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AGENDA AND MATERIAL

SPECIAL BOARD MEETING

TUESDAY, NOVEMBER 13, 2012

9:00 P.M.
(Following the Committee of the Whole Meeting)

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

ROUTINE MATTERS

1. Opening Prayers — Trustee Nicuwesteeg -
2. Roll Call -
3. Approval of the Agenda -
4. Declaration of Conflict of Interest -

COMMITTEE & STAFF REPORTS
1. 2011-2012 Audited Financial Statements B1

IN CAMERA SESSION

REPORT ON THE IN CAMERA SESSION
MOMENT OF SILENT REFLECTION FOR LIFE
ADJOURNMENT

BOARD BY-LAWS EXCERPT
Special Meetings of the Board

Special meetings of the Board shall be held by order of the Board, on the written request of three (3)
trustees, to the Chairperson or the Director, on the call of the Chairperson, or at the request of the Director
of Education. The trustecs shall be given a twenty four (24) hour notice for special meetings except in
emergency situations. Such meetings shall be called for specific reasons. Such subjects shall be stated in
the notice calling the meeting. Notwithstanding any other provisions to the Board’s By-Laws, no other
business shall be considered at a special meeting other than the subjects stated in the notice.




TO:

TOPIC:

B1

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
SPECIAL BOARD MEETING
NOVEMBER 13, 2012

PUBLIC SESSION

2011-2012 AUDITED FINANCIAL STATEMENTS

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the 2011-2012 Audited Financial
Statements, as presented.

Prepared by:

Presented by:
Approved by:
Date:

Larry Reich, Superintendent of Business & Financial Services
Senior Administrative Council

Audit Committee
Audit Committee

October 23, 2012



NIAGARA CATHOLIC

MHETRICT SCHOOL AR

REPORT TO THE SPECIAL BOARD MEETING
NOVEMBER 13, 2012

2011-2012 AUDITED FINANCIAL STATEMENTS

BACKGROUND INFORMATION

On an annual basis, school boards are required to submit Audited Financial Statements and Related
Forms for the current year to the Ministry of Education.

As required by the Ministry of Education, the Audit Committee reviewed the 2011-2012 Audited
Financial Statements, which were presented by the External Auditors.

After review and discussion, the members of the Audit Committee agreed to approve the 2011-2012
Audited Financial Statements and, accordingly, to recommend that the Niagara Catholic District School
Board approve the 2011-2012 Audited Financial Statements

We confirm that the 2011-2012 Financial Statements were prepared in compliance with the guidelines
and regulations issued by the Ministry of Education, with the exception of the Board Administration
Envelope, which was overspent by a total of $1,183,129. The Board may be required to submit to the
Ministry of Education a plan, which will eliminate the above-mentioned Board Administration over-
expenditure.

The 2011-2012 Audited Financial Statements and related Schedules will be submitted to the Ministry of
Education on November 14, 2012. A full copy of the 2011-2012 Audited Financial Statements and
Related Forms will be available for the review of the Trustees at their convenience.

A copy of the final DRAFT of the 2011-2012 Audited Financial Statements and the related Audit Letters
are hereby attached for the review of the Trustees.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the 2011-2012 Audited Financial
Statements, as presented.

Prepared by: Larry Reich, Superintendent of Business & Financial Services
Senior Administrative Council

Presented by: Audit Committee

Recommended by: Audit Committee

Date: November 13, 2012
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
MANAGEMENT REPORT

August 31, 2012

The accompanying consolidated financial statements of the IﬂT’iag_ara Catholic District School
Board are the responsibility of the Board's management and have been prepared in accordance
with the Financial Administration Act, supplemented ‘by “Ontarig. Ministry of Education
memorandum 2004:B2 and Ontario Regulation 395/11 of tie Financial Administration Act, as
described in Note 1{a) to the consolidated financial statements,

The preparation of consolidated financial statements neeestarily involves the use of estimates
based on management's judgement. particularly when transaetions affecting the current accounting
period cannot be finalized with certainty until futuge periods.

Board management maintains a system of internal gontrols designed to provide reasonable
assurance that assets are safeguarded. transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements and reliable financial information is

available on a timely basis for preparation of the consolidated financial statements. These systems
are monitored and evaluated by management.

The Board meets with management mﬁd_ the external auditors to review the consolidated financial
statements and discuss any significant financial reporting or internal control matters prior to their
approval of the consolidated finaneial staterments.

The consolidated financial statements have been audited by Crawford. Smith and Swallow
Chartered Accountants LLP, independent external auditors appointed by the Board. The
accompanying Independent “Auditors’ Report outlines their responsibilities. the scope of their
examination and their opinion anithe Board's consolidated financial statements,

Director of Education Chief Financial Officer
Mr. John Croceo Mr. Larry Reich, CA
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INDEPENDENT AUDITORS' REPORT

To the Board of Trustees of the
Niagara Catholic District School Board

We have audited the accompanying consolidated financial sh[ements of the Niagara Catholic
District School Board, which comprise the consolidated statements of fingncial position as at
August 31, 2012 and August 31, 2011, the Lonsolldatcd__staterqents of operations and accumulated
surplus, cash flows and change in net debt for the years then ended and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the € m.wi.ra‘mﬁd Financial Siammem:.

Management is responsible for the preparation Gf these ccmsnhdated financial statements in
accordance with the basis of accounting described in Note l{a} to the consolidated financial
statements, and for such internal control as managément determines is necessary to enable the
preparation of consolidated financial Statéments that are fiee from material misstatement, whether
due to fraud or error.

Auwditors’ Responsibility

Our responsibility is to express an opinion.on these consolidated financial statements based on our
audits. We conducted pur audits. in aceordance with Canadian generally accepted auditing
standards. Those standatds require ‘that we comply with ethical requirements and plan and perform
the audit to obtain leﬂsahahle assu m‘ite about whether the consolidated financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the consolidated financial statements. The procedures selected depend on our
judgment. including the assessment of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error. In making those risk assessments, we consider
internal control relevant to the entity's preparation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances. but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management. as well as evaluating the overall presentation of the consolidated
financial statements.

[



We believe that the audit evidence we have cobtained in our audits is sufficient and appropriate to
provide a basis for our audit opinion.

UIpinion

In our opinion, the consolidated financial statements of the Niagara Catholic District School Board
as at and for the years ended August 31. 2012 and August 31, 201 | are prepared. in all material
respects, in accordance with the basis of accounting described in Note 1{a) to the consolidated
financial statements,

Emphasis of Matter

Without modifying our opinion, we draw attention to Note I{a) to the consolidated financial
statements which describes the basis of accounting used in the preparation of these consolidated
financial statements and the significant differences between such basis of accounting and Canadian
public sector accounting standards. .

