
 

The Niagara Catholic District School Board through the 
charisms of faith, social justice, support and leadership, 

nurtures an enriching Catholic learning community for all to 
reach their full potential and become living witnesses of Christ. 

 
 

AGENDA AND MATERIAL 
 

BOARD MEETING 
 

TUESDAY, JANUARY 25, 2011 
7:00 P.M. 

 
FATHER KENNETH BURNS, C.S.C. BOARD ROOM 

CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

A. ROUTINE MATTERS 
1. Opening Prayers – Trustee MacNeil - 

2. Roll Call  - 

3. Approval of the Agenda - 

4. Declaration of Conflict of Interest - 

5. Minutes of the Board Meeting of December 21, 2010 A5 

B. DELEGATIONS/PRESENTATIONS 
1. Norah Morgan Memorial Award B1 

C. COMMITTEE AND STAFF REPORTS 
1. School Excellence Program C1 
 St. Anthony Catholic Elementary School  

2. Specialist High Skills Major – Hospitality & Tourism C2 

3. Unapproved Minutes of the Committee of the Whole Meeting of January 18, 2011  C3 
 and Consideration of Recommendations 

3.1 Policies  
3.1.1 Catholic Leadership: Principal and Vice-Principal Selection Policy (202.2) - 
3.1.2 Catholic School Councils Policy (800.1) C3.1.2 
3.1.3 Complaint Resolution Policy (800.3) C3.1.3 

3.2 Addition and Alterations to St. Mark Catholic Elementary School  C3.2 
 Awarding of Construction Contract     

4. Approved Minutes of the S.E.A.C. Meeting of December 1, 2010 C4 

5. Mid-Year Progress Review of the Niagara Catholic Strategic Directions Priority Indicators  C5 
 2010-2011 

6. Expansion of SCOEP Program C6 

7. Financial Reports 
7.1 Monthly Banking Transactions for the Month of December 2010 C7.1 
7.2 Statement of Revenue and Expenditures as at December 31, 2010 C7.2 

 



 
 
 
D. TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS 

1. Correspondence - 

2. Report on Trustee Conferences Attended  
$ OCSTA Catholic School Governance – Keeping the Promise - 

3. General Discussion to Plan for Future Action - 

4. Trustee Information - 
4.1 Spotlight on Niagara Catholic 

4.1.1 January 18, 2011(to be distributed at January Board Meeting) D4.1.1 
4.1.2 Special Baby Day 2011 Edition (to be distributed at January Board Meeting) D4.1.2 

4.2 Calendar of Events – February 2011 D4.2 
4.3 Bishop’s Gala – January 28, 2011 – Club Italia - 
4.4 BEC - 2011 Annual Partners Breakfast - February 11, 2011 - 7:30 - 10:00 a.m. - 
4.5 Trustee & Senior Staff Faith Formation Retreat – February 24, 2011 - 
4.6 Ontario Catholic Student Leadership Conference 2011 – March 31 – April 2, 2011 - 
4.7 OCSTA/OCSBOA Finance Seminar 2011 – April 28, 2011 D4.7 

5. Open Question Period - 
 (The purpose of the Open Question Period is to allow members of the 
Catholic school supporting public to ask about items on that night’s public 

E. NOTICES OF MOTION 

F. BUSINESS IN CAMERA 

G. REPORT ON IN CAMERA SESSION 

H. FUTURE MEETINGS AND EVENTS 

I. MOMENT OF SILENT REFLECTION FOR LIFE 

J. ADJOURNMENT 



A5

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 
 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: MINUTES OF THE BOARD MEETING OF 
 DECEMBER 21, 2010  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Minutes of Board 
Meeting of December 21, 2010, as presented. 



 
 
 
 
 
 
 
 

 
MINUTES OF THE 
BOARD MEETING 

 
TUESDAY, DECEMBER 21, 2010 

 
  
 
Minutes of the Meeting of the Niagara Catholic District School Board, held on Tuesday, December 21, 
2010, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427 
Rice Road, Welland.   

 
The meeting was called to order at 7:00 p.m. by Chairperson Burtnik. 
 
A. ROUTINE MATTERS 
 

1. Opening Prayer 
 

Opening Prayers were led by Trustee Burkholder. 
 
2. Roll Call 
 

Chairperson Burtnik noted that all Trustees and Student Trustees were in attendance. 
 

Trustee 

Pr
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t 
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Rhianon Burkholder   
Kathy Burtnik   
Maurice Charbonneau   
Frank Fera   
Fr. Paul MacNeil   
Ed Nieuwesteeg   
Ted O’Leary   
Dino Sicoli   

Student Trustees   

Shelby Levesque   
Patrick Fowler   
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The following staff were in attendance: 
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Lee Ann 
Forsyth-Sells, Frank Iannantuono, Superintendents of Education; Larry Reich, 
Superintendent of Business & Financial Services; James Woods, Controller of Plant; 
Khayyam Syne, Administrator of Staff Development; Mark Lefebvre, Administrator of 
School Effectiveness; Jennifer Brailey, Manager of Corporate Services & 
Communications; Sherry Morena, Recording Secretary/Administrative Assistant, 
Corporate Services & Communications 
 

3. Approval of the Agenda 
 
Moved by Trustee Nieuwesteeg  
Seconded by Trustee Burkholder 

THAT the Niagara Catholic District School Board approve the Agenda of the Board 
Meeting of December 21, 2010, as presented. 

CARRIED 
 

4. Disclosure of Interest 
 
No Disclosures of Interest were declared with any items on the agenda. 
 

5. Approval of Minutes of the Board Meetings 
  
 5.1 November 23, 2010 

 
Moved by Trustee Sicoli 
Seconded by Trustee Charbonneau  

THAT the Niagara Catholic District School Board approve the Minutes of the Board 
Meeting of November 23, 2010, as presented. 

CARRIED 
  
 5.2 November 29, 2010 

 
Moved by Trustee Sicoli 
Seconded by Trustee Charbonneau  

THAT the Niagara Catholic District School Board approve the Minutes of the Special 
Board Meeting of November 29, 2010, as presented. 

CARRIED 
 

 5.3 December 7, 2010 
 

Moved by Trustee Sicoli 
Seconded by Trustee Charbonneau  

THAT the Niagara Catholic District School Board approve the Minutes of the 
Inaugural Meeting of the Board of December 7, 2010, as presented. 

CARRIED 
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B. DELEGATIONS 
 
 1. Christmas Cards 2010 
 

Yolanda Baldasaro, Superintendent of Education, presented the report on Christmas Cards 
2010.  She indicated that schools throughout Niagara Catholic were invited to submit artwork 
designed by their students in order to create the 2010 Niagara Catholic Christmas Cards.   
 
The parents/guardians of the students whose artwork was chosen to represent the Niagara 
Catholic District School Board were presented with copies of their child’s artwork on Christmas 
cards. 
 
Chairperson Burtnik, Vice-Chairperson Charbonneau and Director Crocco presented Jacobo 
Arredondo (Gr. 7, St. Augustine), Alayshia Bannister (Gr. 8, St. Philomena), Jason Friesen (Gr. 
2, St. Theresa), Dylan Kwacz (Gr. 10, Saint Michael), Elaine Mhlanga (Gr. 6, St. Patrick NF), 
Nicole Panday (Gr. 11, Saint Michael) and Sierra Rosiana (Gr. 9, Lakeshore Catholic) with a 
plaqued picture of their artwork which was shared with the Niagara Catholic community for the 
Christmas Season of 2010, as well as Niagara Catholic “Excellence in Arts” pins. 
   

C. COMMITTEE AND STAFF REPORTS 
 
 1. School Excellence Program – St. Mark Catholic Elementary School 
 

Director Crocco provided background information on the monthly School Excellence Program. 
Rob Ciarlo, Superintendent of Education introduced Carmela D’Andrea, Principal of St. Mark 
Catholic Elementary School. 
 
Principal D’Angela, with the assistance of students and staff showcased St. Mark Catholic 
Elementary School as part of the School Excellence Program. 
 
Chairperson Burtnik thanked Principal D’Andrea, the staff and students for their presentation 
and performance.   

 
2. Unapproved Minutes of the Committee of the Whole Meeting of November 23, 2010 
  

Moved by Trustee Burkholder 
Seconded by Trustee Fera 

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the 
Committee of the Whole Meeting of November 23, 2010, as presented. 

CARRIED 
 
3. Special Education Advisory Committee 
 
 3.1 Minutes of the Special Education Advisory Committee Meeting of November 3, 2010  
 

Moved by Trustee Burkholder 
Seconded by Trustee MacNeil  

THAT the Niagara Catholic District School Board receive the Minutes of the Special 
Education Advisory Committee Meeting of November 3, 2010, as presented for 
information. 

  CARRIED 
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3.2 Appointment of Community Partner to the Special Education Advisory Committee 
  

Moved by Trustee Burkholder  
Seconded by Trustee MacNeil  

THAT the Niagara Catholic District School Board receive the Approved Minutes of 
the Special Education Advisory Committee Meeting of November 3, 2010, as 
presented for information. 

 CARRIED 
 

4.1 Policy Committee 
 

 4.1 Unapproved Minutes of the Policy Committee Meeting of November 23, 2010 
  

Moved by Trustee Nieuwesteeg  
Seconded by Trustee MacNeil  

THAT the Niagara Catholic District School Board receive the unapproved Minutes of 
the Policy Committee Meeting of November 23, 2010, as presented for information. 

 CARRIED 
 

4.2 Approval of Policies 
 

4.2.1 Purchasing/Supply Chain Management (Interim) Policy (600.1) 
 

Larry Reich, Superintendent of Business & Financial Services, presented the 
Purchasing /Supply Chain Management (Interim) Policy. 
 
It was recommended that the Purchasing/Supply Chain Management Policy be 
approved as an Interim Policy in order to facilitate the Ministry of Education 
December deadline. 
  
Moved by Trustee Fera  
Seconded by Trustee Sicoli  

THAT the Niagara Catholic District School Board approve the Purchasing 
/Supply Chain Management (Interim) Policy (600.1), as presented. 

CARRIED 
 
4.3 Policy Development Update 
 
 Director Crocco presented the Policy Development Update.   
 

5. Niagara Catholic Inaugural Spelling Bee 
 
Yolanda Baldasaro, Superintendent of Education, introduced Mary Ann McKinley, Consultant: 
Student Leadership/Student Engagement, who presented the report on the Niagara Catholic 
Inaugural Spelling Bee, and welcomed the Spelling Bee award recipients. 
 
Chairperson Burtnik, Vice-Chairperson Charbonneau and Director Crocco presented Ryan 
Gizzie (Grade 8,  Our Lady of Mount Carmel), Alexi Doan (Grade 8, Our Lady of Victory), 
Nicholas Low (Grade 7, St. Gabriel Lalemant), and Marni McLean (Grade 8, Notre Dame) with 
Niagara Catholic “Excellence in Academics” pins. 
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6. Specialist High Skills Major - Journey To Bethlehem Project  
 
Superintendent Baldasaro introduced Marco Magazzeni, Consultant, Technology/Specialist 
High Skills Major, who presented the report on the Specialist High Skills Major - Journey To 
Bethlehem Project.   
     
Mr. Magazzeni stated that students from the Specialist High Skills Major Manufacturing 
Program representing Niagara Catholic and in partnership with the Diocese of St. Catharines, 
the Winter Festival of Lights, the Niagara Parks Commission, and Hall Iron Works designed 
and manufactured the “Journey to Bethlehem” Light Display in Queen Victoria Park in Niagara 
Falls.  
 
Chairperson Burtnik and Vice-Chairperson Charbonneau commended Mr. Magazzeni for his 
dedication to the students of Niagara Catholic and the SHSM Program. 
 

7. Niagara Catholic Education Award of Distinction 2010-2011 
 

Superintendent Iannantuono presented the report on the Niagara Catholic Education Award of 
Distinction 2010-2011.  Trustees were informed that the recipient for the 2010-2011 Award is 
Father Stanley Puchniak of the Oblate Fathers of Mary Immaculate. 
 
The Niagara Catholic Award of Distinction 2010-2011 will be presented posthumously to Fr. 
Puchniak at the Bishop’s Gala on January 28, 2011. 

 
8. Staff Development Department Professional Development Opportunities 
 

Superintendent Iannantuono presented the report on the Staff Development Department 
Professional Development Opportunities for information. 
 

9. Extended Overnight Field Trip/Excursion/Exchange Trip Approvals 2010-2011 
 

Superintendent Baldasaro presented the information report from the Extended Overnight Field 
Trip, Excursion and Exchange Approval Committee. 
 

10. Director’s Annual Report 2010 
 
Director Crocco presented the Director’s Annual Report 2010 and informed the Board that the 
Education Act requires School Boards to submit an annual report highlighting the action taken 
during the preceding twelve (12) months, before January 31st of each year.  The Report fulfils 
the requirements of the Minister of Education regarding Directors Annual Reports. 
 
Director Crocco thanked the Superintendents for their submissions and Jennifer Brailey, 
Manager of Corporate Services & Communications and the Print Shop for the layout and 
printing of the Director’s Annual Report 2010. 
 

11. Revised Budget Estimates for the Year 2010-2011 
 

Superintendent Reich presented the Revised Budget Estimates for the Year 2010-2011, and 
informed Trustees that on an annual basis, school boards are required to submit Revised Budget 
Estimates for the current year to the Ministry of Education in order to give all school boards the 
opportunity to revise their budgets, taking into account up-to-date information relating to 
enrolment and other data available by November 2010. 
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Superintendent Reich answered Trustees questions of clarification.  Chairperson Burtnik 
requested that Trustees be updated on the revised budget estimates in May or June 2011. 
 
Moved by Trustee MacNeil 
Seconded by Trustee Charbonneau  

THAT the Niagara Catholic District School Board approve the Report on the Revised 
Budget Estimates for the year 2010-2011, as presented. 

CARRIED 
 

12. Financial Reports 
 

12.1  Monthly Banking Transactions 
 

Moved by Trustee Fera 
Seconded by Trustee Sicoli  

THAT the Niagara Catholic District School Board approve the Monthly Banking 
Transactions for the month of November 2010, as presented for information. 

CARRIED 
 
12.2  Statement of Revenue & Expenditures 
 

Moved by Trustee Nieuwesteeg  
Seconded by Trustee O'Leary  

THAT the Niagara Catholic District School Board approve the Statement of 
Revenue and Expenditures as at November 30, as presented for information. 

CARRIED 
 

13. Monthly Updates 
 
13.1  Capital Projects Update  
 
  James Woods, Controller of Plant, presented the Capital Projects Progress Report. 
 
13.2  Senior Staff Good News Update 
 

Senior Staff highlights included: 
 
Superintendent Forsyth-Sells 
 A Grade 7 student from Mrs. Lina Santini-Mascia’s class at St. Vincent de Paul 

Catholic Elementary School won 1st Place in the Writing Contest on “Character” 
offered by Brock University in the Fall.   

 Lakeshore Catholic High School produced a personalized calendar for the 2011 
year.  Calendars were distributed to the Trustees and Senior Administration and are 
available at the school.  

 
Controller of Plant Woods 
$  The new St. Joseph Catholic Elementary School in Grimsby designed by V.P. 

Panici Architects Inc was awarded the Niagara Community Design Award for 
2010 from the Region.    
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13.3  Student Senate Update 
 
  Patrick Fowler and Shelby Levesque, Student Trustees, gave a brief verbal update on the 

activities of the Student Senate. 
 
D. TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS 
 

1. Correspondence 
 
 Nil Report 
 
2. Report on Trustee Conferences Attended 

 
 Nil Report 

 
3. General Discussion to Plan for Future Action 

 
3.1 2011 Board Committees 
 

Chairperson Burtnik presented the confirmed membership for the 2011 Board Committees. 
 

4. Trustee Information 
 

4.1 Spotlight on Niagara Catholic – December 7, 2010 
 

Director Crocco presented the Spotlight on Niagara Catholic – December 7, 2010 issue for 
Trustees’ information. 

 
4.2 Calendar of Events – January 2011 
 

Director Crocco presented the Calendar of Events – January 2011, for Trustees’ 
information. 
 

4.3 Christmas Break – December 24, 2010 – January 7, 2011 
 

Director Crocco informed Trustees that all schools along with the Catholic Education 
Centre will be closed from December 24, 2010 to January 7, 2011 inclusive. 

 
4.4 Niagara Catholic Baby Celebration – January 12, 2011 
 

Director Crocco informed Trustees of the first Niagara Catholic Baby Celebration being 
held at the Catholic Education Centre on January 12, 2011.  The event is a new initiative 
where all Board employees who had a baby during 2010 and are on maternity leave have 
been invited to the Catholic Education Centre for a get together to reconnect with 
colleagues.  All Trustees were invited to attend. 
 

4.5 OCSTA Trustees’ Professional Development Seminar – January 13-15, 2011 
 

Director Crocco reminded Trustees of the OCSTA Trustees’ Professional Development 
Seminar, being held at the Doubletree Hilton Hotel in Toronto January 13-15, 2011.  
Trustees were asked to confirm their attendance with Sherry Morena, Corporate Services &  
Communications Department. 
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4.6 Equity and Inclusive Education Part II – January 26 &27, 2011 
 

Director Crocco informed Trustees of the Equity and Inclusive Education Part II, being 
held at the Sheraton Centre Hotel in Toronto on January 26 & 27, 2011.  The symposium is 
hosted by the Ministry of Education and delivered by the Ontario Education Services 
Corporation.  Trustees were asked to confirm their attendance with Sherry Morena, 
Corporate Services &  Communications Department.  
 

