AGENDA AND MATERIAL

BOARD MEETING

TUESDAY, OCTOBER 23, 2012
7:00 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

7:45 & 8:30 p.m. Timed In Camera ltems

A. ROUTINE MATTERS

o A~ WD

Opening Prayers— Trustee Fera
Roll Call

Approval of the Agenda
Declaration of Conflict of Interest

Minutes of the Board Meetings
5.1 September 25, 2012
5.2  October 9, 2012

B. DELEGATIONS/PRESENTATIONS
C. COMMITTEE AND STAFF REPORTS

1

4.

School Excellence Program
Father Hennepin Catholic Elementary School

Unapproved Minutes of the Committee of the Whole Meeting of October 9, 2012
and Consideration of Recommendations
2.1 Approval of Policies

2.1.1 Assignment of Principalsand Vice-Principals Policy (202.1)

2.1.2 Attendance Areas Policy (301.3)

Approved Minutes of the Special Education Advisory Committee (SEAC)
Meeting of September 5, 2012

Financia Statements for the Y ear 2011-2012

D. TRUSTEEITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1

Correspondence
1.1 St Elizabeth Catholic Elementary School Grade 8 Class Letter

Report on Trustee Conferences Attended
Genera Discussion to Plan for Future Action

Trustee Information
4.1 Spotlight on Niagara Catholic — October 9, 2012
4.2 Cdendar of Events— November 2012

A51
A5.2

C1

C2

C211
Cc21.2

C3

D11

D4.1
D4.2
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4.3 Pilgrimage Sunday — October 28, 2012
4.4 Niagara Cathalic Parent Involvement Committee Conference — November 3, 2012

5. Open Question Period
(The purpose of the Open Question Period is to allow members of the Catholic school supporting public to
ask about items on that night’ s public agenda or any previous agendas, and the Board to answer and
react.)

NOTICESOF MOTION

BUSINESSIN CAMERA

REPORT ON IN CAMERA SESSION

FUTURE MEETINGSAND EVENTS

MOMENT OF SILENT REFLECTION FOR LIFE
ADJOURNMENT

D4.4



A5.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: MINUTES OF THE BOARD MEETING OF
SEPTEMBER 25, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Board Meeting of
September 25, 2012, as presented.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
BOARD MEETING

TUESDAY, SEPTEMBER 25, 2012

Minutes of the Meeting of the Niagara Catholic District School Board, held on Tuesday, September 25,
2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427
Rice Road, Welland.

The meeting was called to order at 7:0 p.m. by Chairperson5 Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Chairperson Burtnik.
2. Roll Call

Moved by Trustee Burkholder

Seconded by Trustee O'Leary
THAT the Niagara Catholic District School Board excuse Trustees Nieuwesteeg and Sicoli
from attending the Board Meeting of September 25, 2012.

CARRIED

Trustee

Rhianon Burkhol der
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O'Leary

Dino Sicoli

STINISIN SN | Present

Student Trustees

Vincent Atallah
Michael Blair
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, Lee Ann
Forsyth-Sdlls, Frank lannantuono, Mark Lefebvre, Superintendents of Education;
Larry Reich, Superintendent of Business & Financia Services, Scott Whitwell,
Controller of Facilities Services; Jennifer Brailey, Manager of Corporate Services &
Communications; Sherry Morena, Recording Secretary/Administrative Assistant,
Corporate Services & Communications
3. Approval of the Agenda
Moved by Trustee
Seconded by Trustee
THAT the Niagara Catholic District School Board approve the Agenda of the Board
Meeting of September 25, 2012 as presented.
CARRIED
4. Disclosure of I nterest
A Disclosure of Interest was declared by Trustee Burtnik with Item C8.10f the Public Agenda
Thisitem may show cheques issued to this trustee’ s family business. She refrained from voting
on thisitem.
A Disclosure of Interest was declared by Trustee Burkholder for the September 11, 2012
Committee of the Whole Meeting with Item C7.1 of the Public Agenda, as she has a family
member who is associated with the Quartek Group.
5. Approval of Minutes of the Board Meetings

51 Junel2 2012

Moved by Trustee O'Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Minutes of the Board
Meeting of June 12, 2012, as presented.

CARRIED

5.2 July 12, 2012

Moved by Trustee O'Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Meeting of July 12, 2012, as presented.

CARRIED

5.3 July 27, 2012

Moved by Trustee O'Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Mesting of July 27, 2012, as presented.

CARRIED
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5.4 August 14, 2012

Moved by Trustee O'Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Mesting of August 14, 2012, as presented.

CARRIED

55 Auqust 21, 2012

Moved by Trustee O'Leary

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Mesting of August 21, 2012, as presented.

CARRIED

B. DELEGATIONSPRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1.

School Excellence Program - Cardinal Newman Catholic Elementary School

Director Crocco provided background information on the monthly School Excellence Program.
Mark Lefebvre, Superintendent of Education introduced Christopher Kerho, Principal of
Cardinal Newman Catholic Elementary School.

Principal Kerho, with the assistance of students and staff showcased Cardinal Newman Catholic
Elementary School as part of the School Excellence Program.

Chairperson Burtnik thanked Principal Kerho, the staff and students for their presentation and
performance.

Unapproved Minutes of the Committee of the Whole Meeting of September 11, 2012

Moved by Trustee Charbonneau

Seconded by Trustee O'Leary
THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Meeting of September 11, 2012, as presented.

CARRIED

Approved Minutes of the Special Education Advisory Committee Meeting
of June 6, 2012

Moved by Trustee Burkholder

Seconded by Trustee MacNeil
THAT the Niagara Catholic Digtrict School Board receive the Approved Minutes of the
Special Education Advisory Committee Meeting of June 6, 2012, as presented for
information.

CARRIED
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Approved Minutes of the Niagara Catholic Parent | nvolvement Committee (NCPI C)
Meeting of May 31, 2012

Moved by Trustee Charbonneau

Seconded by Trustee MacNeil
THAT the Niagara Cathalic District School Board receive the Approved Minutes of the
Niagara Catholic Parent Involvement Committee (NCPIC) Meeting of May 31, 2012, as
presented for information.

CARRIED

Saint Michad Catholic High School Addition & Alterations

Scott Whitwell, Controller of Facilities Services, presented the report on the Saint Michael
Catholic High School Addition & Alterations, and indicating the Board' s options.

Moved by Trustee Fera

Seconded by Trustee O'Leary
THAT the Niagara Catholic District School Board approve the project design using Option
4, as presented, for atotal budget of $5,927,880 and,
THAT the Niagara Catholic District School Board approve the use of $400,000 from
facilities renewal funding to cover the shortfall for the addition to Saint Michael Catholic
High School.

CARRIED

Niagara Cathalic Education Quality and Accountability Office (EQAO) Primary and Junior
Assessments of Reading, Writing and Mathematics and Grade 9 Assessment of Mathematics
and the Ontario Secondary School Literacy Test (OSSLT) Results 2011-201

Superintendent Forsyth-Sells presented the Education Quality and Accountability Office
(EQAO) Primary and Junior Provincial Assessments of Reading, Writing and Mathematics and
Grade 9 Assessments of Mathematics - Academic and Applied 2010-2011 for Niagara Cathalic.