Miagara Falls. Ontario Ty ,
. CRAWEORD, SMITH AND SWALLOW
| EHARTERED ACCOUNTANTS LLP

" LICENSED PUBLIC ACCOUNTANTS

td



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

August 31, 2012

2012 2011
$
Financial Assets
Cash 18,528.842 23844012
Accounts receivable 12,088,500 8.558. 140
Accounts receivable - Province of Ontario approved
capital - note 2 88434774 87.332.310
118,052,116 119,734,462
Contingent Liabilities - note 13
Financial Liabilities
Accounts pavable and accrued liabilities 13,930.405 9.094.421
Deferred revenue - note 3 8018737 11,804 866
Employee future benefits - note 3 10,699,825 19,385,308
Met long-term liabilities - note 6 93,972,980 95,502,807
Deferred capital contributions - note 4 158,150,816 147.621.703
284772763 283409105
Net Debt (165.720.647) (163.674.643)
Non-Financial Assets
Tangible capital assets - schedule } 179,697 643 169,971,529
Prepaid expense 52,610 16.817
179,750,253 | 69.988.346
Accumulated Surplus - note 7 14,029,606 6.313.703

Signed on behalf of the Board:

Chairperson of the Board

Director of Education

See accompanying notes
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CONSOLIDATED STATEMENTS OF OPERATIONS AND

ACCUMULATED SURPLUS
for the year ended August 31, 2012
Budget 2012 2011
$ $ $
Revenues
Local taxation 47,864 485 45.576,968 47.261.287
Provincial legislative grants 182.371.174 188,595,526 177,050,823
Provincial grants - other 5,312,695 6,790,085 3.973.217
Federal grants and fees 406,503 435,059 380,151
Other fees and revenue 1.813.601 2,815,932 2.278.520
Investment income 553,393 315,328 277,966
School fundraising 9,000,000 8.233.421 8.331.425
Amaortization of deferred capital
contributions 8261336 8,199,692 T.612.553
255,683,187y 260,962,011 249,165,942
Expenditures
Instruction 195,534,133, 191,066,265 191,664,793
Administration 7.558.014 7,943,899 7.900.417
Transportation 151,206 10,390,900 10,369,883
Pupil accommaodation 34.919.518 35,730,341 36,378.528
Other operating expenses 117487 117.487 117.487
School funded activities 9,000,181 7.997.216 8.532.268
257,280,539 2533246.108 254.963.376
Annual Surplus (Deficit) (1.697.352) 7.715.903 (5.797.434)
Accumulated Surplus, Beginning of Year 6,313,703 6,313,703 12,111,137
Accumulated Surplus, End of Year 4,616,351 14,029,606 6,313,703

See accompanying notes

crawiord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CONSOLIDATED STATEMENTS OF CASH FLOWS

for the year ended August 31, 2012

2012 2011
h $
Operations
Annual surplus (deficit) 7,715,903 {5.,797.434)
Sources (Uses)
Change in accounts receivable (3.5330.360) 1.561.898
Change in accounts receivable - Province
of Ontario approved capital (1,102 464) (2.308.327)
Change in prepaid expenses (35.793) 38,898
Change in accounts payable and accrued liabilities 4,835,984 (2,744.498)
Change in deferred revenue (3,786,129) 3,228,760
Change in employee future benefits (8,685 .483) 338,954
(12.304.245) 115,685
Mon-cash charges to operations
Amortization of tangible capital assets 8,493 372 8.063.080
Loss on disposal of tangible capital assets 347,057 224,907
Amortization of deferred capital contributions (8,199,691} (7.612.553)
640,738 675434
Met decrease in cash from operations (3.947.604) (5.006.315)
Capital
Acquisition of tangible capital assets (18.568.238) (17.939.385)

Proceeds on disposal of tangible capital assets 1.695 -

Net additions to deferred gapital contributions 18,728,804 18,552,630

Net increase in cash from capital activities 162,261 613,245
Financing

Long-term debentures issued 6,947,642 8.177.838

Debt repaviments and sinking fund contributions (8,477.469) {3.279.834)

Net increase (decrease) in cashfrom financing (1,529,827 4.898.004
Increase (Decrease) in Cash Position (5.315,170) 504,934
Cash Position, Beginning of Year 23844012 23,339.078
Cash Position, End of Year 18,528,842 23,844,012

See accompanying notes
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

CONSOLIDATED STATEMENTS OF CHANGE IN NET DEBT
for the yvear ended August 31, 2012

2012 2010
h h
Annual Surplus (Defieit) 7,715,903 (5.797.434)
Acquisition of Tangible Capital Assets (18,568,238} (17.939.385)
Amortization of Tangible Capital Assets 8,493,372 8,063,080
Loss on Disposal of Tangible Capital Assets 347.057 224,907
Proceeds on Disposal of Tangible Capital
Assets 1,695 -

Change in Prepaid Expenses (35,793) 38.898
Increase in Net Debt (2.046.004)  (15.409.934)
Net Debt, Beginning of Year (163.674.643) (148,264.709)
Net Debt, End of Year (165,720,647) (163,674,643)

See accompanying notes

crawiord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

1. Significant Accounting Policies

The consolidated financial statements are prepared by management in accordance with the
basis of accounting described below.

{a) Basis of accounting

The consolidated financial statements have been prepared in accordance with the
Financial Administration Act supplemented by Ontatio Ministry of Education
memorandum 2004:B2 and Ontario Regulation 395/1 L of the Financial Administration
Act,

The Financial Administration Act requires that the mn'é:}lidated financial statements
be prepared in accordance with the accounting principles determined by the relevant
Ministry of the Provinee of Ontario. A dlrecmc was provided by the Ontario Ministry
of Education within memorandum 2004:B2 requiring school boards to adopt Canadian
public sector accounting standards commenging with their year ended August 31, 2004
and that changes may be required to the application of these standards as a result of
regulation. s

In 2011, the government passed @nmrm Régul,atmn 395/11 of the Financial
Administration Act. The Regulation requires that contributions received or receivable
for the acquisition or development of diapreclal:rle tanglble capital assets and
contributions of depreciable tangible capital assets for use in providing services, be
recorded as deferred mﬁifﬂl contributions and be recognized as revenue in the
consolidated statements of operations and.accumulated surplus over the periods during
which the asset is used to provide service at the same rate that amortization is
recognized in respect to the related asset.  The regulation further requires that if the
net book value Igﬂthf._..dﬂpreﬁiﬁ,ble tangible capital asset is reduced for any reason other
than depreciation. a proportionate reduction of the deferred capital contribution along
with a proportionate ineréase i revenue be recognized. For Ontario school boards.
these contributions mtludt‘ government transfers, externally restricted contributions
and. hlstoncaﬁy property lax revenue.

The accounting policy, requirements under Regulation 395/11 are significantly
different from the raqulmmenta of Canadian public sector accounting standards which
requires that:

- government transfers, which do not contain a stipulation that creates a liability. be
recognized as revenue by the recipient when approved by the transferor and the
eligibility criteria have been met in accordance with public sector accounting
standard PS3410;

- externally restricted contributions be recognized as revenue in the period in which
the resources are used for the purpose or purposes specified in accordance with
public sector accounting standard PS3 100: and

- property taxation revenue be reported as revenue when received or receivable in
accordance with public sector accounting standard PS3510.

crawiord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

1.

Significant Accounting Policies - continued

{a) Basis of accounting - continued

As a result, revenue recognized in the consolidated statements of operations and
accumulated surplus and certain related deferred revenues and deferred capital
contributions would be recorded differently under Canadian Public Sector Accounting
Standards.

