
 
The Niagara Catholic District School Board through the 
charisms of faith, social justice, support and leadership, 

nurtures an enriching Catholic learning community for all to 
reach their full potential and become living witnesses of Christ. 

 

AGENDA AND MATERIAL 

COMMITTEE OF THE WHOLE MEETING 

TUESDAY, JANUARY 18, 2011 
7:00 P.M. 

FATHER KENNETH BURNS, C.S.C. BOARD ROOM 
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

 

A. ROUTINE MATTERS 
 1. Opening Prayers – Trustee Charbonneau  - 

 2. Roll Call    - 

 3. Approval of the Agenda - 

 4. Declaration of Conflict of Interest - 

 5. Approval of Minutes of the Committee of the Whole Meeting of December 7, 2010 A5 

B. PRESENTATIONS 

C. COMMITTEE AND STAFF REPORTS 
1. Policy Committee 

1.1 Unapproved Minutes of the Policy Committee Meeting of December 21, 2010 C1.1 
1.2 Approval of Policies   

1.2.1 Catholic Leadership: Principal and Vice-Principal Selection Policy (202.2) C1.2.1 
1.2.2 Catholic School Councils Policy (800.1) C1.2.2 
1.2.3 Complaint Resolution Policy (800.3) C1.2.3 

1.3 Policy Development  C1.3 

2. Niagara Catholic’s Best Practice Submission Using Ontario Catholic School  C2 
 Graduate Expectations (OCSGE) for the Institute of Catholic Education  

3. Niagara Catholic Early Years to Grade 2 Collaborative Inquiry Update Student Achievement K-12 C3 

4. Student Voice Initiative C4 

5. Catholic School Councils’ Parent Reaching Out Grants 2010-2011 C5 

6. Additional and Alterations to St. Mark Catholic Elementary School  C6 
 – Awarding of Construction Contract 

7. Staff Development Department Professional Development Opportunities C7 

8. Establishment of an Audit Committee C8 
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9. Monthly Updates 
9.1 Capital Projects Update C9.1 
9.2 Senior Staff Good News Update - 
9.3 Student Senate Update 

D. INFORMATION 
 1. Trustee Information  

1.1 Spotlight on Niagara Catholic – December 21, 2010 D1.1 
1.2 Calendar of Events – January 2011 D1.2 
1.3 January Board Meeting – Tuesday, January 25, 2011 - 
1.4 Bishop’s Gala – January 28, 2011 – Club Italia - 
1.5 BEC - 2011 Annual Partners Breakfast - February 11, 2011 - 7:30 - 10:00 a.m. 
1.6 Trustee & Senior Staff Faith Formation Retreat – February 24, 2011 - 

E. OTHER BUSINESS 

 1. General Discussion to Plan for Future Action - 

F. BUSINESS IN CAMERA 

G. REPORT ON THE IN CAMERA SESSION  

H. ADJOURNMENT 



A5

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 
 OF DECEMBER 7, 2010 

 

RECOMMENDATION 
 

THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of December 7, 2010, as presented. 

 



 
 
 
 
 
 
 

 
 

MINUTES OF THE 
COMMITTEE OF THE WHOLE MEETING 

 
TUESDAY, DECEMBER 7, 2010 

 
  
 
Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, 
held on held on Tuesday, December 7, 2010, at 7:00 p.m. in the Atrium at Saint Michael Catholic High 
School, 8699 McLeod Road, Niagara Falls. 
 
The meeting was called to order at 8:15 p.m. by Vice-Chairperson Charbonneau. 
 
A. ROUTINE MATTERS  
 

1. Opening Prayer 
 

 The opening prayer was led by Bishop Gerard Bergie. 
 

2. Roll Call 
 

Vice-Chairperson Charbonneau indicated that all Trustees and Student Trustees were in 
attendance. 

 

Trustee 

Pr
es

en
t 

 
A

bs
en

t 

Ex
cu

se
d 

Rhianon Burkholder   
Kathy Burtnik   
Maurice Charbonneau   
Frank Fera   
Fr. Paul MacNeil   
Ed Nieuwesteeg   
Ted O’Leary   
Dino Sicoli   

Student Trustees   

Shelby Levesque   
Patrick Fowler   
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The following staff were in attendance: 
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Lee Ann 
Forsyth-Sells, Frank Iannantuono, Superintendents of Education; Larry Reich, 
Superintendent of Business & Financial Services; James Woods, Controller of Plant; 
Khayyam Syne, Administrator of Staff Development; Mark Lefebvre, Administrator of 
School Effectiveness; Jennifer Brailey, Manager of Corporate Services & 
Communications; Sherry Morena, Recording Secretary/Administrative Assistant, 
Corporate Services & Communications 
 

Special Guest: Bishop Gerard Bergie, Bishop of St. Catharines Diocese; Honourable Mr. 
Justice Joseph Henderson; Bill Amadio, Board Solicitor 

 
3. Approval of the Agenda 

 
Moved by Trustee Nieuwesteeg  

THAT the Committee of the Whole approve the Agenda of the Committee of the Whole 
Meeting of December 7, 2010, as presented. 

CARRIED 
 

4. Declaration of Conflict of Interest 
 
No Declarations of Conflict of Interest were declared with any items on the agenda. 

 
5. Minutes of the Committee of the Whole Meeting of November 9, 2010 
 

Moved by Trustee Fera  
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of November 9, 2010, as presented. 

CARRIED 
 
B. COMMITTEE AND STAFF REPORTS  

 
1. Catholic Education in Niagara 
 

Director Crocco gave a video presentation on Catholic Education in Niagara.  He stated that the 
report, which is a prelude to the Annual Director’s Report 2010, captures and highlights a 
sample of the many exceptional faith based programs and services provided to Niagara 
Catholic’s students.  
 
The Director’s Annual Report 2010 is currently in its final stages of preparation and will be 
presented at the December Board Meeting. 
 

C. INFORMATION 
 
 1. Trustee Information 
 
  1.1 Annual Administrators, Trustees and Priests Faith Formation – December 16, 2010 
   11:00 a.m. – Club Roma, St. Catharines                                                                       
  

Director Crocco informed Trustees of the Annual Administrators, Trustees and Priests 
Faith Formation being held December 16, 2010 at 11:00 a.m. at Club Roma, St. 
Catharines.  Trustees were asked to inform Sherry Morena if they will be attending.  
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  1.2 OCSTA Trustee Orientation Seminar – Friday, January 14-15, 2011 – Toronto 
 

Director Crocco informed Trustees of the OCSTA Trustee Orientation Seminar being held 
Friday, January 14 - 15, 2011 in Toronto.  Trustees were asked to confirm their attendance 
with Sherry Morena. 

 
  1.3 Bishop’s Gala - January 28, 2011 – Club Italia, St. Catharines 
 

Director Crocco informed Trustees of the Bishop’s Gala being held January 28, 2011 at 
Club Italia in Niagara Falls. 
 

D. OTHER BUSINESS 
 
 1. General Discussion to Plan for Future Action 
 
E. ADJOURNMENT  
 

Director Crocco thanked Bishop Bergie, Justice Henderson, Saint Michael Catholic High School 
staff, Board staff, Principals, Vice-Principals, Managers and guests for attending and participating in 
the Commissioning Mass and Inaugural Meeting of the Board. 

 
 

Moved by Trustee Burtnik 
THAT the December 7, 2010 Committee of the Whole Meeting be adjourned. 

CARRIED 
 
This meeting was adjourned at 8:45 p.m. 
 

 
 
 
Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on     
December 7, 2010. 
 
 
Approved on the 18th day of  January 2011. 
 
 
 
 
______________________________     ______________________________ 
Maurice Charbonneau        John Crocco 
Vice-Chairperson of the Board      Director of Education/Secretary -Treasurer 
 



C1.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: POLICY COMMITTEE 
 UNAPPROVED MINUTES  
 DECEMBER 21, 2010 

 

RECOMMENDATION 
 
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of December 21, 2010, as presented. 

 



 
 
 
 
 
 

MINUTES OF THE 
POLICY COMMITTEE MEETING 

 
TUESDAY, DECEMBER 21, 2010 

 
Minutes of the Policy Committee Meeting held on Tuesday, December 21, 2010 at 4:30 p.m. in the Holy 
Cross Community Room, at the Catholic Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 4:30 p.m. by Director of Education Crocco.  Director Crocco presided 
over the meeting until the election of the Policy Committee Chairperson. 
 
1. Opening Prayer 
 
 The meeting was opened with a prayer. 
   
2. Attendance 
 

Committee Members: 
Ed Nieuwesteeg, Committee Chairperson 
Rhianon Burkholder, Trustee  
Kathy Burtnik, Trustee  
 
Trustees: 
Father Paul MacNeil, Trustee 
Maurice Charbonneau, Trustee 
Dino Sicoli, Trustee 
 
Staff: 
John Crocco, Director of Education 
Frank Iannantuono, Superintendent of Education 
Lee Ann Forsyth-Sells, Superintendent of Education 
Yolanda Baldasaro, Superintendent of Education 
Mike Sheahan, Consultant: Physical Education 
Jennifer Brailey, Manager of Corporate Services & Communications Department 
Sherry Morena, Administrative Assistant - Corporate Services & Communications Department 
/Recording Secretary 

 
3. Election of Committee Chairperson 
 
 Moved by Trustee Burtnik 

THAT Trustee Nieuwesteeg be elected to the position of Chairperson of the Policy Committee. 
 APPROVED 
 

Director Crocco asked Trustee Nieuwesteeg if he wished to stand for the position of Chairperson of 
the Policy Committee.  Trustee Nieuwesteeg accepted the nomination. 
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There were no further nominations forthcoming.  Trustee Nieuwesteeg was acclaimed to the position 
of Chairperson of the Policy Committee.  

 
4. Approval of Agenda 
 
 Moved by Trustee Dino Sicoli 

THAT the December 21, 2010 Policy Committee Agenda be approved, as presented.  
 APPROVED 
 
5. Minutes of the Policy Committee Meeting of November 23, 2010  
 

Moved by Trustee Burtnik 
THAT the Policy Committee approve the Minutes of the Policy Committee Meeting of 
November 23, 2010, as presented. 

 APPROVED 
 
6. Policies 
 
 ACTION REQUIRED 
 
 POLICIES - PRIOR TO VETTING 
 

6.1 Nutrition Policy (302.7) 
 

Yolanda Baldasaro, Superintendent of Education, and Mike Sheahan, Consultant: Physical 
Education, presented the amendments to the Nutrition Policy. 
 
Trustees discussed the Policy and Administrative Guidelines and recommended that the Policy 
Statement’s first reference be the Niagara Catholic District School Board’s Anaphylaxis Policy; 
and that the Guidelines incorporate a statement to reflect that the Board and Schools endeavour, 
when possible, to purchase local produce. 
 
Senior Staff is recommending that the Nutrition Policy be vetted in January 2011 with a 
recommended deadline for presentation to the Policy Committee in March 2011, and the 
Committee of the Whole and Board in April 2011. 
 
Moved by Trustee Sicoli 

THAT the Policy Committee approve that the Nutrition Policy be vetted. 
APPROVED 
 

6.2 Education-Based Research Policy (800.5) 
 

Lee Ann Forsyth-Sells, Superintendent of Education, presented the Education-Based Research 
Policy. 
 
Trustees discussed the Policy and Administrative Guidelines and recommended that the Policy 
Statement’s include the words “deemed to be” prior to contributory in the first sentence; and to 
include a statement that the Board will establish a Research Review Committee. 
 
Senior Staff is recommending that the Education-Based Research Policy be vetted in January 
2011 with a recommended deadline for presentation to the Policy Committee in March 2011, 
and the Committee of the Whole and Board in April 2011. 
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Moved by Trustee Burtnik 
That the Policy Committee approve that the Education-Based Research Policy be vetted. 

APPROVED 
 

 POLICIES - VETTED 
 

6.3 Catholic Leadership: Principal and Vice-Principal Selection Policy (202.2) 
 
Frank Iannantuono, Superintendent of Education, presented the amendments to the Catholic 
Leadership: Principal and Vice-Principal Selection Policy.   
 
Trustees asked questions of Superintendent Iannantuono and discussed the Policy and 
Administrative Guidelines.  The Committee recommended that in the Guidelines section The 
Selection of Vice-Principals the last paragraph include the word “only” to read 
“…grandfathered in the application and assignment process only…” 
 
Moved by Trustee Sicoli 

THAT the Policy Committee recommend to the Committee of the Whole approval of the 
Catholic Leadership: Principal and Vice-Principal Selection Policy (202.2), as presented. 

APPROVED 
 

6.4 Catholic School Councils Policy (800.1) 
 

Superintendent Forsyth-Sells presented the amendments to the Catholic School Councils Policy.   
 
Trustees asked questions of Superintendent Forsyth-Sells and discussed the Policy and 
Administrative Guidelines.  The Committee recommended that in the Guidelines A – Purpose, a 
4th point be added to reflect that one of the CSC’s  purposes is “to support the Mission, Vision 
and Values of the Niagara Catholic District School Board”. 
 
Moved by Trustee Sicoli 

THAT the Policy Committee recommend to the Committee of the Whole approval of the 
Catholic School Councils Policy (800.1), as presented. 

APPROVED 
 

6.5 Complaint Resolution Policy (800.3) 
 

Director of Education John Crocco, presented the amendments to the Complaint Resolution 
Policy.  
  
Trustees asked questions of Director Crocco and discussed the Policy and Administrative 
Guidelines.   
 
Moved by Trustee Sicoli 

THAT the Policy Committee recommend to the Committee of the Whole approval of the 
Complaint Resolution Policy (800.3), as presented. 

APPROVED 
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INFORMATION 
 

6.6 Policies Being Vetted 
 

 Trustee Expenses Policy (100.13) 
 Purchasing/Supply Chain Management Policy (600.1) 

 
6.7 Policy and Guideline Review 2010-2011 Update 
 

Director Crocco presented the Policy and Guideline Review 2010-2011 Update. 
 

