The Niagara Catholic District School Board through

the charisms of faith, social justice, support and leadership,

nurtures an enriching Catholic learning community for all
to reach their full potential and become living witnesses of Christ.

AGENDA AND MATERIAL

BOARD MEETING

TUESDAY, DECEMBER 18, 2012
7:00 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

A. ROUTINE MATTERS

A

Opening Prayers — Trustee Sicoli
Roll Call

Approval of the Agenda
Declaration of Conflict of Interest

Minutes of the Board Meetings
5.1 November 27, 2012
5.2 December 4, 2012

B. DELEGATIONS/PRESENTATIONS

1.

2.

OFSAA Medalists 2012
* Lakeshore Catholic High School Senior Football Team
«  Saint Francis Catholic Secondary School Senior Ladies Basketball Team

Christmas Cards 2012

C. COMMITTEE AND STAFF REPORTS

1.

e A

School Excellence Program
Canadian Martyrs Catholic Elementary School

Unapproved Minutes of the Committee of the Whole Meeting of December 4, 2012
and Consideration of Recommendations
2.1 Approval of Policies

2.1.1 Niagara Catholic Education Award of Distinction Policy (#100.7)

2.1.2 Student Parenting Policy (#302.5)

2.1.3 Accessibility Standards Policy (new) (Inferim)

Approved Minutes of the Special Education Advisory Committee (SEAC)
Meeting of November 7, 2012

Trustee Honorarium for the Year from December 1, 2012 to November 30, 2013
Extended Overnight Field Trip, Excursion and Exchange Committee Approvals
Catholic Leadership: Superintendent of Business and Financial Services Pool 2013
Director’s Annual Report 2012

Revised Budget for the Year 2012-2013
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C2.1.2
C2.1.3
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9. Financial Reports
9.1 Monthly Banking Transactions for the Month of November 2012
9.2 Statement of Revenue and Expenditures as at November 30, 2012

TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1. Correspondence
1.1 OCSTA Catholic Education Week 2013
1.2 St. Clair Catholic DSB Letter to Minister Broten re Memorandum of Understanding
1.3 Minister of Education Broten — Amalgamation
1.4 Minister of Education Broten — 34 Credits

2. Report on Trustee Conferences Attended
3.  General Discussion to Plan for Future Action

4. Trustee Information
4.1 Spotlight on Niagara Catholic — December 4, 2012
4.2 Calendar of Events — January 2013
4.3 Christmas Break — December 22, 2012 - January 6, 2013
4.4 Niagara Catholic Baby Celebration — January 16, 2013
4.5 Letter to Students and Parents from Niagara Catholic and Bishop Bergie

re System Update
4.6 BEC Annual Partners Breakfast — February 8, 2013

5. Open Question Period
{The purpose of the Open Question Period is to allow members of the Catholic school supporting public to

ask about items on that night’s public agenda or any previous agendas, and the Board to answer and
react.)

NOTICES OF MOTION

BUSINESS IN CAMERA

REPORT ON IN CAMERA SESSION

FUTURE MEETINGS AND EVENTS

MOMENT OF SILENT REFLECTION FOR LIFE
ADJOURNMENT

9.1
9.2

DI1.1
D1.2
D13
D14

D41
D4.2

D4.5



AS.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012
PUBLIC SESSION

TOPIC: MINUTES OF THE BOARD MEETING OF

NOVEMBER 27, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Board Meeting of
November 27, 2012, as presented.




NIAGARA CATHOLIC

THSTRICT SCHOOL ROMRD

MINUTES OF THE
BOARD MEETING

TUESDAY, NOVEMER 27, 2012

Minutes of the Meeting of the Niagara Catholic District School Board, held on Tuesday, November 27,
2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427
Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Nieuwesteeg.

2. Roll Call

Chairperson Burtnik noted that all Trustees and Student Trustees were in attendance.

Trustee

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneaun
Frank Fera

Fr. Paul MacNeil

| =] =| %[ =| % | Present

Ed Nicuwesteeg
Ted O’Leary

Dino Sicoli

-,

4,

Student Trustees

Vincent Atallah
Michael Blair

The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, L.ee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education; Scott
Whitwell, Controller of Facilities Services, Jennifer Brailey, Manager of Corporate
Services & Communications; Linda Marconi, Recording Secretary
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Approval of the Agenda

Moved by Trustee Charbonnean

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the Agenda of the Board
Meeting of November 27, 2012, as presented.