Niagara Catholic Strategic Directions Priority | ndicators 2011-2012 - Achievement Report

Director Crocco presented the Niagara Catholic Strategic Directions Priority Indicators 2011-
2012 Achievement Report and highlighted the key areas for Trustees.

The Director reminded the Board that in June of 2011 the Board approved the Niagara Catholic
Priority Indicators for the 2011-2012 school year. A mid-year report was presented to the
Board in February 2012.

He indicated that following the completion of the 2011-2012 academic school year in August
2012, data was collated, analyzed and reviewed by school and Board staff in order to evaluate
the Board' s overall achievements for the 2011-2012 school year.

On behalf of the Board, Chairperson Burtnik congratulated Director Crocco and Senior Staff on
the thorough final report and the continued achievement and progress in achieving the Board
approved System Priorities and expectation within the Board' s Vision 2020 Strategic Plan.

Director Crocco confirmed for the Board that copies of the Niagara Catholic Strategic
Directions Priority Indicators 2011-2012 - Achievement Report will be provided to Principals,
Vice-Principals, Bishop Bergie, Specia Education Advisory Committee (SEAC), Catholic
School Council Chairs, Niagara Catholic Parent Involvement Committee (NCPIC) and posted
on our Board website.
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Moved by Trustee Burkholder
Seconded by Trustee O'Leary

THAT the Niagara Catholic District School Board receive and endorse the Niagara

Catholic Strategic Directions Priority Indicators 2011-2012 Achievement Report, as
presented.

CARRIED

Financial Reports

8.1

8.2

Monthly Banking Transactions

Moved by Trustee O'Leary

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Monthly Banking
Transactions for the months of June, July and August 2012, as presented for
information.

CARRIED

Statement of Revenue & Expenditures

Moved by Trustee MacNeil

Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the Statement of Revenue
and Expenditures as at August 31, 2012, as presented for information.

CARRIED

D. TRUSTEEITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1

Correspondence

11

12

Centre Where Adolescents Learn to Love and Serve (CALLS)
— Cooperative Education

Director Crocco presented the correspondence from the Centre Where Adolescents Learn
to Love and Serve (CALLS) regarding Cooperative Education.

Canadian Beverage Association — Niagara Catholic’'s Ban on Bottled Water

Director Crocco presented the correspondence from the Canadian Beverage Association
regarding Niagara Catholic’ s Ban on Bottled Water.

Report on Trustee Conferences Attended

Nil Report

General Discussion to Plan for Future Action

Nil Report
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Trustee | nformation

41

4.2

4.3

4.4

4.5

Spotlight on Niagara Catholic — September 11, 2012

Director Crocco presented the Spotlight on Niagara Catholic — September 11, 2012 issue
for Trustees' information.

Calendar of Events — October 2012

Director Crocco presented the Caendar of Events — October 2012 for Trustees
information

Niagara Festival Grande Parade — September 29, 2012

Director Crocco presented information on the Niagara Festival Grand Parade — September
29, 2012, and invited Trustees to participate in the Board entry. Trustees were asked to
confirm their attendance with Sherry Morena, Administrative Assistant, Corporate Services
& Communications.

Trustee and Senior Staff Retreat — October 16, 2012

Director Crocco reminded Trustees that the Annua Trustee and Senior Staff Retreat is
rescheduled for October 16, 2012 at 4:00 p.m. at Mount Carmel Spiritual Centre.

CCSTA Update/Newsl etter

Director Crocco presented the CCSTA Update/News etter.

Open Question Period

None Submitted

E. NOTICESOF MOTION

F. BUSINESSIN CAMERA

Moved by Trustee Charbonneau

Seconded by Trustee O'Leary

THAT the Niagara Catholic District School Board move into the In Camera Session.
CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Board Meeting
at 8:35 p.m. and reconvened at 10:20 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee O’ Leary

Seconded by Trustee Fera

THAT the Niagara Catholic District School Board report the motions from the In Camera
Session of the Board Meeting of September 25, 2012.

CARRIED
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SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee O'Leary

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION A: Student
Trustees Present of June 12, 2012, as presented.

CARRIED (Item F1)

Moved by Trustee O'Leary

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board receive the unapproved
Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION A: Student Trustees Present of September 11, 2012, as presented.

CARRIED (Item F2)

SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee MacNeil

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION B: Student
Trustees Excluded of June 12, 2012, as presented.

CARRIED (Item F4.1)

Moved by Trustee MacNeil
Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Special Board Meeting - SECTION B: Student
Trustees Excluded of July 12, 2012, as presented.
CARRIED (Item F4.2)

Moved by Trustee MacNeil
Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Special Board Meeting - SECTION B: Student
Trustees Excluded of July 27, 2012, as presented.
CARRIED (Item F4.3)

Moved by Trustee MacNeil
Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Special Board Meeting - SECTION B: Student
Trustees Excluded of August 14, 2012, as presented.
CARRIED (Item F4.4)

Moved by Trustee MacNeil
Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Special Board Meeting - SECTION B: Student
Trustees Excluded of August 21, 2012, as presented.
CARRIED (Item F4.5)
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Moved by Trustee Burkholder

Seconded by Trustee O'Leary
THAT the Niagara Catholic District School Board receive the unapproved

Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION B: Student Trustees Excluded of September 11, 2012, as

presented.
CARRIED (Item F5)

H. FUTURE MEETINGSAND EVENTS

I. MOMENT OF SILENT REFLECTION FOR LIFE

J. ADJOURNMENT

Moved by Trustee O’ Leary

Seconded by Trustee Charbonneau
THAT the September 25, 2012 meeting of the Niagara Catholic District School Board be

adjourned.
CARRIED

This meeting was adjourned at 10:20 p.m.

Minutes of the Meeting of the Niagara Catholic District School Board held on September 25", 2012.

Approved on the 23" day October 2012.

Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: MINUTES OF THE SPECIAL BOARD MEETING OF
OCTOBER 9, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Special Board
Meeting of October 9, 2012, as presented.




NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
SPECIAL BOARD MEETING

TUESDAY, OCTOBER 9, 2012

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on October 9, 2012,
at 9:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427 Rice
Road, Welland.

The meeting was called to order at 9:25 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Chairperson Burtnik.

2. Roall Call

Trustee

Present
Present
Electronically

Rhianon Burkhol der
Kathy Burtnik
Maurice Charbonneau

Frank Fera

Fr. Paul MacNeil
Ed Nieuwesteeg
Ted O'Leary
Dino Sicoli

NSISNISININ NSNS

The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, Lee Ann
Forsyth-Sdlls, Frank lannantuono, Mark L efebvre, Superintendents of Education; Scott
Whitwell, Controller of Facilities Services;, Sherry Morena, Recording Secretary
/Administrative Assistant, Corporate Services & Communications
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3. Approval of the Agenda

Moved by Trustee Charbonneau
Seconded by Trustee O'Leary

THAT the Niagara Catholic District School Board approve the Agenda of the Special

Board Meeting of October 9, 2012, as presented.

CARRIED

4. Disclosure of I nterest

Disclosures of Interest were declared by Trustees Fera and O’ Leary with Item F5.2 of the In
Camera Agenda, as they have family members in the teaching field. Trustees Feraand O’ Leary

left the meeting during discussion of thisitem.

B. BUSINESSIN CAMERA

Moved by Trustee Burkholder

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board move into the In Camera Session.

CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Special Board

Mesting at 9:30 p.m. and reconvened at 11:00 p.m.

C. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Burkholder
Seconded by Trustee O'Leary
THAT the Niagara Catholic District School Board approve
recommendation as outlined in Item B1 of the In Camera Agenda.
CARRIED (Item B1)

Moved by Trustee Sicoli
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve
recommendation as outlined in Item B2.1 of the In Camera Agenda.
CARRIED (Item B2.1)

Moved by Trustee MacNeil
Seconded by Trustee Fera
THAT the Niagara Catholic District School Board approve
recommendation as outlined in Item B2.2 of the In Camera Agenda.
CARRIED (Item B2.2)

Moved by Trustee Sicali
Seconded by Trustee Nieuwesteeg
THAT the Niagara Catholic District School Board approve
recommendation as outlined in Item B3 of the In Camera Agenda.
CARRIED (Item B3)

the

the

the

the
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The following motion was passed at 11:00 p.m.

Moved by Trustee Charbonneau

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve that the Special Board Meeting

be extended by fifteen (15) minutes.
CARRIED

D. MOMENT OF SILENT REFLECTION FOR LIFE

E. ADJOURNMENT

Moved by Trustee Fera

Seconded by Trustee Sicali
THAT the October 9, 2012 Special Meeting of the Niagara Catholic Digtrict School Board be

adjourned.
CARRIED

This meeting was adjourned at 11:05 p.m.

Minutes of the Special Meeting of the Niagara Catholic District School Board held on October 9", 2012

Approved on the 13" day of November 2012.

John Crocco

Maurice Charbonneau
Director of Education/Secretary -Treasurer

Vice-Chairperson of the Board
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: SCHOOL EXCELLENCE PROGRAM
FATHER HENNEPIN CATHOLIC ELEMENTARY SCHOOL

Prepared by: Mark Lefebvre, Superintendent of Education
Presented by: Mark Lefebvre, Superintendent of Education
Approved by: John Crocco, Director of Education

Date: October 23, 2012



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD MEETING
OCTOBER 23, 2023

SCHOOL EXCELLENCE PROGRAM
FATHER HENNEPIN CATHOLIC ELEMENTARY SCHOOL

6032 Churchill St.,
Niagara Falls, ON
L2G 2X1
Ph: 905.354.4469
Fx: 905.354.1509
fr.hennepin@ncdsb.com

Grades;
ELKP-8

Principal:
Marcel Jacques

Superintendent:
Mark Lefebvre

Catholic School
gﬁ;ﬂﬁggﬁc}rﬁ In 1957 the Niagara_FalIs Roman Cathol_ic School

Board began construction of Father Hennepin School.

Parish: The first year it consisted of six classrooms. Our school

Our Lady of Peace has expanded to meet the needs of our community.

Since 1980 the school has housed JK to Grade 8.

Wer createra-Cheist-Contored: Total enrolment as of September 2011: 263
erwirovument within which.
childrenwill grovo
ands
learning witl-flovwrishy

- School Mission Siafement

A Schoof with a Visie....
Seeing Above and Beyond

- Dol kdafia

Prepared by:  Mark Lefebvre, Superintendent of Education
Presented by:  Mark Lefebvre, Superintendent of Education
Approved by:  John Crocco, Director of Education

Date: October 23, 2012
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: UNAPPROVED MINUTESOF THE COMMITTEE OF THE
WHOLE MEETING OF OCTOBER 9, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Minutes of October 9, 2012, as presented.

The following recommendations are being presented for the Board's consideration from the
Committee of the Whole Meeting of October 9, 2012:

2.1 Approval of Policies

2.1.1 Assignment of Principals and Vice-Principals Policy (202.1)

THAT the Niagara Catholic District School Board approve Assignment of Principals
and Vice-Principals Policy (202.1), as presented.

Attendance Areas Policy (301.3)

THAT the Niagara Catholic District School Board approve the Attendance Areas
Policy (301.3), as presented.
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTESOF THE
COMMITTEE OF THE WHOLE MEETING

TUESDAY, OCTOBER 9, 2012

Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board,
held on Tuesday, October 9, 2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the
Catholic Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Vice-Chairperson Charbonneau.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Vice-Chairperson Charbonneau.
2. Roll Call

Vice-Chairperson Charbonneau noted that all Trustees were in attendance.

Trustees

Present
Electronicaly

Rhianon Burkhol der
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg

Ted O’ Leary

Dino Sicoli

Student Trustees

Vincent Atallah
Michael Blair

5
v
v
v
v
v
v
v
v

NS




Niagara Catholic District School Board
Minutes of the Committee of the Whole Meeting
October 9, 2012

Page2 of 7

The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, Lee Ann
Forsyth-Sdlls, Frank lannantuono, Mark L efebvre, Superintendents of Education; Scott
Whitwell, Controller of Facilities Services, Sherry Morena, Recording Secretary
/Administrative Assistant, Corporate Services & Communications

Approval of the Agenda

Moved by Trustee O'Leary
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole
Meeting of October 9, 2012, as presented.

CARRIED

Disclosure of | nterest

A Disclosure of Interest was declared by Trustee Burkholder with Item C8.1 of the Public
Agenda, as she has afamily member who is associated with the Quartek Group.

Disclosures of Interest were declared by Trustees Fera and O’ Leary with Item F5.2 of the In
Camera Agenda, as they have family members who are employees of the Board. Trustees Fera
and O’ Leary left the meeting during discussion of thisitem.

Minutes of the Committee of the Whole Meeting of September 11, 2012

Moved by Trustee Sicali
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Mesting of September 11, 2012, as presented.

CARRIED

B. PRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1

Policy Committee

1.1 Unapproved Minutes
Policy Committee Meeting — September 25, 2012

Moved by Trustee Burkholder
THAT the Committee of the Whole receive the unapproved Minutes of the Policy
Committee Mesting of September 25, 2012, as amended to change the deadline for the
vetting of the Niagara Catholic Education Award of Distinction Policy (#100.7);
School Generated Funds Policy (#301.6); and Student Parenting Policy (#302.5)to
November 14, 2012.

CARRIED
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1.2 Approval of Palicies

1.2.1 Assignment of Principals and Vice-Principals Policy (202.1)

Moved by Trustee Burtnik
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the Assignment of Principals and Vice-
Principals Policy (202.1), as presented.

CARRIED

1.2.2 Attendance Areas Policy (301.3)

Moved by Trustee Fera
THAT the Committee of the Whole recommend that the Niagara Catholic
Digtrict School Board approve the Attendance Areas Policy (301.3), as
presented.

CARRIED

1.3 Policy Schedule

Director Crocco presented the Policy Schedule.
1.4 Policy Update
Director Crocco presented the Policy Update.

| nternational Student Exchange Program 2012-2013

Mark Lefebvre, Superintendent of Education, introduced Jayne Evans, FSL/ESL/Arts
Consultant, who presented the report on the International Student Exchange 2012-2013. Mrs.
Evans welcomed this year's International Exchange Students from France, Spain and
Switzerland, as well as their Niagara Catholic hosts. The Exchange Students are attending,
Denis Morris Catholic High School, Lakeshore Catholic High School, Saint Paul Catholic High
School and Notre Dame College School.