Regulation 395/11. "Acmuntinb Policies and Practices Public Entities" was released in
the fall of 2011 requiring that the Board comply with the related accounting policy
requirements described above. Prior to the release 0f thlg Regulation, the consolidated
financial statements as at and for the vear ended August 31, 2011 were originally
prepared under a special purpose framework a8 divected by the Ministry of Education.
As a result. these are the first consolidated financial statements of the Board prepared
in accordance with the Financial Administration Act supplemented by Ontario
Ministry of Education memorandum 2004:B2 and Ontario Regulation 395/11 of the
Financial Administration Act ("new financial reporting framework"). The Board has
applied this new financial reporting framework retrospectively to the comparative
information in these consolidated financial statements. There are no changes to
accumulated surplus on the consolidated statements of financial position as at August
31, 2011 or the annual surplus on the «consolidated statements of operations and
accumulated surplus for the.year ended August 31, 2011 as a result of the transition 1o
this new financial reporting framework.

(b) Reporting entity

The consolidated financial statements reflect the assets. liabilities. revenues and
expenses of the reporting ﬁliht} The reporting entity is comprised of all organizations
accountable for the administration of their financial affairs and resources to the Board
and which are controlled by the Board.

School generated funds, which include assets, liabilities, revenues and expenses of
various organizations that exist at the school level and which are controlled by the
Board are reflected. in the consolidated financial statements,

The following entitiesére consolidated with the Board:

Niagara Student Transportation Services Consortium
School Generated Funds

Interdepartmental and inter-organizational transactions and balances between these
organizations are eliminated.

{e) Trust funds

Trust funds and their related operations administered by the Board are not included in
the consolidated financial statements as they are not controlled by the Board.

crawiord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

1. Significant Accounting Policies - continued

{d) Cash and cash equivalents

Cash and cash equivalents comprise of cash on hand, demand deposits and short-term
investments. Short-term investments are highly liguid. subject to insignificant risk of
changes in value and have a short maturity term of less than 90 days.
{e) Tangible capital assets ;

Tangible capital assets are recorded at historical cost less accumulated amortization.
Historical cost includes amounts that are directly atfributable to the acquisition.
construction, development or betterment of the asset, a8 well as interest related to
financing during construction. When historical gost records were not available, other
methods were used to estimate the costs and accumulated amortization.

Leases which transfer substantially all of the benefits and risks incidental to ownership
of property are accounted for as leased’ tangible capital assets. All other leases are
accounted for as operating leases and the related payments are charged to expenses as
incurred. v

Tangible capital assets, except land, are. amortized on a straight line basis over their
estimated useful lives as follows:

Asset Class Period Basis
General Assets
Land y - N
Land improvemerits - 15 years straight line
Buildings = 40 years straight line
Portable structures - 20 years straight line
Equipment - 5-15 years straight line
First-time equipping - 10 years straight line
Furniture ' - 10 years straight line
Computer hardware - 5 years straight line
Computer software - 5 vears straight line
Vehicles "W 4 - Syears straight line

Assets under construetion and assets that relate to pre-acquisition and pre-construction
costs are not amortized until the asset is available for productive use.

Land permanently removed from service and held for resale is recorded at the lower of
cost and estimated net realizable value. Cost includes amounts for improvements (o
prepare the land for sale or servicing, Buildings permanently removed from service
and held for resale cease to be amortized and are recorded at the lower of carrying
value and estimated net realizable value. Tangible capital assets which meet the
criteria for financial assets are reclassified as "assets held for sale” on the consolidated
statements of financial position.

Works of art and cultural and historic assets are not recorded as assets in these
consolidated financial statements.

10
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

Significant Accounting Policies - continued

i} Deferred revenue

Certain amounts are received pursuant to legislation, regulation or agreement and may
only be used in the conduct of certain programs or in the delivery of specific services
and transactions. These amounts are recognized as revenue in the fiscal vear the
related expenditures are incurred or services performed.

(2) Retirement and other employee future benefits

The Board provides defined retirement and other futire benefits to specified employee
groups. These benefits include pension, furure paid sick leave benefits, retirement
gratuity, workers' compensation and long-term/disability benefits. On September 11,
2012, the Government of Ontario passed Bill'1135, "Putting Students First Act” which
included changes to the Board's retirement gratuity plan, sick leave plan and retiree
health, life and dental plans. The Board has adepted the following policies with
respect to accounting for these employee beneﬁt:s,

(i) The costs of self insured vetiré'ms:nt and other employee future benefit plans are
actuarially determined using manngements best’ estimate of salary escalation,
accumulated sick days during employment and at retirement, insurance and health
care cost trends, disability recov oLy rates; long-term inflation rates and discount
rates. In prior years, the cost of refirement gratuities that vested or accumulated
over the periods of service provided by the employee were actuarially determined
using managemaﬂ’t's best gstimate of salary escalation, accumulated sick days at
retirement and discount rates. As a result of the plan change, the cost of
retirement  graluities are au.lu:afmﬂu determined using the employee's salary.
banked siclkodays and vears of service as at August 31. 2012 and management’s
best estimate of Ei‘lﬁmunt tates. The changes resulted in a plan curtailment and
any unmmortized actuarial gains and losses are recognized as at August 31, 2012.
Any Tuture actuarial gains and losses arising from changes to the discount rate will
be amortized over the expected average remaining service life of the employee
group. :

For self-insured retirement and other emplovee future benefits that vest or
accumulate over the periods of service provided by the emplovees. such as future
paid sick leave benefits or retirement gratuities, the cost is actuarially determined
using projected benetits method prorated on service. Under this method. the
benefit costs are recognized over the expected average service life of the
employee group. The changes to the retiree health, life and dental plans resulted
in a plan curtailment and any unamortized actuarial gains and losses associated
with the employees impacted by the change are recognized as at August 31, 2012,

11
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

1.

Significant Accounting Policies - continued
{1) Retirement and other employee future benefits - continued

For those self-insured benefit obligations that arise from specific events that occur
from time to time, such as obligations for workers' compensation. long-term
disability and life insurance and health care benefits for those on disability leave.
the cost is recognized immediately in the period the gvents occur. Any actuarial
gains and losses that are related to these benefitsare recognized immediatelv in
the period they arise.

(ii) The costs of multi-employer defined pension i:-lan benefits, such as the Ontario

Municipal Employees Retirement System ‘pensions, are the employer’s
contributions due to the plan in the permd

(iii) The costs of insured benefits are the employer's portion, of insurance premiums
owed for coverage of employees during the pcﬁcrd

ih) Government transfers

Government transfers, which include legislative, grants. are recognized in the
consolidated financial statements in'the period in which events giving rise to the
transfer occur, providing the transters are authorized, any eligibility criteria have been
met and reasonable estimatgs of the amaiint can be made.

Government transfers for capital that meet the definition of a liability are referred to as
deferred capital contributions ("DCC"). "Amounts are recognized into revenue as the
liability is extinguished over the wseful life of the asset.

(i) Investment income
[nvestment ineome is reported aswevenue in the period earned.
When reguired by the funding government or related Act, investment income earned

on externally restricted funds such as pupil accommodation. education development
charges and speeial education forms part of the respective deferred revenue balances.