CARRIED

Disclosure of Interest

A Disclosure of Interest was declared by Trustee Burtnik with Item C7.1 of the Public Agenda.
This item may show cheques issued to this trustee’s family business. She refrained from voting
on this item.

Disclosures of Interest were declared by Trustees Fera and O’Leary with Item F9 of the In
Camera Agenda. These Trustees have family members who are employees of the Board. These

Trustees left the meeting during discussion of this item.

Approval of Minutes of the Board Meetings

5.1 October 23, 2012

Moved by Trustee Sicoli

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of the Board
Meeting of October 23, 2012, as presented.

CARRIED

5.2 November 13, 2012

The minutes were amended to note that Trustee Nieuwesteeg was excused from the
meeting.

Moved by Trustee Sicoli

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board approve the Minutes of the Special
Board Meeting of November 13, 2012, as amended.

CARRIED

B. DELEGATIONS/PRESENTATIONS

Saral VanDerlLee; Lynnette & David Gilles; Lynda Filbert

Sarah VanDerlee; Lynnette & David Gilles; and Lynda Filbert presented their views on the
proposed Elementary Standardized Dress Code Policy.

Trustees asked questions of clarification.
Chairperson Burtnik thanked the delegation for their presentation.

Michelle Zappitelli

Michelle Zappitelli presented her view on the proposed Elementary Standardized Dress Code
Policy.
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Trustees asked questions of clarification.

Chairperson Burtnik thanked Michelle Zappitelli for her presentation.

COMMITTEE AND STAFF REPORTS

1.

School Excellence Program — Saint Michael Catholic High School

Director Croceo provided background information on the monthly School Excellence Program.
Mark Lefebvre, Superintendent of Education introduced Jim Whittard, Principal of Saint
Michael Catholic High School.

Principal Whittard, with the assistance of students and staff showcased Saint Michael Catholic
High School as part of the School Excellence Program.

Chairperson Burtnik thanked Principal Whittard, the staff and students for their presentation and
performance.

Unapproved Minutes of the Committee of the Whole Meeting of November 13, 2012
and Consideration of Recommendations

Moved by Trustee Burkholder

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Meeting of November 13, 2012, as presented.

CARRIED

The following recommendations were presented for the Board’s consideration from the
Committee of the Whole Meeting of November 13, 2012.

2.1 Approval of Policies

2.1.1 Attendance Support Program Policy (new)

Moved by Trustee Nicuwesteeg

Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the  Attendance
Support Program Policy, as presented.

CARRIED

2.1.2 Elementary Standardized Dress Code Policy — Safe Schools (new)

Trustee Fera made a recommendation to remove the first point under the heading
Acceptance of the Standardized Flementary Dress Code of the Administrative
Guidelines.

Moved by Trustee Fera

Seconded by Trustee Nicuwesteeg
THAT the Niagara Catholic District School Board approve the amendment to
the Elementary Standardized Dress Code Policy — Safe Schools to remove the
first point under the heading Acceptance of the Standardized Elementary Dress
Code of the Administrative Guidelines.

CARRIED
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Trustee MacNeil requested a recorded vote.

Nay

Trustee

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneau
Frank Fera ¥,
Fr. Paul MacNeil ¥
Ed Nieuwesteeg
Ted O’Leary v

Dino Sicoli

<] =| Yay

£,

Moved by Trustee Charbonneau
Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the

Elementary Standardized Dress Code Policy — Safe Schools, as

amended.
CARRIED

2.1.3 Employee Code of Conduct and Ethics Policy (new)

Moved by Trustee Fera
Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the Employee

Code of Conduct and Ethics Policy (new), as presented.
CARRIED

Approved Minutes of the Special Education Advisory Committee Meeting
of October 3, 2012 and Consideration of Recommendations

Moved by Trustee Burkholder
Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board receive the Approved Minutes of the

Special Education Advisory Committee Meeting of October 3, 2012, as presented for

information.
CARRIED

The following recommendations were presented for the Board’s consideration from the Special
Education Advisory Committee Meeting of October 3, 2012. A recommendation was made to
change “would” to “could” in the last sentence.

