The Niagara Catholic District School Board through
the charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all
to reach their full potential and become living witnesses of Christ.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE
JUNE 9, 2015

PUBLIC SESSION

TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE
MEETING OF MAY 12, 2015

RECOMMENDATION

THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of May 12, 2015, as presented.




Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board,
held on Tuesday, May 12, 2015 in the Father Kenneth Burns C.S.C. Board Room, at the Catholic

COMMITTEE OF THE WHOLE MEETING
TUESDAY, MAY 12, 2015

i

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE

Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 7:10 p.m. by Vice-Chairperson Sicoli.

A. ROUTINE MATTERS

1.

2.

Opening Prayer

Opening Prayer was led by Trustee Vernal

Roll Call

Trustee

Present

Present
Electronically

Kathy Burtnik

Maurice Charbonneau

Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O’Leary

Dino Sicoli

Pat Vernal

Student Trustees

Jessica Di Pasquale
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Chloe Demizio
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Ted Farrell, Lee Ann
Forsyth-Sells, Frank lannantuono, Mark Lefebvre, Superintendents of Education;
Giancarlo Vetrone, Superintendent of Business & Financial Services; Scott Whitwell,
Controller of Facilities Services; Anna Pisano, Recording Secretary/Administrative
Assistant, Corporate Services & Communications

Approval of the Agenda

Moved by Trustee Fera
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole
Meeting of May 12, 2015 as presented.

CARRIED

Declaration of Conflict of Interest

Declaration of Conflict of Interest was declared by Trustees O'Leary with Item F4 of the In
Camera Agenda

Approval of Minutes of the Committee of the Whole Meeting of April 14, 2015

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of April 14, 2015, as presented.

CARRIED

B. PRESENTATIONS

Nil

C. COMMITTEE AND STAFF REPORTS

1.

Policy Committee

1.1 Unapproved Minutes of the Policy Committee Meeting of April 28, 2015

Moved by Trustee Burtnik
THAT the Committee of the Whole receive the unapproved Minutes of the Policy
Committee Meeting of April 28, 2015, as presented.

CARRIED

1.2 Approval of Policies

Policy Committee Chairperson Burtnik presented the Policy Committee recommendations
to the Committee of the Whole for consideration.

1.2.1 Student Suspension Policy (302.6.4)

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the revised Student Suspension Policy
(302.6.4), as presented.

CARRIED
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1.2.2 Student Expulsion Policy (302.6.5)

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the revised Student Expulsion Policy
(302.6.5), as presented.

CARRIED

1.3 Policy and Guideline Review 2015-2015 Schedule

John Crocco, Director of Education presented the Policy and Guideline Review 2015-2015
Schedule for the information of Trustees. Director Crocco reminded Trustees of the 4:00
p.m. start time for the May 26, 2015 Policy Committee Meeting.

Niagara Catholic District School Board Multi-Year Accessibility Plan December 2012 —
December 2017 (Working Document) - Update

Yolanda Baldasaro, Superintendent of Education presented the background information on the
Niagara Catholic District School Board Multi-Year Accessibility Plan December 2012 to
December 2017 (working document) — update report. Superintendent Baldasaro introduced
Cathy McMullin, Applied Behaviour Analysis Supervisor.

Ms. McMullin presented the Niagara Catholic District School Board Multi-Year Accessibility
Plan December 2012 to December 2017 (working document) — update report.

Extended Overnight Field Trip, Excursion and Exchange Approval Committee 2014-2015

Mark Lefebvre, Superintendent of Education presented the Extended Overnight Field Trip,
Excursion and Exchange Approval Committee 2014-2015 report.

Staff Development Department Professional Development Opportunities

Frank lannantuono, Superintendent of Education/Human Resources, presented the report on the
Staff Development Department Professional Development Opportunities for information.

Education Development charges — Reqgulatory Requirement

Scott Whitwell, Controller of Facilities Services presented the report on the Education
Development Charge — Regulatory Requirements.

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole recommend to the Niagara Catholic District
School Board that for the purposes of Section 9(1) paragraph 8 of Ontario Regulation
20/98, the Niagara Catholic District School Board has reviewed its operating budget
with respect to any savings that could be applied to reduce growth related net
education land costs, and has determined that funds will not be available to reduce
growth related net education land costs.

CARRIED
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Moved by Trustee Nieuwesteeg
THAT for the purposes of Section 9(1) paragraph 6 of Ontario Regulation 20/98,
the Niagara Catholic District School Board will consider arrangements with
municipalities, school boards or other boards or persons or bodies in the public or
private sector, including arrangements of a long-term or co-operative nature,
subject to the Board’s Facility Partnerships Policy, No. 800.6, adopted on May
25, 2010.
CARRIED
6. Board Meeting Calendar 2015-2016

8.

Director Crocco highlighted the report and the recommended Board meeting dates for 2015-
2016.

Moved by Trustee Fera
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Board Meeting Dates Calendar 2015-2016, as presented.

CARRIED

Report on the 2015-2016 Board Budget

Director Crocco introduced the Report on the 2015-2016 Board Budget.

Giancarlo Vetrone, Superintendent of Business & Financial Services presented the Report on
the 2015-2016 Annual Budget.

Senior Administrative Staff highlighted specific areas of the 2015-2016 Board Budget.

Director Crocco and Senior Administrative Staff answered questions of Trustees.

Chair MacNeil put forth the following motion.

MOTION:
To have a detailed report on all financial data for the following 5 areas; print shop,
advertising, Continuing Education, legal fees and Board events.

DEFEATED

Moved by Trustee Burtnik
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Report on the 2015-2016 Annual Budget, as presented.

CARRIED

Monthly Updates

8.1 Capital Projects Update

Scott Whitwell, Controller of Facilities Services, presented the Capital Projects Update.

Controller Whitwell answered questions of Trustees.
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8.2

8.3

Student Senate Update

Chloe Demizio and Jessica Di Pasquale, Student Trustees, presented a brief verbal update
on the current activities of the Student Senate and the Ontario Student Leadership
Conference.

Jessica thanked Trustees and Senior Administrative Staff for the opportunity to attend the
Conference.

Senior Staff Good News Update

Senior Staff highlights included:

Superintendent Baldasaro

» Alexandra Bula, a student from Saint Francis Catholic Secondary School placed 3rd in
the Grade 9-10 Level of the 31st Concours d’art oratoire, the annual French public-
speaking event organized by Canadian Parents for French (Ontario) and the Ontario
Modern Language Teachers’ Association. The event took place on Saturday, May 9th,
at York University’s bilingual campus, Glendon College, in Toronto.

Superintendent Lefebvre
» Sifar Halani, a Grade 11 student at Saint Michael Catholic High School will be
appointed to the Minister’s Student Advisory Council.

D. INFORMATION

1. Trustee Information

11

Spotlight on Niagara Catholic — April 28, 2015

Director Crocco highlighted the Spotlight on Niagara Catholic — April 28, 2015 issue for
Trustees information.

1.2 Calendar of Events — May 2015

1.3

1.4

Director Crocco presented the May 2015 Calendar of Events for Trustees information.
Director Crocco reminded Trustees of the May 14, 2015 Graduation celebration being held
at the Gale Centre in Niagara Falls at 10:00 a.m., and the Partners in Catholic Education
being held at Club Roma at 5:30 p.m.

Educational Development Charge Information Session — May 26, 2015

Director Crocco reminded Trustees of the Educational Development Charge Information
Session taking place on May 26, 2015 at 6:00 p.m. prior to the May 2015 Board Meeting,
and noted that the Policy Committee Meeting will begin at 4:00 p.m.

Annual Board Mass and Family Picnic — June 7, 2015

Director Crocco reminded Trustees of the Annual Board Mass and Family Picnic takes
place on June 7, 2015. Trustees attending are asked to notify Anna Pisano, Administrative
Assistant to Corporate Services & Communications.
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1.5 Graduation Dates June 2015
Director Crocco highlighted the Graduation dates for June 2015.
Director Crocco presented information on the 2013 Elementary & Secondary School
Graduation Dates, times and locations, and informed Trustees that Principals would be in
direct contact with them regarding invitations and any request to present awards.
1.6 Mary’s Meals Report to Niagara Catholic District School Board

Director Crocco highlighted Mary’s Meals Report to Niagara Catholic District School
Board.

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action

11

Director Crocco commented on the recent media attention regarding the revised Health and
Physical Education Curriculum. He noted that Program staff are attending regional
Ministry of Education training sessions during May and June; that the Institute for Catholic
Education will be providing resource documents for staff, and that in the fall a letter will
be sent to all families on the new Health and Physical Education delivery in Niagara
Catholic.

F. BUSINESS IN CAMERA

Moved by Trustee Burtnik
THAT the Committee of the Whole move into the In Camera Session.
CARRIED

The Committee of the Whole moved into the In Camera Session of the Committee of the Whole
Meeting at 9:55 p.m. and reconvened at 9:59 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Vernal
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting of May 12, 2015.

CARRIED

SECTION A: STUDENT TRUSTEES INCLUDED

Moved by Trustee Vernal
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Meeting - In Camera Session (Section A: Student Trustees
Included) held on April 14, 2015, as presented.

CARRIED (Item F1)
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SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee Charbonneau
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Meeting - In Camera Session (Section B: Student Trustees
Excluded) held on April 14, 2015 as presented.

CARRIED (Item F4)

H. ADJOURNMENT
Moved by Trustee Vernal
THAT the May 12, 2015 Committee of the Whole Meeting be adjourned.
CARRIED

This meeting was adjourned at 10:00 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
May 12, 2015.

Approved on June 9, 2015.

Dino Sicoli John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: CANADIAN NATIONAL MEDALISTS

Prepared by: Ted Farrell, Superintendent of Education
Blaine MacDougall, Principal of St. Michael Catholic Elementary School

Mark Lefebvre, Superintendent of Education
Ivana Galante, K to 12 Consultant: business/Technological Education/Specialist High Skills Major

Presented by: ~ Ted Farrell, Superintendent of Education
Mark Lefebvre, Superintendent of Education

Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015
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Committee of the Whole Meeting
June 9, 2015

CANADIAN NATIONAL MEDALISTS

On April 15, 2015 Bethany Poltl, a Grade 7 student from St. Michael Catholic Elementary School was
awarded Best in Fair and Gold at the Niagara Regional Science Fair. Bethany was also awarded the
experience of attending the Canada Wide Science Fair: May 10-17 which took place in Fredericton, New
Brunswick. It was an amazing, high energy, science experience filled week where Bethany was judged on
her project, took part in a number of tours and science workshops, and had the opportunity to meet with
and speak with Dr. Robert Thirsk, Astronaut and Chancellor of the University of Calgary.

Bethany was awarded a Bronze medal for her project: Jitter Bug: How High Fructose Corn Syrup Affects
the Longevity, Fertility, and Behaviour of Drosophila, along with a $1000.00 entrance scholarship to the
University of Western Ontario.

Bethany has created a brief presentation about her trip, the activities and the highlights, to be able to share
and hopefully inspire others to get involved in science.

Prepared by: Ted Farrell, Superintendent of Education
Blaine MacDougall, Principal of St. Michael Catholic Elementary School
Presented by: Ted Farrell, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: June 9, 2015

Canadian National Medalists
Page 1 of 2
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CANADIAN NATIONAL MEDALISTS

Over the last 12 years, our students have competed in the Niagara Catholic’s Skills Competition. Gold
medal winners would then advance to the Ontario Skills competition. At this provincial competition,
Ontario’s most talented students compete for the opportunity to represent our province at the Skills
Canada National Competition. Gold medal winners earn the right to showcase their abilities on a
national stage and make Ontario proud.

The Skills Canada National Competition took place on May 27" to May 29", 2015 at the Prairieland Park
in Saskatoon, Saskatchewan. The Skills Canada National Competition is a national trade and technology
competition for students and apprentices. Over 500 students from across the country participated in more
than 40 skilled trade and technology categories.

Niagara Catholic is proud to recognize two of our students who won gold medals at the Ontario Skills
Competition. Alex Powell, of Saint Michael Catholic High School, won the gold medal in the
electronics category. Alex Di Paola, of Notre Dame College School, won the gold medal in the
Mechanical CADD (Computer Aided Drafting and Design) category. In winning the gold, these two
students earned their way to the national stage and competed in the National Skills Competition in
Saskatchewan. At this competition, these two students have proven to be the “best of the best” in all of
Canada. Alex Powell earned a gold (1 place) and Alex DiPaola earned a bronze (3" place).

As part of this report to the Committee of the Whole, a short presentation will be given by Alex
Powell, gold winner in the electronics category, Alex DiPaola, bronze winner in the Mechanical
CADD category and Sergio Borghesi, teacher-trainer for Mechanical CADD.

Prepared by: Mark Lefebvre, Superintendent of Education
Ivana Galante, K to 12 Consultant: Business/Technological Education /
Specialist High Skills Major

Presented by: Mark Lefebvre, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: June 9, 2015

Canadian National Medalists
Page 2 of 2
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE
JUNE 9, 2015

PUBLIC SESSION

TOPIC: UNAPPROVED MINUTES OF THE POLICY COMMITTEE
MEETING OF MAY 26, 2015

RECOMMENDATION

THAT the Committee of the Whole receive the Unapproved Minutes of the Policy Committee
Meeting of May 26, 2015, as presented.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
POLICY COMMITTEE MEETING

TUESDAY, MAY 26, 2015

Minutes of the Policy Committee Meeting held on Tuesday, May 26, 2015 at 4:30 p.m. in the Holy Cross
‘Community Room, at the Catholic Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 4:05 p.m. by Policy Committee Chairperson Burtnik.

1. Opening Prayer

The meeting was opened with a prayer by Trustee Sicoli

2. Attendance

Committee Members

Kathy Burtnik (Committee Chair)

Frank Fera

Dino Sicoli

Trustees:
Maurice Charbonneau
Pat Vernal
Father Paul MacNeil

Student Trustees:
Chloe Demizio, Trustee

Staff:
John Crocco, Director of Education
Yolanda Baldasaro, Superintendent of Education
Frank lannantuono, Superintendent of Education/Human Resources
Lee Ann Forsyth-Sells, Superintendent of Education
Giancarlo Vetrone, Superintendent of Business & Finance
Anna Pisano, Administrative Assistant, Corporate Services & Communications Department
/Recording Secretary
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3. Approval of Agenda

Moved by Trustee Fera
THAT the May 26, 2015, Policy Committee Agenda be approved, as presented.
APPROVED

4, Declaration of Conflict of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Minutes of the Policy Committee Meeting of April 28, 2015

Moved by Trustee Sicoli
THAT the Policy Committee approve the minutes of the Policy Committee Meeting of April
28, 2015, as presented.

APPROVED

Policies

ACTION REQUIRED

POLICIES - FOR RECOMMENDATION TO JUNE 9, 2015 COMMITTEE OF THE
WHOLE MEETING

6.1

Progressive Student Discipline — Safe Schools Policy (302.6.9)

Lee Ann Forsyth-Sells, Superintendent of Education presented feedback received from the
vetting process and highlighted amendments to the Progressive Student Discipline — Safe
Schools Policy (302.6.9) following the vetting process.

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT

. Page 1, Paragraph 1 replace “academic and spiritual potential” with ““potential and
become living witnesses of Christ”.

ADMINISTRATIVE GUIDELINES
. No amendment

Moved by Trustee Sicoli

THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Progressive Student Discipline — Safe
Schools Policy (302.6.9), as amended.
APPROVED
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6.2 Admission of Elementary & Secondary Students Policy (301.1)
Superintendent Forsyth-Sells presented feedback received from the vetting process and
highlighted amendments to the Admission of Elementary & Secondary Students Policy
(301.1) following the vetting process.
Following discussion, the Policy Committee recommended the following additional
amendments:
POLICY STATEMENT
. No amendment
ADMINISTRATIVE GUIDELINES
. No amendment
Moved by Trustee Sicoli
THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Admission of Elementary & Secondary
Students Policy (301.1), as presented.
APPROVED
6.3  Safe Physical Intervention with Students Policy (301.8)

Yolanda Baldasaro, Superintendent of Education presented feedback received from the
vetting process and highlighted amendments to Safe Physical Intervention with Students
Policy (301.8) following the vetting process.

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT
. No amendment
ADMINISTRATIVE GUIDELINES

. Page 2, Paragraph 3 remove the word “reasonable’” and the word “may also”
. Page 3, Paragraph 6 remove the word ““reasonable”

Moved by Trustee Fera

THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Safe Physical Intervention with Students
Policy (301.8), as amended.
APPROVED
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6.4  Equity and Inclusive Education Policy (100.10)
Superintendent Baldasaro presented feedback received from the vetting process and
highlighted amendments to the Equity and Inclusive Education Policy (100.10) following the
vetting process.
Following discussion, the Policy Committee recommended the following additional
amendments:
POLICY STATEMENT
. No amendment
ADMINISTRATIVE GUIDELINES
. Pages 3-9 replace “The Board will endeavour to”” with “The Board is committed to”
. Pages 3-9 replace “Staff will endeavour to’” with ““Staff will be committed to”
Moved by Trustee Sicoli
THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Equity and Inclusive Education Policy
(100.10), as amended.
APPROVED
6.5 Purchasing/Supply chain Management Policy (600.1)

Giancarlo Vetrone, Superintendent of Business & Financial Services presented feedback
received from the vetting process and highlighted amendments to the Purchasing/Supply
chain Management Policy (600.1) following the vetting process.

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT
. No amendment
ADMINISTRATIVE GUIDELINES
. No amendment
Moved by Trustee Fera
THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Purchasing/Supply chain Management

Policy (600.1), as presented.
APPROVED
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6.6

Retirement & Service Recognition Celebration Policy (201.2)

Frank lannantuono, Superintendent of Education presented feedback received from the
vetting process and highlighted amendments to the Retirement & Service Recognition
Celebration Policy (201.2) following the vetting process.

Following discussion, the Policy Committee recommended the following additional
amendments:

POLICY STATEMENT

. Page 1, Paragraph 2 replace “the Board will host with “the Board will invite its
partners, OECTA, CUPE, and the Diocese of St. Catharines to co-host™

ADMINISTRATIVE GUIDELINES
. No amendment

Moved by Trustee

THAT the Policy Committee recommend to the June 9, 2015 Committee of the
Whole Meeting to approve the revisions to the Retirement & Service Recognition
Celebration Policy (201.2), as amended.
APPROVED

POLICIES - PRIOR TO VETTING

Nil

POLICIES - UNDER REVIEW

6.7

Attendance Support Program Policy (201.6)

John Crocco, Director of Education and Frank lannantuono, Superintendent of Education
presented revisions to the Attendance Support Program Policy Statement as requested at the
April 28, 2015 Policy Committee Meeting.

Following a discussion the Policy Committee requested that the draft Administrative
Guidelines be revised in accordance with the latest revisions to the Policy Statement and that
both the revised draft Policy Statement and the revised draft Administrative Guidelines be
presented to the September 29, 2015 Policy Committee Meeting for review by the Policy
Committee.

Based on Policy Committee decisions at previous meetings and at the May 26, 2015
meeting, to meet Ministry of Education requirements on the Pupil Accommodation Review,
at the September 29, 2015 Policy Committee Meeting, a revised Pupil Accommodation
Review Policy will be the only Policy presented under Prior to Vetting for the consideration
of the Policy Committee. The revised draft Administrative Guidelines for the Attendance
Support Program Policy will be the only Policy presented under Policies Under Review.



Niagara Catholic District School Board
Minutes of Policy Committee Meeting

May 26, 2015
Page 6 of 6
Policy Committee members agreed to the two item Agenda for the September 29, 2015
Policy Committee Meeting.
INFORMATION

6.8 Policies Currently Being Vetted
Nil

6.9 Policy and Guideline Review 2014-2015 Schedule

Trustee Burtnik presented the Policy and Guideline Review 2014-2015 Schedule.

7. Date of Next Meeting

September 29, 2015 — 4:00 p.m.

8. Adjournment

The meeting adjourned at 5:53 p.m.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: PROGRESSIVE STUDENT DISCIPLINE POLICY (302.6.9)

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the revisions to the Progressive Student Discipline Policy (302.6.9), as
presented.

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education
Recommended by:  Policy Committee

Date: June 9, 2015



PROGRESSIVE STUDENT DISCIPLINE | Section:  ENUEEEESEEEtiuS
POLICY No: 30269

STATEMENT OF POLICY oXe[o)olvT I February |, 2008
Revised: April 27,2010

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, the Board
is committed to building and promoting appropriate and positive student behaviour that contributes to and
sustains a safe, inclusive, and accepting learning and teaching environment for all students to reach their

fuII potentlal and become I|vmg W|tnesses of Chrlst endepses—the—pmaple—ef—ppegmsswe—dlserphne—m

The Niagara Catholic District School Board acknowledges that inappropriate student behaviour, including
bullying must be addressed by all staff. Progressive discipline is a whole-school approach which involves
all members of the school community and utilizes a continuum of prevention programs, interventions,
supports and consequences to address inappropriate student behaviour and to build upon strategies that
build skills for healthy relationships and promote and foster learning opportunities and positive
behaviours. At times students may act inappropriately or impede the rights of others; therefore, in some
circumstances a suspension or an expulsion may be required.

Each school of the Niagara Catholic District School Board shall implement school wide progressive
discipline procedures consistent with current legislation and Board policies.

The Director will issue establish Administrative Guidelines anrd-Procedures for the implementation of this
policy.

Progressive Student Discipline Policy
Page | of 13



References:

o Billl157-An-Actto-amendthe EducationAct

e Regulation 472/07: Behaviour, Discipline and Safety of Pupils

e Policy/Program Memorandum145: Progressive Discipline and Promoting Positive Student
Behaviour
Ontario Human Rights Code

e Pope Francis Centre Alternative Learning Manual: Niagara Catholic Fresh Start Program

e Protocol between the Niagara Region Police Service and the Niagara Catholic District School
Board

e Niagara Catholic Policies
o Niagara Catholic- Ontario Student Record Policy (301.7)

Niagara Catholic - Code of Conduct Policy (302.6.2)

Niagara Catholic - Access to Board Premises Policy (302.6.3)

Niagara Catholic- Student Suspension Policy (302.6.4)

Niagara Catholic- Student Expulsion Policy (302.6.5)

Niagara Catholic- Bullying Prevention and Intervention Policy (302.6.8)

O O O O O

Progressive Student Discipline Policy
Page 2 of 13
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http://www.niagaracatholic.ca/wp-content/uploads/2014/06/302.06.04-Student-Suspension-Policy.pdf
http://www.niagaracatholic.ca/wp-content/uploads/2014/06/302.06.05-Student-Expulsion-Policy.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1409674/302.06.08%20-%20Bullying%20Prevention%20&%20Intervention%20Policy.pdf

PROGRESSIVE STUDENT DISCIPLINE [ Section:  EUSaCiLEEREE S
POLICY No: 302.6.9

ADMINISTRATIVE GUIDELINES A oL February |, 2008
Revised: April 27,2010

Administrators, teachers and school staff play an important role in actively promoting and supporting
positive student behaviours.

