
 
  

AGENDA AND MATERIAL 
 

BOARD MEETING 
 

TUESDAY, FEBRUARY 24, 2009 
7:00 P.M. 

 
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

 
 
A. ROUTINE MATTERS 

1. Opening Prayer - (Most Rev.) James M. Wingle, D.D. 

2. Roll Call 

3. Approval of the Agenda 

4. Declaration of Conflict of Interest 

5. Minutes of the Board Meetings 
5.1 January 27, 2009 
5.2 February 17, 2009  
5.3 February 18, 2009   
5.4 February 23, 2009 

B. DELEGATIONS 
1. Fishers of Men - Serra International 

C. COMMITTEE AND STAFF REPORTS 
1. School Excellence Program 

St. Edward Catholic Elementary School 

2. Unapproved Minutes of the Committee of the Whole Meeting of February 10, 2009 
and Consideration of Recommendations  
2.1 Funding of Capital Projects 
2.2 Financial Reports  
 2.2.1 Monthly Banking Transactions for the Month of January 2009   
 2.2.2 Statement of Revenue and Expenditures as at January 31, 2009 

3. Elementary and Secondary School Year Calendars: 2009-2010 

4. Staff Development Department - Professional Development Opportunities 

5. Long Term Financing of Approved Capital Projects Completed Prior to August 31, 2009 

6. Dedication of the Catholic Education Centre Meeting Rooms to our Founding Religious Orders 

D.  TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS 
1. Correspondence   

2. Report on Trustee Conferences Attended 

3. General Discussion to Plan for Future Action 

4. Board Submission to Governance Review Committee 

5. Trustee Information 
5.1  Spotlight on Niagara Catholic - February 10, 2009 
5.2  Second Annual Volunteer Appreciation Breakfast 2009 
 Monday, April 20, 2009 - Club Italia, Niagara Falls, 8:30 a.m. – 10:00 a.m 
5.3  Trustee & Senior Staff Retreat  
 Thursday, February 26, 2009 - Mount Carmel Spiritual Centre, 5:00 p.m 



 
6. Open Question Period 

(The purpose of the Open Question Period is to allow members of the Catholic school supporting 
public to ask about items on that night’s public agenda or any previous agendas, and the Board to 
answer and react.)  

E. NOTICES OF MOTION 
F.  BUSINESS IN CAMERA (Timed Item - 6:40 p.m.) 
G.  REPORT ON THE IN CAMERA SESSION 
H. FUTURE MEETINGS AND EVENTS 
I.  MOMENT OF SILENT REFLECTION FOR LIFE 
J.  ADJOURNMENT 
 



A5.1

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: MINUTES OF THE BOARD MEETING
OF JANUARY 27, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the
Board Meeting of January 27, 2009, as presented.



MINUTES OF THE
BOARD MEETING

TUESDAY, JANUARY 27, 2009
                                           

Minutes of the Meeting of the Niagara Catholic District School Board, held on Tuesday, January 27, 2009,
at 7:00 p.m. in the Board Room, at the Catholic Education Centre, 427 Rice Road, Welland.  

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Charbonneau.

2. Roll Call

Trustee Fera wished to participate electronically in the Board Meeting but was unable to get phone
service in his current location.

Moved by Trustee Nieuwesteeg
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board excuse Trustees Belcastro and Fera from
attending the Board Meeting of January 27, 2009.

CARRIED

Trustee

Pr
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en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; Khayyam Syne, Administrator of Staff Development; Marcel Jacques,
Program Officer - Student Support Services; James Woods, Controller of Plant; Jennifer
Brailey, Manager of Board Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Nieuwesteeg
Seconded by Trustee Charbonneau 

THAT the Niagara Catholic District School Board approve the Agenda of the Board Meeting of
January 27, 2009, as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Approval of Minutes of the Board Meeting of December 16, 2009

Moved by Trustee Charbonneau
Seconded by Trustee Crole

THAT the Niagara Catholic District School Board approve the Minutes of the Board Meeting of
December 16, 2009, as presented.

CARRIED

B. PRESENTATIONS

1. St. James Catholic Elementary School Choir

Lee Ann Forsyth-Sells, Superintendent of Education, welcomed Dan Trainor, Principal of St. James
Catholic Elementary School.  Principal Trainor introduced Choir Leader Lori Kirk and the Choir who
performed for the Board.

Chairperson Burtnik thanked the St. James Catholic Elementary School Choir for their performance
and asked Trustees Charbonneau and Crole to present the students with Niagara Catholic District
School Board Highlighters.

2. Norah Morgan Award

Frank Iannantuono, Superintendent of Education, presented a brief background of the Norah
Morgan Award which celebrates the contributions and achievements of elementary school Teachers
who have made a strong contribution to the Arts.  Jayne Evans, Music/FLS/ESL Consultant,
introduced Lorrie MacKenzie, Principal of Notre Dame Catholic Elementary School.  Principal
MacKenzie spoke of the dedication of Teacher Anneliese Burke, the recipient of the 2009 Norah
Jones Memorial Award.

Dr. Debra McLauchlan of the Carousel Players presented Ms. Burke with the Norah Morgan Award.
Ms. Burke spoke of her love of the Arts and the important role it plays in education.

Chairperson Burtnik congratulated Ms. Burke on her achievements and thanked her for sharing her
passion with the Niagara Catholic District School Board.  
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C. COMMITTEE AND STAFF REPORTS

1. School Excellence Program
St. James Catholic Elementary School 

Director Crocco introduced the first presentation of the New School Board Excellence Program and
stated that each Board Meeting Agenda will include a copy of the School Profile.  Principals will
make a 12 minute presentation broken down into three parts; Celebrate Success, highlighting the
successes of their students and staff; Building Continuous Improvement, where the Principal will
speak to each of the schools five school improvement categories; and Showcase, which will
highlight one extraordinary item/initiative that makes their school an “indispensable choice for
parents”.

Superintendent Forsyth-Sells introduced Principal of St. James Catholic Elementary School, Dan
Trainor.  Principal Trainor presented the various highlights of the school.

Chairperson Burtnik and Director Crocco thanked Principal Trainor for the presentation.

2. Unapproved Minutes of the Committee of the Whole Meeting of January 13, 2009
and Consideration of Recommendations                                                                    

Moved by Trustee Nieuwesteeg 
Seconded by Trustee Scalzi

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Meeting of January 13, 2009, as presented.

CARRIED

The following recommendations were presented for the Board’s consideration from the
Committee of the Whole Meeting of January 13, 2009.

2.1 Financial Reports

2.1.1.  Monthly Banking Transactions

Moved by Trustee Charbonneau 
Seconded by Trustee Dekker

THAT the Niagara Catholic District School Board receive the Monthly
Banking Transactions for the month of December 2008, as presented for
information.

CARRIED

2.1.2 Statement of Revenue & Expenditures

Moved by Trustee Charbonneau
Seconded by Trustee Dekker

THAT the Niagara Catholic District School Board receive the Statement of
Revenue and Expenditures as at December 31, 2008, as presented for
information.

CARRIED

3. Minutes of the Special Education Advisory Committee Meeting of December 3, 2008

Moved by Trustee Scalzi
Seconded by Trustee Crole

THAT the Niagara Catholic District School Board receive the Minutes of the Special Education
Advisory Committee Meeting of December 3, 2008, as presented for information.

CARRIED
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3.1 Resignation of Special Education Advisory Committee Member

The report on the Resignation of Special Education Advisory Committee Member Jane
Houlden of Austism Ontario is presented for information.

4. Director’s Annual Report 2008 

Director Crocco presented the report on the newly formatted Director’s Annual Report 2008 for
information.  He stated that the 2008 Annual Report contains all of the information as required by
the Minister of Education on Program and Services in 2008.

5. Pupil Accommodation Review Special Board Meetings Schedule and Guidelines

Director Crocco presented the report on the Pupil Accommodation Review Special Board Meetings
Schedule and Guidelines for information as a reminder to the community of the three Special Board
Meetings for Public Input in February as part of the process towards a follow-up Staff Report and
the Decision by the Board on May 26th, 2009.

In addition to the posting these meeting dates in the Pupil Accommodation Review Section of our
website, the dates and times have also been posted on our website under Board Meetings.

6. Staff Development Professional Development Opportunities

Rob Ciarlo, Superintendent of Education, introduced Khayyam Syne, Administrator of Staff
Development, who presented the report on Staff Development Professional Development
Opportunities.

D. TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1. Correspondence

Nil Report

2. Report on Trustee Conferences Attended

2.1 OCSTA Labour Relations Seminar

Trustees were asked to contact Sherry Morena if they are interested in attending the
OCSTA Labour Relations Seminar.

3. General Discussion to Plan for Future Action

Nil Report

4. Trustee Information

4.1 Spotlight on Niagara Catholic - January 13, 2009

Director Crocco presented the Spotlight on Niagara Catholic - January 13, 2009 issue for
trustees’ information.

4.2 Director’s Letter to Parents/Guardians regarding 
Cancelling Buses and Closing Schools                     

Director Crocco presented the Director’s Letter to Parents/Guardians regarding Cancelling
Buses and Closing Schools for trustees’ information.
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4.3 Bishop’s Gala - January 30, 2009

Director Crocco reminded Trustees that the 5th Annual Bishop’s Gala takes place on Friday,
January 30, 2009 at 6:00 p.m. at Club Italia in Niagara Falls.

4.4 SpeakOut 2009 - Catholic Education Centre - February 9, 2009

Director Crocco presented information on SpeakOut Showcase 2009 - Catholic Education
Centre - February 9, 2009.

5. Open Question Period

None Submitted

E. NOTICES OF MOTION

F. BUSINESS IN CAMERA

Moved by Trustee Nieuwesteeg
Seconded by Trustee Dekker

THAT the Niagara Catholic District School Board move into the In Camera Session.
CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Board Meeting
at 8:40 p.m. and reconvened at 8:45 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Dekker
Seconded by Trustee Scalzi

THAT the Niagara Catholic District School Board report the motions from the In Camera Session
of the Board Meeting of January 27, 2009.

CARRIED

SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Crole
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board approve the Minutes of the In Camera Session
of the Board Meeting - SECTION A: Student Trustees Present of December 16, 2008, as presented.

CARRIED (Item F1)

Moved by Trustee Dekker
Seconded by Trustee  Scalzi

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the In
Camera Session of the Committee of the Whole Meeting  - SECTION A: Student Trustees Present
of January 13, 2009, as presented.

CARRIED (Item F2)
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SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee Dekker
Seconded by Trustee Nieuwesteeg

THAT the Niagara Catholic District School Board approve the Minutes of the In Camera Session
of the Board Meeting - SECTION B: Student Trustees Excluded of December 16, 2008, as
presented.

CARRIED (Item F4)

Moved by Trustee Dekker
Seconded by Trustee Nieuwesteeg

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the In
Camera Session of the Committee of the Whole Meeting  - SECTION B: Student Trustees Excluded
of January 13, 2008, as presented.

CARRIED (Item F5)

H. FUTURE MEETINGS AND EVENTS

I. MOMENT OF SILENT REFLECTION FOR LIFE

J. ADJOURNMENT

Moved by Trustee Dekker
Seconded by Trustee Crole

THAT the January 27, 2009 meeting of the Niagara Catholic District School Board be adjourned.
CARRIED

This meeting was adjourned at 8:50 p.m. 

Minutes of the Meeting of the Niagara Catholic District School Board held January 27, 2009.

Approved on the 24th day of February 2009.

______________________________ ______________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



A5.2

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: MINUTES OF THE SPECIAL BOARD MEETING
OF FEBRUARY 17, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Meeting of February 17, 2009, as presented.



MINUTES OF THE
SPECIAL BOARD MEETING

TUESDAY, FEBRUARY 17, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Tuesday, February 17,
2009, at 7:00 p.m. at Saint Michael Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Fera. 

2. Roll Call

Moved by Trustee Belcastro
Seconded by Trustee Nieuwesteeg

THAT the Niagara Catholic District School Board excuse Trustee Crole from attending the
Special Board Meeting of February 17, 2009.

CARRIED

Trustee

Pr
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John Belcastro T

Kathy Burtnik T

Maurice Charbonneau T

Gary Crole T

John Dekker T

Frank Fera T

Ed Nieuwesteeg T

Tony Scalzi T

Student Trustees

Ashley McGuire T

Christina Volpini T
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Nieuwesteeg
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the
Pupil Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
NIAGARA FALLS ELEMENTARY                                                   

1. St. Thomas More Catholic Elementary School

Anna Racine, Co-Chair of the St. Thomas More Catholic School Council, made a presentation on
behalf of St. Thomas More Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. Our Lady of Mount Carmel Catholic Elementary School 

Anna Racine, Community Representative, made a presentation on behalf of Our Lady of Mount
Carmel Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

3. St. Mary Catholic Elementary School, Niagara Falls 

Melissa Hesse, Community Representative, made a presentation on behalf of St. Mary Catholic
Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

Chairperson Burtnik asked Director Crocco to clarify the following issues and questions raised within
Ms. Hesse’s presentation which resulted in the following responses:

Warren Woods is still on the table for the new subdivision.  Has property been purchased by the
School Board or serviced by a developer?
S The School Board has not purchased property in the Warren Woods Subdivision, and it

currently is being serviced by a developer.

St. Joseph Catholic Elementary School in Niagara Falls received money in the form of grants from
the Ontario Government.  What happens to that money if St. Joseph closes?
S The approximately $250,000 in Ministry of Education grants received by St. Joseph Catholic

Elementary School in Niagara Falls purchased resources for students, books, professional
development for staff etc.  If St. Joseph Catholic Elementary School closes the resources would
be shared amongst other schools.

When does the Niagara Falls Ad Hoc Attendance Area Review meet?  The whole city should have
been included.  Has there not been a city wide review before?
S The Niagara Falls Ad Hoc Attendance Area Review Committee held it’s last major review in the

2003-2004 school year and reviewed boundaries for 11 elementary schools.  An Ad Hoc
Attendance Area Review Committee could be formed as a result of the Pupil Accommodation
Review recommendations to begin in September 2009.