4.7 Bishop’s Gala – January 28, 2011 – Club Italia 
 

Director Crocco reminded Trustees of the 8th Annual Bishop’s Gala being held on January 
28, 2011 at Club Italia in Niagara Falls.  Trustees were informed that tickets could be 
purchased through Sherry Morena, Corporate Services &  Communications Department. 

 
4.8 BEC - 2011 Annual Partners Breakfast - February 11, 2011 - 7:30 - 10:00 a.m 
 

Director Crocco presented information on the BEC - 2011 Annual Partners Breakfast – 
being held February 11, 2011 from 7:30 to 10:00 a.m.  Trustees were asked to confirm 
their attendance with Linda Marconi.  
 

4.9 Niagara Catholic System Letter 
 
Director Crocco presented Trustees with a copy of the system letter from Bishop Bergie, 
the Chair of the Board and the Director being sent home with all students. 
  
Director Crocco informed Trustees that a similar letter from Bishop Bergie, the Chair of 
the Board and the Director will be sent to all employees and Trustees. 

 
5. Open Question Period 

 
 None Submitted 
 

E. NOTICES OF MOTION 
 
The following Notice of Motion was put forth at the November 23, 2010 Board Meeting.  
 
“THAT the Niagara Catholic District School Board investigate the possible expansion of the 
SCOEP Program, by utilizing the new Jericho House Facilities, beginning September 2011.” 

 
F. BUSINESS IN CAMERA 

 
Moved by Trustee MacNeil 
Seconded by Trustee Fera  

THAT the Niagara Catholic District School Board move into the In Camera Session. 
CARRIED 
 
The Niagara Catholic District School Board moved into the In Camera Session of the Board Meeting 
at 9:35 p.m. and reconvened at 10:25 p.m. 
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G. REPORT ON THE IN-CAMERA SESSION 
 
Moved by Trustee Nieuwesteeg 
Seconded by Trustee Charbonneau 

THAT the Niagara Catholic District School Board report the motions from the In Camera 
Session of the Board Meeting of December 21, 2010. 

CARRIED 
 
SECTION A: STUDENT TRUSTEES PRESENT 
 
Moved by Trustee Charbonneau  
Seconded by Trustee Fera  

THAT the Niagara Catholic District School Board approve the Minutes of the In Camera 
Session of the Board Meeting - SECTION A: Student Trustees Present of November 23, 2010, 
as presented. 

CARRIED (Item F1) 
 

 SECTION B: STUDENT TRUSTEES EXCLUDED 
 
Moved by Trustee O'Leary  
Seconded by Trustee Nieuwesteeg  

THAT the Niagara Catholic District School Board approve the Minutes of the In Camera 
Session of the Board Meeting - SECTION B: Student Trustees Excluded of November 23, 
2010, as presented. 

CARRIED (Item F3) 
 

Moved by Trustee Sicoli  
Seconded by Trustee Fera 

THAT the Niagara Catholic District School Board approve the recommendation as outlined in 
Item F8.1 of the In Camera Agenda. 

CARRIED (Item F8.1) 
 
H. FUTURE MEETINGS AND EVENTS 
 
I. MOMENT OF SILENT REFLECTION FOR LIFE 
 
J. ADJOURNMENT 

 
Moved by Trustee Fera 
Seconded by Trustee Sicoli 

THAT the December 21, 2010 meeting of the Niagara Catholic District School Board be 
adjourned. 

CARRIED 
 
This meeting was adjourned at 10:30 p.m. 
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Minutes of the Meeting of the Niagara Catholic District School Board held on December 21, 2010. 
 
Approved on the 25th day of January 2011. 
 
 
 
_________________________________ _________________________________ 
Kathy Burtnik  John Crocco 
Chairperson of the Board Director of Education/Secretary -Treasurer 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: NORAH MORGAN MEMORIAL AWARD 

 
 
 
 
 
 
 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Jayne Evans, FSL /ESL / Arts Consultant 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Jayne Evans, FSL /ESL / Arts Consultant 
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 



 
 
 
 
 

 
PRESENTATION  BACKGROUND 

 
 

Board  Meeting 
January 25, 2011 

 
 

NORAH MORGAN MEMORIAL AWARD 
 
 
Carousel Players has recently announced that Laurie Crain-Anez is the 2011 winner of the Norah Morgan 
Memorial Award. Established by Carousel Players, the award celebrates the contributions and 
achievements of elementary school teachers who have made a strong contribution to the arts in Niagara 
region schools.  
 
Mrs. Crain-Anez has shared her expertise and love of the arts both in her classroom assignments as well 
as in her current role as Arts Coach.   
 
One of the benefits of the award is that Mrs.Crain-Anez has chosen a school to receive a free performance 
by Carousel Players. She has selected St. Patrick Catholic Elementary School in Niagara Falls to receive a 
free Carousel Players performance of Peg and the Yeti on Wednesday, April 4, 2011 at 9:30am. 
 
This is the sixth annual presentation of the award in memory of drama education pioneer Norah Morgan. 
Previous Niagara Catholic District School Board winners of the award include teachers Anneliese Burke 
(2009) and Barb Hennessy (2007).  
 
The Norah Morgan Memorial Award alternates from year to year between the Niagara Catholic District 
School Board and District School Board of Niagara. 
 
 
 
 
 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Jayne Evans, FSL /ESL / Arts Consultant 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
  Mark Lefebvre, School Effectiveness Framework Administrator 
  Jayne Evans, FSL /ESL / Arts Consultant 
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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 BOARD MEETING 
 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: SCHOOL EXCELLENCE PROGRAM  
 ST. ANTHONY CATHOLIC ELEMENTARY SCHOOL 



 
 
 
 
 

REPORT TO THE BOARD  
DECEMBER 21, 2010 

 
SCHOOL EXCELLENCE PROGRAM 

 ST. ANTHONY CATHOLIC ELEMENTARY SCHOOL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the fall of 1954, St. Anthony Catholic School was established on the site 
of the O’Brien farm. Louis Bondi was the founding Principal and the only 
staff member of 4 to have teaching experience. In 1982, St. Mary School was 
twinned with St. Anthony. In 1995, the newest addition included a new 
library, information centre, intermediate division classrooms, senior 
kindergarten classrooms and a new office.  
 
In 1999, the Niagara Catholic District School Board purchased the land 
adjacent to the school on the west side. The house and garage were 
demolished to build a parking lot. A new school sign was elevated in 
September 2003.  
 
Total enrolment as of September 2010: 541 
 

 
 
 
 
 

Prepared by: Rob Ciarlo, Superintendent of Education 
Presented by: Rob Ciarlo, Superintendent of Education 
Approved by: John Crocco, Director of Education  
Date:  January 25, 2011 

 

Contact Info: 
81 Rykert Street 

St. Catharines, Ont. 
L2S 1Z2 

ph 905.685.8859 
fx 905.682.5782 

st.anthony@ncdsb.com 

Grades: 
JK - 8  

Principal: 
Anne Marie Crocco  

Vice-principal: 
Rian Bishop  

Catholic School 
Council 
Chair: 

Shonna Daly 

Parish: 
 St. Mary of the 

Assumption 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 
 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: SPECIALIST HIGH SKILLS MAJOR 
 HOSPITALITY & TOURISM   

The report on  
Specialist High Skills Major – Hospitality & Tourism 

is presented for information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator:  Student Success 
 Marco Magazzeni, Consultant: Technology/Specialist High Skills Major 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator:  Student Success 
 Marco Magazzeni, Consultant: Technology/Specialist High Skills Major 
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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REPORT TO THE BOARD MEETING 

JANUARY 25, 2011 
 

SPECIALIST HIGH SKILLS MAJOR  
HOSPITALITY AND TOURISM  

 
BACKGROUND INFORMATION 
 
Hospitality and Tourism programs are offered at all eight (8) Niagara Catholic secondary schools.  One 
site that Niagara Catholic is extremely proud of is the Hospitality and Tourism program in partnership 
with the Quality Inn Parkway Suites in St. Catharines.  This partnership represents the only School Board 
in Ontario with a classroom in a hotel.  This program gives students real life experiences in all facets of 
the hospitality and tourism industry.   Students participate in a wide variety of activities from preparing 
lunches and dinners for over 600 guests to working the front reception desk of the main hotel.  This is a 
unique program that is highly recognized by the Ministry of Education under the Specialist High Skills 
Major program. 
 
A Specialist High Skills Major is a Ministry-approved specialized program that allows students to focus 
their learning on a specific economic sector while meeting the requirements to graduate from secondary 
school. It also assists in their transition after graduation to apprenticeship training, college, university or 
the workplace destinations. 
 
One of the requirements in completing a Specialist High Skills Major is for students to engage in an 
experiential learning activity.  It is recommended this activity be a community based project with a local 
group or organization.  Niagara Catholic prides itself in the many social agencies, businesses and 
individuals throughout the Region that we have worked together with to make Niagara a better place. 
 
One of those organizations that we have worked together with through the Quality Inn’s Hospitality and 
Tourism program is the Salvation Army. Each year, the Salvation Army together with Westminister 
United Church on Queenston Street in St. Catharines hosts a free turkey dinner and gift giving to those in 
need. This past December, 2010 over eight hundred individuals attended this event which was catered 
together with our students. 
 
Over twenty students from Denis Morris, St. Francis and Saint Michael participated in this event 
throughout the course of a week in preparing the meal.  This included coming in on various occasions 
throughout the weekend, including a 2:00 a.m. check on the cooking status of turkeys.   
 



 
  
Student Success Department 
Specialist High Skills Major 
Hospitality & Tourism 
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This event not only provided our students with experiential learning, but also encouraged them to help 
their brothers and sisters in need, to work with organizations like the Salvation Army and Westminster 
United Church, and to truly highlight who we are at Niagara Catholic. 
 
A brief presentation outlining our students’ accomplishments will be highlighted. 
 

The Report on Specialist High Skills Major – Hospitality and Tourism  
is presented for information. 

 

 
Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator: Student Success 
 Marco Magazzeni, Consultant: Technology/Specialist High Skills Major 
   
Presented by:  Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator:  Student Success 
 Marco Magazzeni, Consultant: Technology/Specialist High Skills Major 
     
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011  

 

 



 

C3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 
 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: UNAPPROVED MINUTES OF THE COMMITTEE OF THE 
 WHOLE MEETING OF JANUARY 18, 2011 

 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board receive the unapproved Minutes of 
the Committee of the Whole Meeting of January 18, 2011, as presented. 

 

The following recommendations are being presented for the Board’s consideration from 
the Committee of the Whole Meeting of January 18, 2011. 
 
3.1  Policies 
 
 3.1.2 Catholic School Councils Policy (800.1) 

THAT the Niagara Catholic District School Board approve the Catholic 
School Councils Policy (800.1), as presented. 

 3.1.3 Complaint Resolution Policy (800.3) 
 

THAT the Niagara Catholic District School Board approve the Complaint 
Resolution Policy (800.3) Policy (203.2), as presented. 

 3.2 Addition and Alterations to St. Mark Catholic Elementary School  
 Awarding of Construction Contract___________________________ 
 

THAT the Niagara Catholic District School Board approve the award of a 
construction contract to Aldor Builders Limited, for the addition and alterations to 
St. Mark Catholic Elementary School. 



 
 
 
 
 
 
 

 
 

MINUTES OF THE 
COMMITTEE OF THE WHOLE MEETING 

 
TUESDAY, JANUARY 18, 2011 

 
Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, 
held on Tuesday, January 18, 2011, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the 
Catholic Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 7:00 p.m. by Vice-Chairperson Charbonneau. 
 
A. ROUTINE MATTERS  
 

1. Opening Prayer 
 

 Opening Prayers were led by Vice-Chairperson Charbonneau. 
 

2. Roll Call 
 

Vice-Chairperson Charbonneau noted that Chairperson Burtnik and Trustees Fera and 
Nieuwesteeg asked to be excused from the Committee of the Whole Meeting of January 
18, 2011. 

 

Trustee 

Pr
es

en
t 

 
A

bs
en

t 

Ex
cu

se
d 

Rhianon Burkholder 
Kathy Burtnik 
Maurice Charbonneau 
Frank Fera 
Fr. Paul MacNeil 
Ed Nieuwesteeg 
Ted O’Leary 
Dino Sicoli 

Student Trustees 

Shelby Levesque 
Patrick Fowler 
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The following staff were in attendance: 
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Lee Ann 
Forsyth-Sells, Frank Iannantuono, Superintendents of Education; Larry Reich, 
Superintendent of Business & Financial Services; James Woods, Controller of Plant; 
Khayyam Syne, Administrator of Staff Development; Mark Lefebvre, Administrator of 
School Effectiveness; Sherry Morena, Recording Secretary/Administrative Assistant, 
Corporate Services & Communications 

3. Approval of the Agenda 
 

Moved by Trustee Burkholder 
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole 
Meeting of January 18, 2011, as presented. 

CARRIED 
 

4. Disclosure of Interest 
 
No Disclosures of Interest were declared with any items on the agenda. 

5. Minutes of the Committee of the Whole Meeting of December 7, 2010 
 

Moved by Trustee O'Leary  
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of December 7, 2010, as presented. 

CARRIED 
 
B. PRESENTATIONS  
 
C. COMMITTEE AND STAFF REPORTS  
 

1. Policy Committee 
 

1.1 Unapproved Minutes 
 Policy Committee Meeting – December 21, 2010 
 

Moved by Trustee Burkholder  
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of December 21, 2010, as amended to note Trustee Sicoli as a 
Policy Committee member and not Trustee Burkholder. 

CARRIED 
 
1.2 Approval of Policies 

 
1.2.1 Catholic Leadership: Principal and Vice-Principal Selection Policy (202.2) 

 
Trustees discussed at length the Catholic Leadership: Principal and Vice-
Principal Selection Policy, as recommended by the Policy Committee.  Interest in 
having a Trustee representative on the Interview Committee was expressed.   
 
Director Crocco provided information from the Ministry of Education, the 
School Board Governance Act, and the Ontario Catholic School Trustees’ 
Association which supported the recommendation of the Policy Committee for 
the consideration of Trustees.  Following a defeated vote on the motion to 
recommend approval to the Board, the Catholic Leadership: Principal and Vice-
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Principal Selection Policy (202.2) will be referred the January Policy Committee 
meeting. 
 
Moved by Trustee Sicoli  

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Catholic Leadership: Principal and Vice-
Principal Selection Policy (202.2), as presented. 

  DEFEATED 
 
1.2.2 Catholic School Councils Policy (800.1) 

 
  Moved by Trustee Burkholder  

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Catholic School Councils Policy (800.1), 
as presented. 

  CARRIED 
 
1.2.3 Complaint Resolution Policy (800.3) 

 
Trustee Sicoli raised a question regarding the section of the Complaint 
Resolution Policy that refers to a complaint filed against the Director of 
Education, and Executive Council being in a position to determine if the appeal 
will be heard by the Board.   
 
The Director of Education stated that in that situation, the Director would declare 
a conflict of interest with the matter and not participate in any decisions being 
made. 

 
  Moved by Trustee O'Leary  

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Complaint Resolution Policy (800.3), as 
presented. 

  CARRIED 
 

1.3  Policy Development Update 
 
 Director Crocco presented the Policy Development Update.   

 
2. Niagara Catholic’s Best Practice Submission Using Ontario Catholic School 
 Graduate Expectations (OCSGE) for the Institute of Catholic Education________ 

 
Yolanda Baldasaro, Superintendent of Education, welcomed Terri Pauco, Religious Education 
and Family Life Consultant, who presented the report on Niagara Catholic’s Best Practice 
Submission Using Ontario Catholic School Graduate Expectations (OCSGE) for the Institute of 
Catholic Education.   
 
Ms. Pauco stated that Catholic school boards in Ontario provided examples of best practices of 
the Ontario Catholic School Graduate Expectation to the Institute of Catholic Education (ICE).  
ICE reviewed and accepted two submissions for the Provincial Catholic Best Practice 
Collection – the Virtues Education Model Poster, Becoming Beatitude People, and the Religion 
– Literacy Mentor Text lesson template and lesson based on the picture book, Coming Home by 
Max Lucado. 



Niagara Catholic District School Board 
Minutes of the Committee of the Whole Meeting 
January 18, 2011 
Page 4 of 7   
 
 
 

 

3. Niagara Catholic Early Years to Grade 2 Collaborative Inquiry Update  
 Student Achievement K-12_____________________________________ 
 

Mark Lefebvre, Administrator: School Effectiveness, introduced Kendall Cappellazzo, Early 
Years Primary Consultant, Jill Ferneyhough, Reading Recovery Teacher Leader, and Dana 
Sacco, FD-ELKP Literacy Coach.  Ms. Cappellazzo presented the report on the Niagara 
Catholic Early Years to Grade 2 Collaborative Inquiry Update - Student Achievement K-12.   
 
Ms. Cappellazzo stated that this Program focuses on reducing the gap between males and 
females through explicit reading strategy instruction. 

 
4. Student Voice Initiative  
 

Superintendent Baldasaro presented the report on the Student Voice Initiative.  Trustees were 
informed that this Initiative is part of the Ministry of Education’s engagement strategy to seek 
student input on what helps strengthen their engagement in learning and ensures all voices are 
heard.  

 
5. Catholic School Councils’ Parent Reaching Out Grants 2010-2011 

 
Superintendent Forsyth-Sells presented the Catholic School Councils’ Parent Reaching Out 
Grants 2010-2011 report.  Trustees were informed that the Niagara Catholic District School 
Board has received PRO Grants for 32 schools to a total of $28,493.00, and that as per the 
requirements of the PRO Grants, schools will complete their projects by June 30th, 2011 and 
will submit a report for the project by August 31st, 2011 to the Ministry of Education. 

6. Additional and Alterations to St. Mark Catholic Elementary School  
 Awarding of Construction Contract___________________________ 
 

James Woods, Controller of Plant, presented the report on the Additional and Alterations to St. 
Mark Catholic Elementary School – Awarding of Construction Contract. 