A positive school climate exists when students and all members of the school community feel safe,
included and accepted, which promotes positive behaviours and interactions. Programs and activities that
focus on the building of healthy relationships, a safe, inclusive and accepting learning environment, faith
and character development, and positive peer relations provide the foundation for an effective continuum
of strategies within a school and school-related activities or events.

A positive school climate also includes the participation of students, parents/guardians, the school
community and the broader community to ensure that all members of the school community are welcome,
respected, and valued, and that all students are supported in their learning and inspired to succeed in a
culture of high expectations for learning.

It is the expectatlon of the Board that, provrded that there is no immediate rlsk of phy3|cal harm to any

, - in accordance with Board procedures shall/must respond 0
any such inappropriate and disrespectful behaviour or any other behaviour that causes a negative school
climate erfor-which—a-suspension-or-expulsion-may-be—impesed; which they have observed or heard
during the course of their duties or otherwise while on school property or during a school related activity
or event.

An appropriate response by staff to an incident may include, but not limited to:
e Asking a student to stop the inappropriate behaviour;
e Naming the type of behaviour and explaining why it is inappropriate and/or disrespectful,
e Asking the student to correct the behaviour (e.g. to apologize for a hurtful comment); and
e Responding for the safety of the student and others

Pesrtl-ve Preventatlve Practices

Preventative practices may include but not limited to:

o Anti-bullying-and-violencepreventionprograms; Bullying Prevention and Intervention Programs

Faith and character education:
Citizenship development;

Mentorship programs;

e o o 6 o o

Promoting healthy student relationships and lifestyles

Progressive Student Discipline Policy
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Student leadership; and
Student success strategies;

Behaviour Support Practices
PesitiveBehaviour management practices may include but not limited to:

Behaviour Support Plans and Safety Plans;

Class placement;

Conflict resolution / Dispute resolution;

Individual, peer and group counselling;

Mentorship programs;

Positive encouragement and reinforcement;

Program modifications or accommodations;
Promotion of healthy student relationships and lifestyles
School, Board and community support programs;-ane
Sensitivity programs;

Student success strategies-

Early and Ongoing Intervention Strategies
Early intervention strategies allew-schoels—to support students in learning and adopting appropriate
responses to events and circumstances that trigger disrespectful or illegal behaviour that could result in
suspension or possible expulsion from school.

Early interventions are opportunities for students to self-assess and self-regulate with support from both
the school and home.

An early intervention strategy may include, but not limited to:

® © o o o o o o

Contact and ongoing communication with the-pupis student’s parents/guardians;
Oral Verbal reminders:

Review of expectations;

Written work assignment with a learning component that requires reflection;
Volunteer service to the school community;

Peer mentoring;

Referral to counselling;

Conflict mediation and resolution: and/or consultation

Constieton

Ongoing intervention strategies may include, but not limited to:

meeting with the student’s parents/guardians

requiring the student to perform volunteer service in the school community
conflict mediation

peer mentoring

sensitivity program

safety plans

a referral to counselling

Progressive Discipline Strategies for Addressing Inappropriate Behaviour
Principals and staff will consider the following to address inappropriate behaviour:

the particular student and circumstances

Progressive Student Discipline Policy
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e the nature and severity of the behaviour
e the impact on the school climate, including the impact on student or other individuals in the
community

When inappropriate behaviour occurs, schools should utilize a range of interventions, supports, and
consequences that are developmentally appropriate and should include opportunities for students to focus
on improving behaviour.

Consequences for inappropriate behaviour may include, but not limited to:

o Meeting with the-pupils student’s parent(s)/guardian(s), pupH student and Principal;
Referral to a community agency for anger management or substance abuse counselling;
Detentions;

Withdrawal of privileges;
Withdrawal from class;
Restitution for damages;
Restorative practices;
Alternative Placement
Suspension

Expulsion

Violent Incident

Where inappropriate student behavior constitutes a violent incident, a Violent Incident Form should be
completed, filed and retained in the student’s Ontario Student Record and shall not be removed unless
three (3) consecutive years have passed during which no further suspensions for serious violent incidents
have taken place. If the student transfers to another school, the information in the OSR relating to the
serious violent incident that led to suspension or expulsion, as well as to a report to the police, will remain
in the OSR unless three (3) consecutive years have passed during which no further suspensions for
serious violent incidents have taken place.

The following occurrences are considered as violent incidents:

possessing a weapon

threats of serious physical injury

physical assault causing bodily harm

sexual assault

robbery and extortion

hate and/or bias-motivated violence

vandalism causing extensive damage to Board property or property located on Board property

Nook~rwbhE

Victims of Serious Student Incidents

The Board supports pupt-ls students who are victims of serious incidents efpupi-behaviour. e&u&ng—h&r—m
; et The Principal erdesignrate is required to
prowde mformatlon m—aeee#danee—with—BeaFd—pFeeedewesq to parents/guardians of a pupH student who is
less than 18 years of age, is not 16 or 17 and withdrawn from parental control.

If a Principal decides not to notify a parent/guardian of a student involved in an incident, if in the opinion
of the Principal doing so would put the student at risk of harm, the Principal will document the rationale
for this decision, and share this decision with the Family of Schools” Superintendent and if applicable, the
teacher(s) of the student.

Progressive Student Discipline Policy
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The Board shall ensure that Principals develop appropriate plans to protect the victim and will
communicate to parents/guardians of victim’s information about the plan and a method of identifying
dissatisfaction with steps taken to provide support to the victim.

Mitigating and Other Factors

Appropriate action must consistently be taken by schools to address behaviours that are contrary to
Provincial, Board and School Codes of Conduct, which includes, but is not limited to, inappropriate
sexual behaviour, gender-based violence, homophobia, and harassment on the basis of sex, gender
identity, sexual orientation, race, colour, ethnicity, culture, citizenship, ancestry, origin, religion, creed,
family status, socio-economic status, disability and/or any other immutable characteristic or ground
protected by the Human nghts Code as—weH—as—wmppFepHate—se*eml—behaweu# The Board authorizes
PrlnC|paIs or thelr delegates to |mpose consequences in approprlate cwcumstances Hp—te—and—meledmg—a

Mitigating and other factors including expectations documented in a student’s Individual Education Plan
(IEP) must be considered in the determination of interventions, supports and consequences in order to
reinforce positive behaviours and help students make good choices.

Principals in determining the consequence will consider:

1. whether the student has the ability to control his or her behaviour
2. whether the student has the ability to understand the foreseeable consequences of his or her
behaviour
3. whether the student’s continuing presence in the school does or does not create an unacceptable
risk to the safety of any other individual at the school
the student’s academic, discipline and personal history
whether a progressive discipline approach has been used with the student
whether the activity for which the student might be disciplined was related to any harassment of
the student because of race, ethnic origin, religion, disability, gender or sexual orientation or
harassment for any other reason
how the discipline would affect the student’s ongoing education
the age of the student
where the student has an Individual Education Plan (IEP) or disability related needs,
i.  whether the behaviour was a manifestation of a disability identified in the student’s
Individual Education Plan;
ii.  whether appropriate individualized accommodation has been provided; and
iii.  whether a suspension is likely to result in aggravating or worsening the student’s
behaviour or conduct.
10. other matters as the Principal considers appropriate.

ook
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Record of Progressive Discipline

The Principal or designate shall keep a record for each pup# student with whom progressive discipline
approach(es) is utilized on the Board’s student administrative system under the discipline tab.

The record should include:

Name of the pupil student;

Date of the incident or behaviour:

Nature of the incident or behaviour:

Considerations taken into account;:

Progressive discipline approach used; consequences and outcome

ocogkrwhE
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7. Contact with the pupit’s student’s parent/guardian (unless the pupH student is an adult pupH
student).
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Cl.2.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

TITLE:  ADMISSION OF ELEMENTARY AND SECONDARY
STUDENTS POLICY (301.1)

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the revisions to the Admission of Elementary and Secondary Students
Policy (301.10), as presented.

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education
Recommended by:  Policy Committee

Date: June 9, 2015



' ADMISSION OF ELEMENTARY AND | Section:  ELUEISIEEINAEEGE
Eﬁi‘ SECONDARY STUDENTS POLICY No: 301.1

STATEMENT OF POLICY aXo[To17=I R February 24, 1998
Revised: February 26, 2013

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, Niagara

Catholic embraces the opportunities and challenges of providing a learning environment in which the

teachings of Christ and the Catholic faith provide a distinctive Catholic education for all students within

its jurisdiction.

The Board, in cooperation with the Bishop, pasters/Priests, Chaplaincy Leaders and the parent/guardian
community, fosters the spiritual growth of all students enabling them to become responsible citizens, who
give witness to Catholic social teachings by promoting peace, justice and sacredness of human life.

The purpose of this policy is to provide direction on the process for admission of students to the
elementary and secondary schools of the Niagara Catholic District School Board.

Therefore, upon approval, any student within the Niagara Region, electing to attend a Niagara Catholic
elementary or secondary school may attend with the understanding that they respect the environment and
traditions of Catholic Education, and the expectations of the Niagara Catholic District School Board.

The Director of Education shall issue Administrative Guidelines for the implementation of this policy.

References:

e Education Act, Section 33 (3), 1997
Ontario Catholic School Graduation Expectations
Immigration and Refugee Protection Act (Canada)

Aboriginal Affairs and Northern Development Canada
International Exchange Student-Ontario (ISE)
Niagara Catholic Policies:

o Niagara Catholic-Attendance Areas Policy No. (301.3)
Niagara Catholic-Ontario Student Record Policy No. (301.7)
Niagara Catholic-Code of Conduct Policy (302.6.2)

Niagara Catholic-Safe Schools Policy No. (302.6)

Niagara Catholic-Student Transportation Policy No. (500.2)

Niagara Catholic-Voluntary and Confidential Self-ldentification Policy for First
Nation, Métis and Inuit Students Policy No. (301.9)



http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90e02_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90e02_e.htm
http://www.iceont.ca/page13015019.aspx
http://laws-lois.justice.gc.ca/eng/acts/I-2.5/index.html
http://laws-lois.justice.gc.ca/eng/acts/I-2.5/index.html
http://www.aadnc-aandc.gc.ca/eng/1100100010002/1100100010021
http://www.aadnc-aandc.gc.ca/eng/1100100010002/1100100010021
http://www.iseontario.on.ca/
http://docushare.ncdsb.com/dsweb/Get/Document-1409686/301.03%20-%20Attendance%20Areas%20Policy.pdf
http://docushare.ncdsb.com/dsweb/Get/Document-1409694/301.07%20-%20Ontario%20Student%20Record%20Policy.pdf
http://www.niagaracatholic.ca/wp-content/uploads/2014/06/302.06.02-Code-of-Conduct-Policy.pdf
http://docushare.ncdsb.com/dsweb/Get/Document-1409658/302.06%20-%20Safe%20Schools%20Policy.pdf
http://docushare.ncdsb.com/dsweb/Get/Document-1409743/500.2%20-%20Student%20Transportation%20Policy.pdf
http://docushare.ncdsb.com/dsweb/Get/Document-1409697/301.09%20-%20Voluntary%20and%20Confidential%20Self-Identification%20Policy%20for%20First%20Nation%2c%20Metis%20and%20Inuit%20Students%20Policy.pdf
http://docushare.ncdsb.com/dsweb/Get/Document-1409697/301.09%20-%20Voluntary%20and%20Confidential%20Self-Identification%20Policy%20for%20First%20Nation%2c%20Metis%20and%20Inuit%20Students%20Policy.pdf

300 — Schools/Students

' ADMISSION OF ELEMENTARY AND|Section:
E%i‘ SECONDARY STUDENTS POLICY

(\[} 301.1

aXo[To17=I R February 24, 1998
Revised: February 26, 2013

ADMINISTRATIVE GUIDELINES

The provisions of the Education Act, along with other relevant legislation and Board policies, shall
determine admission to elementary and secondary schools in the Niagara Catholic District School Board.

i. Elementary and secondary students shall be admitted to the geographically designated home
school.

ii.  The residential address of the parent(s)/guardian(s) of a student or where—applicable adult
student will determine the designated home school with proof of residency as required by the
Principal.

iii. The Principal/Vice-Principal, in consultation with the parent(s)/guardian(s) or where
applicable adult student is responsible for placing the student in the most appropriate
S\ nn' a) arring om-—ou ida_o ..'n Ma\ 3

iv. Elementary and secondary students are expected to fully participate in required instructional
classes including religious education, family life programs and faith life activities.

v. Elementary and secondary students shall be granted transportation in accordance with the
Student Transportation Policy No. 500.2.




ELEMENTARY AND SECONDARY ADMISSION NON-CATHOLIC
Elementary School Admission Non-Catholic

Parent(s)/Guardian(s) requesting to register a student in a Niagara Catholic elementary school, who is
not eligible to direct their school support to the Catholic Board, it is expected that compliance with
the Admission of Elementary and Secondary Students Policy be followed.

The admission of a non-Catholic ratepayer’s student will require the recommendation from the school
Principal/Vice-Principal in consultation with, and the approval of, the Family of Schools’
Superintendent of Education.

Parent(s)/Guardian(s) have the responsibility to notify the school of changes regarding biographical
information.

Secondary School Admission Non-Catholic

Parent(s)/Guardian(s) or where-applicable adult student requesting admission to a Niagara Catholic
secondary school, and who is not eligible to direct their school support to the Catholic Board, shall
make application to the Principal/Vice-Principal of the Catholic secondary school.

Principals/Vice-Principals will ensure that all students attending a Niagara Catholic secondary school
will:
i.  successfully achieve a credit in Religious Education for every year of attendance, up to
graduation (total of four (4) Religious Education Credits),
ii.  participate fully in the faith life activities of the Catholic secondary school, and
iii.  respect the environment and traditions of Catholic Education and the expectations of the
Niagara Catholic District School Board.

Students who qualify for graduation will be invited by the Principal to participate in faith-based
elementary or secondary Catholic graduation ceremonies providing they meet all of the Ministry of
Education, Board and school-based graduation expectations. The expectations include, but are not
limited to, participation in religious education and faith life activities, being a student in good
standing and fulfilling the Ontario Catholic School Graduate Expectations as endorsed by the Niagara
Catholic District School Board.

REQUIRED DOCUMENTATION: ELEMENTARY AND SECONDARY
Responsibility of Parent(s)/Guardian(s) or adult student

It is the responsibility of the parent(s)/guardian(s) or where-apphicable adult student to complete the
required Niagara Catholic District School Board Admission Forms (where applicable):

Elementary Student Registration Form-Appendix A

Secondary Student Registration Form-Appendix B

Consent for Release of Information-Appendix C

Application for Direction of School Support-Appendix D

Roman Catholic School Assessment Lease-Appendix E

Request for Admission Form (Non-Catholic/Out-of-Boundary)-Appendix F

Confirmation of Pupil Eligibility for English as a Second Language/Literacy Development

Funding-Appendix G



https://docushare.ncdsb.com/dsweb/Get/Document-900079/Registration%20Form%20-%20Elementary.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-900080/Registration%20Form%20-%20Secondary.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1094594/SASF003.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1435046/Application%20for%20Direction%20of%20School%20Support.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1094601/SASF011.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1094597/SASF006.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1435579/Confirmation%20of%20Pupil%20Eligibility%20Form.pdf
https://docushare.ncdsb.com/dsweb/Get/Document-1435579/Confirmation%20of%20Pupil%20Eligibility%20Form.pdf

International Student Application Form-Appendix H

Renewal International Student Application Form-Appendix |

Completion of the Niagara Region Public Health Confidential Student Immunization Form
(provided by the school)

In addition, it is the responsibility of the parent(s)/guardian(s) or where—apphicable adult student to
provide original documentation or a copy certified as original (where applicable) for the following:

e Proof of age: Birth Certificate, Statement of Live Birth or Passport

¢ A Roman or Eastern Rite Catholic Baptismal Certificate. If the student has not been baptized, the
student may be admitted if one (1) parent can provide a Roman/Eastern Rite Baptismal
Certificate. If necessary, a letter from a pastor certifying that the ehHd student or parent/guardian
has been baptized in the Roman or Eastern Rite will be accepted in lieu of a Baptismal
Certificate.

Ontario Health Card

Immunization Record or Statement of Conscience or Religious Belief Affidavit

Proof of Immigration Status

Court Order

International Student Letter of Confirmation

NeteStaff The Principal is to ensure that the Niagara Catholic Registration Checklist (internal use
only) and copies of all relevant registration documents are placed in the student’s OSR.

ATTENDANCE AREA EXCEPTIONS
In accordance with the Education Act, the Niagara Catholic District School Board has established
boundaries for student attendance.

If, parent(s)/guardian(s) request to register a student or where applicable an adult student in a Niagara
Catholic school other than their home school, it is expected that the Admission of Elementary and
Secondary Students’ Policy and the Attendance Areas Policy are followed.

Approval for an Out-of-Boundary admission request will require a recommendation from the
Principal/Vice-Principal in consultation with, and the approval of the Family of Schools’
Superintendent of Education. Permission to attend will remain in effect for the duration of a student’s
attendance at the school, unless otherwise notified by the Principal of the school and approved by the
Family of Schools” Superintendent of Education.

Transportation for an approved Out-of-Boundary admission request shall be the sole responsibility of
the parent(s)/guardian(s) or where applicable adult student.

Approved attendance area exceptions are for the identified school boundaries at the time of the
approval. Any changes which occur to the attendance area boundaries may require attendance area
exceptions for those families currently registered to attend the school within the boundaries of their
residence.

Parent(s)/Guardian(s) or where—applicable adult student have the responsibility to notify the
Principal/Vice-Principal of changes to their residency status and/or circumstances for the initial
attendance area exception request.

Approval for Out-of-Boundary requests will not be granted into:
e Schools identified by Board motion
e Schools at or above on-the-ground capacity (no surplus space) unless there is available childcare.

Any exemptions to these specific exceptions will require the approval of the Principal, the Family of

Schools’ Superintendent of Education and Senior Administrative Council:

e Qut-of-Boundary approval will be granted with admission into a Board approved academic
program that is not offered at the student’s home school.

3


https://docushare.ncdsb.com/dsweb/Get/Document-1094592/SASF002.pdf
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e Unless otherwise approved, transportation for an Out-of-Boundary Board approved academic
program that is not offered at the student’s home school shall be the sole responsibility of the

parent(s)/guardian(s) or where-applicable adult student.

5. NON-RESIDENT OF CANADA (VISA) STUDENT

The designated Superintendent of Education may approve the admission of a non-resident student in

accordance with the Education Act. Such approval shall be reviewed annually.

e The student must obtain approval from the designated Superintendent of Education prior to
admission into any school.

e The International Student Application form must be completed. Prior to admission into any
school, a Visa student will be provided with a letter from the designated Superintendent of
Education confirming attendance.

e A Visa student shall be charged the fee determined by the Board.

6 RESIDENTS OF ONTARIO BUT OUTSIDE OF THE NIAGARA REGION
Parent(s)/Guardian(s) or where—appheable adult student who reside in Ontario, but outside of the
Niagara Region, may request to register a student in a Niagara Catholic District School Board school
in compliance with the Admission of Elementary and Secondary Students’ Policy and the Attendance
Avreas Policy.

A student, whose legal residence is outside the jurisdiction of the Niagara Catholic District School
Board, but within Ontario requesting admission to a school under the jurisdiction of the Board, may
have fees paid by the resident Board. Such a request is to be accompanied by a statement from the
resident Board indicating fees will be paid on behalf of the student. Where fees are not paid, approval
must be obtained from the Director of Education and are reviewed on an annual basis.

+ EXCHANGE STUDENTS
A student approved, as an Exchange Student will participate in reciprocal, school-based programs,
provided in co-operation with the Canadian School Authorities and the foreign exchange partners of
the International Student Exchange-Ontario (ISE) in compliance with the Admission of Elementary
and Secondary Students’ Policy.

8. STUDENTS WITH IMMIGRATION DOCUMENTS
A student identified as a: Non-Landed Immigrant, Permanent Resident, Refugee, Work Permit, or
Diplomatic Status, will be admitted in accordance to the Ontario Education Statues and Regulations,
following Immigration Canada Laws and procedures, and in compliance with the Admission of
Elementary and Secondary Students’ Policy.

A Principal/Vice-Principal who receives immigration documents from a student applying for
admission will review the documents for eligibility and request completion of the Confirmation of
Eligibility Form. The Principal/Vice-Principal will ensure that the information is completed according
to the immigration documents provided.

9. ABORIGINAL PEOPLES
A student identified as Aboriginal Peoples will be admitted in accordance with the Aboriginal Affairs
and Northern Development Canada, the Ontario Education Statutes and Regulations, and in
compliance with the Admission of Elementary and Secondary Students’ Policy.

10 EXPELLED STUDENTS
An expelled student will be referred to the Family of Schools’ Superintendent of Education, who in
consultation with the Principal/Vice-Principal, parent(s)/guardian(s)/student or where applicable adult
student will determine an appropriate placement recommendation.



11 EXTENUATING CIRCUMSTANCES
A request for school admission which has extenuating and/or compelling family circumstances shall
be submitted in writing to the Family of Schools’ Superintendent of Education for consideration.

12. ADMISSION APPEALS
Parent(s)/Guardian(s) may appeal an admission decision in writing to the Family of Schools’
Superintendent who will present the appeal to Senior Administrative Council. The decision of Senior
Administrative Council will be communicated to the parents/guardian by the Family of Schools’
Superintendent of Education.



Cl.23

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

TITLE:  SAFE PHYSICAL INTERVENTION WITH STUDENTS
POLICY (301.8)

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the revision to the Safe Physical Intervention With Students Policy
(301.8), as presented.

Prepared by: Yolanda Baldasaro, Superintendent of Education
Presented by: Yolanda Baldasaro, Superintendent of Education
Recommended by:  Policy Committee

Date: June 9, 2015



SAFE PHYSICAL INTERVENTION WITH | Section:  EMSEEEEINIUS
STUDENTS POLICY No: 3018

STATEMENT OF POLICY aXo[To17I I December |5, 2009
Revised: NIL

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, the Board
along with its elementary and secondary schools, is committed to supperts supporting a safe and inclusive
Catholic learning environment for all students and staff, respecting and celebrating the uniqueness of each
student and staff within its Catholic community.

Every effort is made to instruct and guide students, by using positive classroom and behavioural
management techniques to ensure the safety of all students—Hewever; There may be situations when it is
deemed necessary to implement mild forms of safe physical intervention, emergency safe physical
intervention, and/or a Planned Safe Physical Intervention Program, for the safety of a student, others, or
property. The Board has—implemented—and provides ongoing certification training in Behaviour
Management Systems Training Program , a-safe,—physicak—intervention—program-supperting—effective
management—of-behaviour—in-—schosls: and in specific cases Safe Management’s Crisis Intervention

Training Program. Both methods are safe and supportive physical intervention programs promoting
effective management of behaviour in schools.

The Director of Education will issue Administrative Guidelines in—cenjunction—with for the
implementation of this Policy.