Part of St. Joseph Catholic Elementary School’s recommend boundary is now within the Saint Paul
Catholic Secondary School boundary.  For children living in Coronation Park Area, will they be
forced to leave Saint Michael Catholic High School?
S The potential change in boundaries may result in a shift within population of the schools and

a decision will be made based on complete information at the time.
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The City of Niagara Falls has requested that Region expand the urban boundary for the north west
area, making St. Vincent de Paul Catholic Elementary School within that boundary of an already
crowded school.  Is the trend toward Big Box Schools?  We live in an area where this isn’t
necessary, due to population numbers.
S We have been informed that the Region denied the City’s request.  The Niagara Catholic

District School Board has most recently approved two new smaller elementary schools in
Grimsby.  St. Joseph and Our Lady of Fatima Catholic Elementary Schools of approximately 230
and 350 students rather than one school of 500 plus students. 

4. Father Hennepin Catholic Elementary School 

Shawn Gratton, Chair of the Father Hennepin Catholic School Council, made a presentation on
behalf of Father Hennepin Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

D. TRUSTEE ITEMS& OTHER BUSINESS

1. Correspondence

1.1 St. Joseph Catholic Elementary School, Niagara Falls

Director Crocco presented a request to appear as a delegation to the Special Board Meeting
of Tuesday, January 17, 2009, by Beverley Riemersma and Wendy Moulton of St. Joseph
Catholic Elementary School in Niagara Falls.  He explained that the request was not
submitted within the timeline stated in the Delegation Application Process, but that the
correspondence is provided for all Trustees and will be considered in the Senior Staff
Follow-Up report.

E. FUTURE MEETINGS AND EVENTS

1. Special Board Meeting - Wednesday, February 18, 2009 - 7:00 p.m.
Denis Morris Catholic High School

2. Special Board Meeting - Monday, February 23, 2009 - 7:00 p.m.
Denis Morris Catholic High School

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Dekker
Seconded by Trustee Scalzi

THAT the February 17, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:40 p.m.



Niagara Catholic District School Board
Minutes of the Special Board Meeting
February 17, 2009
Page 5 of 5                                        

2009-02-17 - BOARD MINUTES PUBLIC.wpd

Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 17, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer
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A5.3

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: MINUTES OF THE SPECIAL BOARD MEETING
OF FEBRUARY 18, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Meeting of February 18, 2009, as presented.



MINUTES OF THE
SPECIAL BOARD MEETING

TUESDAY, FEBRUARY 17, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Tuesday, February 17,
2009, at 7:00 p.m. at Saint Michael Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Fera. 

2. Roll Call

Moved by Trustee Belcastro
Seconded by Trustee Nieuwesteeg

THAT the Niagara Catholic District School Board excuse Trustee Crole from attending the
Special Board Meeting of February 17, 2009.

CARRIED

Trustee

Pr
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en
t

Ex
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d

John Belcastro T

Kathy Burtnik T

Maurice Charbonneau T

Gary Crole T

John Dekker T

Frank Fera T

Ed Nieuwesteeg T

Tony Scalzi T

Student Trustees

Ashley McGuire T

Christina Volpini T
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Nieuwesteeg
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the
Pupil Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
NIAGARA FALLS ELEMENTARY                                                   

1. St. Thomas More Catholic Elementary School

Anna Racine, Co-Chair of the St. Thomas More Catholic School Council, made a presentation on
behalf of St. Thomas More Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. Our Lady of Mount Carmel Catholic Elementary School 

Anna Racine, Community Representative, made a presentation on behalf of Our Lady of Mount
Carmel Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

3. St. Mary Catholic Elementary School, Niagara Falls 

Melissa Hesse, Community Representative, made a presentation on behalf of St. Mary Catholic
Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

Chairperson Burtnik asked Director Crocco to clarify the following issues and questions raised within
Ms. Hesse’s presentation which resulted in the following responses:

Warren Woods is still on the table for the new subdivision.  Has property been purchased by the
School Board or serviced by a developer?
S The School Board has not purchased property in the Warren Woods Subdivision, and it

currently is being serviced by a developer.

St. Joseph Catholic Elementary School in Niagara Falls received money in the form of grants from
the Ontario Government.  What happens to that money if St. Joseph closes?
S The approximately $250,000 in Ministry of Education grants received by St. Joseph Catholic

Elementary School in Niagara Falls purchased resources for students, books, professional
development for staff etc.  If St. Joseph Catholic Elementary School closes the resources would
be shared amongst other schools.

When does the Niagara Falls Ad Hoc Attendance Area Review meet?  The whole city should have
been included.  Has there not been a city wide review before?
S The Niagara Falls Ad Hoc Attendance Area Review Committee held it’s last major review in the

2003-2004 school year and reviewed boundaries for 11 elementary schools.  An Ad Hoc
Attendance Area Review Committee could be formed as a result of the Pupil Accommodation
Review recommendations to begin in September 2009.

Part of St. Joseph Catholic Elementary School’s recommend boundary is now within the Saint Paul
Catholic Secondary School boundary.  For children living in Coronation Park Area, will they be
forced to leave Saint Michael Catholic High School?
S The potential change in boundaries may result in a shift within population of the schools and

a decision will be made based on complete information at the time.
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The City of Niagara Falls has requested that Region expand the urban boundary for the north west
area, making St. Vincent de Paul Catholic Elementary School within that boundary of an already
crowded school.  Is the trend toward Big Box Schools?  We live in an area where this isn’t
necessary, due to population numbers.
S We have been informed that the Region denied the City’s request.  The Niagara Catholic

District School Board has most recently approved two new smaller elementary schools in
Grimsby.  St. Joseph and Our Lady of Fatima Catholic Elementary Schools of approximately 230
and 350 students rather than one school of 500 plus students. 

4. Father Hennepin Catholic Elementary School 

Shawn Gratton, Chair of the Father Hennepin Catholic School Council, made a presentation on
behalf of Father Hennepin Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

D. TRUSTEE ITEMS& OTHER BUSINESS

1. Correspondence

1.1 St. Joseph Catholic Elementary School, Niagara Falls

Director Crocco presented a request to appear as a delegation to the Special Board Meeting
of Tuesday, January 17, 2009, by Beverley Riemersma and Wendy Moulton of St. Joseph
Catholic Elementary School in Niagara Falls.  He explained that the request was not
submitted within the timeline stated in the Delegation Application Process, but that the
correspondence is provided for all Trustees and will be considered in the Senior Staff
Follow-Up report.

E. FUTURE MEETINGS AND EVENTS

1. Special Board Meeting - Wednesday, February 18, 2009 - 7:00 p.m.
Denis Morris Catholic High School

2. Special Board Meeting - Monday, February 23, 2009 - 7:00 p.m.
Denis Morris Catholic High School

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Dekker
Seconded by Trustee Scalzi

THAT the February 17, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:40 p.m.
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Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 17, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
TOM URLOCKER - ST. NICHOLAS CATHOLIC ELEMENTARY SCHOOL



















PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
ALANNA HOWELL, LESLIE LANDOLT, LEE PAGE, CATHY SONIER, 

YVONNE WOWK  - ST. NICHOLAS CATHOLIC ELEMENTARY SCHOOL





























































































PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
PHYLLIS BONOMI - ST. NICHOLAS CATHOLIC ELEMENTARY SCHOOL 







PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
HEATHER FOSS - ST. CATHARINES DOWNTOWN DEVELOPMENT AND 

REVITALIZATION COMMITTEE













PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
TOM BAKER, NORM HERBERT - OUR LADY OF FATIMA 

CATHOLIC ELEMENTARY SCHOOL
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TO: Niagara Catholic District School Board
Special Board Meeting
Public Session
February 18, 2009

TOPIC: PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
TOM BAKER, NORM HERBERT - OUR LADY OF FATIMA CATHOLIC 
ELEMENTARY SCHOOL

































A5.4

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: MINUTES OF THE SPECIAL BOARD MEETING
OF FEBRUARY 23, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Meeting of February 18, 2009, as presented.



MINUTES OF THE
SPECIAL BOARD MEETING

MONDAY, FEBRUARY 23, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Monday, February 23,
2009, at 7:00 p.m. at Denis Morris Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Scalzi.

2. Roll Call

Moved by Trustee Dekker
Seconded by Trustee Belcastro

THAT the Niagara Catholic District School Board excuse Trustee Maurice Charbonneau from
attending the Special Board Meeting of February 23, 2009.

CARRIED

Trustee

Pr
es

en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Fera 
Seconded by Trustee Scalzi

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of February 23, 2009, as presented.

CARRIED

Director Crocco informed the audience that one St. Catharines Elementary Presentation would be
heard tonight and that the decision to hear the Presentation was made in consultation with the
Chairperson of the Board and was supported by all Trustees.  Ms. Thoms letter was included in the
Correspondence Section of the Special Board Meeting Agenda of Wednesday, February 18, 2009.
Following a conversation between the Director and Ms. Thoms, it was clarified that the letter
received by the Director was intended to be presented as a Delegation and not Correspondence.

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the Pupil
Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
ST. CATHARINES ELEMENTARY & SECONDARY                            

1. St. Nicholas Catholic Elementary School

Dagmar Thoms, Community Representative, made a presentation regarding St. Nicholas Catholic
Elementary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. St. Francis Catholic Secondary School

Sue Hendriks and Patty Rempel, Community Representatives, made a presentation regarding St.
Francis Catholic Secondary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

D. TRUSTEE ITEMS& OTHER BUSINESS

E. FUTURE MEETINGS AND EVENTS

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Crole
Seconded by Trustee Nieuwesteeg

THAT the February 23, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:35 p.m.

Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 23, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer
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PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
SUE HENDRIKS & PATTY REMPEL 

ST. FRANCIS CATHOLIC SECONDARY SCHOOL











THE CASE FOR ST. FRANCIS 
 
SLIDE 1 – ST. FRANCIS CATHOLIC SECONDARY 
Good evening Mr. Crocco, Superintendents of Education 
and Board of Trustees. My name is Sue Hendriks and along 
with Patty Rempel, we are representing the parent 
community of St. Francis Catholic Secondary School. Thank 
you for giving us this opportunity to present to you our Case 
for St. Francis, home of the Phoenix. 
 
SLIDE 2 - INTRODUCTION 
Our school mascot the Phoenix is a beautiful, mythical bird. 
It is a symbol of the sun, rebirth, resurrection and 
immortality. It was believed to have died in flames and out of 
the ashes a new phoenix would rise. St. Francis continues to 
rise above its physical challenges and delivers an 
exceptionally high quality education in a strong faith based 
environment. 
 
SLIDE 3 – ARC SCHOOL VALUATION 
The accommodation review committee valuation report 
shows that St. Francis falls short behind Denis Morris and 
Holy Cross by 33 to 36 points. 
 
SLIDE 4 – ARC SCHOOL VALUATION 
St. Francis lost points in such areas as internal space for 
learning, number of portables, amount of cafeteria space, 
condition of school and cost of upgrades. 
 
SLIDE 5 – SUMMATION OF ARC 
St. Francis ranked the lowest overall on the scoring rubric 
but it is interesting to note that we lost the greatest number 
of points in only 5 to 7 out of 44 total questions. 
 
SLIDE 6 - EXCELLENCE 
St. Francis has developed a reputation of academic 
excellence that supersedes the building. 



 
SLIDE 7 – EQAO MATH RESULTS 2008 
EQAO math results show that Niagara Catholic students 
surpass provincial results in testing.  As you can see St. 
Francis students continue to achieve the highest results. 
 
SLIDE 8 – EQAO LITERACY RESULTS 2008 
Literacy test results also show outstanding scores from St. 
Francis students. 
 
SLIDE 9 – CO-CURRICULAR 
St. Francis offers a large variety of co-curricular activities as 
shown in our power point. We’ve highlighted just some of our 
accomplishments over the past year.  
PAUSE                                                                                                   
Year after year our students experience success and 
personal growth due not only to their hard work and 
determination, but also because of the guidance and 
dedication of our excellent staff and volunteers. 
 
SLIDE 10 – PILGRIMAGE 2008 
Every Fall St. Francis students walk in solidarity with Denis 
Morris and Holy Cross at a Pilgrimage aimed at raising 
awareness and funds for the poor in developing countries. 
Last year over 500 St. Francis students participated raising 
an amazing $45,000.00. This year’s theme was We’ve Got 
Soul and over 570 St. Francis students and community 
pulled together raising over $56,000.00. It was overwhelming 
for us as parent volunteers to watch over 500 well behaved 
St. Francis students and staff fill half the Market Square and 
celebrate Mass together with fellow peers from Denis Morris 
and Holy Cross. 
 



SLIDE 11 – CHRISTMAS OUTREACH 
The Christmas gift drive annually gives our students the 
opportunity to serve others. Last year St. Francis collected 
gifts for community care and gift items for 75 bags and 
baskets that were distributed throughout our region. 
 
SLIDE 12 - TESTIMONIALS 
St. Francis is a community school, as you can see by some 
of the testimonials given. 
PAUSE 
 
SLIDE 13 – LETTERS TO THE EDITOR - TERRY 
Perhaps you have read some of the letters to the editor in 
the St. Catharines Standard where members of our 
community have written in support of St Francis. Terry 
Rempel wrote “St. Francis has earned and maintained a 
widely known reputation for excellence.” 
 
SLIDE 14 – LETTERS TO THE EDITOR - MIKE 
Mike Bonomi echoes this when he wrote “It is a success in 
every sense of the word. St. Francis has established a very 
positive reputation and has achieved high standards both 
academically and athletically. You simply cannot duplicate or 
replace that. Instead, the school deserves to build on that 
success.” 
 
SLIDE 15 – SAVE THE FUTURE OF ST. FRANCIS 
Electronically, past and present students of St. Francis are 
reaching out through facebook. The site Save the Future of 
St. Francis is 160 members strong and the message is clear. 
I invite you to go online and read for yourself all the positive 
comments that past and present students have to say about 
their school. 
 
 
 



SLIDE 16 – SENIOR STAFF RECOMMENDATIONS 
On December 2, 2008 Senior Staff presented their 
recommendations to the Niagara Catholic District school 
board for consideration. The parent community of St. Francis 
fully supports the recommendation that the Board maintain 
all 3 Catholic Secondary schools. It was also encouraging to 
read that the Senior staff recommends continuing to apply to 
the Ministry of Education for additional funding to provide 
facility plant upgrades to St. Francis. However, we are 
concerned with the proposed boundary review. If the St. 
Francis boundaries are minimized then specialized programs 
currently offered at St. Francis could be at risk. We ask that 
this point be taken into consideration. 
 
