Survey — July 9" to 13", 2020

Appendix D — Niagara Catholic Reopening Plan 2020

RECOMMENDATION

THAT the Niagara Catholic District School Board endorse the Niagara Catholic

Reopening Plan September 2020 Executive Summary, the Operational Plans and the
process to complete the Operational Protocols and Procedures, as presented.

Prepared by: Senior Administrative Council
Niagara Catholic Reopening Task Force

Presented by: John Crocco, Director of Education/Secretary-Treasurer
Senior Administrative Council

Recommended by:  John Crocco, Director of Education/Secretary-Treasurer
Date: July 14, 2020
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Ontario @

Approach to reopening schools for the 2020-2021
school year

Read our approach to reopen schools so students can continue learning, and find out how we’re keeping the
health, safety and wellbeing of students and staff our top priorities.

Introduction

The health, safety and well-being of students and staff is a top priority as the government plans to reopen schools
for the 2020-21 school year.

Clearly, the government would like to have students back in class this September learning through conventional
delivery with school every weekday, with class sizes that reflect current regulations, with regular social
interaction and extra-curricular activities.

In planning for the resumption of instruction in the fall, it is critical to balance the risk of direct infection and
transmission of COVID-19 in children with the impact of school closures on their physical and mental health.
Current evidence and experience support the concept that children can return to school in a carefully structured
manner that protects children's health and minimizes risks from a public health perspective.

The government will be requesting guidance from public health or public health units by early August in order to
confirm the type of delivery appropriate for the beginning of the school year.

We have asked school boards to be prepared with their plan for the upcoming school year by August 4, should it
be needed.

Relationships between schools and local public health units will be crucial to navigate the complex and evolving
COVID-19 environment, planning and reopening schools, and addressing other child health issues that emerge.

Specific guidance to support the development of health and safety protocols in the school and student
transportation settings is attached in appendices of this document.

Voluntary school attendance

The return to school in the fall of 2020-21 will be voluntary and based on parent choice. For parents who choose
not to send their child back to school, school boards should be prepared to offer remote education. This
requirement will be in place for as long as public health circumstances require adapted delivery of education.

School organization and timetabling

The current public health circumstances related to COVID-19 will require Ontario school boards to prepare for a
range of delivery circumstances for the 2020-21 school year.



In light of the continuing uncertainty about public health risks, school boards will be asked to prepare for:

» normal school day routine with enhanced public health protocols

» modified school day routine based on smaller class sizes, cohorting and alternative day or week delivery,
and

+ at-home learning with ongoing enhanced remote delivery

The ministry will stay in close communication with school boards through June and July, and to provide further
guidance based on the latest public health advice in early August to prepare for school opening.

School boards may need to be nimble and adopt one or more of these forms of delivery through the school year,
and be able to move between these forms of delivery depending on public health circumstances.

To the greatest extent possible, boards are encouraged to assign students, teachers and educational assistants and
ECE:s to class groupings as they would in a conventional school year, so that class groupings can be maintained
despite the form of delivery that is in place at any one time.

Modified school-day routine

Should public health conditions allow for the re-opening of schools, it could be under adapted conditions that
prioritize student and staff health and safety.

The ministry is drawing on two key aspects of health advice: “distancing” and “cohorting”.

“Distancing” refers to the advice that individuals should avoid close personal contact and maintain 2 meters of
separation for any prolonged encounters.

“Cohorting” refers to minimizing the number of students and teachers any individual comes in contact with, and
to maintaining consistency in those contacts as much as possible.

Together, these approaches lead to the advice that school boards should adopt adapted delivery models that:

* maintain a limit of 15 students in a typical classroom at one time
+ adopt timetabling that would allow, to the greatest extent practical, for students to remain in contact with
only their classmates and a single teacher for as much of the school day as possible

This approach has a number of implications:

* maintaining a limit of 15 or fewer students in a classroom will require alternate day or week delivery to a
segment of the class at one time

« students not in class for a day or days would need to be assigned curriculum linked work; where possible,
students not in class could participate in synchronous learning with their classmates for a period of the
school day

« teachers would need to prepare lesson plans that could be delivered through alternate day or week
timetables, where part of a student's timetable would be in school learning and part would be remote
learning

* boards would need to consider providing students with a high level of special education needs, for whom
remote learning may be challenging, the option of attending school every day

+ arange of timetabling models could be developed to support local circumstances

* the need to limit rotating teachers would require adaptation to the delivery of subjects such as French or
Anglais, art, music, and physical education

+ students and teachers would be encouraged to remain in their classroom and to move as a cohort to
entrances, exits, or other spaces within the school

+ teachers would be encouraged to establish virtual staff rooms and not congregate before arriving in, or
returning to their classrooms



» where a large class size would not permit alternate day delivery even with cohorts of 15, boards would be
encouraged to form additional classes led by specialist or untimetabled teachers.

At the secondary level, additional adaptations may be required to minimize the circulation of students and the
mixing of students outside of a class cohort.

The ministry anticipates that schools and boards will identify a range of timetabling and delivery approaches that
reflect the goals of distancing and cohorting and is willing to review and discuss all reasonable adaptations.

Special education classes

Where schools have smaller classes, such as congregated classrooms for students' special education needs, boards
are encouraged to offer regular, everyday timetabling. Where these classes involve close physical contact
between teachers, educational assistants and students, guidance is provided in the appended Health and Safety
protocol for appropriate use of PPE.

Labs, technical education, co-op and experiential learning

It is recognized that schools and boards provide a wide range of educational experiences, and that many classes
and programs are offered in specialized classrooms and in workplaces. Schools and boards are asked to consider
how these classes could continue to occur while respecting distancing and cohorting approaches. In some cases,
cleaning protocols may need to be aligned with the use of specialized classrooms and equipment.

Where students are engaged in experiential education, such as students in Specialist High Skills Majors (SHSM),
Ontario Youth Apprenticeship Program (OYAP) or School-College-Work Initiative (SCWI) programs, schools
should take into consideration the work environment that the student will be learning and working in. Virtual and
online options for these programs may be available as well as options to continue these programs in workplaces,
training and college locations. Where needed, public health guidance should be sought.

Adaptations for the school environment

Other preparations that boards and schools would be asked to undertake include:

* Develop procedures that support general physical distancing, such as spreading students into different
areas; using visual cues such as tape on the floor, corridors, bathrooms and outside areas; scheduling recess
in small groups and holding physical education or other classes outdoors.

+ Limit parents and visitors inside the school.

+ Consider using signage/marking to direct students through the steps for entry and exit of the school
building.

* Minimize the number of personal belongings (e.g., backpack, clothing, sunscreen, etc.) and, if brought,
asking that belongings be labeled and kept in the child's designated area.

* Develop guidance for lunches and Iunch room or cafeteria areas, as well as other shared areas of schools,
such as libraries and gyms.

Child care and before- and after-school programs

* School Boards would be required to work with their Service System Managers, Child Care Operators and
Authorized Recreation providers to ensure that child care and before- and after-school programming are
available to support children and families.

 This would include protection of designated child care centre space for child care centres in schools and an
approach to supporting shared spaces, including cleaning protocols.



At-home learning with remote delivery

Should the school closure be extended, or should some parents choose not to send their child back to school,
school boards should be prepared to offer remote education. Remote education should be delivered online to the
greatest extent possible, including the establishment of minimum expectations for students to have direct
synchronous contact with their teacher on a regular basis. Synchronous learning can be used as part of whole
class instruction, in smaller groups of students, and/or in a one-on-one context.

Boards should continue to extend arrangements that provide devices and internet connectivity to students who
would otherwise not be able to access remote learning and ensure platforms are accessible for persons with
disabilities. Boards should also consider standardizing the choice of Learning Management Systems (LMS) and
providing training to all educators, to ensure their familiarity and fluency with the LMS, and with board policies
on appropriate use, including issues related to cyber security and privacy.

School boards can continue to enrol interested students in TVO's Independent Learning Centre (ILC). Students
and families seeking to take ILC courses should be encouraged to connect with their guidance department and/or
school principal to discuss next steps.

The primary focus of instruction through remote learning will be on the achievement of overall expectations
across all subjects and grades. Students participating in remote learning should be timetabled and provided with a
schedule of classes that are teacher-facilitated and support all areas of curriculum, as they normally would in
school instruction.

Lessons and assigned work should cover overall curriculum expectations across subjects and grades. The
Ministry recommends that, to the greatest extent possible, assessment, evaluation and reporting activities would
proceed as usual, with a focus on the achievement of overall expectations and the primary purpose of assessment
and evaluation being to improve student learning.

Where assessment approaches have relied on exams, culminating activities, such as performance tasks,
demonstrations, projects, and essays can be used instead to determine students' grades or marks.

Ensuring academic success

While the 2020-21 school year may look and feel different in many ways, the Ministry remains committed to
doing everything it can to support students' learning, growth and development. This section discusses options for
Refresher Learning, Curriculum and Assessment Adaptations, Support for Students with Special Education
Needs, and Celebrations, Sports and Extracurriculars.

Refresher learning

The goal of “Refresher Learning” is to recognize what students have learned from their experience during the
school closure period and to ensure students are well supported for their ongoing learning in the next year or
course. The Ministry is supportive of various components for Refresher Learning, including:

* Providing resources for educators on how to support student well-being.
» Providing content review for students integrated throughout the school year at key instructional times to
ensure students have fundamental building blocks before each new unit.

Some students, such as those with learning disabilities, may require additional time and supports to close the gaps
in their learning. Boards could consider planning for early transition visits for students with special education
needs and mental health needs to help refamiliarize them with the school environment and establish routines.



Adapted curriculum delivery

The primary focus of instruction will be on the achievement of overall expectations across all subjects and grades.
Curriculum delivery may depend on the adapted school environment model that is implemented in each school.
Aligned with adaptations made to the school environment, proposed approaches to adapting curriculum delivery
could include, for example:

In Elementary:

* One teacher staying with a group of children all day, teaching all areas of the curriculum

* Remote curriculum delivery while students are at home

* Scheduling one period per day where a teacher links a class in school to classmates at home via
synchronous learning

* Rotary and specialist teachers joining classrooms via remote or smartboard devices

In Secondary:

« Shortened periods of in-person instruction in the morning with blended online and independent learning in
the afternoons.

* A block schedule, with one course taught in a 6-7 week block in-person and one full-semester online course

* Cohorted Grade 9 and 10 compulsory courses in person with elective courses and Grade 11 and 12 courses
taught online

Adapted assessment

The Ministry recommends that, to the greatest extent possible, assessment, evaluation and reporting activities
proceed as usual, with a focus on the achievement of overall expectations and the primary purpose of assessment
and evaluation being to improve student learning.

Report cards, including Progress Reports and the Kindergarten Initial Observation and Communication of
Learning should be provided for all students, including those who may plan to only participate through remote
learning.

Where assessment approaches have relied on exams, culminating activities, such as performance tasks,
demonstrations, projects, and essays can be used instead to determine students' grades or marks.

With regard to EQAO and other assessments, the Ministry is considering adaptations for 2020-21.

Requirements for graduation

Boards must ensure that course options allow students to earn compulsory credits required for the Ontario
Secondary School Diploma (OSSD), as well as providing access to types of elective courses that support all
postsecondary pathway destinations. To that end, unless otherwise directed by the Ministry based on advice by
public health authorities, at this time the Ministry is confirming:

+ Students would be required to earn 40 hours of community involvement hours to graduate in 2020-21.
Students should continue to seek out and accumulate community involvement hours as per PPM 124 and
their respective board's policies and procedures, keeping in mind local public health unit recommendations
and the possibility of virtual community involvement.

 Secondary students would be required to complete the literacy graduation requirement to graduate in the
2020-21 school year



Support for students with special needs

The Ministry recognizes the unique challenges experienced by students with special education needs during this
time, and that additional supports will be required to help these students learn and thrive as schools reopen.
Guidance to support students with special education needs should include:

+ Considering changes in the school environment and/or remote learning needs when reviewing and updating
Individual Education Plans (IEPs)

+ Considering additional planning and transition time for students with special education needs to support a
smoother transition to school

« Safely supporting the return of medically fragile students by consulting with local public health authorities
on options for personal protective equipment (PPE), staff training, and potential continued remote learning
where return is not possible

* Accommodating the needs of students who require significant personal support, including considering
options for personal protective equipment for both staff and students

* Providing guidance relating to assistive technology

+ Considering alternate attendance options for students depending on their needs

» Working with partners to develop local protocols for the access of non-school based providers, such as
rehabilitation therapists and nursing staff, and supporting remote delivery of these services where in-school
delivery is not possible

Celebrations, sports and extracurriculars

COVID-19 has resulted in the cancellation or delay of milestone events to recognize student achievement, such as
proms and graduation ceremonies, and will impact the kinds of sports and extracurricular activities that can safely
be offered. Recognizing that these events and activities are an integral part of the school experience for many
students, boards are advised to reschedule or restage these events when possible (either in-person or through
online options), and resume sports and extracurricular activities that can safely continue based on input from local
medical officers of health.

Online capacity and technology readiness

To meet the needs of students during this time, Ontario's education system needs to be prepared to fluidly
transition between online and in-person modes of learning. Boards will need to give careful consideration to
students who are not able to attend school in person based on a variety of reasons, such as parent choice or health
considerations.

To increase board preparedness for remote learning, boards should consider:

+ Extending arrangements that provided devices and internet connectivity to students who would otherwise
not be able to access remote learning.

* Ensuring platforms are accessible for persons with disabilities

+ Standardizing the choice of Learning Management Systems (LMS) and providing training to all educators,
to ensure their familiarity and fluency with the LMS, and with board policies on appropriate use, including
issues related to cyber security and privacy

* Ensuring teachers in elementary and secondary are prepared with subject/course specific content, lessons,
activities and assignments in the LMS should there be a need to transition at any time from in-person
instruction to remote learning

* Ensuring that teachers and other educators are prepared to offer synchronous learning opportunities to
students as a consistent and regular part of their remote learning plan

The Ministry recognizes that students living in areas with low internet connectivity may continue to experience
challenges in accessing online learning. The Ministry will continue to work with school boards to extend the
availability of devices and connectivity throughout the province, and to identify options for students and staff



where internet availability is limited. The ministry would also work with school boards to develop guidance on
remote learning for students with special education needs.

Health and safety

Physical health

To support the reopening of schools in Ontario, schools will need to implement protocols to provide for the health
and safety of students, staff and families. Guidance is provided based on the advice of public health and the
Ministries of Health and Labour Training and Skills Development.

To maximize safety, schools should use a "layered" approach with multiple measures to reduce the risk of
COVID-19 spread, including decreasing the number of interactions with others and increasing the safety of
interactions. Layering of multiple mitigation measures strengthens the risk mitigation potential overall. Protocols
should consider measures related to:

* Modifying behaviours that reduce the spread, including hand hygiene and respiratory etiquette, as well as
use of personal protective equipment (PPE) where recommended.

* Maintaining healthy environments, including environmental cleaning, cohorting and physical distancing.

* Maintaining healthy operations, including mitigating risks for students at higher risk of infection,
protecting staff and at-risk persons or families, screening and management of individuals with suspected
COVID-19, cases and outbreaks.