6.8 Policy Development Update 
 
Director Crocco presented the Policy Development Update. 

 
7. Date of Next Meeting 
 
 Tuesday, January 25, 2011 – 4:30 p.m. 
 
8. Adjournment 
 
 The meeting adjourned at 6:40 p.m. 



C1.2.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: APPROVAL OF POLICIES  
 CATHOLIC LEADERSHIP: PRINCIPAL AND VICE-PRINCIPAL 
 SELECTION POLICY  (202.2) 

 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the Principal and Vice-Principal Selection Policy (202.2), as 
presented. 

 

Prepared by: Frank Iannantuono, Superintendent of Education – Human Resources  
 
Presented by: Frank Iannantuono, Superintendent of Education – Human Resources  
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 
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Niagara Catholic District School Board 
 

CATHOLIC LEADERSHIP:  
PRINCIPAL AND VICE-PRINCIPAL SELECTION 

 
Adopted:  April 28, 1998 
Revised:  December 21,2010 

Policy No.  202.2

 
STATEMENT OF POLICY 

 
The Niagara Catholic District School Board believes that the realization of the goals of Catholic 
education requires leadership founded on faith, inspired by the Gospel, and committed to service. 
 
For appointments to all positions of Principal and Vice-Principal with the Niagara Catholic District 
School Board, a candidate shall have a demonstrated record of promoting Catholic Education as 
evidenced in one’s personal faith journey, as well as an understanding of and a genuine commitment to 
the Board's mission and shared vision. 
 
Individuals aspiring to Catholic leadership positions within the Niagara Catholic District School Board 
shall possess the qualifications required by Education Statutes and Regulations of Ontario.  The Board 
will ensure that individuals appointed to positions of responsibility as Principals and Vice-Principals 
possess all of the qualifications, experience and necessary skills to perform this role. 
 
The Director of Education will issue Administrative Guidelines in support of this policy. 
 
References: 
Education Act and Regulations 
Policy/Program Memorandum (PPM) No.  152 Terms and Conditions of the Employment of Principals 
and Vice-Principals, 2010. 
Ontario Leadership Strategy 
Reach Every Student: Energizing Ontario Education, 2008 
Effective Practices Guide for Principal/Vice-Principal Terms and Conditions of Employment 
Bill 177 
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Niagara Catholic District School Board 

 
CATHOLIC LEADERSHIP IN OUR SCHOOLS:  

PRINCIPAL AND VICE-PRINCIPAL SELECTION 
 

Issued:  
Revised:  
  

April 28, 1998 
January 8, 2002 
October 23, 2002 
December 21, 2010  

Policy No.  202.2

 
ADMINISTRATIVE GUIDELINES 

 
PREAMBLE 
 
The major objectives of the role description and the procedures outlined herein are to provide a set of 
clear expectations of the most competent and knowledgeable candidates aspiring to the position of 
Catholic Leadership , i.e.  Principal and Vice-Principal, while providing a clear set of procedures to be 
followed from application to appointment. 
 
ROLE OF PRINCIPAL AND VICE-PRINCIPAL 
 
Catholic Principals and Vice-Principals are the central figures within the leadership of the Niagara 
Catholic District School Board representing the mission and vision on a daily basis within each school 
community and on a system-wide basis. 
 
The Principal is key to a quality Catholic school.  The quality of a Principal's leadership is affected by the 
vision, knowledge, competence and personal qualities of the person who holds that position.  The 
principal's leadership is a blend of educational skill, management skill and relationship-building , which is 
able to move others to perform well and to grow spiritually and professionally.  Foremost among the 
attributes required must be a commitment and dedication to the mission and vision of Catholic education, 
and a willingness to accept responsibility from the Catholic community and to exercise Catholic 
leadership within this community. 
 
Personal faith commitment is a fundamental criterion for leadership in Catholic education.  This 
commitment will be evident in the candidate’s involvement within their community and/or parish. 
 
The Principal in the Catholic system demands a qualified educator who is a person of faith, vision, 
commitment and leadership.  Throughout the stages of the selection process, evidence of strength in the 
following areas will be sought. 
 
LEADERSHIP FRAMEWORK FOR CATHOLIC PRINCIPALS AND VICE-PRINCIPALS 

 Catholic Faith, Community and Culture 
 Setting Directions 
 Building Relationships and Developing People 
 Developing the Organization 
 Leading the Instructional Program 
 Securing Accountability 
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QUALIFICATIONS REQUIRED AT THE TIME OF APPLICATION 
 
EFFECTIVE SEPTEMBER 1ST, 2011 
 
SELECTION OF PRINCIPALS 
 

1. Religious Education Qualifications 
 

Part III Specialist of the O.E.C.T.A./O.C.S.T.A. Religion course  
OR 
Four full graduate courses in Theology/Christian Education toward a degree or diploma in 
Theology from a Catholic university. 
OR 
Part II of the O.E.C.T.A./O.C.S.T.A. Religion course and two graduate courses in 
Theology/Christian Education toward a degree or diploma in Theology from a Catholic 
university. 
 

2. Ontario School Principal's Qualifications Part I and Part II as per Ontario Regulation 184/97 
under the Ontario College of Teachers' Act. 

 
3. Part II of the Special Education qualifications as per the Ontario College of Teacher 

Qualifications. 
 
4.   A minimum of seven years of successful teaching and/or administrative experience in Catholic 

education – five years as a teacher and two years in some position of responsibility in education 
(i.e.  Vice-Principal). 

 
5. A participating member of a Catholic community as attested by a parish priest. 
 
6. A positive recommendation from the candidate’s Principal and an appropriate Superintendent of 

Education. 
 
7. Successful Vice-Principal Performance Appraisal (if applicable).   
 
8. Successful participation in the Board’s Administrative Internship Program or an equivalent 

leadership program. 
 
SELECTION OF VICE-PRINCIPALS 
 
1. Part II of the O.E.C.T.A./O.C.S.T.A. Religion course  

OR 
Four full graduate courses in Theology/Christian Education toward a degree or diploma in 
Theology from a Catholic university. 
OR 
Part I of the O.E.C.T.A./O.C.S.T.A. Religion course and two graduate courses in 
Theology/Christian Education toward a degree or diploma in Theology from a Catholic 
university. 

 
2. Ontario School Principal's Qualifications Part I and Part II as per Ontario Regulation 184/97 

under the Ontario College of Teachers' Act. 
 
3. Part I of the Special Education Course will be required prior to assuming the position. 
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4. Vice-Principal candidates are required to have:  
A minimum of five/ year's successful teaching and/or acceptable related experience in at least 
two different divisions (Primary, Junior, Intermediate, or Senior) 
 

5. A positive recommendation from candidate’s principal and an appropriate Superintendent of 
Education. 

 
6. A participating member of a Catholic community as attested by a parish priest. 
 
7. Successful participation in the Leadership Identification Program or an equivalent leadership 

program. 
 
EFFECTIVE SEPTEMBER 1ST, 2011 
 

 Those currently in the position of Vice Principal and/or in the Principal and Vice-Principal 
Administrative Pools with the Niagara Catholic District School Board will be grandfathered in 
the application and assignment process only and will be required to obtain the necessary 
qualifications as per revised Administrative Guidelines, within 2 years (no later than September 
2013). 

 
 The Administrative pools will run from the time of entry to the end of the school year in which it 

expires. 
 

 NIAGARA CATHOLIC DISTRICT SCHOOL BOARD: APPLICATION PROCESS 
 
1. A completed application form.   
 
2. A written pastoral reference (within the current school year).   
 
3. A one-page statement of philosophy of Catholic Education which outlines past experiences and 

examples of personal commitment to Catholicism.   
 
4. The names addresses and telephone numbers of five references from the applicant's current or 

previous work environment.   
 
5. A current written professional reference from the applicant's immediate supervisor or supervisor 

from the previous year as requested on the application form.   
 
6. Evidence of preferred qualities/experiences relating to leadership experiences and professional 

growth initiatives as requested on the application form.   
 
7. A current copy of the candidate's Ontario Certificate of Qualification (O.C.T.).   
 
8. A copy of the most recent Performance Appraisal. 
 
9. A copy of the Annual Growth Plan. 

 
ADVERTISING AND APPLICATIONS 
 
Applications will be invited from qualified internal candidates and may be invited from qualified external 
candidates. 
 
Application information provided to candidates will stipulate the qualifications and all additional 
requirements involved in the selection process. 
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SELECTION PROCESS 
 
The following process will establish a pool of potential Principals and Vice-Principals for each of the 
Elementary and Secondary School Panels: 

 
1. Applications will be invited from qualified candidates for the positions of Principal and Vice-

Principal as required.   
 
2. The Superintendent of Human Resources, in consultation with Senior Administrative Council, 

shall review all applications to determine which applicants shall be invited to proceed in the 
selection process.   

 
3. Those applicants not selected to proceed in the selection process shall be so notified and given 

reasons. 
 
4. The Catholic Leadership Identification Process (C.L.I.P.) will be used in the selection of 

potential school leaders and in the creation of a "pool" from which appointments shall be made. 
 
5. Vice-Principal applicants invited to proceed in the selection process will participate in a Skills 

Assessment Program prior to the interview.   
 
6. Applicants who have not previously participated in a Skills Assessment Program may be 

required to do so prior to the interview.   
 
7. The Interview Committee(s) shall consist of the following:  

$ a maximum of two Superintendents of Education 
$ Chair of the Committee: Superintendent of Human Resources 
$ two Principals 
$ one Vice-Principal 
 
a. Members of the Interview Committee shall be present for all interviews.   
b. Members of the Interview Committee will be provided with copies of the applicants' 

resumes and applications.   
 

8. The scoring system for the selection process will be as follows:  
 

Principal 
 
 
Vice-Principal 

70% Track record  
30 % Interview 
 
70% Track Record and Skills Assessment 
30 % Interview 

 Track Record will include: 
 

qualification, experience and professional growth supervisor(s) 
recommendations 

Principal Site Visit:  
(as part of Track Record) 

 
Tangible evidence of Leadership Framework Criteria, and Annual 
Growth Plan 

 
9.   Senior Administrative Council will review the results of the Interview Process, Skills 

Assessment and Track Record information in the formulation of a recommendation to be 
submitted to the Director of Education.  After consideration, the Director of Education will 
determine the final report and inform the Board of placement in the Principal and/or Vice-
Principal Pool. 

 
10. The Superintendent of Human Resources who is the chairperson for the process shall co-

ordinate the debriefing of each candidate upon request. 
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FORMATION OF POTENTIAL PRINCIPAL AND VICE-PRINCIPAL POOLS 
 
Assignments to the Principal or Vice-Principal Pool will be for up to two years renewable for a second 
two year term at the recommendation of the Director of Education who will inform the Board.   
 
APPOINTMENT AND ASSIGNMENT OF PRINCIPALS AND VICE-PRINCIPALS 

 
1. Appointments as Principal or Vice-Principal will be made by the Director of Education.  

Assignments as Principal or Vice-Principal will be made by the Director of Education with 
consideration of the Principal Profile as submitted by the Catholic School Council and will 
inform the local Trustee(s).  Appointments and assignments will be reported to the Board.   

 
2. Initial appointments to the position of Principal and Vice-Principal shall be for up to a two (2) 

year probationary term.  Subsequent to a successful Performance Appraisal at the conclusion of 
this term, he/she may be confirmed in that role.   



C1.2.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: APPROVAL OF POLICIES 
 CATHOLIC SCHOOL COUNCILS POLICY (800.1) 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the Catholic School Councils Policy (800.1), as presented. 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education  
 
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education  
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 
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Niagara Catholic District School Board 
 

CATHOLIC SCHOOL COUNCILS 
 

Adopted: February 24, 1998 
Revised: September 26, 2000 
Revised: December 21, 2010 

Policy No. 800.1

 
STATEMENT OF POLICY 

 
The Niagara Catholic District School Board through the charisms of faith, social justice, support and 
leadership, nurtures an enriching Catholic learning community for all to reach their full potential and 

become living witnesses of Christ. 
 
Catholic Education, in the Niagara Catholic District School Board, is the shared responsibility of all 
partners: the Board, parish priests, staff, students, parents/guardians, and members of the community.  
The Mission Statement, Vision 2020 Statements, Strategic Directions and Enabling Strategies from the 
Vision 2020 Strategic Plan support parent engagement in the Niagara Catholic District School Board. 
 
A Catholic School Council will be established in each elementary and secondary school in the Board to 
encourage the active participation of parents/guardians in Catholic Education, to improve student 
achievement of all students, and to enhance the accountability of the education system to all 
parents/guardians in the Board. 
 
The Director of Education will issue Administrative Guidelines in support of this Policy. 
 
References 
Ontario Regulation 330/10 School Councils and Parent Involvement Committees 
Ministry of Education: School Councils, A Guide for Members: www.edu.gov.on.ca 
Niagara Catholic District School Board Complaint Resolution Policy No. 800.3 
 
 
 
 
 
 
 
 
 



 2 

Niagara Catholic District School Board 
 

CATHOLIC SCHOOL COUNCILS 
Issued: 
Revised: 
  
  
  
  

February 24, 1998 
September 26, 2000 
July 16, 2003 
July 8, 2008 
September 22, 2008 
January 6, 2009 
December 21, 2010 

 

Policy No. 800.1

 
ADMINISTRATIVE GUIDELINES 

FOR CATHOLIC SCHOOL COUNCILS 
 

1. PURPOSE  

 1.1 The purpose of the Catholic School Council, as an advisory body, through the active 
participation of parents is:  

 to advocate and strengthen Catholic Education, 
 to improve student achievement and the well-being of students, 
 to enhance the accountability of the education system to parents, and 
 to support the Mission Statement, Vision 2020 Statements, Strategic Directions 

and Enabling Strategies from the Vision 2020 Strategic Plan. 