Chairperson Burtnik, Vice-Chairperson Charbonneau and Director of Education Crocco
presented the host and exchange students with Niagara Catholic District School Board pins.

Passport Niagara: Journey Through the War of 1812 Community Collaboration

Superintendent Lefebvre welcomed Janice Barretto-Mendonca, Junior Curriculum Consultant
and Jennifer DeCoff, Intermediate Curriculum Consultant and introduced the report on
Passport Niagara: Journey Through the War of 1812 Community Collaboration.

Ms. Barretto-Mendonca and Ms. DeCoff presented information on the region-wide program
which exemplifies the triad between home, school and community. They shared with Trustees
that the students are learning about the War of 1812 through classroom teaching, and are
encouraged to visit actual battlegrounds in their very own neighbourhoods and to follow the
Bicentennial Map and collect “stamps’ in their Passports as they visit the project partners.
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Mobile Computer Lab Update

Mario Ciccarelli, Superintendent of Education, welcomed Robin McNaughton, Education
Technology Officer, who with the assistance of two of Niagara Catholic’s computer technicians
provided Trustees with a demonstration of a mobile computer lab’s capability and versatility in
advancing student achievement in alignment with our Blueprint for Technology within the
Board's Vision 2020 Strategic Plan.

Extended Overnight Field Trip/Excursion/Exchange Trip | nformation

Superintendent L efebvre presented the Extended Overnight Field Trip/Excursion/Exchange Trip
Information.

Catholic School Council Annual Report 2011-2012

Superintendent Forsyth-Sells presented the Catholic School Council Annual Report 2011-2012,
which isin compliance with School Councils' legidation, that states every School Council shall
annualy submit a written report on its activities to the Principal of the school and to the Board
that established the Council (O. Reg. 612/00, s. 24 (1)).

Staff Devel opment Department Professional Devel opment Opportunities

Frank lannantuono, Superintendent of Education/Human Resources, presented the report on the
Staff Devel opment Department Professional Devel opment Opportunities for information.

Monthly Updates

8.1 Capital Projects Progress Report

Scott Whitwell, Controller of Facilities Services, presented the Capital Projects Progress
Report.

8.2 Student Trustees' Update

Vincent Atallah and Michael Blair, Student Trustees, presented a brief verbal update on the
current activities of the Student Senate.

8.3 Senior Staff Good News Update

Senior Staff highlights included:

Superintendent Ciccarelli

e Carrie Stasiak, former student at Holy Cross Catholic Secondary School (Class of
1998) was inducted into the Holy Cross Wall of Fame last week. Carrie was
recognized for her accomplishments in rowing for Holy Cross and the University of
Washington.

Director Crocco
e Theitinerary and happenings of the Swedish Delegation that visited Niagara Catholic
were highlighted.
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D.

INFORMATION

1. Trusteelnformation

11

12

13

14

15

16

1.7

Spotlight on Niagara Catholic — September 25, 2012

Director Crocco presented the Spotlight on Niagara Catholic — September 25, 2012 issue
for Trustees' information.

Calendar of Events— October 2012

Director Crocco presented information on the Calendar of Events — October 2012.

My Niagara Catholic Alumni

Director Crocco presented information on the newly launched My Niagara Catholic
Alumni website.

Niagara Catholic Distinquished Alumni Award

Director Crocco presented information on the Niagara Catholic Distinguished Alumni
Award.

Trustee and Senior Staff Retreat — October 16, 2012

Director Crocco reminded Trustees that the Annua Trustee and Senior Staff Retreat is
scheduled for October 16, 2012 at 4:00 p.m. at Mount Carmel Spiritua Centre. Trustees
were presented with the Retreat Booklet to review prior to the Retreat.

OCSTA 2013 Cathalic Trustees Professional Development Seminar

Director Crocco presented information on OCSTA Trustees Professiona Development
Seminar, being held in Toronto on January 18-19, 2013.

Trustees were asked to confirm their attendance with Sherry Morena, Corporate Services &
Communications Department.

Beyond Catholic Graduation Survey

Director Crocco presented correspondence from the Institute for Catholic Education (ICE)
inviting Catholic secondary school aumni to participate in the “Beyond Catholic
Graduation Survey”.

OTHER BUSINESS

1. General Discussion to Plan for Future Action

BUSINESSIN CAMERA

Moved by Trustee Burkholder
THAT the Committee of the Whole move into the In Camera Session.
CARRIED
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The Committee of the Whole moved into the In Camera Session of the Meeting at 8:35 p.m. and
reconvened at 9:25 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee MacNeil
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting of October 9, 2012.

CARRIED

SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole approve the Minutes of the In Camera
Session of the Committee of the Whole Meseting - Section A: Student
Trustees Present held on September 11, 2012, as presented.

CARRIED (Item F1)

SECTION B: STUDENT TRUSTEESEXCLUDED

Moved by Trustee O'Leary
THAT the Committee of the Whole approve the Minutes of the In Camera
Session of the Committee of the Whole Meeting - Section B: Student
Trustees Excluded held on September 11, 2012, as presented.

CARRIED (Item F3)

Moved by Trustee Fera
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.1 of the In Camera Agenda.
CARRIED (Item F4.1)

Moved by Trustee Fera
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.2 of the In Camera Agenda.
CARRIED (Item F4.2)

Moved by Trustee Sicali
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F5.2 of the In Camera Agenda.
CARRIED (Item F5.2)

H. ADJOURNMENT

Moved by Trustee Burkholder
THAT the October 9, 2012 Committee of the Whole Meeting be adjourned.
CARRIED
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This meeting was adjourned at 9:25 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
October 9™, 2012

Approved on the 13" day of November 2012.

Maurice Charbonneau John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

ASSIGNMENT OF PRINCIPALSAND VICE-PRINCIPALS
POLICY (202.1)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Assignment of Principals and

Vice-Principals Policy (202.1), as presented.

Prepared by:
Presented by:
Recommended by:
Date:

Frank lannantuono, Superintendent of Education — Human Resources
Policy Committee

Committee of the Whole

October 23, 2012



Niagara Catholic District School Boar d

ASSIGNMENT OF PRINCIPALSAND VICE-PRINCIPALSPOLICY

Adopted: April 28, 1998 Policy No. 202.1
Revised:

STATEMENT OF POLICY

In keeping with the Mission, Vision and Vaues of the Niagara Catholic District School, the Board
believes that the redization of the goals of Catholic education requires leadership founded on faith,
inspired by the Gospel, and committed to service.

The Board requires a Principal and/or Vice Principal who is a person of faith, vision, commitment and
leadership. Our schools benefit from a continuity and stability in leadership. The Principal and Vice
Principal’s tenure at a school should normally be of sufficient duration for the development and evidence
of strength in the following areas:

e Cathalic Faith, Community and Culture
Setting Directions
Building Relationships and Devel oping People
Devel oping the Organization
Leading the Instructional Program
Securing Accountability

Catholic Principals and Vice-Principals are part of the leadership team of the Niagara Catholic District
School Board representing the mission and vision on a daily basis within each school community and on a
system-wide basis.

Principals and Vice Principals will experience assignments to different schools throughout their career.