Please refer to Appendix 1 for further guidance.

Mental health and well-being

Student mental health and well-being should be a core element of the re-entry to school plan. It is foundational in
ensuring a return to a welcoming environment that supports learning.

Supports for student mental health and well-being could include the following components:

» Professional learning for system leaders, educators and mental health professionals to support the approach
to school re-entry, as well as throughout the school year

* A tiered approach for mental health supports that will capture all students and target intensive help to those
who have been most affected by the COVID-19 outbreak

+ Collaboration with child and youth mental health agencies to support stronger connections and make the
best use of mental health resources and supports across the integrated system of care

Prior to school starting, School Mental Health Ontario will provide school boards with a professional learning
framework and toolkit to support the mental health of all students that can be tailored at the board and school
level for different audiences. The professional learning will have a strong focus on building students' social-
emotional learning skills so that they can build resilience, manage their stress and build positive relationships.

Cleaning schools

Additional cleaning protocols will need to be implemented. These could include:

+ Cleaning and disinfecting frequently touched surfaces and shared resources such as doorknobs, water
fountain knobs, light switches, toilet and faucet handles, electronic devices, students' chairs and
desks/tabletops at least twice a day, as they are most likely to become contaminated.

* Following public health advice regarding the type of cleaning and disinfectant products to use

* Following the manufacturer's instructions including with respect to use of PPE



Staff screening and self-assessment

Self-assessment tools should be made available to staff to ensure awareness of possible symptoms of COVID-19.
Staff who suspect they may have symptoms should stay home and seek testing.

Some staff may need to self-identify a health concern or a health concern of a family member who may prefer an
assignment that does not regularly bring them into contact with students. School boards should follow their
normal human resource practices in these circumstances, with a heightened awareness of the context of COVID-
19.

Testing and contact tracing

Schools and school boards should be prepared for the event of a student or staff member having a positive test for
COVID-19. Schools should have a protocol based on local public health advice that includes:

* A clear notification protocol to public health in the event of a suspected case and positive test result

* The readiness to provide contact information for other students or staff who would be considered close
contacts - schools should be able to quickly provide contact information to public health for class cohorts
and school bus cohorts of a student or staff member who receives a positive test result and pay enhanced
attention to collecting contact information for students and adaptation to student and staff information
systems, so that contact information is readily available

* A close relationship with their local public health units so that the testing centre that contacts would be
directed to is easily identifiable

Public health will provide guidance on the range of contacts who should be advised to seek testing.

Communications to parents

The Ministry recognizes that the success of the school reopening plan will depend in part on parents being
informed about new protocols and confident that the approach will keep their children safe. To that end, boards
should clearly communicate expectations and provide guidelines to parents and students well before in-class
instruction resumes, and ongoing throughout the year. Communication strategies could include:

* Prioritizing digital communications, such as fact sheets explaining new protocols and links to helpful
information, as well as detailed instructions regarding screening and pick-up/drop-off procedures and
protocols if a child or staff person becomes ill.

+ Considering alternative delivery models for activities such as parent-teacher conferences and school
assemblies.

* Providing clear guidelines and procedures for drop-off and pick-up to support physical distancing.

* Providing information for students related to school hours, physical distancing, hand hygiene, remote
learning, and resources to support learning and well-being at home.

Student transportation

As a result of physical distancing expectations, the ministry acknowledges that transportation planning will be
challenging due to the reduction in vehicle capacity to accommodate students, which may result in school boards
and consortia transporting fewer students. Given local circumstances differ across the province, school boards, in
partnership with their local health units, should determine what protocols are required as well as any subsequent
impacts to service levels. The ministry encourages school boards, together with their consortia, to refer to
Transport Canada's recently issued Federal Guidance for School Bus Operations
(https://www.tc.gc.ca/en/services/road/federal-guidance-school-bus-operations-during-COVID-19-
pandemic.html) and to consider the following:




» Encouraging active forms of travel or private transportation by parents and caregivers, where possible, to
ease pressure on transportation demand.

» Reviewing transportation eligibility policies (e.g., walk distances, courtesy rider) to focus available
transportation capacity on students who would be unable to reach school without it.

+ Surveying parent intentions to assess transportation service needs (e.g., through a transportation opt-in
process).

» Supporting physical distancing between students on school vehicles by considering planning parameters of
one student per seat (unless the students are in the same household) and having students from the same
classroom cohort sit in the same area, where possible.

* Where physical distancing is not possible, consider the use of non-medical face coverings or masks for
students.

+ Reviewing planning parameters such as limiting transfers and the number of students at a bus stop, to
reduce exposure.

* Enhancing cleaning protocols for frequently touched surfaces (e.g., handrails, seatbacks) to at least twice
daily.

» Making alcohol-based hand sanitizer available on vehicles.

» Assessing whether the use of personal protective equipment (e.g., surgical/procedure mask and eye
protection (face shield or goggles)) for school bus drivers, school bus monitors, and student aides is
necessary if they are unable to maintain physical distancing when transporting students.

* Supporting accommodations for immunocompromised students, medically vulnerable students, and
students with special transportation needs.

Please refer to Appendix 2 for further guidance.

Collaboration with employee representatives

The Ministry recognizes that school re-opening will require continued flexibility on the part of school boards and
education staff as they adjust to adapted delivery models. Schools and school boards represent the workplace of
almost 200,000 staff. The health and safety of school board staff must be a priority for school boards as
employers. The health and safety protocol document offers significant guidance to ensure that schools and boards
as workplaces remain safe.

The significant adaptations that may be necessary in the next school year will require careful communication and
collaboration with teacher federations, education worker unions and employee representatives. School boards are
encouraged to work closely with these partners as they undertake planning for the next school year.

Governance and administration

Board meetings

School boards should plan to continue to convene board meetings in online formats, with provision for public
participation.

Board administration

Boards should plan for a gradual return to work for board staff who work in board administration offices, based
on local public health guidance for workplaces.

Funding and reporting adaptations

The ministry will continue to assess where funding and reporting arrangements need to be adapted to reflect
school boards and public health circumstances.



Enrolment recording and reporting

School boards and the ministry have well established methodologies for counting and reporting enrolment, based
on count dates which remain unchanged. Given the need for adapted timetables and maintaining class cohorts,
class size compliance requirements will be based on the pre-registration enrolment to limit class reorganizations
(further information below).

The ministry will monitor and work with school boards to avoid any impacts or constraints in reporting
enrolment, such as recognizing enrolment for students who choose to participate in online schooling only.

Pre-registration

Given the requirement to carefully assign students to classes, and to cohorts with alternating schedules, the
typical ability of schools to accommodate late registrations will not be viable for the coming school year.

School boards maintain robust registration processes throughout the summer, although many students and
families do register at the very beginning of the school year. This can lead to walk-in timetabling and irregular
class sizes up until the September reorganization compliance date.

For the upcoming school year, the ministry will support firm cut-off dates for school registration, to support
boards in achieving a safe and predictable school year start-up. Students and families seeking to register past
these cut-off dates will have to wait to be assigned to a school, class and timetable.

Pre-registration would need to be widely communicated to parents for awareness and could require a declaration
of whether parents wish in-school instruction or remote learning.

Timelines and other considerations

To support school boards in preparing to re-open, the Ministry suggests that boards formulate their plan for
reopening by late July. The Ministry contemplates requesting guidance from public health or public health units,
by early August in order to confirm the form of delivery supportable for the beginning of the school year.

The ministry will be reaching out to arrange meetings to discuss board plans with senior board staff in late July,
and where necessary, to arrange for key operating requirements to be guided by public health and pediatric health
advice.

Appendix 1
Health and safety protocols

COVID-19 guidance: schools

This guidance document provides information only. It is not intended to take the place of medical advice,
diagnosis, treatment or legal advice. In the event of any conflict between this guidance document and any orders
or directive issued by the Minister of Health or the Chief Medical Officer of Health (CMOH), the order or
directive prevails.

Please check Ontario's COVID-19 website
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019 _guidance.aspx) regularly for
information, the COVID-19 Reference Document for Symptoms (PDF
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019 reference doc symptoms.pdf)
), mental health resources, and other information.
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In planning for the resumption of in-class instruction in schools, it is critical to balance the risk of direct infection
and transmission of COVID-19 in children with the impact of school closure on their physical and mental health.
Current evidence and experience support the concept that children can return to school in a carefully structured
manner that maximizes children's health and minimizes risks from a public health perspective.

It can be anticipated that children and youth may experience increased stress and anxiety related to the COVID-
19 pandemic. In addition to the physical health and safety guidance provided below, it will be critical to provide
mental health support services adapted for diverse groups and populations.

To support the reopening of schools for in-class in Ontario, schools should implement protocols to provide for the
health and safety of students, families and staff:

Schools are required to follow all existing worker health and safety requirements, as outlined in the
Occupational Health and Safety Act (OHSA) and its regulations

Schools must follow any further direction given by the local medical officer of health

Relationships between schools and local public health units will be crucial to navigate the complex and
evolving COVID-19 pandemic environment, planning and reopening schools, and addressing other child
health issues that emerge

Schools should also engage with First Nation partners/communities to plan and support the safe return of
First Nation students on reserve who normally attend provincial schools

To maximize safety, schools should use a "layered" approach with multiple measures to reduce the risk of

COVID-19 spread, including decreasing the number of interactions with others and increasing the safety of
interactions. Layering of multiple mitigation measures strengthens the risk mitigation potential overall. The
Public Health Agency of Canada has technical guidance on COVID-19 for schools and community settings:

Risk mitigation tool for child and youth settings operating during the COVID-19 pandemic: English
(https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/guidance-
documents/covid-19-risk-mitigation-tool-child-youth-settings-operating-during-pandemic.html) French
(https://www.canada.ca/fr/sante-publique/services/maladies/2019-nouveau-coronavirus/document-
orientation/covid-19-outil-attenuation-risques-destine-etablissements-enfants-jeunes-activite-pendant-
pandemie.html)

Risk mitigation tool for outdoor recreation spaces and activities operating during the COVID-19 pandemic:
English (https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-
infection/guidance-documents/risk-mitigation-tool-outdoor-recreation-spaces-activities-operating-covid-
19.html) French (https://www.canada.ca/fr/sante-publique/services/maladies/2019-nouveau-
coronavirus/document-orientation/outil-attenuation-risques-lies-activites-espaces-recreatifs-exterieurs-
covid-19.html)

Training/refresher learning of school staff should include health and safety protocols.

Clear, age-appropriate communication about COVID-19 and what to expect when students return to school
should be provided to children, youth and parents/caregivers in advance of school reopening.
Parents/caregivers will be a major source of comfort and reassurance to their children.

It will be important for schools to keep parents/caregivers informed of what the school is doing to protect
their children, including how they are preventing the spread of respiratory infections and what parents can
do at home (e.g. reinforce hand hygiene and respiratory etiquette, physical distancing, environmental
cleaning and increased reassurance).

Parents/caregivers will be the ones who will make decisions about keeping their children home if they are
sick, and as such, open and frequent communication to parents will be important in ensuring sick children
are not sent to school.

Protocols should consider measures in the following areas, as detailed further in this document.

11



Modifying behaviours that reduce the spread
Staying home when appropriate

Refer to the Ministry of Health's COVID-19 Reference Document for Symptoms (PDF)
(http://www .health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019 reference doc symptoms.pdf)

* In order to prevent the spread of infection, students and staff who have signs/symptoms of COVID-19
should not attend school and should go to their primary care provider or an assessment centre for testing.

* Direction will be provided by the local public health unit to those who have had an exposure to a confirmed
case of COVID-19 or who have been diagnosed with COVID-19 on when they may return to school.

Hand hygiene and respiratory etiquette
Refer to Public Health Ontario's How to Wash Your Hands (PDF)

(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet/factsheet-COVID-19-hand-hygiene.pdf?
la=en) fact sheet.

Refer to Health Canada's Hard-surface disinfectants and hand sanitizers (COVID-19): List of hand sanitizers
authorized by Health Canada (https://www.canada.ca/en/health-canada/services/drugs-health-
products/disinfectants/COVID-19/hand-sanitizer.html) , including which sanitizers may be appropriate for
different groups of staff and students.

* Hand hygiene refers to hand washing or hand sanitizing to remove or kill the virus and is the most effective
way to reduce the transmission of organisms.

» Respiratory etiquette aims to reduce the risk of transmitting droplets that may contain the virus directly
onto other surfaces where they may be picked up by others.

* Education: Staff and students should be provided with targeted, age-appropriate education in proper hand
hygiene and respiratory etiquette. Local public health units can provide additional guidance. Age-
appropriate posters or signage should be placed around the school.

+ Supplies: Staff and students should have the supplies they need to conduct appropriate hand hygiene and
respiratory etiquette and these supplies should be easily accessible.

* Alcohol Based Hand Rub (ABHR) with a minimum 60% alcohol concentration (60-90% recommended in
community settings) throughout the school (including ideally at the entry point to each classroom) and/or
plain liquid soap in dispensers, sinks and paper towels in dispensers.

o Soap and water are preferred as it is the most effective method and least likely to cause harm if
accidentally ingested

o ABHR can be used by children. It is most effective when hands are not visibly soiled

o For any dirt, blood, body fluids (urine/feces), it is preferred that hands be washed with soap and
water to remove this “organic material”

o Safe placement of the ABHR to avoid consumption is important, especially for young children

* Tissues and lined, no-touch waste baskets (i.e., foot pedal-operated, hand sensor, open basket).

* Support or modifications allowing students with special needs to regularly perform hand hygiene as
independently as possible.

+ Hand hygiene should be conducted by anyone entering the school and incorporated into the daily schedule
at regular intervals during the day, above and beyond what is usually recommended (e.g., before eating
food, after using the washroom).

* Possible options would be to have regular scheduled hand hygiene breaks based on a pre-specified schedule

+ Students may need assistance or supervision
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Personal protective equipment (PPE) and source control

In addition to usual vendors that school boards may use, including those through the Ontario Education
Collaborative Marketplace, the Ontario Together Portal has a Workplace PPE Supplier Directory (https://covid-
19.ontario.ca/workplace-ppe-supplier-directory#no-back) that lists Ontario businesses that provide personal
protective equipment.

Refer to Public Health Ontario resources, including related to non-medical masks/face coverings (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet/2020/05/factsheet-covid-19-non-medical-
masks.pdf?la=en) and instructions on putting on and taking off of PPE (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/ipac/ppe-recommended-steps.pdf?la=en) .

* In school settings, the expectation is that staff and students do not come into the school if they are unwell.
Close, prolonged contact with others can be avoided if other strategies, such as physical distancing, hand
hygiene, respiratory etiquette, and cleaning are implemented and adhered to.

In keeping with public health advice, the school restart plan and adapted delivery models have been designed to
allow for physical distancing and cohorting to the best extent possible. As such, in a classroom where a teacher is
able to remain in the front of a class, and maintain 2 meters of distance, PPE is not required.

* In the school setting, there are groups of employees whose regular job duties mean physical distancing is
not possible (e.g. Education Assistants who work with special needs students in close proximity to perform
their regular job duties, etc.). In such cases it is expected that PPE will be provided. This may include, for
example, a procedural/surgical grade mask and eye protection in the form of goggles or a face shield. If
necessary, for example in situations where direct contact is required with a student for positioning and
assistance with eating or toileting, gloves will also be provided.

