The Niagara Catholic District School Board through
the charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all
to reach their full potential and become living witnesses of Christ.

AGENDA AND MATERIAL

BOARD MEETING

TUESDAY, JANUARY 28, 2014 \
7:00 P.M. w

Growing in b

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

A. ROUTINE MATTERS
1. Opening Prayers —Trustee O’Leary -
2. Roll Call -
3. Approval of the Agenda -
4. Declaration of Conflict of Interest -

5.  Minutes of the Board Meeting —December 17, 2013 AS
B. DELEGATIONS/PRESENTATIONS
C. COMMITTEE AND STAFF REPORTS

1. School Excellence Program (84
St. Augustine Catholic Elementary School

2. Unapproved Minutes of the Committee of the Whole Meeting of January 14, 2014 C2
and Consideration of Recommendations

2.1 Award of Construction Contract for Early Learning Kindergarten Program (ELKP)-Year 5 C2.1

2.2 Award of Construction Contract for St. James Catholic Elementary School Addition C2.2

2.3 Award of Construction Contract for Our Lady of Mount Carmel Catholic Elementary School C2.3

3. Approved Minutes of the Special Education Advisory Committee (SEAC) C3
Meeting of December 4, 2013

4.  Approved Minutes of the Niagara Catholic Parent Involvement Committee (NCPIC) C4
Meeting of November 14, 2013

5. Niagara Catholic International Cooperative Education Program Dominica (NCICE) 2013 C5

6. Niagara Catholic System Priorities Mid-Year Progress Review 2013-2014 C6

7. Financial Reports
7.1 Monthly Banking Transactions for the Months of November & December C7.1
7.2 Statement of Revenue and Expenditures as at December 31, 2013 €72
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TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1.

Correspondence

1.1 Office of the Bishop - December 13, 2013

1.2 Centre where Adolescence Learn to Love and Serve - December 15, 2013
1.3 Canadian Catholic School Trustees’ Association — December 4, 2013

Report on Trustee Conferences Attended
2.1 OCSTA Faith in Our Future Video

General Discussion to Plan for Future Action

Trustee Information

4.1 Spotlight on Niagara Catholic — January 14, 2014

4.2 Calendar of Events — February 2014

4.3 Early Learning Kindergarten Program Registration —February 4, 2014
4.4 Board Committee Membership 2014

Open Question Period

(The purpose of the Open Question Period is to allow members of the Catholic school supporting public to
ask about items on that night’s public agenda or any previous agendas, and the Board to answer and

react.)

NOTICES OF MOTION

BUSINESS IN CAMERA

REPORT ON IN CAMERA SESSION

FUTURE MEETINGS AND EVENTS

MOMENT OF SILENT REFLECTION FOR LIFE

ADJOURNMENT

D4.1
D4.2

D4.4



AS

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28,2014

PUBLIC SESSION

TITLE: MINUTES OF THE OF THE BOARD MEETING OF
DECEMBER 17, 2013

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Board Meeting of

December 17, 2013, as presented for information.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
BOARD MEETING

TUESDAY, DECEMBER 17, 2013

Minutes of the Meeting of the Niagara Catholic District School Board, held on Tuesday, December 17,
2013, at 7:00 p.m. in the Father Kenneth Burns C.S.C. Board Room, at the Catholic Education Centre,
427 Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Chair Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Nieuwesteeg
2. Roll Call

Chair Burtnik noted that Student Trustee Vincent Atallah was excused and that all Trustees
were in attendance.

Trustee

Present
Electronically

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O’Leary

Dino Sicoli
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Student Trustees

\

Vincent Atallah
Dallas McMahon

\
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Ted Farrell, Lee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education;
Giancarlo Vetrone, Superintendent of Business & Financial Services; Scott Whitwell,
Controller of Facilities Services; Jemnifer Brailey, Manager of Corporate Services &
Communications; Kristine Murphy, Recording Secretary/Administrative Assistant,
Corporate Services & Communications.

Approval of the Agenda

Moved by Trustee O’Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Agenda of the Board
Meeting of December 17, 2013, as presented.
amended:

CARRIED

Giancarlo Vetrone, Superintendent of Business & IFinancial Services advised that the
Financial Reports for November and December will be presented at the January 28, 2014 Board

Meeting.

Declaration of Conflict of Interest

Nil

Minutes of the Board Meetings

5.1 Approval of Minutes of the Board Meeting of November 26, 2013

Moved by Trustee Fera

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Minutes of the Board
Meeting of November 26, 2013, as presented.

CARRIED

5.2 Approval of Minutes of the Board Meeting of December 3, 2013

Moved by Trustee Fera

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Minutes of the Board
Meeting of December 3, 2013, as presented.

CARRIED

B. DELEGATIONS/PRESENTATIONS

Christmas Cards 2013

Mark Lefebvre, Superintendent of Education, presented the report on Christmas Cards 2013.
He indicated that schools throughout Niagara Catholic were invited to submit artwork designed
by their students in order to create the 2013 Niagara Catholic Christmas Cards.

Chair Burtnik and Vice-Chair Burkholder, presented the following students with Excellence in
the Arts pins and a plaqued picture of their artwork. The students, whose artwork was selected
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for the Board’s Christmas cards, were introduced by their school Principal and spoke about their
art. Yang Xi An (Gr, 7, St. Peter Catholic Elementary School, St. Catharines; Atamanyk Brooke
(Gr. 6, Alexander Kuska Catholic Elementary School, Welland); Isabella DiPaola (Gr. 3, St.
Anthony Catholic Elementary School, St. Catharines); Rea Krutschke (Gr. 9, Saint Michael
Catholic High School, Niagara Falls); Kiera McKee (Gr. 9, Saint Michael Catholic High
School, Niagara Falls); Cassondra Potter (Gr. 9, Saint Michael Catholic High School, Niagara
Falls); and Casey Talampas (Gr.7, Loretto Catholic Elementary School, Niagara Falls).

C. COMMITTEE AND STAFF REPORTS

1.

School Excellence Program — St. John Bosco Catholic Elementary School

John Crocco Director of Education, Secretary/Treasurer provided background information on
the monthly School Excellence Program. Lee Ann Forsyth-Sells, Superintendent of Education
introduced Theo Dagenais, Principal of St. John Bosco Catholic Elementary School.

Principal Dagenais, introduced Mrs. Lisa MacPherson and Mrs. Antonia Giammarco who
facilitated the choir presentation. He thanked Lakeshore Catholic High School students, Bruce
Cook, Sydney Lee and Brandi Vidacek and teacher Ms. Teresa Ross who produced the video.

Trustee Sicoli thanked Principal Dagenais, students, staff and community for making St. John
Bosco Catholic Elementary School such a special school.

Chair Burtnik thanked Principal Dagenais, the staff and students for their presentation and
performance.

Unapproved Minutes of the Committee of the Whole Mecting of December 3, 2013
and Consideration of Recommendations

Moved by Trustee Charbonneau

Seconded by Trustee Nieuwesteeg
THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Commititee of the Whole Meeting of December 3, 2013 as presented.

CARRIED

The following recommendations were presented for the Board’s consideration from the
Commiittee of the Whole Meeting of December 3, 2013.

2.1 Approval of Policies

2.1.1  Employee Meals & Hospitality Policy (201.14)

THAT the Niagara Catholic District School Board approve the Employee
Meals & Hospitality Policy (201.14), as presented.

2.1.2  Employee Conferences, Workshops & Meetings Policy (201.15)

THAT the Niagara Catholic District School Board approve the Employee
Conferences, Workshops & Meetings Policy (201.15), as presented.

2.1.3  Corporate Cards, Purchasing Cards & Petty Cash Policy (600.4)
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2.2

THAT the Niagara Catholic District School Board approve the Corporate
Cards, Purchasing Cards & Petty Cash Policy (600.4), as presented.

2.1.4  Admission of Elementary and Secondary Students Policy (301.1)

2.1.5

2.1.6

THAT the Niagara Catholic District School Board approve the Admission of
Elementary and Secondary Students Policy (301.1), as presented.

Continuing Education Policy (400.1)

THAT the Niagara Catholic District School Board approve the Continuing
Education Policy (400.1), as presented.

Access to School Premises Policy (302.6.3)

Moved by Trustee Sicoli

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Access to
School Premises Policy (302.6.3), as presented.

CARRIED

St. Catharines Ad Hoc Attendance Area Review Committee

THAT the Niagara Catholic District School Board approve the report of the St. Catharines
Elementary and Secondary Family of Schools/Michael J. Brennan Catholic, St. James
Catholic, Assumption Catholic, St. Alfred Catholic, St. Ann Catholic, Canadian Martyrs
Catholic and Our Lady of Fatima Catholic Elementary Schools Ad Hoc Attendance Area
Review Committee and approve the recommendations as presented.

1. THAT upon further consideration by the St. Catharines Elementary and Secondary

Family of Schools/Michael J. Brennan Catholic, St. James Catholic, Assumption
Catholic, St. Alfred Catholic, St. Ann Catholic, Canadian Martyrs Catholic and
Our Lady of Fatima Catholic Elementary Schools Ad Hoc Attendance Area
Review Committee that the following proposed boundary changes occur for
St. Ann Catholic, St. James Catholic, Our Lady of Fatima Catholic, and
Assumption Catholic Elementary Schools effective September 2014.

THAT the new boundary description for St. Ann Catholic Elementary School be

described as:

East: Commencing on Lake Street (centerline) to

South: Lakeshore Road (centerline) to Lakeport Road (centerline) to Linwell Road
(centerline) to Ontario Street (centerline) to Ontario Jaycee Gardens (Fairview
Creek) projected west to Twelve Mile Creek South to Hwy 406 to Vansickle Road
N (centerline) to Martindale Road to Erion Road (centerline — and its extension) to
West: Hwy 406 to the QEW to

North: Fifteen Mile Creek to Lake Ontario to the point of commencement on Lake
Street (centerline)

THAT the new boundary for St. James Catholic Elementary School be described as:

East: Commencing at Lake Ontario and Vine Street (centerline) to

South: Linwell Road (centerline) to

West:  Lakeport Road (centerline) to Ontario Street (centerline) to Lakeshore
Road (centerline) to Lake Street (centerline) to
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North: Lake Ontario to the point of commencement on Vine Street

THAT the new boundary description for Our Lady of Fatima Catholic Elementary

School be described as:

East:  Commencing on Niagara Street (centerline) at Linwell Road to

South: Scott Street (centerline) to

West: Lake Street (centerline) to

North: Linwell Road (centerline) to the point of commencement on Niagara Street

THAT the new boundary description for Assumption Catholic Elementary School be

described as:

East: Commencing on the City Boundary (St. Catharines & Niagara on the Lake)
to

South: Linwell Road East (centerline), crossing Welland Canal to Linwell Road to
West: Vine Street (centerline) to

North: Lake Ontario to the point of commencement on the City Boundary

THAT there is grandfathered right of attendance to current students at Our Lady of

Fatima Catholic Elementary School without transportation (as per Board
Policy/Guidelines 301.1, Admission of Elementary and Secondary Students and
Board Policy/Guidelines 500.2, Student Transportation).

THAT there is grandfathered right of attendance to St. James Catholic Elementary

School, with transportation (as per Board Policy/Guidelines 301.1, Admission of
Elementary and Secondary Students and Board Policy/Guidelines 500.2, Student
Transportation) provided to current Grade 6 Michael J. Brennan Catholic/St.
James Catholic Elementary School students only, and their siblings, who choose
to attend St. James Catholic Elementary School until June 2016 at which time
transportation will be discontinued.

THAT students currently in Grade 7 at St. James Catholic Elementary School will be

considered as a grandfathered right of attendance with transportation (as per Board
Policy/Guidelines 301.1, Admission of Elementary and Secondary Students and
Board Policy/Guidelines 500.2, Student Transportation) until June 2015,

Moved by Trustee Charbonneau
Seconded by Trustee Sicoli

THAT Senior Staff proceed with the transition plan in consultation with staff and

Catholic School Councils for the transition of students of the affected school
communities.
CARRIED

3.  Approved Minutes of the Special Education Advisory Commiittee (SEAC) Mecting

of November 6, 2013

Moved by Trustee MacNeil

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board receive the Approved Minutes of the
Special Education Advisory Committee Meeting of November 6, 2013, as presented for
information.

CARRIED
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Trustee Honorarium for the Year December 1, 2013 to November 30, 2014

Director Crocco presented the report on Trustee Honorarium for the Year December 1, 2013 to
November 30, 2014.

Moved by Trustee MacNeil
Seconded by Trustee Nieuwesteeg
THAT the Niagara Catholic District School Board approve the Trustee Honorarium for the
year December 1, 2013 to November 30, 2014, as noted in Appendix A, as follows:
$16,781 for the Chairperson of the Board
$13,753 for the Vice-Chairperson of the Board
$10,517 for the other Trustees
CARRIED

Trustee Expenses and Reimbursement Fiscal Year 2012-2013

Superintendent Vetrone, will present a revised Trustee Expenses and Reimbursement Fiscal
Year 2012-2013 report at the Board Meeting January 28, 2014.

Director of Education’s Annual Report 2013

Director Crocco presented the Report on the Director’s Annual Report 2013 and a copy of the
Director’s Annual Report 2013. He informed Trustees that the Annual Report 2013 is in
compliance with the requirements of the Education Act and the Minister of Education regarding
the submission of Directors Annual Reports.

Director Crocco thanked the members of Senior Administrative Council for their submissions
and Jennifer Brailey, Manager of Corporate Services & Communications, and the Print Shop
staff for their work in the preparation of the impressive Director’s Annual Report 2013.

Revised Budget for the Year 2013-2014

Director Crocco presented the Report on the Revised Annual Budget for the Year 2013-2014.

Director Crocco stated that Senior Administrative reviewed and updated the revenue and
expenditures of the Board based on new information including the revised Average Daily
Enrolment (ADE) and the unexpected loss of the Board’s annual utility rebate of approximately
$600,000. Based on their review, the risk assessment plan and the latest adjustments to the
anticipated Ministry revenue, a potential in-year deficit of $600,000 is projected for the 2013-
2014.

He advised that he and Superintendent Vetrone will continue to update the Board throughout the
year on the status of the in-year deficit.

Senior Administrative Council continues to review all sources of revenue and expenditures
aggressively to reduce the cost structure and achieve a balanced budget without the use of
reserves. Director Crocco pointed out that in order to meet the System Priorities for 2013-2014
the Board may need to draw on its reserves to balance the budget for 2013-2014.
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Superintendent Vetrone, highlighted key areas of the Revised Board Budget 2013-2014, under
Appendix A and Appendix B and answered Trustees’ questions.

Director Crocco advised that he and Superintendent Vetrone will continue to update the Board
throughout the year on the status of the in-year deficit.

Moved by Trustee Fera

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Revised Budget for
the Year 2013-2014, as presented.

CARRIED

D. TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1. Correspondence

1.1 York Catholic District School Board — Re: Bill 69

Director Crocco presented correspondence from the York Catholic District School Board Re:
Bill 69.

E. General Discussion to Plan for Future Action

2.1 Chair Burtnik presented a revised draft letter addressed to the Chair of the District
School Board of Niagara.

Moved by Trustee Nieuwesteeg

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve that the letter addressed to
the Chair of the District School Board of Niagara be mailed, as presented.

CARRIED

F. Trustee Information

1.  Spotlight on Niagara Catholic — Decembey 3, 2013

Director Crocco highlighted the Spotlight on Niagara Catholic ~ December 3, 2013 issue
for Trustees’ information.

2. Calendar of Events — January 2014

Director Crocco presented the Calendar of Events - January 2014 for Trustees’ information
and noted the following important dates;

Christmas Break — December 23, 2013 — January 3, 2014

Director Crocco informed Trustees that all schools, along with the Catholic Education
Centre, will be closed from December 23, 2013 — to January 5, 2014 inclusive.

Niagara Catholic Baby Celebration — January 15, 2014
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Director Crocco informed Trustees of the Niagara Catholic Baby Celebration being held at
the Catholic Education Centre on January 15, 2014.

System Letter

Director Crocco provided Trustees with a hardcopy of a letter from Bishop Bergie, Chair
Burtnik and himself which will be sent home with all students this week. A letter from
Bishop Bergie, Chair Burtnik and Director Crocco will be emailed to all 3,000 staff,
including Trustees on Wednesday, December 18, 2013.

3. Business Education Council Annual Partners Breakfast — February 7, 2014

Director Crocco informed Trustees about the Business Education Council Annual Partners
Breakfast on Friday, February 7, 2014 at Marrioft Gateway on the Falls, Niagara Falls from
7:30 a.m. — 10:00 a.m., featuring keynote speaker Anil Patel of Timeraiser.