References
¢ Canadian Criminal Code, R.S.C., 1995 — Correction of Child By Force
Child and Family Services Act, R.S.0., 1990 — Corporal Punishment
Constitution Act 1982 — Charter of Rights and Freedoms
Education Act, R.S.0., 2000 Sections 264 (1), 265 (a), 301 (1) and (2)
Labour Relations Act
Occupational Health and Safety Act
Ontario Human Rights Code
Ontario Requlation 298
Niagara Catholic Policies
Niagara Catholic — Ontario Student Record Policy (301.7)
Niagara Catholic — Code of Conduct Policy (302.6.2)



http://www.efc.ca/pages/law/cc/cc.43.html
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90c11_e.htm
http://laws-lois.justice.gc.ca/eng/charter/Charter_index.html
http://laws-lois.justice.gc.ca/eng/charter/Charter_index.html
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90e02_e.htm%23BK412
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90e02_e.htm%23BK412
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_95l01_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_95l01_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90o01_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90o01_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90h19_e.htm
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90h19_e.htm
http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_900298_e.htm

SAFE PHYSICAL INTERVENTION WITH |[Secion:  EEEESELEERE
STUDENTS POLICY Ne: 3018

ADMINISTRATIVE GUIDELINES Al December 15, 2009
Revised: NIL

These guidelines establish the requirements to ensure the safety of all students and staff in a Catholic
learning environment using a uniform standard of practice in the Niagara Catholic District School Board,
and are to be used when all non-physical interventions have been exhausted prior to the implementation
of a safe physical intervention.

The Principal/designate is responsible for providing a safe environment for all students and staff. \When a
student’s behaviour may jeopardize himself/herself, others, or property, it is the responsibility of the
Principal/designate and staff members, to intervene in the least intrusive manner possible for the situation.

i)

Behaviour-thatmay-warranta Safe Physical Intervention

A safe physical intervention may be warranted due to behaviours eractivity-that-may-warrant-a-safe
phyﬂeal—mtewennen is characterized by, but not limited, to:

Actual-or-threatened Attempting the use of any weapon, thus endangering self, students or staff
members;

Attempting the assault of another person;

Attempting self-injury;

Attempting to leave a supervised area and his/her personal safety is at imminent risk;

Attemptmg to damage property which may result i in |njury to self or others
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MHBFORMSOFPHYSICALINTFERVENHON Mild Forms of Safe Physical Intervention

NOTE: Mild forms of safe physical intervention such as reaching for a child’s hand, holding a child’s
hand, or restraining a student’s arm to prevent physical contact afight, are common and usual methods
used by parents/guardians, and teaching and support staff for maintaining order and preventing harm or
misconduct. These mild forms of safe physical contact are considered to be physical prompts or guides
and are not subject to this Policy/Administrative Guidelines, and do not require consent or approval by
the parent/guardian.



Types of Safe Physical Intervention

Safe physical intervention refers to any procedure in which staff may use any part of their body (hands,
trunk, or legs), or any device (mittspersonal protective equipment) to substantially restrict the movement
of a student. This intervention must be reasonable in the given situation.

There are two types of safe physical intervention:
o Emergency Safe Physical Intervention
» Planned Safe Physical Intervention Program-

Every effort will be made by school staff to inform the parent/guardian on the day of the incident wit-be
informed any time a safe physical intervention strategy has been used at school, and appropriate
documentation must be completed by the appropriate staff. The word “guardian” may—alse refers to
Family and Children’s Services (FACS) where a student is in their care.

Emergency Safe Physical Intervention

Emergency Physical Intervention refers to the actions taken in a crisis situation in which a student poses
an immediate risk to himself/herself, others, or property. Any employee of the Board may use safe
physical intervention strategies in an attempt to prevent harm to any student, staff members, or property.
In addition, all schools have designated staff who are trained in Behaviour Management Systems Training
Progrram.

Every effort should be made to ensure that Emergency Safe Physical intervention sheuld—enly be
implemented by traitred staff trained in Behaviour Management Systems Training Program (BMS) and
Safe Management’s Crisis Intervention Training Program in order to move the student out of danger,
remove objects from the student, or to hold/immobilize the student.

Emergency Safe Physical Intervention does not require prior approval of the parent/guardian. Following
the emergency physical intervention, all staff will adhere to all procedures referenced in General
Procedures for Safe Physical Intervention with Students.

Planned Safe Physical Intervention-RPregram

Some students require a Planned Safe Physical Intervention Pregram which is required for their safety
edueation and the safety of others and may be implemented at any time during school hours or at a
school-related activity. A Planned Safe Physical Intervention Pregram-refers to the use of safe, physical
intervention as the final step in a sequence of actions following the onset of inappropriate behaviour by a
student.

This pregram plan is developed when a student requires Emergency Safe Physical Intervention more than
three times in a 30 day period per—menth, and/or the intensity of the behaviour warrants further
intervention.

A Planned Safe Physical Intervention Rregram must be embedded in a Behaviour Management Support
Plan for the student and only Board approved containments (referenced in Behaviour Management
Systems Training Program and Safe Management’s Crisis Intervention Training Program) may be used.
Fhis These types of interventions requires prior consultation and the approval by the parent/guardian
(Appendix 1).



A Planned Safe Physical Intervention Program shall include:
o the operational definition of target behaviours, which are the behaviours to be eliminated, and the
positive replacement behaviours to be taught;
a rationale for the intervention {and the use of restraint containmenty;
medical information andferdiagnesis which may include a condition that may restrict use of the
containments;
o the names of the trained staff who will implement the containment Whe-wit-conduct-the-restraint
where possible;
who will supervise and monitor the program;
a mechanism method for regular review of program effectiveness;
data-keeping collection procedures;

a detailed description of restraint containment procedures {(and-curation-of restraint-containment)

to be used:;

General Procedures for Safe; Physical Intervention with Students

The provisions of these guidelines, along with the Education Act and Regulations, assign a “Duty of
Care” to the Principal/designate which confirms that the final decision with respect to safe; physical
intervention rests with the Principal andier—the—\ice-Principal/designate. It is expected that all staff
members shall resolve situations involving inappropriate behaviour by using the least intrusive means
possible, and these measures may include, but are not limited, to:

o Establishing consistent, positive school and classroom rules, and routines;
Reinforcing behaviour that is consistent with school and classroom rules and routines;
Identifying antecedents of aggressive behaviour in order to prevent the behaviour from occurring;
Teaching appropriate behaviours that are socially acceptable alternatives to aggression, and
verbal de-escalation.

School staff shall document all incidents involving Emergency or Planned Safe Physical Intervention on
the Safe Physical Intervention Incident Report form (Appendix 2). This form should be completed within
24 hours of the incident, filed at the school, shared with the parent/guardian and sent to the Area Special
Education Coordinator for team review and follow-up by the Behaviour Management Systems Training
Program and Safe Management S Crrsrs Intervention Tra|n|ng Program certrfred trarner(s)

Please-nete-that The nature of the incident may also require the completion of a Violent Incident Report
as determined by the Principal.

Every reasenable effort will be made by school staff to contact the parent/guardian about each safe
physical intervention (emergency or planned) strategy in person, or by phone on the day of the incident.
Staff will document the contact made to the parent/guardian. Staff will meet with the Principal to discuss
the intervention and to review next steps.

Behaviour Management- Support Plan Procedures

Support Plan QBM% (BSP) may or may not mclude a safety pIan ora Planned Safe Physical Intervention.
Any BMP that does include a safety plan which also requires a Planned Safe Physical intervention shall
be developed in consultation with Board certified trainers prior to the implementation of the program.
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This plan will be filed by the school, and available for review by appropriate Board and school staff, and
the parent/guardian.

All BMPs (BSPs)/Safety Plans/Planned Safe Physical Intervention will be filed in the Documentation File
of the Ontario Student Record (O.S.R.) and is an integral part of the Individual Education Plan (1.E.P.) for
the student.

A Planned Safe Physical Intervention Program requires the approval by the parent/guardian.
If a parent/guardian chooses not to approve the Planned Safe Physical Intervention Program, a letter shall
be sent to the parent/guardian and the appropriate Family of Schools’ Superintendent (Appendix 3).

Thus, where planned safe physical intervention is required, and parent/guardian approval has not been
obtained, staff will revert to Emergency Safe Physical Intervention strategies which do not require prior
approval of the parent/guardian.

The Principal will review the Planned Safe Physical Intervention Pregram with appropriate school and
Board staff. If three (3) incidents of safe physical intervention have occurred within a 30 day period ere
meonth, the BMP BSP plan must be reviewed regardless of the date of the last review. If a safety plan is
developed in response to immediate imminent risk posed by a student and a BMPR (BSP) is not already in
place, staff will develop a BMR (BSP) to address proactive behaviour strategies and supports.

Injury to Students/Staff

An injury to a student(s) during physical intervention will be recorded on the Safe Physical Intervention
Incident Report (Appendix 2), and the Board’s Accident Form and reported to the Principal/designate and
the parent/guardian.

An injury to staff during physical intervention will be recorded on the Safe Physical Intervention Incident
Report (Appendix 2), and reported to the Principal/designate and to the Board’s WSIB Administrator with
the appropriate copy sent to the Federation/Association of the injured worker within 5 working days.
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STUDENTINFORMATION
Date of Birth
Name-of Student
EmEF {yyyy-mm-dd) Age
Parent/Guardian HomePhone #
City/Postal
Address Cod CelANork#
City/Postal-Code Name-of-School
L Classroom-Teacher

Principal
Grade OEN# Educational Resource Teacher

: if licabl | :
SIGNATURES Print-NameBelow Signature Below
Principal Date
Behaviour-Resource
Feacher-or-Special Date

N i
Area-Coordinator Date
Parent/Guardian Date

(Print-name) {Signature)
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APPENDIX 1

l-%i‘ Niagara Catholic District School Board

N PLANNED SAFE PHYSICAL INTERVENTION FORM
(TO BE COMPLETED BY THE SCHOOL)

This information is being collected pursuant to the provisions of the Municipal Freedom of Information and Protection of Privacy Act
and under the Authority of the Education Act, and will be used by Special Education. Questions about this collection should be
directed to the Superintendent of Education — Special Education, Niagara Catholic District School Board, 427 Rice Road, Welland,
Ontario L3C 7C1, 905-735-0240.

Date of Birth

Name of Student M F
OMOF | gyyy mmdd)

Parent/Guardian OEN#

Address Street City Postal Code

Phone number Home Work Celi(s)

School Grade

Principal

Classroom
Teacher

Educational Resource Teacher

SIGNATURES Print Name Below Signature Below

Principal Date

BMS/SMG Trainer Date

Area Special Education

Coordinator L

Parent/Guardian Consultation

[J 1 have been consulted regarding the development of the Planned Safe Physical Intervention and consent to the implementation of the
Planned Safe Physical Intervention.

Parent/Guardian Date

(Print name) (Signature)

[CJParent/Guardian Copy [JOSR Copy [CIBoard Special Education Copy

Revised January 2015




APPENDIX 2

Page 1 of 2

l-%i‘ Niagara Catholic District School Board

e SAFE PHYSICAL INTERVENTION INCIDENT REPORT
(TO BE COMPLETED BY THE SCHOOL)

This information is being collected pursuant to the provisions of the Municipal Freedom of Information and Protection of Privacy Act
and under the Authority of the Education Act, and will be used by Special Education. Questions about this collection should be
directed to the Superintendent of Education — Special Education, Niagara Catholic District School Board, 427 Rice Road, Welland,
Ontario L3C 7C1, 905-735-0240.

Date of Birth
Name of Student OMOdEFE

(yyyy mm dd)
Parent/Guardian OEN#
Address Street City Postal Code
Phone number Home Work Cell(s)
School Grade
Principal
Classroom
Teacher

Educational Resource Teacher

Date of Incident

Time of Incident

Location of Incident

CEC Staff Involved (if any)

Staff Training SMG [ [1BMS [

Description of Incident- Antecedent, Behaviour, Consequence/Outcome

CONTAINMENT PROCEDURE EMPLOYED): Name of Containment, Duration of Containment




Page 2 of 2

!ﬁi‘ Niagara Catholic District School Board

NIAGARA CATHOLIC

e SAFE PHYSICAL INTERVENTION INCIDENT REPORT

This information is being collected pursuant to the provisions of the Municipal Freedom of Information and Protection of Privacy Act
and under the Authority of the Education Act, and will be used by Special Education. Questions about this collection should be
directed to the Superintendent of Education — Special Education, Niagara Catholic District School Board, 427 Rice Road, Welland,
Ontario L3C 7C1, 905-735-0240.

REVIEW AND DEBRIEFING: Injury assessment, Reassurance and follow up with student(s), Staff and administrator
debriefing, Re-establish relationships,

FOLLOW UP TO INCIDENT

[] Communication Protocol/Notification to parent
[C] Documentation sent to Area Special Education Coordinator
] Report of staff injury (if needed)

[] Other : explain

Physical Intervention Incident Report Completed By: Date Completed:

PARENT/GUARDIAN INFORMED BY: DATE:

by phone [Jin person

PHYSICAL INTERVENTION PERFORMED BY:

Staff Member Date
Staff Member Date
Staff Member Date

PHYSICAL INTERVENTION INCIDENT WITNESSED BY:

Date

Date

Date
Slg.na.ture of Date
Principal

[CJCopy to Parent/Guardian [IBoard Special Education Copy  []Copy to FACS Worker custodial/guardian

Revised: January 2015




APPENDIX 3

-

i SAMPLE LETTER TO PARENT/GUARDIAN

(Optional: school letter head)

Date

Dear ,
(Name of Parent/Guardian)

Our school team, along with Special Education staff of the Niagara Catholic District School Board,
consulted with you about the Planned Safe Physical Intervention  for your son/daughter

at our school on
(Name of student) (Date of meeting)

At this meeting you were presented with the Planned Safe Physical Intervention Form; however, you
chose not to sign the form for approval of a Planned Safe Physical Intervention for your son/daughter

(Name of student)

As a result of your decision, please be advised that in the event that safe physical intervention is required

for your son/daughter staff will revert to Emergency Safe Physical Intervention which
(Name of student)

does not require prior approval of the parent/guardian.

Sincerely,

(Signature of Principal)
Name of Principal

c.c. Family of Schools Superintendent
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: EQUITY AND INCLUSIVE EDUCATION POLICY (100.10)

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School

Board approve the revision to the Equity and Inclusive Education Policy (100.10), as
presented.

Prepared by: Yolanda Baldasaro, Superintendent of Education
Presented by: Yolanda Baldasaro, Superintendent of Education
Recommended by:  Policy Committee

Date: June 9, 2015



Section: 100 - Board

EQUITY AND INCLUSIVE EDUCATION
POLICY

No: 100.10

Adopted:  JRENERPIGIY

STATEMENT OF POLICY Revised: November 23, 2010

In keeping with the Mission, Vision and Values of the Fhe Niagara Catholic District School Board (the
Board) Niagara Catholic recognizes that all people are created equal, in the image of God, each with
inimitable characteristics deserving of dignity (Genesis: 1:27). In accordance with the Church’s teachings,
H i Niagara Catholic provides in all its operations an educational environment
which supports and enables diversity within its Catholic community.

The Board recognizes that any form of social or cultural discrimination is incompatible with Catholic
moral principles and is in violation of the Ontario Human Rights Code. The Board recognizes that the
school system gives pre-eminence to the tenets of the Catholic faith, congruent with the protection
afforded in the Ontario Human Rights Code, the Constitution Act, 1982 and confirmed in the Canadian
Charter of Rights and Freedoms.

The Board and its staff are committed to the elimination of discrimination as outlined in Ontario’s Equity
and Inclusive Education Strategy {the-Strategy) and the Ontario Ministry of Education (the “Ministry”)
Policy/Program Memorandum No. 119 {2609}, in a manner which is consistent with the exercise of the
Board’s denominational rights under section 93 of the Constitution Act, 1982 and as recognized at section
19 of the Ontario Human Rights Code {the-Code).

The Director of Education will issue Administrative Guidelines ia-suppert for the implementation of this
policy.

References:
o Assembly of Catholic Bishops of Ontario, (letter dated October 4, 2010)
Canadian Charter of Rights and Freedoms
Constitution Act, 1982
Ontario Human Rights Code
Ontario’s Equity and Inclusive Education Strategy
Ontario Catholic School Graduate Expectations: Institute for Catholic Education, Second
Edition 2011
Achieving Excellence: A Renewed Vision for Education in Ontario (2014)
Accepting Schools Act
Policy/Program Memorandum No. 119 £2009)
Policy/Program Memorandum No. 108
Niagara Catholic District School Board Policies



http://docushare.ncdsb.com/dsweb/Get/Document-1429627/Assembly%20of%20Catholic%20Bishops%20of%20Ontario%20-%20Lletter%20dated%20October%204%2c%202010.pdf
http://laws.justice.gc.ca/en/charter/1.html
http://www.solon.org/Constitutions/Canada/English/ca_1982.html
http://www.solon.org/Constitutions/Canada/English/ca_1982.html
http://www.e-laws.gov.on.ca/html/statutes/english/elaws_statutes_90h19_e.htm
http://www.edu.gov.on.ca/eng/policyfunding/inclusiveguide.pdf
http://www.edu.gov.on.ca/extra/eng/ppm/119.pdf
http://www.edu.gov.on.ca/extra/eng/ppm/119.pdf
http://www.edu.gov.on.ca/extra/eng/ppm/108.html

EQUITY AND INCLUSIVE EDUCATION |5 IRass
POLICY No: 100.10

Adopted:  JRENERPIGIY

ADMINISTRATIVE GUIDELINES s e e

Equity and Inclusive Education in Ontario Schools: Guidelines for Policy Development and
Implementation, Ontario’s Equity and Inclusive Education Strategy and Policy/Program Memorandum
No. 119 {2009)Developing and Implementing Equity and Inclusive Education Policies in Ontario
Schools™ identify eight areas of focus for implementing equity and inclusive education. Fhe-eight-areas-of

In accordance with the above policy documents, applicable legislation that outlines the denominational
rights of the Catholic school system and with adherence to the Guiding Principles of the Equity and
Inclusive Education Strategy, and consistent with the Ontario Human Rights Code, each area of focus
will serve to guide the actions of the Board and its schools, in honouring its commitments to equity and
inclusive education policy development, implementation, monitoring and reporting.

1. BOARD POLICIES, PROGRAMS, PROCEDURES AND PRACTICES

The Board recognizes the importance of antiracism and anti-harassment policies in promoting and
maintaining a Catholic educational and working environment which fosters racial and ethno-cultural
understanding.

The Board will ensure that its policy review cycle will result in the alignment and integration of the
requirements of Policy/Program Memorandum No. 119 (2009} and the Ontario’s Equity and
Inclusive Education Strategy with all Board policies, programs, procedures, and practices. The
perspectives of the entire diverse Catholic school community will be reflected in all areas of the
teaching, learning and administrative culture. Every effort will be made to identify and remove
discriminatory biases and systemic barriers that may limit access to and opportunity for effective
employment procedures for individuals from diverse communities and underrepresented peoples
within the context of the denominational rights of Catholic school boards.

The Board is committed to serving staff, students, and families in its diverse Catholic community by
incorporating the principles of equity and inclusive education into all aspects of its policies,
programs, procedures, and practices that are consistent with Catholic denominational rights.



The Board wil-endeavour is committed to:

e  Establishing the foundational framework that will inform its review and/or development and
implementation of a comprehensive equity and inclusive education policy that recognizes and
eliminates biases related to race, class, ethnicity, gender, sexual orientation, disability, family
status, religion and linguistic differences as well as socio-economic factors.

e Reviewing existing equity and inclusive education policies and/or extend or develop such
policies to fulfill the requirements of existing regulations, the Ontario’s Equity and Inclusive
Education Strategy, Policy/Program Memorandum No. 119, and the Ontario Human Rights
Code, in accordance with the denominational rights afforded to the Catholic school system.

e  Ensuring that principles of equity and inclusive education permeate and are explicitly stated in
all Board policies, programs, guidelines, operations, practices, and Board improvement plans.

e  Ensuring all future policies, guidelines and practices are drafted and implemented in accordance
with the Board’s Equity and Inclusive Education Policy.

e  Collecting information needed to monitor the effects of the implementation of the Equity and
Inclusion Education policy by the Board.

e Ensuring all persons with disabilities are accommodated appropriately and in a manner
consistent with the Ontario Human Rights Code.

e  Providing training for school and system leaders to facilitate equitable recruitment and hiring to
reflect Ontario’s diverse society.

e Providing opportunities for the diverse school community, including students, staff, parents,
trustees and community members, to provide active input into Board policies and improvement
plans on an ongoing basis.

e Ensuring that staff will investigate in a thorough and timely manner any claims of
discrimination and/or racism and take appropriate action consistent with the principles of the
Ontario Human Rights Code.

Staff will endeaveur be committed to:

e Reviewing existing school policies, for example, codes of conduct, to determine that they reflect
the principles of equity and inclusive education.

e Extending, developing, and implementing strategies to actively engage students, parents,
families, and the wider community in the review, development, and implementation of
initiatives to support and promote equity and inclusive education.

¢ Implementing Board equity and inclusive education policies, programs and school improvement
plans consistent with the Ontario Human Rights Code Sede-and that reflect the needs of their
diverse Catholic school community.

SHARED AND COMMITTED LEADERSHIP

The Board subscribes to an informed leadership philosophy that inspires, empowers, and supports all
stakeholders in our Catholic community to join together to implement institutional practices and
behaviours that cultivate equity and inclusion.

The Board is committed to providing informed shared leadership to improve student achievement
and to close achievement gaps for students by identifying, addressing, and removing all barriers and
forms of discrimination.

The Board recognizes the critical connection between student leadership and improved student
achievement and will strive to include the student voice in all aspects of the implementation of
equity and inclusive education.

In accordance with the Ministry’s Ontario Leadership Strategy, effective Board and school leaders
will encourage and promote a collaborative approach to all dimensions of equity and inclusive
education, which ensures the participation of students, parents, parishes, unions, colleges and
universities, service organizations and other community partners.
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The Board is committed to establishing and maintaining partnerships with all members of our
diverse Catholic community so that the perspectives and experiences of all students are recognized
and their needs are met.

The Board will-endeaveur is committed to:

Sharing in the life and mission of the Church by developing a system plan to build and sustain Board
and staff capacity in the areas of equity and inclusive education in curriculum and instruction, human
resources and governance.

e Identifying and appointing a contact person to liaise with the Ministry and other Boards to share
challenges, promising practices and resources.

e  Providing extensive and ongoing education and training for students, staff and trustees in
implementing equity and inclusive education and leadership initiatives.

e  Establishing selection criteria for leadership positions that prioritize demonstrated commitment,
knowledge and skills related to equity and inclusive education implementation and inclusive
leadership, and consistent with proactive Sede Ontario Human Rights Code compliance.

e  Providing ongoing training for all staff that reflects comprehensive attention to the principles of
human rights and their fundamental role in an equitable and inclusive environment.

e  Striving to ensure that members of communities that are underserved and /or marginalized are
included in the shared leadership.

Staff will endeaveur be committed to:

e  Establishing a collaborative culture where the collective capabilities and voices of all
stakeholders are used to develop and implement equity and inclusive education goals.
Promoting equity minded student leadership related to issues of social justice.