* Employees in school and office settings, in custodial and maintenance roles should maintain physical
distancing. In performing job duties where physical distancing is not possible (for example, work on boilers
that require 2 people in close physical proximity around the boiler, etc.), PPE should be provided

» Teachers and other workers may choose to wear non-medical masks on a voluntary basis. If workers
choose to wear non-medical masks, they must be reminded that this is not an appropriate substitute for
physical distancing in the workplace.

» Workers that wear PPE for protection against workplace hazards besides COVID-19 must continue to use
that PPE as required. This includes gloves for new cleaning and disinfecting products that workers use
because of COVID-19.

» Workers must be trained on the care, use and limitations of any PPE that they use.

» Recommendations for specific situations in school settings:

* When physical distancing of at least 2 metres cannot be maintained between staff and other staff or
students: PPE consisting of procedure/surgical mask and eye protection (such as goggles or face shield),
e.g., during the course of work of Educational Assistants or specialized staff supporting students with
special needs.

* When there is potential contact with bodily fluids: disposable gloves, e.g., during the course of work of
custodial and caretaker staff.

* When cleaning (where no potential contact with bodily fluids): disposable gloves, during the course of
work of custodial and caretaker staff, if required.

« A ‘kit' should be available in case a student, staff or essential visitor becomes ill while at the school for use
by the ill individual and staff member attending to them and should contain alcohol-based hand rub,
disposable gloves, surgical/procedural masks, eye protection, and a gown. Instructions on proper use of
PPE should be available on the outside of the kit.

* Face coverings (non-medical masks):

o May not be tolerated by everyone based on underlying health behaviour issues or beliefs.
Consideration should be given to mitigating any possible physical or psychological injuries that may
inadvertently be caused by wearing a face covering (e.g., interfering with the ability to see or speak
clearly).

o Are not recommended for children, particularly those under the age of two.
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o Should be changed if visibly soiled, damp or damaged.

o If worn or disposed of incorrectly, could lead to increased risk of infection.
It is recognized that parents may choose to send a cloth mask to school for their children to wear. In such
cases, parents would be responsible for the safe use/compliance during the school day and ensuring
cleanliness of the mask.
Staff and essential visitors may also choose to wear a mask and would be responsible for safe use and
cleanliness of the mask and proper disposal.

Maintaining healthy environments

Environmental cleaning

Refer to Public Health Ontario's Environmental Cleaning fact sheet (PDF)
(https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-COVID-19-environmental-cleaning.pdf) .

Refer to Health Canada's Hard-surface disinfectants and hand sanitizers (COVID-19
(https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/COVID-19.html) ) for

approved products.

Cleaning products: Products that provide both the cleaning and disinfection action are preferable due to
ease of use (e.g., hydrogen peroxide products). Only use cleaning and disinfectant products that have a
Drug Identification Number (DIN). These should be used according to the manufacturer's instructions
Cleaning program: School boards should develop a program for cleaning and disinfection of schools,
including reviews of:

o Existing practices to determine where enhancements might be made, including frequency and timing
of cleaning and disinfection, areas to clean and/or disinfect, choice of cleaning products, child safety,
staffing, signage, and PPE for cleaning staff

o Inventory to determine items to be stored, moved, or removed altogether to reduce handling or the
challenges associated with cleaning them (e.g., porous or soft items such as stuffed toys, area rugs,
fabric upholstered seating)

High touch surfaces: Cleaning plus disinfection twice daily is suggested at a minimum, however, more
frequent cleaning and disinfection may be necessary, depending on use and soiling

o Includes washrooms (e.g. toilet fixtures, faucets), eating areas (e.g. tables, sinks, countertops),
doorknobs, light switches, handles, desks, phones, keyboards, touch screens, push buttons, handrails,
computers, photocopiers, sports equipment

Outdoor surfaces: While surfaces on playgrounds need routine cleaning with soap and water but not
disinfectant, including high touch surfaces made of plastic or metal, cleaning of wooden surfaces is not
recommended

Shared objects: Use of shared objects (e.g., gym or physical education equipment, art supplies, toys,
games) should be limited when possible, or the objects should be cleaned between each use

Where an individual is suspected of having COVID-19 at school:

o Establish a protocol for identification and communication of suspected/confirmed cases to
administration and relevant staff to determine contaminated areas and carry out cleaning and
disinfection, including timing, return to use, methods, PPE, waste disposal

o Identify areas that may require cleaning plus disinfection (items used by the individual and all
surfaces within 2 metres of the ill person) versus cleaning alone (such as a hallway or room where
the individual has passed through)

o Use disposable cleaning equipment, such as disposable wipes, where possible

o Remove all items that cannot be cleaned (paper, books, etc.) and store them in a sealed container for
a minimum of 7 days
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Cohorting

* The purpose of cohorting is to limit the mixing of students, so that if a child or employee develops
infection, the number of exposures would be reduced.

+ Classes must be cohorted, particularly for the younger age groups, so that students stay with the same class
group and there is limited to no mixing between classes and years. This model recognizes that for younger
children, close interaction, such as playing and socializing, is central to child development.

* While close contact may be unavoidable between members of a cohort, general infection prevention and
control practices, and, for older students, physical distancing, should still be maintained where possible.

* Where possible, the same teacher should remain with the class, or if different teachers are required, having
staff come to the classroom so students do not have to change rooms

* The use of supplies and equipment should be limited to one cohort at a time, and the supplies and
equipment should be cleaned and disinfected between use.

 Cohorts that utilize a room/space that is shared by cohorts or has other user groups must ensure the
room/space is cleaned and disinfected before and after using the space. Consider posting a cleaning log to
track cleaning.

* In shared outdoor spaces, 2 metres should be maintained between cohorts and any other individuals outside
of the cohort.

* Play structures can only be used by one cohort at a time and must be cleaned and disinfected before and
after used by each cohort.

* Plans should be made to prevent mixing of cohorts in washrooms/changerooms and to frequently clean and
disinfect shared surfaces in washrooms/ changerooms.

Physical distancing

» Encourage physical distancing of at least 2 metres between students, cohorts, staff and essential visitors.
Re-orienting the school physical environment to support physical distancing may reduce the reliance on
individual-level behavioural measures that may be impractical, particularly for younger students.

* QOutside of cohort arrangements, younger children and children with special needs will have a harder time
following advice for physical distancing and may require other strategies (e.g. smaller class sizes for
younger children). Information should be presented to students in an age- and developmentally appropriate
way.

* Classrooms

o When children are in the classroom, to the greatest extent possible, efforts should be made to arrange
the classroom furniture to leave as much space as possible between students.

o Smaller class sizes, if feasible, will aid in physical distancing.

o If weather permits, consideration could be given to having classes outside.

* Adjustments to movement throughout the school

o Create designated routes for students to get to and from classrooms, including different and separate
entrance points for students in different grades.

o Provide visual cues/physical guides, such as tape on floors or sidewalks and signs/posters on walls,
to guide appropriate distances in lines/queues and at other times (e.g., guides for creating “one-way
routes” in hallways).

o Stagger periods of student movement around the school and discourage students congregating in the
hallways.

* Drop-off/pick-up

o Develop procedures that support physical distancing and separate cohorts as best as possible, e.g.,
staggering times, using signage/marking on the ground to direct students through the entry/exit steps.

° Pick-up and drop-off of students should happen outside the school unless it is determined that there
is a need for the parent/guradian to enter the setting.

o Parents should be educated on the role they play in mitigating the spread of COVID-19 through
physical distancing at school - they should be provided with guidance on drop-off and pick-up
procedures to discourage congregating at school entrances.



o Personal belongings brought to school should be minimized. If brought to school, personal items, e.g.
backpack, clothing, sun protection, water bottles, food, etc., should be labeled and stored separately,
in cubbies/designated areas or lockers.

Shared spaces

> Close communal use spaces such as cafeterias, if possible or stagger their use, ensuring physical

distancing, and cleanand disinfect between use.
Staff to staff contact

o Assign staff to dedicated work areas as much as possible, discourage staff from sharing phones,
desks, offices and other tools and equipment.

o Consider alternative approaches, such as a virtual staff room.

Large gatherings/assemblies

o Large gatherings/assemblies should be cancelled for the immediate future.

° Choir practices and band practices pose a higher level of risk and special consideration should be
given to how they are held, the room ventilation and the distance between performers. Instruments
should not be shared between students.

Outdoor activities

o During outdoor activities such as recess, physical distancing should not be required.

o Children should perform hand hygiene prior to outdoor play / playground use. There should be a low
threshold to close the play structures if there are cases in the school.

o Sports and physical education classes should be encouraged and continue, according to available
protocols. There should be special consideration as to whether restarting sports with a high degree of
physical contact (i.e. rugby, football and wrestling) should be postponed or modified for the present
time.

Lunch breaks

o To the greatest extent possible, students are encouraged to eat lunch in their classroom with their
cohort to ensure chances of contact and transmission are minimized.

o Stagger break and lunch times to allow students to wash hands before eating, without creating
congestion in washrooms or handwashing stations.

o If weather permits, consideration could be given to having lunch breaks outside.

With respect to eating and drinking at school:

o Ensure students and staff perform proper hand hygiene before and after eating.

o Ensure each student has their own drink bottle that is labeled, kept with them during the day and not
shared.

o Fill water bottles rather than drinking directly from the mouthpiece of water fountains.

o Ensure each student has their own individual meal or snack with no common food items.

o Remove self-serving food items.

o Clean multi-use utensils after each use.

o Reinforce ‘no food sharing' policies.

o Do not plan activities that involve students in preparing or serving of food.

° Ensure physical distancing is maintained while students are eating.

Third party food services, including nutrition programs, must be delivered in a way that any student who
wishes to participate can do so. “Grab and Go format” is preferred. All surfaces, bins and containers for
food must be disinfected prior to and after each use.

Prohibiting non-essential visitors

o Limit parents, volunteers for classrooms, guests and others inside the school.

o Use of video and telephone should be used to interact with families, where possible, rather than in
person.

Physical infrastructure

It is expected that environmental conditions and airflow influence the transmissibility of COVID-19.
Adequately ventilated classroom environments are expected to be associated with less likelihood of
transmission compared with poorly ventilated settings

o Avoid recirculation of air, as far as practically possible and ensure clean filters.

° In general, ventilating indoor environments with fresh air, whether by increasing the outdoor air ratio
of the HVAC system settings as much as possible or by opening windows, and avoiding or reducing
recirculation, will dilute the air exhaled by the occupants including any infectious particles. Even if
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this is not feasible for the whole facility, consider for higher risk areas, e.g., where crowding may be
an issue.

o Recommended maintenance measures for air handling systems (including inspection and
replacement of filters, if applicable) are essential to follow.

» There may be instances of bladed and bladeless fan and portable air conditioner use in schools which also
generate air currents that could affect respiratory droplets

o Minimizing their use as much as possible (e.g., lowest setting), and making adjustments to direct the
airflow upwards, away from surfaces and occupants may help gradually mix exhaled respiratory
droplets while minimizing turbulence.

o These devices also require regular maintenance, e.g., surface cleaning including the blades; following
manufacturer's directions for maintenance and removing any moisture or water collected from the
portable air conditioners.

* Do not open windows and doors if doing so poses a safety or health risk, e.g., risk of falling, triggering
asthma symptoms, risk of bees/wasps, to students and staff and ensure that COVID-19 measures do not
introduce new occupational hazards to the setting, e.g., do not prop open fire doors to increase
ventilation/reduce exposure to frequently touched door handles.

Maintaining healthy operations
Risk mitigation for students at higher risk of infection

» Some children may be at higher risk of adverse outcome from COVID-19 infections due to underlying
medical conditions such as immunocompromised states or chronic medical conditions such as cardiac and
lung disorders.

* Children with underlying conditions may attend school as they would per usual. However, it is important
for parents to work with their child's healthcare providers so that an informed decision can be made in this
regard. This is particularly relevant for children with newly diagnosed illnesses requiring the first-time use
of new or augmented immunosuppression.

+ In the event that such children have a documented exposure to the virus, it is recommended that their care
providers be contacted for further management.

Protection of staff and at-risk persons or families

+ Risk mitigation for teachers and other staff should be similar to those recommended for other public
settings, as restrictions are eased and taken into account the appropriate institutional guidance relating to at-
risk staff.

* Physical distancing of school staff from children and other staff should be emphasized.

* In general, masks should not be required for school staff if physical distancing is practiced appropriately. If
close contact with others cannot be avoided the option of using a mask may be reasonable. However, if
used in the classroom, the teacher should explain the rationale to the children.

* Public health guidance should be followed to mitigate risks in situations where children and at-risk siblings
or older adults reside within the same home.

Screening/self-assessment

Refer to the COVID-19 Reference Document for Symptoms (PDF)
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019 reference doc symptoms.pdf)
on Ontario's COVID-19 website

(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019 guidance.aspx)

« It is essential that strict exclusion policies are in place for symptomatic students and staff
o Staff and students should be educated not to come to school if they are symptomatic or ill or if
someone they have come in close contact with, including within their household, is ill with suspected
or positive COVID-19 in the past 14 days.
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° School boards should consider developing protocols for supporting ongoing learning for students
who may be required to remain home for a period, through online or other means.

+ Student screening: Parents/caregivers should be provided a checklist to perform daily screening of their
children before arriving at school.

+ Staff screening: Self-assessment tools should be made available to staff to ensure awareness of possible
symptoms of COVID-19. Staff who suspect they may have symptoms should stay home and seek testing.

« Signs should be posted at entrances to the school to remind students, staff, parents/caregivers, and essential
visitors with information on protocols.

* Teachers and other staff members should be provided with information on signs and symptoms of COVID-
19 in children so that appropriate action can be taken if children develop symptoms during the day.
Students, in particular, should be monitored for atypical symptoms and signs of COVID-19. Due to the
wide range of symptoms for COVID-19 and evolving understanding of the disease, a low threshold for
symptoms is advised.

+ Teach children/youth in age-appropriate and non-stigmatizing language how to identify symptoms of
COVID-19 and instruct them to speak to a staff member immediately if they are experiencing symptoms.

* Schools must keep daily records of anyone (e.g. students, parents/caregivers, staff and essential visitors)
entering the school setting.

o Records (e.g., name, contact information, time of arrival/departure, screening completion, etc.) must
be kept up to date and available to facilitate contact tracing in the event of a confirmed COVID-19
case or outbreak.

Management of individuals with suspected COVID-19, cases and outbreaks

Refer to the COVID-19 Reference Document for Symptoms (PDF)
(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/docs/2019 reference doc symptoms.pdf)
on Ontario's COVID-19 website

(http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/2019 guidance.aspx) as well as Local
public health units (http://www.health.gov.on.ca/en/common/system/services/phu/locations.aspx) .

 Case and contact management are part of a broader plan to limit exposure to COVID-19 in schools.

* A “close contact” is a person with close, prolonged contact with a probable or confirmed case while the
individual was ill.

» Records (e.g., name, contact information, time of arrival/departure, etc.) must be kept up to date and
available to facilitate contact tracing.