Annually Senior Administrative Council will review the assignment and/or reassignment of Principas
and Vice-Principals. Consultation with the individuals involved will be part of the process. A Principa or
V ice-Principa may also initiate a reassignment

The Director of Education will assign a Principa or Vice-Principal, based on system leadership needs
and will report to the Board on the assignments of Principals and Vice Principals.

The Director of Education will issue administrative guidelines for the implementation of this policy.
References:

e  Education Act, Satutes and Regulations

e  Ontario Leadership Srategy

e  School Board Governance Act 2011
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Niagara Catholic District School Boar d

ASSIGNMENT OF PRINCIPALSAND VICE-PRINCIPALSPOLICY

Adopted:

Revised:

April 28, 1998 Policy No. 202.1

ADMINISTRATIVE GUIDELINES

Assignment of dutiesfor Principas and Vice-Principals will be based on the following criteria

1
2.

10.

Each school will be assigned a Principal.

Vice-Principas assigned to Elementary Schools will include a component of teaching,
ingtructional, resource or support duties unless otherwise designated by the Director of
Education.

As a minimum, al Secondary schools will have one (1) full time Vice-Principal. Additional
Vice-Principals assigned to Secondary Schools may include a component of teaching,
ingtructional, resource or support duties unless otherwise designated by the Director of
Education.

In consultation with the school Principal, any assigned teaching, instructional, resource or
support duties of the Vice-Principal must be approved by Senior Administrative Council on an
annual basis.

A Principa or Vice-Principal may initiate a request for reassignment. This will normally occur
through the Principal/Vice-Principal Transfer Request Form as issued by the Superintendent of
Human Resources.

When required, the Director may appoint an Acting Principal. The Acting Principal will hold
the qualifications of a Principal and may supervise one or two elementary schools operated by
the Board. The Acting Principa shall be in charge of the school and shall perform the duties of
the Principal subject to the authority of the Family of Schools Supervisory Officer

The calculation of Vice-Principa Allotment will be determined by school enrolment and based
upon the FTE (Full time Equivalent) as of March 31% of the previous year giving consideration
to projected enrolment increases and/or decreases as of September in the current year.

The Director of Education may assign additional Vice-Principal time to a school regardless of
enrolment.

Appointments, assignments and/or reassignments of Principals and/or Vice-Principas will be
made by the Director of Education with consideration to the Principal Profile as submitted by
the Catholic School Council. Appointments and assignments will be reported to the Board.

The Director of Education may transfer and/or remove a Vice-Principal to or from a school
regardless of the student enrolment based on, but not limited to the following:

i. Budget availability
ii. System Leadership needs
iii. Specific school needs
iv. Increasing enrolment trends and/or boundary changes
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: ATTENDANCE AREASPOLICY (301.3)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Attendance Areas Policy (301.3),

as presented.

Prepared by: Scott Whitwell, Controller of Facilities Services
Presented by: Policy Committee
Recommended by: Committee of the Whole

Date: October 23, 2012



Niagara Catholic District School Boar d

ATTENDANCE AREASPOLICY

Adopted: June 23, 1998 Policy No. 301.3

Revised: June 16, 2009

STATEMENT OF POLICY

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board, the Board
recognizes its responsibility to operate its schools economically and efficiently, while taking into account
the best education of students, within the limits of the Board's available resources.

The Board will establish Attendance Areas for each of its schools within its jurisdiction to ensure that
facilities are used effectively and that Catholic programs and services are provided to students.

The Board acknowledges that there may be changes to School Attendance Areas from time to time, to
accommodate the changing demographics of the Region and as schools open or close. Changes to School
Attendance Areas will follow a public consultation process.

The Director of Education shall make recommendations to the Board as required to establish an Ad-hoc
Attendance Area Review Committee with specific terms of reference.

The Director of Education will issue Administrative Guidelines for the implementation of this policy.

References:
e  Education Act RS0. 1990, c. E.2, s. 171 (1), par. 7
e Board Policy #701.2 - Pupil Accommodation Review Board Policy #301.1
— Admission of Sudents



Niagara Catholic District School Boar d

ATTENDANCE AREASPOLICY

Adopted: June 23, 1998 Policy No. 301.3

Revised: November 9, 1999
September 12, 2000
September 19, 2001
June 16, 2009

ADMINISTRATIVE GUIDELINES

1. DEFINITION

For the purpose of this document, an “Attendance Ared’ is an area surrounding a school, defined by
a specific boundary line, in which residing students would normally attend the school located within
the attendance area.

2. ACCOMMODATION PLANNING

The Controller of Facilities Services shall maintain information on school capacities, enrolments,
attendance area boundaries and out-of attendance-area students.

The Controller of Facilities Services shall report annually to the Director of Education outlining
accommodation utilization and identification of potential attendance area boundary reviews and new
schools, school additions, school consolidations or school closures.”

The Director of Education will provide recommendations to the Board where an Ad-hoc Attendance
Area Review Committee may be required due to changing demographics and the need for new
schools, school additions or school closures.

3. SCHOOLSIDENTIFIED FOR ATTENDANCE AREA REVIEWS

Specific schools may be identified for attendance areareviews:

e where the long-term enrolment projections indicate significant under-utilization or over-
crowding or under or over utilization,

e when new schools, school additions or school consolidations or school closures are being
considered.

4. AD-HOC ATTENDANCE AREA REVIEW COMMITTEE

An Ad-Hoc Attendance Area Review Committee shall be comprised of:

a.  Three (3) Trustees, as appointed by the Chairperson of the Board,

b. Oneof the three (3) Area Attendance Review Committee Trustees must be alocal Trustee of the
Attendance Area under consideration,

Thethree (3) Trustees shall be the voting members of the Committee,

The Ad-Hoc Committee shall elect a Chair of the Committee,

A Superintendent of Education who shall serve as secretary of the Committee,

The Principal(s) will act as a resource to the Superintendent of Education and will be in
attendance as required,

~oaon



g.
h.

The Controller of Facilities Services and/or designate who shall serve as a resource person.
Catholic School Council Chairs of each of the identified schools within the Ad Hoc Attendance
Area Review Committee will be invited to participate as aresource to the Committee

The Committee shall consider such factors as the following in the Attendance Area Review:

> @rmopoooTe

Current and proj ected enrolment,

Out-of attendance-area students,

L ocation and proximity of adjacent schools,

The current and future capacity of the school and the school site,

Other appropriate statistics,

Effects on transportation, the facility and such other factors as appropriate,

Recommendations arising from a Pupil Accommodation Review, conducted by the loca
Accommodation Review Committee,

Notification to parents and guardians of proposed changes to attendance areas, providing the
opportunity to respond at public consultation meetings as well as in writing. or by delegation to
the Board prior to consideration of changes by the Board.

AD-HOC ATTENDANCE AREA REVIEW COMMITTEE RECOMMENDATIONS

Thefina report of the Ad-hoc Committee shall be submitted by a date established by the Board and
will include the meeting minutes of the Committee.

The Committee of the Whole shall receive the report of the Ad-hoc Committee's+epert in public
session.

The Board shall make a decision regarding the report as recommended by the Committee of the
Whole.

