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Step-by-Step to School Improvement Planning –  
Outline of Major Activities of the PA Day 

Review types 
of data and 
the Needs 

Assessment 
Tool 

Each Division and 
Department to 
develop their 
Summary of 

Strengths and 
Needs 

Division and 
Department 

Summaries of 
Strengths and 

Needs are used 
to create a 

Whole School 
Summary of 

Strengths and 
Needs 

Use Gap Analysis 
Q&A responses and 

Whole School 
Summary of 

Strengths and Needs 
to complete the 

Needs Assessment 
Template 

Develop your SIPSA – 
Complete the Targeted, 

Evidence-Based Strategies 
and Professional Learning 

AND 

Monitoring/Evaluation and 
Responsibility sections of 

the SIPSA Template 



“Schools that gather, analyze, and use information about their school communities make 
better decisions…” 
 

“Schools that understand the needs of their primary customers – the students – are more 
successful in planning changes and remain more focused during implementation than 
those schools that simply gather, but make no sustained effort to analyze and use, data.” 
 

“The use of data can make an enormous difference in school reform efforts by helping 
schools see how to improve school processes and student learning.” 
 

(quotes from Data Analysis for Continuous School Improvement, Bernhardt, 2004) 

 

Answer:  We will use evidence and data to make 
informed decisions about improving learning and 

success for all of our students. 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



A) Understanding Data 
Types of Data:   

Achievement, Demographic, Program and Perceptual 

 

 

Achievement Data 

Teacher:  What do I know about student achievement in my class?  

Division/Department Team:  What do we know about student 
achievement across our division or department? 

Principal:  What should I know about student achievement at our 
Catholic school? 

 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 

What do we know 
about student 
achievement? 



A) Understanding Data 
Types of Data:   

Achievement, Demographic, Program and Perceptual 

 

 

Demographic Data 

Teacher:  Who are my students? 

Division/Department Team:  What do we know about our 
students across our division or department? 

Principal:  What should we know about all of the students at our 
Catholic school? 

 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 

Who are our 
students? 



A) Understanding Data 
Types of Data:   

Achievement, Demographic, Program and Perceptual 

 
 
Program Data 
Teacher:  How are my instructional and assessment practices 
impacting successful outcomes for all of my students? 
Division/Department Team:  How are our programs and strategies 
impacting successful outcomes for all students in our division or 
department? 
Principal:  How are classroom practices and professional learning 
impacting student success at our Catholic school? 

 
 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 

How do we offer 
successful outcomes 

for students? 



A) Understanding Data 
Types of Data:   

Achievement, Demographic, Program and Perceptual 

 
 
Perceptual Data 
Teacher:  What do my students and families perceive as the strengths 
and needs of my class? 
Division/Department Team:  What do our students and their families 
perceive as the strengths and needs across our division or 
department? 
Principal:  What do students and families perceive as the strengths 
and needs of our Catholic school? 

 
 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 

What are the perceived 
strengths and needs? 



A) Understanding Data 

Needs Assessment Tool 
 

The Needs Assessment Tool will… 

  guide you in developing a Summary of Strengths and Needs 
for your Division or Department and Whole School. 

 help you create a School Improvement Plan that authentically 
meets the needs of students in your Catholic school. 

 support you in making evidence-informed or data-driven 
decisions to plan for school improvement and ultimately, 
student success. 

 

Note: 

 You are NOT required to respond to each question or locate every data source listed, 
but to use the questions and sources to guide you. 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



A) Understanding Data 
 Needs Assessment Tool 

 

A snapshot of the  

Needs Assessment Tool 

 

 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



A) Understanding Students 
Summary of Strengths and Needs 

 

By Division or Department, all teachers will: 

1. Gather evidence using the guiding questions and suggested 
data sources in the Needs Assessment Tool to better 
understand the strengths and needs of their students. 

2. Collaborate and discuss their students’ strengths and needs 
with grade/subject partners and with Division or 
Department colleagues to create a Summary of Strengths 
and Needs – one per division or department. 

 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



A) Understanding Students 
Summary of Strengths and Needs 

 

Summary of Strengths  

and Needs  

- SAMPLE 

 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



A) Understanding Students 
Summary of Strengths and Needs 

 

Summary of Strengths  

and Needs  

- TEMPLATE 

 

**to be completed by your  

Division or Department** 

 

 

Session 1:  Evidence-Informed Decision-Making 
(EIDM) for School Improvement Planning 



Nutrition Break  



Session 2: Needs Assessment 

“Effective school districts and schools are those that focus on 
continuous improvement…They determine the greatest area of 
need for their students and then collaboratively develop an 
improvement process to meet those needs.” 