Trustees were asked to confirm their attendance with Kristine Murphy no later than
Tuesday, January 14, 2014,

4.  Faith in OQur Future Video

Director Crocco advised Trustees that out of 90 Catholic Secondary School video
submissions to OCSTA (5) five Niagara Catholic High Schools - Blessed

Trinity Catholic Secondary School, Denis Morris Catholic High School, Lakeshore
Catholic High School, Notre Dame College School and Saint Paul Catholic High

School - are among eight (8) semi-finalists in the Ontario Catholic School Trustees'
Association's Secondary School Faith in Our Future Video Competition. Trustees viewed
the five (5) 2 minute video’s on Catholic Education. Director Crocco congratulated
Principals, staff and students for the creative video submissions and noted that all represent
the very best of Catholic Education in Niagara Catholic.

G. Open Question Period

None Submitted

H. NOTICES OF MOTION

I. BUSINESS IN CAMERA

Moved by Trustee MacNeil
Seconded by Trustee Sicoli

THAT the Niagara Catholic District School Board move into the In Camera Session.
CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Board Meeting
at 8:55 p.m. and reconvened at 10:20 p.m.

J. REPORT ON THE IN-CAMERA SESSION
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Moved by Trustee MacNeil
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board report the motions from the In Camera
Session of the Board Meeting of December 17, 2013.
CARRIED

SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Nicuwesteeg

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION A: Student
Trustees Present of November 26, 2013, as presented.

CARRIED (Item F1)

Moved by Trustee Nieuwesteeg

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board receive the Unapproved
Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION A: Student Trustees Present of December 3, 2013, as presented.

CARRIED (Item I2)

SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee O’Leary
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.1 of the In Camera Agenda.
CARRIED (Item I¥4.1)

Moved by Trustee Charbonneau
Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.2 of the In Camera Agenda.
CARRIED (Item ¥4.2)

Moved by Trustee Burkholder

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION B: Student
Trustees Excluded of November 26, 2013, as presented.

CARRIED (Item F5)

Moved by Trustee Burkholder

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board receive the Unapproved
Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION B: Student Trustees Excluded of December 3, 2013, as presented.

CARRIED (Item ¥6)

Moved by Trustee Charbonneau
Seconded by Trustee MacNeil
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THAT the Niagara Catholic District School Board approve the Principals
and Vice-Principals Terms & Conditions — September 1, 2013 — August 31,
2014 SECTION B: Student Trustees Excluded of December 3, 2013, as
presented.

CARRIED (Item F6.1)

K. FUTURE MEETINGS AND EVENTS
L. MOMENT OF SILENT REFLECTION FOR LIFE
M. ADJOURNMENT

Moved by Trustee MacNeil

Seconded by Trustee Sicoli

THAT the December 17, 2013 meeting of the Niagara Catholic District School Board be
adjourned.
CARRIED

This meeting was adjourned at 10:24 p.m.

Minutes of the Meeting of the Niagara Catholic District School Board held on Becember 17, 2013.

Approved on January 28, 2013.

Kathy Burtnik John Crocco
Chair of the Board Director of Education/Secretary -Treasurer
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION

SCHOOL EXCELLENCE PROGRAM
ST. AUGUSTINE CATHOLIC ELEMENTARY SCHOOL

Prepared by:
Presented by:
Approved by:

Date:

The School Excellence Program report is presented for information.

Lee Ann Forsyth-Sells, Superintendent of Education
Lee Ann Forsyth-Sells, Superintendent of Education
John Crocco, Director of Education/Secretary-Treasurer

January 28, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

SCHOOL EXCELLENCE PROGRAM
ST. AUGUSTINE CATHOLIC ELEMENTARY SCHOOL

Contact Information

300 Santone Avenue
Welland, Ontario
L3C 2J8
Ph: 905.734.4659
Fx: 905.734.7658
st.augustine@ncdsb.com

Grades
JK- 8

Enrolment
181 as of September 2013

Principal ) .
Mary Kay Kalagian St. Augustine Catholic Elementary School was built in
1956 as part of the Welland Separate School Board
Superintendent and today is one of the 59 schools in the jurisdiction of]
Lee Ann Forsyth-Sells the Niagara Catholic District School Board. We

celebrated our 50th anniversary in 2006.
Catholic School Council

Co-Chairs A Community of Achievers...spiritually, morally,
Carolyn Alakas intellectually and physically.
Shannon Jokic School Mission Statement
Parish

St. Augustine

Prepared by:  Lee Ann Forsyth-Sells, Superintendent of Education
Presented by:  Lee Ann Forsyth-Sells, Superintendent of Education
Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014

School Excellence Program
Page 1 of 1



C2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014
PUBLIC SESSION

TOPIC: UNAPPROVED MINUTES OF THE COMMITTEE OF THE

WHOLE MEETING OF JANUARY 14, 2014

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Minutes of January 14, 2014, as presented.

The following recommendations are being presented for the Board’s consideration from the
Committee of the Whole Meeting of January 14, 2014:

2.1 Award of Construction Contract for Early Learning Kindergarten Program
(ELKP)-Year 5

THAT the Niagara Catholic District School Board approve The Award of
Construction Contracts for Early Learning Kindergarten Program (ELKP) — Year 5,
as presented to:

SCHOOL NAME RECOMMENDED CONTRACTOR TOTAL PROJECT COST
Canadian Martyrs | King Contractors $993,684

Loretto Catholic Brouwer Construction $801,615
St. John Bosco Stolk Construction $601,858

for a total three project cost of $2,397,157.

Award of Construction Contract for St. James Catholic Elementary School
Addition

THAT the Niagara Catholic District School Board approve the Award of Construction
Contract For St. James Catholic Elementary School Addition/Renovations to Charter
Building Company with a total project cost of $2,721,042.




Award of Construction Contract for Our Lady of Mount Carmel Catholic
Elementary School

THAT the Niagara Catholic District School Board approve the Award of Construction

Contract For Our Lady of Mount Carmel Catholic Elementary School Renovations to
Bromac Construction Inc. with a total project cost of $2,423,405.




Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board,
held on Tuesday, January 14, 2014 at 7:00 p.m. in the Father Kenneth Burns C.S.C. Board Room, at the

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE

Catholic Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Vice-Chair Burkholder.

A. ROUTINE MATTERS

1.

Opening Prayer

Opening Prayers were led by Trustee Nieuwesteeg

Trustee

COMMITTEE OF THE WHOLE MEETING
TUESDAY, JANUARY 14, 2014

Vice-Chair Burkholder noted that Trustee Fera was excused and that all other Trustees were in
attendance.

Present
Electronically

Rhianon Burkholder

Kathy Burtnik

Maurice Charbonneau

Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O’Leary

Dino Sicoli

Student Trustees

Vincent Atallah

Dallas McMahon
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Ted Farrell, L.ee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education;
Giancarlo Vetrone, Superintendent of Business & Financial Services; Seott Whitwell,
Controller of Facilities Services; Jennifer Brailey, Manager of Corporate Services &
Communications; Kristine Murphy, Recording Secretary/Administrative Assistant,
Corporate Services & Communications

Approval of the Agenda

Item F4, 2 was added to the In Camera Agenda

Moved by Trustee Charbonneau
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole
Meeting of January 14, 2014, as amended.

CARRIED

Declaration of Conflict of Interest

A Declaration of Conflict of Interest was declared by Trustee Burkholder with Item C5 and C11
appendix B of the Public Agenda, as she has a family member who is associated with the
Quartek Group.

Trustee Burkholder did not take part in the discussion of, or vote on any question in respect of
the matter.

Approval of Minutes of the Committee of the Whole Meeting of December 3, 2013

Moved by Trustee Nicuwesteeg
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of December 3, 2013, as presented.

CARRIED

B. PRESENTATION

1.

International Education Partnership Agreements and Visits

Frank Iannantuono, Superintendent of Education, introduced Fred Wilson, Supervisor
International Education, who presented the report on International Education Partnership
Agreements and Visits,

Niagara Catholic International Program staff has actively engaged potential international
partners to design agreements for student and staff exchanges, program and service delivery,
staff training and professional development opportunities. Between January 6 and February 25,
2014, ninety-two (92) elementary students from South Korea will be attending Niagara Catholic
schools as part of the Integration Program with the Board.

Mr. Wilson introduced members of the group from South Korea, which included principals,
teachers and chaperones. Among them was Sister Angela Bang, Principal of Bokoja Catholic
Girl’s Middle School, which has a Memorandum of Understanding with the Board. Also present
was Sister Insuk Pak, Principal of Soha Catholic Elementary School; to begin discussions on a
partnership with the Board. Sister Angela and Sister Insuk addressed the Board and spoke of
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the valuable opportunities afforded them and students through their partnership and highlighted
their experiences at Niagara Catholic. Kevin Yu from Skyvision Academy was also in
attendance.

Chair Burtnik, Director Crocco and Sister Insuk Pak signed a Memorandum of Understanding
to develop a new international education partnership with Soha Catholic Elementary School.

Chair Burtnik thanked the representatives for entrusting Niagara Catholic with their students
and assisted by Director Crocco presented the representatives with a Niagara Catholic lapel pin.

In addition to the students from South Korea, twenty-four (24) students from Panama and Peru
are scheduled to arrive in late January 2014 to join this current Integration Program group.

C. COMMITTEE AND STAFF REPORTS

1.

Policy Committee — Policy and Guideline Review 2013 2014 Schedule

Director Crocco, presented a revised Policy and Guideline Review 2013-2014 Schedule for
Trustees’ Information.

Raise Me Up 2013-2014

Mark Lefebvre, Superintendent of Education, introduced Marco Magazzeni, Coordinator of
Student Success, who provided the Board with information on the Raise Me Up 2013-2014
program. Niagara Catholic students, working alongside qualified and certified local trades, are
currently constructing a 1200 square foot home. As students work with local industry leaders,
they have the opportunity to be registered as apprentices under the Ontario Youth
Apprenticeship Program.

Students from Notre Dame College School, Tye Mack and Tyler Westen and Lakeshore
Catholic High School student, Owen Pasincky spoke of the skills they were gaining by being
part of this program. Parent, Mrs. Brenda Potter mother of Quintin Jarrett spoke about the
benefits of the program and the tremendous opportunity it presented for students.

Ivana Galante, Consultant K-12 Technology/Specialist High Skills Major presented a visual
presentation on the Raise Me Up Project.

Vice-Chair Burkholder and Director Crocco presented Excellence in Academic Pins to the
students in the program.

Staff answered questions of Trustees.

Community Addiction Services of Niagara — Holy Cross Catholic Secondary School

Yolanda Baldasaro, Superintendent of Education introduced Christine Battagli, Consultant,
Research, Assessment, Evaluation and Reporting; Andrea Bozza, Mental Health Lead; Denice
Robertson, Principal, Holy Cross Catholic Secondary School; Paul Niesink, Director of
Community Programs, Community Addiction Services of Niagara and Joanne Baker,
Counsellor, Community Addiction Services of Niagara (CASON). They provided a brief
overview of the school-based substance abuse/addiction treatment and counselling program at
Holy Cross Catholic Secondary School, as well as a visual presentation on how it supports
Niagara Catholic’s 2013-2014 Enabling Strategies that focus on providing supports for student
success in the area of Mental Health and Addictions.
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Paul Niesink and Joanne Baker answered questions of Trustees.

Attendance Support Program

Frank Iannantuono, Superintendent of Education/Human Resources introduced, Lana Pasto,
Coordinator of Attendance Support. Ms. Pasto presented background information on the
implementation of the Board Attendance Support Program.

Superintendent lannantuono, explained that an overview of the program to be implemented will
be presented at the January 16, 2014 Director’s Meeting and that Principals, Managers and
Supervisors will receive training on that date.

Director Crocco, Superintendent Iannantuono and Ms. Pasto answered questions of Trustees.
Based on the need to remove the policy reference to the Putting Students First Act, staff was
asked to make the necessary edits and bring the Attendance Support Program Policy (201.16) to

the Policy Commiftee meeting on January 28, 2014.

Award of Construction Contract for Early Learning Kindergarten Program (ELKP)-Year 5

Chair Burtnik chaired the Committee of the Whole Meeting for this item.

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the Award of Construction Contracts for
Early Learning Kindergarten Program (ELKP) — Year 5 to.

SCHOOL NAME RECOMMENDED TOTAL PROJECT COST
CONTRACTOR
Canadian Martyrs | King Contractors $993,684
Loretto Catholic Brouwer Construction $801,615
St. John Bosco Stolk Construction $601,858

for a total three project cost of $2,397,157.
CARRIED

Award of Construction Contract for St. James Catholic Elementary School Addition

Moved by Trustee Charbonneau
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Award of Construction Contract for St. James Catholic Elementary
School Addition/Renovations to Charter Building Company with a total project cost of
$2,721,042.

CARRIED

Award of Construction Contract for Our Lady of Mount Carmel Catholic Elementary
School Renovations

Moved by Trustec Nieuwesteeg
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the Award of Construction Contract For Our Lady of Mount Carmel
Catholic Elementary School Renovations to Bromac Construction Inc. with a total project
cost of $2,423,405.

CARRIED
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10.

11.

Elementary School Chapels

Scott Whitwell, Controller of Facilities Services, presented the report on Elementary School
Chapels for information.

With the full support of the Director Crocco, Senior Administrative Council and school
Principals, Facilities Services is currently designing the first three elementary school Chapels at
the new St. Martin Catholic Elementary School, Our Lady of Mount Carmel Catholic and St.
James Catholic Elementary Schools as part of the new construction and renovations to these
schools.

Director Crocco and Controller Whitwell answered questions of Trustees.

Extended Overnight Field Trip, Excursion and Exchange Approval Committee -2014

Superintendent Lefebvre presented the report on Extended Overnight Field Trip/Excursion and
Exchange for information.

Staff Development Department Professional Development Opportunitics
January & February 2014

Superintendent lannantuono presented the report on the Staff Development Department
Professional Development Opportunities January & February for information.

Monthly Updates

11.1 Capital Projects Update

Chair Burtnik chaired the Committee of the Whole Meeting for this item.
Controller Whitwell presented the Capital Projects Update.

11.2 Student Senate Update

Vincent Atallah and Dallas McMahon, Student Trustees, presented a brief verbal update on
the current activities of the Student Senate.

11.3 Senior Staff Good News Update

Senior Staff highlights included:
Superintendent Farrell

e  Grant Frost has been hired as the new Education Technology Officer. He is a graduate
of Denis Mortis Catholic High School and the University of Guelph. Mr. Frost brings
25 years of knowledge and experience in the Information Technology (IT) field to his
new position with Niagara Catholic. Mr. Frost joins the Niagara Catholic Education
Information Technology Department team from BlackBerry / Research in Motion.
He is in the process of meeting with the various stakeholders within Niagara Catholic
to determine how to address the needs of the system.
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Superintendent Baldasaro

e Mother Theresa Catholic Elementary School will be hosting its Canadian Exhibit on
January 23, 2014 at 12:30 p.m. involving Grade 7 and Grade 8 students. Senator
Victor Oh, from Ottawa, will be attending as a special guest.

Superintendent Mark Lefebvre

« A copy of the book ‘At the Window’ written by Joseph Forte teacher at Mary Ward
Catholic Elementary School was provided to each Trustee.

D. INFORMATION

1.  Trustee Information

1.1

1.2

1.3

1.4

1.5

1.6

Spotlight on Niagara Catholic — December 17, 2013

Director Crocco highlighted the Spotlight on Niagara Catholic — December 17, 2013 issue
for Trustees’ information.

Calendar of Events — February 2014

Director Crocco presented the February 2014 Calendar of Events for Trustees’ information.

4" Annual Niagara Catholic Baby Celebration — January 15, 2014

Director Crocco reminded Trustees that the 4™ Annual Niagara Catholic Baby Celebration
will be held on January 15, 2014.

OCSTA Professional Development Seminar — January 17-18, 2014

Director Crocco reminded Trustees that the OCSTA Professional Development Seminar
Preliminary Program will be held on January 17-18, 2014.

Trustees were asked to confirm their attendance with Kristine Murphy.

Business Education Council Annual Partners Breakfast — February 7, 2014

Director Crocco reminded Trustees that the Business Education Council Annual Partners
Breakfast will be held on February 7, 2014.

Trustees were asked to confirm their attendance with Kristine Murphy.

Draft 2014 Board Committee Membership

Chair Burtnik presented the Draft 2014 Board Committee Membership for the review of
Trustees. A final copy will be provided at the January Board Meeting.
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E. OTHER BUSINESS

1.  General Discussion to Plan for Future Action

1.1

Director Crocco informed the Trustees that Superintendents Baldasaro and Farrell will
send letters to the families who were affected by the new boundary changes as a result of
the recent St. Catharines Boundary Area Review Committee Meeting. As requested by the
Chair Director Crocco will forward a copy of the letter template will be sent to all Trustees
for their information,

F. BUSINESS IN CAMERA

Moved by Trustee MacNeil
THAT the Committee of the Whole move into the In Camera Session.
CARRIED

The Committee of the Whole moved into the In Camera Session of the Committee of the Whole
Meeting at 10:20 p.m. and reconvened at 10:57 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee MacNeil
THAT the Committee of the Whole report the motions from the In Camera Session of the
Commiittee of the Whole Meeting of January 14, 2014.