SLIDE 17 – LONG LIVE ST. FRANCIS 
In conclusion, Catholic education will continue to thrive in the 
Niagara Region only with the shared efforts of parents, 
students, staff and the school board. St. Francis Catholic 
Secondary School year after year provides an exceptional 
learning environment which educates its students 
academically, socially and spiritually. Declining enrollment is 
not an issue for us. In fact at our grade 8 open house it was 
literally standing room only. Our future parents and students 
showed us in overwhelming numbers that despite a black 
cloud of possible closure they were choosing us, and more 
importantly choosing Catholic education.  We the parent 
community of St. Francis acknowledges the huge 
responsibility that you have been given in this decision 
making. We appreciate this time that you have given us to 
show you just some of the many reasons why St Francis 
along with Holy Cross and Denis Morris, is an essential 
component of Catholic Secondary Education in Niagara. 
Thank you 
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TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: SCHOOL EXCELLENCE PROGRAM 
ST. EDWARD CATHOLIC ELEMENTARY SCHOOL 



                   Catholic School Profile  

         St. Edward 
              
 
 

                                                            

         

 
 
 
 
 
 
 
                                  
                                  
 
 

 
Director of Education 

John Crocco 
 

 
Superintendent 

Rob Ciarlo 
 
 

Catholic Education Centre 
427 Rice Road 

Welland, Ontario 
L3C 7C1 

905.735.0240 
Fax 905.735.8807 

 
 

Parish  
St. Helen Church 

4156 Maple Grove Road 
Vineland, ON 
905.562.0329 

Father Joe 
 
 

Board Mission 
“The Mission of the Niagara 

Catholic District School Board, 
as a Catholic Community of 
learners, is to ensure that all 

students develop the knowledge, 
skills and values to reach their 
full potential, with Christ as the 
Way, the Truth and the Light.”  

 
 

School Mission Statement 
“St. Edward School is a 

Christian community of students, 
teachers, parents, clergy and 

community members working in 
partnership to sustain a learning 

environment conducive to the 
realization of an excellent 

Catholic education for all our 
learners.” 

 
 

School Motto or Theme 
“We are small in size, 

but big in spirit!” 
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Niagara Catholic 
District School Board 

Principal 
Andy Cipro 

2807 - 4th Avenue 
Jordan, ON   

L0R 1S0 

What We Stand For 
Community Projects 
Staff & students actively live their faith, participating in a number of community projects. 

 Kids Helping Kids     Holy Childhood Walkathon  
 3 seasonal food drives for Community Cares  ’Out of the Cold’ Christmas bags 
 Rankin Cancer Run     MS Read-a-thon 

 

Special Activities/Programs          
Some of the special activities & celebrations which we participate in regularly include: 

 House League-academics  & athletics    Monthly Award Assemblies 
 Halloween Activities/ Play Day     Weekly hot lunch program 
 Year long Grade 8 service projects    Grade 3 to 8 school choir 
 Graduation, year end celebrations & awards   Frequent classroom celebrations 
 Meet the Teacher & Curriculum Night    Christmas Hot Turkey Lunch 
 Heart Healthy Schools Program     Quality Daily Physical Activity 
 Junior Math Club (Gr 4-6) 

 

Ideals, Values/Commitments  
 We promote self esteem, respect for life and an appreciation of individual giftedness; 
 We provide many opportunities for everyone to contribute to the greater community;  
 We assist each child in their individual journey of personal, spiritual, intellectual, 

physical, emotional and cultural growth & development;  
 We present a challenging learning environment for each student, grounded firmly in the 

gospel values which fosters a love of learning, aimed at creating lifelong learners; 
 We encourage regular communication between home, school, church & the community. 

Who We Are 
 
St. Edward School is located in Jordan, Ontario in the County of Lincoln.  The original school 
was constructed in 1963, housing six classrooms and a small office.  A gymnasium, 
changerooms, three additional classrooms, and a resource office were added in 1967.  A 
renovation in 1995 added two Primary classrooms to the front of the school. 
 
Our students live in rural areas including the two small towns of Vineland and Jordan.  The 
school, located at 2807 4th Avenue, is an integral part of the community.  The facilities are 
utilized by many local community members and organizations for many purposes.  We pride 
ourselves on being the self-proclaimed “best school in the system”. 
 

 Grades in school:  Junior Kindergarten to Grade 8 
 Total enrollment as of September 2007:  183 
 Staff includes 8.5 classroom teachers, a educational resource teacher, 3 educational 

assistants, 1.16 French teachers, a 0.5 library technician, custodian, secretary, and Principal. 
 Computers:  25 computers in the lab-classes scheduled 3 times per week to use approved 

computer programs.  Each classroom also has 4 computers, all Internet connected. 
 Library Information Centre: a converted classroom is used for the school library.  We are 

continually upgrading and augmenting our supply of quality library books and electronic 
media. 

 Gym:  the gymnasium is a facility that is used for the delivery of curriculum programs and 
extra-curricular & house league activities. The school community utilizes it after school 
hours for many different sporting events, parish functions and special activities. 

 Students participate on a regular basis in many spiritual activities and celebrations.  The 
students have the opportunity to experience Christ’s presence through the curriculum, 
prayer, liturgies and celebrations as well as by performing service projects. 



               
 
 
 
       
 

How we are doing 
EQAO Primary Assessment of Reading, Writing and Mathematics 
The Niagara Catholic District School Board is celebrating student achievement after province-wide test results showed its Grade 
3 students have exceeded the provincial averages in Reading, Writing and Mathematics, once again.  In May of 2008 the EQAO 
Primary Assessment of Reading, Writing and Mathematics was administered across elementary schools in our board.    
Achievement is described in four levels, where Level 3 is the provincial standard.    The EQAO reported the results of school, 
board and provincial achievement by two methods:  Method 1 includes all Grade 3 students and Method 2 includes Grade 3 
students excluding students who were exempted or did not complete any work during the assessment.  The Niagara Catholic 
District School Board’s commitment to quality Catholic education and to the success and achievement of each individual child 
entrusted to its care was demonstrated by the fact that 98% of Grade 3 students participated in the Provincial Assessment 

Primary Assessment Results 
Reading  Level 3, 4 Method 1 Writing Level 3, 4 Method 1 Mathematics Level 3, 4 Method 1 
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Reading  Level 3, 4 Method 2 Writing Level 3, 4 Method 2 Mathematics Level 3, 4 Method 2 
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     School Board Province      School Board Province      School Board Province 
Levels 3, 4 
 69% of the students across the 

   Niagara Catholic District School  
   Board and   61% across the province    
attained this level. 
Levels 2, 3, 4 
 94% of the students across the Niagara 
Catholic District School Board and 
87% across the province attained this 
level. 

Levels 3, 4 
 76% of the students across the 
Niagara Catholic District School 
Board and   66% across the province 
attained this level. 

Levels 2, 3, 4 
 99% of the students across the 
Niagara Catholic District School 
Board and 95% across the province 
attained this level. 

Levels 3, 4 
 75% of the students across the 
Niagara Catholic District School 
Board and   68% across the province 
attained this level. 

Levels 2, 3, 4 
 97% of the students across the 
Niagara Catholic District School 
Board and 93% across the province 
attained this level. 

EQAO has established a minimum number of participating students for the public reporting of achievement results.  As a result, 
schools and boards with very few students participating in Grade 3 and Grade 6 will have no results posted publicly.  Similarly, 
reports for schools and boards with very few participating students in one grade may have no results provided in some sections of 
their public report.  The minimum number of participating students for publication of achievement results is 15.  The minimum 
number of respondents for the release of questionnaire results is six.  (EQAO Website, 2008). 
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How we are doing 
EQAO Junior Assessment of Reading, Writing and Mathematics 
The Niagara Catholic District School Board is celebrating student achievement after province-wide test results showed its Grade 
6 students have exceeded the provincial averages in Reading, Writing and Mathematics, once again.  In May of 2008 the EQAO 
Junior Assessment of Reading, Writing and Mathematics was administered across elementary schools in our board.    
Achievement is described in four levels where Level 3 is the provincial standard.    The EQAO reported the results of school, 
board and provincial achievement by two methods:  Method 1 includes all Grade 6 students and Method 2 includes Grade 6 
students excluding students who were exempted or did not complete any work during the assessment.  The Niagara Catholic 
District School Board’s commitment to quality Catholic education and to the success and achievement of each individual child 
entrusted to its care was demonstrated by the fact that 98% of Grade 6 students participated in the Provincial Assessment 

Junior Assessment Results 
Reading  Level 3, 4 Method 1 Writing Level 3, 4 Method 1 Mathematics Level 3, 4 Method 1 
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Reading  Level 3, 4 Method 2 Writing Level 3, 4 Method 2 Mathematics Level 3, 4 Method 2 
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     School Board Province      School Board Province      School Board Province 
Levels 3, 4 
 68% of all students at St. Edward 
School achieved levels 3, 4 in reading. 

 
 71% of the students across the Niagara 
Catholic District School Board and   
66% across the province attained this 
level. 

Levels 2, 3, 4 
 96% of all students at St. Edward 
School achieved levels 2, 3, 4 in 
reading. 

 95% of the students across the Niagara 
Catholic District School Board and 
90% across the province attained this 
level. 

Levels 3, 4 
 80% of all students at St. Edward 
School achieved levels 3, 4 in 
writing. 

 73% of the students across the 
Niagara Catholic District School 
Board and   67% across the province 
attained this level. 

Levels 2, 3, 4 
 96% of all students at St. Edward 
School achieved levels 2, 3, 4 in 
writing. 

 98% of the students across the 
Niagara Catholic District School 
Board and 95% across the province 
attained this level. 

Levels 3, 4 
 64% of all students at St. Edward 
School achieved levels 3, 4 in 
mathematics. 

 69% of the students across the 
Niagara Catholic District School 
Board and 61% across the province 
attained this level. 

Levels 2, 3, 4 
 96% of all students at St. Edward 
School achieved levels 2, 3, 4 in 
mathematics. 

 95% of the students across the 
Niagara Catholic District School 
Board and 90% across the province 
attained this level. 
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Board Planning for continuous Improvement
 

The Niagara Catholic District School Board Improvement Plan and Individual School Improvement Plans will set SMART 
Goals as a means to continuous improvement.  Each school;s plan will include SMART goals on Faith formation, EQAO 
targents, Safe Schools, and an additional two goals that are school specific 
 
Our Improvement Plans are dynamic in that they will be closely monitored by both Board and School Improvement Planning 
Teams, along with Senior Administration, throughout the school year.  If required, adjustments will be made to the individual 
plans to reflect the needs of our students and school communities. 
 
SMART stands for goals that are S – Specific, M – Measurable, A – Attainable, R – Relevant, T – Time Based. 
 
 

School Goals 
 
Our Catholic Identity 
 

 To increase awareness of Catholic values and moral teachings among staff and students 
 
Curriculum 
 

1. To develop and refine school wide data wall 
 

2. To have all St. Edward school teachers use a 3 prong instructional approach to open response questions so that 75% of 
all students will use a 3-prong response to Open Response questions by June 2009. 

 
3. To have all St. Edward school teachers teach students to respond to open response math questions by using pictures, 

numbers and words so that 75% of all students will use pictures, numbers and words in their open response math 
questions. 

 
School Climate  
 

4. To ensure the safety and well being of all. 
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TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: UNAPPROVED MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 
OF FEBRUARY 10, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the unapproved
Minutes of the Committee of the Whole Meeting of February 10, 2009, as
presented.

The following recommendations are being presented for the Board’s consideration
from the Committee of the Whole Meeting of February 10, 2009.

2.1 Funding of Capital Projects

THAT the Niagara Catholic District School Board direct Senior Staff to
protect the FRP Grants accumulated in the Pupil Accommodation Debt
Reserve (PADR) at August 31, 2008 in the amount of $8,474,683 and to
encumber these funds so that they are used only to pay down the
capital debt when the debentures come up for renewal.
THAT Niagara Catholic District School Board direct Senior Staff to
protect a portion of the funds accumulated in the Proceeds of
Disposition Reserve (PODR) at August 31, 2008 in the amount of
$3,240,000, and to encumber these funds so that they are used only
to pay down the capital debt when the debentures come up for
renewal.
THAT Niagara Catholic District School Board direct Senior Staff to
continue to limit the annual Facility Renewal Program Expenditures,
so the annual unspent amount of $1,000,000 of the Facility Renewal
Program Grants can be deposited in the Pupil Accommodation Debt
Reserve (PADR-FRP) until the year 2029-30, in order to fund future
debenture payments, including $327,922 for Facility Renewal Projects
completed prior to August 31, 2006, and to fund additional Facility
Renewal Program capital projects, as approved by the Board in the
future.



2.2 Financial Reports

2.2.1 Monthly Banking Transactions

THAT the Niagara Catholic District School Board receive the Monthly
Banking Transactions for the month of January 2009, as presented for
information.

2.2.2 Statement of Revenue & Expenditures

THAT the Niagara Catholic District School Board receive the
Statement of Revenue and Expenditures as at January 31, 2009, as
presented for information.



MINUTES OF THE
COMMITTEE OF THE WHOLE MEETING

TUESDAY, FEBRUARY 10, 2009
                                           

Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, held
on Tuesday, February 10, 2009, at 7:00 p.m. in the Board Room, at the Catholic Education Centre, 427 Rice
Road, Welland.  

The meeting was called to order at 7:00 p.m. by Vice-Chairperson Fera.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Dekker.

2. Roll Call

Trustee

Pr
es

en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini

The following staff were in attendance:
John Crocco, Director of Education; Rob Ciarlo, Yolanda Baldasaro, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; Khayyam Syne, Administrator of Staff Development; Christine Graham,
Program Officer - Curriculum; Marcel Jacques, Program Officer - Student Support Services;
James Woods, Controller of Plant; Jennifer Brailey, Manager of Board Services and
Communications; Sherry Morena, Recording Secretary



Niagara Catholic District School Board
Minutes of the Committee of the Whole Meeting
February 10, 2009
Page 2 of 6                                                         

3. Approval of the Agenda

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole Meeting
of February 10, 2009, as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Minutes of the Committee of the Whole Meeting of January 13, 2009

Moved by Trustee Scalzi
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of January 13, 2009, as presented.