 1.2 The Catholic School Council may provide recommendations to the Board and/or Principal on 
any matters that the Catholic School Council identifies as priorities and shall consult with 
parents about matters being considered by the Catholic School Council.   
 
Recommendations provided to the Board and/or Principal will represent the general views of 
the school community and the best interests of all students in the school.   
 
The Board and/or Principal shall consider each recommendation and shall advise the Catholic 
School Council of the action taken in response to the recommendation. 

 1.3 
 

The Catholic School Council shall have an understanding of current Board policies and the By-
Laws of the Catholic School Council to allow members to make meaningful contributions. 

 1.4 
 

The Board will retain all the powers and duties as specified in the Education Act and its related 
Regulations. 

 1.5 Each Catholic School Council will bear the name “(School Name) Catholic School Council”. 

2. CONSULTATION 

   2.1 Catholic School Councils shall be consulted by the Board and/or Principal for 
recommendations on new and revised policies and guidelines with respect to: 

 the student achievement of all students, 
 the accountability of the education system to parents,  
 the code of conduct (provincial and local), 
 the appropriate dress code for students (provincial and local), 
 the allocation of funding to the Catholic School Council, 
 the fundraising activities by Catholic School Council members, 
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 the resolution of internal Catholic School Council disputes, 
 the reimbursement of expenses of the Catholic School Council, 
 the Board and school’s action plans for improvement based on EQAO results and the 

communication of the plans to parents/guardians, 
 the criteria and process for selection and placement of Principals and Vice-Principals, 
 any new educational initiatives at the Board and school levels, and 
 the development of a plan for providing co-instructional activities. 

  2.2 In addition, Catholic School Councils, may provide advice to the Board and/or Principal on 
any matters that the Catholic School Council identifies as priorities such as: 

 the Catholic character of the school and/or the system, 
 the preparation of the school year calendar, 
 the development, implementation and review of all Board policies at the local level, 
 the involvement with the Parish and liturgical celebrations and sacraments,  
 Board and/or school policies regarding field trips for students, 
 school budget priorities, 
 the community use of school facilities, 
 fundraising activities, 
 participation in the Niagara Catholic Parent Involvement Committee (NCPIC), 
 information and training sessions: curriculum, program goals and priorities, 
 the school mission statement, and  
 other issues deemed appropriate by the Board. 

3. COMPOSITION 

  The composition of the Catholic School Council will reflect the diversity of the school community. 

  3.1 Parents/Guardians shall form the majority of the Catholic School Council as specified in the 
By-Laws of the Catholic School Council.  A parent, in respect of a Catholic School Council is 
a parent of a student who is enrolled in the school and includes a guardian as defined in section 
1 of the Education Act.  In the case of a Catholic School Council in a school that is for adult 
students, students enrolled in the school may act as “parents” on a Catholic School Council. 

  3.2 A person is not qualified to be a parent member of the Catholic School Council if, 
 he/she is employed at the school; or 
 he/she is employed elsewhere by the Board and fails to take reasonable steps to 

inform persons qualified to vote of that employment. 

  3.3 The Catholic School Council may choose to include other members as deemed appropriate to 
reflect the community of the school. 

  3.4 The Catholic School Council may appoint two or more community representatives as specified 
in the By-Laws of the Catholic School Council. 

  3.5 A parish priest or representative from the local parish or a designate from the community will 
represent the parish on the Catholic School Council. 

  3.6 One secondary student representative enrolled in the school, who is appointed by the student 
council, or in an elementary school one student enrolled in the school, who is appointed by the 
Principal, after consulting with the Catholic School Council. 

  3.7 The Principal and/or Vice-Principal of the school. 

  3.8 One teacher, who is employed at the school, elected by teachers. 
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  3.9 One non-teaching staff member, who is employed at the school, elected by non-teaching staff. 

  3.10 Where appropriate, one parent/guardian representative of a special needs child within the 
school may be appointed as a special needs advocate. 

4. ELECTIONS AND TERM OF OFFICE 

  4.1 Elections shall be held within the first thirty (30) calendar days of the start of the school year, 
on a date that has been selected by the current Chairperson/Co-Chairperson of the Catholic 
School Council in consultation with the Principal of the school. 

 4.2 The Principal shall at least fourteen (14) calendar days before the date of the election give 
written notice of the date, time, and location and availability of election forms to every parent 
who has a student enrolled at the school. This notification may be given by giving the notice to 
the students for delivery to parents, and by posting the notice in the school that is accessible to 
parents. 

 4.3 Self-nominations are acceptable. 

 4.4 The elections must be organized by the school Principal and any retiring Catholic School 
Council members, if applicable, in a way that will ensure that all parents and staff have the 
opportunity to vote for their representatives.  The election of parent members shall be by secret 
ballot. 

 
 

4.5 Principals, with the assistance of the Catholic School Council election committee, are to review 
and finalize nominations, confirm names on ballots, run the election, and communicate the 
results. 

 4.6 The term of office for elected positions will be a one (1) year term, in order to encourage 
increased parent involvement and leadership. It is recommended that every Catholic School 
Council will include a statement in their By-Laws such as “that a term for elected officer 
positions of the Catholic School Council will not exceed two (2) consecutive years”. 

 4.7 Students, staff and non-teaching staff will be elected for a one (1) year term. 

 4.8 A member of a Catholic School Council may be re-elected or reappointed, unless otherwise 
provided by the By-Laws of the Catholic School Council. 

 4.9 Names and addresses, and contact information of the Chairperson of the Catholic School 
Council shall be forwarded to the Director of Education within thirty (30) calendar days of the 
election. 

 4.10 Names of Catholic School Council members will be published to the school community by the 
Principal no later than thirty (30) calendar days following the election. 

 
 

4.11 For election purposes, each Catholic School Council may determine the maximum number of 
parent members to be elected as stated in the By-Laws of the Catholic School Council.  

 4.12 Members of the Catholic School Council will not receive an honorarium or payment for 
general expenses.  
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5. ROLES AND RESPONSIBILITIES OF CATHOLIC SCHOOL COUNCIL MEMBERS 

  The role of a Catholic School Council member carries with it certain responsibilities. The Catholic 
School Council may define the roles and responsibilities of its members in its own operating By-Laws 
in addition to the following responsibilities: 

  5.1 Catholic School Council Chairperson/Co-Chairperson (voting members) shall: 
 Call Catholic School Council Meetings in consultation with the Principal.  
 Cooperatively plan the agenda with the Principal. 
 Chair the meetings.  
 Ensure the minutes of the meetings are recorded, maintained, and posted on the 

school website. 
 Participate as ex-officio members of all committees established by the Catholic 

School Council. 
 Ensure that any views presented in the capacity of Chairperson represent the 

position of the Catholic School Council. 

  5.2 Parent Representatives (voting members) shall: 
 Attend and participate in Catholic School Council meetings.  
 Solicit views of other parents and members of the community to share with the 

Catholic School Council. 
 Participate in information and training sessions.  
 Respond to requests from the Board.  
 Observe the Catholic School Council's Code of Ethics and established By-Laws.   
 Maintain a school focus on all issues.  Meetings are not a forum for discussion 

about individual students, staff, Catholic School Council members or Trustees. 
 Promote the best interests of the Catholic school community. 

  5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Principal (non-voting member) shall: 
 Facilitate the operation of the Catholic School Council. 
 Attend every meeting of the Catholic School Council or direct a designate.  
 Support and promote the Catholic School Council. 
 Seek input from the Catholic School Council.  
 Act as a resource on laws, regulations, Board policies and collective agreements.  
 Communicate with the Chairperson of the Catholic School Council as required.  
 Act as the secretary/treasurer of the Catholic School Council.  
 Prepare and present a report at each Catholic School Council meeting including a 

financial statement of the Catholic School Council. 
 Ensure that copies of the minutes of the meetings are kept at the school and posted 

on the school website. 
 Assist the Catholic School Council in encouraging participation of all groups 

within the school community. 
 Cooperatively plan the agenda with the Catholic School Council Chairperson and 

forward to all Catholic School Council members a minimum of three (3) calendar 
days before the meeting date. 

 Maintain a full and accurate account of the proceedings and transactions of each 
Catholic School Council meeting. 

  5.4 
 
 

School Staff, Community, Student, Special Needs, and Parish Priest Representatives (voting 
members) shall: 

 Contribute to the discussions of the Catholic School Council.  
 Solicit views and report where applicable at each Catholic School Council 

meeting. 
 Communicate information back to their representative groups.  
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6. MEETING PROCEDURES 

  6.1 Meetings will open and close with a prayer. 

 6.2 The Catholic School Council shall meet a minimum of four (4) times during the school year 
within the first thirty-five (35) days of the school year after the elections on a date fixed by the 
Principal of the school. 

 6.3 Meetings will commence on time and not last more than two (2) hours, unless the Catholic 
School Council agrees to a longer meeting as determined by the By-Laws. 

 6.4 All meetings of the Catholic School Council shall be held at the school and are open to 
members of the school community. 

 6.5 Catholic School Council meetings shall not proceed unless there is a quorum in attendance. A 
quorum is fifty percent plus one (50% + 1) of members, but at all times there must be a 
majority of parents at the meeting as well as the Principal and/or his or her designate. 

 6.6 Substitutes or proxies are not permitted. 

 6.7 The agenda for Catholic School Council meetings shall be distributed to all members a 
minimum of three (3) calendar days in advance of the meeting.  

 6.8 The Principal shall give written notice or post on the school website of the dates, times and 
location of the meetings of the Catholic School Council, to every parent of a student who, on 
the date the notice is given is enrolled in the school. 

 6.9 At the first meeting of the new school year, the Catholic School Council shall elect a 
parent/guardian to serve as Chairperson and may choose to elect a Co-Chairperson. 

 6.10 Minutes of the meetings are to be recorded and maintained at the school site, posted on the 
school website, and made available at the office of the school. 

 6.11 The Catholic School Council may establish committees to carry out specific functions and will 
seek widespread participation in these activities.  Every committee of the Catholic School 
Council must include at least one parent member. 

 6.12 The Catholic School Council shall use consensus, where possible as the usual method for 
developing recommendations and plans.  If voting becomes necessary, a simple majority will 
be sufficient for a vote on any issue. 

 6.13 The Catholic School Council, in consultation with the Principal of the school, shall inform the 
general school and parent communities of its activities, through the school website and school 
newsletters.   

7.  VACANCIES 

  7.1 The By-Laws of the Catholic School Council shall include the expectation that members attend 
Catholic School Council meetings regularly, and will include provisions for the Chairperson or 
Co-Chairperson to determine the intent of members to continue serving on the Catholic School 
Council if absenteeism occurs on a regular basis. 

  7.2 There will be no discretionary removal of a duly elected or appointed Catholic School Council 
member before the end of his or her term. 
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  7.3 If a vacancy of a parent member occurs, and only if this vacancy changes the simple majority 
of parents, notification will be given to all families and interested parents will be asked to 
submit their names to the Principal by a designated date.  The Catholic School Council will 
hold an election in accordance with the By-Laws of the Catholic School Council.  

  7.4 If a vacancy of a community representative occurs, the Catholic School Council may request 
that the agency appoint another member, may choose a different organization, or, choose not to 
fill the position. 

  7.5 If a student, teacher or non-teaching representative vacancy occurs, the Principal shall arrange 
for a replacement where possible. 

  7.6 Individuals filling a vacated position shall hold the position until the term for that position 
expires. 

  7.7 A vacancy in the membership of Catholic School Council does not prevent the Catholic School 
Council from exercising its authority to fill the position. 

8. CODE OF ETHICS 

 Catholic School Councils shall establish a Code of Ethics that outlines expectations of its members 
and guides their behaviour.  The Code of Ethics shall address matters such as: 

 roles and responsibilities of Catholic School Council members, 
 conflict of interest and the management of conflict, 
 manner in which members are expected to act, and 
 the establishment of a process for resolving internal conflict disputes in accordance with 

Board policy. 

9. ESTABLISHING BY-LAWS 

  9.1 Catholic School Councils must develop By-Laws within the first sixty (60) days of the school 
year to address the following areas: 

 election procedures 
 filling vacancies 
 conflict of interest 
 conflict resolution procedures as per Board Policy No. 800.3 

  9.2 By-Laws governing other areas of operation may also be developed but must be in accordance 
with any applicable Board policies and Ontario Regulation 612/00. 

 9.3 By-Laws are to be reviewed annually by the Catholic School Council. 

10.  DELEGATIONS 

  10.1 Individuals may approach the Chairperson or the Principal to be placed on the agenda.  This 
request must be in writing and received at least two (2) weeks before the meeting.  The 
Chairperson, in consultation with the Principal, may approve or deny such requests. 

  10.2 Delegations will be limited to ten (10) minutes. 

  10.3 Following a presentation, the Catholic School Council will decide, whether to amend the 
agenda at that point, refer it to a future meeting, or take no action. 
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11. RESOLUTION OF CONFLICTS 

 If the Principal, after discussion with the Catholic School Council Chairperson, determines that the 
Catholic School Council or any of its members have contravened Regulation 612/00 or Board Policy 
800.1, the Principal or Chairperson will discuss the matter with the Family of Schools’ Superintendent 
of Education.  Please see the Complaint Resolution Policy No. 800.3. 

12. FUNDRAISING 

  12.1 Fundraising activities may be conducted as long as they are in accordance with Board policies 
and guidelines.  Funds raised are to be used for a purpose approved by the Board and/or 
Principal. 

  12.2 Any funds and assets generated through fundraising activities assisted by the Catholic School 
Council are the property of the Board. 

  12.3 All fundraising activities conducted by the Catholic School Council must be included in the 
annual report prepared by the Catholic School Council. 

13. ANNUAL REPORT 

 13.1 The Catholic School Council shall submit an annual written report on its activities to the 
Principal of the school and to the Board (Appendix A). 