* School principals are mandated to report infectious diseases under the Health Protection and Promotion
Act. Principals inform local public health units (PHUs) and PHUs recommend closure, provide notices, or
make other recommendations, e.g., additional testing, self-isolation, cleaning advice.

Suspected cases

* Schools must have protocols in place:

o With the local PHU around steps to take where COVID-19 is suspected, e.g., identifying close
contacts.

° To notify parents/caregivers if their child begins to show symptoms of COVID-19 while at school,
including the need for immediate pick-up and an area to isolate the student until pick-up.

« If a student begins to experience symptoms of COVID-19 while attending school, it is recommended that
they be immediately separated from others in a separate room until they can be picked up. In addition,
where possible, anyone who is providing care to the individual should maintain a distance of at least 2
metres.

* If a staff member develops COVID-19 symptoms, they should return home and self-isolate immediately. If
they cannot leave immediately, the staff member should be isolated in a specific place until they are able to
leave.

« A ‘kit' should be available in case a student, staff or essential visitor becomes ill while at the school for use
by the ill individual and staff member attending to them; the kit should contain alcohol-based hand rub,
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gloves, surgical/procedural masks, eye protection, and a gown. Instructions on proper use of PPE should be
available on the outside of the kit.

« Tissues should be provided to the individual to support proper respiratory etiquette, along with guidance on
proper disposal of the tissues.

* Environmental cleaning/disinfection is required of the space and items used by the individual.

Testing

* Schools should follow current provincial testing guidance.

* The local PHU will provide guidance on steps to take where an individual tests positive for COVID-19.

« If the staff member's illness is determined to be work-related, in accordance with the Occupational Health
and Safety Act (OHSA) and its regulations, the employer must provide a written notice within four days of
being advised that a staff member has an occupational illness, including an occupationally-acquired
infection, or if a claim has been made to the Workplace Safety and Insurance Board (WSIB) by or on
behalf of the staff member with respect to an occupational illness, including an occupational infection to
the:

o Ministry of Labour, Training and Skills Development;
o Joint health and safety committee (or health and safety representative); and
o Trade union, if any.

Contact tracing

* When a positive case is identified, PHUs conduct contact identification and follow-up with identified
contacts. PHUs will require support from the school, e.g., student attendance records, contact information.

* Schools must keep daily records of anyone (e.g. students, parents/caregivers, staff and essential visitors)
entering the school setting.

* Records (e.g., name, contact information, time of arrival/departure, screening completion, etc.) must be
kept up to date and available to facilitate contact tracing in the event of a confirmed COVID-19 case or
outbreak.

+ Contacts are informed that they have been exposed and are provided with public health guidance. Contact
tracing should occur within the first 48 hours of a new positive case.

» To support successful case and contact management, schools should:

+ Keep up-to-date contact lists, including support staff and essential visitors

* Educate parents around contact tracing strategies

 Develop rapid response capability.

Outbreak considerations for schools

+ Additional guidance to be provided.
* Principles:
o Rapid response based on well understood roles and responsibilities and defined processes across
ministries, local school boards and schools, local public health and other key stakeholders.
° A consistent provincial policy approach, with variability as appropriate.
o Proactive approach to case and outbreak management, with low thresholds for action.
o Early identification of cases to local public health enabled by surveillance activities.
* A scaled, adaptable and measured approach to outbreak interventions.
° Consideration of case numbers, confidence in cohorting implementation, number of cohorts
impacted, local epidemiology and consideration of the needs of vulnerable student populations.
o Closures and/or cohort quarantining to allow for case and contact management and investigations,
environmental cleaning and/ or to interrupt transmission.
+ Consistent and coordinated communication to all stakeholders.



Appendix 2

Student transportation guidance

In this guidance document, examples are provided while recognizing that responses to COVID-19 will not be a
“one size fits all” model — each school board and consortia will need to take different factors and local
circumstances into account and work with their local public health units and school bus operators in considering
and developing their own approaches.

This guidance document recognizes that not all recommendations may be feasible or appropriate in every
circumstance. Rather, it is intended to set forward best practices and tips that should be considered where feasible
and appropriate.

On May 29, 2020, Transport Canada released general federal guidance
(https://www.tc.gc.ca/en/services/road/federal-guidance-school-bus-operations-during-COVID-19-
pandemic.html) for student transportation, which includes guidance for bus trips, enhanced cleaning protocols,
shields and enclosure systems. The ministry encourages school boards, together with their consortia, to consider
the following:

Self-assessment

* School bus drivers, monitors, and aides should not report to work if they have symptoms associated with
COVID-19 or they think they have been exposed to COVID-19. They should visit Ontario's COVID-19
website (https://covid-19.ontario.ca/) to determine if they need a test and where to find an assessment
centre.

+ Students who have symptoms associated with COVID-19 or think they have been exposed to COVID-19
should not be taking student transportation and should stay home. They should visit Ontario's COVID-19
website (https://covid-19.ontario.ca/) to determine if they need a test and to find an assessment centre.

+ If a student develops symptoms while at school, they should not take the school bus home and should be
picked up by a parent/guardian or caregiver.

Alternative transportation

« Parents/guardians and caregivers are encouraged to use active forms of travel or private transportation,
where possible, to ease pressure on transportation demand.

* School boards may encourage other modes of travel to school, such as active school travel, by ensuring
appropriate infrastructure is in place.

* Where student transportation is not provided (either by parent choice or capacity constraints), school
boards must inform parents and share what alternatives might be available.

+ Consider pick-up and drop-off times for private transportation to avoid congestion around schools (e.g.,
segment by grade(s), cohort).

Physical distancing

« Students, parents and caregivers should, where possible, maintain a minimum of 2 metres (6 feet) of
distancing between people when waiting at school bus stops.

* Maintain physical distancing between students on school vehicles by reducing vehicle capacity. Consider
planning parameters of one student per seat and having students of the same classroom cohort sit in the
same area where feasible.

+ Students of the same household may be permitted to share seats.

* Physical and visual cues may be used on school vehicles to reinforce health and safety measures (e.g., seat
markers on bus to indicate how students may safely observe physical distancing).
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+ Physical distancing may be maintained during loading and unloading through specific measures (e.g.,
seating arrangement fills bus back-to-front or front-to-back to reduce student interaction).

Cleaning and hygiene

» Develop cleaning protocols including the required cleaning equipment, surfaces to be cleaned, and
frequency. School boards should reference guidelines from Health Canada and Public Health Ontario
(PDF) (https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-environmental-
cleaning.pdf?la=en) when developing these protocols.

* Frequently touched surfaces (e.g., handrails, seats, seat belts, floors, windows, steering wheel) should be
cleaned and disinfected at least twice per day.

+ Consider making alcohol-based hand sanitizer available on vehicles.

* Consider ventilation and air circulation in all school vehicles.

Personal protective equipment and face coverings

* Assess whether the use of personal protective equipment (e.g., surgical/procedure mask and eye protection
(face shield or goggles)) for school bus drivers, school bus monitors and student aides is necessary if they
are unable to maintain physical distancing and separation when transporting students. (See additional
cuidance provided by Transport Canada (https://www.tc.gc.ca/eng/motorvehiclesafety/personal-protective-
equipment-uses-commercial-vehicle-drivers.html) for personal protective equipment)

* Where physical distancing is not possible, consider the use of non-medical face coverings or masks for
students.

* Any physical barrier or modification should be compliant with all applicable federal and provincial
legislation and not interfere with or affect the safe operation of the vehicle. (See federal guidance document
(https://www.tc.gc.ca/en/services/road/joint-guidance-document-transport-canada-csa-d250-school-bus-
technical-committee.html) .)

Additional considerations

* School boards and consortia may consider surveying parent intentions to assess transportation service
needs (e.g., through a transportation opt-in process).

+ School boards and consortia may consider reviewing transportation eligibility policies (e.g., walk distances,
courtesy riders) to focus available transportation capacity on students who would be unable to reach school
without it.

+ For regions in which public transportation is a mode of transportation for eligible students, school boards
may provide guidelines for how students may safely use public transportation (e.g., face coverings,
physical distancing). School boards and consortia are encouraged to consider the Ministry of
Transportation's guidance on public transit as well as guidance from their local public transit agency.

* Accommodations for immunocompromised and otherwise medically vulnerable students, and students with
special transportation needs (e.g., arrange separate vehicle, assign seating at front of school bus).

* School boards and consortia may consider reviewing planning parameters such as limiting transfers and the
number of students at a bus stop, to reduce exposure.

* School bus drivers, school bus monitors, and student aides should receive appropriate training to ensure
that introduced health and safety measures are understood, followed and enforced.

* Health and safety measures should be clearly communicated to parents and guardians of students to ensure
their comfort with the adapted transportation system and receive their support in having students
understand and follow guidelines.

* School boards and consortia should develop communication protocols to report suspected or confirmed
cases of COVID-19 of school bus drivers, monitors, aides and transported students to their local public
health unit.

Updated: July 2, 2020
Published: June 19, 2020
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Appendix C

NIAGARA CATHOLIC

DISTRICT SCHCOL BOARD

Reopening of Niagara Catholic Elementary and
Secondary Schools - September 2020

Parent/Guardian Feedback

The Niagara Catholic District School Board Reopening Plan includes supports and
safety protocols for all students and staff, and supports for students with special
education needs, for the three possible return to school approaches as announced by
the Ministry of Education in June:

- Continuation of synchronous learning - at-home learning with enhanced remote
delivery.

- Adaptive - modified school day, up to 15 students in a classroom, distance/cohorting
by alternate days/weeks.

- Conventional - normal school day routine with enhanced public health protocols.

Niagara Catholic parents/guardians, in consultation with their child(ren) are asked to

complete the survey below that addresses questions regarding the adaptive
maodel. The survey will be accessible until 9:00 a.m. on Monday, July 13, 2020.

Your feedback is important to our decision-making process. The Ministry of Education
is scheduled to make a decision by early August as to the return to school approach
for school boards in Ontario. Following this decision, we will contact all Niagara
Catholic families regarding your intent to attend school and to re-register for
September 2020 so that class organization and busing, as per Board Policy, can be
arranged.

Thank you for your feedback on the adaptive model. Stay healthy and safe and enjoy
your summer!




1. IF YOU HAVE A CHILD(REN) IN ELEMENTARY : Please choose your preference
for the adaptive model.

) OPTION A: Student cohorts (groups) A and B attend school on alternate days each week. Schedule ABABA —
Cohort A would attend Monday, Wednesday and Friday one week, then Tuesday and Thursday the next week;
Cohort B would attend Tuesday, Thursday one week, then Monday, Wednesday and Friday the next week.

_ OPTION B: Student cohorts (groups) A and B attend school on alternate weeks. Schedule — Cohort A would
attend school one week and remain at home the next week; Cohort B would attend the next week and remain a
home the following week.

(, OPTION C: Student cohorts (groups) A and B attend school on alternate consecutive days. Schedule
AAABB/AABBB — Cohort A would attend Monday, Tuesday and Wednesday one week, then Monday and
Tuesday the next week; Cohort B would attend Thursday and Friday one week, then Wednesday, Thursday anc
Friday the next week.

2. IF YOU HAVE A CHILD(REN) IN ELEMENTARY: If you are planning to send your
child(ren) to school, will they require before and/or after school childcare? Note: This
information is not for registration for childcare. Further information about registration
for childcare will be provided to families before the start of the school year.

7 Yes

() No

3. IF YOU HAVE A CHILD(REN) IN ELEMENTARY: Was your child(ren) enrolled in a
before and/or after school program in the previous school year (2019-2020)? Note:
This information is not for registration for childcare. Further information about
registration for childcare will be provided to families before the start of the school
year.

" Yes

. No

4. IF YOU HAVE A CHILD(REN) IN ELEMENTARY : Do you have a question(s) about
elementary schools reopening in September? Please write your question(s) below.




5. IF YOU HAVE A STUDENT(S) IN SECONDARY : Please choose your preference
for the adaptive model. Note: Each of the options support students earning four
credits in a semester.

C OPTION A: Student cohorts (groups) A and B attend school on alternate days each week. Schedule ABABA —
Cohort A would attend Monday, Wednesday and Friday one week, then Tuesday and Thursday the next week;
Cohort B would attend Tuesday, Thursday one week, then Monday, Wednesday and Friday the next week.

~ ) OPTION B: Student cohorts (groups) A and B attend school on alternate weeks. Schedule — Cohort A would
attend school one week and remain at home the next week; Cohort B would attend the next week and remain a
home the following week.

) OPTION C: Students attend one course at a time to complete each course. This would be repeated up to four
times during a semester. Block Schedule - AAABB/AABBB - All courses would be divided into Cohort A and B.
Cohort A would attend Monday, Tuesday and Wednesday one week, then Monday and Tuesday the next week;
Cohort B would attend Thursday and Friday one week, then Wednesday, Thursday and Friday the next week.

6. IF YOU HAVE A STUDENT(S) IN SECONDARY : Do you have a question(s) about
secondary schools reopening in September? Please write your question(s) below.




Appendix D

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

Niagara Catholic Reopening Plan - 2020-2021

Referencing the Ministry of Education’s Approach to Reopening Schools for the 2020-2021 School Year document released on June 19, 2020,
the Minister has directed school board staff to plan for three approaches commencing September 2020:

1. Continuation of Synchronous Learning - at-home learning with enhanced remote delivery
2. Adaptive - modified school day, 15 students in classroom, distance / cohorting by alternate days / weeks
3. Conventional - normal school day routine with enhanced public health protocols

Plans are to be finalized by mid-July with check-ins by Ministry of Education staff. Niagara Catholic will utilize the recommendations by the
Niagara Catholic Reopening Task Force, with input from the June Thoughtexchange consultation, Student Senate, NCPIC, NSTS, SEAC,
CUPE, OECTA, Principals/Vice-Principals Council, Senior Administrative Council and the Board of Trustees in finalizing its plan.

Once finalized, staff will communicate the Executive Summary of the Plan to all students/parents/staff and engage all families in a
re-registration request to inform school-based scheduling and transportation services by NSTS. All decisions will depend on the health /
science and confirmed community transmission of COVID-19 cases. All operational aspects of the adaptable, flexible plans along with
accompanying protocols are to be in place by September 1, 2020. Protocols and models will be consistently applied across all schools.
Professional Development will be provided to all employees. Principals/ Administrators/ Supervisors must ensure compliance by all staff.
The Niagara Catholic Reopening Plan will include the Executive Summary (below) and the accompanying protocols as identified by the
Operational Items to be completed by the most responsible person identified.