CARRIED

B. PRESENTATIONS

1. Speak Out Showcase 2009

Frank Iannantuono, Superintendent of Education, introduced the “Speak Out” Showcase for 2009,
along with the four students presenting their speeches to the Board. 

Junior Division - Emma Lorenzi, St. Ann Catholic Elementary School, St. Catharines 
“Too Much Technology”
Junior Division - Emily Miszk,  Sacred Heart Catholic Elementary School, St. Catharines 
“Speeches Throughout History”
Catholic Messengers - Lina Abril, St. James Catholic Elementary School 
“My New Life in Canada”
Catholic Messengers - Mahmoud Nasser, Loretto Catholic Elementary School, Niagara Falls
“Violence Against Children”

Vice-Chairperson Fera thanked the students for sharing their speeches with the Board, and
commended them on their outstanding skill and talent.  Trustees presented the students with
Niagara Catholic “Excellence in Academics” pins.

C. COMMITTEE AND STAFF REPORTS

1. Protocol Between the Niagara Catholic District School Board and
Family and Children’s Services Niagara                                         

Lee Ann Forsyth-Sells, Superintendent of Education, highlighted the executive summary of the
revised edition of the Protocol between the Niagara Catholic District School Board and Family and
Children’s Services (FACS) and stated that this document clarifies procedures between the Board
and FACS.

 
Superintendent Forsyth-Sells welcomed Chris Steven, Executive Director of Family and Children’s
Services, who presented his comments to the Board.

Director Crocco and Chris Steven signed the revised February 2009 Protocol Between the Niagara
Catholic District School Board and Family and Children’s Services Niagara.
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2. Parents Reaching Out (PRO) Grants 2008-2009

Yolanda Baldasaro, Superintendent of Education, presented the report on the Parents Reaching
Out (PRO) Grants 2008-2009 along with a summary of the initiatives for which grants have been
received by the Niagara Catholic District School Board School Councils.  

3. Program Department Update - Healthy Schools

Superintendent Iannantuono welcomed Mike Sheahan, Program Consultant, who presented the
Program Department Update - Healthy Schools.

Mr. Sheahan introduced Dr. Stafford Dobbin, Medical Director; Karen Stearne, Executive Director;
and Joann Sacco, TITLE, of the Healthy Heart Schools Program.  Dr. Dobbin elaborated on the
Healthy Heart Schools Program.

4. Elementary and Secondary School Year Calendars: 2009-2010

Superintendent Iannantuono presented the report on the Elementary and Secondary School Year
Calendars: 2009-2010 and stated that the 2009-2010 school year is a very unique calendar being
Labour Day falls on Tuesday, September 8, 2009, which results in a total number of 192 school
days between September 8, 2009 and June 30, 2009, two days short of the required minimum of
194 school days.

This upcoming School Year Calendar therefore requires the school year to begin prior to Labour
Day. The consultation process, will receive comment on August 31, 2009 as a potential PA Day or
the potential of the first day of classes; and September 4, 2009, as an instructional day or a PA
Day.

Moved by Trustee Belcastro 
THAT the Committee of the Whole receive the report on the Elementary and Secondary School
Year Calendars for the 2009-2010 school year, and
THAT the potential modified Elementary and Secondary School Year Calendars for the 2009-
2010 school year be submitted to the February 24, 2009, Board Meeting for consideration.

CARRIED

5. Funding of Capital Projects

Larry Reich, Superintendent of Business & Financial Services, presented the report on Funding of
Capital Projects.

Moved by Trustee Nieuwesteeg 
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the following resolutions:

THAT the Niagara Catholic District School Board direct Senior Staff to protect the FRP Grants
accumulated in the Pupil Accommodation Debt Reserve (PADR) at August 31, 2008 in the
amount of $8,474,683 and to encumber these funds so that they are used only to pay down
the capital debt when the debentures come up for renewal.

THAT Niagara Catholic District School Board direct Senior Staff to protect a portion of the
funds accumulated in the Proceeds of Disposition Reserve (PODR) at August 31, 2008 in the
amount of $3,240,000, and to encumber these funds so that they are used only to pay down
the capital debt when the debentures come up for renewal.
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THAT Niagara Catholic District School Board direct Senior Staff to continue to limit the annual
Facility Renewal Program Expenditures, so the annual unspent amount of $1,000,000 of the
Facility Renewal Program Grants can be deposited in the Pupil Accommodation Debt Reserve
(PADR-FRP) until the year 2029-30, in order to fund future debenture payments, including
$327,922 for Facility Renewal Projects completed prior to August 31, 2006, and to fund
additional Facility Renewal Program capital projects, as approved by the Board in the future.

CARRIED

6. Financial Reports

6.1 Monthly Banking Transactions

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District
School Board receive the Monthly Banking Transactions for the month of January
2009, as presented for information.

CARRIED

6.2 Statement of Revenue and Expenditures

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District
School Board receive the Statement of Revenue and Expenditures as at January 31,
2009, as presented for information.

CARRIED

7. Monthly Updates

7.1 Policy Development Update

The Policy Development Update was presented for information.

7.2 Student Trustees’ Update

Ashley McGuire, Student Trustee, gave a brief verbal update on the activities of the
Student Senate.

7.3 Family of Schools Superintendents’ Monthly Update

The Family of Schools Superintendents gave brief verbal reports highlighting the activities
in their schools.

F. BUSINESS IN CAMERA

Moved by Trustee Scalzi
THAT the Committee of the Whole move into the In Camera Session.

CARRIED

The Committee of the Whole moved into the In Camera Session of the Meeting at 9:30 p.m. to address
a timed item and reconvened at 10:20 p.m. 

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Belcastro 
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting  of February 10, 2009.

CARRIED
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SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section A: Student Trustees Present held on January 13, 2009,
as presented.

CARRIED (Item F1)

SECTION B:  STUDENT TRUSTEES EXCLUDED

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the recommendation as outlined in Item F3 of the In Camera Session of the Committee
of the Whole Meeting Agenda - Section B: Students Trustees Excluded of February 10, 2009.

CARRIED (Item F3)

Moved by Trustee Scalzi
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on January 13, 2009,
as presented.

CARRIED (Item F4)

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the recommendation as outlined in Item F5 of the In Camera Session of the Committee
of the Whole Meeting Agenda - Section B: Students Trustees Excluded of February 10, 2009.

CARRIED (Item F5)

D. INFORMATION

1. Trustee Information

1.1 Spotlight on Niagara Catholic - January 27, 2009

Director Crocco presented the Spotlight on Niagara Catholic - January 27, 2009 issue for
Trustees’ information.

1.2 JK/SK Registration and Open House - February 10, 2009

Director Crocco informed Trustees that today was the first Open House for JK/SK
Registration and that early indications from across the system was positive.  Registration
will continue for the entire month of February.

1.3 February 13, 2009 - PA Day - Elementary

Director Crocco reminded Trustee that this Friday is an Elementary PA Day which will
consist of In–School Sessions for all staff on a variety of topics and issues. 

1.4 Special Board Meetings - Pupil Accommodation Review - Delegation Submissions

Director Crocco reminded Trustees of the following Special Board Meetings which are
scheduled to begin at 7:00 p.m. on:

Tuesday, February 17th, 2009 Saint Michael Catholic High School 
for Niagara Falls Elementary
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Wednesday, February 18th, 2009 Denis Morris Catholic High School
for St. Catharines Elementary

Monday, February 23rd, 2009 Denis Morris Catholic High School
for St. Catharines Secondary  

1.5 Thursday, February 19, 2009 - Faith Formation Catholic School Council
Notre Dame College School - 7:00 p.m.                                                     

Director Crocco informed Trustees of the Faith Formation Catholic School Council being
held on Thursday, February 19, 2009 at 7:00 p.m.

Father Charles Mosher And Dino Sicoli will be hosting the event title “ Live Well! Love
Much! Laugh!”

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action

1.1 Governance Consultation Paper Submission to Governance Review Committee

H. ADJOURNMENT

Moved by Trustee Dekker
THAT the February 10, 2009 Committee of the Whole Meeting be adjourned.

CARRIED

This meeting was adjourned at 10:30 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
February 10, 2009.

Approved on the 10th day of March 2009.

______________________________ ______________________________
Frank Fera John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer



 C2.2

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: FUNDING OF CAPITAL PROJECTS

RECOMMENDATION

THAT the Niagara Catholic District School Board direct Senior Staff to protect the
FRP Grants accumulated in the Pupil Accommodation Debt Reserve (PADR) at
August 31, 2008 in the amount of $8,474,683 and to encumber these funds so that
they are used only to pay down the capital debt when the debentures come up
for renewal.

THAT Niagara Catholic District School Board direct Senior Staff to protect a
portion of the funds accumulated in the Proceeds of Disposition Reserve (PODR)
at August 31, 2008 in the amount of $3,240,000, and to encumber these funds so
that they are used only to pay down the capital debt when the debentures come
up for renewal.
THAT Niagara Catholic District School Board direct Senior Staff to continue to
limit the annual Facility Renewal Program Expenditures, so the annual unspent
amount of $1,000,000 of the Facility Renewal Program Grants can be deposited
in the Pupil Accommodation Debt Reserve (PADR-FRP) until the year 2029-30, in
order to fund future debenture payments, including $327,922 for Facility
Renewal Projects completed prior to August 31, 2006, and to fund additional
Facility Renewal Program capital projects, as approved by the Board in the
future. 

Prepared by: Larry Reich, Superintendent of Business & Financial Services

Presented by: Larry Reich, Superintendent of Business & Financial Services

Approved by: John Crocco, Director of Education

Date: February 24, 2009
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REPORT TO THE COMMITTEE OF THE WHOLE 

TUESDAY, FEBRUARY 10, 2009 
 

REPORT ON THE FUNDING OF CAPITAL PROJECTS 
 
 

BACKGROUND INFORMATION 
 
In 1998, under the New Funding Model, the funding of capital projects was simplified from the inefficient 
Capital Expenditures Forecast Model to a more dynamic and effective New Pupil Places Program (NPP) 
and Facility Renewal Program (FRP).   
 
Under the NPP Model, school boards were given a greater amount of responsibility and accountability 
regarding the planning and implementation of capital projects.  Based on the projections of total 
enrolment and total school capacity, school boards were able to project the capital funding receivable 
from the Ministry of Education and they were able to plan and implement capital projects without the 
formal approval of the Ministry of Education.  
 
On June 12, 2006 the Ministry of Education informed School Boards that a new approach was planned 
regarding the funding of capital projects effective August 31, 2006 and that a number of new capital 
funding initiatives would be announced in the new future.  Since then, over a two year period the Ministry 
of Education has unveiled a number of capital funding initiatives, which are very prescriptive and which 
require an extensive number of reviews and approvals by the Ministry of Education.  The new capital 
funding approach included the following capital programs: 
 

- Facility Renewal Capital Projects 
- New Pupil Places Capital Projects 
- Good Places to Learn Capital Projects 
- Primary Class Size Capital Projects 
- Prohibitive-to-Repair Capital Projects 
- Local Growth Schools Capital Projects 
- Funding for Full Day Learning for 4-and-5 Year Olds Capital Projects 

 
Under the new approach, school boards were informed that they were required to obtain approval from 
the Ministry of Education before entering into any new capital financial commitments.  Boards that failed 
to comply with this requirement would be held responsible for all costs related to the dissolution of 
contracts.   
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In order to access the capital funding available under the each capital program, school boards must submit 
a business case for each project and they must meet a specific set of eligibility criteria and conditions.  In 
addition, schools boards are required to obtain approval for three milestones from the beginning to the 
end of the each capital project, as follows: 
 

- Milestone 1 – Project Scope Cost and Timeline 
Ministry approval is required to transfer funds from reserves (before issuing Tenders) 

- Milestone 2 – Results of Tendering Process 
Ministry approval is required before awarding of Tenders 

- Milestone 3 – Report on Project Completion  
Ministry approval is required after the formal approval of the Board 

 
The Ministry of Education emphasized that capital funding provided under a particular capital program 
could not be transferred to other capital programs.  In addition, any expenditure over the approved 
funding in any capital program would have to be covered by the board. 
 
Projects Completed Prior to August 31, 2006 
 
In order to reconcile the old funding approach with the methodology of the new funding initiatives, the 
Ministry of Education reviewed the capital liquidity of all school boards, using a Capital Liquidity 
Template (CLT) for all projects completed prior to August 31, 2006 and planned after August 31, 2006, 
as noted in Appendix A. 
 
The Capital Liquidity Template confirmed the following information: 
 

1. Niagara Catholic completed 21 Capital Projects prior to August 31, 2006 for a total cost of 
$81,397,897, including 17 Capital Projects eligible for New Pupil Places (NPP) Grants for a total 
cost of $74,352,471 and 4 Capital Projects eligible for Facility Renewal Program (FRP) Grants 
for a total cost of $7,045,426, as noted in Appendix B. 

 
2. Niagara Catholic had accumulated a balance of $16,255,567 in the Pupil Accommodation Debt 

Reserve (PADR) at August 31, 2008, in order to fund future debenture payments.  The balance of 
$16,255,567 represented an accumulation of unspent NPP Grants amounting to $7,780,884 and 
unspent FRP Grants amounting to $8,474,683, as noted in Appendix C. 

 
3. Niagara Catholic had accumulated a balance of $4,603,202 in the Proceeds of Disposition 

Reserve (PODR) at August 31, 2008, a portion of which was to be used to fund future debenture 
payments, as noted in Appendix C.  The PODR balance was accumulated from the sale of the old 
St. Vincent de Paul School and Saint Michael High School. 

 
4. Niagara Catholic would continue to receive annual NPP Grants, which will be based on the 

projections of total enrolment and total school capacity.  The Ministry of Education has estimated 
that these annual NPP Grants, together with the above mentioned reserves (PADR & PODR), will 
be sufficient to cover the debenture payments related to NPP Capital Projects completed prior to 
August 31, 2006, as noted in Appendix D. 