 13.2 The Principal shall provide a copy of the report to every parent of a student enrolled in the 
school by giving the report to the parent’s student for delivery or by posting the report in the 
school that is accessible to parents, or on the school website. 
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Appendix A 
 

Please insert School Letterhead 
 

Catholic School Council Annual Report  
 

Name of School:  
 
Date of Submission:   
 

Names and positions of the Catholic School Council members  
 

Catholic School Council Chairperson 
/Co-Chairperson  

Parent Representatives  

Student(s) (if applicable)  

Teaching Staff  

Non-Teaching Staff  

Community Representative(s)  

Principal  

Parish Representative  
Other 
  

  
Dates of the Catholic School Council meetings for the school year.   

Meeting Dates   

  

  

  

  

  
 

Goals set for the year and the achievement of these goals 

Goals Achievement of Goals 

  

  

  

Catholic School Council Financial Statement  
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FUNDRAISING 
ACTIVITY 

FUNDS RAISED 
FOR REVENUE EXPENSES PROFIT 

     

     

     

     

     

     

     

     

     

 
 



C1.2.3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: APPROVAL OF POLICIES  
 COMPLAINT RESOLUTION POLICY (800.3)  

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the Complaint Resolution Policy (800.3), as presented. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: January 18, 2011 



Niagara Catholic District School Board 

COMPLAINT RESOLUTION POLICY 

Adopted:  April 28, 1998 
Revised:  June 15, 2010 
 October 26, 2010 
               January 18, 2011 

Policy No. 800.3

STATEMENT OF POLICY  

The Niagara Catholic District School Board is committed to open communication with its parents, 
Catholic ratepayers and all educational partners through effective system and school-based 
communication procedures.  

The Board values and encourages an open and trusting culture that fosters, in individuals, a sense of 
comfort, without fear of reprisal.  The Board encourages the resolution of conflicts within a process that is 
accountable, transparent and respectful of the complainant’s and the Board’s role in resolving conflicts in 
the best interest of students. 

The Board recognizes that differences of opinion and concerns may arise during a school year. When 
differences in resolving a concern arise, there may be occasions when a complaint is made against an 
employee or a Trustee or the Niagara Catholic District School Board.  

This Policy and Administrative Guidelines provides the process to resolve complaints in accordance with 
the Education Statutes and Regulations of Ontario, all applicable laws and statutes and  the Mission 
Statement of the Board.  

All Trustees and employees of the Niagara Catholic District School Board will co-operate to ensure that 
all complaints are dealt with in a fair, consistent and reasonable manner. It is expected that common 
courtesy and Christian charity will be used to obtain a prompt resolution and an opportunity for 
reconciliation between the parties.  

Confidentiality of all complaints shall be maintained to the extent practicable and appropriate given the 
circumstances between the complainant and Board employees directly involved.  

The Director of Education will issue Administrative Guidelines in support of this policy. 

Reference: 
The Education Act and Regulations of the Province of Ontario 

Municipal Freedom of Information and Protection of Privacy Act 
Teaching Profession Act 
Board By-Laws  
 



 
 

Niagara Catholic District School Board 

COMPLAINT RESOLUTION POLICY 
Issued:  April 28, 1998 
Revised:  June 15, 2010  
               October 26, 2010 
               January 18, 2011 

Policy No. 800.3

 

ADMINISTRATIVE GUIDELINES 

Definition of a Complaint 
 
A complaint is defined as any oral or written communication expressing dissatisfaction with the 
application of policies, procedures, programs, services or actions of an employee, or Niagara Catholic 
Trustee  or the Niagara Catholic District School Board. Those expressing an oral complaint will be 
required to put the complaint in writing, dating and signing the complaint to facilitate the investigation. 
 
Anonymous or pseudonymous complaints or material, unless it is believed that such complaint or material 
references an illegal, abusive or protection matter, or is otherwise believed to be relevant in law will not 
be considered, copied, distributed, repeated, responded to or entertained by the Board. In consultation 
with an employees superordinate, anonymous or pseudonymous complaints or material of an illegal, 
abusive or protection matter will be referred to the appropriate party or parties such as the police and/or 
Family and Children Services. Anonymous or pseudonymous written complaints received by staff, 
excluding those which it is believed refer to an illegal, abusive or protection matter will be shredded. 
 
 
Investigation 
 
Wherever possible, all complaints are to be dealt with at the school or site level, with the employee 
involved, providing the complaint is not frivolous or vexatious as determined by the employee’s 
supervisor, in consultation with a Supervisory Officer of the Niagara Catholic District School Board. In 
accordance with the Process of Complaint section of these administrative guidelines, written complaints 
received by superordinates regarding an employee, other than the employees’ immediate supervisor, will 
be redirected to the employees’ immediate supervisor. 

A person who makes or is the subject of a complaint must not conduct or oversee any aspect of the 
complaint investigation. 

A complaint of a Trustee will be referred directly to the Chairperson of the Board and heard in the In-
Camera Meeting of the Board.  

Trustees who receive a complaint are to direct the complainant to contact the employee or the school 
Principal. If the concern is not resolved at the school level, Trustees will direct the complainant to contact 
the appropriate Superintendent of Education or the Director of Education.  
Trustees will only facilitate the direction of the complainant to appropriate supervisory staff so as to not 
forfeit participation in a potential appeal to the Board.   
 
Employee complaints related to working conditions and collective agreement items  will be investigated 
as provided in the respective Collective Agreements.  

Complaints between employees will follow the process outlined within this Policy and Administrative 
Guidelines.  Teachers certified by the Ontario College of Teachers, have a professional obligation to 
inform a colleague that an adverse report has been made as set out in the Teaching Profession Act 



 
Regulations, unless as set out in the Teaching Profession Act, a teacher suspects that another teacher’s 
behaviour constitutes sexual abuse. In such a case a teacher is not obligated to report a fellow teacher that 
an allegation of sexual abuse of a student has occurred. In all cases the complainant must strictly adhere 
to the requirements of the Teaching Profession Act, as it may be amended from time to time.  

It is the intent that procedural fairness will be observed in the investigation of a complaint. An employee 
named in a complaint is presumed innocent  until such time as it is concluded through the results of the 
investigation, that on the balance of probabilities, that the complaint is substantiated. In such case, the 
Board will endeavour that the employee named in a complaint  will be notified of the complaint within 
one (1) working week of the receipt of the complaint,  be provided with the specific allegations being 
made and an opportunity to respond to the allegations within the complaint. Unless determined by the 
Police or Family and Children Services, an employee will  be given the name of the individual submitting 
the complaint and  provided with a copy of the complaint  The employee will be informed of the process, 
decision and resolution, if any, of the complaint. 

No record of a complaint will be kept in the employee’s personnel file unless disciplinary action was 
determined by the Director of Education / or delegate or the Board.  
 
Conflict of Interest  
 
Employees involved in conducting or directly supervising a complaint investigation must be free from 
actual or perceived conflict of interest, including actual or perceived non-pecuniary conflicts or biases.  
 
A conflict of interest  with resolving the complaint shall exist when the supervisor, otherwise charged 
with hearing the complaint or appeal about an employee, is related by family or by marriage to the 
employee who is the subject of the complaint. Employees deemed to be supervisors include Managers, 
Principals, Vice-Principals, Controller of Plant, Superintendents  and the Director of Education. Trustees 
shall declare a conflict of interest  with a complaint that involves an employee who is related by family or 
by marriage, or at the appeal to the Board if they have participated in the issue with the complainant.   

For integrity of the process and decision, the supervisor or Trustee who is in a conflict situation will 
immediately declare a conflict of interest to the complainant and direct the complainant to the Director of 
Education who will either reassign the complainant to another supervisor or hear the complaint directly. 
At anytime the supervisor or Trustee may refer to the Director of Education for advice.  

When a conflict of interest is declared by a Superintendent  or Controller of Plant, the Director of 
Education will either reassign the complainant to another Superintendent of Education or hear the 
complaint.  

When a conflict of interest is declared by the Director of Education, the Director will notify the 
Chairperson of the Board and will assign two (2) Superintendents of Education to investigate the 
complaint. An appeal of the decision by the Superintendents of Education is submitted to Executive 
Council to determine if the appeal will be heard by the Board.  

Complaint Against the Board, Trustee or Senior Staff  
 
When a complaint is filed against the Board, or a Trustee, or a Superintendent or the Controller of Plant, 
depending on the individual the complaint is filed against, the Director of Education will either hear the 
complaint or reassign the complainant to another Superintendent of Education. An appeal of the decision 
of a Superintendent of Education rests with the Director of Education and if not satisfied, the Board. An 
appeal of complaint against a Trustee rests with the Board. 
 
When a complaint is filed against the Director of Education, the Director will notify the Chairperson of 
the Board, who will assign two (2) Superintendents of Education to investigate the complaint. An appeal 
of the decision by the Superintendents of Education is submitted to Executive Council to determine if the 
appeal will be heard by the Board. 
 



 
Processing of Complaint 
 
The appropriate Board staff will endeavour to act on complaints promptly, and no later than two (2) 
working weeks from the date of the complaint. 
 
Complainants, who persist in opposing rules, routines and functions of a school or the Board,  to the point 
of complaints being malicious, frivolous, vexatious or harassing of employees, will be advised in a firm 
and charitable manner that such action will not be condoned or tolerated. 
 
Complaints will not be processed, where the complainants are members of the public who have had a 
recent opportunity to comment on a Board decision or a similar complaint by the individual has already 
been processed, or  where another process is in place to hear complaints, such as public meetings.  

To facilitate the resolution of complaints the following complaint process will be followed to focus on the 
issues: 

1. Complainant and Employee Concerned 
 The complainant is to contact the employee involved to discuss the concern and attempt to 

resolve the matter. If not satisfactorily resolved, then;  
 
2. Complainant and the Employee’s Immediate  Supervisor 
 The complainant will be referred to the employee’s immediate supervisor to discuss the concern 

and attempt to resolve the matter. If not satisfactorily resolved, then;  
 
3. Complainant and Superintendent/Controller of Plant 
 The complainant will be referred to the appropriate Superintendent or Controller of Plant to 

discuss the concern and attempt to resolve the matter. If not satisfactorily resolved, then;   
 
4. Complainant and Director of Education 
 The complainant will be referred to the Director of Education for consideration of the complaint 

and the decisions made by supervisory staff of the Board. If not satisfactorily resolved, then;   
 
5. Appeal to the Board 
 A complainant may submit a written request to the Chairperson of the Board to delegate to the 

In-Camera Meeting of the Board if not satisfied with the decision of the Director of Education. 
The delegation request will follow Board By-Law Section 13 subsection B through J.  The 
complainant will be advised in writing, unless otherwise advised by Board legal counsel, of any 
decisions taken by the Board in relation to the complaint. 

 
Complaint Resolution and Reconciliation 
 
Upon the resolution of the complaint, the employee’s superordinate or in the case of an appeal to the 
Board, the Director of Education, will meet with all parties involved with the complaint to discuss the 
resolution of the complaint and endeavour to facilitate an opportunity for reconciliation between the 
parties.  



C1.3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: POLICY DEVELOPMENT UPDATE 

The Policy Development Update 
is presented for information. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: January 18, 2011 



POLICIES BEING DEVELOPED/REVIEWED APPENDIX

PC CW BD

POLICIES BEING DEVELOPED
1 Niagara Catholic Parent Involvement Committee (800.7) Jan. 2011 Feb. 2011 Feb. 2011 B
2 Environmental Education Jan. 2011 Winter 2010 Winter 2010 C
3 Self-Identification of Aboriginal Students (301.9) Winter 2010 Winter 2010 Winter 2010 D
4 Growing Success Spring 2011 Spring 2011 Spring 2011 E

POLICIES BEING REVIEWED
5 Records Management (600.2) Jan. 2011 Winter 2010 Winter 2010 F
6 Assignment of Principals & Vice-Principals (202.1) Winter 2010 Winter 2010 Winter 2010 G
7 Community Use of Schools (800.2) Winter 2010 Winter 2010 Winter 2010 H
8 Dress Code - Safe Schools (302.6.6) Winter 2010 Winter 2010 Winter 2010 I
9 Educational Field Trips (400.2) Winter 2010 Winter 2010 Winter 2010 J

10 Fundraising (301.4) Spring 2011 Spring 2011 Spring 2011 K

1 Education-Based Research (800.5) Feb. 2011 Mar. 2011 Mar. 2011
(previously Research Projects)

2 Nutrition (302.7) Feb. 2011 Mar. 2011 Mar. 2011
3 Purchasing/Supply Chain Management (600.1) Feb. 2011 Mar. 2011 Mar. 2011

(previously Purchasing of Goods & Services)

4 Trustee Expenses (100.13) Jan. 2011 Feb. 2011 Feb. 2011

1 Catholic Leadership: Principals &Vice-Principals (202.2) Dec. 2010 Jan. 2011 Jan. 2011
2 Catholic School Councils (800.1) Dec. 2010 Jan. 2011 Jan. 2011
3 Complaint Resolution (800.3) Dec. 2010 Jan. 2011 Jan. 2011

Prepared by:        John Crocco, Director of Education
Presented by:      John Crocco, Director of Education
Date:                    January 18, 2011

Trustees are reminded that the Policies are published on the Board=s website www.niagaracatholic.ca.  

The Policy Development Update is presented for information.

POLICIES BEING PRESENTED TO THE BOARD

POLICIES - VETTING

REPORT TO THE COMMITTEE OF THE WHOLE
JANUARY 18, 2011

POLICY DEVELOPMENT UPDATE

Background Information

The Policy Development Update for the month of January 2011 is submitted for the information of Trustees. 

A copy of the Policy and Administrative Guidelines - The Establishment and Cyclical Review of Policies Policy 
(Appendix A) is included for ease of reference.

DUE DATE



APPENDIX A
THE ESTABLISHMENT AND CYCLICAL 

REVIEW OF POLICIES POLICY
POLICY # 100.5

STATEMENT OF POLICY

The Niagara Catholic District School Board, in order to fulfill its duties and responsibilities, reserves to itself the 
function of establishing guides for the discretionary action of those to whom it delegates authority. These guides for 
action will constitute the policies governing the operation of the school system and the internal operations of the 
Board. The policies pertaining to the internal operations of the Board shall be called bylaws. 