CARRIED

SECTION A: STUDENT TRUSTEES INCLUDED

Moved by Trustee MacNeil
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Meeting - In Camera Session (Section A: Student Trustees
Included) held on December 3, 2013, as presented.

CARRIED (Item F1)

SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee O’Leary
THAT the Committee of the Whole approve the Minutes of the Committee
of the Whole Meeting - In Camera Session (Section B: Student Trustees
Excluded) held on December 3, 2013, as presented.

CARRIED (Item F4)

H. ADJOURNMENT

Moved by Trustee Sicoli
THAT the January 14, 2014 Committee of the Whole Meeting be adjourned.
CARRIED

This meeting was adjourned at 10:59 p.m.
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Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
January 14, 2014.

Approved on February 11, 2014.

Rhianon Burkholder John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION

TITLE: AWARD OF CONSTRUCTION CONTRACTS FOR ELKP
PROJECTS -5 YEAR

RECOMMENDATION

THAT the Niagara Catholic District School Board approve The Award of
Construction Contracts for Early Learning Kindergarten Program (ELKP) — Year 5, as
presented to:

SCHOOL NAME RECOMMENDED CONTRACTOR TOTAL PROJECT COST
Canadian Martyrs King Contractors $993,684
Loretto Catholic Brouwer Construction $801,615
St. John Bosco Stolk Construction $601,858

for a total three project cost of $2,397,157.

= —  —— —  — — — __________]
Prepared by: Scott Whitwell, Controller of Facilities Services

Presented by: Scott Whitwell, Controller of Facilities Services

Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
TUESDAY, JANUARY 28, 2014

AWARD OF CONSTRUCTION CONTRACTS FOR
ELKP PROJECTS -5 YEAR

BACKGROUND INFORMATION

The Ministry of Education approved $2,399,625 to address capital needs related to the implementation of
the Year Five Early Learning Kindergarten Program classrooms at the three Niagara Catholic elementary
schools indicated below.

The tender closing period for the three subject projects commenced on November 26, 2013 and concluded
on December 10, 2013.

The chart below shows the school name, architectural firm and Ministry of Education (MOE) funding
allocation.

The architects have analyzed the bids and have recommended the award of a construction contract to the
listed contractors as follows. All of the named contractors were the low bidders for each project.

SCHOOL NAME ARCHITECT RECOMMENDED FUNDING TOTAL AMOUNT OF
CONTRACTOR ALLOCATION PROJECT EXTRA
COST FUNDING
REQUIRED
FROM
FACILITIES
RENEWAL
Canadian Martyrs | Grguric Architects | King Contractors $959,850 $993,684 $33,834
Loretto Catholic Quartek Group Brouwer Construction $959,850 $801,615 N/A
St. John Bosco M.Z.E. Architects | Stolk Construction $479,925 $601,858 $121,933
TOTAL $2,399,625 | $2,397,157 $155,767
TOTAL PROJECT COST

The total three project cost is calculated as follows:

Construction Contracts $1,797,867
Consultant Fees & Disbursements $218,050
Other Project Costs $381,240

TOTAL $2,397,157

Please note that proceeding with these projects is also contingent on MOE approval.

Award of Construction Contracts for ELKP Projects — 5 Year
Page 1 of 2




It is the recommendation of the Director of Education and the Controller of Facilities Services in
consultation with the project architects that the Niagara Catholic District School Board approve the award
of construction contracts to:

SCHOOL NAME RECOMMENDED CONTRACTOR TOTAL PROJECT COST
Canadian Martyrs King Contractors $993,684
Loretto Catholic Brouwer Construction $801,615
St. John Bosco Stolk Construction $601,858

TOTAL $2,397,157

RECOMMENDATION

THAT the Niagara Catholic District School Board approve The Award of Construction
Contracts for Early Learning Kindergarten Program (ELKP) — Year 5 report, as
presented to:

SCHOOL NAME RECOMMENDED CONTRACTOR TOTAL PROJECT COST
Canadian Martyrs King Contractors $993,684
Loretto Catholic Brouwer Construction $801,615
St. John Bosco Stolk Construction $601,858

for a total three project cost of $2,397,157.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014

Award of Construction Contracts for ELKP Projects~ 5 Year
Page 2 0f 2



SWOOJ NILAVIAIANIA

Q31LVAON3S 2

NOILIQay
AIVIELT 3N~

vio}
201 €04
104
™\
20t
\J
m ozi 6L
[¥4 L
=

JOQRH0D €Lt
JINGIUSIA  ZLL
H0Qi3d400  Li'L
HOQH0D  OL'L
HOQRE00  60°L
2SN — YOS 318VLH0d 3N8iILS3A  8O0L
WOOYSSYIO — 681 J18vI¥O0d JOaIE00  LO'L
WOOYSSYIO — 8vL 318VI¥0d 3N81S3A 901
JOaE00  SO°L
JINEIUSIA  ¥O°L
3MNEIUSIA £0°L
JOQy¥02 20k
FINEILSIA/IONVHINT NIVW  LO°L

WOOYHSYM 44VIS  VIvL
WOOY ONUF3N  9vi wWood ¥3108  vZi
WOOSHSYM  VSwL WOOHHSYM ,STdID €21
NILEVONIONI Sl NVIQOLSND 221
WOOXBHSYM Virl WNOOYHSYM ,SA08  IC!
NILIVOHIANIN b7l WOOYSSVI0  0ZL
WOO¥ MYNINIS — S¥i WOOYSSVIO  6iL
39VH0LS ATddNS  2Zri N3HOLIY 8811t
WOOY AMOSN3S Ll 39VLS  VBLL
WOOUHSYM 38VOAVA VOVl WNISYNWAD 8L L
3YYOAVa  Ovi WOOSHSYM ,ST819  LLL
WOOHSSYTO 651 WOOHHSYM 318ISS300V 9Ll
WOOHSSYID  8ft WNOOXHSYM ,SA08  SilL
UM/NO0E MVOTD  VLSL WOOY FONVHO ,STH19  ¥il
NILAVOHIANDE  LSL WNOOY 3ONVHO ,SA08  £LL
UM/WO0Y HYOTD VIl 39V¥0IS WAD 2Ll
NILEYOHIONIY 951 WoOY ¥3T08  Lil
HOOHSSVIO  GEL WNOOHSSY1D  OlLL
WOOESSYID  ¥EL WOOYSSYTO 60!
WOONSSYIO  £€L AOOHSSYIO 801
WOOESSV1ID 2Ll 39V¥0LIS VL0
WOONSSVIO €L FHINID NOILYWHOINI AdvEEIT  LOL
HINVLIIEYO  OSL WOOd 308N0S3¥ 901
WOOSHSYM ,SA08  6Z! WOOSSSYIO  SOL
HOLUNYP B2t WOOYSSYID  +0L
WOOUHSYM STH2 L2t WOOESSYIO €01
WO0ESSYID  9ZL NOO¥SSYID  ZO0L
WOOHHSYM 44VLS 8SZ!i 301440 S, VJIONI¥d—30IA 8101
WOOYHSYM 44VLS VSZl 301430 S, TVHIONIdd  VLOL
WOOY 44vIS  SZtL NOUVHLISININGY 1Ol
ON3O3T

SWOOJSSYT1D
3LVADON3Y 2

GENERAL NOTES

NIAGARA CATHOLIC DISTRICT SCHOOL BDARD

FIRM NAME AND ADDRESS

=
g
7]
)
0o
N
B
S w
23
-
mm
8g
25
g
N
(3]
2|2
3|8
ol m
2 x| 3
(=] [e]
o8| gl
AR
~ = o
2l 23| g|=
2 O 2
S| o MW
2| »3 EG |3
(3] < . |
3| B¢ B
- W=z |un %)
=] Mm =
< Wz z
-
s oE
] nS :
o x m
Sw“g M
g x Elo
& == @
W.MNS WQ
RDM?I. z> | o
Z 00 |gQ|@
WEM% nZ | —
mwA m o
512 °8 7
4m Sm..m.
g g%y
o 3| &

r

NIAGARA CATHOLIC
DISTRICT SCHOOL BOARD

i




Gavod J18nd @ Cyv0E JITOHIVD
AE O3NAD

A€ O3NMO

NOILIOaV
WOOYSSYTID 2 M3N

||\

SWOOY
NI LAVOAFANI 2
T3LYADONIA

WOOJSSYI0 1zl
WOOYSSY10 (24]

JINGILSIA NILNVONIANI €171
FNGILSIA NILYVONIONIY  Zi't
FINGILSIA FIVoAVA  LL'L

w%mmﬁmw gLt mooussvio - FI8vL80d

Sngiusan  por  MWOOMSSVID — L6L F18YL¥NOd

OUNoD  20-1  WOOMSSYID — 0SO F18vI¥0d

JIngusIn  eo'l  WOONSSYI0 — LL£ 318VLNOd

TIIMEIVLIS  SO'L WOOYSSYIO — 9/£ 318VL¥0d

HOOIHH0D  #0'L WOOYSSY1O — £0£ 318v.L¥0d

TIIMEIVLS/H0CIH500  £0°L AOOYSSYIO — 9vE£ 378v.d0d

48807 20'L  WOO¥SSYID — Sv€ 318vLId0d

JINGILSIA/IONVEINT NIVW  LO°L  WOO¥SSYID — #9¢ 318v.¥0d

W00 ONILIIN/30HN0S3Y  SZi WOOY NILMVOYIANIY — ZLi

WOOYHSYM 44VIS  ¥Zl WOOY S.NVIGOLSND  LLL

WOOYHSYM 44VIS  £ZL WOOMHSYM NILYVOMIANIY VE0L

WOOY 39vdOLS 8zZl WOOY NILMVOMIANIY 601

AOOY 39VMOLS VYZZL WOONHSVM N3LYVOSIANIM V80l

WOOHSSYID  ZZ! NOOY NIL¥VOMIANIY 801

WOOHSSY1D L0l
WOOHSSYTO 90!

WOOSHSYM/WO0H 3ONVHO ,SA08  6L1 WOOYHSYM ,SACE  S0!

39vIS 8Ll WOOYHSYM 3384 d3idyve  #0l

WOOZHSYM/WO0S 3ONVHD /S1819  LLL WOOHHSYM ,ST&IO £01
ANISYNHAD 9Lt WOOY S,NVIQOLSNO  Z0L

34¥0AVaG  Sil W00Y 143 QL0!

WOOY 30IN4IS HOIVATIZ  #LiL 301440 S,TWdIONIGd—30IA D101

JOVHOIS NILHVOHIANIM ELL WOOY HITVIH 8101
WNOOHHSYM NILEVOHIANDI  VELL 301440 S,TVdIONI¥d  VLOL
AOOY NILYVOYIONIN  £L1L NOILVHISININGY L0
‘ON3O3T

re
on
g
52
D=
=
Sw
g E
=
= 8
xz
g BE
s w
3 e
) o
o W.M
N
o
Zz
s [as)
o
(074 m
< g g|=
MO ) | .
b B =
R = =
T
58| 5| 3=
T & = o
e [5) 5l=z
2 »Z £
2l =@ m 2
vel Ea e
O
S8 EJ B
o « n
nE|l . z
HE| O
8 <
s 09 Hu'
551,32 | 8%
2318 m
2E B il Bl
mT.mCR @
=g 2 ok O|x
goeg g Es 58|28
< |2 -
o< 8|y X |2
2z b ]
< Wm.b o =z
wuS R re} )
W < © . Y )
<< 5 © |0 o
— o zZ o
2Z |2 g1
frd o 5| S

i

NIAGARA CATHOLIC
DISTRICT SCHOOL BOARD




4n

NOILICaY

WOOJSSY13 M3N

60l L0}

Lt 13

£i

L4

1y

izi

WNOOYSSY10— 8/£ 318VI¥0d
WOOYSSVIO— 69¢ 318vVId0d

3N8US3A
JOQRI¥00
JOQIHE0D
HOGIHE00
H0QI¥H00
HOQIHI0D
3INGUS3IA NIVA

L0t
SO’
=g}
YOt
£0°L
20t
L0t

WO0Y 39V¥OLS
NIHOLIN

39ViS

WISYNAAD

WOO0Y 39NVHO ,SAC8
NOOY 3ONVHO ,STHI9
WOGY AHOSN3S
WOOYHSYM 318/SS330V
WNOOH JNIS

WOOSHSYM ,SAO8
WOOXHSYM F18/SS300V
WOOYHSVM ST
WOOHSSYTO
WOOYSSYIO
HOOHSSYTO

JL£L
ai¢t
14391
I£L
ogt
62t
ezl
L2t
9zt
scl
vl
£Ct
44
1zt
oct

NI LAVOJIANIM
T3LVYAON3S

301440 AyvEIT V6Ll
308N0S3Y AdvyEl 6L1
WOONHSYM VBLL
NILYYOHIANDI  8L1
3N8ILS3n  8LLL
WNOOJHSYM  VLLE
NILEVOHIANDE L1t
N¥IJOLSND 9Lt
NOQESSYIo Sit
WOOHSSYID vil
WNOOYSSYID €L
NOOYSSYID  Cil
WOOHSSYID L
WOOHSSYIO  0OLl

61

-

|

| OO

WOOHYHSYM SAOA8 60!
Y]VIIGVO 80!
WOQYHSYM STd19  LOL
WOOY 30WNdNd 90!
WOOYHSYM J4VLS VSOl
3ONNOT 434VIS SOl
WNOOYHSYM 44VLS vyOL
HOOY 3J4N0S34—VNINIS %01
WOOY 3JONI¥3IINOD  £01
WOONHSYM 44VLIS V20!
AJOOOLOHd—YVNINIS 20!
301440 S, dIONIId VL0l
NOUVHISININGY Lot
ON393T

=
<
=
- N
=2
¢
I
Sw
g =3
g mm
z Z5
< &
N
(3]
z|2
a 313
14 oo
Mm i e |3
a5 m | 8|k
B v P
= I am L
B8 32| 2|=
=} -
Ires o 4 D | =
% 1 %0 m =
5 u [ES|E
- Wm e
o8 o |d
X s Z8 |» %)
= =0 =
mm T LS) <
/R3S &W )
9£],82 | ®
53 |a 3 E
] ; o
ggig gy w |2
mT.mNA g
<3S Zo [L4|5
g0 g |2 ©Z z2 | &
w2 23 mm o
2o |u = |5
YA 3 0o | W
w N T =
— pre} s N.—.n.w.
=z nwn - |lom | B
frd a 5|8

i

NIAGARA CATHOLIC
DISTRICT SCHOOL BOARD




C2.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: AWARD OF CONSTRUCTION CONTRACT FOR ST. JAMES

CATHOLIC ELEMENTARY SCHOOL
ADDITION/RENOVATIONS

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Award of Construction

Contract For St. James Catholic Elementary School Addition/Renovations to Charter
Building Company with a total project cost of $2,721,042.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
TUESDAY, JANUARY 28, 2014

AWARD OF CONSTRUCTION CONTRACT FOR ST. JAMES CATHOLIC
ELEMENTARY SCHOOL ADDITION/RENOVATIONS

BACKGROUND INFORMATION

The Ministry of Education (MOE) approved $1,837,689 ($1,357,761 Capital Priority Funding and
$479,928 FDK Grant) to address capital needs related to St. James Catholic Elementary School.

The project consists of the addition of two ELKP classrooms, one regular classroom and renovations to
classrooms, Staff Room and Administration area.

The tender period was from November 28, 2013 to December 19, 2013. Svedas Architects Inc. was the
architectural firm for this project.

The architect has analyzed the bids and has recommended the award of a construction contract to Charter
Building Company who was the low bidder for this project.

SCHOOL NAME ARCHITECT RECOMMENDED FUNDING TOTAL
CONTRACTOR ALLOCATION | PROJECT COST
St. James Svedas Architect Charter Building $1,837,689 $2,721,042
Company
TOTAL PROJECT COST
Construction Contract $2,040,781
Consultant Fees & Disbursements $212,000
Other Project Costs $468,261
TOTAL $2,721,042
FUNDING

Proposed funding is as follows:

Capital Priority $1,357,761
FDK Grant $479,928
Proceeds of Disposition of Fund Reserves $883,353

TOTAL $2,721,042

The Proceeds of Disposition of Fund Reserve amount of $883,353 is drawn from accumulated proceeds
from historical sales of property which have been previously placed in Board reserves. Proceeding with
this project, if approved by the Board, is also contingent on Ministry of Education approval.