Developing initiatives with student facilitators representing diverse voices and experiences.
Demonstrating leadership in setting the tone for the positive and proactive implementation of

the Strategy

e Ontario’s Equity and Inclusive Education Strategy within the school.
SCHOOL-COMMUNITY RELATIONSHIPS

The Board recognizes that the effective review, development, implementation and monitoring of
equity and inclusive education policies and practices requires the involvement of all members of the
entire Catholic school community. The Board further recognizes the importance of engaging
specialized expertise in developing and implementing its equity and inclusive education policy.

The Board will seek collaboration with and active engagement from students, parents, staff and other
Catholic community partners to create and sustain a positive school climate reflective of Catholic
values that supports student achievement.

The Board will identify, examine, and remove any barriers that exist, that are part of systemic
discrimination under the Ontario Human Rights Code, and that prevent full participatory school-
community relations.

The Board is committed to establishing and maintaining partnerships with all members of our
diverse Catholic community so that the perspectives and experiences of all students, families, and
employees are recognized.

The Board will-erdeavouris committed to:

o Developing a database of information that establishes the diversity of communities based on
self-identification.



e Reviewing and/or initiating tools to determine stakeholders’ views on school environment and
act upon relevant next steps.

e Taking proactive steps to ensure that existing committees represent the diversity of the wider
community.

e Reviewing and deepening existing community partnerships to ensure that they reflect the
principles of equity and inclusive education.

¢  Expanding community efforts to foster new partnerships that engage a cross-section of diverse
students, parents, staff, community members and various community organizations to ensure
inclusion.

e  Establishing processes to identify and address systemic barriers that limit or prevent all sectors
of the school community from benefiting from enhanced opportunities for Board representation
and greater access to Board initiatives.

e Identifying under-represented communities and facilitating their participation and involvement
in Board activities.

e  Gathering and using the knowledge, skills, and experience of Board community partners to
enrich the total educational and career experiences of staff, students, and volunteers.

Staff will endeaveur be committed to:

o Implementing strategies to review existing community partnerships to ensure that they reflect
the diversity of the broader community.

e Inviting and supporting representation of diverse groups on school committees, including school
improvement planning.
Engaging stakeholders in community forums to listen and address concerns and suggestions.
Reflecting the approaches described above in their outreach to the broader community.

INCLUSIVE CURRICULUM AND ASSESSMENT PRACTICES

The Board is committed to implementing an inclusive curriculum based on Catholic values and to
reviewing resources, instruction, and assessment and evaluation practices in order to identify and
address discriminatory biases so that each student may maximize her or his learning potential.

Both in its content and methodology, inclusive curriculum seeks to recognize our commitment to
Catholic values and to affirm the life experiences of all students, regardless of race and ethnicity,
gender, place of origin, religion, cultural and linguistic background, social and economic status,
sexual orientation, age, and ability/disability.

The Board witl-endeavour-is committed to:

e Ensuring that staff will review student assessment and evaluation policies and practices to
identify and address systemic bias that may exist in the way students’ work is assessed and
evaluated in order to reduce the achievement gap. The principles of such a review will be
consistent with the Ontario Human Rights Code.

e  Supporting the schools’ review of classroom strategies that promote school-wide equity and
inclusive education policies and practices specifically addressing areas of discrimination (e.g.,
race, gender, disability).

Staff will endeaveur be committed to:

e Reviewing student assessment and evaluation policies and practices to identify and address
systemic bias that may exist in the way students’ work is assessed and evaluated; the principles
of such a review will be consistent with the Ontario Human Rights Code.

e  Supporting the schools’ review of classroom strategies that promote school-wide equity and
inclusive education policies and practices.

e Making certain that resources and instructional strategies are in accordance with Catholic
teachings and values and the Ontario Catholic School Graduate Expectations; are in
compliance with the provisions of the Code with respect to the prohibited grounds of
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discrimination; show people of different races, genders, and ages in non-stereotypical settings,
occupations, and activities; explore the roles and contributions of all peoples in Canada, and the
factors that shaped these roles; encourage open discussion of the prohibited grounds of
discrimination under the Ontario Human Rights Code (e.g., race, gender, disability) in society,
the community, and the school.

RELIGIOUS ACCOMMODATION

Committed to the mission of the Church, the Board provides a learning and working environment in
which all individuals are treated with respect and dignity regardless of race, ancestry, place of origin,
colour, ethnic origin, citizenship, creed, sex, sexual orientation, age, record of offences, marital

status, family status or disability, in accordance with the Ontario—Human—Rights—Cede Ontario
Human Rights Code and Ministry Policy/Program Memorandum No. 108.

Within the framework of gospel values, traditions, and the Board’s denominational rights, in
recognition of this diversity, the Board will attempt to provide reasonable accommodation for
students’ and staffs’ religious beliefs and practices, while also protecting its denominational rights.

The Board is committed to the values of freedom of religion and freedom from discriminatory or
harassing behaviour based on religion and will take all reasonable steps to provide religious
accommodations within the legal rights afforded to the Catholic school system.

The Board will-endeaveur is committed to:

e  Consulting with a variety of individuals and groups who represent the religious diversity of the
Board in the development/review and implementation of this accommodation.

e Informing students and their parents/guardians and staff of their right to request accommodation
for religious beliefs and practices.

e Providing a religious accommodation guideline in keeping with the Ontario Human Rights
Code, and consistent with its denominational rights, which prohibits discrimination on the
grounds of creed, and other Ontario Human Rights Code protected grounds, and provides a duty
to accommodate.

e Providing religious accommodation for students and staff, where reasonable and consistent with
the Ontario Human Rights Code.

Staff will endeaveurbe committed to:

e Revising/Implementing religious accommodation practices to align with the Board’s religious
accommodation guideline.

SCHOOL CLIMATE AND THE PREVENTION OF DISCRIMINATION
AND HARASSMENT

The Board recognizes that a safe and welcoming environment is most conducive to learning. The
Board will therefore seek to foster a Christ-centred, positive school climate, free from discriminatory
or harassing behaviour. The Board acknowledges that a Christ-centered, positive school climate is
one where all members of the school community feel safe, welcomed, and accepted. The principles
of equity and inclusive education support positive student behaviour.

The principles of equity and inclusion are consistent with Catholic doctrine and must be considered
and applied in employing progressive disciplinary measures, particularly when it is necessary to take
into account mitigating and other factors.

The Board is committed to the principle that every person within the school community is entitled to
a respectful, positive and Christ-centred school climate and learning environment, free from all
forms of discrimination and harassment.



The Board wil-endeavour is committed to:

e Ensuring that strategies are in place to identify and remove discriminatory barriers that limit
engagement by students, parents, and the community, so that diverse groups and the broader
community have better Board-level representation and greater access to Board initiatives.

e  Ensuring that procedures are in place that will enable students and staff to report incidents of
discrimination and harassment safely and that will also enable staff/the Board to respond in a
timely manner.

e Ensuring that, in an effort to alleviate the negative impact of suspensions and exclusions on
students, proactive programs will be initiated or expanded to decrease the number of
suspensions and expulsions.

e Ensuring that a climate in which excellence is continually strived for and respect for all
permeates the environment.

e Ensuring that administrators use progressive discipline and professional discretion, and to
understand the duty to accommodate students with disabilities.

Staff will endeaveur be committed to:

e  Ensuring that codes of conduct are revised to address all forms of racism, discrimination, and

harassment.

Ensuring the use of progressive discipline.

Welcoming, respecting and validating the contributions of all students, parents, and other
members of the school community.

e Ensuring that every student is supported and is inspired to succeed in a culture of high
expectations for learning.

e Ensuring that school codes of conduct reflect the needs of the diverse Catholic community
served by the school and are developed with the active consultation and involvement of
students, staff, parents, and community members.

e Reviewing or developing guidelines and procedures to address the prohibited grounds of
discrimination under the Cede Ontario Human Rights Code as they may apply to students, staff,
and others in the Catholic community.

e  Ensuring that the established Board procedure will enable students and staff to report incidents
of harassment and discrimination safely and to have confidence that they will receive a timely
and appropriate response.

e Ensuring that all information about the new or revised procedures involving equity and
inclusive education is communicated to all students, staff, families, and others in the school
community.

PROFESSIONAL LEARNING

The staff of the Board is its most important asset and is the vehicle by which Catholicity and equity
are taught in the classroom and throughout the system. The Board, therefore, recognizes the
importance of ongoing professional learning to create a foundation for Catholic values, ecclesial and
cultural identity, human rights education and effective teaching practices.

The Board is committed to providing the school community, including students, with opportunities
to acquire the knowledge, skills, attitudes, and behaviours needed to identify and eliminate
discriminatory biases and systemic barriers under the Ontario Human Rights Code.

The Board witl-endeavour is committed to:

e  Supporting the schools’ review of classroom strategies that promote school-wide equity and
inclusive education policies and practices.

o Allocating adequate resources to provide ongoing opportunities for students, administrators,
teachers, support staff, and trustees to participate in equity and inclusive education training and
leadership initiatives.



e Providing antiracism and antidiscrimination training that examines power and privilege,
including training in prevention and early intervention strategies.

e  Ensuring that training includes information on cross-cultural differences, and promotes a deeper
understanding of exceptionalities and of how to mitigate discipline, in light of its effect on
students with disabilities.

e Providing ongoing opportunities for staff, as well as trustees, to participate in equity and
inclusive education training and leadership initiatives.

e  Ensuring that the principles of equity and inclusive education are modelled and incorporated in
professional learning programs.

e ldentifying a Board equity and inclusive education contact to liaise with the Ministry of
Education and other Boards in order to share challenges, promising practices, and resources.

Staff will endeavour be committed to:

e  Reviewing classroom strategies and revising them as needed to help ensure that they are aligned
with and reflect school-wide equity and inclusive education policies.

e  Promoting collaborative teams that learn together, implement their learning and reflect together
on best practices.

e  Building staff capacity through ongoing needs based professional learning determined through
data analysis and based on results.

e Encouraging and supporting students in their efforts to promote social justice, equity,
antiracism, and antidiscrimination in schools and classrooms.

e Developing Equity initiatives and providing timely and specific feedback that will further
school-wide equitable practices.

ACCOUNTABILITY AND TRANSPARENCY

The Board acknowledges and assumes the responsibility for its policies, actions, and decisions. In
the pursuit of greater transparency and accountability, the Board, in respectful collaboration and
communication with the whole Catholic school community, will report on its goals and progress in
the areas of policy review, school improvement planning and the implementation of the Strategy.

The Board is committed to assessing and monitoring its progress in implementing the Strategy; to
embedding the principles of Equity and Inclusive Education into all Board policies, programs,
guidelines and practices; and to communicating these results to the community.

The Board willendeaveur is committed to:

o  Embedding the principles of equity and inclusive education into all Board policies, programs,
guidelines, and practices.

e Actively communicating the equity and inclusive education policy to students, teachers, parents,
staff, school councils, community partners, and volunteers and post it on the Board’s website.

e  Seeking and using feedback to improve the Equity and Inclusive Education Policy, in the spirit
of continuous improvement.

e Engaging Board and school teams in school improvement planning with particular emphasis on
using data to identify and remove barriers to student achievement, to raise awareness about
discriminatory practices and to encourage conversations and collaborative actions about racism
and other equity issues.

e  Establishing processes to monitor progress and assess effectiveness of policies, programs, and
procedures.

e Reporting on the progress of implementation of the Strategy and its impact on student
achievement using specific criteria.

e Ensuring the transparency of the Identification Placement and Review Committee (IPRC)
process, inform, and support parents through this process.



Staff will endeaveur be committed to:

e Reporting student achievement data annually to the Board and intervene to ensure the
achievement and success of all students.

o Developing and communicating evidence based school improvement plans that are aligned with
the Strategy.

e Reviewing and establishing self-reflection and self-assessment tools to determine the
effectiveness of the school’s equity and inclusive education plans and procedures.
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Section: 600 — Business Services

PURCHASING/SUPPLY CHAIN
MANAGEMENT POLICY

No: 600.1

PaXe[o)s1iY< R February 24, 1998

STATEMENT OF POLICY VIS Aoril 26, 201 |

In keeping with the Mission, Vision and Values of the Fhe-Niagara Catholic District School Board, the
Board -supports the concept of “centralized purchasing” as a means of obtaining maximum value for each
dollar expended, consistent with the educational goals of the Board and fair business principles.

The Niagara Catholic District School Board recognizes that fair, open and transparent competition is a
basic tenet of public acquisition through the Quotation, Tender and Request for Proposal processes using
a variety of source selection methods under varying market conditions, in accordance with the Supply
Chain Management regulations. Awards will be given to the lowest qualified bidder except where the best
interests of the Board are served by accepting other than the lowest price.

All staff involved in purchasing activities shall abide by all applicable Board Policies, Statutory Acts &
Regulations and Code of Ethics stipulated by the Purchasing Management Association of Canada.

The Purchasing/Supply Chain Management activities, including leases and commitments exceeding
twelve (12) calendar months, will be carried out in accordance with the following Approval Authority
Limits.

APPROVAL AUTHORITY LIMITS
Purchase

: Purchase
A{[ihrgirtlty Initiated By Purchase Approved By Procedure
<$1,000 School Staff Appropriate Supervisor or |Purchases can be paid by petty cash,
2,500 CEC Staff member of Senior Staff  |purchasing card, cheque requisition or
Program Staff purchase order requisition.
>$1,001 Managers Appropriate Superviser of | At least three (3) verbalwritten quotes to
2,501 - Principals member of Senior Staff  |be documented on purchase requisition
$50,000 Consultants and submitted to Manager of Purchasing
Senior Staff
>$50,001 - |Managers Appropriate member of | At least three (3) written quotes to be
$100,000 Principals Senior Staff & Supt. of  |attached to the purchase requisition and
Consultants Business Supervisor-& submitted to Manager of Purchasing
Senior Staff Supt-ef Business
>$100,001 - |Managers Supt. of Business& Open Competitive Process -Tenders/RFP’s
$500,000 Principals Director of Education issued by Purchasing/SCM Department or
Consultants Architectural/Engineering Firm
Senior Staff
>$500,000 | Superintendents Director of Education & |Open Competitive Process -Tenders/RFP’s
Controller of Board of Trustees issued by Purchasing/SCM Department or
PlantFacilities Architectural/Engineering Firm
Services

The Director of Education will issueestablish Administrative Guidelines for the ——support
efimplementation of this policy.



References:

Agreement on Internal Trade (AIT)

Ontario Association of School Business Officials (OASBO)

Ontario Ministry of Government Services — Broader Public Sector Procurement Directive
Ontario Public Buyers Association (OPBA)

Ontario/Quebec Procurement Agreement

Purchasing Management Association of Canada (PMAC)

Accessibility Standards Policy 800.8

Corporate Cards, Purchasing Cards and Petty Cash Policy 600.4

School Generated Funds Policy 301.6




Section: 600 — Business Services

PURCHASING/SUPPLY CHAIN
MANAGEMENT POLICY

No: 600.1

aXeleTol 2t R February 24, 1998
Revised: April 26, 2011

ADMINISTRATIVE GUIDELINES

=

Purchasing Code of Ethics - Niagara Catholic District School Board
Purchasing Principles — Niagara Catholic District School Board

Criteria Determining Purchasing
Non Competitive Procurement
Competitive Procurement/Acquisition Process
Advertising of Bids
Approval Authority Limits
Contracts/Leases/Agreements
Segregation of Duties
Evaluation of Bids
Contract Awards and Management
Cooperative Purchasing
Disposal Procedures
Prohibitions Regarding Purchases

. Miscellaneous

SrASTIOMMOUOwW»

PURCHASING CODE OF ETHICS — NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

All Board employees involved in any aspect of purchasing or other supply chain related activities must
comply with the following Supply Chain Code of Ethics. These are not a substitute for personal integrity
and good judgment; they are intended to serve as a minimum standard of behaviour.

Personal Integrity and Professionalism

All individuals involved in purchasing or other supply chain-related activities must act, and be seen to act,
with integrity and professionalism.

Honesty, care and due diligence must be integral to all supply chain activities within and between broader
public sector organizations, suppliers and other stakeholders.

Respect must be demonstrated for each other and for the environment.
Confidential information must be safeguarded.

Participants must not engage in any activity that may create, or appear to create a conflict of interest, such
as accepting gifts or favours, providing preferential treatment, or publicly endorsing suppliers or products.

Accountability and Transparency
Supply chain activities must be open and accountable. In particular, tendering, contracting and

purchasing activities must be fair, open, and transparent and conducted with a view to obtaining the best
value for public money.



All participants must ensure that public sector resources are used in a responsible, efficient and effective
manner.



Compliance and Continuous Improvement

All broader public sector supply chain participants must comply with this Code of Ethics and the laws of
Canada and Ontario.

Participants should continuously work to improve supply chain policies and procedures, to improve
supply chain knowledge and skill levels, and to share leading practices.

Purchasing Principles - Niagara Catholic District School Board

The purchasing principles of the Board shall be as follows:

1.

10.

11.

12.

13.

Board staff shall utilize a centralized purchasing program for the purchase of all Goods and
Services through the Purchasing section of the Financial Services Department.

The Niagara Catholic District School Board has a centralized purchasing function in the
Purchasing (Purchasing/Supply Chain Management) section of the Financial Services
Department, responsible for acquisition of Goods and Services and disposal of Board assets.

The Purchasing/Supply Chain Management Policy/Regulations and Administrative Guidelines
recognize that fair, open and transparent competition is a basic tenet of public acquisition, using a
variety of source selection methods under varying market conditions.

Board staff shall procure by purchase, rental or lease, the required quality and quantity of Goods
and Services in an efficient and cost effective manner.

Board staff shall consider all costs, including acquisition, operating and disposal costs, in
evaluating Bid submissions from Responsive and Responsible Vendors, rather than basing a
decision solely on the lowest Bid price (i.e. “Total Acquisition Cost” method of procurement).

Awards will be given to the lowest qualified bidder, except where the best interests of the Board
are served by accepting other than the lowest price.

All Supervisory personnel are responsible for ensuring their immediate staff are properly
informed of and comply with this policy, its regulations and guidelines.

Personal purchases on behalf of an employee, elected official or family member, the requirement
for which is not for the Board or any of its purposes, are not permitted.

Unauthorized purchases will be considered an obligation of the person making the purchase and
not an obligation of the Board.

Employees of the Board may not promote or sell goods or services for compensation to any
board, provincial school or teachers’ college, or pupil enrolled therein, except as permitted by the
Education Act.

Any arrangements which might prevent, or appear to prevent, fair, open and transparent
competition shall be avoided in order to ensure open competition among qualified bidders.

Lobbying, during a competitive procurement call, is prohibited. An official point of contact shall
be named and communication with anyone other than the official point of contact from the time
of issuance, up to and including the time of award, is prohibited.

Any vendor/proponent who violates the lobbying prohibition will be subject to disqualification
from the current and future procurements, at the Board’s discretion.



A. CRITERIA DETERMINING PURCHASING (PURCHASING/SUPPLY CHAIN
MANAGEMENT) PROCESS

The Manager of Purchasing — Supply Chain Management, in consultation with the initiating member
of Senior Staff, Principal or Manager, shall consider the following criteria in determining the
acquisition process to be followed in the procurement of all applicable Goods and Services:

1.

2.

3.

Where the required Goods or Service can be specified, the Tender or Quote process shall
apply.

Where only the need can be specified rather than the specific product or service to fill the
need, the Proposal process shall apply. The Proposal process may include the process of pre-
qualification.

Where professional or consulting services are being requested, the Proposal process shall
apply.

B. NON COMPETITIVE PROCUREMENT

When a non-competitive procurement purchase is proposed, the following procedures must be

followed:

1. The member of Senior Staff will ensure that the Goods and Services are procured by the most
open market procedure practicable under the circumstances.

2. Documentation, including a non-competitive approval form, explaining the nature of the
situation and the actions taken will be forwarded, with a purchase requisition, to the
Purchasing/Supply Chain Management Department and a copy sent by the originator to the
Superintendent of Business & Finance.

3. Purchase orders shall not be issued without the required documentation.

Purchase by Negotiation

Purchase by negotiation shall apply when, in the judgment of the Manager of Purchasing — Supply
Chain Management, in consultation with the initiating member of Senior Staff, Principal or Manager,
any of the following conditions exist:

1.

2.

3.

Due to market conditions, Goods are in short supply.

There is only one known source of the Goods or Services.

Two or more identical low bids have been received.

The lowest bid received substantially exceeds the estimated cost of the Goods.

All bids received fail to comply with the specifications, tender terms and conditions, and it is
impractical to recall Tenders

The extension or revision of an existing contract would prove more cost effective or
beneficial. Same must be duly authorized by a “Change Order” and documentation sent to
Purchasing.



7. A single source or sole source is being recommended because it is more cost effective or
beneficial for the Board.

8. Purchase of an item where compatibility with an existing product, service or program is an
overriding consideration.

9. When only one Bid is received through the tendering system.

Formal documentation must be completed and authorized by the Superintendent of Business and
Finance, in order to support and justify the decision to Purchase by Negotiation.

Emergency Purchasing

Emergency Purchasing shall apply when a member of Senior Staff verifies that the procurement of
Goods and/or Services is necessary to prevent, or correct, dangerous or potentially dangerous safety
conditions, serious delays, or further damage, or to restore minimum service.

Non-Competitive Procurement (exemptions from the Competitive Process)

In certain unique circumstances, the Board will not have the ability to go through a competitive
process activity. The Purchasing/Supply Chain Management Department would then go directly to
one supplier to meet the requirements of the Board. There are two main types of direct awards:

Single Sourcing — is the use of non-competitive procurement process to acquire goods, services or
construction from a specific supplier even though there may be more than one supplier capable of
delivering the same Goods, Services or Construction.

Sole Sourcing — means the use of a non-competitive procurement process to acquire Goods or
Services where there is only one available supplier for the source of Goods or Services.

Single Sourcing
Allowable exceptions for competitive procurements include:

1. Where an unforeseen situation of urgency exists and the Goods, Services or Construction
cannot be obtained by means of open procurement procedures. Where a non-competitive
procurement is required due to an urgent situation, the Board may conduct the procurement
prior to obtaining the appropriate approvals, provided that the urgency has been justified in
writing (see Emergency Purchasing).

2. Where Goods or consulting Services regarding matters of confidential or privileged nature
are to be purchased and the disclosure of those matters through an open competitive process
could reasonably be expected to compromise confidentiality, cause economic disruption or
otherwise be contrary to the public interest.

3. Where a contract is awarded under a cooperation agreement that is financed, in whole or in
part, by an international organization only to the extent that the agreement includes different
rules for awarding contracts.

4. Where construction materials are to be purchased and it can be demonstrated that
transportation costs or technical considerations imposed geographic limits on the availability
of the supply base, specifically in the case of sand, stone, gravel, asphalt compound and pre-
mixed concrete for use in the construction or repair of roads.

5. Where an open competitive process could interfere with the organization’s ability to maintain
security or order or to protect human, animal or plant life.
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6. Where there is an absence of any bid in response to an open competitive process that has been
conducted in compliance with this document.