 
Moved by Trustee Sicoli 

THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board approve the award of a construction contract to Aldor Builders Limited, for the 
addition and alterations to St. Mark Catholic Elementary School. 

CARRIED 
 
7. Staff Development Department Professional Development Opportunities 
 

Khayyam Syne, Administrator of Staff Development, presented the report on the Staff 
Development Department Professional Development Opportunities for information. 
 
Mr. Syne informed Trustees that under the Ministry of Education’s “Building Futures” 
Program, teachers are selected every year from across the province who are recent graduates of 
the new Teacher Induction Program (NTIP), to make presentations to College of Education 
Faculty and Teacher candidates on their teaching and interview experiences. 
 
Andrew Chase, graduate of the Niagara Catholic District School Board, and currently a teacher 
at Saint Paul Catholic High School, gave a sample of his presentation to Trustees that he will be 
delivering at Brock University on Wednesday, January 19, 2011.  He spoke of his many positive 
experiences as a student in the Niagara Catholic District School Board and how the exemplary 
educational and faith-based programs, along with dedicated teachers inspired him to become a 
Catholic school teacher. 
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8. Establishment of an Audit Committee 
 

Larry Reich, Superintendent of Business and Financial Services, presented the report on the 
Establishment of an Audit Committee.  Mr. Reich stated that the Ministry of Education requires 
the establishment of an Audit Committee by every school board in the Province of Ontario by 
January 31, 2011.   
 
The composition of the Audit Committee is prescribed by Regulation 361/10 and is based on 
the number of trustees. The Niagara Catholic District School Board has eight (8) Trustees, and 
therefore, the Audit Committee of the Board will consist of five (5) members, including three 
(3) Board Trustees and two (2) persons who are not Board members. 
 
Director Crocco informed Trustees that the advertisement for the two non-Board members are 
in two editions of all local newspapers and on the Board website. 

 
9. Monthly Updates 
 
 9.1 Capital Projects Progress Report  
 

James Woods, Controller of Plant, presented the Capital Projects Progress Report. 
 

9.2 Student Trustees’ Update 
 

Shelby Levesque, Student Trustee, gave a brief verbal update on the activities of the 
Student Senate. 

 
9.3 Senior Staff Good News Update 
 
 Senior Staff highlights included: 
 

Superintendent Baldasaro  
• The ‘Fatima Falcons’ won First Place out of 55 teams from across Ontario in the 

Robot Performance Category of the Lego/Robotics Competition.  The Competition 
was held in Oshawa on Saturday, January 15th, 2011.   

  
Controller of Plant Woods 
• St. Gabriel Catholic Elementary School won the 2010 Waste Free Lunch Challenge, 

which is a program sponsored by the Recycling Council of Ontario in partnership with 
Metro Ontario (Food Basics).  A $1,000 prize was received to by the school to be used 
for school based environmental projects. 

 
Director of Education Crocco 
• Trustees were provided with a promotional newspaper ad highlighting various aspects 

of the system. The ad was published in the local newspapers. 
• Director Crocco spoke of the great success of the Niagara Catholic 1st Annual Baby 

Day. 
 

D. INFORMATION  
 

1. Trustee Information 
 

1.1 Spotlight on Niagara Catholic – December 21, 2010  
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Director Crocco presented the Spotlight on Niagara Catholic – December 21, 2010 issue 
for Trustees’ information. 

 
1.2 Calendar of Events – January 2011  
 

Director Crocco presented information on the Calendar of Events – January 2011.  
  
1.3 January Board Meeting – Tuesday, January 25, 2011  

 
Director Crocco reminded Trustees that the January Board Meeting will be held on 
Tuesday, January 25, 2011. 

 
1.4 Bishop’s Gala – January 28, 2011 – Club Italia 
 

Director Crocco reminded Trustees of the 8th Annual Bishop’s Gala being held on January 
28, 2011 at Club Italia in Niagara Falls.  Trustees were informed that tickets could be 
purchased through Sherry Morena, Corporate Services &  Communications Department. 
 
Trustees were informed that seating arrangements would be emailed to them a couple of 
days prior to the Gala and that photographs would be taken at 6:15 that evening in the 
foyer at Club Italia. 

 
1.5 BEC - 2011 Annual Partners Breakfast - February 11, 2011 - 7:30 - 10:00 a.m. 
 

Director Crocco presented information on the BEC - 2011 Annual Partners Breakfast – 
being held February 11, 2011 from 7:30 to 10:00 a.m.  A table has been reserved for 
Trustees and Catholic Education Centre staff. Trustees were asked to confirm their 
attendance with Linda Marconi by Friday, January 21, 2011. 

 
1.6 Trustee & Senior Staff Faith Formation Retreat – February 24, 2011 
 

Director Crocco presented information on the Trustee & Senior Staff Faith Formation 
Retreat being held February 24, 2011 at 5:00 p.m. with Bishop Gerard Bergie. 

 
E. OTHER BUSINESS  
 
 1. General Discussion to Plan for Future Action 
 
F. BUSINESS IN CAMERA  
 

Moved by Trustee Burkholder  
THAT the Committee of the Whole move into the In Camera Session. 

CARRIED 
 
The Committee of the Whole moved into the In Camera Session of the Meeting at 8:40 p.m. and 
reconvened at 8:55 p.m.  
 

G. REPORT ON THE IN-CAMERA SESSION  
 

Moved by Trustee Burkholder 
THAT the Committee of the Whole report the motions from the In Camera Session of the 
Committee of the Whole Meeting  of January 18, 2011. 
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CARRIED 
 
 
 SECTION A: STUDENT TRUSTEES PRESENT  
 

Moved by Trustee Sicoli  
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section A: Student Trustees Present held on November 9, 
2010, as presented. 

CARRIED (Item F1) 
 
 SECTION B:  STUDENT TRUSTEES EXCLUDED  
 

Moved by Trustee MacNeil  
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on November 9, 
2010. as presented. 

CARRIED (Item F3) 
 

H. ADJOURNMENT  
 

Moved by Trustee Burkholder  
THAT the January 18, 2011 Committee of the Whole Meeting be adjourned. 

CARRIED 
 
This meeting was adjourned at 9:00 p.m.  

 
 
 
 
Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on     
January 18, 2011. 
 
 
Approved on the 8th day of February 2011. 
 
 
 
 
______________________________     ______________________________ 
Maurice Charbonneau        John Crocco 
Vice-Chairperson of the Board      Director of Education/Secretary-Treasurer 
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TOPIC: CATHOLIC LEADERSHIP: PRINCIPAL & VICE-PRINCIPAL 
  SELECTION POLICY (202.2) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Catholic Leadership: 
Principal and Vice-Principal Selection Policy (202.2), as presented. 

 

Prepared by: Frank Iannantuono, Superintendent of Education/Human Resources  
 
Presented by: Frank Iannantuono, Superintendent of Education/Human Resources  
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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Niagara Catholic District School Board 
 

CATHOLIC LEADERSHIP:  
PRINCIPAL AND VICE-PRINCIPAL SELECTION 

 
Adopted:  April 28, 1998 
Revised:  December 21,2010 

Policy No.  202.2

 
STATEMENT OF POLICY 

 
The Niagara Catholic District School Board believes that the realization of the goals of Catholic 
education requires leadership founded on faith, inspired by the Gospel, and committed to service. 
 
For appointments to all positions of Principal and Vice-Principal with the Niagara Catholic District 
School Board, a candidate shall have a demonstrated record of promoting Catholic Education as 
evidenced in one’s personal faith journey, as well as an understanding of and a genuine commitment to 
the Board's mission and shared vision. 
 
Individuals aspiring to Catholic leadership positions within the Niagara Catholic District School Board 
shall possess the qualifications required by Education Statutes and Regulations of Ontario, as well as 
those established by the Board.  The Board will ensure that individuals appointed to positions of 
responsibility as Principals and Vice-Principals possess all of the qualifications, experience and necessary 
skills to perform this role. 
 
Prior to the commencement of the Principal and Vice-Principal Selection process, the Director of 
Education will review and seek input from the Board of Trustees on the selection process, skill set and 
profile of a Catholic Principal and Vice-Principal within the Niagara Catholic District School Board. 
 
The Director of Education will issue Administrative Guidelines in support of this policy. 
 
References: 
Education Act and Regulations 
Policy/Program Memorandum (PPM) No.  152 Terms and Conditions of the Employment of Principals 
and Vice-Principals, 2010. 
Ontario Leadership Strategy 
Reach Every Student: Energizing Ontario Education, 2008 
Effective Practices Guide for Principal/Vice-Principal Terms and Conditions of Employment 

Bill 177 
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Niagara Catholic District School Board 

 
CATHOLIC LEADERSHIP IN OUR SCHOOLS:  

PRINCIPAL AND VICE-PRINCIPAL SELECTION 
 

Issued:  
Revised:  
  

April 28, 1998 
January 8, 2002 
October 23, 2002 
December 21, 2010  

Policy No.  202.2

 
ADMINISTRATIVE GUIDELINES 

 
PREAMBLE 
 
The major objectives of the role description and the procedures outlined herein are to provide a set of 
clear expectations of the most competent and knowledgeable candidates aspiring to the position of 
Catholic Leadership , i.e.  Principal and Vice-Principal, while providing a clear set of procedures to be 
followed from application to appointment. 
 
ROLE OF PRINCIPAL AND VICE-PRINCIPAL 
 
Catholic Principals and Vice-Principals are the central figures within the leadership of the Niagara 
Catholic District School Board representing the mission and vision on a daily basis within each school 
community and on a system-wide basis. 
 
The Principal is key to a quality Catholic school.  The quality of a Principal's leadership is affected by the 
vision, knowledge, competence and personal qualities of the person who holds that position.  The 
principal's leadership is a blend of educational skill, management skill and relationship-building , which is 
able to move others to perform well and to grow spiritually and professionally.  Foremost among the 
attributes required must be a commitment and dedication to the mission and vision of Catholic education, 
and a willingness to accept responsibility from the Catholic community and to exercise Catholic 
leadership within this community. 
 
Personal faith commitment is a fundamental criterion for leadership in Catholic education.  This 
commitment will be evident in the candidate’s involvement within their community and/or parish. 
 
The Principal in the Catholic system demands a qualified educator who is a person of faith, vision, 
commitment and leadership.  Throughout the stages of the selection process, evidence of strength in the 
following areas will be sought. 
 
LEADERSHIP FRAMEWORK FOR CATHOLIC PRINCIPALS AND VICE-PRINCIPALS 

 Catholic Faith, Community and Culture 
 Setting Directions 
 Building Relationships and Developing People 
 Developing the Organization 
 Leading the Instructional Program 
 Securing Accountability 
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QUALIFICATIONS REQUIRED AT THE TIME OF APPLICATION 
 
EFFECTIVE SEPTEMBER 1ST, 2011 
 
SELECTION OF PRINCIPALS 
 

1. Religious Education Qualifications 
 

Part III Specialist of the O.E.C.T.A./O.C.S.T.A. Religion course  
OR 
Four full graduate courses in Theology/Christian Education toward a degree or diploma in 
Theology from a Catholic university. 
OR 
Part II of the O.E.C.T.A./O.C.S.T.A. Religion course and two graduate courses in 
Theology/Christian Education toward a degree or diploma in Theology from a Catholic 
university. 
 

2. Ontario School Principal's Qualifications Part I and Part II as per Ontario Regulation 184/97 
under the Ontario College of Teachers' Act. 

 
3. Part II of the Special Education qualifications as per the Ontario College of Teacher 

Qualifications. 
 
4.   A minimum of seven years of successful teaching and/or administrative experience in Catholic 

education – five years as a teacher and two years in some position of responsibility in education 
(i.e.  Vice-Principal). 

 
5. A participating member of a Catholic community as attested by a parish priest. 
 
6. A positive recommendation from the candidate’s Principal and an appropriate Superintendent of 

Education. 
 
7. Successful Vice-Principal Performance Appraisal (if applicable).   
 
8. Successful participation in the Board’s Administrative Internship Program or an equivalent 

leadership program. 
 
SELECTION OF VICE-PRINCIPALS 
 
1. Part II of the O.E.C.T.A./O.C.S.T.A. Religion course  

OR 
Four full graduate courses in Theology/Christian Education toward a degree or diploma in 
Theology from a Catholic university. 
OR 
Part I of the O.E.C.T.A./O.C.S.T.A. Religion course and two graduate courses in 
Theology/Christian Education toward a degree or diploma in Theology from a Catholic 
university. 

 
2. Ontario School Principal's Qualifications Part I and Part II as per Ontario Regulation 184/97 

under the Ontario College of Teachers' Act. 
 
3. Part I of the Special Education Course will be required prior to assuming the position. 
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4. Vice-Principal candidates are required to have:  
A minimum of five/ year's successful teaching and/or acceptable related experience in at least 
two different divisions (Primary, Junior, Intermediate, or Senior) 
 

5. A positive recommendation from candidate’s principal and an appropriate Superintendent of 
Education. 

 
6. A participating member of a Catholic community as attested by a parish priest. 
 
7. Successful participation in the Leadership Identification Program or an equivalent leadership 

program. 
 
EFFECTIVE SEPTEMBER 1ST, 2011 
 

 Those currently in the position of Vice Principal and/or in the Principal and Vice-Principal 
Administrative Pools with the Niagara Catholic District School Board will be grandfathered in 
the application and assignment process only and will be required to obtain the necessary 
qualifications as per revised Administrative Guidelines, within 2 years (no later than September 
2013). 

 
 The Administrative pools will run from the time of entry to the end of the school year in which it 

expires. 
 

 NIAGARA CATHOLIC DISTRICT SCHOOL BOARD: APPLICATION PROCESS 
 
1. A completed application form.   
 
2. A written pastoral reference (within the current school year).   
 
3. A one-page statement of philosophy of Catholic Education which outlines past experiences and 

examples of personal commitment to Catholicism.   
 
4. The names addresses and telephone numbers of five references from the applicant's current or 

previous work environment.   
 
5. A current written professional reference from the applicant's immediate supervisor or supervisor 

from the previous year as requested on the application form.   
 
6. Evidence of preferred qualities/experiences relating to leadership experiences and professional 

growth initiatives as requested on the application form.   
 
7. A current copy of the candidate's Ontario Certificate of Qualification (O.C.T.).   
 
8. A copy of the most recent Performance Appraisal. 
 
9. A copy of the Annual Growth Plan. 

 
ADVERTISING AND APPLICATIONS 
 
Applications will be invited from qualified internal candidates and may be invited from qualified external 
candidates. 
 
Application information provided to candidates will stipulate the qualifications and all additional 
requirements involved in the selection process. 
 



 
 5

SELECTION PROCESS 
 
The following process will establish a pool of potential Principals and Vice-Principals for each of the 
Elementary and Secondary School Panels: 

 
1. Applications will be invited from qualified candidates for the positions of Principal and Vice-

Principal as required.   
 
2. The Superintendent of Human Resources, in consultation with Senior Administrative Council, 

shall review all applications to determine which applicants shall be invited to proceed in the 
selection process.   

 
3. Those applicants not selected to proceed in the selection process shall be so notified and given 

reasons. 
 
4. The Catholic Leadership Identification Process (C.L.I.P.) will be used in the selection of 

potential school leaders and in the creation of a "pool" from which appointments shall be made. 
 
5. Vice-Principal applicants invited to proceed in the selection process will participate in a Skills 

Assessment Program prior to the interview.   
 
6. Applicants who have not previously participated in a Skills Assessment Program may be 

required to do so prior to the interview.   
 
7. The Interview Committee(s) shall consist of the following:  

$ a maximum of two Superintendents of Education 
$ Chair of the Committee: Superintendent of Human Resources 
$ two Principals 
$ one Vice-Principal 
 
a. Members of the Interview Committee shall be present for all interviews.   
b. Members of the Interview Committee will be provided with copies of the applicants' 

resumes and applications.   
 

8. The scoring system for the selection process will be as follows:  
 

Principal 
 
 
Vice-Principal 

70% Track record  
30 % Interview 
 
70% Track Record and Skills Assessment 
30 % Interview 

 Track Record will include: 
 

qualification, experience and professional growth supervisor(s) 
recommendations 

Principal Site Visit:  
(as part of Track Record) 

 
Tangible evidence of Leadership Framework Criteria, and Annual 
Growth Plan 

 
9.   Senior Administrative Council will review the results of the Interview Process, Skills 

Assessment and Track Record information in the formulation of a recommendation to be 
submitted to the Director of Education.  After consideration, the Director of Education will 
determine the final report and inform the Board of placement in the Principal and/or Vice-
Principal Pool. 

 
10. The Superintendent of Human Resources who is the chairperson for the process shall co-

ordinate the debriefing of each candidate upon request. 
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FORMATION OF POTENTIAL PRINCIPAL AND VICE-PRINCIPAL POOLS 
 
Assignments to the Principal or Vice-Principal Pool will be for up to two years renewable for a second 
two year term at the recommendation of the Director of Education who will inform the Board.   
 
APPOINTMENT AND ASSIGNMENT OF PRINCIPALS AND VICE-PRINCIPALS 

 
1. Appointments as Principal or Vice-Principal will be made by the Director of Education.  

Assignments as Principal or Vice-Principal will be made by the Director of Education with 
consideration of the Principal Profile as submitted by the Catholic School Council and will 
inform the local Trustee(s).  Appointments and assignments will be reported to the Board.   

 
2. Initial appointments to the position of Principal and Vice-Principal shall be for up to a two (2) 

year probationary term.  Subsequent to a successful Performance Appraisal at the conclusion of 
this term, he/she may be confirmed in that role.   