Award of Construction Contract for St. James Catholic Elementary School Addition/Renovations
Page 1 of 2



It is the recommendation of the Director of Education and the Controller of Facilities Services in
consultation with the project architect that the Niagara Catholic District School Board approve the award
of construction contract to Charter Building Company.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Award of Construction Contract

For St. James Catholic Elementary School Addition/Renovations to Charter Building Company
with a total project cost of $2,721,042.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014

Award of Construction Contract for St. James Catholic Elementary School Addition/Renovations
Page 2 of 2
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: AWARD OF CONSTRUCTION CONTRACT FOR OUR LADY

OF MOUNT CARMEL CATHOLIC ELEMENTARY SCHOOL
RENOVATIONS

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Award of Construction Contract

For Our Lady of Mount Carmel Catholic Elementary School Renovations to Bromac
Construction Inc. with a total project cost of $2,423,405.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
TUESDAY, JANUARY 28, 2014

AWARD OF CONSTRUCTION CONTRACT FOR
OUR LADY OF MOUNT CARMEL CATHOLIC
ELEMENTARY SCHOOL RENOVATIONS

BACKGROUND INFORMATION

The Ministry of Education (MOE) approved $2,433,405 ($1,473,555 Capital Priority Funding and
$959,850 FDK Grant) to address capital needs related to Our Lady of Mount Carmel Catholic Elementary
School.

The project consists of interior renovations which will result in four new classrooms being built in the
existing Cyberquest area (Cyberquest program is being eliminated at this school), three new ELKP
classrooms and renovations to gym change rooms and Administrative area.

The tender period was from November 26, 2013 to December 17, 2013. Venerino V.P. Panici Architects
Inc. was the architectural firm for this project.

The architect has analyzed the bids and has recommended the award of a construction contract to Bromac
Construction Inc. who was the low bidder for this project.

SCHOOL ARCHITECT RECOMMENDED FUNDING TOTAL
NAME CONTRACTOR ALLOCATION PROJECT
COST
Our Lady of | Panici Architects Bromac Construction Inc. $2,433,405 $2,423,405
Mount Carmel
TOTAL PROJECT COST
Construction Contract $1,685,963
Consultant Fees & Disbursements $298,000
Other Project Costs $439,442
TOTAL $2,423,405
FUNDING

The total MOE funding of $2,433,405 will fund this entire project.

Please note that proceeding with this project is also contingent on MOE approval.

Award of Construction Contract for Our Lady of Mount Carmel Catholic Elementary School Renovations
Page 1 of 2



It is the recommendation of the Director of Education and the Controller of Facilities Services in
consultation with the project architect that the Niagara Catholic District School Board approve the award
of construction contract to Bromac Construction Inc.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Award of Construction Contract

For Our Lady of Mount Carmel Catholic Elementary School Renovations to Bromac
Construction Inc. with a total project cost of $2,423,405.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Scott Whitwell, Controller of Facilities Services
Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date; January 28, 2014

Award of Construction Contract for Our Lady of Mount Carmel Catholic Elementary School Renovations
Page 2 of 2
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: APPROVED MINUTES OF THE SPECIAL EDUCATION

ADVISORY COMMITTEE (SEAC) MEETING OF
DECEMBER 4, 2013

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Approved Minutes of the
Special Education Advisory Committee Meeting of December 4, 2013 as presented for
information.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
SPECIAL EDUCATION ADVISORY COMMITTEE MEETING

WEDNESDAY, DECEMBER 4, 2013

Minutes of the Meeting of the Special Education Advisory Committee, held on Wednesday, December 4,
2013, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427
Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Chair Racine.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Chair Racine.

2. Roll Call

Members

Affiliations

Present

Anna Racine

The Tourette Syndrome Association of Ontario

Rob Lavorato

Down Syndrome Caring Parents (Niagara)

Connie Parry

Association for Bright Children

Kerry Thomas

Community Living-Welland/Pelham

Sarina Labonte

Community Living-Grimsby, Lincoln & West Lincoln

Carol Baldinelli

VOICE for Hearing Impaired Children

Colleen Sword

Autism Ontario — Niagara Region Chapter

Jay Gemmell

John Howard Society of Niagara

Diane Dakiv

Ontario Brain Injury Association

Sarah Farrell

Learning Disabilities Association - Niagara

NNANENENANENEANENANEN

Bill Helmeczi

Trustees

Father Paul MacNeil

Pathstone Mental Health

Rhianon Burkholder

Student Senate
Representative

Leah Zahorchak




Niagara Catholic District School Board
Minutes of SEAC Meeting
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The following staff were in attendance:
Yolanda Baldasaro, Superintendent of Education; Danny DilLerenzo, Principal, Secondary;
Terry Antoniou, Principal, Elementary; Colleen Atkinson, Coordinator Special Education;
Tina Dilrancesco, Recording Secretary

Introductions

Chair Racine introduced Carol Baldinelli who is the new alternate SEAC representative from VOICE for

Hearing Impaired Children.

3. Approval of the Agenda

Moved by Kerry Thomas

Seconded by Trustee Burkholder
THAT the Special Education Advisory Committee approve the Agenda of the Special
Education Advisory Committee Meeting of December 4, 2013.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5.  Approval of Minutes of the Special Education Advisory Committee Meeting of November 6,
2013

Moved by Colleen Sword

Seconded by Rob Lavorato
THAT the Special Education Advisory Committee approve the Minutes of the Special
Education Advisory Committee Meeting of November 6, 2013 as presented.

CARRIED

B. PRESENTATIONS

C. VISIONING

1. Goals and Vision for 2013/2014

1.1 Special Needs/Catholic School Council Report

Chair Racine and Vice-Chair Lavorato spoke about the November 12" SEAC presentation to
the Committee of the Whole. Superintendent Baldasaro congratulated the SEAC members,
stating that comments were made about the good work that the SEAC does, how many members
we have and how nice it was to see the face to the name. Trustee Burkholder said that the
presentation was well received and a job well done.



Niagara Catholic District School Board
Minutes of SEAC Meeting

Page 3 of 9

Chair Racine addressed the Special Needs/Catholic School Council Report and asked the
members for ideas on how to move forward with this goal. Superintendent Baldasaro suggested
approaching the Niagara Catholic Parent Involvement Committee (NCPIC) to add this report as
a possible agenda item. A discussion was held regarding an insert in the school newsletter and
school agenda. More information will follow.

1.2 Follow up letter to the Ministry

Chair Racine spoke of the letters that the SEAC had sent to the Ministry of Education regarding
all teachers obtaining the Special Education Part 1 course. A discussion was held about sending
another letter to the Ministry of Education as they are looking at expanding the teacher’s college
program to 2 years. Chair Racine will bring a draft letter to the January meeting for review and
feedback.

1.3 Goals for 2013/2014
A discussion was held regarding the SEAC Goals for 2013-2014. Members provided

suggestions and feedback. Chair Racine will draft a list of the recommendations and bring it
back to the January meeting for review.

D. BUSINESS ARISING FROM THE MINUTES OF THE MEETING OF

NOVEMBER 6, 2013

1. Learner Advocacy

2. Parent Qutreach

3. Program and Service Recommendations
4. Special Education Budget

5.  Annual Review, Special Education Plan
6. Other Related Items

6.1 Update on Niagara Catholic District School Board Protocol for Students Not Writing
Exams

Kerry Thomas stated that he will provide an update at the January meeting.



Niagara Catholic District School Board
Minutes of SEAC Meeting
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7.1 Review Policies

The Religious Education for Teaching Staff Policy and the School Generated Funds Policy were
presented. The deadline to respond is January 7, 2014. The policies will be reviewed by Chair
Racine and Vice-Chair Lavorato. Suggestions, if any, will be sent electronically to the SEAC
members for feedback and then be forwarded to Jennifer Brailey on behalf of the SEAC.

E. AGENCY REPORTS

1.

VOICE for Hearing Impaired Children — Carol Baldinelli

e Nil Report

Down Syndrome Caring Parents (Niagara) — Rob Lavorato

o The first week of November was Down Syndrome Awareness Week.
e DSCP Kids Christmas party will be held Sunday, December 8" at Heartland Forest.

Community Living — Welland/Pelham — Kerry Thomas

o Community Living’s 60™ Anniversary Event was recently held.
e Recent news regarding the Huronia lawsuit indicated that the judge approved the settlement.

Association for Bright Children — Connie Parry

e  Nil Report

Community Living — Grimsby, Lincoln and West Lincoln — Sarina Labonte

e There were some approvals in November 2013 for Passport (individualized) funding for
those individuals who are 18 years or older;

e  Community Integration for Cooperative Education (CICE) Program is being considered for
Niagara College possibly for a September 2014 start. This is a college certificate program
that provides career development and employment skill development to individuals with a
disability. For an example of this program you can view the following video -
http://www.youtube.conv/watch?v=0zHL2kc WEQQ

e  Our agency is working with various high schools in West Niagara and offering to provide a
dedicated person centered planner to help facilitate meetings for those individuals preparing
for graduation and the adult world beyond high school.

Auntisim Ontario — Colleen Sword

e The Annual Starlight Dinner and Dance Gala is being held on Saturday, December 7, 2013
in the beautiful Starlight Room of Club Roma.
e Time: 5:30pm-1:00am
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e Price: $55 per ticket, or a table of 10 for $500
Enjoy a cocktail hour, five-course dinner, a mystery grand prize, MC Mark
Matthews, a live and silent auction, and more!
Programs are starting up again in January.

7. The Tourette Syndrome Association of Ontario — Anna Racine

10.

11.

Nil Report

John Howard Society of Niagara — Jay Gemmell

The John Howard Society of Niagara has been busy writing proposals for the second
deployment of the Youth Employment fund. This funding is being released through the
Ministry of Economic Development, Trade, and Employment. This offering of funding
continues until December of 2015. The focus of this initiative is Entreprencurship.

Youth in Transition Worker Proposal: The JHSoN was notified that it was not the
successful candidate in an attempt to bring this MCYS funding to Niagara. However, we
believe that there was funding earmarked for Hamilton/Niagara region. This is a very high
needs sector in Niagara, and we anxiously await the presentation of the successful agency.
The John Howard Society of Niagara was a happy sponsor of the Niagara Catholic District
School Board’s Niagara Catholic Innovation Creativity and Entrepreneurship
initiative. We would like to note that this is wonderfully creative practical application of all
of the academic skills acquired by Niagara Catholic students.

The Board of Directors at the John Howard Society of Niagara has completed its
selection process, in search of a new Executive Director to replace Jim Wells. The
successful candidate is Jay Gemmell.

Ontario Brain Injury Association — Diane Dakiv

Nil Report

Learning Disabilities Assoctation (Niagara) — Sarah Farrell

Fall programming wrapped up yesterday (Tuesday, Dec. 3) and all programs were a
success! The children made great gains in their literacy and social skills throughout these
past 8 weeks.

The St. Catharines Standard visited our BEST program to capture the program and
particularly the Nobody Project. It was a well-written article! The online link is as follows:
hitp://www.stcatharinesstandard.ca/2013/11/05/nobody-doll-helps-kids-find-their-

We are currently accepting applications for our Winter programs (Reading Rocks, Reading
Rocks Jr., Let’s READ, BEST) until January 20. Spots are limited so we encourage all
families to apply as soon as possible!

Pathstone Mental Health — Bill Helmeczi

Nil Report
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F. STAFF REPORTS
1.  Terry Antoniou —Principal, Elementary

Mrs. C. Bianco-Principal-St. Andrew Catholic Elementary

St. Andrew celebrates two students attending Tim Horton’s camp this week.

Mprs. W. Brani-Principal-St. Thomas More Catholic Elementary

St. Thomas More celebrates students attending SNAP at Brock University.

Mrs. L. Selman-Principal-Sacred Heart Catholic Elementary

Sacred Heart celebrates the role model in a Catholic School Council member
who is deaf/hard of hearing.

On behalf of all our Catholic Elementary communities, we wish you all a Very Blessed
Christmas and a Happy New Year!

Danny DiLorenzo —Principal, Secondary

Lakeshore Catholic

e Inclusion and integration initiatives are still in full swing and positive for our students.

AM/PM co-ops on-going for 5 students in the Special Education Class at Sobeys in Port
Colborne Students attended the Saint Paul Cosom hockey day on Friday, November 29,
2013,

Planning and preparation is underway for our annual Christmas dinner in the Special
Education Classroom,

Holy Cross

The Special Education Class at Holy Cross is a wonderful place to be! We have celebrated a
slew of November birthdays by baking cupcakes and other treats.

Twenty letters are on their way to the Canadian Forces bases in Afghanistan and the Middle
East. We have welcomed back a student who was in BC for a year and celebrated his
birthday with the delivery of a hi-low table to help improve his independence. Our students
are still enjoying their fashion show photos which flash up on the hall monitors. All of us
walked or rolled on the catwalk to celebrate Holy Cross pilgrimages of the past and present.
The number was choreographed to One Direction’s "What makes you Beautiful" with our
student's gesturing to the audience to remind them that they are beautiful too.

Now we are getting ready for the smells and bells of Christmas.
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Denis Morris

e On Monday, November 11, Denis Morris students came together in the Father Burns
Gymnasium to honour the sacrifices made in the past by members of Canada’s Armed
Forces and to acknowledge the sacrifices being made today by our peace keepers. The
Remembrance Day presentation was a moving and inspiring tribute to our veterans. Our
students commemorated the bravery of all our soldiers through prayers, original poems,
dance drama and dramatic presentations. The audience demonstrated a solemn respect for
the both the traditions and principles of Remembrance Day and for the sincerity of all our
performers. A special mention goes to our students from the Special Education class for
their dramatic performance; a highlight of the Remembrance Day assembly.

Blessed Trinit

e Preparation for Grade 9 EQAO is underway. Accommodations are in place for students
with Individual Education Plans and letters to parents will be mailed home in January.
@

Preparation for the OSSLT is already underway. The Special Education Department is
working closely with the Success and English Departments to identify students who will
require extra preparation and to ensure that suitable accommodations are in place.

e Transition meetings have begun for our students who will be become a welcome part of our
Special Education Classroom next year. We look forward to many visits with both the
students and their parents/guardians.

Many of our students love being part of the Swim Team and are enjoying great success!

We are looking forward to our class trip to the Watering Can once again this year. On
December 17", staff, students and peer helpers will venture to the Vineland location to
create a beautiful floral Christmas arrangement.

Advent is a special time in our classroom as we reflect through prayer, almsgiving and
donating to those less fortunate.

With two students graduating from the program this year, many transition meetings have
already taken place and will continue throughout the remainder of the year. Our
collaborations with the families and the Association for Community Living (along with
their partners) have resulted in excellent conversations and plans. We are very excited about
the strong community employment prospects for our students as they transition into the
post-secondary world.

Blessed Trinity’s Special Education Department staff and students would like to wish all
members of the SEAC a safe and happy holiday season. Merry Christmas! Looking forward
to sharing new and exciting items in the New Year!

3. Yolanda Baldasaro — Superintendent of Education

e Superintendent Baldasaro on behalf of Andrea Bozza, Mental Health Lead handed out a
Resource Mapping Survey to be completed by the SEAC members.

e Senior Administrative staff attended Grade 8 masses today.

e Niagara Catholic District School Board is developing a process for Transitional Aged
Youth.

e The IEP Data Engine is under review.,
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4.  Colleen Atkinson — Coordinator Special Education

o On November 20" Special Education staff and Kerry Thomas attended a Consultation
Session for the Development of a Provincial Framework to Support Programs that are not
based on the Provincial Curriculum.

G. TRUSTEE REPORTS

1.  Father Paul MacNeil — Trustee

e  Nil Report

2. Rhianon Burkholder — Trustee

e Trustee Burkholder commented how well received the SEAC presentation was by the
Trustees at the November 12th Commiittee of the Whole meeting. It was mentioned more
than once, how nice it was to see a face to the Committee. An excellent job was done by all
and it was great seeing such support and dedication.

e Last night the Organizational Committee meeting was held. Trustee Kathy Burtnik will
continue as Chair of the Board, and Rhianon Burkholder was elected as Vice-Chair.

H. STUDENT REPORT

1.  Leah Zahorchak — Student Representative

o Student Senate is starting a monthly newsletter to be sent to Principals which will include
key points of information about the Senate as well as the SEAC and NCPIC.

I. NCPIC REPORT

e The Annual Catholic School Council Chairs meeting was held in October at Monsignor
Clancy Catholic Elementary school. Members broke up into schools and shared best
practices.

e The Niagara Catholic Parent Involvement Committee is still working on the ProGrant kit.

e The Faith Formation Committee is starting to prepare for Faith Formation.