The Director of Education and Senior Administrative Council will develop a plan to implement the
Board direction.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TOPIC: APPROVED MINUTESOF THE SPECIAL EDUCATION
ADVISORY COMMITTEE (SEAC) MEETING OF
SEPTEMBER 5, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Approved Minutes of the Special
Education Advisory Committee Meeting of September 5, 2012, as presented for information.
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTESOF THE

SPECIAL EDUCATION ADVISORY COMMITTEE MEETING
WEDNESDAY, SEPTEMBER 5, 2012

Minutes of the Meeting of the Special Education Advisory Committee, held on Wednesday, September 5,
2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427

Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Chair Racine.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Chair Racine.

2. Roll Call

Members Affiliations

Present

AnnaRacine

The Tourette Syndrome Association of Ontario

Kim Rosati

VOICE for Hearing Impaired Children

Connie Parry

Association for Bright Children

Kerry Thomas

Community Living-Welland/Pelham

Cyndi Gryp

Community Living-Grimsby, Lincoln & West Lincoln

Rob Lavorato

Down Syndrome Caring Parents (Niagara)

Mike Gowan

Autism Ontario

Jm Wells

John Howard Society of Niagara

Katie Muirhead

Ontario Brain Injury Association

Sarah Farrell

Learning Disabilities Association — Niagara

SIS INININISIN NS

Bill Helmeczi
Trustees

Father Paul MacNeil

Pathstone Mental Health

Rhianon Burkholder

The following staff were in attendance:

Yolanda Baldasaro, Superintendent of Education; Terry Antoniou,

Principal,

Elementary; Danny DiLorenzo, Principal, Secondary; Tina DiFrancesco, Recording

Secretary
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| ntroductions

Chair Racine introduced Danny DilLorenzo, new Secondary Principal Representative on the Specia
Education Advisory Committee.

3.

Approval of the Agenda

Moved by Katie Muirhead

Seconded by Rob Lavorato
THAT the Specia Education Advisory Committee approve the Agenda of the Specid
Education Advisory Committee Meeting of September 5, 2012.

CARRIED

Disclosure of | nterest

No Disclosures of Interest were declared with any items on the agenda.

Approval of Minutes of the Special Education Advisory Committee Meeting of June 6, 2012

Moved by Kim Rosati

Seconded by Rob Lavorato
THAT the Specia Education Advisory Committee approve the Minutes of the Specia
Education Advisory Committee Meeting of June 6, 2012, as amended to change the name
in section B.1 Presentations, from Vice-Chair Racine to Vice-Chair Rosati.

CARRIED

B. PRESENTATIONS

C. VISIONING

1

Goals and Vision for 2012/2013

1.1 Newsetter Submission

The SEAC Newd etter insert was sent to Principals for submission in their school
newdetters. Chair Racine suggested that the SEAC provide the Principals with updates
for future newsletters. More information will follow at the October meeting.

1.2 Planningfor Goalsand Vision for 2012/2013

Chair Racine reviewed the approved goals from 2011-2012. There was a discussion and
members provided suggestions in regards to the proposed goals for 2012-2013. A
recommendation was made to have the SEA C Presentation become aregular part of the
agenda for the Community Pathways/Community Support Information Night. More
information about the goalswill be brought forward at the October meeting.
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Approval to have the SEAC Presentation become a regular part of the agenda for the
Community Pathways'Community Support | nformation Night

Moved by Connie Parry

Seconded by Rob Lavorato
THAT the Special Education Advisory Committee approve the recommendation to have
the SEAC Presentation become a regular part of the agenda for the Community
Pathways/Community Support Information Night.

CARRIED

1.3 SEAC Presence at School Open Houses

The SEAC PowerPoint was sent to the Principals to present at school open houses. A
discussion was held regarding more SEAC awareness.

D. BUSINESS ARISING FROM THE MINUTES OF THE MEETING OF
JUNE 6, 2012

1. Learner Advocacy

2. Parent Outreach

3.  Program and Service Recommendations

4, Special Education Budget

5. Annual Review, Special Education Plan

Superintendent Baldasaro provided paper copies of the Specia Education Plan 2012 to the
members. The Plan is aso posted on the Board website.

6. Other Related [tems

7. Policy Review
7.1 Update on Dress Code Palicy

Trustee MacNeil informed the members that the Secondary Dress Code Policy was passed.
The Elementary Standardized Dress Code Policy has been revised and is being vetted in
October 2012.
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E. AGENCY REPORTS

1.

VOICE for Hearing | mpaired Children — Kim Rosati

In July we held our 3 Annual VOICE Family Picnic at Burgoyne Woods. Lots of fun was
had by all.

In August we had the 20" Annual Voice Family Camp at Bark Lake. It was a very
successful weekend where we had over 60 families attend.

September 10" will be our Annual VOICE HHNP Fundraiser Golf Tournament at Lowville
Golf Course.

Down Syndrome Caring Parents (Niagara) — Rob Lavorato

The Annual Picnic was held in the summer a Heartland Forest with over 100 people in
attendance.

Buddy Walk Fundraiser will be held on September 22™ at Montebello Park.

DSAO Conference will be held in September in Niagara Falls.

Community Living — Welland/Pelham — Kerry Thomas

It's been a busy summer at Community Living Welland Pelham. We have been gearing up
for some exciting initiatives that are starting in September.

Our board and association leadership are in the process of developing a strategic plan to
look at where we are and where we are going. This planning will involve people supported
by Community Living, Families, staff and community partners. We have branded this
planning as Engage-Energize-Evolve.

Also, starting in September we will be meeting with parents and students from preschool to
post-secondary to find out what peopletruly want. Thiswill help us better understand what
is happening and to assist with advocacy when needed.

We would like to introduce the Road to Success. Road to Success is a pre-employment
program offered by Community Living Welland Pelham thanks to funding from Service
Canada. This program is offered to people who have a disability that wish to become
successfully employed and will provide the necessary skills and knowledge related to
employment and vocationa life skills.

In recognizing the ever increasing use of the web and social media, we have re-invented our
on-line presence. We have a new accessible website, social media channels and a new on-
line community within our site for people supported, families, staff and the community.

We had our first annual family neighbourhood block party.

Our 10" annual Dinner Dance and Silent Auction is underway and almost sold out. Thisis
our biggest fundraiser and we have tickets for anyone who is interested.

Association for Bright Children — Connie Parry

Nil Report

Community Living — Grimsby, Lincoln and West Lincoln — Cyndi Gryp

We had a summer program for teens and had staff working in the local summer camps.
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6.

Autism Ontario —Mike Gowan

Summer camps were held for 6 weeks.
Social Skills/Life Skills classes are happening in the fall.
October is Autism Awareness Month.

7. The Tourette Syndrome Association of Ontario — Anna Racine

10.

The first meeting will be held next week.

John Howard Society of Niagara —Jim Wells

Nil Report

Ontario Brain I njury Association — Katie Muirhead

June was brain injury awareness month. We held a fundraiser in Toronto at the
Steamwhistle Brewery and participated in “Brainstock” at Nathan Philips Square

Training programs will be starting up again with Children and Y outh with Acquired Brain
Injury on November 2nd and 3rd.

There are Brain Basics training programs running in October. The program can be offered
privately for any organization or group that isinterested.

OBIA’s Impact Report was created and will be disseminated starting this month. It is a
product of our Provincial Survey, over atwo year data collection period. The Impact Report
has generated statistics on long term outcomes for individuals who have sustained an ABI,
aswell as personal perspectives of caregivers, the time of diagnosis, accessibility to services
and any gaps/barriers to accessing services. We plan on sharing this report first to all MPP's
and LHIN’s across the province, and it will over the course of this month be shared with
hundreds of others, from local service providersto international authorities on ABI.