 
5. Niagara Catholic had made a long term commitment to set aside FRP Grants in the amount of 

$1,000,000 per year until the year 2029-30, in order to meet future debenture payments.  
However, at this time, based on the updated enrolment projections, the Board would be required 
to set aside only $329,193 per year until the year 2029-30, in order to support the debentures that 
related strictly to Capital Projects eligible for FRP Projects (See Appendix E). 
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Based on the foregoing information and based on updated enrolment data, the Ministry of Education has 
requested that the board take the following actions: 
 

1. THAT the Niagara Catholic District School Board approve a resolution to protect the FRP Grants 
accumulated in the Pupil Accommodation Debt Reserve at August 31, 2008 in the amount of 
$8,474,683 and to ensure that these funds are used to pay down the capital debt when the 
debentures come up for renewal. 

 
2. THAT Niagara Catholic District School Board approve a resolution to protect a portion of the 

funds accumulated in the Proceeds of Disposition Reserve (PODR) at August 31, 2008 in the 
amount of $3,240,000, and to ensure that these funds are used to pay down the capital debt when 
the debentures come up for renewal. 

 
Projects Planned After August 31, 2006 
 
In June 2008 the board submitted a Capital Liquidity Template (CLT), which requested funding for 20 
capital projects for a total cost of $71,550,000.  
 
After many meetings and telephone conversations, the Ministry of Education approved the funding for 9 
capital projects for a total cost of $22,550,000, including $10,250,000 for capital projects eligible for 
Primary Class Size (PCS) funding and $12,300,000 for capital projects eligible for Prohibitive to Repair 
(PTR) funding, as noted in Appendix F.   
 
The Plant Department is now in the process of preparing tender documents for these projects, in order to 
obtain Milestone 2 Approval from the Ministry of Education. 
 
The Ministry of Education considered the need to fund 5 additional PTR and Growth Schools Projects, 
which were requested by the Board for a cost of $29,500,000 ($4,000,000 for PTR Projects and 
$24,500,000 for Growth Schools Projects), as noted in Appendix F.   
 
These projects will be considered for funding during the next few months under the Capital Priorities 
Template (CPT) Program.  The members of Senior Staff will continue to collaborate with Ministry staff, 
in order to maximize the capital funding under the CPT Program. 
 
The Ministry of Education deferred the funding of 6 additional capital projects related to the 
Accommodation Review Committee (ARC) Process and Other Capital Projects, which were requested by 
the Board for a cost of $19,500,000 ($11,500,000 for ARC Related Projects and $8,000,000 for Other 
Capital Projects), as noted in Appendix F.   
 
These capital projects will be deferred until the Board will be able to identify the appropriate funding 
sources to support these projects.  The members of Senior Staff will continue to collaborate with ministry 
staff, in order to identify additional sources of capital funding to support the construction of these capital 
projects. 
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RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District School Board 
approve the following resolutions: 
 
1. THAT the Niagara Catholic District School Board direct Senior Staff to protect the FRP 

Grants accumulated in the Pupil Accommodation Debt Reserve (PADR) at August 31, 2008 
in the amount of $8,474,683 and to encumber these funds so that they are used only to pay 
down the capital debt when the debentures come up for renewal. 

 
2. THAT Niagara Catholic District School Board direct Senior Staff to protect a portion of the 

funds accumulated in the Proceeds of Disposition Reserve (PODR) at August 31, 2008 in the 
amount of $3,240,000, and to encumber these funds so that they are used only to pay down 
the capital debt when the debentures come up for renewal. 

 
3. THAT Niagara Catholic District School Board direct Senior Staff to continue to limit the 

annual Facility Renewal Program Expenditures, so the annual unspent amount of $1,000,000 
of the Facility Renewal Program Grants can be deposited in the Pupil Accommodation Debt 
Reserve (PADR-FRP) until the year 2029-30, in order to fund future debenture payments, 
including $327,922 for Facility Renewal Projects completed prior to August 31, 2006, and to 
fund additional Facility Renewal Program capital projects, as approved by the Board in the 
future. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services 
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: February 10, 2009 
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Appendix B

Niagara Catholic District School Board
Summary of Capital Projects Completed Prior to August 31, 2006
Projects Eligible for New Pupil Places Funding

Facility Name Panel Status
Estimated 
Capacity

TOTAL 
PROJECT 

COST 
AMOUNT  

PAID IN CASH
AMOUNT   

DEBENTURED

NPP RELATED  PROJECTS
Denis Morris (addition) S C 162 4,865,227$        929,340$            3,935,887$                 
Blessed Trinity (new) S C 609 11,682,675$      1,518,580$        10,164,095$              
St. Mark Catholic Elementary (new) E C 379 5,945,676$        701,852$            5,243,824$                 
St. George Catholic Elementary (new) E C 317 4,663,676$        7,482$                 4,656,194$                 
St Michael Elementary (addition) E C 98 2,252,649$        152,649$            2,100,000$                 
Cardinal Newman Sep S (addition) E C 183 1,603,472$        53,472$               1,550,000$                 
Saint Michael High School (new) S C 795 16,021,924$      521,924$            15,500,000$              
St Ann Sep S (addition) E C 24 929,363$           79,363$               850,000$                    
St Martin (addition) E C 172 1,756,350$        6,350$                 1,750,000$                 
St Joseph Sep S (addition) E C 98 1,308,756$        308,756$            1,000,000$                 
Sacred Heart Sep S (addition) E C 98 1,815,670$        315,670$            1,500,000$                 
Notre Dame College S (addition) S C 168 4,335,491$        2,335,491$        2,000,000$                 
St. Vincent de Paul Catholic Elementary Sc. (new) E C 440 6,697,812$        485,812$            6,212,000$                 
Mother Teresa Catholic Elementary School (new) E C 317 5,378,426$        868,426$            4,510,000$                 
Assumption (addition) E C 135 1,593,708$        93,708$               1,500,000$                 
St Gabriel Lalemant Sep S (addition) E C 74 1,652,531$        152,531$            1,500,000$                 
Portables Classroooms (one-time cash payment) E C  - 1,849,065$         1,849,065$         -$                             

TOTALS FOR NPP PROJECTS prior to AUGUST 31,  2006  4,067  74,352,471  10,380,471  63,972,000

NIAGARA CATHOLIC DSB
Summary of Capital Projects Completed Prior to August 31, 2006
Projects Eligible for Facility Renewal Funding

Facility Name Panel Status
Estimated 
Capacity

TOTAL 
PROJECT 

COST 
AMOUNT  

PAID IN CASH
AMOUNT   

DEBENTURED

FRP RELATED  PROJECTS
Saint Paul High School Cafeteria S C - 1,149,123$        24,123$               1,125,000$                 
Father Fogarty Learning Centre (Cont Ed) S C - 1,404,234$        4,234$                 1,400,000$                 
Lakeshore Catholic H. S. (Track & Field) S C - 1,477,179$        377,179$            1,100,000$                 
Roof Replacements - Syporex Panels E C  - 3,014,890$         2,014,890$         1,000,000$                  

TOTALS FOR FRP PROJECTS prior to AUGUST 31,  2006  -  7,045,426  2,420,426  4,625,000

NIAGARA CATHOLIC DSB
Summary of Capital Projects Completed Prior to August 31, 2006
ALL Projects

Facility Name Panel Status
Estimated 
Capacity

TOTAL 
PROJECT 

COST 
AMOUNT  

PAID IN CASH
AMOUNT   

DEBENTURED

ALL PROJECTS

TOTAL for ALL PROJECTS prior to AUGUST 31,  2006  81,397,897  12,800,897  68,597,000
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Niagara Catholic DSB (50)
Pupil Accommodation Debt Reserve (PADR)
Continuity Schedule
For the period from September 1, 2003 to August 31, 2008

TOTAL Amount Amount 
PADR Relating Relating

Description Reserve to NPP to FRP
Grants Grants

Balance at September 1, 2003 14,727,166     11,834,857     2,892,309           
Transfers to the Reserve 9,306,137       5,709,018       3,597,119           
Earnings 321,326          102,673          218,653              
Transfer from the Reserve 12,002,069     9,439,813       2,562,256           
Balance at August 31, 2004 12,352,560     8,206,735       4,145,825           

Balance at September 1, 2004 12,352,560     8,206,735       4,145,825           
Transfers to the Reserve 20,201,166     16,122,010     4,079,156           
Earnings 346,100          231,993          114,107              
Transfer from the Reserve 20,201,166     17,139,931     3,061,235           
Balance at August 31, 2005 12,698,660     7,420,807       5,277,853           

Balance at September 1, 2005 12,698,661     7,420,807       5,277,853           
Transfers to the Reserve 18,977,076     15,085,713     3,891,363           
Earnings 434,996          256,953          178,043              
Transfer from the Reserve 18,977,076     15,630,300     3,346,776           
Balance at August 31, 2006 13,133,657     7,133,174       6,000,483           

Balance at September 1, 2006 13,133,657     7,133,174       6,000,483           
Transfers to the Reserve 19,533,319     15,273,975     4,259,344           
Earnings 556,398          331,398          225,000              
Transfer from the Reserve 18,443,420     15,184,076     3,259,344           
Balance at August 31, 2007 14,779,954     7,554,471       7,225,483           

Balance at September 1, 2007 14,779,954     7,554,471       7,225,483           
Transfers to the Reserve 18,627,746     15,023,835     3,603,911           
Earnings 538,125          288,125          250,000              
Transfer from the Reserve 17,690,258     15,085,547     2,604,711           
Balance at August 31, 2008 16,255,567     7,780,884       8,474,683           

Niagara Catholic DSB (50)
Proceeds of Disposition Reserve (PODR)
Continuity Schedule
For the period from September 1, 2003 to August 31, 2008
Balance at September 1, 2003 60,121                
Transfers to the Reserve  (SVDP, SMHS) 4,029,124           
Earnings 513,957              
Transfer from the Reserve -                      
Balance at August 31, 2008 4,603,202           
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Niagara Catholic District School Board
Capital Liquidity Summary - Projects up to Aug. 31, 2006

School      Pupil Accommodation Debt Reserve (PADR)
Projected Projected Projected Projected Year
Enrolment Capacity Enrolment Capacity Opening Annual Annual Debenture Closing

ELEM ELEM SEC SEC Balance NPP Grants Interest Payments Balance
14,962      13,878      8,303        5,292        2006-07 7,133,174           5,733,511       556,398      5,355,618     8,067,465        
14,775      13,878      8,327        5,292        2007-08 8,067,465           5,664,205       161,349      5,355,618     8,537,401        
14,398      13,878      8,413        5,292        2008-09 8,537,401           * 17,065,618     170,748      5,355,618     20,418,149      
14,122      13,878      8,472        5,292        2009-10 20,418,149         5,162,582       408,363      5,355,618     20,633,476      
13,923      13,878      8,296        5,292        2010-11 20,633,476         4,664,971       412,670      5,269,659     20,441,458      
13,915      13,878      8,084        5,292        2011-12 20,441,458         4,328,867       408,829      4,975,179     20,203,974      
13,773      13,878      7,988        5,292        2012-13 20,203,974         4,138,741       404,079      4,975,179     19,771,616      
13,778      13,878      7,843        5,292        2013-14 19,771,616         3,915,076       395,432      4,960,353     19,121,771      
13,825      13,878      7,715        5,292        2014-15 19,121,771         3,717,634       382,435      4,960,353     18,261,488      
13,879      13,878      7,670        5,292        2015-16 18,261,488         3,649,357       365,230      4,960,353     17,315,721      
13,961      13,878      7,553        5,292        2016-17 17,315,721         3,562,062       346,314      4,960,353     16,263,744      
14,084      13,878      7,496        5,292        2017-18 16,263,744         3,613,906       325,275      4,944,140     15,258,785      
14,237      13,878      7,470        5,292        2018-19 15,258,785         3,747,659       305,176      4,944,140     14,367,480      
14,389      13,878      7,443        5,292        2019-20 14,367,480         3,878,732       287,350      4,944,140     13,589,421      
14,569      13,878      7,424        5,292        2020-21 13,589,421         4,053,963       271,788      4,944,140     12,971,033      
14,771      13,878      7,403        5,292        2021-22 12,971,033         4,251,108       259,421      4,944,140     12,537,421      
14,978      13,878      7,450        5,292        2022-23 12,537,421         4,558,825       250,748      4,944,140     12,402,855      
14,978      14,298      7,400        5,640        2023-24 12,402,855         3,483,514       248,057      4,944,140     11,190,286      
14,978      14,039      7,400        6,563        2024-25 11,190,286         2,344,368       223,806      4,944,140     8,814,319        
14,978      14,606      7,400        7,080        2025-26 8,814,319           922,309          176,286      4,944,140     4,968,775        
14,978      15,224      7,400        7,354        2026-27 4,968,775           83,142            99,375        3,008,449     2,142,843        
14,978      15,390      7,400        7,373        2027-28 2,142,843           54,019            42,857        1,105,701     1,134,019        
14,978      15,426      7,400        7,862        2028-29 1,134,019           7,703              22,680        379,635        784,767           
14,978      15,405      7,400        8,035        2029-30 784,767              -                  15,695        379,635        420,827           

* Includes encumberance of $11,714,683 ($8,474,683+$3240,000)

Pupil Acommodation Debt Reserve (PADR) Closing Balance 
(PADR = NPP Grants + Interest - Debenture Payments)
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Appendix  E

Niagara Catholic DSB
Facility Renewal Program (FRP) Grants Committed to fund annual debenture
payments for FRP capital projects completed prior to August 31, 2006