Section Below to be completed by Senior Administrative Council only. DRAFT - As of July 10, 2020
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

Niagara Catholic Reopening Plan 2020-2021 - Executive Summary - DRAFT - As of July 10, 2020

Plan # 1 - Continuation of Synchronous Learning with enhanced remote delivery

Operational Plan: Students at home / Staff in schools providing synchronous learning from classrooms with technology links by
Smartboards/Video/Audio through Brightspace platform/Schedule for staff to follow with students

Decision and Action Plan: Staff provide synchronous learning from classrooms with technology links by Smartboards/Video/Audio through
Brightspace platform with a schedule for students to follow with staff *

* To be approved by Medical Officer of Health

Operational Items Most Responsible Person (MRP) Lead

1. Cleaning /safety screening / physical distancing markings in place for | 1. Scott Whitwell and Jim Martinson and Frank Iannantuono et al
all worksites and health and safety protocols including workplace
access protocols (staff/public/community agencies) and cohorting of
CEC staff / itinerant staff to schools

2. Ability to record/broadcast lessons/support by staft in all classrooms | 2. Giancarlo Vetrone and Grant Frost
and provide enhanced supports for students

3. Support plan for identified students in place 3. Pat Rocca / Lee Ann Forsyth-Sells, Krista Wood, Andrea Bozza
4. Child Care in schools 4. Scott Whitwell and Yolanda Baldasaro

5. Mental-Health and Well-being Plan for Students and Staff 5. Lee Ann Forsyth-Sells / Andrea Bozza

6. Assessment, Evaluation and Reporting Guidelines / EQAO/OSSLT 6. Lee Ann Forsyth-Sells

7. Continuous Professional Development and Support 7. Frank Iannantuono, Yolanda Baldasaro, Giancarlo Vetrone

8. 8.




Plan # 2 - Adaptive - Cohort students into A and B by family last name
Modified day; 15 students in a distance / cohorted classroom; attendance by alternate days / weeks

Draft Adaptive Plan TBC for: (Health is the priority - organized by family grouping for cohorts - both elementary and/or secondary)
(Congregate students w/ Special Education needs attend school every day)

Operational Plan: a. Maximum of 15 students (by family grouping in cohorts) will attend school
b. Seating - keep all desks in classrooms - assign seating with distance - keeps natural barriers in place

Decision and Action Plan: Health is the priority - organized by family grouping for cohorts - both elementary and/or secondary
C - Congregate students w/ Special Education needs attend school every day
Synchronous learning for students who decide not to attend school
Elementary - AAABB-C/AABBB-C (Cohort A - (Mon/Tue/Wed) and B (Thur/Fri) - alternate every week or alternate weeks TBD *
(Cohort C - (M-Fri) students with special education needs)
(Day schedule to be confirmed)
Secondary - Block Schedule (Quad-mester) with ABABA-C or AAABB-C / AABBB-C group model / Day schedule to be confirmed *
Alternative Programs - AAABB-C/AABBB-C (alternate days/weeks for any classes over 15 - Time schedule TBD) *

* To be approved by Medical Officer of Health

Options for consideration:

Alternate Day or Weeks / Cycle Days with e-hub/synchronous learning / cleaning day (school cleaned with synchronous learning taking place
for students) - ie. elementary Cohort A (Families A-L) and B (Families M-Z) with one day cleaning between cohorts; secondary Cohorts
A,B/C,D with one day cleaning between Cohort BC; synchronous learning delivered on day of cleaning in both panels - Task Principals/NSTS
to organize cohorting with families in schools - elementary / secondary schools.

Elementary: cohorts; connect via synchronous learning for students staying at home;
Secondary: alternate days - 2 on/cleaning/2 on; 6-7 week block courses; Grade 9-10 cohort; Grade 11-12 cohort or on-line; “quad-mestering
Alternative Programs: alternate days of the week/every day for Pope Francis, St.Kateri, Continuing Education;




Elementary:

Option NEW - July 8 - AAABB / AABBB - alternate weeks - C are students with special education needs

Option A - ABCAB (two cohorts A and B / C is common e-hub synchronous learning / cleaning day on Wednesday/weekend)
(Child Care schedule needs to be built within it) Schedule for the day yet to be determined.

Option B - AAEBB-C (three cohorts A, B, C/ E is common e-hub synchronous / cleaning day on Wednesday/weekend)
(E -students with special education needs will attend school every day - IPRC and/or with IEP - congregated setting)
(safer option - keeps two cohorts isolated)
(predictability for school and work schedules for students and families)
(works best for staff delivery of synchronous learning/cleaning/busing)
(Child Care schedule needs to be built within schedule)
(Schedule for the day yet to be determined)

Secondary: (three cohorts A, B, C/ E is common e-hub synchronous / cleaning day on Wednesday/weekend) (Schedule TBD)

Option A: (Cohort A and B - both cohorts attend every week. Summer School Model / 2-75 m with 2-75 e-hub)

Week 1 Monday Tuesday Wednesday Thursday Friday
A Period 1 In person A Period2 Remote Curriculum B Period 1 In person B Period 2
Delivery Cohort A, B, C
Week 2 Monday Tuesday Wednesday Thursday Friday
A Period 3 In person A Period4 Remote Curriculum B Period 3 In person B Period 4
Delivery Cohort A, B, C
Option B: (Cohort A and B - cohorts attend alternate weeks. Summer School Model / 2-75m with 2-75 e-hub)
Week 1 Monday Tuesday Wednesday Thursday Friday
A Period 1 In person A Period2 Remote Curriculum A Period 3 In person A Period 4
Delivery Cohort A, B, C
Week 2 Monday Tuesday Wednesday Thursday Friday
B Period 1 In person B Period2 Remote Curriculum B Period 3 In person B Period 4

Delivery Cohort A, B, C




Option C: Block Schedule (Quad-mester) with ABABA-C or AAABB-C / AABBB-C group model - September to December/January - stay
with model if return to conventional before December/January or we design a plan to move to 3 periods in a day to transition
Divide 95 day semester into 4 Cohorts - Cohort A (P1) - 4 weeks/exam; Cohort B (P2) - 4 weeks/exam; Cohort C (P3) etc

Option D: Grades 9-10 in-person / Grades 11-12 - on-line/synchronous learning except for lab/ speciality courses

Alternative Programs: AAEBB Cohorting (if required based on numbers and site location) Young Mom’s/Pope Francis/St. Kateri/
Launch/School College Work/David S. Horne

* To be approved by Medical Officer of Health
** July 9 - Feedback from parents/guardians for input re elementary / secondary model to determine organization and busing

Operational Items Most Responsible Person (MRP) Lead

1. Cleaning / safety screening / physical distancing markings in place for | 1. Scott Whitwell and Jim Martinson/Frank Iannantono
all worksites / recess and health and safety protocols including
workplace access protocols (staff/public/community agencies) and
cohorting of CEC based staff/OT staff.

2. Ability to record/broadcast lessons/support by staff in all classrooms | 2. Giancarlo Vetrone and Grant Frost

3. Support/transition plan for identified students (Spec Ed; Supports) in | 3. Pat Rocca / Lee Ann Forsyth-Sells, Krista Wood, Andrea Bozza

place

. Students eat in classrooms - (nutrition programs/cafeteria service

TBC)

AN
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. Giancarlo Vetrone with service providers

5. No fall athletics - co-instructional activities 5. Yolanda Baldasaro, Chris McLean and School Principals
6. No staff room / library gatherings - eat in classrooms 6. Jim Martinson and School Principals
7. Remote education plan for students who decide to stay at home 7. Yolanda Baldasaro and Pat Rocca
8. Program Delivery adaptations (FSL, Itinerant Arts, Co-op, SHSM) 8. Yolanda Baldasaro, Ted Farrell (Pat Rocca)
9. Staffing - Itinerant staff / Planning and Prep 9. Frank Tannantuono; Krista Wood; Andrea Bozza
10. Child care plan for delivery in schools 10. Scott Whitwell/Kathy Levinski and Yolanda Baldasaro
11. Assessment, Evaluation and Reporting Guidelines/ EQAO/OSSLT 11. Lee Ann Forsyth-Sells
12. Family survey and transportation plan 12. Giancarlo Vetrone and NSTS/Diane van der Veldt
13. Mental Health and Well-Being Plan for Students and Staff 13. Lee Ann Forsyth- Sells, Andrea Bozza
14. Medical Reporting / Protocol / Contact Tracing 14. Medical Officer of Health - Public Health
15. Community connection protocols with parishes/organizations/field 15. Jim Martinson, Krista Wood, Deb Ogilve
trips/ nutrition programs
16. Protocols for external educational programing (Coop/SHSM/all 16. Yolanda Baldasaro/Pat Rocca/Ted Farrell

alternative programs etc)
17. 17.




Plan # 3 - Conventional - normal school day routine with enhanced public health protocols

Operational Plan: Enhanced health protocols / distancing

Decision and Action Plan: Normal school day routine with enhanced public health protocols *

*

To be approved by Medical Officer of Health

Operational Items

Most Responsible Person (MRP) Lead

1.

O 00 1 N L B W

Cleaning / safety screening / physical distancing / markings in place
for all worksites and recess and health and safety protocols including
workplace access protocols (staff/public/community agencies)
including cohorting of CEC based/OT staff

. School protocols designed for physical distancing for all activities

. Child Care plan for delivery in schools

. Transportation Plan for all students

. Mental Health and Well-Being Plan for Students and Staff

. Assessment, Evaluation and Reporting Guidelines/ EQAO /OSSLT
. Medical Reporting / Protocols / Contact Tracing Plan

. Support / transition plan for students with special education needs

. Community connection protocols with parishes/organizations/field

trips/ nutrition programs

10. Protocols for external educational programing

(Coop/SHSM/all alternative programs)

11.

1.Scott Whitwell and Jim Martinson/Frank lannantuono

. School Principal

. Scott Whitwell/Kathy Levinski and Yolanda Baldasaro

. Giancarlo Vetrone and Lori Ziraldo/NSTS

. Lee Ann Forsyth-Sells / Andrea Bozza

. Lee Ann Forsyth-Sells

. Jim Martinson and the Medical Officer of Health - Public Health
. Pat Rocca

. Jim Martinson, Krista Wood, Deb Ogilve

O 00 1O L B W

10. Yolanda Baldasaro/Pat Rocca/Ted Farrell

I1.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

DRAFT - WORKING DOCUMENT - IN PROGRESS
To be included on July 14th, 2020

Specific operational expectations for the following critical operational areas is the required practice in all worksites throughout Niagara Catholic as
approved by the Niagara Public Health.

Critical Operational Areas
1. Personal Protective Equipment - Personal and Facility
Personal Hygiene
Transportation - Drop-off and Pick-up
Physical Distancing
Classroom Set-Up
Attendance and Absenteeism - Staff and Student
Maintenance - Cleanliness
Program Delivery - General and Specialized
9. Special Education
10. Nutrition and Cafeteria Preparation and Distribution
11. Child Care, Before and After-School Programs and EarlyON Centres
12. Alternative Programming
13. Staffing
14. Mental Health and Well-being
15. Communication of Plan - Students, Parents, Staff
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TOPIC:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JULY 14, 2020

PUBLIC SESSION

AMENDED ELEMENTARY AND SECONDARY
SCHOOL YEAR CALENDARS: 2020-2021

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Elementary and Secondary School

Year Calendars for the 2020-2021 school year, as amended.

Prepared by:
Presented by:
Recommended by:

Date:

Frank Iannantuono, Superintendent of Education
Frank Iannantuono, Superintendent of Education
John Crocco, Director of Education/Secretary-Treasurer

July 14, 2020



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
JULY 14, 2020

AMENDED ELEMENTARY AND SECONDARY
SCHOOL YEAR CALENDARS: 2020-2021

BACKGROUND INFORMATION

The Education Act, Regulation 304 - School Year Calendar, Professional Activity Days outlines
the requirements and timelines for preparing and submission of school year calendars to the
Ministry of Education for approval.

For the 2020-2021 school year calendars, there are 194 possible school days between September
8. 2019 and June 30", 2021. Within this total, elementary and secondary schools must have a
minimum of 194 school days of which seven (7) days must be designated as professional activity
days. Secondary schools may have a maximum of ten (10) instructional days set as examination
days. The remaining school days shall be instructional days.

CONSULTATION PROCESS

The 2020-2021 School Year Calendar Committee met to discuss and review the original draft
calendar and the consultation process. The revised calendar was issued to members of the School
Year Calendar Committee for input.

On June 30™, 2020, the Board received a message indicating that in light of the recent release of
the Ontario’s Approach to Re-opening Schools for the 2020-2021 School Year, the Minister of
Education is encouraging school boards to start their school year by September 1. It is also advised
that boards schedule three PA days prior to the start of student instruction.

The revised school year calendar is attached for the board’s approval. With many variables in play
for the start of the school year and possibly throughout the school year, the following
information is provided for the board’s consideration regarding the ability to change dates in
the school year calendar if required.

e A board can change the date of a professional activity day on an approved calendar.

e Where a board chooses to alter the date of a professional activity day or an examination
day on an approved calendar, the board shall notify the parents concerned as far in
advance as possible.

e As well, the board must notify the Regional Manager that a change has been made to
the calendar through the school year calendar application and that the calendar has
been re-submitted.

e This change does not require the Minister’s approval.

Amended Elementary and Secondary School Year Calendars — 2020-2021
Page 1 of 3



Simultaneously, there has been on-going consultation with the co-terminous Board to achieve a
similar school year calendar, where possible. The School Year Calendar for Niagara Catholic and
our coterminous board are in alignment.

SUMMARY OF THE ATTACHED CALENDARS
Highlights of the Proposed School Year Calendars for 2020-2021.

Professional Activity Days
In accordance with the Education Act, Regulation 304 - School Year Calendar, the following seven
(7) days have been identified as Professional Activity Days.

Elementary:
Tuesday, September 1%, 2020

Wednesday, September 2", 2020
Thursday, September 3™, 2020

Wednesday, November 181, 2020
Friday, January 15", 2021

Friday, February 12, 2021
Friday, June 11%, 2021

Wednesday;June 30", 2021

Secondary:
Tuesday, September 1%, 2020

Wednesday, September 2", 2020
Thursday, September 3™, 2020
iday; #2020
Wednesday, November 181, 2020
Wednesday, February 3™, 2021
Friday, February 12, 2021
Tuesday, June 29", 2021
Wednesday, June 30" 2021

Secondary Examination Days
Semester 1 — Wednesday, January 27" 2021 to Tuesday, February 2 2021
Semester 2 — Tuesday, June 22™°2021 to Monday, June 28™ 2021

Board and Civic Holidays

Board Holiday Friday, September 4™, 2020

Labour Day Monday, September 7", 2020

Thanksgiving Day Monday, October 12, 2020

Christmas Break Monday, December 21%, 2020 to Friday, January 1, 2021

Family Day Monday, February 15, 2021

March Break Monday, March 15" to Friday, March 19", 2021 (ten month employees only)
Good Friday Friday, April 2™, 2021

Easter Monday Monday, April 5®, 2021

Victoria Day Monday, May 24" 2021

Canada Day Thursday, July 1%, 2021

Amended Elementary and Secondary School Year Calendars — 2020-2021
Page 2 of 3



Based on consultation with the School Year Calendar Committee, Administrative Council and our
coterminous board, the 2020-2021 Elementary and Secondary regular School Year Calendars will be
submitted immediately following the Board Meeting of July 14, 2020 for approval.

Appendix A - Proposed Elementary School Year Calendars for 2020-2021.

Appendix B - Proposed Secondary School Year Calendars for 2020-2021.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Elementary and Secondary

School Year Calendars for the 2020-2021 school year, as amended.