7. Where only one supplier is able to meet the requirements of procurement in the
circumstances (Sole Sourcing).

Sole Sourcing

In accordance with the Agreement on Internal Trade (AIT), in the situation where only one supplier is
able to meet the requirements of procurement, the Board may use the following Sole Source method:

1. To ensure compatibility with an existing product, to recognize exclusive rights, such as
exclusive licenses, copyrights and patent rights, or to maintain specialized products that must
be maintained by the manufacturer or its representative.

2. Where there is an absence of competition for technical reasons and the Goods or Services can
only be supplied by a particular supplier and no alternative or substitute exists.

3. For the procurement of Goods or Services, the supply of which is controlled by a supplier that
is a statutory monopoly.

4. For the purchase of Goods on a commodity market.

5. For work to be performed on or about a leased building or portions thereof that may be
performed only by the lessor or its authorized work force.

6. For works to be performed on property by a contractor according to provisions of a warranty
or guarantee held in respect of the property or the original work.

7. For a contract to be awarded to the winner of a design contest.

8. For the procurement of a prototype or a first Good or Service to be developed in the course of
and for a particular contract for research, experiment, study or original development, but not
for any subsequent purchases.

9. For the purchase of Goods under exceptionally advantageous circumstances such as
bankruptcy or receivership, but not for routine purchases.

10. For the procurement of original works of art.
11. For the procurement of subscriptions to newspapers, magazines or other periodicals.
12. For the procurement of real property.
Formal documentation must be completed to support and justify the decisions above. This

documentation must be completed and approved by the appropriate authority levels within the Board
and may be used as supporting documentation in the case of a competitive dispute.



C. COMPETITIVE PROCUREMENT/ACQUISITION PROCESS

The following acquisition process indicates the methodology to be applied by the Purchasing/Supply
Chain Management Department within the outlined source selection techniques, taking into
consideration the following dollar guidelines:

Zero (8%0) and less than $3;066-602,500.00 — at the discretion of the originator

More than $1;004:002,501.00, and less than $50,000.00 — at least three (3) verbalwritten quotes
More than $50,001.00, and less than $100,000.00 — at least three (3) written quotes

More than $100,000.00 — Tender/Request for Proposal — Purchasing Department

No contract or purchase shall be divided to avoid the requirements of these guidelines, and the annual
or total project requirement shall be considered.

D. ADVERTISING OF BIDS

Advertising of Bids shall be conducted through the Purchasing/Supply Chain Management
Department utilizing an electronic Website. Bids must be advertised for a period of 15 calendar days
for procurements valued at $100,000 or more. Any addenda must be issued at least seven days
PRIOR to the closing date of the Bid. Questions and addenda are posted in the same manner as the
competitive documents when advertised to the market and therefore shall be made available to all
potential proponents. The Board must ensure that the closing date of the Bid is set on a normal
working day (Monday to Friday, excluding provincial and national holidays). Submissions that are
delivered after the closing time will not be considered and will be returned unopened.

The Board abides by and is governed by legislation and trade agreements with respect to procurement
listed below:

e Agreement on Internal Trade (AIT)

e Ontario-Quebec Procurement Agreement

e Canadian Law of Competitive Processes and Contract Law

e Freedom of Information and Protection of Privacy Act (FIPPA)

*Note: Construction Competitive Contracts can be processed through an electronic tendering system
and/or one of the following methods: Publication in one or more predetermined daily newspapers that
are easily accessible to all Canadian suppliers; or the use of source lists, such as Vendor of Record
(VOR) or preferred supplier lists.

Agreement on Internal Trade (AIT)

AIT regulates trade between the provinces to ensure equal access to public sector procurement for all
Canadian suppliers. Thresholds are as follows for competitive processes which would include using
electronic tendering systems, advertisements in daily newspapers or other source lists: School Boards
— Goods $100,000.00, Services $100,000.00, Construction $250,000.00

Ontario/Quebec Procurement Agreement

Similar to the AIT, the Ontario/Quebec Procurement Agreement regulates trade between Ontario and
Quebec to ensure equal access to public sector procurement for local suppliers. Thresholds are as
follows:

e School Boards — Goods $100,000.00, Services $100,000.00, Construction $100,000.00



Canadian Law of Competitive Processes and Contract Law

When the Board conducts a solicitation, the law of competitive processes applies. The receipt of
Tenders and in some cases Proposals, during a competitive procurement process may result in the
formation of a Bid contract (Contract A) between the Board and the proponent. The Board is
obligated to take special care to understand the obligations that are made in soliciting Bids, such as
rejecting non-compliant Bids and not deviating from the process described in the Bid documents.

The Board shall not breach Contract A by providing information or changing the specifications
during the competitive process to unfairly benefit a particular bidder, or enter into side negotiations
with any bidder in an effort to obtain more desirable contract conditions. When the Board enters into
a contractual agreement with a supplier (Contract B), the agreement creates obligations on both
parties and is subject to applicable contract law, including accepted meanings and interpretations of
enforceability, non-performance, breach of contract and remedies that may occur from time to time.

All contract documents, competitive procurement process and any correspondence or supporting
information relating in any way to a competitive procurement process are subject to subpoena by a
Canadian court of law. The Board, through specified individuals, would be compelled to defend or
otherwise explain documents in court.

Municipal Freedom of Information and Protection of Privacy Act (MFIPPA)

The purpose of MFIPPA is to make Boards accountable to the public and to protect personal privacy.
MFIPPA accomplishes these purposes by:

e Providing the public with a right of access to records within the Board’s custody or control

e Preventing the unauthorized collection, use and disclosure of personal information.

All notes, e-mails, memos, letters or any other documentation relating to a competitive procurement
process are ordinarily subject to MFIPPA requests. Freedom of Information requests can be made for
information on tendering and administration of contracts. Any record, so requested, must be disclosed
in its entirety unless MFIPPA exceptions to disclosure apply to all or part of the request.

E. APPROVAL AUTHORITY LIMITS

The Approval Authority Limits outlined in the Purchasing/Supply Chain Management Policy will be
reviewed and updated as necessary, with the approval of the Board.

1. Tenders for the Board shall be issued and received by the Manager of Purchasing/Supply Chain
Management and opened in public, if specified in the Tender document. &2-Tenders shall be
opened, Bid amounts recorded, sureties and other requirements of the Tender confirmed (if
applicable), and Bid amounts entered on the Summary of Bidders Sheet. After all Bids have been
recorded on the Summary of Bidders sheet, it shall be initialled by at least two Supply Chain
Department members. Evaluation team members will be advised of the restrictions related to
confidential information shared through the competitive process and refrain from engaging in
activities that may create, or appear to create, a Conflict of Interest. The Board will have team
members sign a Conflict of Interest Declaration and Non-Disclosure Agreement. All Tenders
received for the purchase of Goods and Services, * with the exception of construction contracts,
shall be tabulated, analyzed and awarded by the Manager of Purchasing/Supply Chain
Management , in consultation with the initiating member of Senior Staff, Principal or Manager.

2. Where market conditions are such that price protection cannot be obtained for Goods and
Services having an annual total value in excess of $100,000.00, the Manager of
Purchasing/Supply Chain Management shall obtain competitive prices for short term
commitments until such time as reasonable price protection and fair marketing pricing is restored.



* NOTE: All New School Construction Tenders are approved by the Board.
3. Proposal Calls
To be used:

1. When only the need can be specified rather than the specific product or service to fill the
need;

2. When it is not practical to prepare precise specifications which permit bids of readily
comparable products or services. The acquisition regulations governing the use of
Proposal calls are similar to the Tender process outlined earlier in this document.
However, it is recognized that there is more lead time and effort involved in a Proposal
process than there is for a Tender.

3. Where it has been determined by the Manager of Purchasing/Supply Chain Management,
in consultation with the initiating member of Senior Staff, Principal or Manager, that the
Proposal acquisition method is adopted, and where it is estimated that Goods and
Services will cost more than $100,000.00, the Manager of Purchasing/Supply Chain
Management, in consultation with the initiating member of Senior Staff , Principal or
Manager, may determine whether to;

o Issue a “Request for Proposal” and establish a Selection Committee for the purpose
of Proposal review, or

e Advertise a “Request for Information” in publications of general circulation/Website
and establish a Selection Committee for review purposes. Once this process has been
completed, a Tender/Proposal may be issued to vendors and the Selection Committee
would reconvene to review the Bids and determine the award. The Board is under no
obligation to award a contract based on informational gathering activities, such as an
RFI.

Request for Expressions of Interest (RFEI)

The purpose of an RFEI is to gather information on supplier interest in an opportunity or
information on supplier capabilities/qualifications. This mechanism will be used by the Board
when wishing to gain a better understanding of the capacity of the supplier community to provide
the services or solutions needed. Information collected can also facilitate selecting the best
possible competition method for a follow-up competition. NOTE: A response to an RFI or a RFEI
MUST not pre-qualify a potential supplier and MUST not influence a supplier’s chance of being
the successful proponent on any subsequent opportunity.

Request for Supplies Qualifications (RFSQ)

The purpose of an RFSQ is to gather information on supplier capabilities and qualifications, with
the intention of creating a list of pre-qualified suppliers. This mechanism may be used either to
identify qualified candidates in advance of expected future competitions or to narrow the field for
an immediate need. The purpose of this process is to reduce subsequent effort devoted to the
competitive process (i.e. Bid preparation on the part of suppliers and evaluation on the part of the
Board). An RFSQ can be used to understand which potential proponents have the capabilities that
the Board requires, as the first stage in a two staged solicitation (followed by either a Request for
Proposal or a Request for Tender), whereby only pre-qualified suppliers will be invited to
respond to the actual competition. This can make the number of responses and the evaluation
process more manageable for the Board evaluators, while allowing unqualified proponents to
avoid the effort and expense of preparing a complete competitive response. An RFSQ can also be
used to pre-qualify suppliers who are interested in supplying Goods or Services in the future, if
and when requested. The typical result of this procedure is referred to as a Vendor of Record
(VOR) or a preferred suppliers list. An RFSQ document specifically defines the type of materials
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or services included as part of the process and sets upper limits to the value of future awards.
Further, the document will clearly indicate the time duration the list is to be valid; the methods by
which suppliers can be placed on the list and what specific intervals opportunities for being
qualified will come up. The document will also indicate that suppliers who do not participate in
the pre-qualification or do not appear on the list may be excluded from opportunities. If the VOR
or preferred supplier list is to be used for procurement valued at $100,000.00, a supplier that
meets the conditions for registration on the list must be able to register at any time. The RFSQ
must contain specific language to disclaim any obligation on the part of the Board to actually call
on any supplier as a result of the pre-qualification to supply such Goods or Services.

F. CONTRACTS/LEASES/AGREEMENTS

Contracts, leases and agreements will be processed in accordance with the Approval Authority
Limits, as specified in the Purchasing/Supply Chain Management Policy.

G. SEGREGATION OF DUTIES

Budget(s) — authorized and approved by the Board on an annual basis. The Budget department
forward/allocates budgets to originators (Schools Administrators/Department Managers).

Requisition(s)/Commitments — authorized by the budget holder (Schools/Departments) and forwarded
to the Purchasing/Supply Chain Management Department for acquisition purposes.

Receipt(s) — authorized by the budget holder (Schools/Departments) and forwarded to the Expediting
Department for receiving purposes.

Payment(s) — authorized by the budget holder (Schools/Departments) and forwarded to the Accounts
Payable Department for verification of prices, matched with the receipt, then processed for payment
by the Accounts Payable Department.

H. EVALUATION OF BIDS

All information regarding timelines of Bids, Bid receipts, evaluation criteria, evaluation methodology
and process, selection process, tie score process, fixed evaluation criteria, evaluation matrix, conflict
of interests, and dispute resolution process are contained within the terms and conditions of the
individual Bid and the Bid specifications. Evaluation methods and processes to be used in assessing
the bidder’s submission must be fully disclosed and must not discriminate or exercise preferential
treatment in awarding a contract to a supplier as a result of a competitive procurement process.

The Board must then select only the highest ranked submissions that meet all mandatory requirements
set out in the related procurement documents. Alternative strategies or solutions NOT requested in the
original procurement documents will not be accepted unless expressly requested in the original
procurement documents.

The Board is entitled to ask bidders for clarification on their Bid as long as it does not change
their Bid in any way.

Where Bids are received in response to a solicitation but exceed the Board’s budget, are not
responsive to the requirement or do not represent fair market value, a revised solicitation can be
issued in an effort to obtain an acceptable Bid.

If no Bids are acceptable and it is not reasonable to go through any other method, the Board may
choose to negotiate directly with a chosen supplier.

Bidders will be notified of the rejection of their Bids in writing, as specified in the RFP or tender, as
soon as practicable after completion of the evaluation. With the exception of any pricing that was



made publicly available at the time of a public opening, all submission evaluation details are subject
to MFIPPA.

Evaluation records of procurement process must be fair, factual, fully defensible, auditable and kept
on file in the Purchasing/Supply Chain Management Department.

Bids will be evaluated according to all relevant criteria contained in each particular Bid. The Board
will evaluate Bids based on price, product quality, past performance, delivery and payment terms or
any combination or additions thereof, at its sole discretion. The Board reserves the right to evaluate
pricing based on the combined total cost of the items tendered or separately. Maximum justifiable
weighting will be allocated to the price/cost component of the evaluation criteria.

Evaluation of Bids include, but are not limited to:

(*) Bid is appropriately received

Bid meets all mandatory requirements (compliant vs. non compliant)

Bid meets optional/desirable requirements

schedule compliance

skills/experience and capability

price/quality/value analysis

weights, sub-weights for rated requirements

reference checks, oral interviews, demonstrations

any and all other criteria as listed within the Bid
Bid Receipt - The Board must ensure that the closing date is set on a normal working day.
Submissions that are delivered after the closing time must not be considered and will be returned
unopened. Each Bid must be stamped as it arrived with the date, time, location, company name and
contact information. Bids are not opened until after the competitive process has closed. The Board has
to ensure that there is at least one witness to view the Bid openings.

> o o o o o o o o o

Evaluation criteria will be developed, reviewed and approved BEFORE the competitive process
begins and contained within the Bid documents. Mandatory and any technical standards that need to
be met have to be identified. The evaluation criteria cannot be changed or altered once the
competitive process begins, with the exception of an addendum sent to all suppliers prior to Bid
closing.

Evaluation Team

Every competitive process requires an evaluation team that will be responsible for reviewing all the
compliant Bids. Evaluation team members will be selected and participation confirmed before the
competitive documents have been posted. Board evaluation team members will have been included in
the development of the evaluation criteria and general requirements. Each team member will
complete an evaluation matrix rating each of the submissions in a fair, factual and fully defensible
manner. Evaluation team members will be made aware of the restrictions related to confidential
information shared through the competitive process and refrain from engaging in activities that may
create, or appear to create, a Conflict of Interest. The Board will require team members to sign a
Conflict of Interest Declaration and Non Disclosure Agreement. The Board will require suppliers to
sign a Conflict of Interest Declaration with each Bid submitted. The Board must consider any
Conflict of Interest during procurement activities applicable to all employees, advisors, external
consultants or suppliers.

Note: Consultants that are hired by the Board must be aware of the conflict of interest created when a
consulting organization is involved in the development of the competitive documents and also has the
ability to fulfill the procurement needs that are being contemplated in those competitive documents.
The Board must be very clear and insist on documented agreements that any consultants involved in
developing the competitive documents CANNOT be involved in the creation of the response to those
competitive documents.
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Employees, Consultants and Advisors who are on the Evaluation Team must also declare a Conflict
of Interest. Employees, Consultants and Advisors are ultimately responsible and accountable for
using good judgment in the exercise of the Board’s duties and must:

Disclose Conflict of Interest to the Board in writing to the Manager of Purchasing/Supply Chain
Management

Avoid situations that may present Conflict of Interest while working with persons doing business
or seeking to do business with the Board.

Situations that might result in a Conflict of Interest are:

Engage in outside employment

Not disclosing an existing relationship that may be perceived as being a real or apparent influence
on their objectivity in carrying out an official role

Providing assistance or advice to a particular supplier participating in a competitive process
Having an ownership, investment interest, or compensation arrangement with any entity
participating in a competitive process

Having a family member with an ownership, investment interest or compensation arrangement
with any entity participating in a competitive process

Having access to confidential information

Accepting favours or gratuities from those doing business with the organization

Selection Process

The submission that receives the highest evaluation score and meets all mandatory requirements set out in
the competitive procurement document must be declared the winning bid.

1.

The Board will select Bids based on criteria contained within the Bid but shall not discriminate:

o Between the Goods or Services of a particular province or region, including those goods and
services included in construction contracts, and those of any other province or region; or

e Between the suppliers of such Goods or Services of a particular province or region and those
of any other province or region.

Except as otherwise provided, measures that are inconsistent with the above include the

following:

e The imposition of conditions on the invitation to compete, registration requirements or
qualification procedures that are based on the location of a supplier’s place of business in
Canada, the place in Canada where the Goods are produced or the Services are provided, or
other like criteria.

e The biasing of technical specifications in favour of, or against, particular Goods or Services,
including those Goods or Services included in construction contracts, or in favour of, or
against, the suppliers of such Goods or Services for the purpose of avoiding the obligations of
the Board.

e The timing of events in the competitive process so as to prevent suppliers from submitting
Bids.

e The specification of quantities and delivery schedules of a scale and frequency that may
reasonably be judged as deliberately designed to prevent suppliers from meeting the
requirements of the procurement.

e The division of required quantities or the diversion of budgetary funds to subsidiary agencies
in a manner designed to avoid these obligations.

e The use of price discounts or preferential margins to favour particular suppliers.

The Board shall not impose or consider, in the evaluation of bids or the award of contracts, local

content or other economic benefits criteria that are designed to favour:

e The Goods and Services of a particular province or region, including those Goods and
Services included in construction contracts; or

e The suppliers of a particular province or region of such goods or services.
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4. Except as otherwise required to comply with international obligations, the Board may accord a
preference for Canadian value-added, subject to the following conditions:
e The preference for Canadian value-added must be no greater than 10 per cent.
o The organization shall specify in the call for competition the level of preference to be used in
the evaluation of the Bid.
o All qualified suppliers must be informed through the call for competition of the existence of
the preference and the rules applicable to determine the Canadian value-added.

5. Except as otherwise required to comply with international obligations, the Board may limit its
competition to Canadian goods, Canadian services or Canadian suppliers, subject to the following
conditions:

e The Board must be satisfied that there is sufficient competition among Canadian suppliers.

e All qualified suppliers must be informed through the call for competition of the existence of
the preference and the rules applicable to determine Canadian content.

e The requirement for Canadian content must be no greater than necessary to qualify the
procured Goods or Services as a Canadian Good or Service.

I. CONTRACT AWARDS & MANAGEMENT

Contract Awards

Upon request of the Board, a bidder who’s Tender is under consideration for the award of a contract
shall promptly submit satisfactory evidence of financial resources, experience of the organization and
its staff, and equipment available for the performance of the contract. In addition, a technical question
and answer interview may be conducted, if deemed necessary to clarify or verify the Bidder’s Tender
and to develop a comprehensive assessment of the Tender.

The award of any Bid or any part thereof, will be made in writing and may be subject to the
successful bidder entering into a contract that is satisfactory to the Board. Provided however, and it is
expressly understood and agreed, that upon the acceptance of the Bid by the Board, the said Bid shall,
with the said conditions, specifications and form of Bid constitute a valid and binding contract. The
Board must obtain the supplier’s signatures before obtaining the designated Board’s signature. The
contract must be finalized using the form of agreement/contract that was released with the
procurement document. If it appears to the Board that the Tender will be adversely affected because
timely signing of a contract acceptable to the Board will not take place, the Board reserves the right to
award the contract to the next ranked qualified bidder. Appropriate terminology regarding
cancellation/termination clauses, vendor debriefing notification and protocol, dispute resolution
process and arbitration are contained within Bid specifications and terms and conditions.

For procurements valued at $100,000 or more, results will be posted in the same manner as the
procurement documents were posted.

A Purchase Order will be issued upon formal award.

Unsuccessful bidders will be provided with the name of the successful bidder(s), start and end dates
including any options for extension. Any information provided must comply with MFIPPA.

Contract Type

Fixed price: A fixed price contract is a contract that has a set fee for a specific scope of work to be
completed, which can include the completion of a specific deliverable or deliverables. When
deciding to use a fixed price contract, the organization must consider the level of scope detail that has
been developed. The more well defined the scope and the requirements, the lower the risk of using a
fixed price contract for the Board. Using a fixed price contract with a scope that is not well defined
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contains risk for the Board because items may be deemed out of scope and thus results in costly
change orders. If using a fixed price contract for a specific deliverable or deliverables, the Board
must understand the desired outcome of the work being completed. One advantage of a fixed price
contract is that the cost of the procurement is known in advance.

Time and material: A time and materials contract identifies work to be paid based on units of time
spent on the procurement. These time units are typically in the form of daily or hourly rates for the
amount of time and materials used by the resources assigned by the supplier. If the Board does not
have a well defined scope of work, a time and materials contract may be the only option. The Board
must monitor the hours spent during a time and materials contract to ensure that the procurement does
not exceed the budget.

Cost reimbursable: A cost reimbursable contract is a contract where the Board agrees to reimburse all
of the costs incurred by a supplier in the completion of the work identified. Typically, the Board will
pay an additional fee on top of those costs to represent the supplier’s profit. This additional fee can
be calculated as a percentage of the costs incurred or as a flat fee on top of the costs incurred.

A combination of the contract types above can also be used, depending on the requirements being
contemplated.

Note: The Board must include proper cancellation or termination clauses in all contracts.

The term of the contract agreement and any options to extend must be set out in the procurement
documents (Bid documents). Changes to the term of the contract may change the procurement value.
Prior written approval by the appropriate approval authority is necessary before changing contract
start and end dates. Extensions to the contract beyond what is set out in the procurement document
are considered non competitive procurements and the Board must seek appropriate approval authority
prior to proceeding.

Contract Management
Procurements and the resulting contracts must be managed responsibly and effectively.

Payments must be made in accordance with the provisions of the contract. All invoices must contain
detailed information sufficient to warrant payment. Any overpayments must be recovered in a timely
manner.

Assignments must be properly documented. Supplier performance must be managed and documented,

and any performance issues must be addressed.

Service type contracts will be managed as follows:

o Establish clear terms of reference for assignment. The terms will include objectives, background,
scope, constraints, staff responsibilities, tangible deliverables, timing, progress reporting,
approval requirements and knowledge transfer requirements.

e Establish expense claim and reimbursement rules compliant with the Broader Public Sector
Expenses Directive and ensure all expenses are claimed and reimbursed in accordance with these
rules.

e Ensure that expenses are claimed and reimbursed only where the contract explicitly provides for
reimbursement of expenses.

J. COOPERATIVE PURCHASING

Under the direction of the Director of Education, or his/her designate, the Board shall explore
cooperative purchasing with other school boards and other units of government or their agencies of
public authorities, or utilize a “piggy-back clause” to existing ministry or government service
contracts or other cooperatives, whenever the best interest of the Board will be served.
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K. DISPOSAL PROCEDURES

The following shall apply for disposal of surplus equipment:

1. Any property belonging to the Board and declared surplus to its particular use by the
respective member of Senior Staff, Principal or Manager shall be disposed of by means of
public auction, tender or quotation or released to a charitable organization by the
Purchasing/Supply Chain Management Department and documented accordingly.