Committed Renewal Amount

Year
Projected Renewal 

Grant *
Debentures for 

Renewal

Internally 
Committed for 

new spaces Other Total
Committed 
Percentage

2006-07 3,633,000$             327,922$               -$                      327,922$        9%
2007-08 3,599,265$             327,922$               -$                      327,922$        9%
2008-09 3,580,265$             327,922$               -$                      327,922$        9%
2009-10 3,565,265$             327,922$               -$                      327,922$        9%
2010-11 3,534,265$             327,922$               -$                      327,922$        9%
2011-12 3,513,265$             327,922$               -$                      327,922$        9%
2012-13 3,494,265$             327,922$               -$                      327,922$        9%
2013-14 3,481,265$             327,922$               -$                      327,922$        9%
2014-15 3,472,265$             327,922$               -$                      327,922$        9%
2015-16 3,472,265$             327,922$               -$                      327,922$        9%
2016-17 3,467,265$             327,922$               -$                      327,922$        9%
2017-18 3,471,265$             327,193$               -$                      327,193$        9%
2018-19 3,480,265$             327,193$               -$                      327,193$        9%
2019-20 3,488,265$             327,193$               -$                      327,193$        9%
2020-21 3,500,265$             327,193$               -$                      327,193$        9%
2021-22 3,512,265$             327,193$               -$                      327,193$        9%
2022-23 3,532,265$             327,193$               -$                      327,193$        9%
2023-24 3,527,265$             327,193$               -$                      327,193$        9%
2024-25 3,527,265$             327,193$               -$                      327,193$        9%
2025-26 3,527,265$             327,193$               -$                      327,193$        9%
2026-27 3,527,265$             327,193$               -$                      327,193$        9%
2027-28 3,527,265$             241,699$               -$                      241,699$        7%
2028-29 3,527,265$             241,699$               -$                      241,699$        7%
2029-30 3,527,265$             241,699$               -$                      241,699$        7%
2030-31 3,527,265$             -$                      -$                      -$               0%
2031-32 3,527,265$             -$                      -$                      -$               0%
2032-33 3,527,265$             -$                      -$                      -$               0%



Appendix  F   

NIAGARA CATHOLIC DSB
Summary of Capital Projects Planned after August 31, 2006
Capital Funding Approved by the Ministry of Education under PCS and PTR Programs

Facility Name Panel
Estimated 
Capacity

TOTAL 
PROJECT COST 

Proposed PRIMARY CLASS SIZE PROJECTS (Pending Board Approval)

St. Mark ELEM (4 classroom addition and renovations, replacing 4 portables) E  92 1,500,000$             
St. Martin ELEM (4 classroom addition and renovations, replacing 4 portables) E  92 1,500,000$             
Canadian Martyrs ELEM (4 classroom addition and renovation, replacing 5 portables) E  92 1,500,000$             
St. Vincent de Paul ELEM (3 classromm addition and renovations, replacing 4 portables) E  69 1,150,000$             
Cardinal Newman ELEM (4 classroom addition and renovations, replacing 5 portables) E  92 2,300,000$             
St. Anthony ELEM (3 classroom addition and renovations, replacing 4 portables) E  69 1,150,000$             
St. Andrew ELEM (3 classroom addition and renovations, replacing 1 portables) E  69 1,150,000$              

10,250,000$      
PROHIBITIVE TO REPAIR PROJECTS
O.L. Fatima ELEM GBY (PTR - See Project Descriptions, replacing 3 portables ) E  343 6,500,000$             
St. Joseph ELEM GBY (PTR - See Project Descriptions, replacing 2 portables ) E  273 5,800,000$              

12,300,000$      

TOTAL Funding approved by the Ministry of Education after AUGUST 31,  2006  1,191  22,550,000

NIAGARA CATHOLIC DSB
Summary of Capital Projects Planned after August 31, 2006
Capital Funding to be considered by the Ministry of Education under Capital Priorities Program

Facility Name Panel
Estimated 
Capacity

TOTAL 
PROJECT COST 

PROHIBITIVE TO REPAIR PROJECTS
Our Lady of Victory Sr. ELEM ( NEW PTR ASK addition + alteration) E  230 4,000,000$              

4,000,000$         
LOCAL GROWTH PROJECTS

Blessed Trinity SEC (Growth School Request 23 classroom addition - replacing 24 portables) S  491 11,000,000$           

Saint Michael SEC (Growth School Request 6 classroom addition - replacing 10 portables) S  210 3,000,000$             

Sacred Heart ELEM (Growth School Request 8 classroom addition + replacing 2 portables) E  184 3,000,000$             
Unnamed ELEM School in Niagara Falls (Growth School Request - new school) E  500 8,500,000$              

25,500,000$       

TOTAL Funding considered by the Ministry of Education under the Capital Priorities Program  1,615  29,500,000

NIAGARA CATHOLIC DSB
Summary of Capital Projects Planned after August 31, 2006
Capital Funding to be deferred by the Ministry of Education pending identification of funding sources

Facility Name Panel
Estimated 
Capacity

 TOTAL 
PROJECT COST 

Potential Pupil Accommodation Review Projects
to be considred and approved by the Board 11,500,000$      
Potential Other Capital Projects
to be considred and approved by the Board 8,000,000$         

TOTAL to be deferred by the Ministry of Education pending identification of funding sources      -  19,500,000

NIAGARA CATHOLIC DSB
Summary of Capital Projects Planned after August 31, 2006
ALL Projects   

Facility Name Panel
Estimated 
Capacity

TOTAL 
PROJECT COST 

Total of ALL Projects  2,806  71,550,000



 C2.2.1

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: FINANCIAL REPORTS
MONTHLY BANKING TRANSACTIONS
JANUARY 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Monthly Banking
Transactions for the month of January 30, 2009, as presented for information.

Prepared by: Larry Reich, Superintendent of Business and Financial Services

Presented by: Larry Reich, Superintendent of Business and Financial Services

Approved by: John Crocco, Director of Education

Date: February 24, 2009



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

TUESDAY, FEBRUARY 10, 2009 
 

MONTHLY BANKING TRANSACTIONS 
FOR THE MONTH OF JANUARY 2009 

 
 
BACKGROUND INFORMATION 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Monthly Banking Transactions for the month of January 2009 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a monthly list of payments is available in the Trustee Lounge for the trustees to 
review at their convenience. 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board receive the Report on the Monthly Banking Transactions for the month of January 2009 
as presented. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: February 10, 2009 





  C2.2.2

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: FINANCIAL REPORTS
STATEMENT OF REVENUE AND EXPENDITURES
JANUARY 31, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Statement of Revenue
and Expenditures as at January 31, 2009, as presented for information. 

Prepared by: Larry Reich, Superintendent of Business and Financial Services

Presented by: Larry Reich, Superintendent of Business and Financial Services

Approved by: John Crocco, Director of Education

Date: February 24, 2009



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

TUESDAY, FEBRUARY 10, 2009 
 

STATEMENT OF REVENUE AND EXPENDITURES 
AS AT JANUARY 31, 2009 

 
 
BACKGROUND INFORMATION 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Statement of Revenue and Expenditures as at January 31, 2009 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a copy of the Financial Statements is available in the Trustee Lounge for the 
trustees to review at their convenience. 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board receive the Report on the Statement of Revenue and Expenditures as at January 31, 2009 
as presented. 
 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: February 10, 2009 





 C3

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: ELEMENTARY AND SECONDARY SCHOOL YEAR CALENDARS: 2009-2010

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Elementary and
Secondary School Year Calendars for the 2009-2010 school year, as presented.

Prepared by: Frank Iannantuono, Superintendent of Education

Presented by: Frank Iannantuono, Superintendent of Education

Approved by: John Crocco, Director of Education

Date: February 24, 2009
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REPORT TO THE BOARD  
TUESDAY, FEBRUARY 24, 2009 

 
ELEMENTARY AND SECONDARY SCHOOL YEAR CALENDARS – 2009-2010 

 
 
BACKGROUND INFORMATION 
 
The Education Act, Regulation 304 - School Year Calendar, Professional Activity Days outlines 
the requirements and timelines for preparing and submission of school year calendars to the 
Ministry of Education for approval.  
 
The 2009-2010 school year is a very unique calendar. From September 1st, 2009-June 30th, 2010 
there a total of 196 possible school days. This coming September 2009, Labour Day falls on 
Monday, September 7th which ends up with a total number of school days between September 8th 
and June 30th, 2010 equaling 192 school days.  
 
Within this total, elementary and secondary schools must have a minimum of 194 school days of 
which two (2) days must be designated as professional activity days to focus on provincial 
education priorities and up to four (4) extra days that may be designated by the Board as 
professional activity days. Secondary schools may have a maximum of ten (10) instructional 
days as examination days. The remaining school days shall be instructional days. 
 
This upcoming School Year Calendar therefore requires the school year to begin prior to Labour 
Day. The consultation process, received comments on all aspects of the 2009-2010 school year 
calendar. 
 
Consultation Process 
 
The 2009-2010 School Year Calendar Committee met on January 29th, 2009 to discuss and 
review draft calendars and the consultation process. The School Year Calendar Committee met 
again on February 19th, 2009 to review feedback resulting from a comprehensive system 
consultation process and provided recommendations for the Elementary and Secondary 2009-
2010 School Year Calendar to Administrative Council.  
 
Members of the 2009-2010 School Year Calendar Committee are:   
 
Frank Iannantuono  Superintendent (Chair) 
Yolanda Baldasaro  Superintendent 
Elizabeth Davey  Elementary Principal 
Joseph Zaroda   Secondary Principal 
Khayyam Syne             Administrator of Staff Development 
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Christine Graham         Program Officer-Curriculum 
Marcel Jacques             Program Officer-Student Support Services 
Marie Balanowski        Niagara Elementary Unit 
Scott McAvoy              Niagara Secondary Unit 
Jo-Ann Morris              Niagara Secondary Unit 
Laurel Allison              Catholic Regional School Council 
Pat Vernal   Niagara Occasional Teachers 
 
The consultation process, which began on February 3rd, 2009 provided copies of the elementary 
and secondary draft calendars to all Elementary and Secondary Principals, Vice-Principals, 
Catholic School Council Chairs, Regional Catholic School Council, OECTA Elementary and 
Secondary Presidents, CUPE President, Student Support Services, Program Departments and the 
Student Senate for feedback by February 19th, 2009. 
 
Feedback from the consultation process resulted in approximately a 40% rate of response.  
Feedback was wide ranging throughout the system with most of the dialogue focusing on the 
start up to the school year, the use of Professional Activity Days and the end of the school year. 
In addition to the School Year Calendar Committee reviewing feedback received by February 
19th, 2009, Administrative Council also reviewed the feedback along with the 2009-2010 School 
Year Calendar Committee recommendations for a Niagara Catholic Elementary and Secondary 
School Year Calendar for 2009-2010.  
 
In the final analysis, the Administrative Council considered all feedback and is recommending a 
school year calendar which would best meet the needs of our students and their achievement and 
one which is closely aligned for all students throughout the Niagara Region. 

                      
Summary of the Attached Calendars 
Attached to this Board Report are Appendix A – Proposed Elementary School Year Calendar for 
2009-2010 and Appendix B – Proposed Secondary School Year Calendar for 2009-2010.  
 
Highlights of the Proposed School Year Calendars for 2009-2010 
Professional Activity Days 
In accordance with the Education Act, Regulation 304 - School Year Calendar, the following six 
(6) days have been identified as Professional Activity Days for 2009-2010. Accompanying 
activities referenced as goals, with the possibility of alteration upon communication regarding 
the actual designated provincial priorities from the Ministry of Education. The asterisk (*)  
beside the Professional Activity Days are designated to focus on provincial education priorities 
as required by the Ministry of Education. 
 
Proposed Elementary Professional Activity Days 
Friday, October 9th, 2009 – Developing and Implementing Board and School Improvement Plans 
and Individual Education Plans that focus on equity of outcomes.* 
Friday, November 13th, 2009 – Assessment and Evaluation: Elementary Report Card Writing 
Friday, February 12th, 2010 – Differentiating Instructional strategies and resources that are 
responsive to students’ learning needs.* 
Wednesday, April 21st, 2010 – Developing skills for teacher inquiry and reflective practice.* 
Friday, May 21st, 2010 – Niagara Catholic District School Board Faith Day     
Wednesday, June 30th, 2010 – Communicating Student Achievement to Engage Parents and 
Achievement Goal Setting for 2010-2011* 
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Proposed Secondary Professional Activity Days 
Friday, October 9th, 2009 – Developing and Implementing Board and School Improvement Plans 
and Individual Education Plans that focus on equity of outcomes.* 
Friday, November 13th, 2009 – Developing and implementing strategies to close the gaps in 
mathematical literacy.* 
Friday, February 12th, 2010 - Differentiating Instructional strategies and resources that are 
responsive to students’ learning needs. * 
Friday, May 21st, 2010 – Niagara Catholic District School Board Faith Day     
Tuesday, June 29th and Wednesday, June 30th, 2010 – Communicating Student Achievement to 
Engage Parents and Achievement Goal Setting for 2010-2011*  
 
Highlights of the Proposed School Year Calendars for 2009-2010- continued 
 
Secondary Examination Days 
Semester 1 – Friday, January 25th, 2010 to Friday, January 29th, 2010 
Semester 2 – Tuesday, June 22nd, 2010 to Monday, June 28th, 2010   
 
Board and Civic Holidays 
Labour Day  Monday, September 7th, 2009 
Thanksgiving Day Monday, October 12th, 2009 
Christmas Break Monday, December 21st, 2009 to Friday, January 1st, 2010 
Family Day  Monday, February 15th, 2010 
March Break  Friday, March 12th to Friday, March 19th, 2010  

(ten month employees only) 
Good Friday  Friday, April 2nd, 2010 
Easter Monday Monday, April 5th, 2010  
Victoria Day  Monday, May 24th, 2010 
Canada Day  Thursday, July 1st, 2010 
 
To comply with the timelines outlined in Regulation 304 - School Year Calendar, school boards 
are required to submit Board approved regular school year calendars to the Ministry of 
Education by May 1st, 2009. Upon approval from the Ministry the Niagara Catholic community 
will be informed of the School Year Calendar for 2009-2010.  

 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Elementary and 
Secondary School Year Calendars for the 2009-2010 school year, as presented. 