(j) Long-term debt
Long-term debt is recorded net of related sinking fund assets.

ik) Budget figures
Budget figures have been provided for comparison purposes and have been derived
from the budget approved by the Trustees. The budget approved by the Trustees is
developed in accordance with the provincially mandated funding model for school
boards and is used to manage program spending within the guidelines of the funding
model. The budget figures are unaudited.

crawiord smith (& swallow



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

1. Significant Accounting Policies - continued

(1) Use of estimates

The preparation of consolidated financial statements in conformity with the basis of
accounting described in Note [(a) requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the consolidated financial statements.
and the reported amounts of revenues and expenses duging the year. Accounts subject
to significant estimates include accounts receivable, accounts receivable - Province of
Ontario, accounts payable and accrued liabilities and employee future benefits. Actual
results could differ from these estimates.

2.  Accounts Receivable - Provinee of Ontario

The Province of Ontario (the "Province”) repladed variable capital fiinding with a one-time
debt support grant in 2009-10. The Board received a onestime grant that recognizes capital
debt as of August 31. 2010 that is supported by the existing capital programs. The Board
receives this grant in cash over the remaining term of the existing capital debt instruments,
The Board may also receive vearly capital grants to suppest capital programs which would
be reflected in this account receivable. ]

The Board has an accounts receivable from thf Provirce of $ 88,434,774 as at August 31.
2012 (2011 - $ 87.332.310) with'respect to capital grants.

13
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

3. Deferred Revenue

Revenues received and that have been set aside for specific purposes by legislation,
regulation or agreement are included in deferved revenue and reported on the consolidated
statements of financial position.

Deferred revenue set-aside for specific purposes by legislation, regulation or agreement as at
August 31, 2012 is comprised of:

Balance, Externally Revenge Transfers Balance,
as a Restricted recoghized toe deferred a5 a
August Revenue and  in the period _capital August
31,2001 [mvestment confributions 31,2012
Income '
3 b % % b
Proceeds of disposition 4,783,700 - - - 4,783,700
Green schools pilo 4,313 - {4.313) - -
Special education 2H)L336 468,054 56,4897 - T01,901
Energy efficient schools
- operating 10,522 ; . - 10,522
Energy efficient schools
- capital 5,837,997 5125257 - (10,395,152) 568,102
School renewal - 3481214 {1.505.502) (1,579,051} 396,661
School condition improvement - 1. 840,800 - (1.794.081) 46, 809
Others 377.998 5014483 (4.481.409) - 1.511,042
Total Deferred Revenue 11,804,860 16,029,868 (647,713)  (13.768,284) 8.018,737

14
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the vear ended August 31, 2012

4. Deferred Capital Contributions

Deferred capital contributions include grants and contributions received that are used for the
acguisition of tangible capital assets in accordance with Regulation 395/11 that have been
expended by vear end. These contributions are amortized into revenue over the life of the
asset acquired.

2012 2011
$ b

Balance. beginning of year 147.621.703  136,681.626
Additions to deferred capital contributions 15425994 17.920.894
Recognition of deferred revenue related to prior

eligible capital expenses 801.863 1,739,079
Revenue recognized in the period (8.199.691) (7.612,553)
Unsupported capital spending (499,033) (1,107.343)
Balance, end of year 158,150,816 147,621,703

15
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

5. Employee Future Benefits

2012 2011
$
Future paid sick leave benefits - 11.139.505
Retirement gratuities 7,417,869 4,956,974
Retirement health care benefits 398.515 282.846
Long-term disability health care benefits 1,426,378 1.630.262
WSIB - Schedule [l future liability 1.457.063 1,105,120
Vacation pay - 270,601

10,699,825 19,385,308

Ontario Teachers' Pension Plan

Teachers and related employee groups are eligible to be members of Ontario Teachers'
Pension Plan. Employer contributions for these employees are provided directly by the
Province of Ontario. The pension costd.and obligations related to this plan are a direct
responsibility of the Province. Accordingly. no costs o liabilities related to this plan are
included in the Board's consolidated financial statements,

Ontario Municipal Employees Retirement System

All non-teaching employees of the Board are eligible to be members of the Ontario
Municipal Employees Retirement System ("OMERS"). a multi-employer pension plan, The
plan provides defined pension benefits to emplovees based on their length of service and
rates of pay. The Board contributions equal the employee contributions to the plan. During
the year ended August 31,2012, the Board contributed $ 2,934,333 (2011 - § 2,306,994) to
the plan. As this s a multisemplover pension plan. these contributions are the Board's
pension benefit expenses. No pension hability for this type of plan is included in the Board's
consolidated finangial statements.

Future Paid Sick Leave Benefits

The Board previously allowed for the accumulation of sick days for certain groups of
employees hired after specified dates up to an allowable maximum provided in their
employment agreements. - Accumulated credits could have been used in future years to the
extent that the duration of the emplovee's illness or injury exceeded the current year's
allocation of credits. The use of accumulated sick days for sick leave compensation ceases
on termination of employment. Effective September 1, 2012, the accumulated sick leave
plans that previously existed have been terminated and replaced by a new non-accumulating
sick leave plan. The changes to the Board's accumulated sick leave plan resulted in a one-
time decrease to the Board's obligation of § 15,597,730 and a corresponding curtailment gain
was reported in the consolidated statements of operations and accumulated surplus as at
August 31, 2012,
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

5. Employvee Future Benefits - continued
Retirement Gratuities

The Board provides retirement gratuities to certain groups of employees hired prior to
specified dates. The Board provides these benefits through an unfunded defined benefit
plan. The benefit costs and liabilities related to this plan are included in the Board's
consolidated financial statements. In the prior yvear. the amount of the gratuities pavable to
eligible employees at retirement was based on their salary. aecumulated sick days, and vears
of service at retirement. As a result of the plan change, the amount of the gratuities payable
to eligible employees at retirement is now based on theif salat‘y} accumulated sick days and
vears of service as at August 31, 2012. The changes to the Board's retirement gratuity plan
resulted in a one-time increase to the Board's oblig lbatmn of § 1,425, 101 and a corresponding
curtailment loss was reported in the consolidated statements of operations and accumulated
surplus as at August 31, 2012,

Retirement Health Care Benefits

The Board continues to provide dental and health care benefits to certain employee groups
after retirement until the members reach 635 years of age. The premiums are based on the
Board's experience and retirees' premiums are subsidized by the Board. The benefit costs
and liabilities related to this plan are provided _i;hfiiiuigl;_an unfunded defined benefit plan and
are included in the Board's conselidated financial statements. Effective September 1. 2013,
empluyees retiring on or after this date. will no longer qualify for Board subsidized
premiums or contributions, Thc changes to thﬁ Board's retirement dental and health plans
resulted in a one-time increase to the Board's obli igation of $ 90,151 and a corresponding
curtailment loss was reported in the consolidated slatements of operalions and accumulated
surplus as at August 3452012,

Long-Term Disability Health Care Benefits

The Board prov ldas dental and health care benefits to employees on long-term disability
leave, The Board is rlzspnnmble for the payment of the costs of health care benefits under
this plan. The Board provides these benefits through an unfunded defined benefit plan. The
costs of salary compensation paid to employees on long-term disability leave are fully
insured and not included inthis plan.