2. The Manager of Purchasing/Supply Chain Management shall have the authority to sell,
exchange, or trade-in all goods declared surplus to need, and where it is cost effective and in
the best interest of the Board to do so.

3. Ifitis determined that a higher return of net disposal costs can be achieved by sale of surplus
Goods to the original vendor or vendors in that line of business, the Manager of
Purchasing/Supply Chain Management shall negotiate to sell such Goods at the highest
return.

4. Where it is deemed appropriate by the Manager of Purchasing/Supply Chain Management
and/or the respective member of Senior Staff, Principal or Manager, a reserve price may be
established and, in the case of disposal by Tender, published and disclosed; and in the case of
auction or guotation, shall be used as an internal estimate and not disclosed.

5. Where items have been declared surplus and are determined by the Manager of
Purchasing/Supply Chain Management to have little or no value, the Manager of
Purchasing/Supply Chain Management, in consultation with the respective member of Senior
Staff, Principal or Manager, shall have such item scrapped or donated to a charitable
organization by the Purchasing Department and documented accordingly.

L. PROHIBITIONS REGARDING PURCHASES

1. No contract or purchase shall be divided to avoid the requirements of these guidelines, and the
annual or total project requirement shall be considered.

2. All petty cash purchases must exclude Tendered Goods, Tendered Programs and Tendered
Services.

3. No employee or elected official shall purchase or offer to purchase, on behalf of the Board, any
Goods or Services, except in accordance with these guidelines.

4. No personal purchases shall be made by the Board for elected members, or any appointed
member of the Board, or for any Board employees, who are not deemed to be at Arms Length.

5. No member of the Board of Trustees and no officer or employee of the Board, shall become
interested, directly or indirectly as a contracting party, or partner, in the work, the supplies or
business in connection with a contract, or in any portion thereof, or of any supplies to be used
therein, or in any monies to be derived there from.

6. No employee or elected official shall bid on the sale of Goods except those Goods disposed of by
public auction.
o No employee of the Board who is assigned to work at an auction may bid on any Board assets
being offered for sale at the auction.
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e No employee of the Board having the responsibility for identifying items as surplus may bid
on such items at the auction sale.

M. MISCELLANEOUS

1. Discounts
In arriving at a price, cash discounts will be considered part of the vendor’s Bid.
2. Procurement Documentation and Records Retention

All acquisition processes shall be documented by the Purchasing Department and kept on file in
the Purchasing Department. In the case of a Tender/RFP issued by a Consultant, records will be
retained by the department of the originating member of Senior Staff. A record of the
procurement process documentation includes the following:

e A copy of the procurement justification or the business case.

e Information regarding all supplier consultations, including any requests for information
undertaken in the development of the procurement business case and/or procurement
documents.

Evidence that all required approvals were obtained.

Copies of all procurement documents used to qualify and select the supplier.

Where the procurement was conducted through a VOR arrangement, information regarding
the second stage selection process used to select the particular vendor of record.

e Where the procurement was single or sole sourced, documented justification, applicable
exemptions and associated approvals.

Copies of all advertisements of procurement documents.

Copies of all successful and unsuccessful responses, submissions, proposals and Bids
received in response to procurement documents, including the Conflict of Interest Declaration
and other attached forms.

Information regarding any issues that arose during the procurement process.

Information regarding all evaluations of submissions, Proposals and Bids received in
response to procurement documents.

e Information regarding all vendor debriefings including written documentation of the offer of
vendor debriefing.

Copies of all award letters, notices and posted announcements.

Copies of additional agreements.

Information regarding all changes to the terms and conditions of an agreement, including any
changes that resulted in an increase to pricing.

o Information regarding the management of the supplier, including how the supplier’s
performance was monitored and managed and, where applicable, mechanisms used to transfer
knowledge from the supplier to Board staff.

Risk assessment information and recommendations, where applicable.

Contractor security screening decisions, where applicable. - Information regarding all
protests, disputes or supplier complaints regarding the procurement process.

Evidence of receipt of deliverables.

Any other documentation as identified by the Board.

All procurement documents, as well as any other pertinent information for reporting and auditing
purposes, must be maintained for a period of seven years and be in recoverable form if requested.

3. Special Funding/Bulk Purchase

When special or additional funding (from any and all sources) for approved projects or programs
has been allocated and the respective member of Senior Staff, Principal or Manager is ready to
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initiate the procurement process, the Manager of Purchasing/Supply Chain Management shall be
consulted prior to any request for purchases, pricing or demonstrations.

Change Orders/Retrofits Only

Extensions or changes to existing construction/service contracts shall be authorized in the
following manner:

1. The originator of the contemplated change shall obtain a price from the
contractor/supplier for the change under consideration.

2. When the originator is satisfied that the price for the contemplated change fairly
represents the value of the work, he/she shall prepare and issue a “Change Order” to the
original contract, subject to the following limitations;

e For Change Orders of $15;000:00 $50,000 (within budget) or less, approval must be
obtained from the member of Senior Staff or designate.

e For Change Orders in excess of $15,000.00—er and in excess of Bbudget} approval
must be obtained from the Superintendent of Business & Finance or designate
Controller of Facilities Services.

3. Copies of all Change Orders shall be distributed to the Accounting Department and to the
Purchasing Department. In the case of a Tender/RFP issued by a Consultant, copies of all
Change Orders will be retained by the department of the originating member of Senior
Staff.

Environment

Every effort shall be made to competitively procure, whenever possible, environmentally
appropriate and ecologically sound products while giving vendors fair and equitable access to
School Board business.

The Board needs to consider environmentally responsible and sustainable Goods and Services as

part of the purchasing decisions. The objectives of environmental sourcing are to:

e Provide an environmental role model for public procurement by making it a priority to use
environmentally responsible Goods and Services, where feasible and cost effective;

e Support a healthier working environment for employees and for citizens in general through
the purchase of environmentally preferable Goods and Services;

e Increase demands for environmentally responsible Goods and Services, which may ultimately
enhance their quality and cost competitiveness;

e Increase the conservation of resources through the use of more reusable products, and/or
Goods and Services that require less energy and materials to produce or use.

Auctions

When deemed cost effective to the Board, the Manager of Purchasing/Supply Chain
Management, in consultation with the initiating member of Senior Staff, Principal or Manager,
shall consider auctions as a viable alternative to purchase.

Health and Safety

All products and services purchases through the Tendering/Quotation/Proposal process must
adhere to the Board’s policy of acquiring and maintaining Material Safety Data Sheets on file.

Any Goods/Services purchased by an individual will become the obligation and liability of said
individual.
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10.

Bidder’s Recourse/Debriefing and Bid Protest Procedures

By contacting the Board's Manager of Purchasing/Supply Chain Management, within 60 calendar
days following the date of contract award notification, unsuccessful bidders will have an
opportunity to request a debriefing session. The debriefing will provide a bidder with a critical
review of the unsuccessful Bid and, what, in the opinion of the Evaluation Committee, were its
particular strengths and weaknesses.

In scheduling vendor debriefings, the Board will:

e Confirm the date and time of the debriefings with each vendor

e Conduct separate debriefings with each vendor

e ensure that the same participants from the Board participate in every debriefing conducted

o Retain all correspondence and documentation relevant to the debriefing session as part of the
procurement documentation

Provide a general overview of the evaluation process set out in the procurement documents
Discuss the strengths and weaknesses of the supplier’s submission in relation to the specific
evaluation criteria and the supplier’s evaluation score, if used. If more than price is evaluated,
the Board may provide the supplier’s evaluation scores and their evaluation ranking.

Provide suggestions on how the supplier may improve future submissions

Be open to feedback from the supplier on current procurement processes and practices
Address specific questions and issues raised by the supplier in relation to their submission.

The Board must not disclose information concerning other suppliers other than as specified
above, as it may contain confidential third party organization proprietary information subject to
the mandatory third party exemption under the MFIPPA. If a supplier makes such a request, the
Board must advise the supplier that a formal FOI request be submitted.

Questions unrelated to the procurement process must not be responded to during the debriefing
and must be noted as out of scope based on the debriefing process agreed to in the procurement
documents.

If the bidder has further concerns after meeting with the Manager of Purchasing/Supply Chain
Management, the bidder will be referred to the Superintendent of Business and Finance to discuss
the concern and attempt to resolve the matter.

If not satisfactorily resolved, then the complaint will be referred to the Director of Education for
resolution or to be directed to the Board of Trustees at an appropriate meeting.

Claims or Possible Claims

The Niagara Catholic District School Board will preclude a vendor from bidding if the vendor has
made a formal demand or otherwise put the Board on notice of a pending action or is involved in
any actual litigation proceedings (excepting only construction lien demands, notices or
proceedings) by or against or otherwise involving the Board.

Arbitration

The Board will utilize an Arbitration clause within bid documents as follows: Any dispute
between the parties arising out of or relevant to the Bid which cannot be resolved by the parties
shall be referred to mediation for mandatory Alternative Dispute Resolution, and a Mediator shall
be selected from the list of approved Mediators of the Ontario Court (General Division), and such
mediation is to take place within thirty (30) days of such referral. Any dispute between the parties
which cannot be resolved by such mediation shall be settled and determined by any Court of
competent jurisdiction, provided however, that the Board reserves the right to submit such dispute
for settlement and determination by arbitration pursuant to the Arbitration Act of Ontario (the



11.

12.

13.

14.

"Act™) in which case the following provisions shall apply. Either party may at any time give
written notice to the other of its desire to submit such dispute to arbitration stating with
reasonable particularity the subject matter of such dispute. In the case of the vendor giving notice
to the Board, if the Board does not consent to submitting such matter to arbitration, the vendor
may refer such matter to a court of competent jurisdiction. If the Board generates the notice, or if
the notice is generated by the vendor and consented to by the Board, then the following
provisions shall apply. Within five (5) business days after receipt of such notice, the parties shall
appoint a single arbitrator with appropriate experience to determine such dispute. If the parties
fail to appoint an arbitrator, either party may apply to a Judge of the Ontario Court (General
Division) to appoint an arbitrator to determine such dispute. The costs of arbitration shall be paid
by the party as determined by the arbitrator, which jurisdiction shall include the determination of
the costs to be paid by the unsuccessful party. The award of the arbitrator shall be final and
binding upon the parties. Judgment upon the award rendered by the arbitrator may be entered in
any court having jurisdiction and enforced in the normal course.

Demonstration/Pilot Programs

If a department/school wishes to participate in a demonstration program/pilot to test certain
products in specific Instructional or Administrative environments, the following must be
followed:

Administrative

Standard Agreement to be formalized by the originator to include terms of agreement (listing of
products, title risk, termination, etc.) and duly authorized by the Superintendent of Business &
Finance. All administrative pilots will incorporate (if feasible) a minimum of three vendors for
comparison purposes.

Instructional

Request for Information to be issued which would include terms of reference (termination dates,
etc.) duly authorized by the appropriate Superintendent of Education and the Superintendent of
Business & Finance. All Instructional pilots must adhere to operational procedures of the
Program Department as well as incorporate (if feasible) a minimum of three vendors for
comparison purposes.

Procurement Card

In support of sound business practices, a procurement card will be issued to authorized Board
employees for the acquisition of low dollar value, non-tendered Goods/Services.

Code of Ethics

All Niagara Catholic employees shall abide by the Purchasing Code of Ethics. The Purchasing
Department Staff of the Niagara Catholic District School Board shall abide by the Code of Ethics
for the Purchasing Associations of which they are a member.

Bid Irregularities

Major Irregularity

A deviation from the Bid request which affects the price, quality, quantity, or delivery and is

material to the award. The Manager of Purchasing/Supply Chain Management must reject any
Bid which contains a major irregularity.



Major Irregularity — Automatic Rejection

Failure to meet any of the following requirements constitutes a major irregularity:

e The Bid must be received in the manner prescribed by the applicable Bid document and time
stamped by the Reception staff in the lobby by official bid closing time.
Price related information must be non-erasable, i.e. completed in ink, marker, etc.
Bid surety must be submitted with the Bid when the Bid request (or any addenda) indicated
that such surety is required.

e Proof of authority to bind the bidder must be evident in the submission when the Bid request
(or any addenda) indicated that such proof is required.

e Bid surety must be in the form specified in the Bid request or in a form providing equivalent
or greater financial security for the Board.

e Amount of Bid surety must be no less than the amount indicated in the Bid request when a
dollar amount is specified.

e Bid or performance bonding company must be licensed to conduct business in Canada and in
the Province of Ontario.
Prices must be complete and specified in accordance with the Bid request.
Notwithstanding provisions for “alternate Bids” which may be contained in the Bid request,
Bids must conform to the essential requirements in the specifications or terms of reference.
Essential requirements are those which are necessary to perform the intended operation.

o Bidders must attend site meetings if such attendance is identified in the advertisement and
Bid request as mandatory.

Note: The above lists of irregularities are not to be considered all inclusive. The Manager of
Purchasing/Supply Chain Management, after consultation with the originator, may reject a Bid
based on an irregularity not listed, but considered major. Bidders whose Bids are rejected due to a
major irregularity will be notified by the Manager of Purchasing/Supply Chain Management or
designate prior to any Bid award.

Minor Irregularity

A deviation from the Bid request which affects form rather than substance, providing the effect
on the price, quality, quantity or delivery is not material to the award. If the deviation is permitted
or corrected the bidder would not gain an unfair advantage over competitors. The Manager of
Purchasing/Supply Chain Management may permit the bidder to correct a minor irregularity.
(Substantial compliance or strict compliance).

Minor Irregularity — Bidder may rectify

Failure to meet any of the following requirements constitutes a minor irregularity. The Manager

of Purchasing/Supply Chain Management will notify the bidder and ask that the deviation from

the Bid request be rectified within a specified time (usually two working days from the time of

notification). If the information is not provided within the specified time, the Manager of

Purchasing/Supply Chain Management may reject the Bid.

e Agreements to provide surety must be submitted with the Bid when the bid request indicated
that such agreements are required.

e The authorized signatures and corporate seals of both the bidder and the bonding company
must be supplied on the Bid bond forms and agreements to bond.

e All changes to information contained in the Bid document must be initialled by an authorized
representative of the bidder.

e Technical specifications documents must be completed and submitted with the bid when
specified in the Bid request.



NOTE: The above lists of irregularities are not to be considered all inclusive. Minor irregularities
not listed will be reviewed by the Manager of Purchasing/Supply Chain Management in
consultation with the originator. The Manager of Purchasing/Supply Chain Management may
then accept the Bid or request that the bidder rectify the deviation.

Mathematical Errors: Rectified by Staff

Errors in mathematical extensions and/or taxes will be corrected by the Manager of
Purchasing/Supply Chain Management and the unit prices will govern.
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RETIREMENT & SERVICE Section: 200 — Human Resources
RECOGNITION CELEBRATION POLICY | no: 2012

STATEMENT OF POLICY aXaloTo1 7T I March 24, 1998
Revised: June 15,2010

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, the

Board Fhe—Niagara—CatholicDistrict-Schoel-Board values and appreciates dedicated service by its

employees and members of the clergy serving its schools.

Annually, the Board will hest-invite its partners, OECTA, CUPE, and the Diocese of St. Catharines to co-
host a Retirement and Service Recognition Celebration to anebwilt formally express its appreciation to:

1. Employees who are retiring;
2. Employees who have contributed 25 years of service;

3. Clergy who have served within the Roman Catholic Diocese of St. Catharines and the jurisdiction
of the Niagara Catholic District School Board who are celebrating their 25" or 50" anniversary of
service as members of the clergy.

The Director of Education will issue Administrative Guidelines for the implementation ir-suppert of this
Policy.



RETIREMENT & SERVICE SESCUE 200 - Board
RECOGNITION CELEBRATION POLICY | \o: 2012

ADMINISTRATIVE GUIDELINES A el arch 24, 1998
Revised: June 15,2010

The annual Retirement & Service Recognition Celebration shall be planned and organized through the
Office of the Director of Education. The Board will annually invite its employee groups to participate as
partners in planning the annual Niagara Catholic Retirement and Service Recognition Celebration. This
Policy recognizes Retirees, 25 Year Service employees and in partnership with the Diocese of St.
Catharines, 25" or 50" Anniversary Clergy.

RETIREES
The Niagara Catholic District School Board will recognize and honour employees on their retirement
from Catholic education at the annual Retirement and Service Recognition Celebration.

Eligibility
All eligible employees of the Niagara Catholic District School Board who have declared their retirement
as of August 31st of the current school year from the Niagara Catholic District School Board.

Invitation and Nomination

Through the Office of the Director of Education, an invitation to attend the Retirement and Service
Recognition Celebration will be sent to all employees who have notified Human Resources Services of
their retirement from the Niagara Catholic District School Board as of August-3ist-efthe current secheol
calendar year. to-attend-theRetirement-and-Service-Recognition-Celebration: The invitation will include
two complimentary tickets for the employee and a guest to ivite-the-employee-and-a-guest-to attend the

celebration.

All employees are invited throughout the school year to self identify their intent to participate in the
Retirement and Service Recognition Celebration through their Principal, Supervisor or directly from the
Retiree to the Office of the Director of Education.

25 YEAR SERVICE
The Niagara Catholic District School Board will recognize and honour employees who have contributed
25 years of service in Catholic education at the annual Retirement and Service Recognition Celebration.

Eligibility
All employees of the Niagara Catholic District School Board who have contributed 25 years of service in
Catholic education as of August-31stof the current schosl calendar year.

Invitation and Nomination
Through the Office of the Director of Education, an invitation to attend the Retirement and Service
Recognition Celebration will be sent to all employees who, based on the employment records of the

Board, have 25 years of service in Catholic education. to-attend-the-Retirement-and-Service-Recognition
Celebration: The invitation will include two complimentary tickets for the employee and a guest to invite

the-employee-and-a-guest-te attend the celebration.



All eligible employees celebrating 25 years of service in Catholic education are invited throughout the
school year to self identify their intent to participate in the Retirement and Service Recognition
Celebration through their Principal, Supervisor or directly from the employee to the Office of the Director
of Education.

25" OR 50™" ANNIVERSARY - CLERGY

The Niagara Catholic District School Board will recognize and honour members of the clergy who have
served within the Roman Catholic Diocese of St. Catharines and the jurisdiction of the Niagara Catholic
District School Board who are celebrating their 25th or 50th anniversary. as-embers-of-the-clergy-as-of
August-31st-of the-current-schoolyear. This recognition will take place at the annual Retirement and

Service Recognition Celebration.

Eligibility
All members of the clergy who have served within the Roman Catholic Diocese of St. Catharines and
within the jurisdiction of the Niagara Catholic District School Board who have served for 25 or 50 years

as of the current calendar year. as-a-member-oftheclergy-

Invitation and Nomination

Through the Office of the Director of Education, an invitation to attend the Retirement and Service
Recognition Celebration will be sent to clergy who have served within the Roman Catholic Diocese of St.
Catharines and the jurisdiction of the Niagara Catholic District School Board who, through the Bishop's
Office and/or local Religious Orders, have been identified as eligible for this recognition.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

TITLE: POLICY AND GUIDELINE REVIEW 2014-2015 SCHEDULE

Prepared by: John Crocco, Director of Education/Secretary-Treasurer

Presented by: Policy Committee

Date: June 9, 2015



© O N o OB~ W N -

g &5 BB B B B B B B B B W WO W WWWWWWNDNDNDDNDNDNDNDDND NN R PR R R R R R R
O © 00 N o O B W N P O © 0N O 0o B WN P O O© 0 N O o B WN P O O© 0N o o b w N - o

E‘S’ﬂg\é R;g\'ﬁg"e%d Policy # NIAGARA CATHOLIC DISTRICT SCHOOL BOARD - POLICIES Resp
Sorted by Policy Name
Updated: May 26, 2015
2003 2013 400.5 Acceleration/Retention (Elementary) ML
2001 2013 302.6.3 Access to Board Premises - Safe Schools LAFS
2009 2015 800.8.1 Accessibility Customer Service YB
2012 2013 800.8 Accessibility Standards YB
1998 2009 302.2 Administration of Oral Medication to Students Under the Age of 18 During School Hours YB
1998 2015 301.1 Admission of Elementary & Secondary Students LAFS
2007 2014 600.5 Advertising Expenditures GV
2007 2014 100.9 Advocacy Expenditures GV
1998 2014 302.1 Anaphylaxis YB
2014 NEW NEW Anti-Spam JC
1998 2014 701.1 Architect Selection SW
2011 2013 301.10 Assessment, Evaluation, Reporting and Homework Policy LAFS
1998 2012 203.2 Assignment of Principals & Vice-Principals Fl
1998 2012 301.3 Attendance Areas TF
2012 2014 201.16 Attendance Support Program Fl
1997 2010 100.1 Board By-Laws JC
2012 2012 7015 Bottled Water LAFS
2003 2014 302.6.8 Bullying Prevention & Intervention - Safe Schools LAFS
1998 2012 203.3 Catholic Leadership: Principal & Vice-Principal Selection Fl
1998 2013 800.1 Catholic School Councils LAFS
2001 2012 400.3 Christian Community Service ML
2001 2013 302.6.2 Code of Conduct - Safe Schools LAFS
1998 2013 800.2 Community Use of Facilities SW
1998 2011 800.3 Complaint Resolution JC
2014 NIL 303.1 Concussion ML
1998 2013 400.1 Continuing Education Fl
2007 2013 600.4 Corporate Cards, Purchasing Cards & Petty Cash GV
2001 2014 302.6.7 Criminal Background Check - Safe Schools LAFS
2002 2013 2015 Death Benefit FI
2002 2013 201.10 Deferred Salary Plan (X/Y) Fl
2012 2012 302.8 Diabetes Management YB
2001 2012 302.6.6 Dress Code - Secondary Uniform - Safe Schools LAFS
1998 2015 400.2 Educational Field Trips ML
1998 2012 800.5 Education-Based Research LAFS
2006 2012 201.12 Electronic Communications Systems (Employees) TF
2006 2012 3015 Electronic Communications Systems (Students) TF
2005 2014 100.8 Electronic Meetings (Board and Committees) JC
2012 2012 302.6.10 Elementary Standardized Dress Code - Safe Schools LAFS
2002 2012 201.9 Employee Attendance During Inclement Weather & Workplace Closure Fl
2012 2012 201.17 Employee Code of Conduct & Ethics Fl
2007 2013 201.15 Employee Conferences, Workshops & Meetings GV
2012 2012 203.1 Employee Hiring and Selection Policy (Teachers) Fl
1998 2013 2011 Employee Leaves of Absence Fl
2007 2013 201.14 Employee Meals & Hospitality GV
2002 2015 201.7 Employee Workplace Harassment * Fl
2002 2015 201.11 Employee Workplace Violence * Fl
2011 2011 400.6 Environmental Stewardship SW
2010 2015 100.10 Equity and Inclusive Education YB
1998 2010 100.5 Establishment and Cyclical Review of Policies JC
2010 2010 800.6 Facility Partnerships SW
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2002 2012 301.4 Fundraising GV
2013 2013 203.4 Leadership Pathways Fl
1998 2010 600.3 Monthly Financial Reports GV
2004 2012 100.7 Niagara Catholic Education Award of Distinction Fl
2011 2013 800.7 Niagara Catholic Parent Involvement Committee & By-Laws LAFS
2005 2011 302.7 Nutrition ML
2002 2015 201.6 Occupational Health & Safety * Fl
2006 2014 301.7 Ontario Student Record (OSR) ML
2001 2013 302.6.1 Opening or Closing Exercises - Safe Schools LAFS
1998 2012 702.1 Playground Equipment SW
2003 2013 4004 Prior Learning Assessment and Recognition (PLAR) ML
2008 2015 302.6.9 Progressive Student Discipline - Safe Schools LAFS
1998 2010 701.2 Pupil Accommodation Review SW
1998 2015 600.1 Purchasing/Supply Chain Management GV
1998 2011 600.2 Records and Information Management JC
1998 2014 201.4 Reimbursement of Travel Expenses GV
2010 2010 100.10.1 Religious Accommodation YB
1998 2014 201.3 Religious Education Courses for Staff Fl
1998 2015 201.2 Retirement & Service Recognition Celebration Fl
1999 2010 302.3 Safe Arrival LAFS
2009 2015 301.8 Safe Physical Intervention with Students YB
2001 2013 302.6 Safe Schools LAFS
2006 2014 301.6 School Generated Funds GV
2006 2014 201.13 Sexual Misconduct Fl
2001 2015 302.6.5 Student Expulsion - Safe Schools LAFS
2011 2011 301.11 Student Fees GV
2001 2012 3025 Student Parenting ML
2013 2013 100.6.2 Student Senate - Elementary JC
2000 2013 100.6.1 Student Senate - Secondary JC
2001 2015 302.6.4 Student Suspension - Safe Schools LAFS
2007 2014 500.2 Student Transportation GV
1998 2012 100.4 Student Trustees JC
1998 2013 500.1 Transportation & School Operations for Inclement Weather JC
2010 2010 100.12 Trustee Code of Conduct JC
2011 2011 100.13 Trustee Expenses & Reimbursement JC
2010 2010 100.11 Trustee Honorarium JC
2014 NIL 100.14 Use of Corporate Logo JC
2002 2013 701.3 Video Security Surveillance SW
2011 2011 301.9 Voluntary and Confidential Self-Identification Policy for First Nation, Métis and Inuit Students ML
2001 2015 302.4 Volunteer Driver ML
2007 2015 800.4 Volunteer Recognition JC
2013 2013 800.9 Volunteering in Catholic Schools Fl

*

MINISTRY OF LABOUR COMPLIANCE ANNUAL REVIEW




C2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: SUMMER LEARNING PROGRAM

The report on Summer Learning Program is presented for information.