The Director of Education, as C.E.O., is accountable to the Board for the implementation of policy and shall issue 
Administrative Guidelines in support of policy. 

The policies of the Board shall be congruent with and supportive of the Mission Statement of the Board. 

The process of establishing and reviewing policy will include timely consultation with individuals and groups as 
deemed appropriate to a particular policy. 

The policy shall be based on and supportive of the Catholic Mission Statement of the Board.

ADMINISTRATIVE GUIDELINES

The development and review of all policies shall be initiated by the Board or the Director of Education. 

The Director of Education may delegate the development or revision of Policy Statements and Administrative 
Guidelines to appropriate members of Senior Administrative Council and staff. 

The establishment of new Policies and Administrative Guidelines as well as the cyclical review of existing 
Policies and Administrative Guidelines will adhere to the following process: 

1. The draft Policy will be reviewed by Senior Administrative Council for input.  
2. Once approved by the Director of Education, the draft Policy will then be forwarded to the Policy Committee 
for input and information.  
3. The Policy Committee may recommend that the draft Policy be vetted to various stakeholder groups or that 
it be returned to staff for further study.  
4. Once approved by the Policy Committee for vetting, the draft Policy will then be distributed to stakeholder 
groups as identified in the Policy Development Update Form.  
5. Once the vetting process has been completed, the final draft Policy will then be presented to Senior 
Administrative Council for review.  
6. Once approved by the Director of Education, the final draft Policy will then be submitted to the Policy 
Committee for recommendation to the Committee of the Whole.  
7. Once reviewed by the Committee of the Whole, the final draft will then be forwarded to the Board for 
consideration at its next meeting.  
8. The Director of Education will issue Administrative Guidelines if necessary in support of the policy, and 
will distribute the policy to the system.  
9. Policies and Administrative Guidelines will be reviewed with the appropriate staff, who will in turn review 
with school staff to begin the implementation process. 



Trustees
Director of Education
Superintendents
Principals/Vice-Principals
Curriculum Support Staff
O.E.C.T.A. Elementary
O.E.C.T.A. Secondary

O.E.C.T.A. Occasionals
C.U.P.E.
Managers'/Supervisors' Group
Student Services  
Principals'/Vice-Principals' Council
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Council
Special Education Advisory Committee
The Bishop
Pastors
Board Solicitor
Student Senate
Others

A draft policy may be vetted with all or any of the following individuals or groups:

VETTING

Policy Issued:  October 27, 1998
Policy Revised:  April 27, 2010
Guidelines Issued:  October 27, 1998
Guidelines Revised:  June 26, 2001, September 19, 2001, April 27, 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Stakeholders

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

This new Policy and Guidelines has been developed from Part III entitled Parent Involvment Committees from the Ontario 
Regulation 330/10.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Feb. 2011

Date of Policy Approved Feb. 2011

Date of Draft Policy Reviewed Dec. 2010

Date of Draft Policy Reviewed Jan. 2011

Date Draft Policy Sent to Trustees Dec. 2010
{7 Days

Date Draft Policy Due From Trustees Dec. 2010

Date of Notification to Committee of the Whole Jan. 2011

Date of Draft Policy Reviewed Jan. 2011

Board Solicitor
Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

S.E.A.C.
Bishop
Pastors

Resource Lee Ann Forsyth-Sells, Superintendent of Education N/A Ministry 
of Education

N/A

Admin. 
CouncilRevised

Intent of Policy
This Policy and Guidelines supports the requirement 
that each Board establishes a Parent Involvement 
Committee.  It details the composition and functions 
of the Niagara Catholic Parent Involvement 
Committee (NCPIC).

Issued
Director 

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Niagara Catholic Parent Involvement 
Committee Policy

Policy # Initiated by

800.7 Board

APPENDIX B

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of January 2011



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Stakeholders

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

The Policy will be submitted to the Policy Committee pending the receipt of the regulations to the Student Achievement - 
School Board Governance Act.

N/A

N/A

Others
Student Senate
Board Solicitor

Winter 2010

STEP 2 – DRAFT POLICY REVIEW

Issued

Revised
Admin. 
Council

Director 

N/A

The Ministry of Education has suggested that Boards 
develop an Educational Environment Policy.

Intent of Policy

Pastors

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees

Date Draft Policy Due From Trustees

Date of Draft Policy Reviewed

Winter 2010

Winter 2010

COMMENTS

{7 Days

Jan. 2011

Winter 2010

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Policy Approved 

Recommendation from the Ministry of Education for Boards to develop standards for relationships between school 
buildings and a) users, b) site and c) greater environment with respect to design, construction, operation , maintenance and 
protection.

Winter 2010

Winter 2010

Board

Initiated by

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

APPENDIX C

NEW

Name of Policy Environmental Education Policy

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

Policy #

Sept. 2010Date of Notification to Committee of the Whole

James Woods, Controller of PlantResource

Bishop
S.E.A.C.

Ministry 
of Education



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Stakeholders

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

APPENDIX D

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of January 2011

Intent of Policy The Ministry of Education has suggested that Boards 
develop an Educational Environment Policy.

Resource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Self-Identification of Aboriginal 
Students Policy

Policy # Initiated by

309.1 Board

N/A
Admin. 
CouncilRevised

Issued
Director 

S.E.A.C.
Bishop

Yolanda Baldasaro, Superintendent of Education N/A Ministry 
of Education

Pastors
Board Solicitor
Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees Winter 2010

2008

Winter 2010

Date Draft Policy Due From Trustees Winter 2010

Date of Draft Policy Reviewed

{7 Days

Winter 2010

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Winter 2010

Winter 2010

The Policy will be submitted to the Policy Committee pending the receipt of the regulations to the Student Achievement - 
School Board Governance Act.

Date of Policy Approved Winter 2010

COMMENTS

As per recommendations outlined in the Ministry of Education Ontario First Nation, Metis and Inuit Education Policy 
Framework and Building Bridges to Success for First Nation, Metis and Inuit Students.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Stakeholders

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

This Policy will address the issues of: 
a) the lower limit of the range of percentage marks below 50 percent for Grades 9 to 12
b) late and missed assignments and
c) cheating and plagiarism.  

b) 

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Date of Notification to Committee of the Whole Sept. 14, 2010

Date of Draft Policy Reviewed Winter 2010

Board Solicitor
Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

S.E.A.C.
Bishop
Pastors

Resource Lee Ann Forsyth-Sells, Superintendent of Education N/A Ministry 
of Education

N/A
Admin. 
CouncilRevised

Intent of Policy
To support the assessment, evaluation, and reporting 
on student achievement of all students in  Niagara 
Catholic schools.

Issued
Director 

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Growing Success Policy Policy # Initiated by

N/A Board

APPENDIX E

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of January 2011



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Jan. 2011

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole Jan. 2011

S.E.A.C.
Bishop
Pastors
Board Solicitor

Name of Policy Records Management Policy (600.2)

Resource  John Crocco, Director of Education

APPENDIX F

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Date Draft Policy Sent to Trustees

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

Date of Draft Policy Reviewed

Date of Policy Approved 

Winter 2010

Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole May 2010

Date of Draft Policy Reviewed Winter 2010

Student Senate
Others

S.E.A.C.
Bishop
Pastors
Board Solicitor

APPENDIX G

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

Frank Iannantuono, Superintendent of EducationResource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Assignment of Principals and Vice-Principals (202.1)



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

APPENDIX H

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Community Use of Schools Policy (800.2)

Resource James Woods, Controller of Plant

S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole May 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole Nov. 2010

S.E.A.C.
Bishop
Pastors
Board Solicitor

Name of Policy Dress Code - Safe Schools Policy (302.6.6)

Resource Frank Iannantuono, Superintendent of Education

APPENDIX I

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Resource Yolanda Baldasaro, Superintendent of Education

S.E.A.C.
Bishop

APPENDIX J

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

Educational Field Trips Policy (400.2)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Student Senate
Others

Pastors
Board Solicitor

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole June 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Winter 2010

Winter 2010

Winter 2010

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Winter 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Council
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Spring 2011

Date of Policy Approved Spring 2011

Date of Draft Policy Reviewed Spring 2011

Date of Draft Policy Reviewed Spring 2011

Date of Draft Policy Reviewed Spring 2011

Date Draft Policy Sent to Trustees Spring 2011
{7 Days

Date Draft Policy Due From Trustees Spring 2011

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole June 2010

S.E.A.C.
Bishop
Pastors
Board Solicitor

Name of Policy Fundraising Policy (301.4)

Resource Larry Reich, Superintendent of Business & Financial Services

APPENDIX K

               POLICY DEVELOPMENT UPDATE
         For the Month of January 2011

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE



C2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: NIAGARA CATHOLIC’S BEST PRACTICE SUBMISSION  

USING ONTARIO CATHOLIC SCHOOL  
GRADUATE EXPECTATIONS (OCSGE) FOR THE  
INSTITUTE OF CATHOLIC EDUCATION 

 

The report on Niagara Catholic’s Best Practice Submission  
Using Ontario Catholic School Graduate Expectations (OCSGE)  

for the Institute of Catholic Education, is presented for information. 
 

 
Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
JANUARY 18, 2011 

 
NIAGARA CATHOLIC’S BEST PRACTICE SUBMISSION  

USING ONTARIO CATHOLIC SCHOOL  
GRADUATE EXPECTATIONS (OCSGE) FOR THE  

INSTITUTE OF CATHOLIC EDUCATION 
 

BACKGROUND INFORMATION 

In January 2009, to mark the 10th Anniversary of the development of the Ontario Catholic School 
Graduate Expectations (OCSGE), the Institute of Catholic Education (ICE) invited all Catholic partners to 
review and reflect on impact of the OCSGE and to evaluate whether they needed to be adjusted or revised 
to reflect the current realities of Catholic Education and the return to Virtues Education since their 
introduction.  
 
At the same time, a call was made to all Catholic District School Boards for examples of best practices of 
the Ontario Catholic School Graduate Expectation use. This collection of best practices would then be 
organized and shared with all partners to celebrate the exemplary work of Catholic educators across the 
province.  
 
NIAGARA CATHOLIC SUBMISSIONS 
 
In December, 2010, Sister Joan Cronin, contacted the Niagara Catholic District School Board to inform 
the Board that two submissions had been accepted for the Provincial Catholic Best Practice Collection – 
the Virtues Education Model Poster, Becoming Beatitude People, and the Religion – Literacy Mentor 
Text lesson template and lesson based on the picture book, Coming Home by Max Lucado. 
 
The poster, Becoming Beatitude People, visually reminds all those in the Niagara Catholic Community 
that our students receive a solid foundation that is based on the seven foci of the OCSGE and the Catholic 
Social Teachings. Because of this foundation, Niagara Catholic graduates are able to enter the world as 
living witnesses of Christ; called to a virtuous life. 
 
The Religion – Literacy lesson template was created to assist elementary teachers develop purposeful 
lessons that focus on both literacy and Catholicity, and use high yield strategies to promote student 
engagement and achievement.  It has been utilized to share several mentor text lessons throughout the 
system, as well as other Religion lessons.  The sample lesson chosen by the ICE selection team was based 
on the picture book, Coming Home. This multi-day lesson integrates the meaning and rituals of Lent and 
the reading strategies of questioning and connecting to encourage the development of a discerning 
believer formed in a community of faith, and an effective communicator through the virtues of faith, 
temperance, and prudence. 
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The report on Niagara Catholic’s Best Practice Submission using OCSGE  
for the Institute of Catholic Education is presented for information. 

 

 
Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 























C3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: NIAGARA CATHOLIC EARLY YEARS TO GRADE 2 
 COLLABORATIVE INQUIRY UPDATE  
 STUDENT ACHIEVEMENT K-12  

The report on the Niagara Catholic Early Years to Grade 2 Collaborative Inquiry  
Update Student Achievement K-12, is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
  Mark Lefebvre, Administrator: School Effectiveness 
  Kendall Cappellazzo, Early Years/Primary Consultant 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
  Mark Lefebvre, Administrator: School Effectiveness 
  Kendall Cappellazzo, Early Years/Primary Consultant 
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
JANUARY 18, 2011 

 
NIAGARA CATHOLIC EARLY YEARS  

TO GRADE 2 COLLABORATIVE INQUIRY UPDATE 
STUDENT ACHIEVEMENT K-12  

 
 

In September 2010, the Ministry of Education provided Niagara Catholic with funds to support a 
Collaborative Inquiry for Early Years to Grade 2. The parameters for funding were to be used primarily 
for teacher professional development through release time. 
 
Previously, a Council of Ontario Directors of Education (CODE) Project provided funds to Niagara 
Catholic for ten (10) Educational Resource Teachers to be trained in Early Reading Strategies. The ten 
(10) ERTs significantly raised the reading scores of struggling students in Grade 1 at each of their 
schools. The ERTs at these schools were positioned to support the teachers in their schools. 
 
Based on the success of the CODE Project, it was decided to align and extend the Collaborative Inquiry 
K-2 and CODE Projects together with a focus on Early Reading. The goal is to reduce the gap between 
males and females through explicit reading strategy instruction at all Full Day Early Learning 
Kindergarten Program (FD-ELKP) sites. 
 
In September 2010, all FD-ELKP teachers and Early Childhood Educators (ECEs) enjoyed a full day of 
training on preparing a timetable, rethinking calendar time and show and tell, examining assessment and 
evaluation, and what you would see and hear in an exceptional FD-ELKP classroom. All of these factors 
contribute to a successful literacy program. Soon after, FD-ELKP teachers were released for two half day 
sessions on how to administer, score and use the results of the Observation Survey and Running Records 
to guide and focus their instruction with individual and small groups of students.  
 
An additional ten (10) ERTs were trained in Early Reading Strategies, and work on a daily basis with two 
struggling readers in the FD-ELKP classrooms in their schools. The ERTs from the 2009-2010 training 
continue to work with identified struggling readers at their schools. 
 