The Child and Youth Survey is available for any students and their parents to fill out, and
we are working on getting the survey up and running online to eliminate the paper use and
streamline the availability of the survey.

I am a member of PAAC on SEAC and hope that everyone will have an opportunity to look
at the new website. www.paac-seac.ca

Also, OBIA would like to extend their offer again to provide any training or information on
ABI for the NCDSB in response to the EA’s request (from the survey) for additiona
training on ABI.

Learning Disabilities Association (Niagara) — Sarah Farrell

Our SLAM program was a great success this summer! We ran the program in St.
Catharines, Welland and Niagara Falls throughout the months of July and August. All of the
participants made huge improvements in their literacy and humeracy and also gained and
improved essential social skillswhile having alot of fun!

We are now accepting applications for our Fall programs until September 28". Spots are
LIMITED so we encourage you to apply as soon as possible!

We are offering a brand new small-group literacy program called Let's R.E.A.D. for
children in Grades 3, 4 and 5 that are performing a minimum of 1 year behind in their
reading. This program will be offered in Fort Erie and Niagara Falls.



Niagara Catholic District School Board
Minutes of SEAC Meeting

Page 6 of 8

11.

LDANR's AGM and Open House will be taking place on Thursday, September 20 from 6-
8:30pm at the Silver Spire Church. During this night, we will reflect on the past, check in on
the present and look forward to the future at the LDANR. A great opportunity to mingle
with the Board of Directors, staff, volunteers and members. We will have program staff and
displays available for members and volunteers to learn more — all are invited and welcome!
Please RSVP by September 13", 2012 to |daniagara@cogeco.net or call 905-641-1021 and
leave your name.

Pathstone Mental Health — Bill Helmeczi

Nil Report

STAFF REPORTS

Terry Antoniou -Principal, Elementary

Transitions are taking place for students in Elementary.

Danny Dil orenzo — Principal, Secondary

Trangitions are taking place for students in Secondary.

Yolanda Baldasaro — Superintendent of Education

The Opening Day of school went well. Director Crocco and Superintendents visited
schools.

There are eleven new schools with the Early Learning Kindergarten Program (ELKP).
Niagara Catholic District School Board won the Global Best Award and the theme was
Technology. The Award Ceremony will be held at month end in South Africa.

Next week the Niagara Catholic District School Board will be hosting a major delegation
from Sweden. Twenty-five representatives will be visiting Elementary and Secondary
schools.

G. TRUSTEE REPORTS

1.

2.

Father Paul MacNeil — Trustee

Nil Report

Rhianon Burkholder — Trustee

Nil Report
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H. NEW BUSINESS

1. Learner Advocacy

2. Parent Outreach

2.1 Role of Special Needs Representative on School Councils

There was a discussion in regards to the role of the Special Needs Representative on
Catholic School Councils. The Board Policies regarding Catholic School Councils
and the Niagara Catholic Parent Involvement Committee (NCPIC) will be sent
electronically to the members. More information will follow at the October meeting.

3.  Program and Service Recommendations

4, Special Education Budget

5. Annual Review, Special Education Plan

6. Other Related | tems

Superintendent Baldasaro informed the SEAC members that the Annual Accessibility Plan
2012-2013 can be found on the Board website and will also be sent electronicaly to the
members for information.

7. Policy Review
There was a discussion about the possibility of spending more time on policies or the formation
of a Committee to discuss policies. The following policies were sent to the members for
review: Attendance Support Program Palicy, The Elementary Standardized Dress Code Policy

ang1 the Employee Code of Conduct and Ethics Policy. The deadline to respond is October
12", 2012.

|. CORRESPONDENCE

1. Review of lettersfrom other SEAC’s

Paper copies of the letters from other SEACs were distributed to the members for review
at the October meeting.

J. QUESTION PERIOD

K. NOTICESOF MOTION
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L. AGENDA ITEMS—-DISCUSSION FOR FUTURE MEETINGS

1. Budget Review — Superintendent Reich

Superintendent Baldasaro will follow up with Superintendent Reich on a future budget
presentation.

M. INFORMATION ITEMS

1. The2012-2013 School Y ear Calendar was presented to the members for information.

N. NEXT MEETING:

Wednesday, October 3, 2012 at 7:00p.m. at the Catholic Education Centre

O. ADJOURNMENT

Moved by Katie Muirhead

Seconded by Kim Roszti
THAT the September 5, 2012 meeting of the Special Education Advisory Committee be
adjourned.

CARRIED

This meeting was adjourned at 8:45p.m.




TO:

TOPIC:

C4

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

FINANCIAL STATEMENTSFOR THE YEAR 2011-2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Financial
Statements for the Y ear 2011-2012, as presented.

Prepared by:

Presented by:

Recommended by:
Date:

Larry Reich, Superintendent of Business and Financial Services
Senior Administrative Council

Larry Reich, Superintendent of Business and Financial Services
Senior Administrative Council

John Crocco, Director of Education

October 23, 2012



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD
OCTOBER 23, 2012

FINANCIAL STATEMENTSFOR THE YEAR 2011-2012

BACKGROUND INFORMATION

On an annua basis, school boards are required to submit Audited Financial Statements and Related
Forms for the current year to the Ministry of Education.

In June 2011 the Board approved the Original Budget for the year 2011-2012, which was “deemed to be
balanced” with a transfer of $2,198,833 from the reserves, in order to continue to offer the existing
excdlent educational programs for all the students under itsjurisdiction.

In November 2011, the members of Senior Staff reviewed and updated the revenue and expenditures,
based on information available at that time.

In December 2011, the Board approved the Revised Budget for the year 2011-2012, which was “ deemed
to be balanced” with a smaller transfer of $1,579,207 from the reserves, without the disruption of current
educational programs.

During the year, the members of Senior Staff continued to identify opportunities for additional revenue
and for the reduction in expenditures. At this time, Senior Staff is pleased to Report that the 2011-2012
Financiad Statements will be “deemed to be balanced” with a smaller transfer of $893,422 from the
reserves.

This Report on the 2011-2012 Financial Statements was based on data required for Ministry of Education
Compliance Purposes. This Report was prepared in the same format as in prior years. Please note that
the officia Audited Financia Statements will include additional data and adjustments required for
Reporting Purposes.

We confirm that the 2011-2012 Financia Statements were prepared in accordance with the Strategic
Directions and Priority Indicators as approved by the Board.

We adso confirm that the 2011-2012 Financia Statements were prepared in compliance with the
guidelines and regulations issued by the Ministry of Education, with the exception of the Board
Administration Envelope, which was overspent by a total of $1,183,129. The Board may be required to
submit to the Ministry of Education a plan, which will eiminate the above-mentioned Board
Administration over-expenditure.

Financial Statements for the Year 2011-2012
Page 1 of 2



The External Auditors are planning to complete the 2011-2012 Audited Financial Statements by the end
of October and they will present them to the Audit Committee on November 6, 2012.