Prepared by: Frank lannantuono, Superintendent of Education
Anthony Corapi, Coordinator of Staff Development

Presented by: Frank lannantuono, Superintendent of Education
Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

SUMMER LEARNING PROGRAM

BACKGROUND INFORMATION

The Summer Learning Program is school-based literacy and numeracy school-based instructional
program intended for ELKP Year 2, Grades 1, 2, 3, 4 and 5 students during the month of August 2015.

Summer Learning Program is a part of a significant research study taking place in all Ontario school
boards to examine the factors that minimize summer learning loss. Among the many findings after
four years of data collection, analysis, classroom visits, parent surveys, teacher
questionnaires/interviews and board collaboration, several clear facts have emerged: summer
learning programs reduce achievement gaps and, in many cases, increase literacy and numeracy
achievement. In addition, summer programs not only play a critical role in closing achievement gaps,
they also provide policy-makers with critical information needed to formulate recommendations and
make decisions to further support students in literacy and numeracy achievement.

Monday - Friday, August 10 - 28, 2015
Summer Learning Program

Niagara Catholic received $105,000 from the Council of Ontario Directors of Education (CODE) to
participate in a study on minimizing summer learning loss from ELKP Year 2 to Grade 5.

The program will:

Be offered for three weeks

Deliver a minimum of 45 hours of Literacy/Numeracy instruction

Use technology to support student learning

Perform a standardized reading assessment (STAR Assessment)

Include community organizations and agencies in regard to recreation, arts, drama and music
Communicate with parents about their son/daughter’s participation

Have a minimum of 15 students on the roster (ELKP to Grade 5)

The following schools will participate in the Summer Learning Program in August 2015:
e Our Lady of Victory Catholic Elementary

St. Therese Catholic Elementary

St. Mary Catholic Elementary (W)

St. Andrew Catholic Elementary

St. Denis Catholic Elementary

St. Joseph Catholic Elementary (G)

Our Lady of Fatima Catholic Elementary (G)

Summer Learning Program
Page 1 of 2



In addition to the Summer Learning Program, Continuing Education is also offering the following
Summer Program (Appendix A).

The Report on Summer Learning Program is presented for information.

Prepared by: Frank lannantuono, Superintendent of Education
Anthony Corapi, Coordinator of Staff Development

Presented by: Frank lannantuono, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: June 9, 2015

Summer Learning Program
Page 2 of 2



INTERNATIONAL
LANGUAGES CAMP
Grades JK - 8

Date: July 2 - 29, 2015
Time: 9:30 am to 12:00 pm daily

\
e 8

CONTINUING EDUCATION
Niagara Catholic District School Board

Study language, cultural heritage and traditions.
Registration at the designated location on July 2,2015

Pragram Locations and Languages:

St. Catharines
@ Arabic, Urdu
(8:00 a.m. to 1:00 p.m.)

Arabic, Italian, Russian,
Spanish, Ukranian

Fort Erie
@ Chinese, Italian, Spanish

=

Niagara Falls

@ Arabic, Chinese, Hindi,
[talian,Japanese,
Russian, Spanish, Urdu.

i} Arabic, Italian
(9:00 a.m.-11:30 a.m.)

Transportation is NOT provided for this program.

SUMMER
SCHOOL

2015

SUMMER,CAMPS;

SUMMER ACTIVITIES CAMP

For students entering into Grades 7 & 8

Dates: Week1:July6to 10  Fees: One (1) week: $100
Week 2: July 13 to 17 Two (2) weeks: $175
Week 3: July 20 to 24 Three (3) weeks: $250

Time: 8:00 am - 2:30 pm daily Sign up for 1, 2 or 3 weeks

Have fun improving your Literacy (Language) and Numeracy
(Mathematics) Skills while participating in the Arts, Physical
Education,and Science activities. This camp is open to students
who will be entering into Grade 7 or 8 in September, 2015.

Camp fee, (non-refundable) payable to Niagara Catholic District
School Board, is to accompany application form. A $25 NSF
charge is applicable.

program Locations: D) @ @ @

Locations Transportation

@ St. Vincent de Paul Catholic Elementary School  Consult the REQUEST FOR PUPIL
3900 Kalar Road, Niagara Falls TRANSPORTATION AT BOARD

@ Saint Michael Catholic High School EXPENSE form (available on the web
8699 McLeod Road, Niagara Falls at www.summerschoolniagara.ca) to

. y ascertain whether or not you qualify
Monsignor Clancy Catholic Elementary School :
@ 41 Collier Road South, Thorold for Summer School transportation.

Transportation is not provided for
@ Holy Cross Catholic Secondary School students living in St. Catharines,
460 Linwell Road, St. Catharines

Thorold, Welland and Fonthill.
@ St. Alfred Catholic Elementary School

280 Vine Street, St. Catharines rli‘

@ Blessed Trinity Catholic Secondary School
145 Livingstone, Grimsby

{73y Notre Dame College School N SARGATEQue
" 64 Smith Street, Welland

@ St. Philomena Catholic Elementary School
1332 Phillips Street, Fort Erie

Contact Information

Catholic Continuing Phone: 1905 682 3360
Education Learning Centres  Tollfree: 1 866 727 8401



PHYSICAL & HEALTH
EDUCATION

PAF 20 - 1.0 credit
(Grade 8 Students only)

Date: July 2 - 29, 2015
Time: 8:00 am to 2:30 pm

An introductory course that emphasizes a variety of
physical activities that promote lifelong healthy active
living.

Learn movement principles to refine skills, enhance
personal competence, fitness and health, examine issues
related to healthy eating, substance use and abuse and the
use of informed decision-making, conflict resolution and
social skills in making personal choices.

Field trip/Excursion Fee of $80.00 payable to Niagara Catholic
District School Board (non-refundable) must accompany
application form. A $25 NSF charge is applicable.

Program Locations: @ @

SUMME?R SCHOOL
2015 J]

PHYSICAL & HEALTH
EDUCATION

PAI 20 - 1.0 credit
(Grade 8 Students only)

Date: July 2 - 29, 2015
Time: 8:00 am to 2:30 pm

1
A

CONTINUING EDUCATION
Niagara Catholic District School Board

An introductory course that emphasizes regular participation in a variety of
enjoyable physical activities that promote lifelong healthy active living in a
competitive environment.

This course is focused on the highly motivated athlete who thrives on good
healthy competition and challenges. Through the achievement of the Ministry
and the Ontario Catholic School Graduate expectations the student will apply
movement principles to refine skills; participate in a variety of activities that
enhance personal competence, fitness, and health; examine issues related to
healthy sexuality, healthy eating, substance use and abuse; and apply
informed decision-making, conflict resolution, and social skills in making
personal choices.

Field trip/Excursion Fee of $80.00 payable to Niagara Catholic District School Board
(non-refundable) must accompany application form. A $25 NSF charge is applicable.

Program Location: @ @

ransportation

Consult the REQUEST FOR PUPIL TRANSPORTATION AT BOARD EXPENSE form
(available on the web at www.summerschoolniagara.ca) to ascertain whether or
not you qualify for Summer School transportation.

Transportation is not provided for students living in St. Catharines, Thorold,
Welland and Fonthill.

I

NIAGARA CATHOLIC
e S0, ki

SM

MC'

Saint Michael Catholic High School
8699 McLeod Road, Niagara Falls

Monsignor Clancy Catholic Elementary School

41 Collier Road South, Thorold

Locations

H C\ Holy Cross Catholic Secondary School
4 460 Linwell Road, St. Catharines

Blessed Trinity Catholic Secondary School
145 Livingston Avenue, Grimsby

Notre Dame College School
64 Smith Street, Welland

Contact Information OF=0)

Catholic Continuing Education
Learning Centres

phone: 1905 682 3360
Tollfree: 1 866 727 8401 [w]

www.summerschoolniagara.ca



New Credit Courses
Registration Deadline May 22, 2015

PHYSICAL & HEALTH = © 1 credit
EDUCATION

PAF 20 @ @
on 2 OO
CIVICS © 0.5 credit
CHV 20 July 2- 15
Y

@606 @ @
CAREER © 0.5 credit
STUDIES July 16-29
GICR e -

(M) (M) (40) &) @
MICROSOFT OFFICE © 1 cedit

SPECIALIST CERTIFICATE PREPARATION

BTA30 @@@@

ENGLISH © 1 credit

ENG 3U - ENG 4U
Py
)@

ONLINE

A wide variety of credit courses
www.summerschoolniagara.ca
for course offerings

COOPERATIVE
EDUCATION

See your student services office

Students and parents are encouraged to register through their regular
day school. Please contact your Student Services office or main office.

GRADE 9
ENG 1P English
MFM 1P Mathematics

GRADE 10

ENG 2P English
MFM 2P Mathematics
CHYV 20 Civics quly2-15)

GRADE 11

ENG 3U English
ENG 3C English
MBF 3C Mathematics
MEL 3E Mathematics
MCF 3M Mathematics
MCR 3U Mathematics

ENG 1D English
MPM 1D Mathematics

ENG 2D English
MPM 2D Mathematics
GLC 20 Career Studies (uty16-29)

GRADE 12

ENG 4U English

ENG 4C English

MCV 4U Calculus & Vectors
MDM 4U Data Management
MHF 4U Advanced Functions
MAP 4C College Apprenticeship
MCT 4C College Technology

QOODO

Summer Activities Camp
Grades 7 & 8

Have fun with language, mathematics, arts, physical

education and science.

Registration: See your homeroom teacher.
Register by June 12th

DITIOC]

All course offerings, locations, and times are tentative based on
sufficient enrolment and subject to change.

International
Language Program

Elementary School Students

CALL: 1905 682 3360
July 2-29 9:30 am-12 noon

@ Arabic, Chinese,

Hindi, Italian,
Japanese, Russian,
Spanish, Urdu

@ Arabic, Urdu

Arabic, Italian, Russian,
Spanish, Ukranian

@ Italian, Polish, Spanish

@ wavic alon

@ Chinese, Italian, Spanish

Registration:

July 2 and any subsequent day at the program
locations. Languages may vary, depending on
enrolment.

Dates and Times

New Credit Courses  Jul 2-29 8:00 am - 2:30 pm

Mark Improvement
Courses

Summer Activities
Camp

International ul2-29 930 am-12:00 pm
Languages Camp




Registration

@ Summer Activities Camp and Credit Course
students must be recommended by their day
school Principal. Registration forms are avail-
able at all day schools.

® You may register for one new credit course or
one mark improvement course. Space is
limited in some courses.

Deadlines

@® New Credit: by May 22,2015

@® Summer Activities Camp: by June 12,2015
@® Mark Improvement: by June 25,2015

Cancellations

® Cancellations due to insufficient enrolment
will be posted on the summer school website
as follows:
eNew Credits - June 15,2015
e Mark Improvement Credits - June 26,2015
® Otherwise, attend on July 2,2015

@® Classroom numbers will be posted at the
summer school location.

Transportation

® Students from the St. Elizabeth/Port Colborne
areas will be bused to Notre Dame College
School. Students from the Fort Erie area will
be bused to Saint Michael Catholic High
School.

® Transportation will be provided to selected
locations. Consult the REQUEST FOR PUPIL
TRANSPORTATION AT BOARD EXPENSE form (available
on the web at www.summerschoolniagara.ca) to
ascertain whether or not you qualify for
Summer School transportation.

@® Transportation is not provided for Interna-
tional Languages Program, Credit Program at
St.John, or any of the ESL or LBS programs.

Attendance
Regular daily attendance is essential for
student success. Er_..,.._-m
Dress Code

Modest clothing suitable to a
school setting is expected per
the Board's dress code policy. E

St. Vincent de Paul Catholic Elementary School
3900 Kalar Road, Niagara Falls

Saint Michael Catholic High School
8699 MclLeod Road, Niagara Falls

Monsignor Clancy Catholic Elementary School
41 Collier Road South, Thorold

Holy Cross Catholic Secondary School
460 Linwell Road, St. Catharines

St. Alfred Catholic Elementary School
280 Vine Street, St. Catharines

Blessed Trinity Catholic Secondary School
145 Livingston Avenue, Grimsby

() Notre Dame College School
@ 64 Smith Street, Welland

St. Philomena Catholic Elementary School
1332 Phillips Street, Fort Erie

Contact Information

Catholic Continuing Education
Learning Centres

145 Niagara Street
St. Catharines, L2R 4L7

Phone: 1 905 682 3360
Tollfree: 1 866 727 8401
Fax: 1905 682 1219

3 NIAGARA CATHOLIC
TESTUICT SCHOGL BOWRD. ’

!

CONTINUING EDUCATION
Niagara Catholic District School Board

2015

SCHOOL

Catholic Continuing Education
Learning Centres
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: LARKIN ESTATE ADMISSION AWARDS

RECOMMENDATION

THAT the Committee of the Whole recommends to the Niagara Catholic District School

Board the approval of payment of $2,075.00 for Larkin Estate Admission Awards per
eligible student, as presented.

Prepared by: Mark Lefebvre, Superintendent of Education
Presented by: Mark Lefebvre, Superintendent of Education
Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE
JUNE 9, 2015

LARKIN ESTATE ADMISSION AWARDS 2015-2016

BACKGROUND INFORMATION

The Larkin Estate Admission Awards are administered by the Board of Trustees of the Niagara Catholic
District School Board. Funding for the awards comes from a bequest from the estate of Maria Eveleen
Larkin and Aimee Theresa Larkin. These awards have been administered annually since 1969 by the
Board of Trustees of the former Lincoln County R.C.S.S. Board

As of April 30, 2015 the undistributed earnings and the balance of the scholarship fund amounted to
$11,470.55 with projected interest in the amount of $3,629.89 at the end of 2015. According to the terms
of the bequest, the undistributed earnings may be paid to eligible students who are approved by the Board.

The Larkin Estate Admission Award is available to graduates of a Catholic high school situated in the
jurisdiction of the Niagara Catholic District School Board. Candidates must be enrolled in St. Michael’s
College, University of Toronto, or a school of nursing, social service work or a college or university
offering such course. Applications have been reviewed and a list of qualifying candidates has been
prepared, as noted on Appendix A (New Applicants).

The applicants have been made aware that they must provide proof that they have registered in the
eligible courses and/or school in order to receive the award. This proof is in the form of an official letter
from the registrar of either St. Michael’s College or a school of nursing, social service work or a college
or university offering such course. Candidates are also obliged to submit evidence of successful
completion of their year’s study in order to qualify for a renewal of the award. (Appendix B - Renewal
Applicants)

RECOMMENDATION

THAT the Committee of the Whole recommends to the Niagara Catholic District School Board
the approval of payment of $2,075.00 for Larkin Estate Admission Awards per eligible student,
as presented.

Larkin Estate Admission Awards 2015-2016
Page 1 of 2



Prepared by: Mark Lefebvre, Superintendent of Education

Presented by: Mark Lefebvre, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: June 9, 2015

Larkin Estate Admission Awards 2015-2016
Page 2 of 2



C5

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015
PUBLIC SESSION

TITLE: CAPITAL PRIORITIES SUBMISSION 2015

RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Capital Priorities Submission 2015 for Our Lady of Fatima (G), St.

Christopher, St. Theresa, and St. Michael Catholic Elementary Schools to the Ministry of
Education, as presented.

Prepared by: Ted Farrell, Superintendent of Education/Accommaodation
Scott Whitwell, Controller of Facilities Services

Presented by: Ted Farrell, Superintendent of Education/Accommaodation
Scott Whitwell, Controller of Facilities Services

Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

CAPITAL PROJECTS SUBMISSION 2015

BACKGROUND INFORMATION

On May 26, 2015, the Ministry of Education (MOE) requested Boards to submit their Capital Priorities
for 2015.

The Ministry of Education is requesting that school boards submit their requests for 2015 Capital
Priorities program funding with associated business cases by July 15, 2015.

The following Capital Priorities were considered for submission to the Ministry of Education by Senior
Administration Council:
St Nicholas Catholic Elementary School
St Theresa Catholic Elementary School
St. Christopher Catholic Elementary School
St. Michael Catholic Elementary School
Our Lady of Fatima Catholic Elementary School (G)
New Schools (growth areas)
o Imagine Estates
o Lincoln/Grimsby
e CEC - roof replacement

The following is a summary of proposed Capital Priorities (chosen from the list above), shown in priority
order from highest to lowest priority that are recommended for submission to the Ministry of Education
Capital Projects Submission 2015.

SCHOOL NEED PROJECT
1. | Our Lady of Fatima Catholic | Accommodation pressure Addition
Elementary School (G)
2. | St. Christopher Catholic Elementary | Accommodation pressure Addition
School — result of Accommodation Review -
approved at May 27, 2014 Board Meeting
3. | St. Theresa Catholic Elementary | Proposed retrofit Alterations
School (convert open concept classroom to regular
classroom configuration)
— result of Accommodation Review -
approved at May 27, 2014 Board Meeting
4. | St. Michael Catholic Elementary | Accommodation pressure Addition
School

Capital Priorities Submission 2015
Page 1 of 2



RECOMMENDATION

THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Capital Priorities Submission 2015 for Our Lady of Fatima (G), St.

Christopher, St. Theresa, and St. Michael Catholic Elementary Schools to the Ministry of
Education, as presented.

Prepared by: Ted Farrell, Superintendent of Education/Accommodation
Scott Whitwell, Controller of Facilities Services

Presented by: Ted Farrell, Superintendent of Education/Accommodation
Scott Whitwell, Controller of Facilities Services

Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015

Capital Priorities Submission 2015
Page 2 of 2



TO:

TITLE:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

RESEARCH COLLABORATIONS IN THE NIAGARA
CATHOLIC DISTRICT SCHOOL BOARD 2014-2015

The Report on Research Collaborations in the Niagara Catholic District School Board

Prepared by:

Presented by:
Approved by:

Date:

2014-2015 is presented for information.

Lee Ann Forsyth-Sells, Superintendent of Education
Christine Battagli, Consultant-Research, Assessment, Evaluation and Reporting

Lee Ann Forsyth-Sells, Superintendent of Education
John Crocco, Director of Education/Secretary-Treasurer

June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE
JUNE 9, 2015

RESEARCH COLLABORATIONS IN THE
NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 2014-2015

BACKGROUND INFORMATION

The research collaborations in the Niagara Catholic District School Board support the two Strategic
Directions:

e Build Strong Catholic Identity and Community to Nurture the distinctiveness of Catholic Education
e Advance Student Achievement for All

The Niagara Catholic District School supports collaboration with partners from universities and the
community, to enhance learning for the achievement of all students, and the professional learning of
administrators and teachers.

Niagara Catholic participated in the School Board University Research Exchange (SURE) Mathematics
and Technology Research Percolator entitled “Looking at Collaborative Inquiry” on April 30, 2015.

Managing Information for Student Achievement (MISA) London PNC District School Board (DSB)
members and researchers from universities participated in a one day conference held at the Faculty of
Education of the University of Western Ontario to showcase Collaborative Inquiry (Cl).

The keynote address was presented by Mary Jean Gallagher, Assistant Deputy Minister, on “A Call to
Innovation: Unleashing the Potential of Collaborative Inquiry for Teaching Ownership of Improvement
in Mathematics”.

Lee Ann Forsyth-Sells, Co-Chair of SURE, and Christine Battagli, Secretary of SURE and MISA Lead
for Niagara Catholic, supported the planning and organization of this event.

Niagara Catholic and Brock University staff presented three of the six breakout sessions:

Collaborative Inquiry Exploring Early Years Mathematics Teaching and Learning
Presented by:

Dr. Tiffany L. Gallagher, Ph.D. Associate Professor

Dr. Marybeth Fortune, Ph.D. Department of Graduate and Undergraduate Studies in Education
Christopher Moscato, Numeracy Facilitator, K-6

Laura Cronshaw, Numeracy Coach, K-12

Jaime Rootes, Numeracy Coach, K-12

Research Collaborations in the Niagasra Catholic District School Board 2014-2015
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Inquiry, Collaboration and Creativity

Presented by:
Mark Di Tomasso, e-Learning Consultant

Exploring Schools Technology Teams through Collaborative Inquiry
Presented by:

Susan Tromanhauser, Principal, St. Alfred Catholic Elementary School
Rosa Di Fruscia-Warner, Teacher, St. Alfred Catholic Elementary School
Melissa Maney-Worden, Teacher, St. Alfred Catholic Elementary School
Katelyn Scott, Masters of Education Student, Brock University

Research Ethics Review Committee 2014-2015

The Research Ethics Review Committee of the Niagara Catholic District School Board regularly reviews
education-based research projects following the Board Policy: Education-Based Research Projects
Policy No. 800.5.