 
(quote from High School Graduation: K – 12 Strategies that Work, Glaze, Mattingley and Andrews, 2013) 

 

Has your Division or Department Team 
determined the greatest area(s) of need for 

students at your Catholic school? 
 



A) Gap Analysis Q&A 

The Needs Assessment Template will be completed. 

 

 

 

 

 

Session 2: Needs Assessment 



Lunch 



“Planning for improvement…involves evaluating the current status, 
identifying a few precise goals, implementing research-informed 
strategies to achieve the goals, and monitoring progress.” 
 
“An improvement plan should focus on those things we intend to 
improve or refine, NOT on everything we are already doing.” 
 
Effective improvement plans should: 
Have a manageable number of research-informed strategies that will 

be implemented to achieve the goals of the SIPSA 
List professional learning requirements 

 
 

(quotes from High School Graduation: K – 12 Strategies that Work, Glaze, Mattingley and Andrews, 2013) 
 
 
 
 
 
 
 
 
 
 

Much of the information to conduct the Needs Assessment and for SIPSA development is derived from the  
K-12 IMPROVEMENT PLANNING ASSESSMENT TOOL from the Student Achievement Division, 2013-2014. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 

Using the Areas of Need recorded in the Needs Assessment 
Template, we can now plan: 

A) Targeted, Evidence-Based Strategies and B) Professional Learning 
AND 

C) Monitoring/Evaluation and D) Responsibility 

in the SIPSA. 

 
These are the two areas of the SIPSA Template that you will also complete today 
to support your local needs as identified through this morning’s tasks. 

 

The next slides provide guiding questions when you see 

AND 

specific actions when you see 

 

to complete your SIPSA. 



A) Targeted, Evidence-Based Strategies 

 

CONSIDER:  How will the strategies we select change  

practice to achieve our SIPSA goals/theories of action? 

 
• Is student learning at the core of the strategies? 

• How will these strategies improve instruction and assessment? 

• Are strategies informed by research or effective classroom practice? 

• Are interventions for student subgroups identified? 

• Are there strategies related to helping parents/guardians support 
student learning? 

• What interventions and strategies will classroom teachers implement 
to improve the achievement of specific (i.e. students achieving below 
provincial standard) students in their class?   

 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



 

NOW: 
 

Select and explicitly articulate  

one or two strategies  

for each Theory of Action  

(if…then statements)  

for each of the three Pillars of Student Success. 

 
 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



B)   Select Professional Learning  
 

CONSIDER: What staff learning needs to be addressed to 
improve student success?   

  

• Do professional learning strategies favour a school-based and 
job-embedded focus and Principal involvement? 

• Does the professional learning plan clearly indicate what staff 
need to learn to implement and monitor strategies? 

• Do Professional Catholic Learning Communities (PCLCs) focus 
on student work?  

• Are PCLCs engaging in collaborative inquiry? 

 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



 

 

NOW:   

Identify and record Professional Learning 
opportunities for each of the three Pillars of Student Success. 

 

Choose professional learning opportunities that… 

• help staff to take the actions needed to implement the 
strategies related to the greatest student learning needs 

• allow staff to have professional conversations on a regular 
basis 

 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



C) Monitoring and Evaluation 
 

Consider:  How does ongoing monitoring relate specifically  

to the achievement of our SIPSA goals/theories of action?    

• Are we making effective use of data already collected? What data 
needs to be collected? 

• Does the monitoring plan describe data to be collected and 
analyzed, when/how each goal will be monitored and who will be 
responsible for reporting progress for each goal? 

• Does the plan include a continuous cycle of monitoring and 
opportunities for mid-course revisions? 

• Are communication strategies in place so that all stakeholders 
understand the plan and know their respective roles? (i.e. school 
staff, students, parents/guardians, Catholic School Councils, 
community partners, etc.) 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



C) Monitoring and Evaluation 
 

NOW:   

Identify  and record 

data sources  

that can be collected and analyzed  

at regular intervals  
for each of the three Pillars of Student Success. 

 

 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



D) Responsibility 
 

Consider:  How does shared leadership facilitate  

monitoring and support the implementation  

of strategies to achieve our SIPSA goals/theories of action? 
 

• Is there a designated individual or team responsible for the 
support and monitoring each goal? 

 

 

 

Session 3: Development of the SIPSA  
(School Improvement Plan for Student Achievement) 



Nutrition Break  



Session 4:  Professional 
Learning Opportunities 