The following information is attached for the review of the Trustees:

APPENDIX A Analysis of Revenue, Expenditures & Key Budget Factors
APPENDIX B Analysis of Funding Allocations
APPENDIX C Analysis of Expenditures by Department

The 2011-2012 Financial Statements will be submitted to the Ministry of Education on December 14,
2012. A full copy of the 2011-2012 Financial Statements and Related Forms will be available for the
review of the Trustees at their convenience.

We take this opportunity to express our appreciation to William Tumath, Manager of Finance, and his
staff for their diligence and hard work in the preparation of the 2011-2012 Financial Statements.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Financial Statements
for the Y ear 2011-2012, as presented.

Prepared by: Larry Reich, Superintendent of Business
Senior Administrative Council

Presented by: Larry Reich, Superintendent of Business
Senior Administrative Council

Recommended by: John Crocco, Director of Education

Date: October 23, 2012

Financial Statements for the Year 2011-2012
Page 1 of 2
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TO:

TOPIC:

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

CORRESPONDENCE
ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL
GRADE 8 CLASSLETTER

D11




o, ST. BLIZABETH

Catholic Elementary School

31950 Sugarloaf Street, P.O. Box 178, Wainfleet, Ontario L0OS 1V0 Det?orah 'Gughrie
Phone: 905-899-3041 * Fax: 905-899-0677 Acting Principal

Wednesday, October, 3, 2012

Dear Mr. Crocco and Catholic School Board Trustees,

I am Tyler Minor, a grade 8 student attending St. Elizabeth Catholic School in Wainfleet.
I 'am also one of the many students that you sent to We Day for free. I am very honoured to be
able to attend such a phenomenal event. Thank you for giving me the opportunity to experience
something I have never experienced before. I had an amazing time at We Day.

At We Day I was able to hear from some of the most inspirational speakers in the world.
My personal favourite was Spencer West. I found him motivating, inspiring and most of all he
made me thankful for who I am and what I have. He helped me to see the brighter side of all my
life situations. I hope to one day achieve my goal and I will never stop trying just like Spencer
never lost hope or stopped trying.

I also got to see some amazing artists such as Nelly Furtado and Jenifer Hudson. My
favourite song was called ‘The Bigger the Better’ by Nelly Furtado. It had a very catching beat
and with Nelly actually being there made the song incredible. 1 also really liked Jennifer
Hudson’s last song called ‘Halleluiah.” I found it amazing and astonishing how she could hit
such high notes and hold them for so long. While each artist was singing everybody was given a
necklace with an LED light in it that would blink to the beat. When Jennifer hit those high notes
the lights were so bright! I thought it was amazing.

I hope to have this opportunity again sometime soon. The messages that they had to offer
were life changing and their ideas were lifesaving. I will never forget this astounding day and
hope that I will be able to attend it again. Thank you.

Sincerely,

Tyler Minor
On behalf of St. Elizabeth Grade 8 Class

OCT 15 2012

“We've Got The Spirit”
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TOPIC:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
OCTOBER 23, 2012

PUBLIC SESSION

TRUSTEE INFORMATION
SPOTLIGHT ON NIAGARA CATHOLIC -OCTOBER 9, 2012
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Nurturing Souls & Building Minds
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Niagara Catholic Takes Lead Role in Development and Launch of Passport Niagara: A Journey Through the War of 1812

Niagara Catholic is proud to have taken the lead on the Passport The project was the first in Canada to receive funding from the

Niagara: A Journey into the War of 1812 elementary program, Government of Canada for 1812 bicentennial projects, receiving

which was introduced to teachers across Niagara on September $90,000 from the 1812 Commemoration Fund.

27th. Every student in Grades 3 through 8 across Niagara will
Passport Niagara is the result of months of research and co- receive an 1812 package including a passport and backpack. They

operation between staff from Niagara's four publicly funded will be encouraged to visit historical sites with their families,

boards. Partners included the Niagara 1812 Legacy Council, local where they will receive a “stamp” following their visit.

museums and historic sites. Passport Niagara received a $52,000 ~ Photos of the launch of the Passport Niagara program are

grant from the Ontario Trillium Foundationin October,2011.  available on the photo gallery at niagaracatholic.ca.




International Exchange Students Welcomed at Committee of the Whole Meeting

Student participants in the International Student Exchange Program 2012-2013 were introduced to the Board of Trustees during the October 9th
Meeting of the Committee of the Whole. In the photo, from left, are Niagara Catholic Board Chair Kathy Burtnick, Kasey Cleveland (Lakeshore
Catholic High School), Vice-Chair Maurice Charbonneau, Oumnia Hamed-Bey (Switzerland), Celia Robles Cabanifias (Spain), Stephen Lyons (Denis
Morris Catholic High School), Melissa Peters (Denis Morris Catholic High School), Jacques Vincent (France), Anais Faure (France), Rachelle Mecca
(Saint Michael Catholic Secondary School ) and Director of Education John Crocco. Jordan Hunsley, a student at Notre Dame College School was

absent when the photowas taken.

Policies Approved
During the October 9th
Meeting of the Committee
of the Whole, Trustees
recommended two Policies
be sent to the Board for
approval.

The Assignment of
Principals and Vice
Principals Policy (201.1)
and Attendance Areas
Policy (301.1) will be
considered by the Board at
the October 23rd Board
Meeting.

The Policiesand a 2012-
2013 Policy Schedule are
available for public review
on the Board website,
www.niagaracatholic.ca.

Capital Update

During the October 9th
Meeting of the Committee
of the Whole, Trustees were
provided with an update of
the capital projects
currently under
construction across
Niagara Catholic.

The $11.3-million
renovation and expansion
of Blessed Trinity Catholic
Secondary School is nearly
completed and a blessing is
scheduled to take place in
November.

For a complete list of
projects and their
construction status, check
the October 9 agenda at
niagaracatholic.ca.

October 28th, 2012 is

Pilgrinag¥ Synday

Canadian Cathielie, Organizai ent and Peace

Wells of Hope Fogquest

1nd

Yancana HSUay, Lima Peru

Dominican Canadian Community Development Group
Elementary and Secondary Schools and Orphanages across Haiti

8 Schools 37 Years  $6 million

The Institute for Catholic Education (ICE) is 2
seeking responses for graduates of af
Catholic secondary school for a survey it is

conducting on Catholic education. To”‘ﬂ
participate, visit www.niagaracatholic.ca. '
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ANNUAL CONFERENCE 2012
FOR
CATHOLIC SCHOOL COUNCILS/IPARENTS/GUARDIANS WA Sl IC

NIAGARA CATHOLIC PARENT INVOLVEMENT COMMITTEE Jir

September 19, 2012

Dear Trustees:

Please accept this letter of invitation to the Annual Niagara Catholic Parent Involvement
Committee (NCPIC) Conference on Saturday, November 3, 2012 at Notre Dame College School
at 8:45 a.m. for Catholic School Councils and parents/guardians.

We are pleased that Bishop Bergie will be celebrating Mass with us and commissioning the
members of the NCPIC Committee at the beginning of the conference.

In addition, there will workshops and lunch that will be provided for all in attendance.

Please R.S.V.P. to Yvonne Anderson at yvonne.anderson@ncdsb.com by October 26, 2012.

Thank you for your continued support of parent involvement in the Niagara Catholic District
School Board.

Sincerely,

Lee Ann Forsyth-Sells

Superintendent of Education

Mary-Jo Au
Chair, Niagara Catholic Parent Involvement Committee