Prepared by: Frank Tannantuono, Superintendent of Education
Presented by: Frank Iannantuono, Superintendent of Education
Recommended by: John Crocco, Director of Education, Secretary/Treasurer
Date: July 14, 2020

Amended Elementary and Secondary School Year Calendars — 2020-2021
Page 3 of 3



Appendix A

Ministry of Education

g & Ministére de I'Education
i}t Ontario t

Board Name
Niagara CDSB (B67156)
Calendar Title Panel Calendar Type Date Created
[2020-364835] Elementary Elementary Regular July 10,2020
Start of School Year End of School Year First Day Students Last Day Students
Sep 01, 2020 Jun 29, 2021 Sep 08, 2020 Jun 29, 2021
Status Description
Draft Regular
PA [ Instr |[Exam
Month 1st Week 2nd Week 3rd Week 4th Week 5th Week days |days | days

MITIW|IT|IFIMITW|T|FIM|TIW|T|F|M|TIW|T|F|M|T|W|T|F

3/4|5|6|7|10/11(12{13|14//17|118|19|20|21||24|25|26|27|28|| 31
August 0 0 0

112 4117
September H 3 17 0

October H 0 21 0

213141561 9|10]11({12({13}|16|17|18[19(2023|24|25|26(27|| 30
November - 1 20 0

December 0 14 0

January 1 19 0

February 1 18 0
P*{l H

March 0 18 0
B|B|B|B|B

April 0 20 0
P HH
3(4(5|6|7||10/111|12|13[14|[17]|18|19|20(21|(24|25|26|27|28|| 31
May 0 20 0
H
1121314 7|8|9(10]11]{14|15|16|17|18||21|22|23|24|25|(28|29|30
June b 1 20 0

112 5|6|7|8|9|/12{13[14(15(16//19|20(21(22(23|/26|27(28|29|30
July 0 0 0




Appendix B

Ministry of Education

g & Ministére de I'Education
i}t Ontario t

Board Name
Niagara CDSB (B67156)
Calendar Title Panel Calendar Type Date Created
[2020-364916] Secondary Secondary Regular July 10,2020
Start of School Year End of School Year First Day Students Last Day Students
Sep 01, 2020 Jun 29, 2021 Sep 08, 2020 Jun 28, 2021
Status Description
Draft Regular
PA | Instr |Exam
Month 1st Week 2nd Week 3rd Week 4th Week 5th Week days |days | days

MITIW|IT|IFIMITW|T|FIM|TIW|T|F|M|TIW|T|F|M|T|W|T|F

3/4|5|6|7|10/11(12{13|14//17|118|19|20|21||24|25|26|27|28|| 31
August 0 0 0

112 4117
September H 3 17 0

October H 0 21 0

213141561 9|10]11({12({13}|16|17|18[19(2023|24|25|26(27|| 30
November - 1 20 0

December 0 14 0

1114(5|6|7|8|11/12{13|14|15(18|19[20|21|22||25(26|27|28(29
January 0 17 3
H E|E|E
1121345 8|9[10|11|12||15|16[{17|18|19|22|23|24|25|26
February clelp pll 2 15 2

March 0 18 0
B|B|B|B|B

April 0 20 0

May 0 20 0

June 1 15 5

112 5|6|7|8|9|/12{13[14(15(16//19|20(21(22(23|/26|27(28|29|30
July 0 0 0
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
JULY 14, 2020

ORIGINAL ESTIMATES FOR THE 2020-2021 ANNUAL BOARD BUDGET

BACKGROUND INFORMATION

Since COVID-19 has emerged as an unprecedented public health issue, the government has been
diligently monitoring the developing situation to protect the health and well-being of all Ontarians.
The government recognizes the significant impact this has had on families, students, schools, and
the broader community. This uncertainty for the 2020-2021 will present challenges and the Board
will be confronted to adapt quickly to a changing environment and cost structure during the 2020-
2021 school year.

The release of the 2020-2021 Grants for Student Needs (GSN) does provide a level of certainty to
school boards for the school year to come. The government remains committed to investments that
have the greatest impact, while ensuring tax dollars are used more effectively. GSN funding for
2020-2021 is projected to be $25.52 billion. The average provincial per-pupil funding is projected
to be $12,525 in 2020-2021, which is an increase of $250 or 2.0% from 2019-2020.

This year’s GSN includes targeted new investments to support school boards in responding to the
COVID-19 outbreak and to address the unique learning needs of students, including a new
Supports for Students Fund. Changes also include additional support for sick leave, increased
enrolment, and other regular updates to the GSN. The GSN also reflects the implementation of
ratified central agreements.

The 2020-2021 Original Estimates funding by the Ministry of Education is primarily based on the
average daily enrolment (ADE) of students per Board. Currently, approximately fifty percent of
our Elementary schools are below 250 pupils and half of our eight Secondary schools are expected
to be below 750 pupils for the 2020-2021 school year. As some individual schools continue to
decline in enrolment the ability to achieve economies of scale by staffing to ministry aggregate
targets continues to present challenges in our school district. In particular, the smaller classes in
the early learning kindergarten division has exceeded ministry requirements and resulted in more
classrooms. The continued decrease in school aged pupils and inflationary pressures will continue
to present challenges to our Board for years to come.

The 2020-2021 Original Estimates are built on an approximate average daily enrolment 20,571 for
the 2020-2021 school year. This is an expected decline in enrolment of approximately 358 students
for September 2020-2021 school year.

Original Estimates for the 2020-2021 Annual Board Budget
Page 1 of 2



Senior Administrative Council continues to redesign and scale programs and services that will
optimize all areas of the Grants for Student Needs (GSN) and one-time grants for 2020-2021. This
exercise has achieved a cost structure that is aligned with the 2019-2020 estimates.

Following an extensive consultation process, Senior Administrative Council has completed the
initial Estimates for the 2020-2021 Budget. The current estimates provide the funding required
to achieve the Board approved System Priorities.

The proposed 2020-2021 Original Estimates has resulted in an anticipated operating budget of
$266.6 million dollars. Niagara Catholic District School Board is projecting a 2020-2021 balanced
budget.

APPENDIX A — SYSTEM PRIORITIES

APPENDIX B — AVERAGE DAILY ENROLMENT

APPENDIX C - FULL TIME EQUIVALENT (FTE) REPORT
APPENDIX D — ESTIMATED OPERATING REVENUE
APPENDIX E — SPECIAL EDUCATION

APPENDIX F — BOARD ADMINISTRATION

APPENDIX G - SCHOOL BASED EXPENDITURES

APPENDIX H - REPLACEMENT COSTS

APPENDIX I — SURPLUS/DEFICIT SCHEDULE 10

APPENDIX J - EXPENDITURE CHANGE 2019-2020 vs 2020-2021

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Original

Estimates for the 2020-2021 Annual Budget, as presented

Prepared by: Giancarlo Vetrone, Superintendent of Business & Financial Services
Presented by: Giancarlo Vetrone, Superintendent of Business & Financial Services
Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: July 14, 2020

Original Estimates for the 2020-2021 Annual Board Budget
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NIAGARA CATHOLIC MINISTRY GOALS

» Achieving Excellence

SYSTEM PRIORITIES = Enaueiog Exiy
» Promoting Well-Bein

2020‘2021 > Enhancing Public Co?\fidence

Mission Statement BOARD STRATEGIC

The Niagara Catholic District School Board, through the charisms

of faith, social justice, support and leadership, nurtures an enriching D I R ECTI 0 N s

Catholic Learning community for all to reach their fulll potential and
become living witnesses of Christ. . . .
» Build Strong Catholic Identity and
Community to Nurture the
» Distinctness of Catholic Education
» Advance Student Achievement for all

ENABLING
STRATEGIES

Building Partnerships and Schools as Hubs
e Nurture the Catholic identity of schools and the board to
promote stronger Catholic values, virtues, and practices,
highlighted through the annual theological theme.
e Strengthen the Family-School-Church Triad.
SYSTEM PRIORITIES 2020-2021 ¢ Facilitate ongoing communication opportunities with parents/

To continue to achieve excellence, ensure equity, promote well-being guardians to support student success.
and enhance public confidence in publically funded Catholic education
through the delivery of innovative and supportive programs and
services for students and staff rooted in the Board’s Mission, Vision

Strengthen Human Resource Practices and Develop
Transformational Leadership

and Values. e Enhance key professional development opportunities and
resources for staff to build teacher capacity and efficacy for
STRATEGIC DIRECTIONS student success.
Build Strong Catholic Identity and Community to Nurture the * Facilitate ongoing Health, Safety and Wellness initiatives
Distinctiveness of Catholic Education focused on employees returning to work.

AR SO AT e Al Create Equity and Accessibility of Resources

ENABLING STRATEGIES e Enhance resource allocation to identified schools based on
Provide Supports for Success specific indicators

e Enhance career pathways for students that support individual

pathway plans. Enhance career pathway planning and Ensure Responsible Fiscal and Operational Management

opportunities for all students. e Improve our financial stewardship and improved transparency
e Ensure that the principles of equity and inclusive education . .

permeate policies, programs, procedures and practices within a Address Changing Demographics

Catholic context. e Update the Long-Term Accommodation Plan.

e Employ mental health resources and supports to improve the e Enhance community partners to access space in schools.
achievement, resiliency and well-being of students.

e Implement Board and School Bullying Prevention and Intervention
Plans to support accepting, equitable and safe schools.

¢ Implement the principles of Applied Behavioural Analysis to

support student independence.

Enhance Technology for Optimal Learning

* Promote the use of emerging technologies to support both
student learning and staff professional development.

e Improve WiFi access and capacity for all students in schools.

e Implement Disaster Recovery Plan

e Promote partnerships that align with merging social service
models and needs.



AVERAGE DAILY ENROLMENT

Appendix B

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

ACTUAL ACTUAL ACTUAL ACTUAL  ORIGINAL ~ORIGINAL
VS ACTUAL

JK - SK 2,668 2,597 2,610 2,612 2,416 (196)
Grade 1 - Grade 3 4,365 4,276 4,215 4,188 4,172 (16)
Grade 4 - Grade 8 7,673 7,609 7,547 7,412 7,463 51
Total Elementary Day School 14,706 14,482 14,372 14,212 14,051 (161)
Total Secondary 6,902 6,754 6,615 6,392 6,277 (115)
Total Day School 21,607 21,236 20,987 20,604 20,328 (276)
Adult, Con Ed., High Credit and Summer 412 317 325 325 243 (82)
School
Total Enrolment 22,019 21,553 21,312 20,929 20,571 (358)

Average daily enrolment is the number of full-time pupils enrolled on October 31, 2020 and March 31,

2021

CLASS SIZE ELEMENTARY

N Actuals
Ministry Classroom
; h Classroom
Ratio Teachers Teachers Variance
JK-SK* 26:1 92.9 108.00 (15.08)
Grade 1 - Grade 3 20:1 208.6 211.00 (2.40)
Grade 4 - Grade 8** 24.5:1 304.6 305.00 0.00

* the variance is attributed to class configuration with smaller schools, French Immersion

travel, extra support

AVERAGE DAILY ENROLMENT



REGULAR DAY SCHOOL FULL TIME EQUIVALENT (F.T.E.)

ORIGINAL ESTIMATES 2020-2021

Appendix C

2019-2020 2020-2021
REVISED REVISED
ESTIMATES ESTIMATES CHANGE
TOTAL INSTRUCTION
Classroom Teachers 1,217.38 1,200.31 (17.1)
Teacher Assistants 299.40 310.40 11.0
Early Childhood Educators 93.00 93.00 0.0
Professionals, Paraprofessionals and Technicians 90.20 92.20 2.0
Library & Guidance 54.00 54.00 0.0
Principals & VPs 73.30 73.30 0.0
School Office 84.00 84.00 0.0
Coordinators and Consultants 23.10 23.10 0.0
Total Instruction FTE 1,934.38 1,930.31 (4.1)
TOTAL ADMINISTRATION
Administration
Trustees 8.00 8.00 0.0
Student Trustees 2.00 2.00 0.0
Director and Supervisory Officers 5.00 5.00 0.0
Board Administration 46.00 46.00 0.0
Total Administrations 61.00 61.00 0.0
TOTAL TRANSPORTATION
Pupil Transportation 0.00 0.00 0.0
Total Transportation 0.00 0.00 0.0
PUPIL ACCOMMODATION
School Operations and Maintenance 182.54 189.04 6.5
Total FTE 2,177.92 2,180.35 2.4

SUMMARY OF FTE(s)



Appendix D

GRANTS FOR STUDENT NEEDS

SECTION 1A - SUMMARY OF ALLOCATIONS

ORIGINAL
REVISED ESTIMATES ESTIMATES COMMENTS

2019-2020 2020-2021 VARIANCE
Pupil Foundation $107,507,839 $113,888,736 $6,380,897  Secondary 28:1 to 23:1
School Foundation $16,349,873 $16,601,636 $251,763
Special Education $29,518,903 $29,507,767 ($11,136)
Language Allocation $4,798,387 $4,770,150 ($28,237)
Rural and Northern Education $149,430 $150,384 $954
Remote and Rural Allocation $0 $20,031 $20,031
Learning Opportunities $2,736,639 $2,720,477 ($16,162)
Continuing Education Allocation $1,852,876 $1,982,156 $129,280  No impact because of pandemic for students
Teacher Qualification $31,189,496 $26,134,247 ($5,055,249)  Grid movement Teachers, teacher protection
New Teacher Induction $69,414 $68,732 ($682)
ECE Q&E $1,333,544 $1,318,721 ($14,823)
Restraint Savings ($64,921) ($64,921) $0
Transportation $10,932,988 $10,869,378 ($63,610)
Administration and Governance $7,125,258 $6,297,460 ($827,798) Reallocation of PLG
School Operations & Maintenance $20,209,108 $20,452,557 $243,449 29 increase utilities
Community Use of Schools $285,602 $277,488 ($8,114)
Declining Enrolment $1,005,438 $678,254 ($327,184)  continuing decline in enrolment
Indigenous Funding $450,025 $405,088 ($44,937)
Mental Health and Well-Being $0 $712,661 $712,661 Move from PPF to GSN
Safe and Accepting Schools $388,725 $0 ($388,725) Reallocated to MH & Well-Being
Supports for Students Fund $0 $2,312,331 $2,312,331  Local Priority funding
Program Leadership Grant $0 $905,864 $905,864  Reallocation from Admin and Governance
Permanent Financing of NFP $117,487 $117,487 $0
General Operating Allocation $235,956,111 $240,126,684 $4,170,573
Minor Tangible Capital Assets ($5,898,903) ($6,019,900) ($120,997)
Trustee Association Fee $43,017 $43,017 $0
Total Operating Allocation $230,100,225 $234,149,801 $4,049,576
Capital Grant - Non Land $11,057,887 $10,400,000 ($657,887)
Minor Tangible Capital Assets $5,898,903 $6,006,541 $107,638
Total School Renewal Allocation $3,720,481 $3,804,119 $83,638
Capital Grants - Temporary Acc. $363,776 $415,790 $52,014
Short Term Interest on Capital $75,529 $115,458 $39,929
Capital Debts Payments - Interest $2,664,434 $2,466,496 ($197,938)
Total Capital Allocation $23,781,010 $23,208,404 ($572,606)
Total Allocation $253,881,235 $257,358,205 $3,476,970