J. NEW BUSINESS

1. Learner Advocacy

2.  Parent Qutreach

3.  Program and Service Recommendations
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4. Special Education Budget

5. Annual Review, Special Education Plan

6. Other Related Items

7.  Policy Review

K. CORRESPONDENCE

L. QUESTION PERIOD

M. NOTICES OF MOTION

N. AGENDA ITEMS - DISCUSSION FOR FUTURE MEETINGS

1. Mental Health Lead — Andrea Bozza
2. Election Proceedings for SEAC Chair and Vice-Chair — January 2014

O. INFORMATION ITEMS

1. On behalf of Director Crocco and Senior Administrative staff Superintendent Baldasaro wished
everyone a Blessed Christmas and Happy New Year.

P. NEXT MEETING:

Wednesday, January 8, 2014 at 7:00p.m. at the Catholic Education Centre

Q. ADJOURNMENT

Moved by Sarina Labonte

Seconded by Rob Lavorato
THAT the December 4, 2013 meeting of the Special Education Advisory Committee be
adjourned.

CARRIED

This meeting was adjourned at 8:30p.m.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: APPROVED MINUTES OF THE NIAGARA CATHOLIC

PARENT INVOLVEMENT COMMITTEE (NCPIC) MEETING
OF NOVEMBER 14,2013

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Approved Minutes of the Niagara

Catholic Parent Involvement Committee (NCPIC) Meeting of November 14, 2013, as presented
for information.




The Niagara Catholic District School Board through the charisms of ‘3
faith, social justice, support and leadership, nurtures an enriching |
Catholic learning community for all to reach their full potential and

become living witnesses of Christ.

APPROVED MINUTES

NIAGARA CATHOLIC PARENT INVOLVEMENT COMMITTEE Wh Vi

THURSDAY, NOVEMBER 14, 2013 WJO/RSHWJ

7:00 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM

CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

Note: The Director of Education’s designate Lee Ann Forsyth-Sells, Superintendent of Education presided
until the Election of the Chair and/or Co-Chairs of the Niagara Catholic Parent Involvement Committee.

A. ROUTINE MATTERS
1. Meeting called to Order by: The Director’s Designate Lee Ann Forsyth-Sells, Superintendent of
Education.

2. Opening Prayer: The Opening Prayer was led by Debra McCaffery

3. Roll Call: John Crocco, Director of Education/Secretary Treasurer and
Debra McCaffery, Board Chaplaincy Leader were in attendance for this meeting.

Members Affiliations

Antoinette Bortolon Niagara Falls/Niagara-on-the-Lake

< _ | Present

Josephine Lettieri Niagara Falls/Niagara-on-the-Lake

Mary Mannella-Byers Niagara Falls/Niagara-on-the-Lake

Shawn O’Brien Niagara Falls/Niagara-on-the-Lake
Mary-Jo Au St. Catharines

Marion Battersby St. Catharines

Rocco Di Matteo St. Catharines

Lisa Finley St. Catharines

Sharon Goossen Welland

Diane O’Donnell Welland

Heather Pyke Fort Erie/Port Colborne/Wainfleet

Shonna Daly Grimsby/Lincoln/West Lincoln/Pelham

P = = [~ [P (= I = I

Linda Marie O’Hagan Community Representative

Anna Racine Special Education Advisory Committee Representative

Fr. Peter Rowe Bishop/Diocesan Representative

Terri Pauco Teacher Representative

Josie Rocca Support Staff Representative



Theo Dagenais Elementary Principal Representative

Jeff Smith Secondary Principal Representative

Aidan Harold Student Senate Representative

Lee Ann Forsyth-Sells Director’s Designate-Superintendent of Education

Kathy Burtnik Chair o the Board

Maurice Charbonneau Vice-Chair of the Board

Yvonne Anderson Recording Secretary

4. Approval of Agenda
Moved by: Heather Pyke
Seconded by: Shonna Daly
THAT the Niagara Catholic Parent Involvement Committee approve the Agenda of the Niagara
Catholic Parent Involvement Committee Meeting of November 14, 2013.
CARRIED

5. Declaration of Conflict of Interest
e No Disclosure of Conflict of Interest was declared with any items on the agenda.

6. Commissioning of NCPIC Members-Debra McCaffery
Lee Ann Forsyth-Sells welcomed Debra McCaffery, Board Chaplaincy Leader to the meeting for the
Commissioning Ceremony. Each member of the Niagara Catholic Parent Involvement Committee
publicly acclaimed their commitment to promote the Mission of Catholic Education and the Mission,
Vision and Values of the Niagara Catholic District School Board.

7. Terms of Office-parent members

MOTION
Moved by: Shawn O’Brien
Seconded by: Diane O'Donnell
THAT the NCPIC parent members step-back and re-discuss the terms of office for the St. Catharines
area.
CARRIED

Members

Antoinette Bortolon Niagara Falls/Niagara-on-the-Lake

Josephine Lettieri Niagara Falls/Niagara-on-the-Lake (absent)

Mary Mannella-Byers Niagara Falls/Niagara-on-the-Lake (absent)

Shawn O’Brien Niagara Falls/Niagara-on-the-Lake

Mary-Jo Au St. Catharines
Marion Battersby St. Catharines
Rocco Di Matteo St. Catharines




Lisa Finley St. Catharines

Sharon Goossen Welland

Diane O’Donnell Welland

Heather Pyke Fort Erie/Port Colborne/Wainfleet

Shonna Daly Grimsby/Lincoln/West Lincoln/Pelham

Election of Chair and/or Co-Chairs

A consensus was reached by the parent members of the Niagara Catholic Parent Involvement
Committee that only a Chair would be elected to represent the Niagara Catholic Parent Involvement
Committee.

Lee Ann Forsyth-Sells called for nominations for the position of Chair.

Moved by: Sharon Goossen
Seconded by: Shawn O’Brien
THAT Mary-Jo Au, be nominated for the position of Chair of the Niagara Catholic Parent
Involvement Committee.

Superintendent Forsyth-Sells asked Mary-Jo Au if she wished to stand for the position of Chair of the
Niagara Catholic Parent Involvement Committee. Mary-Jo Au accepted the nomination.

Superintendent Forsyth-Sells asked if there were any more nominations.

Moved by: Marion Battersby
Seconded by: Heather Pyke
THAT Shonna Daly, be nominated for the position of Chair of the Niagara Catholic Parent
Involvement Committee.

Superintendent Forsyth-Sells asked Shonna Daly if she wished to stand for the position of Chair of
the Niagara Catholic Parent Involvement Committee. Shonna Daly accepted the nomination.

There were no further nominations forthcoming.
Mary-Jo Au was elected as the Chair of the Niagara Catholic Parent Involvement Committee.

Superintendent Forsyth-Sells turned over the Chairship of the Niagara Catholic Parent Involvement
Committee meeting to Chair Au.

Chair’s Remarks

Chair Au, thanked the parent members for placing their trust and confidence in her and electing her
as the 2013-2015 Chair of the Niagara Catholic Parent Involvement Committee. Chair Au, is looking
forward to her two (2) year term and the possibilities of further promoting parent engagement in
the Board.



10. Approval of Minutes of the Niagara Catholic Parent Involvement Committee Meeting of May 9, 2013
Moved by: Heather Pyke
Seconded by: Shonna Daly
THAT Niagara Catholic Parent Involvement Committee approve the Minutes of the Niagara
Catholic Parent Involvement Committee Meeting of May 9, 2013 as amended.
CARRIED

B. PRESENTATIONS/GOOD NEWS
e Deferred to next meeting.

C. REPORT FROM THE DIRECTOR’S DESIGNATE SUPERINTENDENT OF EDUCATION-Lee Ann Forsyth-Sells

1. Catholic School Councils Chairs/Co-Chair(s) and Members Sharing Session
The subcommittee meeting minutes and the feedback from the Niagara Catholic District School
Board, Niagara Catholic Parent Involvement Committee, Catholic School Councils Chair/Co-Chair(s)
and Members’ Sharing Session, were provided to all NCPIC members for information. This
information will also be shared with Principals/Vice-Principals at the next Director’s Meeting.

2. Catholic School Council-OAPCE Liaison Representatives
A memo was sent to all elementary and secondary Principals, Vice-Principals and Catholic School
Council Chairs and Co-Chair(s) to encourage their Catholic School Councils to elect an OAPCE Liaison
Representative for the 2013-2014. The role of the Catholic Schoo!l Councils OAPCE Liaison
Representative was clarified as a means of communication between Catholic School Councils and
OAPCE.

3. Parent Engagement in Ontario
The Ministry of Education released a PowerPoint Presentation on Parent Engagement in Ontario
2013-2014 to support, encourage and enhance parent engagement; communicating with and
supporting the Catholic School Councils; and undertaking activities to help parents support their
children’s learning at home and at school. The PowerPoint Presentation will be presented at the
next NCPIC meeting of January 9, 2014.

4. Niagara Catholic System Priorities 2012-2013 Achievement Report
A copy of the Niagara Catholic System Priorities 2012-2013 Achievement Report was provided to all
NCPIC members for their review. John Crocco, Director of Education/Secretary Treasurer reviewed
the achievement report highlighting indicators within the report and whether the Strategic Direction
or Enabling Strategy was either “Completed” or “In Progress 2013-2014.”

5. NCPIC Financial Report
A financial statement was provided.

D. COMMUNITY REPRESENTATIVE REPORT-Linda Marie O’Hagan
e Linda Marie presented updates on the CWL and the Diocese of St. Catharines.
e Natalie Pagnotta a student from Saint Paul Catholic High School spoke on her involvement
with the Catholic Women'’s League and Development and Peace.



E. SEACREPORT
e NIL Report-regrets sent

F. OAPCE REPORT-Heather Pyke
e Heather Pyke, Regional Director of OAPCE presented a report on the history of OAPCE and
the importance of the parent voice in Catholic Education.
e OAPCE will be celebrating its 75" anniversary in May 2014 and information will be provided
at a future meeting.

G. BISHOP/DIOCESAN REPRESENTAIVE REPORT-Fr. Peter Rowe
e Fr. Peter welcomed new and returning members to the Niagara Catholic Parent Involvement
Committee and stated that he is pleased to continue as the Bishop/Diocesan representative.
e Fr. Peter reflected on the Year of Faith and how as a Catholic community we will continue to
grow in faith, and build strong Catholic families and communities.
e Fr. Peter encouraged the NCPIC to participate in the upcoming 2014 initiatives and to
continue Faith promoting at home.

e The Diocese is celebrating the 50" Anniversary of the Liturgy Document.

H. SUBCOMMITTEE REPORTS

1. Faith Formation-Josie Rocca

e An e-mail will be sent to invite all members to attend a Faith Formation subcommittee
meeting.

2. Policy and Goals-Shonna Daly
e NIL Report —Shonna Daly excused at 8:20 p.m.

3. PRO Grant-Heather Pyke
e  All components of the PRO Grant initiative have been completed.
o An e-mail will be sent to invite all members to attend a PRO Grant subcommittee meeting.
e A presentation will be made at the January 9, 2014 NCPIC meeting.

e Packages will be ready and provided to all parents/guardians of new ELKP Registration-
February 2014,

I. STUDENT SENATE REPORT
o NILReport

J.  STAFF REPORTS

e Support staff in Niagara Catholic selects and donates to a local charity each year. This year
the recipient of their donation will be “Dreams to Memories”. “Dreams to Memories”
assists terminally ill parents/guardians create a loving memory for their families.

e FElementary and secondary schools across Niagara Catholic have participated in various
social justice activities such as Terry Fox Walk, Grape and Wine Parade, Pilgrimage,
Thanksgiving Day and Remembrance Day Masses and celebrations, Random Act of Kindness
Day and Mary’'s Meals.



s  Blessed Trinity hosted the first Elementary Student Senate meeting. Students were excited
enthusiastic, and creative and innovative feedback was received.

e Grade 8 Transitions and Take Your Kids to Work Day took place on November 6, 2013.

e Niagara Catholic held a Faith Day session on November 15, 2013 for all staff. This was an
opportunity for staff to renew and strengthen their faith and commitment to Catholic
education through School Improvement Plans.

o  Anti-Bullying Week is November 17 to 23, 2013 several activities will be implemented at the
school level.

e Parent/Teacher and Student Conferences will be held to discuss Elementary Progress
Reports.

e Holy Cross Catholic High School hosted the annual Niagara Catholic Spelling Bee on
November 21, 2013.

e Grade 9 Retreats are taking place in all secondary schools.

e University and Colleges are presenting to the Grade 12 students.

e Secondary schools are focused on Mental Health Awareness and Blood Services.

e Secondary schools are providing transition days for Grades 6, 7 and 8 in order to make
students feel welcome and at ease as they prepare for secondary school.

e Niagara Catholic has initiated a Board wide collection to support relief efforts in the
Philippines through Development and Peace.

e Niagara Catholic is preparing for the Advent Season and schools will be initiating activities to
support school communities.

MOTION
Moved by: Marion Battersby
Seconded by: Rocca Di Matteo
THAT the NCPIC meeting of November 14, 2013 be extended to complete items on the agenda.
CARRIED

K. TRUSTEE REPORTS
Trustee Charbonneau
e NIL Report-deferred to Kathy Burtnik
Trustee Burtnik

e Pilgrimage Sunday was a huge success; with the energy of our Catholic Youths.

e The Attendance Area Review Committee recommendation for Saint Francis will be
presented at the December Committee of the Whole meeting.

e The Accommodation Review Committee recommendation for St. Christopher and St. Theresa
will be presented in the in Spring 2014.

e Trustee Burtnik advised the NCPIC that OSSTF has made a motion for one public school
system. Are you prepared to stand up and fight for Catholic education? Can you answer,
why Catholic education is distinctive? Can you defend in words the importance of Catholic
education?

e The Organizational Meeting of the Board will take place on December 3, 2013. The Chair
and Vice-Chair will be elected at this meeting.



NEW BUSINESS

. QUESTION PERIOD

. AGENDA ITEMS-DISCUSSION FOR FUTURE MEETINGS

e  Chair Au-suggested a social for the NCPIC.
NEXT MEETING: Thursday, January 9, 2014, 7:00 p.m. Catholic Education Centre

ADJOURNMENT/CLOSING PRAYER

Moved by Heather Pyke
Seconded by Marion Battershy
THAT the November 14, 2013 meeting of the Niagara Catholic Parent Involvement Committee be
adjourned.

CARRIED

This meeting was adjourned at 9:25 p.m.
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The report on the Niagara Catholic International Cooperative Education Program
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
JANUARY 28, 2014

NIAGARA CATHOLIC INTERNATIONAL COOPERATIVE EDUCATION
PROGRAM (NCICE) DOMINICA 2013

BACKGROUND INFORMATION

In alignment with the Board’s Vision 2020 Strategic Plan and the System Priority 2013-2014 to “To
enhance social justice experiences and global citizenship for elementary and secondary students and staff
through local, national and international experiences”, all Niagara Catholic secondary school students
were invited during the 2013-2014 course selection process to apply to the second Niagara Catholic
International Cooperative Education Program in Dominica taking place in the fall of 2013. Following an
extensive application and selection process, on September 29", 2013 eleven (11) Niagara Catholic
District School Board students and two (2) classroom teachers embarked on the three month placement
portion of the Niagara Catholic International Cooperative Education Program in Dominica.

Lead by Niagara Catholic staff Jason Benoit (Lakeshore Catholic High School) and Amber Benoit (Saint
Michael Catholic High School), the eleven students who spent from September 29" to December 20",
2013 in Dominica were: Shawna Hopper, Emily Madronich, Sam Macsai, Amy Hoad-Owen, Alex
Salway and Taya Sorge of Lakeshore Catholic High School; Emily Burkholder of Denis Morris Catholic
High School; Milana D’Intino of Saint Francis Catholic Secondary School; Emily Boudreau and Haley
Lambourne of Saint Michael Catholic High School; and Mackenzie Chow of Notre Dame College
School.

As the coordinating school for the 2013 Niagara Catholic International Cooperative Education Program,
Lakeshore Catholic High School students and staff have raised funds through their annual Pilgrimages
and have visited Dominica for fifteen years. Every February, students and staff travel to the Caribbean
island of Dominica, which is the second poorest nation in the Western Hemisphere next to Haiti to work
with the community to improve their level of education and their standard of living.

The students and staff participating in this year’s Niagara Catholic International Cooperative Education
Program 2013 lived for the three months in Portsmouth, Dominica. In Dominica, students worked at four
cooperative education placements. The first placement was at St John’s Catholic Elementary School
assisting classroom teachers in preparing, delivering, and assessing curriculum. The second placement
was at the Northern District Home for the Aged “The Grange” which is the local seniors’ home. Students
assisted registered nurses Mariette and Lucille in the daily care of the residents. A third placement was at
the Portsmouth Library. Students helped to organize and administer the day to day duties under the
supervision of librarian, Monique Matthew. The students also organized and volunteered at a literacy club
at the library. The fourth and final cooperative education placement was at the Centre where Adolescents
Learn to Love and Serve. This is an alternative placement where students worked with Sister Betty Rae
and Mrs. Douglas to teach life skills to the students of the centre.