In October 2010, the Ministry of Education announced another Collaborative Inquiry initiative that would 
include students from Kindergarten to Grade 4. There was no funding attached to this project. The 
Student Achievement Department decided to bring the Grades 3 and 4 teachers from St. Patrick Catholic, 
Niagara Falls and St. Joseph Catholic, Grimsby into the project so that these teachers could acquire 
precise reading strategies to use with the struggling readers in their classrooms.  
 
Niagara Catholic Early Childhood Educators have received the same training that ERTs and teachers have 
received. In the New Year, ECEs will also receive training in Balanced Literacy, and explore how all the 
components of a solid literacy program fit together. 



 
  
Niagara Catholic Early Years to Grade 2  
Collaborative Inquiry Update Student Achievement K-12  
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Training has been extended to Grade 1 and 2 teachers at the same school sites. The FD-ELKP teachers 
have been positioned as a significant resource for the training and support of the Grade 1 and 2 teachers in 
their schools. Network hubs of FD-ELKP teachers and ECEs, who train the Grade 1 and 2 teachers in 
early reading strategies, have been created.   
 
A Niagara Catholic Literacy Coach has been dedicated to work exclusively with all FD-ELKP classrooms 
to guide and model Early Reading Strategies with the students in classrooms. The Literacy Coach goes to 
each classroom once a week and collaborates with the educators to improve the reading levels of the 
students.  
 
Under the guidance of Kendall Cappellazzo, Early Years Primary Consultant, Jill Ferneyhough,  Reading 
Recovery Teacher Leader and Dana Sacco, FD-ELKP Literacy Coach, these staff members have provided 
support and direction to all of the FD-ELKP teachers and ECEs. They bring a wealth of knowledge, 
leadership and professionalism to every workshop and in their advice and suggestions to teachers and 
ECEs. Yvonne Diodati, a Program Resource Teacher, has been crucial in the training and continued 
support of the 20 ERTs involved in this Collaborative Inquiry. 
 
Student Achievement Department staff has already begun to see improvement evidence in the reading 
scores of our youngest learners and the students who have difficulty reading in Grades 1 and 2. We have 
also been blessed to witness the empowerment of our teachers who are collaborating with one another and 
seeing how the pieces of the literacy program fit together. 
 
This is an enormous undertaking involving many teachers, ECEs and ERTs. The success of this initiative 
so far is due to the dedicated professionals involved and the positive collaboration among the School 
Effectiveness and Special Education staff at Niagara Catholic. 
 
 

The report on Niagara Catholic Early Years to Grade 2  
Collaborative Inquiry Update is presented for information. 

 
 

 

 
Prepared by: Yolanda Baldasaro, Superintendent of Education 
  Mark Lefebvre, Administrator: School Effectiveness 
  Kendall Cappellazzo, Early Years/Primary Consultant 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
  Mark Lefebvre, Administrator: School Effectiveness 
  Kendall Cappellazzo, Early Years/Primary Consultant 
 
Approved by: John Crocco, Director of Education 
 
Date:  January 18, 2011 



C4

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: STUDENT VOICE INITIATIVE 

The report on the  
Student Voice Initiative 

is presented for information. 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator: Student Success 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator: Student Success 
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 



 
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
JANUARY 18, 2011 

 
STUDENT VOICE INITIATIVE 

 
BACKGROUND INFORMATION 
 
The Student Voice initiative is a part of the Ministry of Education’s engagement strategy to seek student 
input on what helps strengthen their engagement in learning and ensures all voices are heard. Student 
engagement leads to higher student achievement, reduced gaps in student achievement and increased 
public confidence in publicly funded education. 
 
There are three components of the Student Voice initiative: 
 
1. SpeakUp Projects – Student-led projects that focus on strengthening engagement in the under-

engaged are the priority. The Ministry has $1.2M in funding to support student-led projects up to 
$1000 (Grade 7 -12) designed to strengthen engagement in their leaning environment. 

 
2. Minister’s Student Advisory Council (MSAC) – MSAC applications will be available on-line in early 

January 2011. Sixty students (Grades 7 -12) and from across the province will meet twice a year with 
the minister to share their ideas and perspective. 

 
3. Regional Student Forums – During 2010-2011 student forums (OS Technology format) will be 

available upon request for regions or co-terminus boards.  
 
SpeakUp Submissions from the Niagara Catholic District School Board 
 
All schools in the Niagara Catholic District School Board had the opportunity to submit projects to the 
Ministry of Education to be considered for funding through the SpeakUp initiative. The deadline for 
submissions was November 5th, 2010. A total of twenty submissions were sent from fourteen different 
schools (8 elementary and 6 secondary). 
 
SpeakUp Approvals for the Niagara Catholic District School Board 
 
Niagara Catholic received funding approval totaling $18,650 for twenty different projects. The attached 
chart shows each school’s project and approved funding. No school in Ontario could obtain more than 
$2,000 in total for project approvals. All grant dollars are to be spent before June 2011. 
 

 
 
Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator: Student Success 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator: Student Success 
   
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 

 
The report on Student Achievement K-12 Student Voice Initiative for 2010-2011  

is presented for information. 
 



 
SPEAKUP FUNDING ALLOCATIONS 

 

Name of School Project Title(s) Allocated 
Amount 

Alexander Kuska  Alternative Recess $1000.00 

Alexander Kuska Intramurals $1000.00 

Blessed Trinity IMPACT – Random Acts of Kindness $1000.00 

Denis Morris “Be My BUDDY NOT MY BULLY” 
Student Initiative $1,000.00 

Denis Morris “Offensive Foul” – Theatre Production – 
Follow-Up activities $1,000.00 

Lakeshore Catholic Wellness Fair $1,000.00 

Notre Dame College Creating a Community of Care $1,000.00 

Notre Dame (Elementary) We Kinect Together Club $650.00 

Our Lady of Victor Senior “Victory Voice” Community Magazine $1,000.00 

Sacred Heart  The Big Bad Musical $1,000.00 

Saint Michael (Secondary) Relay for Life $1,000.00 

Saint Paul  Social Climate Committee $1,000.00 

Saint Paul  War Child $1,000.00 

St. Alfred Get Everyone Together (GET) Club $1,000.00 

St. Anthony Reaching Out Project $1,000.00 

St. Kevin  Intramurals and Personal Fitness; Lego 
Engineering Project; Helping Hands $2,000.00 

St. Patrick (Niagara Falls) Peace/Unity Gardens $1,000.00 

St. Patrick (Niagara Falls) Pumping Up The Arts! $1.000.00 

TOTAL $18,650.00 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: CATHOLIC SCHOOL COUNCILS’  
 PARENT REACHING OUT GRANTS 2010-2011 

The Report on the Catholic School Councils’ Parent Reaching Out Grants  
2010-2011 is presented for information, is presented for information. 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education 
 
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education   
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 



 
 
 
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE MEETING 
JANUARY 18, 2011 

 
CATHOLIC SCHOOL COUNCILS’  

PARENT REACHING OUT GRANTS 2010-2011 
 
 

BACKGROUND INFORMATION 
 
Catholic School Councils, in the Niagara Catholic District School Board, continue to foster parent 
engagement, demonstrating the positive link between committed parent engagement and improved 
student achievement. 
 
The Ministry of Education Parent Engagement and Regional Offices received 1871 applications for 
Parent Reaching Out Grants for the 2010-2011 school year. 
 
As a result of the high quality of the applications, the highest number of approved school council grants 
has been approved for this school year. 
 
The Niagara Catholic District School Board has received PRO Grants for 32 schools to a total of 
$28,493.00.  The list of schools and their projects is attached to this report. 
 
As per the requirements of the PRO Grants, schools will complete their projects by June 30th, 2011 and 
will submit a report for the project by August 31st, 2011 to the Ministry of Education. 
 
 
 
 
 
 
 
 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education 

Presented by: Lee Ann Forsyth-Sells, Superintendent of Education   

Approved by: John Crocco, Director of Education 

Date:  January 18, 2011 
 
 

 
The Report on the Catholic School Councils’ Parent Reaching Out Grants  

2010-2011 is presented for information. 



London Regional Office - School Council Parents Reaching Out Grant 2010-2011 - Niagara CDSB

Board NameMIDENTSchool NameTitle of ProjectAmount 
Requested Amount Approved

Niagara CDSB686042Alexander Kuska KSG Separate SchoolWay2click Internet Safety10001000
Niagara CDSB703796Denis Morris High SchoolParent to Parent Handbook10001000

Niagara CDSB706655Father Hennepin Separate SchoolInternet Safety-Your Child and You & Bring Your Parents 
to School1000810

Niagara CDSB715247Holy Cross Secondary SchoolHoly Cross Welcome Home Magazine10001000

Niagara CDSB726087Lakeshore Catholic High SchoolWellness Workshops for Parents of Students of 
Lakeshore Catholic High School1000800

Niagara CDSB728098Loretto Catholic Elementary SchoolLending Library10001000
Niagara CDSB725587Michael J Brennan Separate SchoolModern Technology and Our Children500500
Niagara CDSB782831Monsignor Clancy Catholic Elementary SchoolHelping our Children's in today's World10001000

Niagara CDSB688784Mother Teresa Catholic Elementary SchoolBuilding Community & Character Development for the 
21st Century10001000

Niagara CDSB740195Notre Dame College SchoolCoping Strategies for High School Parents and Students10001000

Niagara CDSB737720Notre Dame Separate SchoolParent Resource Centre998998

Niagara CDSB742155Our Lady of Fatima Separate SchoolExploring our Diversity - Strengthening our Community1000650

Niagara CDSB694304Our Lady of Mount Carmel Elementary SchoolKeeping Kids Healthy10001000
Niagara CDSB758264Sacred Heart Catholic SchoolSacred Heart Parents Resource Library10001000
Niagara CDSB773662Saint Michael High SchoolMeeting Challenges Making Choices10001000
Niagara CDSB761710Saint Paul High SchoolThe Joys and Perils of Safe Social Networking10001000

Niagara CDSB766453St Alexander Separate SchoolEducating Parents on using Tools for  Healthy Eating850350

Niagara CDSB766712St Alfred Separate SchoolHealthy Families Healthy Schools10001000
Niagara CDSB768928St Andrew Catholic Elementary SchoolTo Infinity and Beyond.. .800570
Niagara CDSB787906St Edward SchoolParent Lending Library10001000
Niagara CDSB790818St Francis Secondary SchoolGrade 9 Welcome Kit1000800
Niagara CDSB793752St Gabriel Lalemant Separate SchoolInternet Advantage Night1000700

Niagara CDSB744743St George Catholic Elementary SchoolBuilding Capacity with Parents in Literacy and Numeracy10001000

Niagara CDSB715166St John Bosco SchoolParent Lending Library10001000
Niagara CDSB823783St Martin SchoolUsing Virtues Education As a Pillar for all Learning1000800
Niagara CDSB827819St Mary SchoolNifty Nutrition Knowledge750750
Niagara CDSB832880St Michael Catholic SchoolUsing Technology to Improve Student Success815815
Niagara CDSB837563St Patrick Separate SchoolDeveloping Student Supports at Home1000950
Niagara CDSB844322St Peter SchoolSt. Peter Family Nights10001000

Niagara CDSB846147St Philomena Separate SchoolWe Learn to Develop Resiliency Together for our Youth 
in our School Community10001000

Niagara CDSB856029St Thomas More Separate SchoolBullying Prevention10001000
Niagara CDSB736465St Vincent de Paul Catholic (Elementary) SchoolParenting Skills Speaker Series10001000

32$28,493 Niagara CDSB Total

1 of 1
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: ADDITIONAL AND ALTERATIONS TO  
  ST. MARK CATHOLIC ELEMENTARY SCHOOL  
 – AWARDING OF CONSTRUCTION CONTRACT 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the award of a construction contract to Aldor Builders Limited, for 
the addition and alterations to St. Mark Catholic Elementary School. 

 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 



 
  
Addition and Alterations to St. Mark Catholic Elementary School 
Awarding of Construction Contract 
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REPORT TO THE COMMITTEE OF THE WHOLE 
JANUARY 18, 2011 

 
ADDITION AND ALTERATIONS TO  

ST. MARK CATHOLIC ELEMENTARY SCHOOL 
AWARDING OF CONSTRUCTION CONTRACT 

 
BACKGROUND INFORMATION: 
 
Tenders were opened on Thursday January 13 for the addition and alterations to St. Mark Catholic 
Elementary School, as per the drawings and specifications prepared by Garwood-Jones & Hanham 
Architects. The results of the tender were as follows: 
 

 
 

Contractor Bid Price 

1. Aldor Builders $1,623,961 
2. Charter Building Company $1,636,551 
3. Brouwer Construction (1981) Ltd. $1,639,000 
4. TR Hinan Contractors Inc $1,649,000 
5. Merit Contractors Niagara Ltd $1,672,000 
6. Bromac Construction Ltd $1,700,000 
7. Stolk Construction Ltd $1,712,680 
8. TRP Construction $1,778,000 

  
TOTAL PROJECT COST 
 
Given the indicated Contract Price of $1,623,961 by Aldor Builders, the total project cost would be 
calculated as follows: 
 

Construction Contract $ 1,623,961 
Consultant Fees & Disbursements $ 220,000 
Permits $ 10,000 
Furniture & Equipment $ 50,000 
Other Project Costs $ 100,000 
Contingency $ 150,000 
Portable Removal and Relocation $ 70,000 
HST, after rebate $ 35,077 
 $ 2,259,038 

 



 
  
Addition and Alterations to St. Mark Catholic Elementary School 
Awarding of Construction Contract 
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PROJECT SCOPE 
 
The project includes the addition of four new general classrooms and two new Kindergarten classrooms. 
 
