Niagara Catholic District School Board
LEADERSHIP PATHWAYS POLICY

STATEMENT OF GOVERNANCE POLICY
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In keeping with the Mission, Vision and Values of the Niagara District School Board, professional
development programs will continue to be developed and made available to all Niagara Catholic staff
who aspire to leadership position at the school and system levels within the Board.

While specific qualifications are required by the Education Act, Niagara Catholic requires staff aspiring
to leadership positions, to have additional qualifications that focus on faith, Catholicity, and enhanced
experiences.

The additional qualifications are critical to fulfilling the mandate of the Board, to ensuring the continued
strength and growth of its Catholic identity, and to nurturing the faith development of its students and
staff.

Niagara Catholic’s Leadership Programs provide leadership tools that allow participants to build on and
enhance their current skills, acquire new skills as well as focus on the gift of Catholic education while
deepening their own faith journeys.

It is expected that staff who participate in Niagara Catholic Leadership Programs will, on completion,
have the tools to be dynamic, passionate and skilled leaders who as Catholic leaders will focus their
vocation and service on the success of all students and staff.

The Director of Education has established a Leadership Succession Program Guide that will serve to
support the implementation of this Policy.
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