OPERATING REVENUE



SCHEDULE 10A SPECIAL EDUCATION Appendix E
EXPENSES

SCHEDULE 10A AND 108

Employee Staff Supplies and Rental  Fees and Contract Other Self Contained
SPECIAL EDUCATION EXPENSES Salaries and Wages Benefits  Development Services Expenses Services Expenses Amortization Allocation Total Expenses
04 05 08 09 10 12
TOTAL INSTRUCTION
Classroom Teachers 510 $4,765,422 $599,274 S0 $5,000 S0 S0 S0 30 $5,369,696
Supply Staff $872,051 $87,205 S0 S0 S0 S0 S0 S0 $959,256
Teacher Assistants 531 $10,651,353 $3,157,463 S0 S0 S0 S0 S0 30 $13,808,816
Early Childhood Educators 532 SO S0 S0 S0 S0 S0 S0 S0 S0
Textbooks and Supplies 550 30 S0 S0 $615,000 S0 S0 S0 30 $615,000
Computers 540 SO S0 S0 $42,000 S0 S0 S0 S0 $42,000
Professionals, Paraprofessionals and Technicians 560 $2,100,687 $594,809 S0 $114,000 S0 $45,000 S0 $225,000 $3,079,496
Staff Development 580 sS0 S0 $13,000 S0 S0 S0 S0 30 $13,000
Department Heads 670 30 S0 S0 S0 S0 S0 S0 30 30
Principals & VPs 610 S0 S0 S0 S0 S0 S0 S0 S0 S0
School Office 620 S0 S0 S0 S0 S0 S0 S0 Mol S0
Coordinators and Consultants 590 $209,303 $25,174 S0 S0 S0 $S0 $S0 30 $234,476
ELEMENTARY SPECIAL EDUCATION $18,598,816 $4,463,925 $13,000 $776,000 S0 $45,000 S0 $225,000 ($42,065) $24,079,676
TOTAL INSTRUCTION
Classroom Teachers 510 $2,249,514 $286,428 S0 $1,000 S0 S0 S0 S0 $2,536,942
Supply Staff $218,013 $21,801 S0 S0 S0 S0 S0 Mol $239,814
Teacher Assistants 531 $2,509,874 $783,526 S0 S0 S0 S0 S0 S0 $3,293,400
Early Childhood Educators 532 S0 S0 S0 S0 S0 S0 S0 Mol S0
Textbooks and Supplies 550 30 S0 S0 $160,000 S0 S0 S0 30 $160,000
Computers 540 S0 S0 S0 $30,000 S0 S0 S0 Mol $30,000
Professionals, Paraprofessionals and Technicians 560 $270,197 $61,285 S0 $10,500 S0 S0 S0 $65,000 $406,982
Staff Development 580 S0 S0 S0 S0 S0 S0 S0 Mol S0
Department Heads 670 $0 50 50 $0 $0 $0 $0 $0 $0
Principals & VPs 610 S0 Mol Mol Mol Mol S0 S0 Mol S0
School Office 620 $0 $0 $0 $0 $0 $0 $0 $0 $0
Coordinators and Consultants 590 $104,651 $12,587 S0 S0 S0 S0 S0 S0 $117,238
SECONDARY SPECIAL EDUCATION $5,352,249 $1,165,627 S0 $201,500 S0 S0 S0 $65,000 ($807,125) $5,977,251
TOTAL SPECIAL EDUCATION EXPENDITURES $23,951,064 $5,629,553 $13,000 $977,500 $0 $45,000 $0 $290,000 ($849,190) $30,056,927
SPECIAL EDUCATION FUNDING* $29,507,767

($549,160)

* Includes $500,000 SEA Based Funding transferred to Revenue
Not Included:

* Maternity Top-Up

* Employee Future Benefits

* WSIB

SCHEDULE10A_B



BOARD ADMINISTRATION EXPENDITURES Appendix F
SCHEDULE 10.6

SCHEDULE 10.6

Fees and
Employee Staff Supplies and Rental Contract Other  2020-2021 Total 2019-2020 Total
Salaries and Wages Benefits  Development Services Expenses Services Expenses Expenses Expenses
04 05 08 09 10

Board Admin - Trustees $97,635 $9,189 SO $33,500 SO S0 $123,017 $263,341 $264,735
Board Admin - Directors and Supervisors $906,432 $91,751 $33,300 $46,500 SO $60,000 $40,000 $1,177,982 $1,204,227
Finance $467,930 $123,385 $11,000 $1,000 $0 $173,000 $60,000 $836,315 $775,555
Information Technology Administration $356,720 386,444 $20,000 $437,000 SO $265,900 SO $1,166,064 $1,092,943
Purchase & Procurement $218,207 $56,567 $5,500 $66,000 S0 S0 $20,000 $366,274 $357,327
Human Resource Administration $881,563  $237,092 $14,150 $21,500 SO $500,000 $29,500 $1,683,805 $1,599,254
Payroll Administration $326,526 $89,415 $3,500 S0 SO $12,000 SO S431,442 S484,757
Director's Office $386,714  $113,588 $1,800 $6,500 S0 S0 S0 $508,602 $500,948
Administration and Other $185,779 $51,861 $3,500 $89,000 S0 S0 S0 $330,140 $309,698
Operations & Maintenance $139,788 $42,536 S0 $570,600 $93,000 S0 SO $845,924 $843,653
BOARD ADMINISTRATION EXPENSES $3,967,293  $901,829 $92,750  $1,271,600 $93,000 $1,010,900 $272,517 $7,609,889 $7,433,096

$7,683,252

$73,363

SCHEDULE 10.6 BOARD



SCHEDULE 10.1 10.2 SCHOOL BASED EXPENSES Appendix G

SCHEDULE 10.1 & 10.2 SCHOOL BASED 2020-2021

Employee Staff Supplies and Interest Rental  Feesand Contract Other
Salaries and Wages Benefits  Development Services Charges Expenses Services Expenses Amortization Total Expenses
04 05 07 08 09 10 12
TOTAL INSTRUCTION
Classroom Teachers 510 480,834,515 $10,214,882 $9,000 $55,000 S0 S0 $28,500 ) 30 $91,141,897
Supply Staff $4,185,324 $418,532 S0 S0 $0 $0 S0 S0 S0 $4,603,856
Teacher Assistants 531 $10,651,353 $3,157,463 30 30 S0 S0 S0 S0 30 $13,808,816
Early Childhood Educators 532 $4,210,735 $1,246,433 S0 S0 $0 $0 S0 S0 S0 $5,457,168
Textbooks and Supplies 550 e} 30 30 $2,280,970 S0 S0 $219,400 S0 30 $2,500,370
Computers 540 S0 SO SO $433,000 S0 S0 S0 S0 S0 $433,000
Professionals, Paraprofessionals and Technicians 560 $3,772,203 $1,019,538 S0 $318,100 S0 S0 $45,000 S0 N0l $5,154,841
Library & Guidance 570 $1,176,519 $373,657 SO $38,000 S0 S0 $31,500 S0 S0 $1,619,677
Staff Development 580 S0 S0 $31,000 N0l S0 S0 S0 S0 Mol $31,000
Department Heads 670 $0 S0 S0 S0 $0 $0 S0 S0 S0 S0
Principals & VPs 610 $6,588,881 $709,210 SO $5,000 S0 S0 S0 S0 S0 $7,303,091
School Office 620 $2,138,765 $686,529 $31,000 $294,040 S0 S0 $575,000 S0 S0 $3,725,334
Total Elementary Instruction Expenses $113,558,295 $17,826,245 $71,000 $3,424,110 S0 S0 $899,400 S0 30 $135,779,050
Employee Staff Supplies and Interest Rental Feesand Contract Other
Salaries and Wages Benefits  Development Services Charges Expenses Services Expenses Amortization Total Expenses
04 05 07 08 09 10 12
TOTAL INSTRUCTION

Classroom Teachers 510 $37,828,541 $4,737,395 $4,500 $16,000 S0 S0 S0 S0 S0 $42,586,436
Supply Staff $1,793,710 $179,371 SO S0 S0 S0 S0 S0 S0 $1,973,081
Teacher Assistants 531 $2,509,874 $783,526 S0 S0 S0 S0 S0 S0 S0 $3,293,400
Early Childhood Educators 532 S0 SO SO S0 S0 S0 S0 S0 S0 S0
Textbooks and Supplies 550 S0 S0 $5,000 $2,207,949 S0 S0 $15,000 S0 S0 $2,227,949
Computers 540 S0 SO SO $311,000 S0 S0 S0 S0 S0 $311,000
Professionals, Paraprofessionals and Technicians 560 $2,093,801 $500,380 30 $31,100 S0 S0 S0 S0 30 $2,625,280
Library & Guidance 570 $2,090,662 $329,748 SO S0 S0 S0 S0 S0 S0 $2,420,410
Staff Development 580 S0 30 $4,500 30 S0 S0 S0 S0 30 $4,500
Department Heads 670 $318,388 $0 $0 $0 S0 S0 $0 S0 $0 $318,388
Principals & VPs 610 $2,796,125 $303,559 S0 $2,000 S0 S0 S0 S0 S0 $3,101,684
School Office 620 $1,357,056 $429,716 $6,750 $156,300 S0 S0 $95,000 S0 S0 $2,044,822
Total Secondary Instruction Expenses $50,788,157 $7,263,695 $20,750 $2,724,349 S0 S0 $110,000 S0 S0 $60,906,951

SCHEDULE10.1 10.2 SCHOOL BASED 1



Appendix H

REPLACEMENT COSTS
Average 2019-2020
Full Time Number of 2020-2021 Original
Equivalent Days Replacement Benefits Total 2019-2020 Estimates
TOTAL INSTRUCTION
Classroom Teachers 1,200.31 12.5 5,251,356.3  525,135.6 S5,776,492 12.5 $5,858,641
Teacher Assistants 310.40 13.0 564,928.0 56,492.8 $621,421 13.0 $599,399
ECE 93.00 12.5 162,750.0 16,275.0 $179,025 12.5 $179,025
Principals & VPs (No Daily Replacement) 73.30 5.0 $293,200 $58,640 $351,840 5.0 $351,840
School Office 84.00 12.0 $141,120 328,224 $169,344 12.0 $176,602
Total Instruction Expenses $6,413,354 $684,767 $7,098,122 $7,165,507
NON INSTRUCTIONAL
Other Non Union (No daily replacement) 103.0 1.0 $50,000 S0 $50,000 1.0 $50,000
PUPIL ACCOMMODATION
School Operations and Maintenance
Caretaker / Cleaners 137.0 14.0 $276,192 $55,238 $331,430 13.0 $331,430
Vacation - Caretaker / Cleaners 12 Months $345,240 $69,048 S414,288 $414,288
$671,432 $124,286 $795,718 $795,718
Total Replacement $7,084,786  $809,054 $7,893,840 $7,961,225

TOTAL REPLACEMENT



SCHEDULE 10 EXPENSES

Appendix I
SCHEDULE 10 ANNUAL REVISED ESTIMATES 2020-2021
Salaries and Employee Staff Supplies and Interest Rental Fees and Contract Other  Transfer to Amortization Total Expenses
Wages Benefits Development Services Charges Expenses Services Expenses Other Boards
04 05 07 08 09 10 11 12
TOTAL INSTRUCTION
Classroom Teachers 510 $117,485,341 $15,595,877 $13,500 $71,000 S0 S0 $28,500 $S0 30 $133,194,218
Supply Staff $5,979,034 $597,903 S0 S0 S0 S0 S0 S0 S0 $6,576,938
Teacher Assistants 531 $12,961,227 $3,940,990 S0 S0 S0 S0 S0 S0 N0l $16,902,217
Early Childhood Educators 532 $4,210,735 $1,246,433 S0 S0 $0 $0 S0 S0 S0 $5,457,168
Textbooks and Supplies 550 S0 S0 $5,000 $4,488,919 S0 S0 $234,400 S0 Mol $4,728,319
Computers 540 $0 $0 $0 $744,000 $0 S0 $0 $0 S0 $744,000
Professionals, Paraprofessionals and Technicians 560 $6,085,421 $1,583,116 S0 $349,200 S0 S0 $45,000 S0 Mol $8,062,737
Library & Guidance 570 $3,267,181 $703,405 S0 $38,000 S0 S0 $31,500 S0 S0 $4,040,087
Staff Development 580 $450,000 SO $35,500 SO S0 S0 S0 S0 S0 $485,500
Department Heads 670 $318,388 30 N0l 30 S0 S0 S0 $S0 30 $318,388
Principals & VPs 610 $9,385,006 $1,012,769 S0 $7,000 S0 S0 S0 S0 N0l $10,404,775
School Office 620 $3,495,821 $1,116,245 $37,750 $450,340 S0 S0 $670,000 S0 S0 $5,770,156
Coordinators and Consultants 590 $2,256,298 $291,288 $10,000 $30,500 S0 S0 S0 S0 Mol $2,588,086
Continuing Education 630 $3,336,412 $634,272 $9,750 $553,000 S0 $47,200 $402,403 $15,000 S0 $4,998,037
Total Instruction Expenses $169,230,865 $26,722,299 $111,500 $6,731,959 S0 $47,200 $1,411,803 $15,000 S0 S0 $204,270,625
TOTAL ADMINISTRATION
Trustees 640 $97,635 $9,189 S0 $33,500 S0 S0 S0 $123,017 S0 $263,341
Director and Supervisory Officers 650 $906,432 $91,751 $33,300 $46,500 S0 S0 $60,000 $40,000 30 $1,177,982
Board Administration 660 $2,963,227 $800,889 $59,450 $1,191,600 S0 $93,000 $950,900 $109,500 S0 $6,168,565
Total Administrations $3,967,293 $901,829 $92,750 $1,271,600 S0 $93,000 $1,010,900 $272,517 S0 S0 $7,609,889
TOTAL TRANSPORTATION
Transportation
Pupil Transportation 680 S0 S0 S0 $285,000 S0 S0 $10,107,254 S0 $375,000 S0 $10,767,254
Total Transportation S0 S0 S0 $285,000 S0 S0 $10,107,254 S0 $375,000 S0 $10,767,254
PUPIL ACCOMMODATION
School Operations and Maintenance 700 $9,695,631 $2,964,595 $30,400 $8,845,758 S0 $70,000 $818,800 S0 30 $22,425,184
School Renewal Expense $350,000 $355,948 $705,948
Pupil Accommodation 770 30 30 $2,466,496 $570,200 S0 S0 30 $3,036,696
Amortization 750 S0 S0 S0 S0 S0 S0 $13,364,040 $13,364,040
Interest Charges 780 30 30 $117,487 S0 S0 S0 30 $117,487
Total Pupil Accommodation $9,695,631 $2,964,595 $30,400 $9,195,758 $2,939,931 $640,200 $818,800 S0 S0 $13,364,040 $39,649,355
School Generated Funds Expenses $4,366,452 $4,366,452
Total Expenses Schedule 10 $182,893,789 $30,588,722 $234,650 $21,850,769 $2,939,931 $780,400 $13,348,757 $287,517 $375,000 $13,364,040 $266,663,575
SCHEDULE 9 - REVENUE $266,663,575