C3.1.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: CATHOLIC SCHOOL COUNCILS POLICY (800.1) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Catholic School 
Councils Policy (800.1), as presented. 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education 
 
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education  
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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Niagara Catholic District School Board 
 

CATHOLIC SCHOOL COUNCILS 
Adopted: February 24, 1998 
Revised: September 26, 2000 
Revised: December 21, 2010 

Policy No. 800.1

 
STATEMENT OF POLICY 

 
The Niagara Catholic District School Board through the charisms of faith, social justice, support and 

leadership, nurtures an enriching Catholic learning community for all to reach their full potential and become 
living witnesses of Christ. 

 
Catholic Education, in the Niagara Catholic District School Board, is the shared responsibility of all partners: 
the Board, parish priests, staff, students, parents/guardians, and members of the community.  The Mission 
Statement, Vision 2020 Statements, Strategic Directions and Enabling Strategies from the Vision 2020 Strategic 
Plan support parent engagement in the Niagara Catholic District School Board. 
 
A Catholic School Council will be established in each elementary and secondary school in the Board to 
encourage the active participation of parents/guardians in Catholic Education, to improve student achievement 
of all students, and to enhance the accountability of the education system to all parents/guardians in the Board. 
 
The Director of Education will issue Administrative Guidelines in support of this Policy. 
 
References: 
Ontario Regulation 330/10 School Councils and Parent Involvement Committees 
Ministry of Education: School Councils, A Guide for Members: www.edu.gov.on.ca 
Niagara Catholic District School Board Complaint Resolution Policy No. 800.3 
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Niagara Catholic District School Board 

 
CATHOLIC SCHOOL COUNCILS 

Issued: February 24, 1998 
Revised: 
  
  
  
  

September 26, 2000 
July 16, 2003 
July 8, 2008 
September 22, 2008 
January 6, 2009 
December 21, 2010  

Policy No. 800.1

(A)     ADMINISTRATIVE GUIDELINES 
  FOR CATHOLIC SCHOOL COUNCILS 

1. PURPOSE 

 1.1  The purpose of the Catholic School Council, as an advisory body, through the active 
participation of parents is: to advocate and strengthen Catholic Education 

 to improve student achievement and the well-being of students 
 to enhance the accountability of the education system to parents 
 to support the Mission Statement, Vision 2020 Statements, Strategic Directions and Enabling 

Strategies from the Vision 2020 Strategic Plan. 

 1.2 The Catholic School Council may provide  recommendations to the  Board and/or Principal on any 
matters that the Catholic School Council identifies as priorities and shall consult with parents about 
matters being considered by the Catholic School Council.   
 
Recommendations  provided to the   Board and/or Principal will represent   the general views of the 
school community and the best interests of all students in the school.   
 
The Board and/or Principal shall consider each recommendation and shall advise the Catholic 
School Council of the action taken in response to the recommendation. 

 1.3 
 

The Catholic School Council   shall have  an  understanding of  current Board policies and  the By-
Laws of the Catholic School Council  to allow members to make meaningful contributions. 

 1.4 
 

The Board will retain all the powers and duties as specified in the Education Act and its related 
Regulations. 

 1.5 Each Catholic School Council will bear the name “(School Name) Catholic School Council”. 

2. CONSULTATION 

  2.1 Catholic School Councils  shall be consulted by the Board and/or Principal for recommendations 
on new and revised policies and guidelines with respect to: 
 the student achievement of all students 
 the accountability of the education system to parents  
 the code of conduct (provincial and local) 
 the appropriate dress code for students (provincial and local) 
 the allocation of funding to the Catholic School Council 
 the fundraising activities by Catholic School Council members 
 the resolution of internal Catholic School Council disputes 
 the reimbursement of expenses of the Catholic School Council 
 the Board and school’s action plans for improvement based on EQAO results and the 

communication of the plans to parents/guardians 
 the criteria and process for selection and placement of Principals and Vice-Principals 
 any new educational initiatives at the Board and school levels 
 the development of a plan for providing co-instructional activities 
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  2.2 In addition, Catholic School Councils, , may provide advice to the Board and/or  Principal on any 
matters that the Catholic School Council identifies as priorities such as: 

 the Catholic character of the school and/or the system 
 the preparation of the school year calendar 
 the development, implementation and review of all Board policies at the local level 
 the involvement with the Parish and liturgical celebrations and sacraments  
 Board and/or school policies regarding field trips for students 
 school budget priorities 
 the community use of school facilities 
 fundraising activities 
 participation in the Niagara  Catholic Parent Involvement  Committee (NCPIC) 
 information and training sessions: curriculum , program goals and priorities 
 the school mission statement, and  
 other issues deemed appropriate by the Board 

3. COMPOSITION 

   The composition of the Catholic School Council will reflect the diversity of the school community.  

  3.1 Parents/guardians shall form the majority of the Catholic School Council as specified in the By-
Laws of the Catholic School Council.   A parent, in respect of a Catholic School Council is a parent 
of a student who is enrolled in the school and includes a guardian as defined in section 1 of the
Education Act.  In the case of a Catholic School Council in a school that is for adult students, 
students enrolled in the school may act as “parents” on a Catholic School Council. 

  3.2 A person is not qualified to be a parent member of the Catholic School Council if,
i)  he/she is employed at the school; or  
ii) he/she is employed elsewhere by the Board and fails to take reasonable steps to inform  persons 

qualified to vote of that employment 

  3.3 The Catholic School Council may choose to include other members as deemed appropriate to 
reflect the community of the school. 

  3.4 The Catholic School Council may appoint two or more Community representatives  as specified in 
the By-Laws of the Catholic School Council. 

  3.5 A parish priest or representative from the local parish or a designate from the community will
represent the parish on the Catholic School Council. 

  3.6 One Secondary student representative enrolled in the school, who is appointed by the student 
council, or in an elementary school one student enrolled in the school, who is appointed by the 
Principal, after consulting with the Catholic School Council. 

  3.7 The  Principal and/or Vice-Principal of the school. 

  3.8 One teacher who is employed at the school elected by teachers. 

  3.9 One non-teaching staff member who is employed at the school elected by non-teaching staff 

  3.10 Where appropriate, one parent/guardian representative of a special needs child within the school 
may be appointed as a special needs advocate. 
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4. ELECTIONS AND TERM OF OFFICE 

  4.1 Elections  shall be held within the first 30 calendar days of the start of the school year, on a date 
that has been selected by the current Chairperson/Co-Chairperson of the Catholic School Council in 
consultation with the Principal of the school. 

 4.2 The Principal shall at least 14 days before the date of the election give written notice of the date, 
time, and location and availability of election forms to every parent who has a student enrolled at 
the school. This notification may be given by giving the notice to the students for delivery to 
parents and by posting the notice in the school that is accessible to parents. 

 4.3  Self-nominations are  acceptable. 

 4.4 The elections must be organized by the school Principal and any retiring Catholic School Council 
members, if applicable, in a way that will ensure that all parents and staff have the opportunity to 
vote for their representatives.  The election of parent members shall be by secret ballot. 

 4.5 
 

Principals, with the assistance of the Catholic School Council election committee, are to review and 
finalize nominations, confirm names on ballots, run the election, and communicate the results. 

 4.6 
 

 The  term of office for elected positions  will be a one-year term, in order to encourage increased 
parent involvement and leadership. It is recommended that every Catholic School Council will 
include a statement in their By-Laws  such as “that a term for elected officer positions of  the 
Catholic School Council will not exceed two consecutive years”. 

 4.7 Students, staff and non-teaching staff will be elected for a one-year term. 

 4.8 A member of a Catholic School Council may be re-elected or reappointed, unless otherwise 
provided by the By-Laws of the Catholic School Council. 

 4.9 Names and addresses, and contact information of the Chairperson  of the Catholic School Council 
shall be forwarded to the Director of Education within 30 days of the election. 

 4.10 Names of Catholic School Council members will be published to the school community by the 
Principal no later than 30 days following the election. 

 4.11 
 

For election purposes, each Catholic School Council may determine the maximum number of 
parent members to be elected as stated in the By-Laws of the Catholic School Council.  

 4.12 
 

Members of the Catholic School Council will not receive an honorarium or payment for general 
expenses.  

5. ROLES AND RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCIL MEMBERS 

  The role of a Catholic School Council member carries with it certain responsibilities. The Catholic School 
Council may define the roles and responsibilities of its members in its own operating By-Laws  in addition 
to the following responsibilities: 

  5.1 Catholic School Council Chairperson/Co-Chairperson (voting members) shall: 
a. Call Catholic School Council Meetings in consultation with the Principal.  
b. Cooperatively plan the agenda with the Principal. 
c. Chair the meetings.  
d. Ensure the minutes of the meetings are recorded, maintained, and posted on the school website. 
e. Participate as ex-officio members of all committees established by the Catholic School Council. 
f. Ensure that any views presented in the capacity of Chairperson represent the position of the 

Catholic School Council. 
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  5.2 Parent Representatives (voting members) shall: 

a. Attend and participate in  Catholic School Council meetings.  
b. Solicit views of other parents and members of the community to share with the Catholic School 

Council. 
c. Participate in information and training sessions.  
d. Respond to requests from the Board.  
e. Observe the  Catholic School Council's Code of Ethics and established By-Laws.   
f. Maintain a school  focus on all issues.  Meetings are not a forum for discussion about individual 

students, staff, Catholic School Council members or Trustees. 
g. Promote the best interests of the Catholic school community. 

  5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Principal (non-voting member) shall: 
a. Facilitate the operation of the Catholic School Council,  
b.  Attend every meeting of the Catholic School Council,  or direct a designate.  
c. Support and promote the  Catholic School Council. 
d. Seek input from the Catholic School Council, i  
e. Act as a resource on laws, regulations, Board policies and collective agreements.  
f. Communicate with the Chairperson of the Catholic School Council as required.  
g.  Act as the secretary/treasurer of the Catholic School Council.  
h. Prepare and present a Principal’s Report at each Catholic School Council meeting including a 

financial statement of the Catholic School Council. 
i. Ensure that copies of the minutes of the meetings are kept  at the school and posted on the 

school website. 
j. Assist the  Catholic School Council in encouraging participation of all groups within the school 

community. 
k. Cooperatively plan the agenda with the  Catholic School Council Chairperson and forward to all 

Catholic School Council members a minimum of three calendar days before the meeting date. 
l.  Maintain a full and accurate account of the proceedings and transactions of  each Catholic 

School Council meeting. 

  5.4 
 
 
 
 

School Staff, Community, Student, Special Needs, and Parish Priest Representatives (voting 
members) shall: 
a. Contribute to the discussions of the Catholic School Council.  
b. Solicit views  and report where applicable at each Catholic School Council meeting. 
c. Communicate information back to their representative  groups.  

6. MEETING PROCEDURES 

  6.1 Meetings will open and close with a prayer. 

 6.2 The Catholic School Council shall meet a minimum of four times during the school year. 

 6.3 Meetings will commence on time and not last more than two hours, unless the Catholic School 
Council agrees to a longer meeting as determined by the By-Laws. 

 6.4 All meetings of the Catholic School Council shall be held at the school and are open to members of 
the school community. 

 6.5 Catholic School Council meetings shall not proceed unless there is a quorum in attendance. A 
quorum is fifty percent plus one (50% + 1) of members, but at all times there must be a majority of 
parents at the meeting as well as the Principal and/or his or her designate. 

 6.6 Substitutes or proxies  are not  permitted. 

 6.7  The agenda for Catholic School Council meetings shall be distributed to all members a minimum 
of three days in advance of the meeting.  
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 6.8 The Principal shall give written notice or post on the school website of the dates, times and location 

of the meetings of the Catholic School Council, to every parent of a student who, on the date the 
notice is given is enrolled in the school. 

  6.9 At the first meeting of the new school year, the Catholic School Council shall elect a 
parent/guardian to serve as Chairperson and may choose to elect a Co-Chairperson. 

  6.10 Minutes of the meetings are to be recorded and maintained at the school site, posted on the school 
website, and  made available   at the office of the school. 

  6.11 The Catholic School Council may establish committees to carry out specific functions and will seek 
widespread participation in these activities.  Every committee of the Catholic School Council must 
include at least one parent member.  

  6.12 The Catholic School Council shall use consensus, where possible as the usual method for 
developing recommendations and plans.  If voting becomes necessary, a simple majority will be 
sufficient for a vote on any issue. 

  6.12 The Catholic School Council, in consultation with the Principal of the school, shall inform the 
general school and parent communities of its  activities, through the school website and school 
newsletters.    

7.  VACANCIES 

  7.1 The By-Laws of the Catholic School Council   shall include the expectation that members attend 
Catholic School Council meetings regularly,  and will include  provisions for the Chairperson or 
Co-Chairperson to determine  the intent of members to continue serving on the Catholic School 
Council if absenteeism occurs on a regular basis. 

  7.2 There will be no discretionary removal of a duly elected or appointed Catholic School Council 
member before the end of his or her term. 

  7.3 If a vacancy of a parent member occurs, and only if this vacancy  changes the simple majority of 
parents, notification will be given to all families and interested parents will be asked to submit their 
names to the Principal by a designated date.  The Catholic School Council will hold an election in 
accordance with the By-Laws of the Catholic School Council.   

  7.4 If a vacancy of a community representative occurs, the Catholic School Council may request that 
the agency appoint another member, may choose a different organization, or, choose not to fill the 
position. 

  7.5 If a student, teacher or non-teaching representative vacancy occurs, the Principal shall arrange for a 
replacement where possible. 

  7.6 Individuals filling a vacated position shall hold the position until the term for that position expires. 

  7.7 A vacancy in the membership of Catholic School Council does not prevent the Catholic School 
Council from exercising its authority to fill the position. 

8. CODE OF ETHICS 

  Catholic School Councils shall establish a code of ethics that outlines expectations of its members 
and guides their behaviour.  The code of ethics shall address such matters as: 
 roles and responsibilities of Catholic School Council members, 
 conflict of interest and the management of conflict, 
 manner in which members are expected to act, and 
 the establishment of a process for resolving internal conflict disputes in accordance with Board policy.  

 



7 

 
9. ESTABLISHING BY-LAWS 

  9.1 Catholic School Councils must develop By-Laws within the first sixty days of the school year to 
address the following areas: 
a. Election procedures   
b. Filling vacancies 
c. Conflict of interest 
d. Conflict resolution procedures as per Board Policy No. 800.3 

  9.2 By-Laws governing other areas of operation may also be developed but must be in accordance with 
any applicable Board policies and  Ontario Regulation 612/00. 

 9.3 By-Laws are to be reviewed annually by the Catholic School Council. 

10.  DELEGATIONS 

  10.1 Individuals may approach the Chairperson or the Principal to be placed on the agenda.  This request 
must be in writing and received at least two weeks before the meeting.  The Chairperson, in 
consultation with the Principal, may approve or  deny such requests. 

  10.2 Delegations will be limited to ten minutes. 

  10.3 Following a presentation, the Catholic School Council will decide, whether to amend the agenda at 
that point, refer it to a future meeting, or take no action. 

11. RESOLUTION OF CONFLICTS 

   If,  the Principal, after discussion with the Catholic School Council Chairperson, determines that the 
Catholic School Council or any of its members have contravened Regulation 612/00 or Board Policy 
800.1, , the Principal or Chairperson   will discuss the matter with the Family of Schools’ Superintendent 
of Education.   Please see the Complaint Resolution Policy No. 800.3. 

12. FUNDRAISING 

  12.1 Fundraising activities may be conducted as long as they are in accordance with Board policies and 
guidelines.  Funds raised are to be used for a purpose approved by the Board and/or Principal. 

  12.2 Any funds  and assets generated through fundraising activities assisted by the Catholic School 
Council are the property of the Board. 

  12.3 All fundraising activities conducted by the Catholic School Council must be included in the annual 
report prepared by the Catholic School Council. 
 

13. ANNUAL REPORT 

 13.1 The Catholic School Council shall submit an annual written report on its activities to the Principal 
of the school and to the Board. See Appendix A 

 13.2 The Principal shall provide a copy of the report to every parent of a student enrolled in the school 
by giving the report to the parent’s student for delivery or by posting the report in the school that is 
accessible to parents, or on the school website. 
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Appendix A 
 

Please insert School Letterhead 
 

Catholic School Council Annual Report  
 

Name of School:  
 
Date of Submission:   
 

 
Names and positions of the Catholic School Council members  

 
Catholic School Council Chairperson 
/Co-Chairperson 

 

Parent Representatives  

Student(s) (if applicable)  

Teaching Staff  

Non-Teaching Staff  

Community Representative(s)  

Principal  

Parish Representative  

Other 
 

 

  
 

Dates of the Catholic School Council meetings for the school year.   
 

Meeting Dates   

  

  

  

  

  

 
 

Goals set for the year and the achievement of these goals 
 

Goals Achievement of Goals 

  

  

  



9 

 
School Council Financial Statement  

 
 

FUNDRAISING ACTIVITY FUNDS RAISED FOR REVENUE EXPENSES PROFIT 

     

     

     

     

     

     

     

     

     

 
 



C3.1.3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: COMPLAINT RESOLUTION POLICY (800.3) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Complaint Resolution 
Policy (800.3), as presented. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: January 25, 2011 



Niagara Catholic District School Board 

COMPLAINT RESOLUTION POLICY 

Adopted:  April 28, 1998 
Revised:  June 15, 2010 
 October 26, 2010 
               January 18, 2011 

Policy No. 800.3

STATEMENT OF POLICY  

The Niagara Catholic District School Board is committed to open communication with its parents, 
Catholic ratepayers and all educational partners through effective system and school-based 
communication procedures.  