 

Prepared by: Frank Iannantuono, Superintendent of Education 

Presented by: Frank Iannantuono, Superintendent of Education 

Approved by: John Crocco, Director of Education 

Date:  February 24, 2009 
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Elementary School Year Calendar – 2009-2010 

Appendix A 
 

Board Name  
Niagara CDSB (B67156) 
Calendar Title 
[2009-42] Copy: 
Niagara Catholic  

Panel 
Elementary 

Calendar Type 
Regular 

Last Revised 
Feb 19, 2009 

Start of school year  
Sep 1, 2009 

End of school year  
Jun 30, 2010 

Status 
Not yet submitted for ministry approval 

Description  
Regular Calendar 

1st Week  2nd Week 3rd Week 4th Week 5th Week 
Month 

M T W T F  M T W T F M T W T F M T W T F M T W T F  
PA 

days
Instr 
days

Exam 
days

August 3
 

4
 

5
 

6
 

7 
   10 

  
11 
  

12 
  

13
 

14
 

17
 

18
 

19
 

20
 

21
 

24
 

25
 

26
 

27
 

28
 

31
 

       0 0 0 

September  1
 

2
 

3
 

4 
B  7 

H 
8 
  

9 
  

10
  

11
 

14
 

15
 

16
 

17
  

18
  

21
  

22
  

23
  

24
 

25
 

28
 

29 
 

30 
      0 20 0 

October    1
 

2 
   5 

  
6 
  

7 
  

8
 

9
P

12
H

13
 

14
 

15
 

16
 

19
 

20
 

21
 

22
 

23
 

26
 

27 
 

28 
  

29 
  

30 
  1 20 0 

November 2
 

3
 

4
 

5
 

6 
   9 

  
10 
  

11 
  

12
  

13
P

16
 

17
 

18
 

19
  

20
  

23
  

24
  

25
  

26
 

27
 

30
 

       1 20 0 

December  1
 

2
 

3
 

4 
   7 

  
8 
  

9 
  

10
 

11
 

14
 

15
 

16
 

17
 

18
 

21
B

22
B

23
B

24
B

25
H

28
B

29 
B

30 
B 

31 
B   0 14 0 

January     1 
H  4 

  
5 
  

6 
  

7
  

8
 

11
 

12
 

13
 

14
  

15
   18

  
19
  

20
  

21
 

22
 

25
 

26 
 

27 
  

28 
  

29 
   0 20 0 

February 1
 

2
 

3
 

4
 

5 
   8 

  
9 
  

10 
  

11
 

12
P

15
H

16
 

17
 

18
 

19
 

22
 

23
 

24
 

25
 

26
 

        1 18 0 

March 1
 

2
 

3
 

4
 

5 
   8 

  
9 
  

10 
  

11
 

12
B

15
B

16
B

17
B

18
B

19
B

 22
 

23
 

24
 

25
 

26
 

29
 

30 
 

31 
       0 17 0 

April    1
 

2 
H  5 

H 
6 
  

7 
  

8
 

9
 

12
 

13
 

14
 

15
 

16
 

19
 

20
 

21
P

22
 

23
 

26
 

27 
 

28 
  

29 
  

30 
  1 19 0 

May 3
 

4
 

5
 

6
 

7 
   10 

  
11 
  

12 
  

13
 

14
 

17
 

18
 

19
 

20
 

21
P

24
H

25
 

26
 

27
 

28
 

31
 

       1 19 0 

June  1
 

2
 

3
 

4 
   7 

  
8 
  

9 
  

10
  

11
 

14
 

15
 

16
 

17
  

18
  

21
  

22
  

23
  

24
 

25
 

28
 

29 
 

30 
P     1 21 0 

July    1
 

2 
   5 

  
6 
  

7 
  

8
 

9
 

12
 

13
 

14
 

15
 

16
 

19
 

20
 

21
 

22
 

23
 

26
 

27 
 

28 
  

29 
  

30 
  0 0 0 

Total 6 188 0 
Legend  

P-Professional Activity Day;  E-Scheduled Exam Day;  B-Board Designated Holiday;  H-Statutory Holiday;   / -Half Day 
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TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: STAFF DEVELOPMENT DEPARTMENT 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES

The report on the
Staff Development Department 

Professional Development Opportunities
is presented for information.

Prepared by: Rob Ciarlo, Superintendent of Education
Khayyam Syne, Administrator of Staff Development

Presented by: Rob Ciarlo, Superintendent of Education
Khayyam Syne, Administrator of Staff Development

Approved by: John Crocco, Director of Education

Date: February 24, 2009
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REPORT TO THE BOARD 
TUESDAY, FEBRUARY 24, 2009 

 
STAFF DEVELOPMENT DEPARTMENT 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
 
 
 
BACKGROUND INFORMATION 
 
The Department of Staff Development, among its many roles acts as the point of co-ordination among 
various departments in ensuring that all professional development opportunities for staff, both teaching 
and non-teaching, occur in a seamless fashion so as to minimize disruptions to the myriad services 
provided within our Niagara Catholic community. 
 
The following is a listing of activities that will be occurring during the period February 23, 2009 through, 
March 31, 2009. 
 
Monday, February 23, 2009 
 
Ontario Leadership Strategy (OLS) Mentors 

- Workshop given by the Administrator of Staff Development to NCDSB OLS Mentors 
regarding the roll-out of the OLS Plan to Principals and Vice-Principals who are in their first 
two years of being appointed to the role.  

 
Thursday, February 26, 2009 
 
Labs Without labs In-Service 

- Workshop for Teachers of the Intermediate Grades on the ability to perform laboratory 
experiments via e-learning. 

 
Friday, February 27, 2009 
 
Principal; Vice-Principal and English as a Second Language (ESL) Teachers, Joint NCDSB and DSBN 
English language Learners (ELL) Symposium and Workshop 

- Keynote address and workshop given by Niagara Catholic and DSBN Program staff 
regarding the Ministry of Education expectations of the “Many Roots, Many Voices” 
program. 

 
New Teacher Induction Program (NTIP) Faith Formation  

- Workshop given by the Administrator of Staff Development and Board Adult Faith 
Animators for Elementary and Secondary Teachers enrolled in the Ministry of Education’s 
mandatory New Teacher Induction Program, on the vocation of being a culminating in the 
celebration of the Eucharist. 

 
Tuesday, March 3, 2009 
 
Gr. 7-10 Assessment and Evaluation (Family of Schools)  

- Workshop given by Board Program Department staff for Grade 7 and 8 Teachers as well of 
Teachers of Grades 9 and 10 English and Mathematics on Differentiated Instruction (DI) as a 
follow-up to program led by Karen Hume in February. 
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Wednesday, March 4, 2009 
 
Gr. 7-10 Assessment and Evaluation (Family of Schools)  

- Workshop given by Board Program Department staff for Grade 7 and 8 Teachers as well of 
teachers of Grades 9 and 10 English and Mathematics on Differentiated Instruction (DI) as a 
follow-up to program led by Karen Hume in February. 

 
Elementary and Secondary French as a Second Language (FSL) Teacher In-Service (Group 1) 

- Workshop given by Board Program Department staff to those teachers of FSL who are new  
to the “Tell me More” Program and those who require a refresher course. 

 
Thursday, March 5, 2009 
 
Principals and Vice-Principals’ Ontario Leadership Strategy (OLS) In-Service  

- The first in a series of three workshops given by the Administrator of Staff Development and 
Board OLS Mentors to those Elementary and Secondary Principals and Vice-Principals who 
are in their first two years of being appointed to the role, outlining the Board’s OLS Plan and 
Mentoring program. 

 
Integrating the Arts with Religion In-Service 

- Workshop given by Program Department staff for Elementary teachers on the most effective 
strategies of complementing their classroom curriculum and environment through the 
integration of the Arts and Religious Education. 

 
Elementary and Secondary French as a Second Language (FSL) Teacher In-Service (Group 2) 

- Workshop given by Board Program Department staff to those teachers of FSL who are new  
to the “Tell me More” Program and those who require a refresher course. 
 

Friday, March 6, 2009 
 
Welcome to Kindergarten Teleconference 

- Workshop given by Ministry of Education staff to school administrators and teachers who are 
new to the Welcome to Kindergarten program, on its requirements. 

 
Monday, March 9, 2009 
 
Gr. 7-10 Assessment and Evaluation (Family of Schools)  

- Workshop given by Board Program Department staff for Grade 7 and 8 Teachers as well of 
Teachers of Grades 9 and 10 English and Mathematics on Differentiated Instruction (DI) as a 
follow-up to program led by Karen Hume in February. 

 
Early Years Teachers’ (JK & K) Mathematics In-Service  

- Workshop given by the Program Department Staff on the introduction of Mathematics 
Curriculum in the Early Years. 

 
Tuesday, March 10, 2009 
 
Principals and  Early Years Teacher Welcome to Kindergarten (WTK) Program – Planning Session 
 - Follow-up workshop for participants in Ministry of Education teleconference to plan program 

for subsequent Parent training. 
 
Friday, March 13 , 2009 
 
Custodial Staff In-Service 

- The first in a series of workshops given by Plant Department personnel and outside agencies 
to custodial staff in both the Elementary and Secondary panels related to efficiencies, safety 
and new techniques.   
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Monday, March 16, 2009 
 
Custodial Staff In-Service 

-  The second in a series of workshops given by Plant Department personnel and outside 
agencies to custodial staff in both the Elementary and Secondary panels related to 
efficiencies, safety and new techniques.   

 
Tuesday, March 17, 2009 
 
Custodial Staff In-Service 

- The third in a series of workshops given by Plant Department personnel and outside agencies 
to custodial staff in both the Elementary and Secondary panels related to efficiencies, safety 
and new techniques.  

 
Wednesday, March 18, 2009 
 
Custodial Staff In-Service 

- The fourth in a series of workshops given by Plant Department personnel and outside 
agencies to custodial staff in both the Elementary and Secondary panels related to 
efficiencies, safety and new techniques. 

 
Wednesday, March 25, 2009 
 
Teaching Drama and Dance in the Elementary Panel 

-  Workshop given by Program Department staff to teachers in the Elementary Panel on effective 
strategies and motivational techniques for making Drama and Dance more appealing to 
students. 

 
Thursday, March 26, 2009 
 
Teacher Learning Critical Pathway In-Service for Elementary Principals Part 2 

- The second of two workshops given by Literacy and Numeracy Secretariat to Elementary 
Principals and two teacher representatives from each Elementary school on the (Teacher 
Learning Critical Pathway) model used to organize actions for teaching and student learning. 

 
Tuesday, March 31, 2009 
 
“Extra-ordinary Service” Training Session for Secretarial Staff 

- An interactive workshop given by a Keynote speaker and Board staff for all secretarial staff, 
designed to build on the high level of success already enjoyed by this tremendously important 
group of staff as they perform the myriad tasks necessary in dealing with students, parents, 
staff and the public in general. 

 
 

The Report on Staff Development - Professional 
Development Opportunities is presented for information. 

 

Prepared By: Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date: February 24, 2009   
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TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: LONG TERM FINANCING OF APPROVED CAPITAL PROJECTS
COMPLETED PRIOR TO AUGUST 31, 2009

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Borrowing By-
Law and Related Documents with respect to the issue of long term financing
of Good Places to Learn Projects (Stage 3) completed prior to August 31, 2008
for a total amount of $4,683,110, as follows:
By-Law Number 2009-A1 - A By-Law to authorize a Loan from the Ontario
Financing Authority in the principal amount of $4,683,110, for the long term
financing of Good Places to Learn Projects (Stage 3) completed up to August
31, 2008, to be amortized over 25 years at the interest rate of 5.602%,
repayable in semi-annual payments of $166,736.12.

Prepared by: Larry Reich, Superintendent of Business & Financial Services

Presented by: Larry Reich, Superintendent of Business & Financial Services

Approved by: John Crocco, Director of Education

Date: February 24, 2009



 
 
 

 
 
 

 
REPORT TO THE BOARD 

FEBRUARY 24, 2009 
 

REPORT ON LONG TERM FINANCING OF APPROVED 
CAPITAL PROJECTS COMPLETED PRIOR TO AUGUST 31, 2008 

 
 
BACKGROUND INFORMATION 
 
During the last three years, the Niagara Catholic District School Board received the following funding 
allocations for the upgrading of schools under the Good Places to Learn Capital Program: 
 
$ $17,271,466 under the Good Places to Learn Program (Stage 1) 

$ $7,079,291 under the Good Places to Learn Program (Stage 2) 

$ $5,987,964 under the Good Places to Learn Program (Stage 3). 

 
The Ministry of Education requested that school boards use short-term financing to fund their GPL 
Projects and Other Capital Projects, until the related financial commitments could be consolidated into a 
long-term financing vehicle.   
 
In November 2006, all schools boards were informed that the Ministry of Education (“Ministry”), along 
with the Ontario Financing Authority (“OFA”) and the Ontario Infrastructure Projects Corporation 
(“OIPC”) were going to assist school boards in converting the short-term financing for GPL Projects into 
long-term financing for all school boards.  The OFA is a Crown Agency established under the Capital 
Investment Plan Act, 1993.  The OIPC is also a Crown Agency, which will be assisting the OFA in the 
administration of the long-term financing. 
 
Under this initiative, The OFA will make 25-year amortizing term financing available to all school boards 
for GPL Projects and Other Capital Projects approved under a prescribed Capital Program.  The maximum 
principal amount of the long term financing will be the total amount of funding allocated to the Board 
under a prescribed Capital Program.   Standard documentation will be prepared by the OFA for the use of 
all school boards and individual financing terms will not be negotiated. The Ministry will require all 
school boards to participate in this long-term financing arrangement. 
 
It is important to note that all school boards will receive the appropriate annual capital grants from 
the Ministry of Education, in order to cover all interest and principal payments associated with this 
long-term financing. 



 
In November 2006 the Niagara Catholic District School Board participated in the first issue of the GPL 
financing for a total of $14,000,000 for GPL Projects, which were completed up to August 31, 2006.  This 
issue of long term financing was amortized over 25 years at a rate of 4.56% and was repayable in semi-
annual payments of $472,147.16. 
 
In February 2008 the Niagara Catholic District School Board participated in the second issue of the GPL 
financing for a total of $$10,350,737 ($3,371,446 for Stage 1 and $7,079,291 for Stage 2) for GPL 
Projects, which were completed up to August 31, 2007.  This issue of long term financing will be 
amortized over 25 years at a rate of 4.90% and will be repayable in semi-annual payments of $362,839.61. 
 