WSIB - Schedule Il Future Liability

The Board is a Schedule |l employer under the Workplace Safety and Insurance Act and, as
such. assumes responsibility for the payment of all claims to its injured workers under the
Act. The Board does not fund these obligations in advance of pavments made under the Act
The benefit costs and liabilities related to this plan are included in the Board's consolidated
financial statements. The Putting Students First Act, 2012 requires school boards to provide
salary top-up for employees receiving payments from WSIB, where previously negotiated
collective agreement included such provision. This resulted in a one-time increase to the
Board's obligation of $ 207,948 as at August 31, 2012, A reserve has been established for
this liability. The balance as at August 31, 2012 is % 928,687 (2011 - § 928,687).

17
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended August 31, 2012

5. Employvee Future Benefits - continued

Future paid sick leave benefits:

2012 2011
5 $
Emplovee benefit plan assets - -
Emplovee benefit plan liabilities - 11,139,505
Employee benefit plan deficit - 11,139,505
2012 2011
$ h
Accrued benefit obligation, beginning of year 11,139,505 10.431.228
Benefit cost and interest 1,492,758 1.463.906
Change due to plan curtailment (15,597,730} -
Amaortized loss 4,089,051 259931
Benefits paid during the year {1,123.584) (1.015.560)
Accrued benefit obligation, end of vear - 11,139,505
Retirement gratuities:
2012 2011
b $
Employee benefit plan assets - -
Employee benefit plan liabilities 7.417.869 4.956.974
Employee bedefit plan deficit 7,417,869 4,956,974
2012 2011
$ $
Acerued benetfit obligation, beginning of year 4,956,974 5255414
Benefit cost and interest 554,384 569,705
Change due to plan curtailment 1425101 -
Amortized loss 1,172,568 111,253
Benefits paid during the vear (691,158) (979.398)
Accrued benefit obligation, end of vear 7,417,869 4,956,974

crawiord smith (& swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended August 31, 2012

5. Emplovee Future Benefits - continued

Eetirement health care benefits:

2012 2011
h
Emplovee benefit plan assets - -
Emplovee benefit plan liahilities 398.515 282.846
Employee benefit plan deficit 398,515 282,846
2012 2011
$ b
Accrued benefit obligation, beginning of year 282,846 296,453
Benefit cost and interest 2,023 21.487
Change due to plan curtailment 90151 -
Amortized loss 29,665 -
Benefits paid during the year (24,170} (35.094)
Accrued benefit obligation, end of year 398.515 282,846
Long-term disability health care bengfits:
2012 2011
A b
Emplovee benefit plan assets - -
Emplovee benefit plan liahilities 1,426,378 1.630,262
Emplovee benefit plan deficit 1,426,378 1,630,262
2012 2011
5 b
Accrued benefit obligation, beginning of year 1,630,262 296,119
Expense for the year (2,089) 533,491
Bencfits paid during the year (201,795) (199.348)
Accrued benefit obligation, end of vear 1,426,378 1,630,262

crawiord smith (& swallow
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

5.

Employee Future Benefits - continued

WSIB Schedule I future liability:

2012 2011
b

Employee benefit plan assets - -
Emplovee benefit plan liahilities 1,457,063 1,105,120
Employee benefit plan deficit 1,457,063 1,105,120

2012 2011

: 5 b

Accrued benefit obligation, beginning of year- 1,105,120 1481278
Expense for the year 415,364 (64.516)
Benefits paid during the year (271,369) (311.642)
Change due to plan curtailment 207.948 -
Accrued benefit obligation, end of vear 1.457.063 1,105,120

Plan Changes

On September 11, 2012, the Government of Ontario passed Bill 115, "Putting Students First
Act".  As a result, employees eligible for refirement gratuity will receive payout upon
retirement based on their accumulated Vested sick days under the plan. years of service and
salary as of August 31. 2012, All accumulated non-vested sick days are eliminated as of
September 1. 2012 _and arewreplaced with a new sick leave and short-term disability plan
with no provisions for accumulation of unused days.

Retirement life" insurance and health care benefits have been grandfathered to existing
retirees and emplovees who will retire in 2012/13. Effective September 1, 2013, any new
retiree accessing retirement life insurance and health care benefits will pay the full premiums
for such benefits and will be included in a separate experience pool that is self-funded.

Actuarial Assumptions

The accrued benefit obligations for employee future benefit plans as at August 31, 2012 are
based on the most recent actuarial valuations completed for accounting purposes. These
valuations take into account the plan changes outlined above and the economic assumptions
used in the valuations are the Board's best estimates of expected rates of:

General Inflation - Future general inflation levels were assumed to be 2% (2011 - 2%).

Interest (Discount) Rate - The present value of future liabilities and the expense were
determined using a discount rate of 3% (2011 - 4%).

Wage and Salary Escalation - There is no salary increase assumption required as the
benefit is based on August 31, 2012 salaries.

20
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

6. Net Long-Term Debt

Debenture debt and capital loans reported on the consolidated statements of financial
position comprises of the following:

2012 2011
b g
Unmatured debenture debt BB.082.775 84 578.89]
Sinking fund debentures 6,974,000 12.841.325
Less: Sinking fund assets (1.083.795) (1.917.40%)

93,972,980 05,502.807

The net long-term debt outstanding bears interest at annual rates ranging from 4.56% 1o
8.75% maturing between 2015 and 2036, Pnnﬂ‘lpal and nterest pavments relating to net
debenture debt and capital loans of § 93,972 980 gutstanding as at’at August 31, 2012 are
due as follow:

Principal and

Sinking Fund

Contributions Interest Total

$ $ ]

2012 4.073.621 5,062,098 0,135,719
2013 8.373.822 4,715,622 13.289.444
2014 3631585 4,353,544 7.985.129
2015 4,744,188 4,085,999 8830187
2016 3.863.291 3,821,399 7.684.690
Thereafter 69,086,473 26,708,751 05.795.224

93,972,980 48,747,413 142,720,393

Included in net debenture debt are outstanding sinking fund debentures of $ 6,974.000
(2011 - $ 12,841,325) secured by sinking fund assets with a carrying value of § 1,083,795
(market value - $ 1.917.409) Sinking fund assets are comprised of bank deposits.
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

7. Accumulated Surplus
2012 2010
b b
Available tor Compliance
Operating fund 4. 190,045 5,189,797
Available for Compliance - Internally Appropriated
Reserves and reserve funds 11,832,705 [1.724.641
Unavailable for Compliance
Amounts to be recovered - employee future benefits (10.835,125)  (19.385.308)
Interest accrued (321,041) -
School activities fund 2.142.999 1.906,794
Revenues recognized for land purchases 7,020,023 6,877,779
(1,993,144)  (10.600,735)
14,029,606 6,313,703
8. Trust Funds
2012 2011
8 b
Larkin Award Fund 5.653 7.643
Kristen French Scholarship Fund 124.260 125.966
Marion Oakley Fund 5415 5,355
Nicole Longe Memorial Fund 6.754 6,878
James and Anna McGarry B.148 8.258
Teachers Finance Leave Plan 1,250,192 1,014,128
Michael and Isabellg Moran 51.445 52,376
Hugo and Corrinne Massotti 52,818 54.727
1,504,685 1,275,331
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended August 31, 2012