The Board values and encourages an open and trusting culture that fosters, in individuals, a sense of 
comfort, without fear of reprisal.  The Board encourages the resolution of conflicts within a process that is 
accountable, transparent and respectful of the complainant’s and the Board’s role in resolving conflicts in 
the best interest of students. 

The Board recognizes that differences of opinion and concerns may arise during a school year. When 
differences in resolving a concern arise, there may be occasions when a complaint is made against an 
employee or a Trustee or the Niagara Catholic District School Board.  

This Policy and Administrative Guidelines provides the process to resolve complaints in accordance with 
the Education Statutes and Regulations of Ontario, all applicable laws and statutes and  the Mission 
Statement of the Board.  

All Trustees and employees of the Niagara Catholic District School Board will co-operate to ensure that 
all complaints are dealt with in a fair, consistent and reasonable manner. It is expected that common 
courtesy and Christian charity will be used to obtain a prompt resolution and an opportunity for 
reconciliation between the parties.  

Confidentiality of all complaints shall be maintained to the extent practicable and appropriate given the 
circumstances between the complainant and Board employees directly involved.  

The Director of Education will issue Administrative Guidelines in support of this policy. 

Reference: 
The Education Act and Regulations of the Province of Ontario 

Municipal Freedom of Information and Protection of Privacy Act 
Teaching Profession Act 
Board By-Laws  
 



 
 

Niagara Catholic District School Board 

COMPLAINT RESOLUTION POLICY 
Issued:  April 28, 1998 
Revised:  June 15, 2010  
               October 26, 2010 
               January 18, 2011 

Policy No. 800.3

 

ADMINISTRATIVE GUIDELINES 

Definition of a Complaint 
 
A complaint is defined as any oral or written communication expressing dissatisfaction with the 
application of policies, procedures, programs, services or actions of an employee, or Niagara Catholic 
Trustee  or the Niagara Catholic District School Board. Those expressing an oral complaint will be 
required to put the complaint in writing, dating and signing the complaint to facilitate the investigation. 
 
Anonymous or pseudonymous complaints or material, unless it is believed that such complaint or material 
references an illegal, abusive or protection matter, or is otherwise believed to be relevant in law will not 
be considered, copied, distributed, repeated, responded to or entertained by the Board. In consultation 
with an employees superordinate, anonymous or pseudonymous complaints or material of an illegal, 
abusive or protection matter will be referred to the appropriate party or parties such as the police and/or 
Family and Children Services. Anonymous or pseudonymous written complaints received by staff, 
excluding those which it is believed refer to an illegal, abusive or protection matter will be shredded. 
 
 
Investigation 
 
Wherever possible, all complaints are to be dealt with at the school or site level, with the employee 
involved, providing the complaint is not frivolous or vexatious as determined by the employee’s 
supervisor, in consultation with a Supervisory Officer of the Niagara Catholic District School Board. In 
accordance with the Process of Complaint section of these administrative guidelines, written complaints 
received by superordinates regarding an employee, other than the employees’ immediate supervisor, will 
be redirected to the employees’ immediate supervisor. 

A person who makes or is the subject of a complaint must not conduct or oversee any aspect of the 
complaint investigation. 

A complaint of a Trustee will be referred directly to the Chairperson of the Board and heard in the In-
Camera Meeting of the Board.  

Trustees who receive a complaint are to direct the complainant to contact the employee or the school 
Principal. If the concern is not resolved at the school level, Trustees will direct the complainant to contact 
the appropriate Superintendent of Education or the Director of Education.  
Trustees will only facilitate the direction of the complainant to appropriate supervisory staff so as to not 
forfeit participation in a potential appeal to the Board.   
 
Employee complaints related to working conditions and collective agreement items  will be investigated 
as provided in the respective Collective Agreements.  

Complaints between employees will follow the process outlined within this Policy and Administrative 
Guidelines.  Teachers certified by the Ontario College of Teachers, have a professional obligation to 
inform a colleague that an adverse report has been made as set out in the Teaching Profession Act 



 
Regulations, unless as set out in the Teaching Profession Act, a teacher suspects that another teacher’s 
behaviour constitutes sexual abuse. In such a case a teacher is not obligated to report a fellow teacher that 
an allegation of sexual abuse of a student has occurred. In all cases the complainant must strictly adhere 
to the requirements of the Teaching Profession Act, as it may be amended from time to time.  

It is the intent that procedural fairness will be observed in the investigation of a complaint. An employee 
named in a complaint is presumed innocent  until such time as it is concluded through the results of the 
investigation, that on the balance of probabilities, that the complaint is substantiated. In such case, the 
Board will endeavour that the employee named in a complaint  will be notified of the complaint within 
one (1) working week of the receipt of the complaint,  be provided with the specific allegations being 
made and an opportunity to respond to the allegations within the complaint. Unless determined by the 
Police or Family and Children Services, an employee will  be given the name of the individual submitting 
the complaint and  provided with a copy of the complaint  The employee will be informed of the process, 
decision and resolution, if any, of the complaint. 

No record of a complaint will be kept in the employee’s personnel file unless disciplinary action was 
determined by the Director of Education / or delegate or the Board.  
 
Conflict of Interest  
 
Employees involved in conducting or directly supervising a complaint investigation must be free from 
actual or perceived conflict of interest, including actual or perceived non-pecuniary conflicts or biases.  
 
A conflict of interest  with resolving the complaint shall exist when the supervisor, otherwise charged 
with hearing the complaint or appeal about an employee, is related by family or by marriage to the 
employee who is the subject of the complaint. Employees deemed to be supervisors include Managers, 
Principals, Vice-Principals, Controller of Plant, Superintendents  and the Director of Education. Trustees 
shall declare a conflict of interest  with a complaint that involves an employee who is related by family or 
by marriage, or at the appeal to the Board if they have participated in the issue with the complainant.   

For integrity of the process and decision, the supervisor or Trustee who is in a conflict situation will 
immediately declare a conflict of interest to the complainant and direct the complainant to the Director of 
Education who will either reassign the complainant to another supervisor or hear the complaint directly. 
At anytime the supervisor or Trustee may refer to the Director of Education for advice.  

When a conflict of interest is declared by a Superintendent  or Controller of Plant, the Director of 
Education will either reassign the complainant to another Superintendent of Education or hear the 
complaint.  

When a conflict of interest is declared by the Director of Education, the Director will notify the 
Chairperson of the Board and will assign two (2) Superintendents of Education to investigate the 
complaint. An appeal of the decision by the Superintendents of Education is submitted to Executive 
Council to determine if the appeal will be heard by the Board.  

Complaint Against the Board, Trustee or Senior Staff  
 
When a complaint is filed against the Board, or a Trustee, or a Superintendent or the Controller of Plant, 
depending on the individual the complaint is filed against, the Director of Education will either hear the 
complaint or reassign the complainant to another Superintendent of Education. An appeal of the decision 
of a Superintendent of Education rests with the Director of Education and if not satisfied, the Board. An 
appeal of complaint against a Trustee rests with the Board. 
 
When a complaint is filed against the Director of Education, the Director will notify the Chairperson of 
the Board, who will assign two (2) Superintendents of Education to investigate the complaint. An appeal 
of the decision by the Superintendents of Education is submitted to Executive Council to determine if the 
appeal will be heard by the Board. 
 



 
Processing of Complaint 
 
The appropriate Board staff will endeavour to act on complaints promptly, and no later than two (2) 
working weeks from the date of the complaint. 
 
Complainants, who persist in opposing rules, routines and functions of a school or the Board,  to the point 
of complaints being malicious, frivolous, vexatious or harassing of employees, will be advised in a firm 
and charitable manner that such action will not be condoned or tolerated. 
 
Complaints will not be processed, where the complainants are members of the public who have had a 
recent opportunity to comment on a Board decision or a similar complaint by the individual has already 
been processed, or  where another process is in place to hear complaints, such as public meetings.  

To facilitate the resolution of complaints the following complaint process will be followed to focus on the 
issues: 

1. Complainant and Employee Concerned 
 The complainant is to contact the employee involved to discuss the concern and attempt to 

resolve the matter. If not satisfactorily resolved, then;  
 
2. Complainant and the Employee’s Immediate  Supervisor 
 The complainant will be referred to the employee’s immediate supervisor to discuss the concern 

and attempt to resolve the matter. If not satisfactorily resolved, then;  
 
3. Complainant and Superintendent/Controller of Plant 
 The complainant will be referred to the appropriate Superintendent or Controller of Plant to 

discuss the concern and attempt to resolve the matter. If not satisfactorily resolved, then;   
 
4. Complainant and Director of Education 
 The complainant will be referred to the Director of Education for consideration of the complaint 

and the decisions made by supervisory staff of the Board. If not satisfactorily resolved, then;   
 
5. Appeal to the Board 
 A complainant may submit a written request to the Chairperson of the Board to delegate to the 

In-Camera Meeting of the Board if not satisfied with the decision of the Director of Education. 
The delegation request will follow Board By-Law Section 13 subsection B through J.  The 
complainant will be advised in writing, unless otherwise advised by Board legal counsel, of any 
decisions taken by the Board in relation to the complaint. 

 
Complaint Resolution and Reconciliation 
 
Upon the resolution of the complaint, the employee’s superordinate or in the case of an appeal to the 
Board, the Director of Education, will meet with all parties involved with the complaint to discuss the 
resolution of the complaint and endeavour to facilitate an opportunity for reconciliation between the 
parties.  



C3.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: ADDITION AND ALTERATIONS TO ST. MARK CATHOLIC  
  ELEMENTARY SCHOOL  
  AWARDING OF CONSTRUCTION CONTRACT  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT Niagara Catholic District School Board approve the award of a construction 
contract to Aldor Builders Limited, for the addition and alterations to St. Mark Catholic 
Elementary School. 

 

Prepared by: James Woods, Controller of Plant  
 
Presented by: James Woods, Controller of Plant  
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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Awarding of Construction Contract 
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REPORT TO THE COMMITTEE OF THE WHOLE 
JANUARY 18, 2011 

 
ADDITION AND ALTERATIONS TO  

ST. MARK CATHOLIC ELEMENTARY SCHOOL 
AWARDING OF CONSTRUCTION CONTRACT 

 
BACKGROUND INFORMATION: 
 
Tenders were opened on Thursday January 13 for the addition and alterations to St. Mark Catholic 
Elementary School, as per the drawings and specifications prepared by Garwood-Jones & Hanham 
Architects. The results of the tender were as follows: 
 

 
 

Contractor Bid Price 

1. Aldor Builders $1,623,961 
2. Charter Building Company $1,636,551 
3. Brouwer Construction (1981) Ltd. $1,639,000 
4. TR Hinan Contractors Inc $1,649,000 
5. Merit Contractors Niagara Ltd $1,672,000 
6. Bromac Construction Ltd $1,700,000 
7. Stolk Construction Ltd $1,712,680 
8. TRP Construction $1,778,000 

  
TOTAL PROJECT COST 
 
Given the indicated Contract Price of $1,623,961 by Aldor Builders, the total project cost would be 
calculated as follows: 
 

Construction Contract $ 1,623,961 
Consultant Fees & Disbursements $ 220,000 
Permits $ 10,000 
Furniture & Equipment $ 50,000 
Other Project Costs $ 100,000 
Contingency $ 150,000 
Portable Removal and Relocation $ 70,000 
HST, after rebate $ 35,077 
 $ 2,259,038 
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PROJECT SCOPE 
 
The project includes the addition of four new general classrooms and two new Kindergarten classrooms. 
 
FUNDING 
 
Funding for the project would be from the following sources: 
 

Primary Class Size Funding   1,437,159 
Full Day Early Learning Capital Funding  869,170 
 $ 2,306,329 

 
MINISTRY OF EDUCATION APPROVAL 
 
The Ministry granted approval to proceed with this Capital Project for the total amount of $2,306,329 on 
June 22, 2010. 
 
 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board approve 
the award of a construction contract to Aldor Builders Limited, for the addition and alterations to St. 
Mark Catholic Elementary School. 
 
 
Prepared by: James Woods, Controller of Plant 

Presented by: James Woods, Controller of Plant 

Approved by: John Crocco, Director of Education 

Date: January 18, 2011 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 
 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: APPROVED MINUTES OF THE SPECIAL EDUCATION 
 ADVISORY COMMITTEE MEETING OF DECEMBER 1, 2010  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board receive the Approved Minutes of the 
Special Education Advisory Committee Meeting of December 1, 2010, as presented for 
information. 



 
 
 
 
 
 

 
MINUTES OF THE 

SPECIAL EDUCATION ADVISORY COMMITTEE MEETING 
 

WEDNESDAY, DECEMBER 1, 2010 
 

 
Minutes of the Meeting of the Special Education Advisory Committee, held on Wednesday, December 1, 
2010, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427 
Rice Road, Welland.   
 
The meeting was called to order at 7:00 p.m. by Chair Racine. 
 
A. ROUTINE MATTERS 
 

1. Opening Prayer 
 

Opening Prayers were led by Chair Racine. 
 
2. Roll Call 
 

Members 
 

Affiliations Pr
es

en
t 

Ex
cu

se
d 

A
bs

en
t 

Anna Racine (Chair) The Tourette Syndrome Association of Ontario   

Kim Rosati (Vice-Chair) VOICE for Hearing Impaired Children   

Connie Parry Association for Bright Children   

Heather Schneider Community Living-Welland/Pelham   

Sarina Labonte Community Living-Grimsby, Lincoln & West Lincoln  
Rob Lavorato Down Syndrome Caring Parents (Niagara)   

Mike Gowan Autism Ontario  
Jim Wells John Howard Society of Niagara   

Dianne Radunsky Ontario Brain Injury Association  
Naomi Gutknecht Learning Disabilities Association – Niagara  

Trustees   

Gary Crole  
Maurice Charbonneau   

 
 
The following staff were in attendance: 

Yolanda Baldasaro, Superintendent of Education; Marcel Jacques, Administrator 
Special Education; Ted Farrell, Principal-Secondary; Pat Rocca, Principal-Elementary; 
Tina DiFrancesco, Recording Secretary 
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Minutes of SEAC Meeting 
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 Introductions 
 

Chair Racine introduced Naomi Gutknecht, new Primary LDA-N representative on the Special 
Education Advisory Committee. 

 
 

3. Approval of the Agenda 
 
Moved by Mike Gowan 
Seconded by Rob Lavorato 

THAT the Special Education Advisory Committee approve the Agenda of the Special 
Education Advisory Committee Meeting of December 1, 2010. 

CARRIED 
 
 

4. Disclosure of Interest 
 
No Disclosures of Interest were declared with any items on the agenda. 
 
 

5. Approval of Minutes of the Special Education Advisory Committee Meeting of November 3, 
2010  
 
Moved by Connie Parry 
Seconded by Heather Schneider 

THAT the Special Education Advisory Committee approve the Minutes of the Special 
Education Advisory Committee Meeting of November 3, 2010, as presented. 

CARRIED 
 
 

B. PRESENTATIONS 
 
 1. Connie Parry – Update on Fall 2010 Sector Discussion  
 
  Connie Parry presented information on the Fall 2010 Sector Discussion that was held on  

October 6th at the Nicholas Mancini Centre in Hamilton.  The focus of the discussion was  
in regards to Special Education Funding and ensuring fair distribution of funds throughout 
Ontario. 

 
 
 2. Superintendent Baldasaro and Marcel Jacques – Administration’s Role on the SEAC 

 
Marcel Jacques described administration’s role on the SEAC, informing the members that staff 
is there as a resource to the SEAC in providing answers to questions.  In addition, staff 
facilitates communication between the SEAC and the Board.  Superintendent Baldasaro’s role 
includes reporting back any SEAC information to the Director, Superintendents and Board of 
Trustees.  Marcel Jacques’ role is operational, providing direction to the Special Education 
Department. 
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C. VISIONING 
 

1.   Goals and Vision for 2010/2011 
 

 1.1 Review of Goals and Objectives including: 
 

The draft proposed goals for 2010/2011 and completed goals for 2009/2010 were presented 
to the SEAC members for information and review.  There was a discussion in regards to 
the goals and a decision was made on the focus goals for 2010/2011.  The 2009/2010 
completed goals will be posted on the Board website. 

 
  1.1.1 SEAC Logo  
 
  There was discussion in regards to the SEAC Logo.  Superintendent Baldasaro will  
  draft a memo to send out to Secondary Schools in regards to having students create  
  the logo.  The draft memo will be provided to the members prior to the January meeting for  
  review.  
    

 
  1.1.2 Follow up on ERT Survey  
 
  The results from the ERT Survey will be used to determine the proposed goals for  
  2010/2011. 
 
 
 1.2 Succession Planning and Election Proceedings 
 

Superintendent Baldasaro announced that Election proceedings will take place at the 
January 12th, 2011 SEAC meeting for election of new Chair and Vice-Chairperson to the 
SEAC.  The Inaugural meeting for the Board will be held on Tuesday, December 7th, 2010 
at Saint Michael Catholic High School.   

 
   

D. BUSINESS ARISING FROM THE MINUTES OF THE MEETING OF 
NOVEMBER 3, 2010 

 
1. Learner Advocacy  
 
         
2. Parent Outreach 
 
 
3. Program and Service Recommendations 

 
 

4. Special Education Budget 
 
 
5. Annual Review, Special Education Plan 
 
 
6. Other Related Items 
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7. Policy Review 
 
 7.1  Complaint Resolution Policy 
 

  The Complaint Resolution Policy was sent electronically for the SEAC members to review.  
Vetting closes on December 10th, 2010.  Any suggestions can be sent to Chair Racine by 
December 6th, 2010 and she will respond on behalf of the SEAC.  Individual responses may 
also be submitted. 