FUNDING 
 
Funding for the project would be from the following sources: 
 

Primary Class Size Funding   1,437,159 
Full Day Early Learning Capital Funding  869,170 
 $ 2,306,329 

 
MINISTRY OF EDUCATION APPROVAL 
 
The Ministry granted approval to proceed with this Capital Project for the total amount of $2,306,329 on 
June 22, 2010. 
 
 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board approve 
the award of a construction contract to Aldor Builders Limited, for the addition and alterations to St. 
Mark Catholic Elementary School. 
 
 
Prepared by: James Woods, Controller of Plant 

Presented by: James Woods, Controller of Plant 

Approved by: John Crocco, Director of Education 

Date: January 18, 2011 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL  
  DEVELOPMENT OPPORTUNITIES 

The report on the 
Staff Development Department  

Professional Development Opportunities 
is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Presented by: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

JANUARY 18, 2011 
 

STAFF DEVELOPMENT DEPARTMENT 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

 
 
 
BACKGROUND INFORMATION 
 
In alignment with the Board’s System Priorities and Vision 2020, the Department of Staff Development, 
as an integral aspect of its mandate, acts as the point of co-ordination among various departments. Thus 
ensuring that all professional development opportunities for staff, both teaching and non-teaching, occur 
in a seamless fashion so as to minimize disruptions to the myriad services provided within our Niagara 
Catholic community. 
 
The following is a listing of activities that will be occurring during the period January 19, 2011, through 
February 8, 2011. 
 
Wednesday, January 19, 2011 
 
Elementary Teachers of the Junior Grades (Network # 2 Schools)) – Collaborative Inquiry for Learning 
Mathematics  

- An all-day workshop designed to provide this group of teachers with the School Effectiveness 
Framework information and strategies intended to promote more effective instruction in 
Mathematics.  

 
Elementary Teachers – Growing Success  

- A workshop given to representative groups of teachers from each division to introduce and assist 
them in the Ministry of Education’s Report Card Comment Writing expectations as described in 
the new “Growing Success” document. 

 
Secondary School Guidance and Student Services Teachers  
     -     A workshop for this group of teachers on the Board’s new “On-Line” registration, course selection       
            and payment procedures for the 2011-12 school year. 
 
Leadership Intern Program (LIP) Candidates 

- The first meeting/workshop of the 2010-12 cohort of the Board’s LIP Program candidates. This 
program forms an integral part of the Leadership Development and Succession Planning for 
future school leaders. Participants will be provided opportunities to explore their leadership 
potential and engage in system leadership activities. 

  



 
  
Staff Development Department 
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Thursday, January 20, 2011 
 

Junior and Intermediate Teachers 
- An afternoon workshop for this group of teachers to familiarize and provide them with the most 

current best practices in delivering Literacy based curriculum in the classroom 
 
Secondary Teacher s- Growing Success 

- A half-day workshop designed to assist a select group of secondary teachers with effective 
strategies for writing report card comments based on the expectations of the Ministry of 
Education’s “Growing Success” document.  

 
Friday, January 21, 2011 
 
Elementary Principals– Collaborative Inquiry for Learning Mathematics  

- A half-day workshop designed to provide Elementary Principals an opportunity to network with 
colleagues who are at different stages of this initiative so as to allow for best practices sharing 
and more effective planning in Mathematics curriculum delivery.  

 
Secondary Mathematics Teachers – Teacher Learning Critical Pathway (TLCP) Part 4 

- A half-day workshop designed to provide this group of teachers (Denis Morris Catholic High 
School) with additional time to master the Teacher Learning and Critical Pathway (TLCP) 
concept of assessing students’ work, which involves moderating marking among its strategies.  

 
Monday, January 24, 2011 
 
Secondary Mathematics Teachers – Teacher Learning Critical Pathway (TLCP) Part 4 

- A half-day workshop designed to provide this group of teachers (Notre Dame College School) 
with additional time to master the Teacher Learning and Critical Pathway (TLCP) concept of 
assessing students’ work, which involves moderating marking among its strategies.  

 
Elementary Teachers of the Junior Grades (South Team 1) – Collaborative Inquiry for Learning 
Mathematics  

- An all-day workshop designed to provide this group of teachers with the School Effectiveness 
Framework information and strategies intended to promote more effective instruction in 
Mathematics.  

 
Educational Resource Teacher (ERT) – Computer Software  

- The first of two workshops designed to provide this group of teachers a glimpse of the computer 
software programs that are available to assist Special Needs students with their classroom 
learning. 

  
Tuesday, January 25, 2011 
 
Educational Resource Teacher (ERT) – Computer Software  

- The second of two workshops designed to provide this group of teachers an opportunity to work 
with the computer software programs that are available to assist Special Needs students with their 
classroom learning. 

 



 
  
Staff Development Department 
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Wednesday, January 26, 2011 
 
Elementary Teachers of the Junior Grades (North Team 1) – Collaborative Inquiry for Learning 
Mathematics  

- An all-day workshop designed to provide this group of teachers with the School Effectiveness 
Framework information and strategies intended to promote more effective instruction in 
Mathematics.  

 
Thursday, January 27, 2011 
 
Junior and Intermediate Teachers 

- An afternoon workshop for this group of teachers to familiarize and direct them with the most 
current best practices in delivering Mathematics (division) based curriculum in the classroom, 
entitled “Making Division Dynamic.” 

 
Friday, January 28, 2011 
 
Selected Elementary Educational Resource Teachers- Reading Workshop 

- A half-day workshop designed to present this group of ten (10) teachers, the latest in Grades 4 to 
6 Reading strategies for the Special Education classroom.  

 
Guidance, Student Services and Student Success Teachers- Supervised Alternative Learning Program 
(SALP)  

- Workshop designed for these groups of educators to outline and plan strategies that are in keeping 
with the new Ministry of Education guidelines that govern this Alternative Education initiative. 

 
Monday, January 31, 2011 
 
 Elementary Teacher Professional Activity Day - Report Card Writing   

- Ministry of Education and Board approved professional Activity Day devoted to report card 
writing and assessment and evaluation activities.  

 
Elementary Education Assistants (EAs) - Behaviour Management Systems (BMS) 

- Two half-day sessions of refresher training for this group of employees to maintain their legal 
status in the classroom pertaining to discipline problems.  

 
Tuesday, February 1, 2011 
 
Elementary Education Assistants (EAs) - Safe Management Group (SMG) - Group 1 

- Workshop designed to present classroom safety strategies that pertain to extreme cases of 
physical restraints in the Special Education classroom. 

 
Thursday, February 3, 2011 
 
Elementary Education Assistants (EAs) - Safe Management Group (SMG) – Group 2 

- Workshop designed to present classroom safety strategies that pertain to extreme cases of 
physical restraints in the Special Education classroom. 
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Friday, February 4, 2011 
 
Secondary Education Assistants (EAs) - Behaviour Management Systems (BMS) 

- Two half-day sessions of refresher training for this group of employees to maintain their legal 
status in the classroom pertaining to discipline problems.  

 
Secondary Long Term Occasional Professional Development 

- A full-day series of workshops to prepare this group of teachers for their second semester 
assignments dealing with: Safe Schools, Report Card Comment Writing, School Effectiveness 
Framework and the Ontario Electronic Resource Bank (OERB).  

 
This report will also contain a presentation that highlights a New Teacher Induction Program initiative 
requested by the Ministry of Education. 
 
 

The Report on Staff Development: Professional  
Development Opportunities is presented for information. 

 

 
Prepared By: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date:  January 18, 2011  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: ESTABLISHMENT OF AN AUDIT COMMITTEE 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the establishment on an Audit Committee, in accordance with the 
provisions outlined in Regulation 361/10. 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services 
 
Presented by: Larry Reich, Superintendent of Business & Financial Services  
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

JANUARY 18, 2011 
 

ESTABLISHMENT OF AN AUDIT COMMITTEE 
 

 
BACKGROUND INFORMATION 
 
On September 23, 2010 the Ministry of Education announced the release of Regulation 361/10 regarding the 
establishment of an Audit Committee by every school board in the Province of Ontario by January 31, 2011.   
 
The composition of the Audit Committee is prescribed by the Regulation and is based on the number of 
trustees. The Niagara Catholic District School Board has eight (8) Trustees, and therefore, the Audit 
Committee of the Board will consist of five (5) members, including three (3) Board Trustees and two (2) 
persons who are not Board members. 
 
The Regulation specifies that a person shall not receive any remuneration for serving as a member of the 
Audit Committee. 
 
The Regulation sets out the following major aspects for the establishment and operation of the Audit 
Committee: 

- Appointment process for members 
- Requirement of external member participation 
- Term of appointment 
- Duties and powers of the committee 
- Reporting requirements 
- Deadline for the first audit committee meeting (March 31, 2011) 

 
On January 15, 2011 an ad was placed in the local newspapers for the recruitment of two (2) external 
members of the Niagara Catholic Audit Committee.  The successful candidates will be appointed by a 
selection committee, which shall be comprised of the Chair of the Board, the Director of Education and the 
Senior Business Official of the Board.  A copy of the above mentioned ad is hereby attached for information, 
as Appendix A. 
  
A copy of Regulation 361/10 is also attached for information, as Appendix B. 
 
 
 

The report on the Establishment of an Audit Committee, is presented for information. 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services 

Presented by: Larry Reich, Superintendent of Business & Financial Services  
Approved by: John Crocco, Director of Education 
Date: January 18, 2011 



A 
 

 
THE NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 

seeks 
TWO VOLUNTEER COMMUNITY MEMBERS 

TO SERVE ON ITS AUDIT COMMITTEE 
 

 
Term of Office 
The Audit Committee will be comprised of three trustees and two volunteer community members.  
The term of office of the two volunteer community members will be three years effective January 
2011. 
 
Role of the Audit Committee 
The primary role of the Audit Committee is to assist the Board of Trustees in fulfilling its duties 
related to governance and oversight. The duties of the Audit Committee fall under the following 
key areas:  

1) the financial reporting process,  
2) internal control framework, risk management practices,  
3) performance and function of the board’s internal and external auditors, 
4) board’s compliance with its obligations under legislation.  

 
The Committee meets at least 3 times a year, plus ad hoc meetings as required.  A formal training 
course will be provided to all committee members to clarify roles and responsibilities of audit 
committees for the school board sector.  
 
Candidate Eligibility 
Applicants must have sufficient accounting, financial management or other relevant business 
experience to understand public sector accounting and auditing standards.  The applicant must not 
be a current employee or officer of the Board or of any other District School Board or school 
authority.  The applicant must not have a parent, child or spouse currently employed by the 
Board. 
 
Submission of Applications 
Suitably qualified candidates interested in serving on the Audit Committee are invited to submit a 
letter of interest and resume by 4:00 p.m on Friday, January 28th, 2011 to: 

John Crocco, Director of Education 
Niagara Catholic District School Board 
427 Rice Road, Welland, ON. L3C 7C1 

Email: john.crocco@ncdsb.com 
Phone: 1-905-735-0247 ext.220 

 
Information about the Niagara Catholic District School Board is available on the Board Website 
http://www.niagaracatholic.ca. 
 
Candidates who are short-listed may be requested to attend a private interview conducted by the 
Audit Committee’s Selection Committee.  
 
Kathy Burtnik, Chair of the Board                                                              John Crocco, Director of Education 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 JANUARY 18, 2011 
 
TOPIC: CAPITAL PROJECT UPDATE 

The Capital Project Update 
is presented for information. 

 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: January 18, 2011 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

JANUARY 18, 2011 
 

CAPITAL PROJECTS PROGRESS REPORT 
 

 
BACKGROUND INFORMATION 
 
Individual progress reports for capital projects are presented as follows: 
 

 
In Progress 
 

Appendix A  Blessed Trinity Secondary School (Gr.) 
 
Appendix B  Our Lady of Fatima Elementary School (Gr.) 
 
Appendix C  Our Lady of Victory Elementary School (FE) 
 
Appendix D  St. Andrew Elementary School (W) 
 
Appendix E  St. Anthony Elementary School (SC) 
 
Appendix F  St. Augustine Elementary School (W) 
 
Appendix G  St. Joseph Elementary School (Gr.) 
 
Appendix H  St. Mark Elementary School (B) 

 
 
 

The Capital Projects Progress Report is presented for information. 

 

Prepared by: James Woods, Controller of Plant  
Presented by: James Woods, Controller of Plant 
Approved by: John Crocco, Director of Education  
Date: January 18, 2011 

 



 
 
Scope of Project:  
Design and construction of a twenty-three classroom 
addition and alterations to the existing facility under the 
Energy Efficient Funding program.  
 
Current Status: 
Site work (Phase 1) is now complete. The architects are 
preparing tender documents for the building addition and 
renovations (Phase 2), to be tendered in March.  
 
 
Project Information:  
New Area to be Constructed 43,338 sq. ft. 
Existing Area to be Renovated 16,864 sq. ft. 
Total New Facility Area 129,731 sq. ft. 
Total Site Area 16.8 acres 
Pupil Places Added 483 students 
New Facility Capacity 1059 students 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Energy Efficiency 11,000,000  Contract, Phase 1 1,435,925 1,793,617 1,435,925
Board Reserves 329,915  Contract, Phase 2 7,873,905 0 7,873,905
 $11,329,915  Fees & Disbursements 880,000 466,064 880,000
   Furniture & Equipment 700,085 0 700,085
   Other Project Costs 440,000 208,688 440,000
    $11,329,915 $2,468,369 $11,329,915
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 2 November 2009 26 January 2010 
Contract Documents, Phase 1 8 April 2010 18 June 2010 
Tender & Approvals, Phase 1 25 May 2010 7 July 2010 
Construction, Phase 1 27 August 2010 27 September 2010 
Contract Documents, Phase 2 24 March 2011  
Tender & Approvals, Phase 2 29 March 2011  
Construction, Phase 2 16 December 2011  
Occupancy 9 January 2012  
Official Opening & Blessing February 2012  
 
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor, Phase 1 Rankin Construction Inc. 
General Contractor, Phase 2 TBD 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Ted Farrell 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JANUARY 18, 2011 
 

BLESSED TRINITY SECONDARY SCHOOL, GRIMSBY 

APPENDIX A 



 
 
Scope of Project:  
Design and construction of a replacement school 
facility under the Prohibitive to Repair program. The 
new facility will be constructed on the existing site 
while the existing building continues to function. The 
existing building will be demolished, with the 
exception of the gymnasium and main entrance which 
will become a new home for the Cyberquest program, 
and the site will be restored during the summer prior 
to occupancy of the new facility. Cyberquest will be 
relocated from Blessed Trinity in December 2010 
 
Current Status: 
The official opening and blessing took place on 
November 30th. Construction on the new Cyber Quest 
facility will be ready for occupancy over March Break. 
Solar Panels will be tendered on February 1, 2011.  
 