9. Debt Charges and Capital Loan Interest

The expenditure for debt charges and capital loan interest includes principal, sinking fund

contributions and interest pavments as follows:

2012 2011
5 5
Principal payments on long-term
capital loans and sinking fund contributions 8.477.469 3.279.834
Interest payments on long-term
capital loans 5.614.720 5.268.653
14,092,189 8.548.487

10. Expenditures by Object

The following is a summary of the expenses reported on the consolidated statements of

operations and accumulated surplus by object:

2012 2011
b
Current expenditures:

Salaries and wages 180,338,252 173.607.073
Employee benefits 19,216,753 26.806.676
Staff development 485,621 636.977
Supplies and services 17,851.093 19.211.793
Interest 5,614,720 5.268.653
Rental expenditures 450,000 470,447
Fee and contra€l services 12,252,024 12.121.502
236.408.463 238,143,121

Amortization \of tangible capital assets and
write-downs 8.840.429 8.287.987
School funded actiyities 7.997.216 8.532.268
Total expenditures by object 253,246,108 254.963.376

11. Ontario School Board Insurance Exchange

The Board is a member of the Ontaric School Board Insurance Exchange ("OSBIE"), a
reciprocal insurance company licensed under the Insurance Act. OSBIE insures general
public liability, property damage and certain other risks. Liability insurance is available o a
maximum of $ 20,000,000 per occurrence.

The ultimate premiums over a five year period are based on the reciprocal's and the Board's
actual claims experience. Periodically, the Board may receive a refund or be asked to pay an
additional premium based on its pro-rata share of claims experience. The current five year
term expires December 31, 2012.
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

12. Related Party Transactions

Related party transactions during the vear not separately disclosed in the consolidated
financial statements include the following:

An amount of $ 146,720 has been received from the Wiagara Foundation for Catholic
Education and recorded net of related expenditures.

13. Contractual Obligations and Contingent Liabilities
Legal

As at August 31, 2012, the Board has certain legal c_l__ajms outstanding. It is management's
assertion that adequate insurance coverage's are in @ffect for the'settlement of these claims,
if necessary.

Letters of Credit

The Board has authorized letters of eredit in favour of the City of Welland in the amount of
$ 81.000. the Town of Grimsby in the amount of $ 887.560, the City of St. Catharines in
the amount of $ 43.187. the Town of Llrr{:gln in the am@unt of § 43.800, Horizon Utilities
in the amount of § 25,362, the City of Niagara Falls in the amount of $ 5,000, the Town of
Niagara-on-the-Lake in the amount of § 5 000 and Ontario Power Authority in the amount
of § 2.500. All of these letters of credit relate to site plan deposns These letters of credit
are covered under the security as described uhder credit facilities in note 15.

14. Commitments
Capital Expenditures

The Board is committed 0 spending approximately $ 20,000,000 on capital projects in the
following year.

Lease Obligations

The Board is commitied to make the following minimum future lease payments under
several operating leases over the next five years:

$
2002 - 639.036
213 - 321018
2004 - 155,102
2015 - 102.804
2006 - 89,932
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
for the year ended August 31, 2012

15. Credit Facilities

The Board has two facilities available at any time for use. Credit facility #1 is a revolving
demand operating credit available in the amount of § 12,000,000 for use for current
expenditures only and bears interest at prime less 1/2%. Credit facility #2 is a revolving
demand instalment loan in the amount of $ 300,000 to finance capital expenditures which
would bear interest at prime. Further, the Board has a § 230,000 Corporate VISA and
$ 900,000 VISA purchase card credit facility available. As atAugust 31, 2012, § 9,732,700
has been drawn upon by way of a bank overdraft against credit facility #1 and % 1,093 409
by way of letters of credit as per note 13 against creditfacility #1 and NIL against credit
facility #2. Security is by way of executed by-laws in compliance with applicable legislative
requirements.

16. Niagara Student Transportation Services Consortium

On March 6, 2007, the Board entered into an‘agreéement with the District School Board of
Niagara ("DSBN") to provide common administration of student transportation services. On
March 9, 2007, Niagara Student Transpottation Serviges ("NSTS") was incorporated under
thf: Cn:rrpmations Act -:-fDntario Each Bom‘d pamcipatﬁs in the 3har¢d CUSIS asso¢iated wilh

a position to exercise unilateral control.

The entity is proportionately conselidated in ﬂje Board's consolidated financial statements to
reflect the Board's pro-rata share of assets, liabilities. revenues and expenses. Inter-
organizational transactions and balanges between these organizations are eliminated.

17. Subsequent Event

On September 11, 2002, the Government of Ontario passed Bill 115, the "Putting Students
First Act” that was introduced August 27, 2012, The requirements of this new legislation
was used by the@gtuaries in the ealeulations of the Board's estimates for retirement and other
employee future benmefit obligations. The impact of the changes to the various plans have
been disclosed in note §,
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

SCHEDULE OF TANGIBLE CAPITAL ASSETS Schedule 1
for the vear ended August 31, 2002

Lost Accumulatad Amormizaton
Balancy, Hulanes, Halangs Falance, Met
Beginning of End ol Beginnimg ol End ol Tk
Yenr Additions [zppsals Year Wear Amortzaion Disposalz Yenr Value
g : 5 3 5 & 5 g 5
Ll HATT. IS 142 244 - TO20022 B K - - 700022
Lamd improvements 3753902 1,303 824 - 5057 T2 10738 s IH4 RAR - 1.367424 350302
Huildingy M9 511,708 12 873500 H37.713 221, 747 6R]D el 4,541 6,497 B 323,193 71089313 1500 65K 368
Poriahic sirucleres A, 16% 600 - 14% 800 4,019,800 TA10,893 | 05988 . 115568 3003923 1.013.877
Equignent Ligf 443 357 8346 A 0ET 1,355,112 36l 4k MU d65 44, T 552,504 K2, TON
First-time sguipping, 3708075 169,578 1,240,550 29783 RReb (kL 323270 1,246,330 1873329 #23.504
Farmture 32026 47310 - 80,2805 !i'ﬁ_.t_"! 5658 - 28 160 52076
Connpurer hardwase 421,508 283,777 1,168 5%] 3IIS000,  Lous 3k Ta54n] 1168581 1,675,283 L,#59.721
Cornpruter sollware 732920 584 145,367 &13.3499 433,908, 136632 145,367 25,183 18214
Vehicles 82,613 T0.134 1371 151,198 4 25807 28,735 1371 52491 QR.1ET
Construction in prodress 10276071 12,267 440 BUZFART L 3,00, | 1 - - - - | 360, 74
Augnst 31, 2002 244,591,946 2T S4L,TIS I!Bﬁ?lﬁ 250, T6T. 755 4,620,417 BAY3 372 343,677 BOAFOLEZ TGN TR
Land f.M3 IRT 15 480 - . 'E,-Jg_??jﬁ - - - - GHTT.TTE
1and imprivements 2744828 | W 174 ., - W 1758 602 #55 808 TR, THE - 1072576 A
Butldings 100 440 825 A5 R4 LBE0 O3 200 511,708 50 081,39 6089171 856,024 AU ST 144597 167
Portable strictres A4 W3 75T Wl T4 NST T 4 6y e 3412756 132304 734,157 2UIE RS 1,258, 7
Cyuipencnt T35 63T 360,302 STRS1A 1.0 443 239,712 180,200 TB516 361 406 685,037
First-rime squipping RIS JEELE 151,359 3768073 2,372 05E LR B 151.55% DTG0 ARG GTTHEA
Furniture 32826 - - 39n 1920 3.203 - 22502 163424
Camiputer hard ware 784082 1453110 1.7 473 4219 808 2,305,459 B00. 297 1T 4T3 2088 383 2131 425
Copmputer sedwire RI1 0bh Laclnl 1o 152,755 7220 434,244 157462 157,786 433920 BT
Vehigley LI - 2,285 RI615 6517 13,573 14,285 25 807 a6, ROR
ConsLrcien in proensy 14.811.114 11035230 15 460,182 10,376,171 - - - - 10.376.171
Angust 31, 2001 119897268 33,300.567 18,704,880 244,300,046 69,377,137 B 063,050 F0 B0 THEIOATT 160,071,520
See accompanying notes
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Dear Members of the Board of Trustees:

We have now completed our examination of the consolidated financial statements of
the Niagara Catholic District School Board for the year ended August 31, 2012.

Scope of Examination

As stated in our report dated November 13, 2012 addressed to the Board of Trustees of
the Niagara Catholic District School Board, the consolidated financial statements are
the responsibility of management. Our responsibility is to express an opinion on the
consolidated financial statements based on our audit. In our opinion, the consolidated
financial statements of the Niagara Catholic District School Board for the year ended
August 31, 2012 are presented fairly, in all material respects, in accordance with the
basis of accounting described in note 1 to the consolidated financial statements.

We were provided with full co-operation and no limitations of any kind were placed
on the scope of our examination.

Intent of the Management Letter

The post audit management letter is intended to provide an additional professional
service of the auditor as a direct by-product of the audit. We are pleased to offer the
comments that follow as a service to the Niagara Catholic District School Board.

The management letter should communicate the following general explanations:

e the recommendations arise out of normal audit work related to the expression of an
opinion on the financial statements and do not constitute a complete report on
internal control;

e normal audit work will not detect all internal control weaknesses;

e the audit procedures performed were as extensive as necessary for andit report
purposes;



S

® suggestions or comments concern systems only and are not intended to reflect on
the competence or integrity of personnel;

e there are inherent limitations to any system of internal control;

e internal controls should be evaluated annually.

Current Observations

We have no observations that would be considered to be significant in nature.
However, we refer you to our accountants comments directed to Mr. Lawrence Reich,
Superintendent of Business & Financial Services which details issues considered to be
minor in nature.

This communication is prepared solely for the information of the Niagara Catholic
District School Board and is not intended for any other purpose. We accept no
responsibility to a third party that relies on this communication.

We would like to take this opportunity to thank the staff for all their assistance and co-
operation during our audit. Should you wish to discuss the above matters further,
please contact our office at your convenience.

Yours very truly,

CRAWFORD, SMITH AND SWALLOW
CHARTERED ACCOUNTANTS LLP
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Mark ahﬁ‘;‘fﬁﬁ "{'55. Accountants LLP
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c.c. Mr. I Crocco, Director of Education/Secretary Treasurer
Mr. L. Reich, Superintendent of Business & Financial Services
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Dear Members of the Board of Trustees:

The following is the communication of matters arising from the audit of Niagara
Catholic District School Board for the year ended August 31, 2012 required under
Canadian Auditing Standards 260 and 265 of the CICA Handbook. This list is not
meant to be all-inclusive, nor in any way to restrict the communication of other
matlers.

Completion of External Audit

The responsibilities of the auditors in relation to the consolidated financial statements
is to form and express an opinion on the consolidated financial statements which have
been prepared by management with the oversight of those charged with governance.
The audit of the financial statements does not relieve management or those charged
with governance of their responsibilities. We have expressed an unqualified opinion
as to whether the consolidated financial statements present fairly in accordance with
Board of Trustees the financial position, results of operations and cash flows of the
Board.

The interim audit was performed during a two week period in September, 2012. The
year end audit was performed from October 3, 2012 until November 13, 2012,

Fraud

Auditors' Responsibilities Relating to Fraud in an Audit of Financial Statements,
CICA Handbook CAS 240, defines fraud as "an intentional act by one or more
individuals among management, employees, those charged with governance, or third
parties, involving the use of deception to obtain an unjust or illegal advantage".
Although fraud is a broad legal concept, the auditor is concerned with fraudulent acts
that cause a material misstatement in the financial statements. Misstatement of the
financial statements may not be the objective of some frauds, and misappropriation of
assets may not necessarily result in a misstatement of the financial statements.
Auditors do not make legal determinations of whether fraud has actually ocecurred.
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Fraud involving one or more members of management or those charged with
governance is referred to as "management fraud"; fraud involving only employees of
the entity is referred to as "employee fraud”. In either case, there may be collusion with
third parties outside the entity.

We confirm that there were no findings of fraud.
Consideration of Laws and Regulations

Consideration of Laws and Regulations in an Audit of Financial Statements, CICA
Handbook CAS 250 states that the term "non-compliance” means "acts of omission or
commission by the entity, either intentional or unintentional, which are contrary to the
prevailing laws or regulations. Such acts include transactions entered into by, or in the
name of, the entity, or on its behalf, by those charged with governance, management or
employees. Non-compliance does not include personal misconduct (unrelated to the
business activities of the entity) by those charged with governance, management or
employees of the entity." As explained in CICA CAS 250, auditors conducting an
audit in accordance with Canadian generally accepted auditing standards must obtain a
general understanding of the legal and regulatory framework applicable to the entity
and the industry of sector in which the entity operates and how the entity is complying
with that framework. To do this the auditors inquire of management, and where
appropriate those charged with govemnance, as to whether the entity is in compliance

B
S with such laws and regulations and inspecting correspondence, if any, with the
i F_‘“-': & relevant licensing or regulatory authorities. Although the auditors are required to
2o 'L._*E E: remain alert to the possibility that other audit procedures applied may bring instances
515 €21 of non-compliance or suspected non-compliance with laws and regulations to the
g _ :ﬁ;% auditor's attention, in the absence of identified or suspected non-compliance the
9 Y z ol auditors are not required to perform audit procedures regarding the entity's compliance
=3 {‘E,; with laws and regulations.
T
o *;:;Ej We confirm that no evidence which indicates non-compliance with laws and
5 %;i regulations was found,
="  Weaknesses in Internal Control

Internal Control in the Context of an Audit, CICA Handbook CAS 263, provides the
following guidance concerning the communication of significant weaknesses in
internal control:

CICA Handbook CAS 265.11 In conducting the audit, the auditors would
consider only those "internal controls relevant to the preparation of the financial
statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
internal control”. An audit is not designed to consider whether internal control is
adequate for management's purposes. Consequently, the auditors would only identify
weaknesses in internal control that come to the auditors’ attention during the financial
statement audit. The auditors may not identify all the weaknesses that exist. A
weakness in internal control is a deficiency in the design or effective operation of
internal control. The identification of weaknesses in internal control is influenced by
matters such as the auditors’ assessment of materiality, the auditors' preliminary
assessment of the components of audit risk and the audit approach used by the
auditors. For example, if the auditors use a substantive audit approach for a particular
financial statement assertion, they will not perform tests of controls in this area.
Therefore the auditors' knowledge of controls in this area will generally be limited.
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Accordingly, the auditors will not have a detailed knowledge of the control systems
that enhance the reliability of data and information and therefore may not identify
weaknesses in these control systems.