* Estimates include $500,000 in PFF Other Revenues.
* Maternity Top-Up $390000 ACCUMULATED SURPLUS / (DEFICIT) AVAILABLE FOR COMPLIANCE S0

* Employee Future Benefits $300,000
* WSIB $450,000

SCHEDULE10



2020-2021 ORIGINAL ESTIMATES

Appendix J

2019-2020 2020-2021
*All salaries include grid movement and 1% increase Revised Estimates Original Estimates Variance Comments
TOTAL INSTRUCTION
Classroom Teachers $133,211,128 $133,194,218 (516,910) Student Support Fund
Supply Staff $6,637,065 $6,576,938 (560,127) Reduction in classroom teachers
Teacher Assistants $16,144,060 $16,902,217 $758,157 Student Support Fund
Early Childhood Educators $5,378,732 S5,457,168 $78,436
Textbooks and Supplies $5,381,917 $4,728,319 (5653,598) Reallocation
Computers $636,000 S$744,000 $108,000 Reallocation
Professionals, Paraprofessionals and Technicians $8,072,964 $8,062,737 (510,227)
Library & Guidance $3,994,668 $4,040,087 $45,418
Staff Development $485,500 $485,500 S0
Department Heads $316,328 $318,388 $2,060
Principals & VPs $10,390,193 $10,404,775 $14,582
School Office $5,369,918 S5,770,156 $400,238 Reallocation
Coordinators and Consultants $2,439,959 $2,588,086 $148,126
Continuing Education $4,894,637 $4,998,037 $103,400
Total Instruction Expenses $203,353,069 $204,270,625 $917,557
TOTAL ADMINISTRATION
Administration
Trustees $264,735 $263,341 (51,394)
Director and Supervisory Officers $1,204,227 $1,177,982 (526,244)
Board Administration $5,964,134 $6,168,565 $204,431 1.0 FTE Additional Support
Total Administrations $7,433,096 $7,609,889 $176,793
TOTAL TRANSPORTATION
Transportation
Pupil Transportation $10,767,254 $10,767,254 S0
Total Transportation $10,767,254 $10,767,254 S0
PUPIL ACCOMMODATION
School Operations and Maintenance $21,627,309 $22,425,184 $797,875 Student Support Fund
School Renewal $996,076 $705,948 (5290,128)
Other Pupil Accommodation $3,274,200 $3,036,696 (5237,504) Interest on capital debenture

2020-2021 EXPENDITURES



2020-2021 ORIGINAL ESTIMATES

*All salaries include grid movement and 1% increase

2019-2020

Revised Estimates

2020-2021

Original Estimates

Variance Comments

Amortization $16,103,700 $13,364,040 (52,739,660) Capital Amortization Schedule
Interest Charges $117,487 $117,487 S0

Total Pupil Accommodation $42,118,772 $39,649,355 ($2,469,417)

School Generated Funds Expenses $7,410,200 $4,366,452 ($3,043,748) Reduction in SGF pandemic
Total Expenses Schedule 10 $271,082,390 $266,663,575 (54,418,815)

2020-2021 EXPENDITURES
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EDUCATION FUNDING GRANTS

The current funding system for education in the province of Ontario is
intended to:

<

provide a fair allocation for all students

<

operate in a fair and non-discriminatory manner between the public and
Catholic boards in both language systems.

funding to maintain school buildings
allow boards some flexibility to decide how funds will be allocated

restrict how board spend money in specific areas

D N N NN

promote school board accountability by ensuring the boards report
consistently and publicly

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



EDUCATION FUNDING GRANTS

The key changes for the 2020-2021 GSN focus on:

Increase of 1% to all salaries and grid movement for all staff (excluding executive
team).

Per Pupil Foundation funding adjusted for Secondary panel from 28:1 to 23:1 for
class size aggregate.

Supports for Student Funds (SSF) — Local Priority Funding is included in the GSN
funding.

Program Leadership Grant (PLG) have been transferred out of Administration and
Governance portfolio.

= Supports Salaries and Benefits for two Superintendents of Education

Well-being and Mental Health, Safe and Accepting school PPF moved to GSN
No funding for Community Outreach Coordinator for 2020-2021.

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



ORIGINAL ESTIMATES ASSUMPTIONS

The key assumptions for the 2020-2021 Annual Budget:

Pandemic Personal Protective Equipment (PPE)

2020-2021 Annual Revenue assumptions is based on enrolment projections.

= Early Learning Kindergarten Program enrolment will continue for September
Replacement Costs — for all staff including vacation replacement $7.9M
Additional Mental Health and Technology grants (PPE) not included.
International Visa Students revenue is expected to be consistent for 2020-2021
Early Learning Kindergarten Program enrolment will continue for September
No reduction in staff except for scheduling class size aggregate.

No additional dollars for software licensing to accommodate distance learning.
ELHT increase included in cost structure of fringe benefits.

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



EDUCATION FUNDING GRANTS

Education funding through the GSN in 2019-2020 consists of a Pupil Foundation
Grant, a School Foundation Grant, and thirteen special purpose grants.

Pupil Foundation

per-pupil allocation that supports the elements of a classroom education that are
required by and generally common to all students. $113M

School Foundation

supports the costs of in-school administration and leadership as well as supplies
for school administration purposes. $16.6M

Supplemental Grants

generates a significant amount of funding for boards based on the varying
circumstances and unique needs of boards, schools, and students. $109M

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



EDUCATION PROGRAM OTHER P.P.F

2020-2021 School Year 2019-2020 2020-2021
g:;%rrggrh?:ls gl)qus Development (ASSD) Programs for Students with Autism Spectrum $66.,009 $74.800
Educators Autism AQ Subsidy e $14,000
Math Strategies $239,500 $239,500
Parents Reaching Out Grants $13,800 $13,800
Niagara Catholic Well-Being and Mental Health Bundle $142,314 33,200
Community Use of Schools: Outreach Coordinators $84,000 -
Experiential Learning $136,382 GSN
Innovation in Learning $108,111 GSN
Managing Information for Student Achievement (MISA) $200,000 -
Mental Health Workers in Schools $295,870 GSN
Niagara Catholic District School Board Total $1,285,986 $375,300

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



REGULAR DAY SCHOOL ENROLMENT

2020-2021 20,571

2019-2020 20,929

2018-2019 21,312

2017-2018 21,553

2016-2017

22,019

= 2016-2017 m 2017-2018 m2018-2019 = 2019-2020 = 2020-2021
School Board 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 % Change
5Yrs over 5Yrs
Niagara Catholic 21,990 21,864 21,607 21,109 20,855 (1,135) -5.16%
Total Province 1970722 1,983,176 2,003,432  2.019444  2.037.815 67,093 3.40%

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



REGULAR DAY SCHOOL

2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021

Elementary Panel 14,706 14,437 14,372 14,212 14,051 (161) (1.13%)
Secondary Panel 6,902 6,672 6,615 6,392 6,277 (115) (1.79%)
Total 21,607 21,109 20,987 20,604 20,328 (276) (1.33%)
Ground Capacity | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021
Enrolment 21,607 21,109 20,987 20,604 20,328 (276) (1.33%)
Ground Capacity 24,045 23,601 24,143 24,169 24,148 (21) 0.0%
Utilization % 89.8% 89.4% 86.9% 85.2% 84.1% L1%)

Elementary - 50% less than 250 students
Secondary - 50% less than 750 students.
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CLASS SIZE AGGREGATE

Up to 10% of FDK classes in each board may have as many as 32 students if eligible circumstances apply.
I) accommodation unavailable
ii) if program is negatively affected
iii) where compliance will increase FDK/Grade 1 combined classes
Grade 1 — Grade 3 — class size aggregate 20:1. Up to 10% of classes may have as many as 23 students.
Grade 4 — Grade 8 - class size aggregate 24.5

In 2020-2021, the ministry lowered the Secondary class size aggregate from 28 to 23. Online learning
maximum of 30:1. Funding will be impacted for 2021-2022 fiscal year

Class Size Aggregate Ministry Estimate Sept Additional Non-Funded
Compliance 2020 Classroom Teachers

Early Learning Kindergarten 26:1 20.9:1 15.0
Primary Grade 1 — Grade 3 20:1 19.35 2.4
Junior, Intermediate Grade 4 — Grade 8 24.5 24.5 --

Secondary 23:1 <23 7.0

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



FTE OVERVIEW - INSTRUCTIONAL

Classroom Teachers

Teacher Assistants

Early Childhood Educators

Professionals, Paraprofessionals and Technicians
Library & Guidance

Principals & VPs

School Office

Coordinators and Consultants

Total Instructional FTE

1217.38

299.40

93.00

90.20

54.00

73.30

84.00

23.10

1934.38

1,200.31
310.4
93.00
92.20
54.00
73.30
84.00
23.10

1,930.31

(17.1)
11.0
0.0
2.0
0.0
0.0
0.0
0.0

(4.1)
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INSTRUCTIONAL EXPENSES

2020-2021 ORIGINAL ESTIMATES

2019-2020 2020-2021
Revised Original
*All salaries include grid movement and 1% increase Estimates Estimates Variance Comments
TOTALINSTRUCTION

Classroom Teachers $133,211,128 $133,194,218 (516,910) Student Support Fund
Supply Staff 56,637,065 $6,576,938 (560,127) Reduction in classroom teachers
Teacher Assistants $16,144,060 $16,902,217 $758,157  Student Support Fund
Early Childhood Educators 55,378,732 $5,457,168 $78,436
Textbooks and Supplies $5,381,917 54,728,319 (5653,598) Reallocation
Computers $636,000 $744,000 $108,000  Reallocation
Professionals, Paraprofessionals and Technicians 58,072,964 58,062,737 (510,227)
Library & Guidance 53,994,668 54,040,087 545,418
Staff Development $485,500 $485,500 )
Department Heads $316,328 $318,388 $2,060
Principals & VPs $10,390,193 $10,404,775 $14,582
School Office 55,369,918 $5,770,156 $400,238 Reallocation
Coordinators and Consultants $2,439,959 52,588,086 $148,126
Continuing Education 54,894,637 54,998,037 $103,400
Total Instruction Expenses $203,353,069 $204,270,625 $917,557



($)
D)
FTE OVERVIEW — SPECIAL EDUCATION @@

PECIAL EDUCATION 2019-2020 2020-2021 -

Teacher — Classroom, BRT, PRT, Coordinators

Education Resource Teachers 49.5 49.5 0.0
Teacher Assistants 299.4 310.4 11.0
Behavioral Analysts & Supervisor 6.0 7.0 1.0
Administrative Secretaries 2.0 2.0 0.0
Special Need Facilitators 5.0 5.0 0.0
Child and Youth Workers 18.0 18.0 0.0
Speech and Language Pathologists 4.2 4.20 0.0
Coordinators and Consultants 3.0 3.0 0.0
Total Special Education FTE(S) 408.6 420.6 12.0
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SPECIAL EDUCATION EXPENDITURES

TOTAL INSTRUCTION
Classroom Teachers
Supply Staff
Teacher Assistants
Textbooks and Supplies
Computers
Professionals, Paraprofessionals and Technicians
Staff Development
Coordinators and Consultants
Self Contained Allocation

Total Special Education Expenditures

Special Education Envelope Funding

Exceeds 2020-2021 Funding Envelope

$7,906,638
$1,199,070
$17,102,217
$775,000
$72,000
$3,486,478
$13,000
$350,280
(807,125)
$30,056,927

$29,507,767

$(549,169)



A
FTE OVERVIEW — PROGRAM LEADERSHIP @@

Program Leadership Funding MOSt Respcl):)r;::;lﬁ VDA Mg;('nrgfnrg

Professional Mental

Mental Health Leader Health Designate $144,990
School Effectiveness SuperlntendenF i $184,879
Education
Superintendent of
Student Success Education (0.50), $184,879

Teacher (1.0)

Superintendent of
Early Years Leader Education (0.50), $184,879
Teacher (1.0)

Enable Learning and Teaching TELT Teacher $113,798
Indigenous Lead Non-Teaching Role $92,439
Total Funding Allocation 7.0 FTE 905,864
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&

Estimated Investment SSF (Local Priority) FTE(S) AL AL A Mg;('nrgrnrg

FTE OVERVIEW — SUPPORTS FOR STUDENTS FUNDS @

Elementary OECTAE 8.4 $904,734
Secondary OECTA S 4.4 $457,567
Special Education, Education Assistants — CUPE 11.0 $543,760
Caretakers — additional hours for pandemic cleaning 6.5 $325,000
Computer Technicians 2.0 $112,612
Total Funding Allocation 32.6 $2,312,331

*Assumes local ratifications for September 1, 2020
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MINISTRY COMPLIANCE

Accountability Framework Target Achieved

Class Size
ELKP Achieved
Grade 1 — Grade 3 Achieved
Grade 4 — Grade 8 Achieved
Secondary Panel Achieved
Special Education Achieved
Board Administration Achieved

Surplus/Deficit Compliance 1% Achieved

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2018-2019 ANNUAL BUDGET



REPORTING AND ACCOUNTABILITY

August 19, 2020

November 13, 2020

November 20, 2020

December 15, 2020

May 14, 2021

School Board Estimates for 2020-2021
School Board Financial Statements for 2019-2020

School Board Enrolment Projections for 2020-2021 to
2024-2025

School Board Revised Estimates for 2020-2021

School Board Financial Report for September 1, 2020
to March 31, 2021

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2020-2021 ANNUAL BUDGET



QUESTIONS




	2020-07-14 - BD AGENDA - SPECIAL - PUBLIC
	AGENDA AND MATERIAL
	SPECIAL BOARD MEETING
	TUESDAY, JULY 14, 2020
	Electronic Meeting in Compliance with Education Act Section 207 and
	Ontario Regulation 463/97 Section 5.1 (2)

	A. ROUTINE MATTERS
	B. STAFF REPORTS
	C. BUSINESS IN CAMERA
	D. REPORT ON IN CAMERA SESSION
	E. MOMENT OF SILENT REFLECTION FOR LIFE
	F. ADJOURNMENT

	B1 - 1 REPORT TO BOARD - REOPENING PLAN - SEPTEMBER 2020
	B1 - 2 Approach to reopening schools for the 2020-2021 school year  Appendix A
	B1 - 3 Reopening Schools Survey 1 15 July 9 2020 Appendix C
	B1 - NC Re-opening Plan - Google Docs Appendix D
	B1 - NC Re-opening Plan Appendix D
	B2 - Calendar cover
	B2 - Calendar Report
	Secondary Examination Days
	Board and Civic Holidays

	B2 - Ministry Calendar Appendix A
	B2 - Ministry Calendar Appendix B
	B2 - Ministry Calendars
	B3 - 1 Original_Estimates_2020_2021
	B3 - Appendix A System Priorities 2020-2021
	B3 - Appendix_B
	B3 - Appendix_C
	B3 - Appendix_D
	B3 - Appendix_E
	B3 - Appendix_F
	B3 - Appendix_G
	B3 - Appendix_H
	B3 - Appendix_I
	B3 - Appendix_J
	B3 - BUDGET_PP_2020_2021