Research Ethics Review Committee Members:

Lee Ann Forsyth-Sells, Superintendent of Education

Christine Battagli, Consultant-Research, Assessment, Evaluation and Reporting (Chair)
Anthony Corapi, Coordinator, Staff Development

Andrew Bartley, Secondary Vice-Principal

Theo Dagenais, Elementary Principal

Lorrie MacKenzie, Elementary Principal

Susan Tromanhauser, Elementary Principal

Deborah Ogilvie, Coordinator, Community Outreach

Christopher Moscato, Numeracy Facilitator

Attached to this report is an update of the eighteen (18) educational research projects currently underway
in Niagara Catholic. (Appendix A)

The Niagara Catholic District School Board will continue to support research collaborations from
Kindergarten to Grade 12 in elementary and secondary schools to improve teaching and learning and
student achievement for all students.

The Report on the Research Collaborations in the Niagara Catholic District School Board
2014-2015 is presented for information.

Prepared by:  Lee Ann Forsyth-Sells, Superintendent of Education
Christine Battagli, Consultant-Research, Assessment, Evaluation and Reporting

Presented by: Lee Ann Forsyth-Sells, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015
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RESEARCH COLLABORATIONS 2014-2015

Appendix A

Title of Research
Project

Research Partners

Description

Implementation

This project seeks to use a
Continuous Quality Improvement
(CQI) framework to increase
participation in the pre-existing

Females Using . . F.U.E.L program. F.U.E.L is an 2009 and
Energy for Life Nﬁﬂgﬁ?ﬁg'&n ongoing after-school physical Ongoing
(F.U.E.L) activity program that provides
female youth with the opportunity
to be physically active in an
inclusive, non-competitive, free-of-
charge, female only environment.
This project investigates the
increasing risk of premature
Healthy Schools Heart Niagara cardiovascular disease and diabetes Winter 2011
Program ; i i
in elementary students and provides and Ongoing
health programs to support learning.
The Face Perception Lab at Brock
University is conducting research in
schools to learn about how children
recognize familiar people. Fall 2012
Face Perception Lo Recognizing a face’s identity and to
Lab P Brock University being sensitive to a variety of June 2015
important social cues are critical to
successful social interactions.
This four-year study tracks Ontario
students progressing through high
Lo school to understand how to
The COMPASS Ulc/{/verszty of effectively improve their health Fall 2012
Project aterloo behaviours and to work with Sori to
. . pring 2016
schools to inform action for a
healthier tomorrow.
. This two-year project supports
Cozn(w)weu?cl:txgrts Brock University teaching literacy using an arts-based October 2013
Projects linking approach. 0
. . June 2015
literacy, community
and the arts
This project is exploring our
youngest 21st century learners in
Crayons and iPads Lo the Early Learning Kindergarten October 2013
Brock University Program (ELKP); how they engage to
in literacy learning processes and June 2015

ways they negotiate the virtual and
material world.

Research Collaborations in the Niagasra Catholic District School Board 2014-2015
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Title of Research
Project

Research Partners

Description

Implementation

This research is based on the
previous Junior Math Interventions
(JMI) project. The intent is to
document the effectiveness of the

Early Years Math Brock University Early Years Math Project. Octobf()r 2013
Project Research focuses on teacher June 2015
practices, beliefs and attitudes and
students’ conceptual understandings
in early mathematics teaching and
learning.
This research aims to address
Digital Texts to whether multimedia contexts
Enhance Science Lo contribute to the vocabulary and November 2013
Brock University . e to
Vocabulary and comprehension within science June 2015
Comprehension learning.
This research studies the
development of face perception and
Face Perception Lo how recognizing a face’s identity March 2014
: : Brock University . iy ) to
During Childhood and being sensitive to a variety of June 2014
important social cues are critical to
successful social interactions.
Teachers’ Beliefs
and Perceptions of This study explores teacher beliefs
Overt, Covert, and attitudes about the various September 2014
Cyberbullying and Brock University types of bullying, and their to
Anti-bullying perceptions of their own abilities to June 2015
Intervention implement anti-bullying initiatives.
Supports
This research is an explanatory
sequential study that uses
Selective Mutism Brock Universit augmented self-modeling as an Septemtt())er o
y intervention technique for young June 2015
children with selective mutism.
This research aims to evaluate and
inform the facilitation of a three-
year project that will strive to
Brock University enhance reading and writing Septemt)(;ar 2014
Reading and assessment, instruction and June 2017
Writing Leads remediation for K to 6 teachers and
students.
This study, in partnership with
. Statistics Canada, Ontario’s
Childagtsl?r?swd McMaster Universit Ministry of Health and Long-Term OCtObfor o
y y Care, the Ministry of Children and May 2015

Youth Services and the Ministry of
Education will include an

Research Collaborations in the Niagasra Catholic District School Board 2014-2015
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estimation of the prevalence of
childhood mental disorders and
chronic physical conditions and an
evaluation of the responsiveness of
the health-care system to the needs
of children and their families.

Title of Research
Project

Research Partners

Description

Implementation

Ontario Student
Drug Use and
Health Survey

(OSDUHYS)

Brock University

The Ontario Student Drug Use and
Health Survey (OSDUHS) is an
ongoing epidemiological study of
Ontario students, conducted every
two years since 1977 by the Centre
for Addiction and Mental Health
(CAMH). It is the longest ongoing
school survey in Canada and one of
the longest in the world. The main
purpose of this repeated, cross-
sectional, anonymous survey is to
describe the extent of and trends in
the prevalence, incidence, and
patterns of tobacco, alcohol, and
other drug use.

October 2014
to
June 2015

Youth Mental
Health and
Addictions

Champion Project

Niagara Region
Public Health

This research program aims to
improve the health and wellbeing of
children and youth through a focus
on mental health promotion,
acceptance of mental illness and
reduction of related stigma and
substance misuses prevention.

By preparing youth leaders in
champion roles, knowledge and
awareness of mental health and
substance misuse issues will be
enhanced, and the resiliency of
children and youth will be
improved through capacity building
and youth engagement.

October 2014
to
June 2015

Understanding
Artistic Learning
and Youth
Engagement in a
Digital Age

Brock University

Using a survey approach, this
research aims to identify the socio-
emotional, creative and
motivational factors that provide
optimal opportunities for
meaningful, engaged artistic
learning and gain a better
understanding of students’ beliefs,
values, activities and experiences
across diverse arts activities.

October 2014
to
December 2016

Research Collaborations in the Niagasra Catholic District School Board 2014-2015
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If Not Now, Then
When?

This qualitative research
collaborative pilot project will
investigate how a secondary school

Breaking the Stigma o community successfully works January 2015
of Poverty, Mental Brock University together to understand deeply held to
' beliefs about poverty and its effect September 2016
Health and .
Education SUCCess on mental health and education
success.
This research involves a web-based
survey for parents of children aged
7 to 12 years that builds on Phase |
of the Parent Knowledge Survey.
Niagara Children’s | The survey will explore parents’ May 2015
PSL?C; Kgﬁ:’;sdl?e Planning Council — | knowledge of growth and to
y Research Group development, as well as explore June 2015

parent knowledge about the effects
of their involvement in their child’s
learning and school environment.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

TITLE: EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND
EXCHANGE APPROVAL COMMITTEE 2014-2015

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee
2014-2015 report is presented for information.

Prepared by: Mark Lefebvre, Superintendent of Education
Presented by: Mark Lefebvre, Superintendent of Education
Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE
JUNE 9, 2015

EXTENDED OVERNIGHT FIELD TRIP, EXCURISON AND EXCHANGE
APPROVAL COMMITTEE 2014-2015

BACKGROUND INFORMATION

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review
proposals for 2014-2015 extended overnight field trips, excursions and exchanges as submitted to date.
The composition of the approval Committee is as follows:

1 Supervisory Officer - Mark Lefebvre
1 Secondary School Vice-Principal -  Andrew Bartley
1 Secondary School Principal - Jeff Smith

1 Elementary School Principal - Steve Ward

Mike Sheahan

1 Program Department Consultant

As defined in the Niagara Catholic Educational Field Trip Policy (400.2) Administrative Guidelines, an
Extended Overnight Field Trip is:
e “Any school/board sponsored and supervised activity, on scheduled instructional days, beyond
the school property that requires four or five more night lodgings”
or
e “Requiring an individual flight ticket of $600.00 or more.”  (Part Il, A.4)

An Excursion is defined as follows:

o “A trip not directly linked to specific subject curriculum expectations, but provided to enrich a
student’s overall Catholic education. An excursion is a trip that is planned and arranged for
secondary school students that would be held during the year when the students are not normally
expected to be attending classes and that does not adhere to all guidelines and procedures relating
to Educational Field Trips.” (Part 11, A.5)

Attached to this information report is an Executive Summary of a 2014-2015 Extended Overnight Field
Trip as submitted on Tuesday, June 9, 2015. (Appendix A)

Extended Overnight Field Trip, Excursion and Exchange Approval Committee 2014 - 2015
Page 1 of 2



The Extended Overnight Field Trip, Excursion and Exchange Approval Committee 2014-2015
report is presented for information.

Prepared by:
Presented by:
Approved by:

Date:

Mark Lefebvre, Superintendent of Education
Mark Lefebvre, Superintended of Education
John Crocco, Director of Education/Secretary-Treasurer

June 9, 2105

Extended Overnight Field Trip, Excursion and Exchange Approval Committee 2014 - 2015
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EXECUTIVE SUMMARY

Appendix A

Extended Overnight Field Trip, Excursion and Exchange Committee Approval — 2014-2015

Pg. 1

SCHOOL TYPE APPROVAL DESTINATION | CURRICULUM EDUCATION VALUE DATE NUMBER OF | DURATION COST TRANS-
REQUIRED UNIT/THEME STUDENTS, (APPROX) PORTATION
STAFF &
CHAPERONES
ON TRIP
Grades 9-12  |[Extended Superintendent  |[England and Religion Compare and contrast Sunday, April 5, [Approximately [11 days IApproximately IAir, bus
Niagara Overnight  jand Extended France for Vimy |Arts European and Canadian 2017 — 50 to 100 $3375.00 per person
Catholic High [Field Trip  |Overnight Field [Ridge 100" Social Science  [culture through an Monday, April [students 10 nights for airfare,
School Students Trip Committee  |Anniversary lexploration of educational |15, 2017 accommaodations,
as of 2016-2017 sites and experiences. Staff to be transportation, meals

Understand the importance
of the events surrounding
the Battle of Vimy Ridge in
Canadian history and how
these events helped shape
modern Canada. Assess
Canada’s participation in

ar and contributions to
Peacekeeping and security.
Evaluate the factors that
have led to conflict and war
or the cooperation and
peace between and within
lvarious communities. Make|
connections between
historical and religious
affects of the historical
situation and circumstance
in new or unfamiliar
context. A senior Religion,
JArts or Social Science
credit course or a coarse
culminating activity, will be
offered as part of this

lexperience.

confirmed based
on the number of
students
participating as
per Board Policy

(breakfast and
dinner), tours,
activities, insurance.

IApproximately
$100.00-$150.00 for
lunches
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL
DEVELOPMENT OPPORTUNITIES

The report on Staff Development Department: Professional Development Opportunities
is presented for information.

Prepared by:

Presented by:
Approved by:

Date:

Frank lannantuono, Superintendent of Education
Anthony Corapi, Coordinator of Staff Development

Frank lannantuono, Superintendent of Education
John Crocco, Director of Education/Secretary-Treasurer

June 9, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

STAFF DEVELOPMENT DEPARTMENT
PROFESSIONAL DEVELOPMENT OPPORTUNITIES

BACKGROUND INFORMATION

In alignment with the Board’s Vision 2020 Strategic Plan and annual System Priorities, the Department of
Staff Development, as an integral aspect of its mandate, acts as the point of co-ordination among various
departments. Thus ensuring that all professional development opportunities for staff, both teaching and
non-teaching, occur in a seamless fashion so as to minimize disruptions to the myriad services provided
within our Niagara Catholic community.

The following is a listing of activities occurring during the period June 9, 2015 through September 8,
2015.

Wednesday, June 10, 2015
Notice of Meeting: Elementary and Secondary Library Technicians (Casa Dante, Welland, ON)
- Andrea Bozza, the Board Mental Health Lead and her team of Social Workers, Andrea Prest and
Sabrina Fruci, will be presenting on empathy, intentional self-care, and how to identify signs of
students struggling with anxiety (and what to do).

Friday, June 12, 2015
First Aid Training (Monsignor Clancy Elementary School)
- Under the Occupational Health and Safety Act, Regulation 1101, the Niagara Catholic District
School Board is required to maintain staff and student safety, through First Aid Training of Staff.
A recertification course is being offered identified employees will take place from 8:30 a.m. to
4:30 p.m.

Wednesday, June 17, 2015
Behaviour Management Systems (BMS) Full Course Certificate Training (St. Andrews Catholic
Elementary School)

Monday - Friday, June 1 — 26, 2015

Professional Development Workshops for Catholic Education Staff (CEC and Monsignor Clancy)
- During the month of June 2015, a series of professional development training workshops have

been designed and will be delivered to CEC academic staff throughout the month.

- Topics include:

Mathematics

Early Reading Strategies

Reading Strategies to Graduation

Creating Pathways to Success

Specialist High Skills Major & COOP

English as a Second Language

Mental Health

OO0OO0OO0O0OO0OO0

Staff Development Department
Professional Development Opportunities
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Children in Care

Supervised Alternative Learning
Zones of regulation

Google Training

Learning Management System
Healthy School Framework
Christian Meditation

Student Work Study

O0O0OO0OO0OO0O0O0

Tuesday, June 23 and Wednesday, June 24, 2015
Restorative Practices Training (CEC)
- Atwo day training session has been scheduled to build capacity in schools to develop strategies
in support of Restorative Practices.
- The International Institute for Restorative Practices (IIRP) Canada will provide training in
relation to:
o Day 1 - Enhance Teaching and Learning and Building Strong Schools with the
Restorative Practices Framework
o Day 2 - Effective use of Classroom Circles

The Report on Staff Development: Professional
Development Opportunities is presented for information.

Prepared by: Frank lannantuono, Superintendent of Education
Anthony Corapi, Coordinator of Staff Development

Presented by: Frank lannantuono, Superintendent of Education
Approved by: John Crocco, Director of Education/Secretary-Treasurer
Date: June 9, 2015

Staff Development Department
Professional Development Opportunities
Page 2 of 2
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TITLE:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

PUBLIC SESSION

CAPITAL PROJECTS PROGRESS REPORT UPDATE

Prepared by:
Presented by:
Approved by:
Date:

Scott Whitwell, Controller of Facilities Services

Scott Whitwell, Controller of Facilities Services
John Crocco, Director of Education/Secretary-Treasurer

May 12, 2015



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE COMMITTEE OF THE WHOLE MEETING
JUNE 9, 2015

CAPITAL PROJECTS PROGRESS REPORT UPDATE

BACKGROUND INFORMATION

Individual progress reports for capital projects are presented as follows:

In Progress

NEW BUILD
Appendix A St. Martin Catholic Elementary School

CAPITAL PRIORITIES
Appendix B Lakeshore Catholic High School

The Capital Projects Progress Report Update is presented for information.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Approved by: John Crocco, Director of Education/Secretary-Treasurer

Date: June 9, 2015
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT

APPENDIX A
JUNE 9, 2015

ST. MARTIN CATHOLIC ELEMENTARY SCHOOL

Scope of Project:

Design and construction of a replacement school and

child care centre on a new site.

Current Status: We have received MOE Approval to
Proceed to tender based on the revised
design/estimate. Tender documents are being revised
accordingly. Tenders are expected to close near the

end of July 2015.

Project Information:

| 0, Future Site
ST. MARTIN
Catholic School

New Area to be Constructed 47,443 sq. ft.

Existing Area to be Renovated sq. ft.

Total New Facility Area 47,443 sq. ft.

Total Site Area 5 acres

Pupil Places Added 115 students

New Facility Capacity 454  students

Project Funding: Project Costs: Budget Paid

Capital Priorities 9,819,364 Construction Contract 7,479,925 0
Fees & Disbursements 900,000 667,333
Furniture & Equipment 100,000 0
Other Project Costs 1,339,439 180,018

$9,819,364 $9,819,364 $847,351
Project Timelines: Scheduled Actual Completion
Completion

Funding Approval July 7, 2011 July 7, 2011

Ministry Approval (space) December 2011 February 14, 2012

Architect Selection January 30, 2012 March 22, 2012

Design Development March 2012 October 2013

Contract Documents January 2014 Feb 2014

Tender & Approvals

Ministry Approval (cost - revised)
Ground Breaking Date
Construction Start

Occupancy

Official Opening & Blessing

Project Team:
Architect

General Contractor
Project Manager
Superintendent
Principal

Summer/Fall 2015
Summer/Fall 2015
TBD

TBD

September 2016
TBD

MMMC Inc. Architects
TBD

Anthony Ferrara
Yolanda Baldasaro
Chris Zanuttini




A' NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
ir CAPITAL PROJECT PROGRESS REPORT

JUNE 9, 2015

LAKESHORE CATHOLIC HIGH SCHOOL

APPENDIX B

Scope of Project: Design and construction of a
ten classroom addition, science lab/student
services renovations and upgraded parking lot.

Current Status: This project is still several weeks
behind schedule due to weather conditions. Roof

framing, decking, masonry parapets are completed.
Spray foam and roofing are underway. Stairs have

been installed.

Project Information:

New Area to be Constructed
Existing Area to be Renovated
Total New Facility Area

Total Site Area

Pupil Places Added

New Facility Capacity

1441 sq. m.
sq. m.
sqQ. m.
ha.

210 students

1071 students

Project Funding: Project Costs: Budget Paid
Capital Priorities 5,501,722 Construction Contract 4,235,021 1,794,707
0 Fees & Disbursements 568,520 424,547
$5,501,722 Other Project Costs 698,181 113,150
$5,501,722 2,332,404
Project Timelines: Scheduled Completion Actual Completion
Funding Approval January 2013 January 2013
Architect Selection May 2013 May 2013
Design Development November 2013 December 2013
Contract Documents March 2014 May 2014
Tender & Approvals June 2014 June 2014
Construction August 2015
Occupancy September 2015
Official Opening & Blessing Fall 2015

Project Team:
Architect

General Contractor
Project Manager
Superintendent
Principal

Raimondo + Associates Architects Inc.
Manorcore Group Inc.

Tunde Labbancz

Lee Ann Forsyth-Sells

Glenn Gifford
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Niaara ‘Cétholic

Nurturing Souls & Building Minds

May 26 2015

Policies Approved
During the May 26 Committee of the Whole Meeting, Trustees approved the following revised
policies: Student Suspension Policy (302.6.4) and Student Explusion Policy (302.6.5).

Niagara Catholic regularly reviews policies to ensure that they continue to meet the needs of the
Board and are in compliance with Ministry of Education requirements.

Niagara Catholic Supports the United Way of South Niagara

Niagara Catholic is a strong supporter of social justice initiatives. We are widely known for our
Annual Pilgrimage and our Holy Childhood Walks, which support people in developing nations
around the world. We also believe it is our responsibility to help people in need at home, and
one of the ways we do this is by supporting the United Way of South Niagara’s annual campaign.
We have a strong commitment to the United Way through payroll deduction, and also through
various events we hold throughout the year, including our United Way Day each April.

During the May 26 Board Meeting, Niagara Catholic presented a symbolic cheque for $33,000 —
the amount raised for the organization — during this year’s campaign. Assisting John Crocco
(back left), Vice-Chair Dino Sicoli (back, centre) and Father Paul MacNeil in the presentation are
students from St. Philomena Catholic Elementary School in Fort Erie, who attended the meeting
as part of the School Excellence Presentation.




Trustees Approve 2015-2016 Annual Budget

During the May 26 Board Meeting, Niagara Catholic trustees approved the Board’s 2015-2016
Annual Budget. The 2015-2016 balanced budget is set at $250,669,003. Read the budget report
in the May 26 agenda.

Excellence at St. Philomena Catholic Elementary School

Students and staff from St. Philomena Catholic Elementary School in Fort Erie shared the many
great things happening in the school community with Trustees and Senior Staff during the May
26 Board meeting.

Under the guidance of Principal Bob Grand, shared many of the successes of the past year, and
focused on a number of areas, including SMART goals of literacy and numeracy. They also
focused on building a strong pathway to Catholic secondary school by the excellent relationship
between St. Philomena and Lakeshore Catholic High School, so future Gators know what to
expect when they begin Grade 9 there.

The presentation also spoke about the many initiatives to enhance classroom experiences,
including You're the Chef, dance and reading clubs, and joining the school’s EcoTeam.

They also spoke about the ways in which the school continually strives to enhance the triad of
home, school and church. Family and parish events take place throughout the year, an there are
a number of ways in which students perform service for the community, including food and coat
drives and other local events such as our annual Kids Helping Kids campaign, as well as
sponsoring students in Tanzania.

Niagara Catholic Elects New Student Senate Co-Chairs/Student Trustees


https://docushare.ncdsb.com/dsweb/Get/Document-1699532/2015-05-26%20-%20BD%20AGENDA%20-%20PUBLIC.pdf

At the Board’s annual Student Leadership Symposium, Niagara Catholic Student Senators
elected Michaela Bodis and Aidan Harold as the Board’s Student Trustees and Co-Chairs of
Student Senate for 2015-2016.

Aidan is a Grade 11 student at Notre Dame College School in Welland, and Michaela is a
Grade 11 student at Lakeshore Catholic High School in Port Colborne. They were elected
during the 2015 Niagara Catholic Student Leadership Symposium at Club Roma May 20. The
Student Senate aligns with our System Priority of enhancing student engagement and
student voice and implements the annual requirements within the Elementary Student
Senate and Secondary Student Senate Board Policies.

Michaela and Aidan replace graduating students Chloe Demizio and Jessica DiPasquale,
whose terms as Secondary Student Senate Co-Chairs and Student Trustees conclude at the
end of June.

“We extend tremendous appreciation to Chloe and Jessica for their outstanding leadership,
passion and active participation throughout this school year,” said Niagara Catholic Director of
Education, John Crocco. “We wish them every success as they move on to their next exciting
journeys. We also look forward to working with Michaela and Aidan in the upcoming year. It was
a rewarding day for all elementary and secondary students as Niagara Catholic continues to
engage and enhance student voice and leadership.”

Niagara Catholic is also pleased to announce that Alexandra Leslie, currently a Grade 7 student
at St. Alfred Catholic Elementary School in St. Catharines, and Benjamin Shoalts, a Grade 7
student at St. Patrick Catholic Elementary School in Port Colborne, have been elected Co-Chairs
of the Elementary Student Senate. They replace outgoing chairs Olivia Mete and Michael
Solomon.

Don’t forget!

The Niagara Catholic Staff Mass and Family Picnic will take place at Queenston Heights Park on
Sunday, June 7, 2015. Join us for an outdoor Mass led by Bishop Bergie at 10 a.m., followed by
fun, games and food prepared by the Culinary Arts students at Blessed Trinity Catholic
Secondary School. All Niagara Catholic staff and their families are invited to participate in this
event. Bring your lawn chairs, snacks and beverages.
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