A deficiency exists when, a control is designed, implemented or operated in such a
way that it is unable to prevent, or detect and correct. misstatements in the financial
statements on a timely basis or a control necessary to prevent, or detect and correct,
misstatements in the financial statements on a timely basis is missing. A significant
deficiency exists when a deficiency, or a combination of deficiencies in internal
control, is of sufficient importance to merit the attention of those charged with
governance in the auditor's professional judgment. The matters being reported are
limited to those deficiencies of sufficient merit to be reported to those charged with
governance.

We confirm that we encountered no significant deficiencies in internal control,
Related Party Transactions

As explained in Related Parties, CICA Handbook CAS 550, auditors conducting an
aundit in accordance with generally accepted auditing standards may identify related
party transactions which are not in the normal course of operations and which, in the
auditors' professional judgement, involve significant judgements by management
concerning measurement or disclosure,

We confirm that other than the transactions disclosed in note twelve (Related Party
Transactions) of the consolidated financial statements, no such transactions reguiring
the Board of Trusiees to be informed were identified during the audit. We also

confirm that the organization has adequate controls in place to identify related party
fransactions.

Significant Accounting Principles and Policies
The anditors should determine that the Board of Trustees is informed about:

(a) the initial selection of and changes in significant accounting policies, including
the adoption of new accounting pronouncements, which encompass the
specific principles and their method of application;

(b) the effect of significant accounting policies in controversial or emerging areas,
or those unique to an industry;

(c) the existence of acceptable alternative policies and methods, and the
acceptability of the particular policy or method used by management;

(d) the extent to which the financial statements are affected by unusual
transactions (including non-recurring amounts recognized during the period)
and the extent to which such transactions are separately disclosed in the
financial statements; and

(e) the effect of the timing of transactions in relation to the period in which they
are recorded.

Please refer 1o note 1{a) Basis of Accounting of the consolidated financial statements
Jor a summary of the differences berween Public Sector Accounting Standards and the
basis of accounting as recommended by the Ministry of Education in accordance with
the Financial Administration Act supplemented by Ontario Ministry of Education
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memorandum 2004:B2 and Ontario Regulation 395/11 of the Financial

Administration Act.

In addition, note I(a), that a new financial reporting framework was released in the
fall of 2011 and that the Board has applied this new financial reporting framework
retrospectively. There were no changes to any balances previously reported

Management Judgements and Accounting Estimates
The auditors should determine that the Board of Trustees is informed about:

(a)

the issues involved, and related judgements made by management, in
formulating particularly sensitive accounting estimates and disclosures (for
example, disclosures related to going concern, subsequent events and

contingency issues);

(b)  the basis for the auditors' conclusions regarding the reasonableness of the
estimates made by management in the context of the financial statements taken
as a whole;

(c) the risks of material misstatement from estimates;

(d) indicators of possible management bias;

(e) the factors affecting asset and liability carrying values, including the entity's
basis for determining useful lives assigned to tangible and intangible assets;

(f) the timing of transactions that affect the recognition of revenues or avoid
recognition of expenses; and

(g) disclosure of estimation uncertainty in the financial statements.

We confirm that none of the above items require any further discussion,
Financial Statement Disclosures
The auditors should determine that the Board of Trustees 15 informed about:

(a)

the issues involved, and related judgements made, in formulating particularly
sensitive financial statement disclosures;

(b)  the overall neutrality, consistency, and clarity of the disclosures in the financial
statements;

(c) the potential effect on the financial statements of significant risks, exposures
and uncertainties (such as pending litigation); and

(d) the selective correction of misstatements.

We confirm that none of the above items reguire any further discussion.

Other Matters Arising From the Audit

In some cases, management may decide to consult with other accountants about
auditing and accounting matters. When the auditors are aware that such consultation
has occurred, the auditors would communicate with the Board of Trustees as
appropriate. If the auditors find that the consultation has not occurred in accordance
with Reports on the Application of Accounting Principles, Auditing Standards or
Review Standards, CICA Handbook 7600, this would be communicated with the
Board of Trustees.
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We confirm that we are not aware of any consultations with other accountants.

The auditors communicate with the Board of Trustees any major issues discussed with
management in connection with the initial or recurring appointment of the auditors,
including, among other matters, discussions regarding the application of accounting
principles and auditing standards, and fees.

We confirm that there are no major issues in connection with the recurring
appointment of the auditor.

The auditors inform the Board of Trustees of any significant difficulties encountered
while performing the audit, including significant delays in management providing
information required for the audit, an unnecessarily brief timetable in which to
complete the audit, extensive unexpected effort required to obtain sufficient
appropriate audit evidence, the unavailability of expected information, restrictions
imposed on the auditor by management, and management's unwillingness to make or
extend its assessment of the entity's ability to continue as a going concern when
requested.

We confirm that no significant difficulties were encountered in the performance of the
audit.

The auditors inform the Board of Trustees of any significant matters discussed, or
subject to correspondence with management, while performing the audit including
business conditions affecting the entity and business plans and strategies that may
affect the risks of material misstatement and written representations requested.

We confirm ithat no significant matters were discussed or communicated with
management during the cowrse of the audit. Please see management's representation
letter for written representations requested.

In accordance with CICA Handbook CAS 450, the auditors shall communicate with
the Board of Trustees uncorrected misstatements and the effect that they, individually
or in aggregate, may have on the opinion in the auditors' report. The auditors'
communication shall identify material uncorrected misstatements individually. The
auditor shall request that uncorrected misstatements be corrected.

Flease refer to management's letter of representation for all adjustments made and the
list of uncorrected misstatements not made by management during the course of the
audit. We agree with management's assessment that the effects of uncorrected
misstatements are immaterial, both individually and in the aggregate, to the financial
statements as a whole. However, in accordance with the requirements of CICA
Handbook CAS 450(12), we request that the Board of Trustees instruct management to
have the uncorrected misstatements corrected.

The auditors inform the Board of Trustees of any other significant matters relevant to
the financial reporting process including material misstatements of fact or material
inconsistencies in information accompanying the audited financial statements that
have been corrected.

We confirm that no significant matters relevant to the financial reporting process were
identified during the audit.



We look forward to discussing with you the matters outlined in this letter as well as
other matters that may be of interest to you.

Yours very truly,

CHARTERED ACCDUNTANTS LLP