Project Information:  
New Area to be Constructed 37,262 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 37,262 sq. ft. 
Total Site Area 6.5 acres (including leased property) 
Pupil Places Added 129 students (6 classrooms) 
New Facility Capacity 379 students (17 classrooms) 
 
Project Funding:   Project Costs: Budget Paid Forecast
Prohibitive to Repair 5,833,521  Construction Contract 6,129,986   6,470,319 6,129,986
Primary Class Size 718,579  Fees & Disbursements 489,000 576,547 582,958
Facility Renewal 347,900  Furniture & Equipment 139,300 98,266 139,300
Board Reserves 438,528  Other Project Costs 415,226 378,846 415,226
 8,287,901   $8,122,885 7,523,978 $8,216,843
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009 22 May 2009 
Tender 16 June 2009 16 June 2009 
Construction 20 August 2010 3 September 2010 
Occupancy 7 September 2010 7 September 2010 
Official Opening & Blessing 30 November 2010 30 November 2010 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Michael Hendrickse 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JANUARY 18, 2011 
 

OUR LADY OF FATIMA CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX B 



 
 
 
Scope of Project: 
Consolidation of the junior and senior schools through 
the design and construction of an eight classroom 
addition and alterations to the existing junior building 
under the Energy Efficient Funding program. Alterations 
will occur during the summer months, and the new 
classrooms will be added while the existing building 
continues to function.  
 
Current Status:  
Concrete block walls, plumbing and electrical rough-ins 
are in progress. Steel roof joists will be installed in the 
next few weeks. 
 
Project Information:  
New Area to be Constructed 1,7815 sq. ft. 
Existing Area to be Renovated 28,848 sq. ft. 
Total New Facility Area 47,200 sq. ft. 
Total Site Area 8.6 acres 
Pupil Places Added 184 students 
New Facility Capacity 495 students 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Energy Efficiency ES 4,563,142  Construction Contract 4,321,000 1,005,797 4,321,000
Energy Efficiency M 300,000  Fees & Disbursements 554,700 428,925 554,700
Facilities Renewal 525,000  Furniture & Equipment 119,500 0 119,500
GPTL 500,000  Other Project Costs 689,572 92,123 689,572
 $5,888,142   $5,684,772 $1,526,845 $5,684,772
 
Project Timelines: 
 Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 June 2009 
Design Development 6 October 2009 9 December 2009 
Contract Documents 26 January 2010 18 June 2010 
Tender 13 May 2010 6 July 2010 
Construction 12 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing November 2011  
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor T.R. Hinan Contractors 
Project Manager Anthony Ferrara 
Superintendent Lee Ann Forsyth-Sells 
Principal Theresa Murphy 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JANUARY 18, 2011 
 

OUR LADY OF VICTORY CATHOLIC ELEMENTARY SCHOOL 

APPENDIX C 



 
 
 
 
 
 
Scope of Project: 
Construction of a new library and single classroom. 
Renovations to the existing library to be two additional 
classrooms and expansion of the gymnasium to create a 
stage.  
 
 
Current Status: 
Construction is ahead of schedule and nearing 
completion. 
 
 
Project Information:   
New Area to be Constructed 3,774 sq. ft.  
Existing Area to be Renovated 1,410 sq. ft. 
Total New Facility Area 26,911 sq. ft. 
Total Site Area 4.6 acres 
Pupil Places Added 69 students (3 classrooms) 
New Facility Capacity 411 students (18 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 1,077,869  Construction Contract 948,588 219,080 948,588
Good Places to Learn 55,000  Fees & Disbursements 66,000 87,039 66,000
 $1,132,869  Furniture & Equipment 25,000 9,672 25,000
   Other Project Costs 90,044 90,345 90,044
    $1,129,632 $406,136 $1,129,632
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 15 March 2010 16 April 2010 
Contract Documents 31 May 2010 23 July 2010 
Tender 04 July 2010 10 August 2010 
Construction 11 February 2011  
Occupancy 18 February 2010  
Official Opening & Blessing March 2010  
 
 
Project Team: 
Architect Raimondo + Associates Architects 
General Contractor Stolk Construction 
Project Manager Tunde Labbancz 
Superintendent Lee Ann Forsyth-Sells 
Principal Chris Gobbi  
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Scope of Project: 
Design and construction of 3 new classrooms 
for Early Learning, plus renovations to provide 
2 additional general classrooms within the  
existing building. 
 
Current Status: 
Staff room has been relocated to create an additional 
classroom. The architects are preparing tender 
documents for the new addition. 
 
 
Project Information:  
New Area to be Constructed 6,588 sq. ft. 
Existing Area to be Renovated 2,400 sq. ft. 
Total New Facility Area 50,777 sq. ft. 
Total Site Area 5.04 acres 
Pupil Places Added 124 students  
New Facility Capacity 602 students  
 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 1,077,869  Construction Contract 1,200,000 0 1,200,000
Early Learning 434,585  Fees & Disbursements 147,000 123,251 147,000
 $1,512,454  Furniture & Equipment 25,000 0 25,000
   Other Project Costs 140,000 7,275 140,000
    $1,512,000 $130,526 $1,512,000
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 19/12/2008 & 15/06/2010 15 June 2010 
Architect Selection 26 July 2009 26 July 2009 
Design Development 23 December 2009 10 August 2010 
Contract Documents 17 February 2011  
Tender & Approvals 22 February 2011  
Construction 26 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing October 2011  
 
 
Project Team: 
Architect Garwood-Jones & Hanham 
General Contractor TBD 
Project Manager Tunde Labbancz 
Superintendent Rob Ciarlo 
Principal Anne Marie Crocco 
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Scope of Project: 
Construction of a new library and renovations to the 
vacated space to be two additional classrooms, and 
expansion of two existing classrooms to create 
purpose built kindergarten classrooms. An additional 
driveway entrance, kiss and ride and parking lot will 
also be provided. 
 
Current Status: 
The project is substantially complete and the new 
classrooms and library were occupied following the 
Christmas break.  
 
 
Project Information: 
New Area to be Constructed 3,800 sq. ft.  
Existing Area to be Renovated 1,950 sq. ft. 
Total New Facility Area 19,469 sq. ft. 
Total Site Area 6.22 acres 
Pupil Places Added 46 students (2 classrooms) 
New Facility Capacity 219 students (10 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 718,579  Construction Contract 858,000 883,162 858,000
Early Learning 434,585  Fees & Disbursements 104,000 97,948 104,000
 $1,153,164  Furniture & Equipment 30,000 3,613 30,000
   Other Project Costs 135,182 33,223 135,182
    $1,127,182 $1,017,946 $1,127,182
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 11 January 2010 05 March 2010 
Contract Documents 01 May 2010 6 July 2010 
Tender 26 June 2010 20 July 2010 
Construction 10 December 2010 23 December 2010 
Occupancy 10 January 2011 10 January 2011 
Official Opening & Blessing February 2011  
 
 
Project Team: 
Architect Graff Grguric Architects Inc 
General Contractor Kenmore Management 
Project Manager Tunde Labbancz 
Superintendent Lee Ann Forsyth-Sells 
Principal Mary Kay Kalagian 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JANUARY 18, 2011 
 

ST. AUGUSTINE CATHOLIC ELEMENTARY SCHOOL 

APPENDIX F 



 
 
 
 
 
 
Scope of Project: 
Design and construction of a replacement school facility 
under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site 
while the existing building continues to function. The 
existing building will be demolished and the site will be 
restored during the summer months prior to occupancy 
of the new facility.  
 
Current Status: 
The official opening and blessing took place on 
November 24th. The solar panel system will be tendered 
on February 1, 2011. 
 
Project Information:  
New Area to be Constructed 26,709 sq. ft.  
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 26,709 sq. ft. 
Total Site Area 4.2 acres 
Pupil Places Added -29 students (-1 classroom) 
New Facility Capacity 221 students (10 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Prohibitive to Repair 5,340,703  Construction Contract 5,473,472 5,143,048 5,473,472
Primary Class Size 359,297  Fees & Disbursements 441,300 504,608 532,750
Facility Renewal 209,060  Furniture & Equipment 94,200 132,094 100,000
Board Reserves 381,545  Other Project Costs 296,125 309,580 296,125
 $6,290,605   $6,305,097 $6,089,330 $6,402,347
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 22 May 2009 22 May 2009 
Tender 18 June 2009 18 June 2009 
Construction July 2010 3 September 2010 
Occupancy 7 September 2010 7 September 2010 
Official Opening & Blessing 24 November 2010 24 November 2010 
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal John Bosco 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JANUARY 18, 2011 
 

ST. JOSEPH CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX G 



 
 
Scope of Project: 
Design and construction of a six classroom addition  
to provide 4 additional general classrooms and 2  
additional Early Learning Kindergarten classrooms. 
 
Current Status: 
Tenders were received on January 13, 2011.  
A report recommending approval to award a contract  
will be presented to  CW on January 18, 2011 
 
Project Information:  
New Area to be Constructed 9,096 sq. ft. 
Existing Area to be Renovated 1,600 sq. ft. 
Total New Facility Area 45,028 sq. ft. 
Total Site Area 5.31 acres 
Pupil Places Added 138 students  
New Facility Capacity 501 students  
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 1,437,159  Construction Contract 1,800,000 0 1,800,000
Early Learning 869,170  Fees & Disbursements 200,000 168,863 200,000
 $2,306,329  Furniture & Equipment 50,000 0 50,000
   Other Project Costs 250,000 6,583 250,000
    $2,300,000 $175,446 $2,300,000
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 19/12/2008 & 15/06/2010 15 June 2010 
Architect Selection 26 July 2009 26 July 2009 
Design Development 23 December 2009 10 August 2010 
Contract Documents 17 February 2011  
Tender & Approvals 25 January 2011  
Construction 26 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing October 2011  
 
 
Project Team: 
Architect Garwood-Jones & Hanham 
General Contractor TBD 
Project Manager Tunde Labbancz 
Superintendent Rob Ciarlo 
Principal Carmela D’Andrea 
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theexistinglibraryintotwonewclassrooms.
s The construction of a new library and renovations to
convert vacant space at St. Augustine Catholic Elementary
School in Welland into two newclassrooms is well underway.
The block walls, floor slabs and concrete curbs are complete,
the roof deck is in place. Insulation and windows will be
installed in the next few weeks . The $1.1-million project also 
includes expanding two classrooms to create Kindergarten
classrooms, anadditionaldrivewayentranceandaparkinglot
witha kissandride area.

Tendering documents are currently being prepared for St.
AnthonyCatholic ElementarySchool inSt. CatharinesandSt.
MarkCatholicElementarySchoolinBeamsville.

The $1.5-million project at St. Anthony involves building
three new Early Learning classrooms will be built, and
renovations to the school will allow for the creation of two
more general classrooms. St. Markwill receive a$2.3-million,
six-classroomadditionto providefourgeneralclassroomsand
two newEarlyLearningclassrooms.Bothof theseprojectswill
go to tender in February, 2011 and are scheduled for
completionbyAugust.

ConstructionatOurLadyofFatimaandSt.JosephCatholic
Elementary Schools is complete, and Official Blessings and
OpeningstookplaceinlateNovember.

Niagara Catholic Controller of Plant James Woods provided
trustees with aprogress report on capital projects during the
December21stBoardMeeting.
s Phase 1 of the $11.3-million renovation and expansion of 
Blessed Trinity Catholic Secondary School in Grimsby is now
complete. With site work finished, architects are preparing
documents for the building addition and renovations, which
willbetenderedinMarch.Constructionof Phase2isexpected
tobecompletedbyDecember2011,withoccupancyscheduled
for January 2012. A groundbreaking ceremony is scheduled
forApril15,2011.
s Construction is well under way at Our Lady of Victory
CatholicElementarySchool inFort Erie, wherea$5.9-million
project will see the Junior and Senior schools consolidated
into one larger, modern building. Footings and foundations
arecompleteandconcreteblockwallsarenowbeingbuilt.

The school is expected to be completed by August, 2011,
withoccupancysetforSeptember6,2011.
s The project to build a new library and classroom at St.
Andrew Catholic Elementary School in Welland is also on
schedule. Theconcreteblockwalls forthe libraryadditionare
complete and the block walls for the gymnasium are nearly
complete. The $1.1-million renovation also includes
expandingthegymnasiumtoincludeastageandconverting

Controller of Plant James Woods Tells Trustees Capital Projects Are Well Under Way

Niagara Catholic Staff, Students Buzzing Over Success of Inaugural Spelling Bee

Niagara Catholic held its inaugural Spelling Bee at Saint Michael Catholic High School on December 1st, 2010. Students in Grades 4 through 8
represented each Niagara Catholic elementary school. Above from left are event organizer, Mary Ann McKinley, Niagara Catholic Student
Engagement/LeadershipConsultant,RyanGizzie(Grade8, OurLadyof Mount Carmel) andAlexiDoan(Grade8,OurLadyof Victory),whotiedfor
third place, Nicholas Low (Grade 7, St. Gabriel Lalemant), who finished second,  spelling bee champion Marni McLean (Grade 8, Notre Dame) and 
NiagaraCatholicDirectorofEducation,JohnCrocco.
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