Niagara Catholic International Cooperative Education Program (NCICE) Dominica 2013
Page 1 of 2



In addition to our Niagara Catholic students earning four (4) cooperative education credits, all students
were enrolled in three (3) academic credits as part of the seven (7) total NCICE credit program. Mr.
Benoit, Program Chair of Religious Education at Lakeshore Catholic High School delivered the
curriculum for the Philosophy of Religion course (HZT 4U) and Mrs. Benoit a Science teacher at Saint
Michael Catholic High School, delivered the curriculum for Grades 11 and 12 Biology (SBI 3U/SBI 4U).

Finally, Mr. and Mrs. Benoit, who were both collegiate athletes and are actively involved in their schools’
co-curricular athletics program, jointly delivered the curriculum for the Grade 12 Physical Education
course (PAI 40s).

Students and staff returned safely to Canada on Thursday, December 19", 2013 and have shared their
exceptional experiential learning experience in Dominica with both their secondary school communities
and the elementary schools within their respective Family of Schools.

A presentation by students and staff at the January Board Meeting will highlight the remarkable social
justice experiences from the Niagara Catholic International Cooperative Education (NCICE) Dominica
2013 program.

The report on the Niagara Catholic International Cooperative Education Program (NCICE)
Dominica 2013 is presented for information.

Prepared by:  Mark Lefebvre, Superintendent of Education
Presented by:  Mark Lefebvre, Superintendent of Education
Approved by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014

Niagara Catholic International Cooperative Education Program (NCICE) Dominica 2013
Page 2 of 2



Cé

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
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The Niagara Catholic System Priorities Mid-Year Progress Review report is presented for
information.

Prepared by: Senior Administrative Council
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Date: January 28, 2014



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD MEETING
JANUARY 28, 2014

MID-YEAR PROGRESS REVIEW OF THE
NIAGARA CATHOLIC SYSTEM PRIORITIES 2013-2014

BACKGROUND INFORMATION

At the May 28", 2013 meeting of the Niagara Catholic District School Board, the following motion was
approved;

THAT the Niagara Catholic District School Board approve the Niagara Catholic Strategic
Directions System Priorities 2013-2014, as amended. (Appendix A)

The Niagara Catholic Strategic Directions Priority Indicators 2013-2014 are designed to provide the annual
focus for the system towards achieving the outcomes of the Niagara Catholic Vision 2020 Strategic Plan. Within
the two (2) Strategic Directions and the seven (7) Enabling Strategies are the approved system priority indicators
which provide the specific framework to measure the achievement of each direction and strategy within our
multi-year strategic plan.

The Board approved Strategic Directions Priority Indicators 2013-2014 were posted on the Niagara Catholic
website and copies were provided to Bishop Bergie, the Diocese of St. Catharines, Special Education Advisory
Committee (SEAC), Catholic School Council Chairs and the Niagara Catholic Parent Involvement Committee
(NCPIC). In addition, a poster size copy of the Niagara Catholic Strategic Direction Priority Indicators 2013-
2014 were displayed in public locations in all schools, Board sites and the Catholic Education Centre for review
by students, staff, parents and guests to Niagara Catholic.

As we reach the approximate mid-point of the 2013-2014 academic year, Senior Administrative Council
conducted its annual mid-year review of the progress in achieving the indicators of success within each Strategic
Direction and Enabling Strategy. The results of the mid-year review were collated and reviewed by Senior
Administrative Council, administrators and Board staff as a measurement of our success to date in achieving
each priority indicator by the conclusion of the academic year. Principals will conduct similar discussions with
staff on the implementation of system priorities and the measurements of success following a presentation to
Principals at the February 2014 Director’s Meeting.

Attached to this report (Appendix B) is a copy of the Mid-Year Progress Review of the Niagara Catholic System
Priorities for 2013-2014. Within each Strategic Direction and Enabling Strategy is the indicator of success and
comments on the measurables to determine the achievement of either Action Required, On Target or Completed.



With the majority of indicators directly linked to final achievement results at the conclusion of the 2013-2014
school year, members of Senior Administrative Council, administrators and Board staff will collate, analyze and
review all data gathered for the 2013-2014 school year and present a final report to the Board and to all
stakeholders at the September 2014 Board Meeting.

The annual final report will provide evidenced based information on the achievement of the Board’s annual
system priorities and the achievement of specific expectations within Niagara Catholic’s multi-year strategic
plan, Vision 2020.

The Mid-Year Progress Review of the Niagara Catholic System Priorities 2013-2014
is presented for information.

Prepared by:  Senior Administrative Council

Presented by:  John Crocco, Director of Education / Secretary Treasurer

Approved by:  John Crocco, Director of Education / Secretary Treasurer
Date: January 28, 2014
Attached

Appendix A - Niagara Catholic Strategic Directions Priority Indicators 2013-2014
Appendix B - Mid-Year Progress Review of the Niagara Catholic System Priorities 2013-2014
(under separate cover)



APPENDIX A
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NIAGARA CATHOLIC STRATEGIC DIRECTIONS
SYSTEM PRIORITIES 2013-2014

STRATEGIC DIRECTIONS

Build Strong Catholic Identity and Community to Nurture the Distinctiveness of Catholic Education

To enhance our distinctive Catholic educational system by implementing the second year of the
Niagara Catholic Faith Formation program, Growing in Wisdom to Worship and Witness.

To conduct a Niagara Catholic elementary and secondary Student Conference 2014 focusing on
the theme of Growing in Wisdom to Worship.

To enhance social justice experiences and global citizenship for elementary and secondary
students and staff through local, national and international experiences.

Advance Student Achievement for All

To support all students who are six years of age in the development of literacy skills, particularly
in learning to read.

To consolidate an inquiry based model of teaching and learning in all elementary and secondary
schools.

To enhance language acquisition for elementary and secondary students through the expansion of
French Immersion at designated sites and specific international languages to meet the needs of
students.

To implement a Niagara Catholic High Performance Academic Support Program for identified
students which supports their training, competition and academic pathway with the excellence of
Catholic education.

To implement a Niagara Catholic Alternative Education Secondary School to provide alternative
Catholic education to students through a variety of individualized programming models to
achieve student success.

To support the system implementation of the Ministry of Education “Growing Success
Assessment, Evaluation and Reporting in Ontario Schools” and the Niagara Catholic Assessment,
Evaluation Reporting and Homework Policy for all schools in the Board.

To advance student achievement with Ministry of Education, Board and School teaching and
learning initiatives on the Provincial EQAO Primary and Junior Assessments, the EQAO
Secondary Mathematics Assessment, the Ontario Secondary School Literacy Test (OSSLT) and
classroom assessments to close the achievement gap for all students.

To design specific initiatives to exceed the provincial target of 85% graduation rate of 2013-2014
Grade 12 students.

To advance student achievement, through the development and implementation of the Board
Improvement Plan for Student Achievement (BIPSA), and School Improvement Plans (SIP), for
every elementary and secondary school focusing on the pillars of Catholic Faith, Community and
Culture, Literacy, Numeracy, and Pathways in all schools.

Niagara Catholic Strategic Directions System Priorities 2013-2014 - APPENDIX A
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ENABLING STRATEGIES

Provide Supports for Success

e To conduct a review of the Niagara Catholic Special Education Delivery Model to continue to
ensure that all students who are most in need receive timely and appropriate supports.

e To implement the Mental Health and Addictions Nurses program in cooperation with the
Hamilton Niagara Haldimand Brant Community Care Access Centre to address the need for
increased supports for child and youth mental health.

e To facilitate training and certification opportunities for Board and school personnel in the area of
suicide awareness and prevention as part of the Niagara Catholic Mental Health and Addictions
Plan,

e To promote and design programs and supports for healthy lifestyles of students and staff.

Enhance Technology for Optimal Learning
e To implement the second year of the digital transformation of the Board approved Niagara
Catholic Blueprint for Technology Plan.
e To deploy system coaches to train and mentor staff on new technology and software to improve
student achievement.
e To enhance software and hardware technology resources for the delivery of special education
programs and services in all schools.

e Toresearch and select a student achievement software program.

e To upgrade the technology infrastructure at the Niagara Catholic Data Centre.
e To design and implement a Technology Training Program for all staff.

®

To design and implement a Niagara Catholic Technology Team that will install and repair
technology hardware in all schools and Board sites.

Building Partnerships and Schools as Hubs

e To build capacity with Trustees, the Diocese of St. Catharines, Parishes, administrators, staff,
Student Senate, Special Education Advisory Committee, Niagara Catholic Parent Involvement
Committee, Catholic School Councils and parents/guardians by providing current information
and regular opportunities for continued dialogue on Catholic education for all students in the
Niagara Catholic District School Board.

e To develop and implement programs through the engagement of community groups and the
community use of schools program to address the needs of children and families including
nutrition, physical activity and literacy.

e To expand educational-based research projects in the Board, by sharing current research and by
extending research partnerships with outside agencies.

Strengthen Human Resource Practices and Develop Transformational Leadership
e To develop and implement the third year of the Niagara Catholic Human Resources Certificate
Program for all Principals, Vice-Principals and Senior Administrators.
e To develop a web-based application which will provide elementary and secondary student
enrolment to be accessed in real time.
e To develop Administrative Guidelines for the hiring and selection process of non-teaching staff in
alignment with the Employee Hiring and Selection Policy.

Create Equity and Accessibility of Resources
e To monitor and address the compliance requirements that support the removal of barriers to
individuals with disabilities in Board facilities as identified in the 2012-2017 Niagara Catholic
Accessibility Plan and the Integrated Accessibility Standards Regulation.

Niagara Catholic Strategic Directions System Priorities 2013-2014 - APPENDIX A
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e To implement the strategies supporting equity, diversity and accessibility as identified under
Catholic Faith, Community and Culture within the 2013-2014 Board Improvement Plan for
Student Achievement.

Ensure Responsible Fiscal and Operational Management

e To comply with Ministry of Education requirements for fiscal financial management by
presenting to the Board a balanced budget for 2013-2014.

e To consolidate key risks and mitigate budget factors into a single risk plan in connection with the
annual budget for 2013-2014,

e To establish an integrated decision-making structure that supports responsive and responsible
allocation of Ministry of Education resources.

e To foster a strong accountability framework that effectively aligns resources to support learning
initiatives for all.

e To design a process to provide timely, relevant and reliable financial information that supports
effective decision-making at both the school and system level.

e To achieve the goal of 100% certification of all elementary and secondary schools in the
Provincial EcoSchool Program.

e To initiate a comprehensive plan for school ground greening initiatives in all elementary and
secondary schools as part of our Green Niagara Catholic Program.

e To develop and implement a Niagara Catholic Energy Saving Program to reduce energy
consumption as part of our Green Niagara Catholic Program.

e To design a revised Emergency Response Plan for all schools and Board sites.

Address Changing Demographics
e To monitor, report and make recommendations through stakeholder consultation, a
comprehensive plan which incorporates changing enrolment, school capacity, attendance area
boundaries and accommodation data by June 2014.

Niagara Catholic Strategic Directions System Priorities 2013-2014 — APPENDIX A
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C7.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: FINANCEIAL REPORTS

MONTHLY BANKING TRANSACTIONS FOR THE MONTHS
OF NOVEMBER AND DECEMBER 2013

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Monthly

Banking Transactions for the months of November and December 2013 as presented.

Prepared by: William Tumath, Manager of Accounting Services
Presented by: Giancarlo Vetrone, Superintendent of Business & Financial Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION

TITLE: MONTHLY BANKING TRANSACTIONS FOR THE MONTHS
OF NOVEMBER AND DECEMBER 2013

BACKGROUND INFORMATION

In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the
Monthly Banking Transactions for the Niagara Catholic District School Board for the months of
November and December 2013 as follows:

November 2013  Appendix A
December 2013 Appendix B

As required by the Policy, a monthly list of payments is available in the Holy Cross Community Room
for the Trustees to review at their convenience.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the
Monthly Banking Transactions for the months of November and December 2013, as

presented.

Prepared by: William Tumath, Manager of Accounting Services
Presented by: Giancarlo Vetrone, Superintendent of Business and Financial Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



Appendix A

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
REPORT ON BANKING TRANSACTIONS
SUMMARY OF BANK TRANSACTIONS FOR THE MONTH OF: NOVEMBER, 2013
BANK
DEBCRIPTION OF JTEMS ACGOUNT :
1
GASH BALANCE AT BEGINNING OF MONTH i [T 31,324,208 :
OPERATING CASH RECEIPTS FOR THE MONTH )
1. GENERAL LEGISLATIVE GRANTS 15,011,970
2, CAPITAL GRANTS 418,669
2. OTHER GRANTS (EPO, Olhar) 342,248
8UB-TOTAL - MINIBTRY OF EDUCATION GRANTS 18,770,767
4. ONTARIO EARLY YEARS CENTRE A, 782
& INTEREST REVENUE 37,782 B
8. MUNICIPAL TAXES 0
7. TUITION FEES REVENUE - A.C.E. & OTHER 763,328
8. COMMUNITY USE 32,871
9. CHARITABLE DONATIONS [+
10, GOVERNMENT REBATES {(HST 83% REBATE ON TAXABLE PURCHASES) 128,270
11, REGOVERY OF COSTS (LTD, WCB, BENERITS, OTHER REIMBURSEM NTS)) 280.605
12, OTHER CASH RECEIPTE
- Relmbursoments of Employee Benellls 1,778
- Dunatlons Collected from Employess « Qlher
- Othar 0
13, TRANGFER FROM SINKING FUNDS 0
14, PROCEENS FROM DEBENTURe (SSUE (NET) 0
16, O.FA LOAN PRINCIPAL. ADVANCES 0
TOTAL OPERATING CASH REGIEPTS AND LOAN ADVANCE B} 17,056,891
OPERATING CASH DISBURBEMENTS FOR THE MONTH
1, AGCOUNTS PAYABLE (NET OF CANCELLED CHEQUIES AND DEBT REPAYMENTS {20,235,695)
2, TEACHER PENSION DEDUCTIONS {1.,408,277)
3 OMER.S, PENSION DEDUGTIONS {870,852)
4. CANADA SAVINGS BONDS DEDUCTIONS (119,128)
5. TRANSFER TO 4 OVER § TRUST ACCOUNTS {85,508)
6. OTHER DEBITS (61,199)
7. TRANSFER TO S8INKING FUNDS 0
8. INVEREST PAYMENTS ON CAPITAL DEBT 005,310
9. PRINCIPAL PAYMEMTS ON CAPITAL DEBT -069,633 '
TOTAL OPERATING CASH DISBURSEMENTS [ -24,363,896
CASH BALANCE AT END OF MONTH AB-C=D ;] 24,027,280 '
NIAGARA CATHOLIG DISTRICT SGHOOL BOARD
REPORY ON LOAN BALANCES
SUMMARY OF LOAN BALANCES A8 AT: NOVEMBER, 2013
The Debentures & Capital Loans are made up as lollows:
Opening Loan {.oan Ending
Loan Description Balange Advancas Repaymeity Balance
1. OFA-GPLY Loan 25 YR, {11,715,506.41) 205,031.58 {11,510,563.83)
2. OFA-GPL2Loan 25 YR, {9,128,610.61) 139,164.15 (8,800,446,46)
A OFA-GPL3 Loan 28 YR, (4.261,508.90} 58,877.33 (4,202,631.67)
4. OFA - 2010-11 DEBENTURE - GPL (1,271,400.78) 17,176.08 (1,254,225.74)
8. OFA - 2010-91 DEBENTURE - PCS 1 {3,160,706.28) 42,562.10 (3,108,143.18)
6. OFA-PTR - Completed 201011 (7.017,058.21) 95,708.89 {7,721,349.32)
7. OFA- 2001-A1 Debenture (2,083,781.79) 111,141 {1.072,647.88)
8, OFA-2013 PGS Stage 1 (960,839.00) {960,869,00}
9. Debenlure (Niagara Reglon) (824,000.00) {624,000,00)
10. Dehonture (Ningarm Raglom) (1,800,000.00) {1,800,000,00)
11. Capital Projects - Gompleted 2001 (12,063,886.03) (12,853,808.03)
12. Capital Projects - Completed 2002/03] (19,561,745.52) (18,551,716,52)
13, Capitat Projects - Completed 2004/05| {4,147.146.72) {4,147,146.72)
14. Capital Projects - Completed 2005/08| (7,170,893 40) {7,170,893.40)
16 Slnking Fund Asset 1,462,561.77 1,462,661.77
Tota] Debantures & Capital Loans {86,275,509.86) 0.00 669,633.21 | {84,605,966.65)