 
  

E. AGENCY REPORTS 
 
 1. VOICE for Hearing Impaired Children – Kim Rosati 
 

 In November I attended the VOICE SEAC Workshop. The day proved to not only be 
informative but having the inclusion of other association representatives made for a great 
opportunity to network.  The highlight of the workshop was the PAAC on SEAC Effective 
Practices Handbook 2010. An important note is that its electronic form can now be updated 
regularly and feedback and or input from any SEAC member is welcome. 

 
 

2. Down Syndrome Caring Parents (Niagara) – Rob Lavorato  
 
 The DSCP Christmas party is being held on December 11, 2010 in Niagara Falls. 
 The DSCP Winter Newsletter highlighted the October Conference held in Niagara Falls. 

  
           
 3. Community Living – Welland/Pelham – Heather Schneider 

 
 Nil Report 

 
 

4. Association for Bright Children – Connie Parry 
 

 The change from the annual fee to a donation has been very successful in increasing the 
number of members to The Association for Bright Children. 

 
 

5.    Community Living – Grimsby, Lincoln and West Lincoln – Sarina Labonte 
 

 Nil Report 
 
 

6.     Autism Ontario – Mike Gowan 
 

 The Annual Dinner Dance was held at Club Capri last week. 
 The ten week Social Skills classes are coming to an end and there will be another round in 

the Spring. 
 Santa’s annual Holiday Shop is forthcoming. 
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7.    The Tourette Syndrome Association of Ontario – Anna Racine 
 

 Nil Report 
 

 
8. John Howard Society of Niagara – Jim Wells 

 
 Nil Report 

 
 

9. Ontario Brain Injury Association – Dianne Radunsky 
 

 On November 5 & 6 OBIA had 60+ attendees from all over Ontario who took our “Children 
and Youth Acquired Brain Injury: Recognizing and Treating Cognitive-Communicative 
Behaviours That Affect Learning and Community Integration” – Level One Training 
Program. 

 Also, last month alone, our Executive Director Ruth Wilcock presented to over 250 
professionals working in Long Term Care facilities (on baseline information on acquired 
brain injury), rehabilitation programs (on ABI and addictions) and acute care centres (on 
ABI and addictions) at five different locations throughout Ontario. 

 John Kumpf our previous Executive Director taught OBIA’s “Brain Basics” Training 
Program to approximately 60 professionals who work with individuals who have an 
acquired brain injury. 

 
 

10. Learning Disabilities Association (Niagara) – Naomi Gutknecht 
 

 LDA-N's Fall social skills and literacy programs just ended. We had 50 children enrolled 
which was a big improvement in comparison to the past couple years. Winter registration 
will open on December 6th.  

 
 
F. STAFF REPORTS 

 
1. Patsy Rocca – Principal, Elementary 
 

 The students are preparing for the Advent Celebrations that will be performed to the parent 
community in the next few weeks. 

 On December 1st, Niagara Catholic had its first ever Spelling Bee at Saint Michael Catholic 
High School for grade 4-8 students.  There were 48 students in total, one over-all winner 
from each elementary school. 

 The Royal Canadian Legions are recognizing the winners of the Poem, Essay, and Poster 
contests. 

 Students are practicing their speech writing skills, as the Board Speak Out Public Speaking 
competition will be taking place in the New Year. 
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2. Ted Farrell – Principal, Secondary 
 
 Special Education classes enjoyed a wonderfully organized cosom hockey tournament at St. 

Paul High School earlier this month.  Students participated in the physical activity during 
the morning and a dance and social in the afternoon.  Many of our Special Education 
students are looking forward to the St. Francis Christmas Craft Day in December where 
they will create unique and beautiful Gingerbread Houses. 

 Grade 9 and 11 IPRC meetings have been completed.   
 Input of accommodations into Maplewood for OSSLT and EQAO has been completed. 
 Blessed Trinity 

 The Special Education class is celebrating Advent by continuing to attend Mass 
weekly at St. Joseph’s Roman Catholic Church. After Mass, the Special Education 
Class enjoy breakfast together as they light the Advent candle for the week. As a 
Christian Service Project: the class is making bookmarks that will be distributed as 
gifts to the Parishioners of St. Joseph's for Christmas. 

 Solidarity Lunch: Special Education staff and students will donate their Friday lunch 
money one week in order to fund a shopping trip to buy gifts for a needy family that is 
part of the Blessed Trinity community. 

 Trip to the Grimsby Museum to enjoy the display "Without Batteries" which involves a 
historical review of toys. This will be followed by lunch at a restaurant.  There will 
also be a trip to the Superstore for a food preparation class where students will make 
stir fry for lunch. They will also explore the "Four Fabulous Chocolate Food Groups" 
where they will make chocolate goodies to share with their families. There will also be 
a trip to the Bowling Alley. 

 Two of our Special Education students will be participating at a swim meet at Brock 
University. 

 Denis Morris 
 The Special Education Class is looking forward to participating in the SNAP Program 

December 2 at Brock University. Our students are also actively involved in several co-
ops both within the school and throughout our community.  This semester several 
students have a placement in the cafeteria and the library at Denis Morris and several 
students are taking part in a placement at Sobeys and Shoppers Drug Mart.  
Congratulations to all of our students who make a meaningful contribution to our 
community. 

 The Denis Morris Special Education Department is also proud to announce the return of 
the “Best Buddies” Program. Involvement in this program enriches everyone’s life and 
promotes celebration of our differences and unique abilities.  The Buddies are planning 
for some upcoming Christmas activities involving decorating cookies and a Christmas 
shopping excursion. 

 Holy Cross 
 On November 9th, Holy Cross conducted a mock-literacy test for all grade ten 

students.  All students with IEPs received the appropriate accommodations and assistive 
technology was well used by many.  These tests were marked by a team of teachers and 
a series of in-class, intensive teaching sessions are being planned by our Literacy 
Team.   

 Also, our Resource department participated in the first of a series of Software in-
services provided by Student Achievement - Special Education staff.  Our hope is to 
take this knowledge and share it within our school by offering our own "in-house" PD 
opportunities to all staff.   
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 Lakeshore Catholic 
 Teachers in the Special Education class are using structured teaching (with regards to 

the set-up of the room, i.e. left to right teacher and me areas, all-done bins, 3 tiered bins, 
cubby's for independent work).  Evaluation criteria for this has been developed as it is a 
SMART goal and can be directly linked back to IEP. 

 In addition, as per structured teaching, there are 5 visual schedules set-up and 
implemented (i.e. 2 using picture books with real pictures, 3 using period by period 
velcro tear off and a picture for every task).  This cuts back on verbal prompts and 
reinforces independence. 

 In regards to integrated classes (K coded classes), an evaluation rubric for teachers to 
use was distributed. 

 The Special Education class will be having a Christmas Luncheon on December 21st 
whereby students and support staff as well as ERT's and Administration will be invited: 
Period 1 & 2 students will help prep for the meal and participate in a rotation of various 
crafts. Students will have the meal during period 3 while listening to Christmas songs 
and caroling.  During the last period the class will be watching a Christmas movie. 

 
 
 3. Marcel Jacques – Administrator Special Education 

 
 A series of Assistive Technology workshops are being held monthly for the Educational 

Resource Teachers starting in November and ending in April 2011.  A copy of this 
Professional Development schedule was handed out to the members for information. 

 Special Education staff will do future presentations on the Connections guidelines and 
Supervise Alternative Learning Program (SALP). 

 
 

4. Yolanda Baldasaro – Superintendent of Education 
 

 Superintendent Baldasaro announced the December 7th Inaugural meeting of the Board 
being held at Saint Michael Catholic High School. 

 Official Blessings were given by Bishop Bergie for the opening Our Lady of Fatima and St. 
Joseph Catholic Elementary schools in Grimsby. 

 The Nutrition Policy is being revised and a new Diabetes Protocol is being developed. 
 Superintendent Baldasaro presented and gave a brief overview of the Board Improvement 

Plan. 
  
 
G. TRUSTEE REPORTS 
 

1. Gary Crole – Trustee 
 

 Nil Report 
 
 

2. Maurice Charbonneau– Trustee 
 

 Nil Report 
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H. NEW BUSINESS 
 

1. Learner Advocacy  
 

  
2. Parent Outreach   
 
 
3. Program and Service Recommendations 
 
 
4. Special Education Budget 
 
 
5. Annual Review, Special Education Plan 

 
 

6. Other Related Items 
 
 6.1 PACC on SEAC Handbook – Best Practices 
 
  Copies of the PAAC on SEAC Effective Practices Handbook for SEAC Members 2010  

was presented to the members for information.  Vice-Chair Rosati gave a brief overview of 
the handbook.  There was a suggestion made to include the handbook in the SEAC 
Orientation package. 
 

  
7. Policy Review 

 
   
I. CORRESPONDENCE 
 
 1. Letter received regarding appointment of Niagara Child and Youth Services 

to the Special Education Advisory Committee as a Community Partner 
 
Moved by Heather Schneider 
Seconded by Rob Lavorato 
 That the Niagara Catholic District School Board approve the appointment of Niagara  

Child and Youth Services to the Special Education Advisory Committee as a Community 
Partner; Primary Representative:  Bill Helmeczi, Director of Mental Health Services; 
Alternate Representative:  Dave Pickett; Address:  3340 Schmon Parkway, Thorold, ON 
L2V 4X6 

CARRIED 
 
 

2. A letter was received from the Durham District School Board regarding the Ministry of 
Transportation directing the Ministry of Education to remove safety vests from school busses.  
Staff will follow up with Niagara Student Transportation Services (NSTS) and provide 
information at the January SEAC meeting.  A copy of this letter is hereby attached and forms 
part of the minutes. 
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J. QUESTION PERIOD 
 
K. NOTICES OF MOTION 
 
 1. Notice of intent to bring a motion to the January 2011 meeting regarding Compulsory  

Special Education Programming for Teachers 
 
Chair Racine presented a written proposed motion to the SEAC members which will be  
addressed at the January SEAC meeting.  A copy of the proposed motion is hereby attached and 
forms part of the minutes. 
 

L.  AGENDA ITEMS – DISCUSSION FOR FUTURE MEETINGS 
 
 1. Mobile Intensive Treatment Team (MITT) 
 

Chair Racine received a letter regarding a possible presentation at the February SEAC meeting.  
More information is forthcoming. 

 
M.  INFORMATION ITEMS 
 
 1. Superintendent Baldasaro on behalf of the Niagara Catholic District School Board thanked the  

SEAC for a wonderful year.  She wished everyone a very Merry Christmas and is looking 
forward to the New Year.  
 

 2. Chair Racine thanked everyone for their support. 
 
N.  NEXT MEETING:  

 
 Wednesday, January 12, 2011 at 7:00p.m. at the Catholic Education Centre 

 
       
O.  ADJOURNMENT 
 

Moved by Rob Lavorato 
Seconded by Heather Schneider 

THAT the December 1, 2010 meeting of the Special Education Advisory Committee be 
adjourned. 

CARRIED 
 
 
This meeting was adjourned at 9:00p.m. 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: MID-YEAR PROGRESS REVIEW OF THE  
  NIAGARA CATHOLIC STRATEGIC DIRECTIONS  
  PRIORITY INDICATORS 2010-2011 

The report on the  
Mid-Year Progress Review of the  

Niagara Catholic Strategic Directions Priority Indicators 2010-2011 
is presented for information. 

 
 
 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: January 25, 2011 
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REPORT TO THE BOARD MEETING  
JANUARY 25TH, 2011 

 
MID-YEAR PROGRESS REVIEW OF THE  

NIAGARA CATHOLIC STRATEGIC DIRECTIONS PRIORITY 
INDICATORS 2010-2011 

 
BACKGROUND INFORMATION 
 
At the June 15th, 2010 meeting of the Niagara Catholic District School Board, the following 
motion was approved; 
 

THAT the Niagara Catholic District School Board approve the Niagara Catholic 
Strategic Directions Priority Indicators 2010-2011, as presented. (Appendix A) 

 
The Niagara Catholic Strategic Directions Priority Indicators 2010-2011 are designed to provide 
the annual focus for the system towards achieving the outcomes of the Niagara Catholic Vision 
2020 Strategic Plan. Within the two (2) Strategic Directions and the seven (7) Enabling 
Strategies are the approved priority indicators which provide the specific framework to measure 
the achievement of each direction and strategy.  
 
The Board approved Strategic Directions Priority Indicators 2010-2011 were posted on the 
Niagara Catholic website and copies were provided to Bishop Bergie, the Diocese of St. 
Catharines, Special Education Advisory Committee (SEAC), Catholic School Council Chairs 
and the Niagara Catholic Parent Involvement Committee. In addition, a poster size copy of the 
Niagara Catholic Strategic Direction Priority Indicators 2010-2011 were mounted in public 
locations in all schools, Board sites and the Catholic Education Centre for review by students, 
staff, parents and guests to Niagara Catholic.   
 
As we reached the approximate mid-point of the 2010-2011 academic year, Senior 
Administrative Council conducted a mid-year review of the progress in achieving the indicators 
of success within each Strategic Direction and Enabling Strategy. Principals are in the process of 
conducting similar discussions with staff on the implementation of system priorities and the 
measurements of success. The results of the mid-year review were collated and reviewed by 
Senior Administrative Council, Principals and Board staff as a measurement of our success to 
date in achieving each priority indicator. Following discussions, specific strategies and timelines 
were designed, as required, to affect the achievement of each indicator by the conclusion of this 
academic year.  
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Attached to this report (Appendix B) is a copy of the Mid-Year Progress Review of the Niagara 
Catholic System Priorities 2010-2011. Within each Strategic Direction and Enabling Strategy is 
the indicator of success and comments on the measurables to determine the achievement of either 
Completed, In Progress or In Development.   
 
With the majority of indicators directly linked to final achievement results at the conclusion of 
the 2010-2011 school year, members of Senior Administrative Council, along with Principals 
and Board staff will collate, analyze and review all data gathered for the 2010-2011 school year 
and present a final report to the Board and to all stakeholders at the September 2011 Board 
Meeting. 
 
   

 
The Mid-Year Progress Review of the Niagara Catholic Strategic Directions Priority 

Indicators 2010-2011 is presented for information. 
 

 

PREPARED BY: Senior Administrative Council 
    
PRESENTED BY: John Crocco, Director of Education 
 
APPROVED BY: John Crocco, Director of Education 
 
DATE:   January 25th, 2011  
 
 
 
Attached    
 
Appendix A - Niagara Catholic Strategic Directions Priority Indicators 2010-2011 
 
Appendix B - Mid-Year Progress Review of the Niagara Catholic Strategic Directions Priority 
             Indicators 2010-2011 



APPENDIX A 
 

NIAGARA CATHOLIC  
 

STRATEGIC DIRECTIONS  
PRIORITY INDICATORS 2010-2011 

 
 
STRATEGIC DIRECTIONS 
 
Build Strong Catholic Identity and Community to Nurture 
the Distinctiveness of Catholic Education 
 
 To enhance our distinctive Catholic educational system by designing and implementing a Niagara Catholic 

Faith Formation program, rooted the Board’s Vision 2020 Strategic Plan, and integrating into programs and 
services for students, parents and the community served by the Board by June 2011.  

 
 In accordance with the Church’s teachings, to embrace the areas of focus as outlined in Ontario’s Equity 

and Inclusive Education Strategy to provide, in all Board operations, an environment which supports and 
enables inclusiveness and diversity within our Catholic community. 

 
Advance Student Achievement for All   
 
 To support all students who are six years of age in the development of literacy and numeracy skills, 

particularly in learning to read, by June 2011.   
 
 To implement the Ministry of Education Policy  “Growing Success” – Assessment, Evaluation and 

Reporting in Ontario Schools” by developing a Niagara Catholic Assessment, Evaluation and Reporting K-
12 Policy and Guidelines for all schools in the Board by June 2011. 

 
 To advance student achievement through Ministry of Education, Board and School initiatives on Provincial 

EQAO Primary and Junior Assessments, EQAO Secondary Mathematics Assessment, and the Ontario 
Secondary School Literacy Test (OSSLT) an average of 2% by June 2011. 

 
 To align and design initiatives to achieve the target of 85% graduation rate of 2010-2011 Grade 12 students 

by June 2011.   
 
ENABLING STRATEGIES 
 
Provide Supports for Success  
 
 To develop a mental health support plan to address the need for increased supports for mental health and to 

increase the involvement of these supports at school team meetings by June 2011. 
 
 To begin the implementation of enhancements to Niagara Catholic’s Mentor Connector program by 

November 2010. 
 
Enhance Technology for Optimal Learning 
 
 To initiate the implementation of a hardware platform for all school-based computer technology allowing 

student and staff wireless access by September 2011. 
 
 To implement the data warehouse program in all elementary and secondary schools by June 2011. 

 
Building Partnerships and Schools as Hubs 
 
 To design a community engagement partnership plan by October 2010 to enhance community use of school 

facilities.    
 



  
 To expand educational research in the Board to include Board research projects, the sharing of current 

research, and an extension of research partnerships with outside agencies by June 2011. 
 
 To build capacity with Trustees, administrators, staff and parents by providing information and 

opportunities for dialogue on Catholic education. 
 
Strengthen Human Resource Practices and Develop Transformational Leadership 
 
 To design a Principal / Vice Principal Appraisal Process by October 2010, to be implemented in 2010-2011 

as the first year of a five year cycle. 
 
 To enhance the Leadership Succession Planning by redesigning the Leadership Identification Program and 

the Administrative Internship Program by June 2011. 
 
 To design and implement a Niagara Catholic Attendance Management Program by January 2011.   

 
 To develop and implement a Niagara Catholic Exit Interview process for all retirements and/or resignations 

by January 2011.   
 
Create Equity and Accessibility of Resources 
 
 To have all elementary and secondary schools implement the Teaching Learning Critical Pathway initiative 

by June 2011. 
 