In March 2009 the Niagara Catholic District School Board will be participating in the third issue of the 
GPL financing for a total of $4,683,110 for GPL Projects (Stage 3), which were completed up to August 
31, 2008.  This issue of long term financing will be amortized over 25 years at a rate of 5.062% and will be 
repayable in semi-annual payments of $166,736.12. 
 
 
The legal firm of BORDEN LADNER GERVAIS LLP has now prepared the relevant documents, which 
must be executed before March 2, 2009 and which are hereby attached for the review of the Trustees, as 
follows: 

Appendix A - Certificate of the Director of Education 
Appendix B - Certificate of the Treasurer 
Appendix C - By-Law #2009-A1 
Appendix D - Loan Agreement 

 
 

 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the borrowing By-Law and Related 
Documents with respect to the issue of long term financing of Good Places to Learn Projects 
(Stage 3) completed prior to August 31, 2008 for a total amount of $4,683,110, as follows: 
 
By-Law Number 2009-A1 -  A By-Law to authorize a Loan from the Ontario Financing 
Authority in the principal amount of $4,683,110, for the long term financing of Good Places to 
Learn Projects (Stage 3) completed up to August 31, 2008, to be amortized over 25 years at the 
interest rate of 5.062%,  repayable in semi-annual payments of $166,736.12. 

 

 

 
Prepared By: Larry Reich, Superintendent of Business & Financial Services 
     
Presented By:  Larry Reich, Superintendent of Business & Financial Services   
  
Approved By: John Crocco, Director of Education 
 
Date: February 24, 2009   

 
 

















































































D4

TO: Niagara Catholic District School Board
Board Meeting
Public Session
February 24, 2009

TOPIC: BOARD SUBMISSION TO GOVERNANCE REVIEW COMMITTEE

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Board’s
Submission on the Ontario School Board Governance for the 21st Century
Consultation Paper to the Governance Review Committee, as presented.

Prepared by: Trustees and the Director of Education

Presented by: Kathy Burtnik, Chairperson

Date: February 24, 2009



 
 
 
    
     
   
   
   

Niagara Catholic District School Board  
 

Response To The 
   

ONTARIO SCHOOL BOARD GOVERNANCE   

FOR THE 21
ST

 CENTURY   
   
   

CONSULTATION PAPER   
   
   
   
   
   
   
   
  
   
  
   

   
   

Approved by the Board on February 24th, 2009   
    



Discussion Guide 1:   
Modernizing the Education Act     
_______________________________________________   
   
Key considerations:   
 
• Legislation is outdated in regard to the duties and powers of school boards and does not 

address expectations for educational outcomes.   
 
• There is a lack of clarity with regard to the roles of school boards, chairs, individual board members, and 

directors of education.   
 
• While the legislation identifies and gives powers to a school board as one entity, some individual 

board members deal directly with supervisory officers and/or other staff members.   
 
• A number of other provinces and boards have recently modernized the governance of 

their elementary/secondary sector.  British Columbia, for example, requires boards to submit an 
achievement contract annually to the Minister of Education.  In Québec, school boards must adopt 
and make public a strategic plan that includes ways of assessing the achievement of objectives.   

 
• The Director of Education has a significant impact on a board’s performance. However, conflicts 

may arise for a Director from differences between the policy objectives of the board and directives from 
the Ministry.     

 
• Some have suggested that Directors of Education should have a dual accountability—to the board and to 

the Minister, as was the case in the past in Ontario.   
 
   
Discussion guide 1:     
 

1) For what should school boards be accountable?     
 - student achievement 
 - developing discerning believers formed in the Catholic community 
 - ensuring that the Boards mission statement is actioned 
 - establish policy 

- holding Director of Education accountable for the implementation of local and provincial  
  education policy  
- oversee the Director of Education to ensure effective and efficient operation of the Board and the  
  implementation of the provincial education agenda 
- represent the beliefs and values of our collective communities 

 
 
 
 
 
 
 
 
 



2) What are the appropriate roles and responsibilities of:   
a) the board? 
 
- macro management of the initiatives of the Board 
- addressing the needs of individual communities while balancing the overall interests of the 

broader communities 
- appointing and holding accountable and supporting the Director of Education who is an authentic 

Catholic leader in implementing the vision for the Board while delivering the provincial 
education mandates 

- providing governance and policy inspired by the Catholic faith 
- being open and available to be sounding boards for members of the community. 
- to establish and monitor priorities of the Board 
  
b) the Chair?   
- Chair effective meetings 
- with Director of Education be the spokesperson of the Board 
- with Director of Education set Board meeting agendas 
- provide leadership and be a Catholic model for all Trustees 
 
c) individual trustees? 
- represent the entire Board 
- make decisions in the best interest of the entire Board while representing individual communities 
- recognizing that each individual trustee has no decision making authority, yet collectively 

realizing their legal responsibilities as a Board as a decision making body 
- Catholic role models for their communities and the system as a whole 
- advocate for publicly funded Catholic education 
- follow all Board policies and procedures 
   
d) the Director of Education?   
- hold staff accountable for student achievement 
- as CEO of the Board - the connection between the Board and staff 
- be an exemplary role model for all Catholic educators in the Board 
- provide honest and forthright leadership for the interest of the students 
- delegate trust and authority to subordinates 
- responsible for implementing the Education Act, MOE Policy and Board Policy 
- responsible for the day to day operation of the Board 
- providing clear and relevant information to facilitate the Board making informed decisions 
- representing the best interests of the Board in the media and in the broader community 
- link and liaison with community partners such as the Diocese, coterminous Boards and various 

levels of government 
- effective communication with the Chair, Vice-Chair and all Trustees 

 
3) Should Directors of Education have a dual reporting relationship - to the board and to the 

Minister as was the case not long ago in Ontario? If so, how should any conflicts 
between the mandates from the Minister and a school board be resolved?  
- currently Director of Educations have dual reporting responsibilities for accountability 
- mediation process through independent body as established in consultation with  MOE, Boards, 
  associations    
- Boards cannot supersede the authority of the Education Act / Regulations  



  
Discussion Guide 2:   
Identifying Effective Governance Practices   
_______________________________________________   
   
Key considerations:   
 
• Effective governance is essential for school boards as public bodies responsible to their communities 

and to government.   
 
• A number of boards have made significant changes in their governance models and practices in recent 

years, but there remains a need for sector - wide discussion about what constitutes effective governance 
and relevant indicators of effectiveness.      

 
• Transparency, accountability and public confidence are enhanced by some boards through clear public 

communication (such as posting board meeting minutes on their websites in a timely fashion, 
communicating procedures and opportunities for public presentations, and communicating 
effectively with the broader community).   

 
• Many jurisdictions have focused on the need for an enforceable Code of Ethics and/or Code of Conduct 

for school board members.  Boards in Québec, for example, are required under legislation to establish a 
Code of Ethics and to designate persons who will enforce the code.  Legislation also requires boards to 
publish their code of ethics policy in their annual report, state the number of cases dealt with, the 
breaches of the policy and the penalties imposed.  Nova Scotia has recently passed legislation that will 
require boards to adopt a standardized, enforceable code of ethics as well as procedural by-laws for the 
conduct of meetings.  In August 2008, the Halifax Regional School Board released a discussion paper 
entitled “Good Governance” in order to gather public input and inform the next elected board about 
public expectations in this regard. Legislation in Newfoundland & Labrador, Saskatchewan, and 
Alberta includes provisions for the removal of individual board members for specified conduct or 
breaches of duty.   

 
• A number of education experts propose that in order to be effective and function well, school boards 

must focus on student achievement and have few distractions from that primary focus.      
   
Discussion guide 2:     
 

1) What is effective governance by elected school boards?     
- establishing clear By-Laws that guide the actions of the Board 
- to establish clear and effective policies that guide the actions of the Director of Education  
- focus on student achievement, oversight and accountability 
- the primary role as elected Trustee officials is to be accountable first and foremost to students  
  and the local electorate / community 

 
2) What would enhance the ability of boards to address local needs within the context of provincially 

mandated priorities?     
- provide a local priority funding model 
- enhance relationship and financial partnering between all Ministry’s to support local educational 
  initiatives and issues related to student achievement 
 



3) What governance practices have you seen that work well?      
- utilize the Carver model 
- clearly defined roles and responsibilities at the Senior Staff level 
- respect an understanding for the various roles within a Board 
- self evaluation of a Board’s responsibilities  
- information workshops for Trustees 
- frequent review of by-laws, policies and administrative guidelines 
- comprehensive annual performance review of the Director of Education  

 
4) What practices and policies support effective governance?     

- access to the appropriate information to make timely and effective decisions 
- access to the resources of Senior Staff 
- Policy on Complaint Procedures leads to effective governance  

 
5) Should there be a provincial code of conduct/ethics for school board members or should such a 

code be developed locally?  How should codes of conduct/ethics be enforced?     
 

-  provide a provincial code of conduct with the ability to augment for local Catholic Trustees to 
   conduct socially, morally respecting the integrity and individuality of the collective Board 
- conflict of interest that speaks to the role of Trustees rather than within a municipal framework 

 
6) Should boards be required to establish and implement specific policies and procedures to enhance 

good governance?  What would these be?   
- Yes – specific policies 
- Director of Education, as the CEO, with full authority to implement Board policy to ensure  
  compliance 
- Board monitors implementation, not directs implementation 
 

 



   
Discussion Guide 3:   
Supporting School Board Leaders   
_______________________________________________   
   
Key considerations:   
 
• In Energizing Ontario Education, the government committed to ensuring that board members have the 

supports they need to make sound decisions to further student achievement, reduce gaps in achievement, 
and increase confidence in publicly funded education.   

 
• Although trustee organizations and some individual school boards provide professional 

development for trustees, participation is generally voluntary.  Some board members or chairs 
report that they feel ill-equipped to act effectively and are unclear about their roles and responsibilities. 
   

 
• While supports are available to help board members develop their capacities there is no consistent, long-

term graduated approach to board capacity-building.   
 
• A number of U.S. states have mandatory training programs for school trustees (e.g. Kentucky, South 

Carolina, and New York).  Other public sectors have modernized board capacity building; The Ontario 
Hospitals Association, for example, has established a Governance Centre of Excellence and offers 
certificate courses to board members appropriate to their level of experience.   

  
Discussion guide 3:     
 

1) What type of training might be offered to school board members?     
- a one or two day course at the beginning of each term should be offered by OCSTA with 
Ministry content.  Could include overview of education on Ontario, meeting procedures / Roberts 
rules of order etc., budget process, who’s-who, code of conduct, legal responsibilities, etc. etc. 

 
- local Boards should follow this up with a one day course that covers an overview of the local 
board, current policies, staff overview, facilities overview, etc. 

 
- the Ministry should support a training program at the start of each elected term which should be  
offered in conjunction with OCSTA and should cover a broad range of topics including the    
provincial budget process and curriculum expectations. This training could be offered in a 
conference/ workshop setting held over the course of a few days.   

 
 
2) Should training be mandatory?     

- Yes.  A few days invested at the beginning of each term would ensure all trustees start with an 
equal understanding, would save much board staff time as trustees “learn as they go” and would 
also provide team building opportunities. 

 
  - Training is necessary to ensure that each Trustee has at least a general understanding of the role 

he /she plays and it would also serve to expedite the meetings in a quicker fashion as the learning 
curve for new trustees would hopefully be lessened. 

 



3) What type of ongoing support can be offered to enable board members and Chairs to continue to 
build the capacity of elected boards?  How could this support be delivered?     

             - other seminars and training can be offered thru provincial associations (OCSTA) much like    
                what is currently done. 

- through OCSTA and the ministry ongoing workshops of particular relevance to an issue 
               should be made available to all trustees.  

 
 
4) What supports should be offered to Directors of Education to assist the in providing effective 

leadership for governance functions?   
 

- Director of Education must receive the same training as Trustees  
- Director of Education requires in-service on new approaches to governance and reporting 

 
 
 



Discussion Guide 4:   
Strengthening School Board Accountability  _______________________________________________   
   
Key considerations:   
 
• The current legislative framework is not specific about school  boards’ mandate in  relation to 

the government’s three key priorities: improving student outcomes, closing  gaps in achievement, 
and increasing confidence in our publicly funded education  system.    

 
• While the government has goals concerning student achievement, the “standards” to which boards 

should be held accountable have not been discussed. Legislation (Section 11.1 of the Act) provides the 
government with the ability to set standards by regulation, and the Minister with authority 
to intervene if there is evidence those standards are not being achieved.  As yet, no regulations 
have been made regarding what those standards would be, what circumstances would trigger 
government intervention or in what stages.   

Discussion  guide  4:     
 

1) To what standards should boards be held accountable in the areas of literacy and numeracy, and 
graduation rates?     
 
- there are already many accountabilities in place.  Trustees only need to hold the Director of 

Education accountable to ensure they are met. 
 
- difficult to answer the remaining questions for a Board that is performing well as Boards are 

already held accountable. 
 

- Boards are already held accountable in these areas and the Director of Education is primarily 
responsible for ensuring the Board standards are upheld.   

 
 
2) What other student outcomes and implementation measures should be specified in regulation in 

order to ensure quality of education?     
- all provincially mandated priorities 
- goals / strategic plans in place to specifically address strategies to reach goals 
- focus on student achievement 

 
3) How should school boards demonstrate accountability for student outcomes?     

- annual reporting to communities 
- revised Director’s Annual report a step forward 
- feedback from Parent Involvement Committee and Catholic School Councils  

 
 
 
 
 
 
 
 



4) Should the Minister intervene if a board is systematically underperforming and failing to meet a 
provincial standard?   At what points and in what manner should intervention occur?  What stages 
should be involved and what supports should be made available to a board in such a situation?     

 
- the government has a role to play with respect to intervention should the results of a board 

prove to be glaringly below provincial standards however I would hope that preventative 
measures would have been implemented long before the Ministry needed to step in. 

- examination of best practices in other boards should be used to assist boards that are not 
meeting Ministry objectives. 

 
 
5) Are there mitigating factors that should be considered in contexts where standards are not met?  
 

- demographics of a particular area would need to be examined as they can play a role in 
      levels of achievement 
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Board Meeting
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February 24, 2009
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