PREPARED BY : Willlam Tumath
PRESENTED BY; Giancarlo Vetrone



Appendix B

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
REPORT ON BANKING TRANSACTIONS
SUMMARY OF BANK TRANSACTIONS FOR THE MONTH OF; DECEMBER, 2013
BANK
DESCRIPTION OF ITEMS AGGQUNT i
CASH BALANCE AT BEGINNING OF MONTH 5% 24,027,280 i
OPERATING CASH RECEIPTS FOR THE MONTH
1. GENERAL LEGISLATIVE GRANTS 15,102,837
2, CAPITAL GRANTS o
3, OTHER GRANTS (EPO, 0,E..C) 938,024 ;
SUB-TOTAL ~ MINISTRY OF EDUCATION GRANTS 16,130,861 :
4. ONTARIO EARLY YEARS CENTRE 41,782 ;
B, INTEREST REVENUE 27,671
8, MUNICIPAL TAXES 11,182,011
7. TUITION FEES REVENUE - AGE, & OTHER 1,014,914
8. COMWUNITY USE 21,075
7. CHARITABLE DONATIONS 42,458
8, GOVERNMENY REBATES (HST 83% REBATE ON TAXABLE PURCHASES) 291,370
9. RECOVERY OF COSTS (LTD, WCB, BENEFITS, OTHER RENMBURSEMENTS)) 321,851
10, OTHER CASH RECEIPTS
- Relmbursemants of Employee Benefits 9,303
- Conatlons Collected from Employees - Other 0
- Other 0
]
11, TRANSFER IN FROM SINKING FUNDS 4]
12, PROCEEDS FROM DEBENTURE ISSUE (NET) 0
13, CAPITAL LOAN PRINGIPAL ADVANCES 0
TOFAL OPERATING CASH RECIEPTS AND LOAN ADVANGE {3 29,082,794
OPERATING CASH DISBURSEMENTS FOR THE MONTH
1. ACGOUNTS PAYABLE (NET OF CANCELLED CHEQUES AND DEBT REPAYMENTS) ~19,498,836
2. TEACHER PENSION DEDRUCTIONS ~1,420,104
3. OMER.S, PENSION DEDUCTIONS -594.672
4, CANADA SAVINGS BONDS DEDUCTIONS -126,328
6. TRANSFER TO 4 OVER 6 TRUST ACCOUNTS -85,714
6. OTHER DEBITS -53,417
7. TRANSFER TO SINKING FUNDS Q :
B, INTERESY PAYMENTS ON CAPITAL DERT -76,166
9. PRINCIPAL PAYMENTS ON CAPITAL DEBT ]
TOTAL OPERATING CASH DISBURSEMENTS [s)! ~21,866,228
CASH BALANCE AT END OF MONTH A¥D-C=D 0} | 31,254,845}
NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
REPORT ON LOAN BALANCES
SUMMARY OF 1.OAN BALANCES AS AT ; DECEMBER, 2013
The Debontures & Capitat Loans are made up as lollows:
Opentng Loan Loan Ending
Loan Description Bafance Atlvancas Repayments Balance
1. OFA-GPL1Lloan 25YR. -11,510.,583.83, ~11510,563.83
2. OFA-GPRL2Loan 25 YR -8,990,446.45; -8,990,446.48
3. OFA-GPL3ILoan 25 YR, -4,202,631 67 -4,202,631.57
4. OFA-2010-11 DEBENTURE - GPL. ~1,264,225.71 ~1,254,226.74
5. OFA-2010-{1 DEBENTURE - PCS 1 -2,108,143.18 -3,108,14318
8. OFA-PTR -Complotad 2010/14 ~7,721,349.32 -1,724,349,32
7. QOFA-2C01-Al Debenlure -1,072,647.68 -1,972,647.68
8 OFA-2013 PCS Stago 1 -960,869.00 -850,869.,00
9, Debenture (Niagara Reglon) -824,000.00 -B24,0€0,00
10, Debenlure (Niagara Reglon) ~1,800,000.00 -4,800,0€0.00
1. Gapital Projants - Complotad 2001 ~12,853,808.03 ~12,053,8¢6.03
12. Capital Projocts - Completed 2002/03 ~19,551,715.52 ~19,651,718.52
13. Capital Projacts - Comploted 2004/05 -4,147,148,72 “4,447,146.72
14. Capital Projacts - Comploted 2005/0¢] ~7,170,893.40 ~7.170,893.40
15 Sinking Fund Assel 1,462,561.77 1,462,661.77
Total Debiaiures & Capital Loans -84,605,986,65 0,00 0.00 -84,605,966.65

PREPARED BY : Williarm Tumath
PRESENTED BY: Giancarlo Vetrons



C17.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
TITLE: FINANCEIAL REPORTS

STATEMENT OF REVENUE & EXPENDITURES AS AT
DECEBMER 31, 2013

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Statement

of Revenue & Expenditures as at December 31, 2013 as presented.

Prepared by: William Tumath, Manager of Accounting Services
Presented by: Giancarlo Vetrone, Superintendent of Business & Financial Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION

TITLE: STATEMENT OF REVENUE & EXPENDITURES AS AT
DECEMBER 31, 2013

BACKGROUND INFORMATION

In accordance with the Monthly Financial Reports Policy Statement, please be advised that a summarized
Statement of Revenue and Expenditures by Department as at December 31, 2013 will be presented to the
Trustees at the Board Meeting.

(See Appendix A)

As required by the Policy, a copy of the Financial Statement is available in the Holy Cross Community
Room for the Trustees to review at their convenience.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the

Statement of Revenue and Expenditures as at December 31, 2013 as presented.

Prepared by: William Tumath, Manager of Accounting Services
Presented by: Giancarlo Vetrone, Superintendent of Business and Financial Services
Recommended by:  John Crocco, Director of Education/Secretary-Treasurer

Date: January 28, 2014



Appendix A

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
SUMMARY OF REVENUE AND EXPENDITURES - CLOSED
SUMMARY STATEMENT

AS AT DECEMBER 31, 2013

For presentation at Board Meeting January 28, 2013

----------------------- THIS YEAR | | LAST YEAR  en wocrenuncrnaas
ACCOUNT DESCRIPTION EXPENDED BUDGEY  %LEFT : CHANGES % EXPENDED BUDGEY  %LEFT
REVENUE : l
REVENUE -04,404,186 252,877,171 62.7% : ! -00,494,008 261,780,708 64.1%
TOTAL REVENUE | 94,404,186 262,877,171 62.7% [|I =| +80,404,098 -261,780,708  64.9% |
EXPENDITURES { :
BOARD ADMINISTRATION 2,887,194 6,810,166  57.6% } : 2,806,212 7,371,598 61.0%
ELEMENTARY SCHOOLS 40,610,669 127,673,043 68.2% I : 36,752,038 124,938,319 69.0%
SECONDARY SCHOOLS 21,496,980 68,850,954 68.8% : ; 21,301,685 69,371,333 69.2%
CON ED 1,049,295 5,584,700  64.8% : { 1,856,326 5,834,615  68.2%
PLANT OPERATIONS 5,646,381 16,632,073 66,1% : : 5,280,581 16,903,100  68.8%
PLANT MAINTENANGE 1,078,727 3673612 70.8% : : 976,787 3845202 V3.2%
TRANSPORTATION 2,990,488 9,728,201  69.3% : : 3,238,577 9,639,412 66.1%
CAPITAL AND OTHER EXPENDITURES 2,284,672 13,085,412 83.6% : : 2,379,838 14,476,138 83.2%
TOTAL EXPENDITURES | 78,939,416 262,877,171 68.8% |: 1[ 76,682,742 261,780,708 69.6% |

PREPARED BY ; Willlam Tumath
Finanse Department



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: AUGUST 31, 2013
BOARD ADMINISTRATION

THIS YEAR TO DATE

Page : /

LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
SALARY 8 BEN - TRUSTEES 117,642 233,282 49.6 | | 123,034 232,744 474
SALARY & BEN - SENIOR STAFF 631,327 1,346,260 60.5 | | 453,751 1,343,673 66,2
SALARY & BEN - MANAGERS 526,801 1,251,280 57.9 | | 542,553 1,619,022 66,5
SALARY & BEN - TECHNICAL 160,831 456,547 64.8 | | 131,979 329,910 60.0
SALARY & BEN - CLERICAL 713,167 1,837,287 63.2 | | 725,531 1,931,361 624
TEMPORARY STAFF 16,064 64,448 754 | | 21,079 64,388 67.3
PROFESSIONAL DEVELOPMENT 38,632 62,500 38.2 | | 25,998 62,500 68.4
SUPPLIES - ADMINISTRATION 202,889 463,082 56.2 | | 175,791 472,500 628
SUPPLIES - HUMAN RESQURCES 5,769 20,000 7.2 ] | 6,203 20,060  69.0
SUPPLIES - COMPUTER SERVICE 42,917 62,500 31.3 | | 112,187 62,500  79.5-
SUPPLIES - PLANT OPERATIONS 132,879 380,000 65.0 | | 109,776 380,000 71.9
SUPPLIES - BUILDING MAINTENANCE 20,5694 50,000 58.8 | | 17,014 60,000 68.0
FURNITURE & EQUIPMENT 11,388 48,000 76,3 | { 42,871 48,000  10.7
FEES & CONTRACTS 360,080 395,000 8.8 ] | 309,898 715,000  56.7
MISCELLANEOUS EXPENDITURES 6,214 40,000 84.5 | { 8,580 40,000 786
TOTAL - BOARD ADMINISTRATION 2,887,194 6,810,166 57.6 | | 2,806,212 7,371,698 619




ACCOUNT

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: DECEMBER 31, 2013

ELEMENTARY SCHOOLS

THIS YEAR TO DATE

EXPENDED

Page : «72/

LAST YEAR TO DATE

BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
CLASSROOM TEACHERS 26,559,422 85,001,452 69.9 | | 24,519,629 83,415,659 706
OCCASSIONAL TEACHERS 874,705 2,760,745 68.3 | ! 871,908 2,926,379 70.2
TEACHER ASSISTANTS 7,039,143 18,599,490 62.2 | ] 6,443,079 16,982,224 62,1
PROFESSIONAL STAFF 1,004,756 2,818,950 64.3 | | 968,432 2,748,289 64.8
LIBRARY TECHNICIANS 740,058 2,224,330 66.7 | | 752,495 2,051,968 63,3
PRINCIPALS & V.PS. 2,456,042 7,287,827 66.4 | | 2,408,091 7,259,793  66.8
SCHOOL SECRETARIES 885,723 2,462,711 64.0 | | 9‘05,945 2,575,112  64.8
TEACHER CONSULTANTS 329,195 1,108,915 70.3 | | 318,190 1,100,941 713
SALARY & BEN - CLERICAL 7,097 0 0.0 ] | 0 0 0.0
PROFESSIONAL DEVELOPMENT 43,250 380,000 88.6 | | 53,790 430,000 875
PROGRAM CLASSROOM RESOURCE 235,293 1,012,500 76.8 | | 336,261 1,555,000 784
CLASSROOM SUPPLIES 485,899 1,460,280 66.7 | | 493,178 1,492,869 67,0
PROGRAM SUPPLIES 41,537 195,000 78.7 | | 30,771 195,000 84.2
SCHOOL ADMIN. SUPPLIES 126,608 380,000 66.7 | | 103,102 380,000 728
COMPUTERS - CLASSROOM 692,900 1,281,561 45,9 | | 429,143 1,119,976 617
COMPUTERS - NON CLASSROOM 21,887 49,856 56.2 | | 21,887 49,956  56.2
F & E - CLASSROOM 67,154 600,456 88.8 | | 97,937 604,939 838
F & E - NON CLASSROOM 0 40,870  100.0 | | 0 42,214 100.0
TOTAL - ELEMENTARY SCHOOLS 40,610,669 127,673,043 66.2 | | 38,752,838 124,939,319  69.0




NIAGARA CATHOLIC DISTRIGT SGHOOL BOARD - Page: )
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: DECEMBER 31, 2013
SECONDARY SCHOOLS
THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGETY % LEFT
CLASSROOM TEACHERS 14,469,762 48,539,423 70.2 | | 14,377,288 48,660,862 70,5
OCCASSIONAL TEACHERS 560,548 1,428,715 60.8 | | 444,248 1,656,678  73.2
TEACHER ASSISTANTS 1,724,781 4,331,430 60.2 | ] 1,865,614 4,747,417 607
PROFESSIONAL STAFF 427,826 1,683,704 74.6 | | 423,699 1,419,447 702
LIBRARY TECHNICIANS 163,714 409,215 60.0 | | 157,698 408,900 614
PRINCIPALS & V.PS. 978,484 3,167,475 69.0 | | 980,272 3,018,686 675
SCHOOL SECRETARIES 708,173 1,793,332 60.5 | | 740,946 2,054,006 63.9
TEACHER CONSULTANTS 167,397 1,004,371 83.3 | | 191,394 901,065 78.8
SALARY & BEN - CLERICAL 23,856 0 0.0 | 0 0 0.0
LIBRARY & GUIDANCE - TEACHING 786,805 1,932,826 59.3 | | 842,186 1,923,258  56.2
PROFESSIONAL DEVELOPMENT 14,519 101,550 85.7 | | 149,183 120,000 84.0
PROGRAM CLASSROOM RESOURCE 606,398 2,011,227 68.9 | | 689,801 2,076,227 718
CLASSROOM SUPPLIES 523,163 1,368,656 61.8 | | 418,384 1,370,613  89.5
PROGRAM SUPPLIES 8,385 66,001 87.4 | | 8,172 66,091 87.6
SCHOOL ADMIN. SUPPLIES 77,967 205,000 62.0 | | 75,271 204,998  63.3
COMPUTERS - CLASSROOM 212,023 630,830 66.4 | ] 217,464 545,476 601
COMPUTERS - NON GLASSROOM 11,588 25,000 §3.7 | | 11,587 25,000 837
F & E - CLASSROOM 12,949 76,790 83.1 ] | 27,739 80,240 654
F & E - NON CLASSROOM 18,673 22,328 16.4 | i 549 20,389 973
FEES & CONTRACTS 0 72,000  100.0 | | 0 72,000 100.0
TOTAL - SECONDARY SCHOOLS 21,496,990 66,859,964 66.8 | | 21,391,585 69,371,333  69.2




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: DECEMBER 31, 2013

page : L/

CON ED
THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
TEACHER ASSISTANTS 0 45,436  100.0 | | 0 36,978  100.0
PROFESSIONAL STAFF 37,020 104,500 64.6 | | 36,746 104,500 64,8
PRINGIPALS & V.PS. 167,618 474,594 66.8 | | 156,216 355,614 561
SCHOOL SECRETARIES 144,047 389,343 63.0 | | 145,283 397,476 635
TEMPORARY STAFF 8,069 28,779 720 | | 6,691 22,616 704
GRANT OFFICERS 0 16,167  100.0 | | 0 16,167 100.0
AE, TEACHERS / INSTRUCTORS 1,145,156 3,289,271 65.2 | | 1,179,698 3,732,196  68.4
PROFESSIONAL DEVELOPMENT 4,431 13,400 66.9 | | 4,827 20,300 76.2
PROGRAM CLASSROOM RESOURCE 110,159 415,578 73.5 | | 126,127 429,380 70.6
CLASSROOM SUPPLIES 342,794 752,632 64.5 | | 158,362 679,279  78.7
COMPUTERS - CLASSROOM ] 6,000  100.0 | | 40,277 40,000 0.7-
FEES & CONTRACTS 0 0 0.0 | ] 2,009 0 0.0
TOTAL - CONED 1,949,295 5,534,700 64.8 | | 1,856,326 5,834,616  68.2
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page :
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: DECEMBER 31, 2013
PLANT OPERATIONS

THIS YEAR TO DATE LAST YEAR TO DATE
ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
SALARY & BEN - MANAGERS 246,671 815,922 69.8 | | 283,887 866,501 67.2
SALARY & BEN - CARETAKERS 1,777,676 5,415,004 67.2 | | 1,738,521 5,336,302 67.4
SALARY & BEN - CLEANERS 1,343,033 4,272,145 68.6 | | 1,345,201 4,251,280 68.4
SALARY & BEN - CLERICAL 39,363 131,502 70.1 § | 38,516 196,517 804
PROFESSIONAL DEVELOPMENT 1,048 10,000 - 89.5 | | 964 10,000 90,4
SUPPLIES - UTILITIES 1,054,637 3,370,000 68.7 | | ‘823,016 3,370,000 75.6
SUPPLIES - PLANT OPERATIONS 256,457 762,500 66.4 | | 218,701 762,600 71.3
SUPPLIES - GROUNDS 99,922 575,000 82.6 | | 72,812 876,000 91.7
F & E - PLANT OPERATIONS 211,839 675,000 68.6 | | 200,993 676,000  70.2
FEES & CONTRACTS 815,737 605,000 1.84] ] 557,880 560,000 0.4
TOTAL - PLANT OPERATIONS 6,646,381 16,632,073 66.1 | | 5,280,581 16,903,100 68.8




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page : (/’
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: DECEMBER 31, 2013