 To have all elementary and all Grade 9 Academic and Applied mathematics courses implement the 

Collaborative Inquiry for Learning in Mathematics by June 2011. 
 
 To implement a plan to identify and remove barriers to individuals with disabilities in all Board facilities as 

identified in the 2010-2011 Niagara Catholic Accessibility Plan by June 2011.  
 
Ensure Responsible Fiscal and Operational Management 
 
 To ensure that all Catholic Education Centre departments develop Operational Plans and review cycles, 

which align with the Vision 2020 Strategic Plan by September 30th, 2010.   
 
 To comply with Ministry of Education requirements for fiscal financial management with a balanced 

budget that consolidates key risks and mitigation strategies into a single risk plan. 
 
 To establish an Audit Committee and an internal audit function in compliance with emerging Ministry of 

Education requirements by January 2011.   
 
 To develop a Green Clean Program in three pilot facilities for September 2010. Analyze effectiveness 

against measurables and commence a Niagara Catholic Green Clean Program in all Board facilities by 
April 2011.  

 
Address Changing Demographics  
 
 To reduce the total energy consumption of Niagara Catholic facilities by 5 % over the average consumption 

in previous years.   
 
 To develop a report to the Director of Education on school capacities, enrolment, attendance area 

boundaries and accommodation utilization with recommendations to address the changing demographics in 
Niagara Catholic to meet the timelines of Board motions, by January 2011. 
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Build Strong Catholic Identity and Community to Nurture the Distinctiveness of Catholic Education 

1.  To enhance our distinctive Catholic educational system by designing and implementing a Niagara 
Catholic Faith Formation program, rooted the Board’s Vision 2020 Strategic Plan, and integrated into 
programs and services for students, parents and the community served by the Board by June 2011.  

   

Indicators and Comments 
 

 A Niagara Catholic Faith Formation Program linked to the Board’s Vision 2020 Strategic Plan is scheduled to be 
designed and written this year by our Faith Formation Animator. Dialogue continues between the Director of 
Education and the Diocese of St. Catharines to confirm Niagara Catholic’s Faith Formation Animator. 

 
 As discussed with all Principals and Vice Principals in August 2010 and announced to all employees of Niagara 

Catholic on September 1st, 2010, the focus of school-based Faith Formation will be the new Niagara Catholic 
Virtues Education Model. Through the Student Achievement Department, each month, specifically designated 
virtues information is sent to all Principals to use with staff as part of monthly Faith Formation and in the delivery 
of the specific virtue for the month with students and as part of the “big ideas” that provide the foundation for 
Teaching-Learning Critical Pathways 
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2. In accordance with the Church’s teachings, to embrace the areas of focus as outlined in Ontario’s 
Equity and Inclusive Education Strategy to provide, in all Board operations, an environment which 
supports and enables inclusiveness and diversity within our Catholic community. 

   

Indicators and Comments 
 In-servicing Gr. 11 World Religion’s Teachers on the new text World Religions: A Canadian Catholic Perspective,  
 Invitation for a Community Focus Group to meet, discuss and offer recommendations on the Equity and Inclusive 

Education (interim) Policy and the Equity and Inclusive Education: Religious Accommodation (interim) Policy,  
 The creation and passing of the Equity and Inclusive Education Policy and the Equity and Inclusive Education 

Religious Accommodation Policy; both found on the Board’s website as of November 23,
 
2010. 

 In-servicing of Child and Youth Worker’s (CYW), Behaviour Resource Teacher’s (BRT) and Chaplaincy Leaders 
on bullying and harassment awareness issues including homophobic bullying, December 6, 2010. 

 In-servicing of  Behaviour Resource Teacher’s on Positive Mental Health, December 7, 2010 
 In-servicing of Educational Resource Teacher’s (ERT’s) on Aboriginal awareness, specifically Residential Homes 

and how Aboriginal Students learn, February 16, 2011. 
 In-servicing of ERT’s on the role of Settlement Workers in Schools (SWIS) Niagara within schools, Feb. 16, 2011 
 On-going information to the Secondary panel regarding the availability and role of SWIS Niagara within schools. 
 On-going review of all current Policies, Procedures and Guidelines ensuring that they support and promote equity, 

diversity and inclusivity. 
 On-going review of all Elementary and Secondary Agendas ensuring that they support and promote equity, 

diversity and inclusivity. 
 Board-wide Student Symposium; overall theme of Equity, Diversity and Inclusiveness.  Incorporating faith, 

leadership, isms, bullying, disabilities, February 25, 2011. 
 On-going school-wide recognition of Holy Days using the MultiFaith Calendar and monthly Religious updates. 
 School-wide curriculum links to Jesus’ homeland (Grade 4), Aboriginal Spirituality (Grade 6), and Social Justice 

awareness permeating throughout the grades. 
 English language learners and newcomer families have immediate access to Settlement Workers in Schools 

(SWIS Program) to provide settlement services.   
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Advance Student Achievement For All 

1.  To support all students who are six years of age in the development of literacy and numeracy skills, 
particularly in learning to read, by June 2011.    

Indicators and Comments 
 

 One Student Achievement Department Literacy Coach dedicated to supporting this system priority. 
 
 The Early Years/Primary Consultant, the Reading Recovery Teacher Lead, Program Resource Teacher and the 

Early Years Literacy Coach partner to support early literacy at the eight full day early learning kindergarten 
program schools. 

 
 Extend early literacy instruction with an additional ten (10) education resource teachers (ERT’s) for a total of 20 

participating schools. This includes all of our Full Day JK/SK schools and every Full Day Early Learning 
Kindergarten Program schools for a total of twenty (20) primary schools. 

 
 The Early Years/Primary Consultant and the Reading Recovery Teacher Lead will begin in January 2011 training 

all of the Early Years teachers at all elementary schools in Early Reading Strategies. 
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2.  To implement the Ministry of Education Policy “Growing Success – Assessment, Evaluation and 
Reporting in Ontario Schools” by developing a Niagara Catholic Assessment, Evaluation and 
Reporting K-12 Policy and Guidelines for all schools in the Board by June 2011. 

   

Indicators and Comments 
 
Niagara Catholic’s Growing Success Committee has made significant progress in the implementation of the Ministry of 
Education’s Growing Success document.   This 
committee meets monthly.  The following is a 
snapshot of the current Niagara Catholic 
developed Growing Success Supports: 
 

 Growing Success Executive Summary 
 Elementary Progress Report Card Guide 
 Elementary Provincial Report Card Guide 
 Secondary Mid-Term Provincial Report 

Card Guide 
 Secondary Provincial Report Card Guide 
 Elementary Maplewood Reporting Guide 
 Primary, Junior, and Intermediate Provincial 

Report Card Resource 
 Partnership with London Region MISA PNC 

in the development of the Comment 
Framework Guide and Supporting Videos 

 Interim Expected Practices and Guidelines 
on Late/Missed Assignments, 
Plagiarism/Cheating, and Lower-Grade 
Limit.  Principals, Vice-Principals, and Curriculum/Subject Councils will be given the opportunity to provide further 
feedback on these Guidelines and Expected Practices in February, 2011. 
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To implement the Ministry of Education Policy “Growing Success – Assessment, Evaluation and Reporting in Ontario 
Schools” by developing a Niagara Catholic Assessment, Evaluation and Reporting K-12 Policy and Guidelines for all 
schools in the Board by June 2011.- continued - 
 
 Professional Development Opportunities: 

 
o Principals and Vice-Principals, August 2010 Growing Success Overview 
o All Academic Staff on the September 2, 2010 PA Day Growing Success Overview 
o Elementary Principals and Vice-Principals September 2010 – Elementary Progress Report Card 
o Secondary ESL/FSL Teachers November 16, 2010 – Growing Success Overview 
o NTIP – November 19, 2010 – Growing Success Overview & Learning Goals/Success Criteria 
o Elementary Teachers – January 18 & 19, 2011 – Elementary Provincial Report Card, Comment 

Development, and Learning Goals/Success Criteria 
o Secondary Principals and Teachers – March 2011 – Secondary Comment Development 
 

 Updating of Maplewood to accommodate the Growing Success Student Achievement Reporting changes  
 Sample Elementary and Secondary Evaluation Comment Anchors developed as system supports for teacher 

report card comment writing. 
 Developing success criteria from curriculum expectations and curriculum mapping is embedded in all Elementary 

Teaching Learning Critical Pathway (TLCP) Hub sessions. 
 Collaborative Inquiry for Learning Mathematics (CIL-M) Sessions – teachers are developing an understanding that 

the ‘Learning Goal’ drives the lesson through the constructivist approach and is the focus of the ‘Reflect & 
Connect’ (3rd part of 3-part lesson) 

 Lesson goals modelled for teachers at the beginning of all teacher in-servicing sessions. 
 Secondary TLCPs embedded learning goals and success criteria and linked to assessment to guide classroom 

instruction. 
 
 



 

Niagara Catholic System Priorities – 2010-2011 
Mid Year Progress Review 

C
om

pleted  

In Progress 

In D
evelopm

ent 

 6

3. To advance student achievement through Ministry of Education, Board and School initiatives on 
Provincial EQAO Primary and Junior Assessments, EQAO Secondary Mathematics Assessment, and 
the Ontario Secondary School Literacy Test (OSSLT) an average of 2% by June 2011.    

Indicators and Comments 

 Distribution of sufficient copies of EQAO’s sample booklets of the Primary, Junior, Grade 9 and OSSLT for all 
students who will write these assessments during the 2010-2011 school year.  These sample booklets will allow 
teachers to perform diagnostics and to allow students the opportunity to experience what an EQAO assessment 
involves. 

 The Board Improvement Plan provides for the following SMART Goals to facilitate student achievement on the 
EQAO Assessments: 

LITERACY SMART Goal  
To reduce the achievement gap between males and females by improving the achievement of male 
students in Literacy on EQAO provincial assessments by 5% June 30, 2011. 

 
NUMERACY SMART Goal  

To improve the achievement of students taking the Grade 9 Applied Mathematics course and their 
achievement on the EQAO Grade 9 Assessment of Mathematics by 5% by June 30, 2011. 
 

 Regular OSSLT committee meetings. 
 Elementary and Secondary School Networks (based on geography and family of schools) established to develop 

and share best practices with system administrators, teachers and early childhood educators. 
 System Principal Learning Team (PLT) conducts School Effectiveness Framework School Support Visits at 14 

elementary and two secondary schools modelled on Instructional Rounds in Education.    
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To advance student achievement through Ministry of Education, Board and School initiatives on Provincial EQAO 
Primary and Junior Assessments, EQAO Secondary Mathematics Assessment, and the Ontario Secondary School 
Literacy Test (OSSLT) an average of 2% by June 2011 – continued – 
 

 Elementary, Principal Learning Teams meet to discuss a common focus of inquiry ground in the School 
Effectiveness Framework. 

 System implementation of Marker Students to evidence SEF classroom best practices and implementation. 
 Workshops provided to improve conceptual understanding in Number Sense and Numeration for Junior and 

Intermediate teachers.  
 

4.  To align and design initiatives to achieve the target of 85% graduation rate of 2010-2011 Grade 12 
students by June 2011.     

Indicators and Comments 
 

 Academic interventions include: 
 An increase in our Specialist High Skillsl Major Programs (SHSM) to 25 programs within 10 sectors. 
 An enhancement to our Mentor Connector/Homework Help initiative.  
 Identifying all “at-risk” students within the secondary panel and connecting them with an individualized 

“Educational Support Plan” with a “caring adult”.  
 Developing a plan to re-engage the 12+ drop-outs. 
 Expanding co-op opportunities. 
 Promoting and expansion of our after-school homework help program (P3). 
 Support for our graduating students through our senior Crown Ward Championship Team   
 Enhancing a seamless transition to and from our Start Series Programs(Fresh Start suspension/expulsion and 

Jump Start - attendance issues).  
 



 

Niagara Catholic System Priorities – 2010-2011 
Mid Year Progress Review 

C
om

pleted  

In Progress 

In D
evelopm

ent 

 8

Provide Supports for Success 

1.  To develop a mental health support plan to address the need for increased supports for mental health 
and to increase the involvement of these supports at school team meetings by June 2011.    

Indicators and Comments 
 

 Several Professional Development opportunities have occurred for staff (Principals, Educational Assistants, Child  
     and Youth Workers, Educational Resource Teachers, Student Success Teachers, etc) since September 2010. 

 
 Through the work of the Student Support Leadership Initiative(SSLI) the following is taking place in Niagara       

      Catholic 
o Niagara Child and Youth Services (NCYS) are providing staff (at the School Based Team Meeting) in a 

“Pilot” project at one elementary and one secondary school. 
o The “Working Together For Kid’s Mental Health” project (currently in 4 elementary schools and 1 secondary 

school), is using identification tools to assist ERT’s in the identification of potential Mental Health difficulties. 
In addition, this group of community partners are developing a “Professional Development Workshop” 
template to be used with staff to enhance their knowledge about Mental Health. 

o To enhance parent engagement the SSLI is organizing a “Focus Group” of parents to gather information to 
make informed decisions about Mental Health in the Niagara region. 

 
 The Stop Now and Plan (SNAP) project is currently running in ten (10) classes through-out Niagara Catholic. An  

      additional ten (10) classes will begin the program in the winter. 
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2. To begin the implementation of enhancements to Niagara Catholic's Mentor Connector Program by 
November 2010.   

Indicators and Comments 
 
As of November 2010, Niagara Catholic’s Mentor Connector Program attained the following enhancements: 
 

 The addition of Mentor Exit Survey to acquire additional data regarding support provided to Niagara Catholic 
students. 

 
 A Mentor Note feature to teachers – teacher candidates are now able to communicate with the classroom teacher 

via electronic notes through email pertaining to significant sessions.     
 

 A new student oriented graphical interface. 
 

 The integration of the Educational Support Plan (ESP) for student success via Mentor Connector Platform. 
 

 Expansion of Mentor pool to include the Brock University, Hamilton Campus. 
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Enhance Technology for Optimal Learning 

1. To initiate the implementation of a hardware platform for all school-based computer technology 
allowing student and staff wireless access by September 2011.    

Indicators and Comments 

 Creation of the Niagara Catholic Teaching and Learning through Innovative Technology Committee. 
  

 Student Achievement Department Survey of current elementary technology used to support classroom instruction 
as it pertains to the current computer image of available teacher/student software. 
 

 Development of a Niagara Catholic Blueprint for Technology by March 2011 for presentation to Senior 
Administrative Council and then to the Board in the spring of 2011 to align with the 2010-2011 Annual Budget. 
 

 Student Achievement Department support of a wireless, Apple iPad Grade Eight pilot classroom at St. Michael 
Catholic Elementary School.  
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2. To implement a Niagara Catholic Data Warehouse Program in all elementary and secondary schools 
by June 2011.    

Indicators and Comments 

 The Research, Assessment, and Evaluation Department, Technology Department, and the Student Information 
Department continue to hold bi-weekly progress meetings on the implementation of the Niagara Catholic’s Data 
Warehousing Technologies through Paradigm Shift Technologies Group Inc (PSTGI).  The following is a snapshot 
of the current and future progress on these technologies: 

PSTGI APlus Tool 

Staffing   
 Staff in place to assist with the day to day duties of the Student Information Services Department (i.e. OnSIS, 

Maplewood, etc) and assist with the transition from the Maplewood Legacy to Maplewood Enterprise that will 
involve extensive data cleansing and validation.  This employee will assist the Research, Assessment & 
Evaluation Department in data extracts, report generation, workshop delivery, etc. 
 

Maplewood Enterprise 
 Transition from Maplewood Legacy to Maplewood Enterprise has begun.   
 Technology Department will facilitate the initial transition from SQL 2000 to SQL 2005 to SQL 2008.   Web 

servers will also be upgraded. 
 Migration of achievement data facilitated by the Technology Department and Student Information Services 

Department. 
 Test Migration to Maplewood Enterprises as facilitated by Student Information Services Department. 
 Data Warehousing validation begins as facilitated by Student Information Services Department in consultation 

with PSTGI. 
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 Selection of field testing schools (5 elementary and 1 secondary) for PSTGI APlus as facilitated by Student 
Information Services and Research, Assessment and Evaluation. 

 Development of Workshop plan and materials for APlus as facilitated by Research, Assessment & Evaluation 
Department in consultation with PSTGI. 

 APlus Field Testing Plan finalized and approved by Senior Administrative Council 
 APlus Field Testing Schools receive training and commence testing. 
 APlus Field Testing to be expanded to an additional five (5) elementary and one (1) additional secondary school 
 APlus Training will be provided to these additional Field Testing Schools. 

 
 Feedback survey to key stakeholders is developed and implemented to generate addition information for future rollout 

to the system facilitated by the Research, Assessment & Evaluation Department.  
 Data Warehousing Technologies Committee to review whether PSTGI’s APlus has been successfully implemented as 

it related to Niagara Catholic’s Data Warehousing Priority. 

Development of a district-wide roll out plan for PSTGI’s APlus that will commence in September 2011. 

PSTGI Collection Plus Tool 
 
 Continued discussions will take place between PSTGI, SISD and the Research, Assessment & Evaluation 

Department (RAED) in regards to the validation, cleansing and any other issues in reference to classroom data as 
they relate to PSTGI’s Collection Plus facilitated through SISD. 