PLANT MAINTENANCE
THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEET
SALARY & BEN « MANAGERS 181,129 528,311  65.7 | | 1 171,476 510,573 66.4
SALARY 8 BEN - TECHNICAL 356,007 1,079,765  67.0 | | 307,255 1,079,870 716
SALARY & BEN - CLERICAL 32,207 89,654 641 | | 31,638 78,985 59,9
TEMPORARY STAFF 2,321 5,382 56,9 | ! 234 5364 056
PROFESSIONAL DEVELOPMENT 416 7,600 945 | 1 1,154 7,500 84.6
SUPPLIES - PLANT OPERATIONS 86,640 400,000 783 | ] 51,848 400,000  87.0
SUPPLIES - GROUNDS 51,276 180,000  71.5 | t 43,742 180,000 757
SUPPLIES - PLANT MAINTENANCE 37,254 169,000  78.0 | | 50,849 169,000  69.9
SUPPLIES - BUILDING MAINTENANCE 287,151 1,102,500 74.0 | 279,475 1,102,500 747
F 8 E - PLANT MAINTENANCE 0 36,500 1000 | | 0 36,500 100.0
FEES 8 CONTRACTS 39,326 75,000 476 | | 39,116 75,000 47.9
TOTAL - PLANT MAINTENANCE 1,078,727 3,673,612  70.8 | | 976,787 3,645,292  73.2




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page /
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: DECEMBER 31, 2013
TRANSPORTATION DEPARTMENT

THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
SALARY & BEN - MANAGERS 27,925 M7,311 782 | | 27,636 115,222 76.0
SALARY & BEN - TECHNICAL. 23,561 169,736 86.1 | | 23,337 172,869  86.5
SALARY & BEN - CLERICAL 0 25,332 100.0 | | 0 22,760 100.0
SUPPLIES - ADMINISTRATION 82 76,799 99.8 | | 83 75,707 99,9
FURNITURE & EQUIPMENT 0 10,581 100.0 | | 0 12,675 1000
FEES & CONTRACTS 2,938,920 8,328,382  68.5 | [ 3,187,521 5,140,089  65.1
TOTAL - TRANSPORTATION DEPARTMENT 2,980,488 9,728,201 693 | | 3,238,577 9,539,412 66.1




UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

FOR THE PERIOD ENDED: DECEMBER 31, 2013

CAPITAL AND OTHER EXPENDITURES

THIS YEAR TO DATE

Page :

LAST YEAR TO DATE

NN

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
GOOCD PLACES TO LEARN 908,310 1,780,912 49.2 | | 919,286 1,933,874 525
FACILITY RENEWAL PROJECTS 0 624,666  100.0 | | 0 624,666 100.0
DEBT CHARGES BEFORE MAY, 1998 127,614 239,573 46.7 | | 162,955 311,506 477
DEBT CHARGES AFTER MAY, 1998 0 117,487 100.0 | ! 0 117,487  100.0
NEW PUPIL PLACES 1,251,748 2,082,470 39.9 | | 1,297,595 2,191,952  40.8
AMORTIZATION & NET LOSS DISPOSALS 0 9,120,304  100.0 { | 0 8,996,554 100.0
TOTAL - CAPITAL AND OTHER EXPENDITUR 2,284,672 13,965,412 83.6 | } 2,379,836 14,176,139  83.2




ACCOUNT

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page : C/
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: DECEMBER 31, 2013

THIS YEAR TO DATE LAST YEAR TO DATE

EXPENDED BUDGEY Tolel | CHANGES | EXPENDED BUDGET % Left

GRAND TOTAL-

78,939,416 252,877,171 88.8 | | 76,682,742 251,780,708 69.5

Prepared by : William Tumath
Finance Department
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OFFICE OF THE BISHOP

December 13, 2013

John Crocco, Director of Education
Kathy Burtnik, Chair

Niagara Catholic District School Board
427 Rice Road

Welland, ON L3C 7C1

Dear John Crocco and Kathy Burtnik,

Please accept this letter as a sincere thank you for the lovely jacket that
you gave to me at the annual Faith Formation gathering on Thursday, December
12, 2013, 1 appreciate your thoughtfulness and generosity and offer God’s
blessings to the staff and teachers of the Niagara Catholic District School Board
in the good work that you do.

With kind regards and prayerful best wishes, 1 remain

Yours sincerely in Christ,
r

7‘/4’%4/»@/%@'

Most Reverend Gerard Paul Bergie, D.D.
Bishop of St. Catharines

P.O. Box 875, St. Catharines, Ontacio, Canada L2R 674
905-684-0154 = TFax: 905-684-7551
Email: bishop@stcatharinesdiocese.ca
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Centre where Adolescents Learn to Love and Serve
St. John's Centre, Bay Street
Portsmouth, Commonwealth of Dominica, WI

Telf/Fax- 767 445 5406 Email: callsdom@yahoo.com
L tm» N
RE CEIVED
DEC % ¢ 2013
15 Decernber 2013 DIRECTOR'S OFFIGE

Mr. John Croceo, Director

Niagara Catholic District School Board
427 Rice Road

Welland, ON L3C 7C1

CANADA

Dear Mr. Crocco;

Since we have just concluded another Cooperative Education experience with teachers and
students from your district, we want to express our gratitude to you for your support. of this
initiative. In fact, we know that you are the driving force behind it and that you are guite aware
of the many needs in Dominica.

As Director of The Niagara Catholic School District, you have every reason to be proud of your
staff and students who come here with the right attitude for experience within another country
and culture. This does not happen by accident so we applaud the quality of the preparation and
the social consciousness that you are endeavoring to form in your schools. The five students,
Shawna Hopper and Emily Madronich {Lakeshore), Emily Burkholder (Denis Marris), Milana
D’Intino (St. Francis) and Haley Lambourne (St. Michael's) who were assigned to CALLS were
exceptional in every way. Dealing with the teacher coordinators, lason and Amber is a delight;
they are naturals for this work.

Al of us at CALLS wish you God’s blessings in your leadership role and special Christmas
greetings.

Sincerely,
)

OK Ve 1 em
Olivia Douglas 7
Director &

OD/el




D1.3

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION
CORRESPONDENCE

TITLE: CANADIAN CATHOLIC SCHOOL TRUSTEES’
ASSOCIATION DECEMBER 4, 2013




CANADIAN CATHOLIC SCHOOL TRUSI EES’ ASSOCIATION
AS&OCIATION CANADILNNL DES COMMI&SAIRL‘S D’ E’COLE‘S (,ATHOLIQLU;‘S

. . CdthOllC qucauon Centle, 570:West IIunt Club Road NLpean, Ontauo K2G 3R4
Phom (61”4) 224 445‘3 th 2521 Fax: (61 3) 224 31 87 ‘Bemail: ccstaOottawacathol1cschools m Web site: www.cesta.ca

Oééémbér. 4,2013

Ms Kathy Bur tnik

.. Chair of the Board

" Niagara Catholic Dlsulct S‘uhoo erd
427 Rice Road -

“Welland, ON*

13C7CH

. Dear Kathy,

' Thank you 101 your recent lcu(,l and mlg,g,cshon about the umlng., of 1he Natlonal Convusauon _‘
~and 1h(, (‘C‘% TA AGM/ Convenuon ‘ ’

lesc b‘(, assuled th"a thc [el STA bOdld Wll conmd(,r you:t 1econ'mmnd%u(m in makmg dGOISIOIlb
R 'aboui futme (/onicl ences and conventlons. . :

- 'Kin_'d personal_ regards,-

~John Stunt'
- Executive Director

B inlivened by ﬂm W01d of God and our tr'zdItlon, we promote and plol(,d the uyht to Catholic (‘ducatlon in Canada.
. : : We prﬂk as one: :

" Ammét, par 1a Parole dé Dleu et notre tradmon, nous assurons-la protection et la prom otion du. dtou a
‘ . une éducation catholique au Canada, Nous parlons & I'unisson,
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NIAGARA CATHOLIC

Nurturing Souls & Building Minds

www.niagaracatholic.ca

Niagara Catholic Chairperson Kathy Burtnik, left, and Sister Insuk Pak sign a
partnership agreement between Niagara Catholic and Soha Elementary
School during the January 14th Committee of the Whole Meeting, while
Director of Education John Crocco looks on. See story at right for complete
details of Niagara Catholic’snewest partnership agreementinAsia.

|\French Immersion
Qpen Houses

Sy.m. -7p.m.

WéLdOMé/

— o=
'. 'Bienvenue! |

January 21, 2014

At the fo[fowin_q Catholic Elementary Schools:
Ho[_L/ Name Notre Dame Our Latfy ngarima (St. C)  St. Mark

For the past three years,
International Program
staff with Niagara Catholic
have actively engaged
potential partners
overseas to design
agreements for students
and staff exchanges,
program and service
delivery and staff training
and professional
development
opportunities.

Niagara Catholic
welcomed 92 elementary
students from South
Korea into our schools on
January 6th, 2014.

Approximately half of
the students currently
attending Niagara Catholic
schools are visiting
through the Jeollabuk-Do
Foundation, which
Niagara Catholic signed a
partnership agreement
with lastyear.

Twenty-eight visiting
students attend Bokja
Catholic Girls’ Middle
School. Sister Angela
Bang, the school’s
Principal, and three others
are travelling with them in.
An agreement between
Niagara Cathoilcand Bokja
Cathoic Girls Middle
School was signed last fall.
Other visiting students
also attend the Salesio and
Soha Catholic Elementary
Schools. Among those
accompanying the
students from Salesio and
Sopha schools is Sister
Insuk Pak, from Soha
Elementary School, which
signed an arrangement
with Niagara Catholic
similar to the one signed
by Salesio Catholic
Elementary School
Principal and Director
CroccoinJaunary, 2011.

A Winter Reminder

Families are reminded that
children should come to school
with appropriate coats, hats
and gloves for the weather

and to have
alternate plans in place in the
event of transportation delays,
cancellations or school closures.

During inclement weather
parents who have concerns
about sending their child(ren)
to school are asked to consider
the weather in the area, take
the necessary precautions and
make the final decision on
whether or not to send their
child(ren) toschool.

conditions,




Niagara Catholic Introduces Attendance Support Program

As part of the Vision 2020 Strategic Plan, in 2012-2013 the Board’s Human Resources
Department initiated the development of the Attendance Support Policy and Program
for all Niagara Catholic staff. This Policy was approved by the Board in November, 2012.

Asapartof this plan, Niagara Catholic realigned the Human Resources Department,
formalizing the Coordinator of WSIB/Health and Safety with a new title of Coordinator
of Staff Wellness, and creating a Coordinator of Attendance Support. In their positions,
Gina Sattin and Lana Pasto will focus their efforts on addressing staff wellness,
attendance and support.

Working in partnership with staff, the Coordinator of Staff Wellness and the
Coordinator of Attendance Support will monitor staff wellness and attendance and, as
required, willwork to facilitate a supportive return to work as efficiently as possible.

The implementation of Niagara Catholic’s Attendance Support Program is currently
being reviewed by administrators and will be shared with stafflater this year.

View the complete reportin the January 14 agenda at niagaracatholic.ca.

Niagara Catholic’s First Raise Me Up Home Nearing Completion

Last fall, Specialist High Skills Major ' ’ |

(SHSM) students from Lakeshore Catholic
High School and Notre Dame College
School began the process of building a new
home on a previously unused parcel of
land adjacent to Notre Dame College as
partof the Board’s Raise Me Up Program.

The program is a partnership between
Niagara Catholic, Toscani Developments
and many other government and
community partners, and offers students
in two distinct Specialist High Skills Major
Programs - Construction and Business,
the opportunity to learn the
homebuilding industry, literally from the
ground up.

The students had the opportunity to
learn about engineering and design
concepts, surveying and also about
framing, plumbing, wiring and other &
construction tasks associated with
buildingahouse.

While students in the Construction
SHSM built the home, students in the
Business SHSM learned about the behind
the scenes work which goes into
homebuilding, including planning,
purchasing, and financing. They also
learned about the municipal rules which
govern homebuilding.

Students in the Environmental SHSM
have reviewed the benefits of building
homes on in-fill lots in neighbourhoods,
rather than expanding the urban
boundary. They have also examined the
advantages of using existing
infrastructure such as roads, sewer and
hydro, rather than building in new areas,
which requires the expansion of an
existing system.

e 1y
" \/ - 2

Students poured the foundation at the Raise
Me Up house in Wellandlast fall.

adjacent to Notre Dame College School is
nearly completed. Students who
participated in the program, and their
parents, attended the January 14th
Committee of the Whole Meeting, and shared
with Trustees and Senior Staff how valuable
an experience participating in this project
hasbeen.

Kindergerten
2014 Open House

February 4, 9 a.m. - 7 p.m.

Addiction Study
At Holy Cross

Through the approval of the
Board’s Research Ethics
Review Committee,
Community Addiction
Services of Niagara (CASON)
is field-testing a school-
based addictions and
treatment program at Holy
Cross Catholic Secondary
School.

The school-based
treatment and counselling
program at Holy Cross is the
result of a multi-sector
partnership. Read the full
report online at
niagaracatholic.ca.

Building Elementary Chapels

In accordance with the
Board’s 2020 Strategic Plan,
Strategic Direction to “Build
Strong Catholic Identity and
Community to Nurture the
Distinctiveness of Catholic
Education,” and recent
comments made by Director
of Education John Crocco on
the continued nurturing of
our Catholic faith with
students, staff and members
of our communities,
Facilities Services has been
instructed to design a plan to
renovate available space in
elementary schools, where
possible, into a Chapel.

The design of each
school’s Chapel will be
unique to the space provided,
minimizing structural
changes and interior design.
It will utilize the experience
and knowledge gained
through the creation of
Chapels at each of our eight
Catholic secondary schools.
Bishop Bergie, Parish Priests,
Catholic School Councils and
staff will also provide insight
into this project.

For more details, please
see the report in the January
14th agenda at
niagaracatholic.ca.



D4.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014

PUBLIC SESSION

TRUSTEE INFORMATION
TITLE: CALENDAR OF EVENTS - FEBRUARY 2014
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D4.4

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
JANUARY 28, 2014
PUBLIC SESSION

TOPIC: 2014 BOARD COMMITTEE MEMBERSHIP




2014 BOARD COMMITTEE MEMBERSHIP FORM

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

STATUTORY COMMITTEES TRUSTEE MEMBERSHIP 2014 MEMBERSHIP
REQUIRED

Audit Committee 3 Trustees required Kathy Burtnik
O. Reg. 361/10, 5. 7 (1). The term of office of a member of the audit 1
committee who is a board member shall be determined by the board Ed NleuweSteeg,
but shall not exceed four years. Fr. Paul MacNeil
Niagara Catholic Parent Involvement 2 Trustees required Kathy Burtnik
Committee (N.C.P.1.C) Rhianon Burkholder

Special Education Advisory Committee

2 Trustees required

Moe Charbonneau

(S.E.A.C) Fr. Paul MacNeil
Supervised Alternative Learning Committee 2 Trustees required Ted O’Leary
(S.A.L. Committee) Frank Fera

STANDING COMMITTEES

Disciplinary Hearing Committee
NOTE: All Trustees serve as alternates
for this Committee only

TRUSTEE MEMBERSHIP
REQUIRED

3 Trustees required

2014 MEMBERSHIP

Ted O’Leary
Moe Charbonneau
Frank Fera

Policy Committee

AD HOC COMMITTEES

Blessed Trinity Catholic Elementary and Secondary
Family of Schools Attendance Area Ad Hoc Committee

3 Trustees required

TRUSTEE MEMBERSHIP
REQUIRED

3 Trustees required

Kathy Burtnik
Rhianon Burkholder
Dino Sicoli

2014 MEMBERSHIP

Fr. Paul MacNeil
Ted O’Leary
Rhianon Burkholder

Denis Morris, Holy Cross, and Saint Francis Catholic
Elementary and Secondary Family of Schools
Attendance Area Ad Hoc Committee

3 Trustees required

Kathy Burtnik
Moe Charbonneau
Rhianon Burkholder

Lakeshore Catholic Elementary and Secondary Family
of Schools Attendance Area Ad Hoc Committee

3 Trustees required

Dino Sicoli
Frank Fera
Kathy Burtnik

Notre Dame College Catholic Elementary and
Secondary Family of Schools Attendance Area Ad Hoc
Committee

3 Trustees required

Ted O’Leary
Fr. Paul MacNeil
Dino Sicoli

Saint Michael and Saint Paul Catholic Elementary
and Secondary Family of Schools Attendance Area Ad
Hoc Committee

OTHER LIAISON COMMITTEES

3 Trustees required

TRUSTEE MEMBERSHIP
MANDATED

Ed Nieuwesteeg
Frank Fera
Moe Charbonneau

2014 MEMBERSHIP

E.A.P.

1 Trustee required

Ed Nieuwesteeg
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