 Development of Roll Out Plans that will include Pilot Schools mentioned above. 
 Development of training materials and the delivery of staff training facilitated by RAED 
 Implementation of Collection Plus at the Pilot Schools facilitated by SISD and RAED. 
 Review of the status of Collection Plus implementation at the pilot schools 
 If piloting is deemed to have been successful, the pilot will be expanded to additional schools as facilitated by SISD 

and RAED and then expanded to all elementary schools in Niagara Catholic.  
 Training methods will be developed to facilitated expansion of the use of Collection Plus to all elementary schools as 

facilitated by RAED. 
 Data collection through the Data Collection tool continues. 
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Building Partnerships and Schools as Hubs 

1. To design a community engagement partnership plan by October 2010 to enhance community use of 
school facilities.    

Indicators and Comments 
 

 Niagara Catholic Poverty Reduction and Awareness Committee partnership with the Niagara Region and various 
community agencies (e.g. YMCA, RAFT, Canadian Tire) are currently confirming partnerships involving 
community service providers and Niagara Catholic facilities.   

 Signed partnership agreements will be confirmed by June 2011.  
 
 
2. To expand educational research in the Board to include Board research projects, the sharing of 

current research, and an extension of research partnerships with outside agencies by June 2011.    

Indicators and Comments 
 

 The Research, Assessment, and Evaluation Department is a member of the London Region MISA PNC’s project 
entitled “School Board University Research Exchange” (SURE).  The focus of the SURE project is to expand 
collaboration between school boards and faculties of education on education-based research projects. 

 
 On December 2, 2010, a presentation was made by the Research, Assessment and Evaluation Department to 

Brock University’s Faculty of Education students and staff on Niagara Catholic’s current research process and 
research interests.   

 
 On January 21, 2011, a second Presentation will be made to Brock University on the development of research 

collaboration between their Faculty of Education and Niagara Catholic. 
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To expand educational research in the Board to include Board research projects, the sharing of current research, and an 
extension of research partnerships with outside agencies by June 2011. – continued –  
 

 In the Spring 2011, a focus group will be formed to discuss future collaborative research projects. 
 

 Revisions to the Board’s current Research Policy to allow for greater collaboration between Niagara Catholic and 
outside organizations in the area of Education-based Research.   

 
 The following is a list of the current research projects that have been brought to the Board’s Research Ethics 

Review Committee and approved: 
 

o Niagara Prosperity Initiative 
o Mental Health of deaf, Deaf and hard of hearing children and youth in Ontario 
o Working Together for Kid's Mental Health 
o Social Determinants of Child Hypertension 
o Every Children's Program 
o A Study of Beliefs and Emotions in Girls' High School Physical Education 
o The 2011 Ontario Student Drug Use and Health Survey (OSDUHS) 
o Development of Face Perceptions (2010-2011) 
o Knowledge Creation and Mobilization Processes: The Principal's Role in Fostering Student Achievement 
o Niagara Senior Kindergarten Parent Survey 
o 2010-2011 Youth Smoking Survey (YSS) 
o The College Access and Careers Success Guide - Resources to Increase Skills Development and Labour 

Market Participation in Ontario: The Career Guidance Needs of Grade 10 Students in Ontario 
o The Early Development Instrument (EDI) 2011 

 
 
 



 

Niagara Catholic System Priorities – 2010-2011 
Mid Year Progress Review 

C
om

pl
et

ed
  

In
 P

ro
gr

es
s 

In
 D

ev
el

op
m

en
t 

 15

3. To build capacity with Trustees, administrators, staff and parents by providing information and 
opportunities for dialogue on Catholic education.    

Indicators and Comments 
 
 

 Through a variety of strategies in 2010-2011 we continue to build capacity through improved communication and 
information sessions for Trustees; Faith Formation and conferences for Catholic School Council and Niagara 
Catholic Parent Involvement Committee members, school-based Parental Engagement / PRO Grant / Student 
Voice Programs; continued enhancements to the Board web-site; Spotlight on Niagara Catholic; Facebook; 
Twitter; Director’s Monthly Video; eCommunity; voice communication to families; regular letters to administrative, 
academic and support staff; letters to parents; Director presentations to various community groups (Knights of 
Columbus etc); news releases for parish bulletins; local media and OCSTA.  

 
 At each Committee of the Whole Meeting, presentations will be made by members of the Student Achievement 

and Human Resources Professional Development Department outlining the key focus of improving student 
achievement, staff professional growth and wellness.  

 
 A Trustee and Senior Staff Faith Formation Retreat is scheduled for February 2011 with Bishop Bergie. 
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Strengthen Human Resource Practices and Develop Transformational Leadership 

1. To design a Principal / Vice Principal Appraisal Process by October 2010, to be implemented in 2010-
2011 as the first year of a five year cycle.    

Indicators and Comments 
 

 The Principal and Vice Principal Performance Appraisal legislation and administrative guidelines have been 
designed and placed on the Board intranet for all administrators to access. 

 
 Senior Administration, Principals and Vice-Principals have been in serviced on the P.P.A. 

 
 A five (5) year cycle has been established for the Principal Vice-Principal Performance appraisal process. 

 
 Principals and Vice Principals placed on performance appraisal for 2010-2011 have been notified by their 

supervisors and the appraisal process is underway. 
 

 The Catholic Leadership Framework which is the foundation of Principal Performance Appraisal (P.P.A.) has been 
incorporated into the Catholic Leadership: Principal and Vice-Principal Selection Policy and Administrative 
Guidelines. 

 
 Human Resources Department will annually track administrators under P.P.A. 
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2. To enhance the Leadership Succession Planning by redesigning the Leadership Identification 
Program and the Administrative Internship Program by June 2011. 

 
  

 

Indicators and Comments 
 

 The Niagara Catholic District School Board’s Leadership Internship Program (LIP) is a leadership succession 
strategy whereby teachers who meet certain criteria are invited to apply to the program which will allow them to 
explore their educational leadership potential. 

o Minimum of five (5) years of successful teaching 
o Professional Profile 
o Completion of OCSTA/OECTA Part 1 Religious Education AQ qualification 
o Specialist Certification in at least one(1) program area 
o Principal support 
o Interview 

 
 The program lasts over two years and has the following components: 

o Four (4) group meetings per year 
o System leadership involvement (Eg., Education Week Public Displays) 
o Faith Formation 
o Coaching 

 
 Committee Members: 

o Mario Ciccarelli, Andrew Boon, Frances Brockenshire, Lori Spadafora, Patsy Rocca , Khayyam Syne 
o Frank Iannantuono 

 
 Meeting Dates: 

o January 19, 2011, February 23, 2011, Wednesday, April 20, 2011 and Friday, May 20, 2011 
 

 Program implementation for the two (2) year program will be ongoing for 2010-2012. 
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3. To provide the necessary supports for newly appointed Vice-Principals in their first two years of the 
role through a mentoring and coaching model (AIP).     

Indicators and Comments 
 

 The program will consist of the following dimensions: 
o Leadership Self Review 
o Mentoring relationship with immediate supervisor 
o Mentoring/Coaching Workshop(s)  
o Mentoring/Coaching Conference Attendance 

          
 Leadership Self Review: 

o The completion of the self-review tool will inform the mentoring aspect of the program 
 

 Mentoring relationship with immediate supervisor: 
o A Mentoring/Coaching log will be created 
o This log will form the basis of the  Annual Growth Plan 
o Three documented meetings will occur 
o Performance Plan will be created for the Principal Performance Plan (PPA) process 
o Summative Report (PPA) will document the success of the first year’s performance 

 
 Mentoring/Coaching Workshop 

o Mandatory attendance of at least one workshop given by Board’s Coaching Team 
 

 Mentoring/Coaching Conference Attendance 
o Attendance at the CPCO Summer Coaching and Mentoring program for Educational Leaders 
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4. To design and implement a Niagara Catholic Attendance Management Program by January 2011.    

Indicators and Comments 
 

 Analysis if Absence and Substitute Management was conducted with eSchool Solutions on December 15th, 2010. 
 

 Analysis included: 
 

 2009-2010 school year highlights 
 Board to Board comparison 
 Fall 2010 performance results 
 Absence and substitute cost control 
 Custodial call out implementation  
 Smart Find Express 2.0 absence approval system 
 Fill rate of minimum of 98% 

         
 Plans for 2011  

 Call out absences pending Human Resource approval 
 Absence and substitute cost control 
 Monitor custodial success with Smart Find Express (SFE) 
 Professional Development and Training for Human Resource staff 
 Development of Attendance Support Program 

 
 It is anticipated that with the design of the Niagara Catholic Attendance Management Program completed, field 

testing and training for Human Resource staff will occur over the next few months. The Niagara Catholic 
Attendance Management Program will be operational by June 2011. 
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5. To develop and implement a Niagara Catholic Exit Interview process for all retirements and/or 
resignations by January 2011.  

 
   

Indicators and Comments 
 

 Design of Exit Questionnaire and Interview is complete. 
 
 Partnership agreement has been established with Niagara College to conduct exit interviews for employees within 

     each organization. 
 

 Results of Exit Questionnaires and interviews will be presented to Senior Administrative Council on an annual 
      basis. 
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Create Equity and Accessibility of Resources 

1. To have all elementary and secondary schools implement the Teaching Learning Critical Pathway 
initiative by June 2011.    

Indicators and Comments 
 

 Currently all eight (8) secondary schools and eighteen (18) elementary schools are networked to explore the 
      implementation of theTeaching Learning Critical Pathway as expected and embedded classroom practice.  
 
 Student Achievement Department exploring Teaching Learning Critical Pathway transferable skills to other 

      curricula areas. 
 
 

2. To have all elementary and all Grade 9 Academic and Applied Mathematics courses implement the 
Collaborative Inquiry for Learning in Mathematics by June 2011.    

Indicators and Comments 
 

 Currently all eight (8) secondary schools (Grade 9 Academic and Applied Mathematics) and nineteen (19) 
      elementary schools are networked to explore the implementation of the Collaborative Inquiry for Learning and  
      Mathematics as expected and imbedded classroom practice.   
 
 Student Achievement Department supporting Collaborative inquiry in Mathematics transferable skills to all  

      divisions in the elementary panel. 
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3. To implement a plan to identify and remove barriers to individuals with disabilities in all Board facilities 
as identified in the 2010-2011 Niagara Catholic Accessibility Plan by June 2011.    

Indicators and Comments 
 

 Barriers were identified and outlined in the Annual Accessibility Plan for the Niagara Catholic District School Board 
September 2010- August 2011 and it addresses plans for accessibility in each area: architectural, attitudinal, 
communication, technology, systemic. 

 
 The Equity and Inclusive Education Policy and the Equity and Inclusive Education Religious Accommodation 

Policy were approved; both are located on the Board’s website as of November 23, 2010. 
 

 A Diabetes Protocol is currently under development. 
 

 An in-service for all staff regarding the Customer Service Policy.is scheduled. 
 

 In-service for all Elementary ERTs and all Secondary Special Education Program Chairs, Principals and two 
teachers on the Learning For All document is taking place this school year.  
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Ensure Responsible Fiscal and Operational Management 

1. To ensure that all Catholic Education Centre departments develop Operational Plans and review 
cycles, which align with the Vision 2020 Strategic Plan by September 30th, 2010.    

Indicators and Comments 
 

 The Business and Financial Services, Plant Services and Human Resources Departments are in the process of 
finalizing departmental Operational Plans. 

2. To comply with Ministry of Education requirements for fiscal financial management with a balanced 
budget that consolidates key risks and mitigation strategies into a single risk plan.    

Indicators and Comments 
 

 The Board had a balance of $9,947,062 in its Reserve for Working Funds as at August 31, 2010. 
 

 The Board approved the 2010-2011 Annual Budget without a transfer from the Reserve for Working Funds in 
order to balance the budget.  

 
 The Board approved the 2010-2011 Revised Budget with a reduced transfer of $1,998,855 from the Reserve for 

Working Funds in order to balance the budget. 
 

 Senior Staff will continue to make every effort to achieve a balanced budget for 2010-2011 without a transfer from 
the Reserve for Working Funds.  
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3. To establish an Audit Committee and an internal audit function in compliance with emerging Ministry 
of Education requirements by January 2011.    

Indicators and Comments 
 

 Niagara Catholic is in full compliance with Regulation 361/10 to establish an Audit Committee by January 31
st
, 

2011. At the December 2010 Board Meeting, the Board approved the Audit Committee and Senior Staff has 
initiated the advertisement for two (2) external members of the Audit Committee to join three (3) current Trustees 
of the Board.  

 
 All Audit Committee members along with the Director of Education and the Superintendent of Business and 

Finance will attend a Ministry of Education training session in February 2011.  
 
 
4. To develop a Green Clean Program in three pilot facilities for September 2010 and to analyze 

effectiveness against measurables and commence a Niagara Catholic Green Clean Program in all 
Board facilities by April 2011.    

Indicators and Comments 
 

 A Niagara Catholic Green Clean Program has been implemented successfully in all facilities. A full day workshop 
was held with all custodians; installation of new dispensing systems and products along with site based training 
has been completed.  

 
 An analysis to compare the efficiencies of the new products and methods in cleaning, sanitizing, health, cost and 

effort is currently underway with a final report scheduled for June 2011.  
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Address Changing Demographics 

1. To reduce the total energy consumption of Niagara Catholic facilities by 5% over the average 
consumption in previous years.    

Indicators and Comments 
 

 New installation of energy efficient boilers, windows, lighting, automation systems and motion sensors were 
carried out over the summer months. Consumption data for the last several years will be compared with this year’s 
data and a final report is scheduled for June 2011.  

 
2. To develop a report to the Director of Education on school capacities, enrolment, attendance area 

boundaries and accommodation utilization with recommendations to address the changing 
demographics in Niagara Catholic to meet the timelines of Board motions, by January 2011.    

Indicators and Comments 
 

 Enrolment projections are complete. Currently analyzing effects of various boundary revisions on facility utilization 
in Niagara Falls, St. Catharines and Welland to present to the three Attendance Ad Hoc committees.   

 
 
Completed – January 21st, 2011  



C6

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: EXPANSION OF SCOEP PROGRAM 

 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board investigate the possible expansion of 
the SCOEP Program, by utilizing the new Jericho House Facilities, beginning 
September 2011. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: January 25, 2011 



  

 
 
 
 
 

 
REPORT TO THE BOARD MEETING 

JANUARY 25, 2011 
 

NOTICE OF MOTION  
EXPANSION OF SCOEP PROGRAM 

 
BACKGROUND INFORMATION 
 
Former Trustee and Vice-Chairperson of the Board John Dekker put forth the following Notice of Motion 
regarding the possible expansion of the SCOEP Program at the November 23, 2010 Board Meeting. 
 
The Notice of Motion was subsequently presented at the December 21, 2010 Board Meeting. 
 

“THAT the Niagara Catholic District School Board investigate the possible expansion of the 
SCOEP Program, by utilizing the new Jericho House Facilities, beginning September 2011.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
THAT the Niagara Catholic District School Board investigate the possible expansion of the 
SCOEP Program, by utilizing the new Jericho House Facilities, beginning September 2011. 

Prepared by: John Crocco, Director of Education  
Presented by: John Crocco, Director of Education  
Date:  January 25, 2011 



C7.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: FINANCIAL REPORTS 
 MONTHLY BANKING TRANSACTIONS 
 DECEMBER 2010 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the report on the Monthly 
Banking Transactions for the month of December 2010, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 



 
 

 
 
 
 

 
REPORT TO THE BOARD 

JANUARY 25, 2011 
 

MONTHLY BANKING TRANSACTIONS 
FOR THE MONTH OF DECEMBER, 2010 

 
 

BACKGROUND INFORMATION 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Monthly Banking Transactions for the month of December 2010 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a monthly list of payments is available in the Holy Cross Community Room 
for the TRUSTEES to review at their convenience. 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board approve the Report on the Monthly Banking 
Transactions for the month of December 2010 as presented. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: January 25, 2011 





C7.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: FINANCIAL REPORTS 
 STATEMENT OF REVENUE & EXPENDITURES 
 DECEMBER 31, 2010 

 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Statement of Revenue 
and Expenditures as at December 31, 2010, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: January 25, 2011 



 
 

 
 
 
 

 
REPORT TO THE BOARD 

 JANUARY 25, 2011 
 

STATEMENT OF REVENUE AND EXPENDITURES 
AS AT DECEMBER 31,  2010 

 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Statement of Revenue and Expenditures as at December 31, 2010 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a copy of the Financial Statements is available in the Holy Cross Community 
Room for the TRUSTEES to review at their convenience. 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDATION 
 
THAT the Niagara Catholic District School Board approve the Report on the Statement of 
Revenue and Expenditures as at December 31, 2010 as presented. 
 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: January 25, 2011 



























































D4.1.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: TRUSTEE INFORMATION 
 SPOTLIGHT ON NIAGARA CATHOLIC  
 JANUARY 18, 2011 

 
 
 
 
 
 

To be distributed at 
the January Board Meeting



D4.1.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: TRUSTEE INFORMATION 
 SPOTLIGHT ON NIAGARA CATHOLIC  
 SPECIAL BABY DAY 2011 EDITION 

 
 
 
 
 
 

To be distributed at 
the January Board Meeting



D4.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: TRUSTEE INFORMATION 
 CALENDAR OF EVENTS – FEBRUARY 2011 

 





D4.7

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 BOARD MEETING 

 PUBLIC SESSION 
 JANUARY 25, 2011 
 
TOPIC: TRUSTEE INFORMATION 
 OCSTA/OCSBOA FINANCE SEMINAR 2011 – APRIL 28, 2011 

 



 
 

 
 
 
 

CATHOLIC TRUSTEES, DIRECTORS OF 

EDUCATION, AND BOARD FINANCE STAFF,  

TAKE NOTE! 
 
 

OOCCSSTTAA//OOCCSSBBOOAA  FFIINNAANNCCEE  
SSEEMMIINNAARR  22001111  

 

Thursday, April 28, 2011 
11:00 a.m. to 3:15 p.m. 

Fairmont Royal York Hotel - Toronto 
 
 
 

Further information regarding program and registration will follow. 
 
 
 
 
 
 