3.1 Approval of Policies

Moved by Trustee Burkholder

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the amended letter
from the Special Education Advisory Committee to Bluewater District School
Board regarding the Electronic Portal.

CARRIED
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4. Approved Minutes of the Niagara Catholic Parent Involvement Committee (NCPIC)
Meeting of September 13, 2012
Moved by Trustee Sicoli
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board receive the Approved Minutes of The
Niagara Catholic Parent Involvement Committee Meeting of September 13, 2012, as
presented for information.
CARRIED
5. Extended Overnight Field Trip, Excursion and Exchange Committee Approvals — 2012-2013
Superintendent Lefebvre presented the Extended Overnight Field Trip/Excursion/Exchange Trip
Information.
6. Staff Development Department Professional Development Opportunities
Khayyam Syne, Administrator of Staff Development, presented the report on the Staff
Development Department Professional Development Opportunities for information, as well
information regarding the November 16, 2012 Elementary and Secondary Professional Activity
Day Programs.
Trustee Fera made a recommendation to Director Crocco to have him consider establishing an
award to honour employees for their ability to inspire the public.
7.  Financial Reports

7.1 Monthly Banking Transactions

Moved by Trustee Nicuwesteeg

Seconded by Trustee O’Leary
THAT the Niagara Catholic District School Board approve the Monthly Banking
Transactions for the months of September and October 2012, as presented for
mformation.

CARRIED

7.2 Statement of Revenue & Expenditures

Moved by Trustee MacNeil

Seconded by Trustee O’ Leary
THAT the Niagara Catholic District School Board approve the Statement of Revenue
and Expenditures as at October 31, 2012, as presented for information.

CARRIED

C. TRUSTEE ITEMS, OPEN QUESTION PERIOD & OTHER BUSINESS

1.

Correspondence

Nil Report

Report on Trustee Conferences Attended

Trustees Fera and Sicoli presented information on the Ontario College of Teachers Conference
“Inspiring Public Confidence” they attended November 21-23, 2012 in Toronto.
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General Discussion to Plan for Future Action

Nil Report

Trustee Information

4.1

4.2

4.3

4.4

4.5

Spotlisght on Niagara Catholic — November 13, 2012

Director Crocco presented the Spotlight on Niagara Catholic — November 13, 2012 issue
for Trustees” information.

Calendar of Events — December 2012

Director Crocco presented the Calendar of Events — December 2012 for Trustees’
information

Blessed Trinity Catholic Secondary School Blessing

Director Crocco informed Trustees that the Blessed Trinity Catholic Secondary School
Blessing is scheduled for Monday, December 17, 2012 at 7:00 p.m.

Trustees were asked to confirm their attendance with Sherry Morena, Administrative
Assistant, Corporate Services & Communications.

2013 OCSTA Labour Relations/Trustees' Professional Development Seminar

Director Crocco presented information on the 2013 OCSTA Labour Relations/Catholic
Trustees' Professional Development Seminar being held on Januvary 17-19, 2013 in
Toronto.

Trustees were asked to confirm their attendance with Sherry Morena, Administrative
Assistant, Corporate Services & Communications.

Annual Advent Faith Formation Session

Trustees are invited to attend the Annual Advent Faith Formation Session on December 13,
2012 for Administrators with Bishop Bergie at Club Roma. Confirm your attendance with
Sherry Morena.

Open Ouestion Period

None Submitted

D. NOTICES OF MOTION

E. BUSINESS IN CAMERA

Moved by Trustee O’Leary

Seconded by Trustee Nicuwesteeg

THAT the Niagara Catholic District School Board move into the In Camera Session.
CARRIED

The Niagara Catholic District School Board moved into the In Camera Session of the Board Meeting
at 9:40 p.m. and reconvened at 11:10 p.m.
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F. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Charbonneau
Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board report the motions from the In Camera
Session of the Board Meeting of November 27, 2012.
CARRIED

SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Sicoli

Seconded by Trustee MacNeil
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION A: Student
Trustees Present of October 23, 2012, as presented.

CARRIED (Item F1)

Moved by Trustee Fera

Seconded by Trustee Burkholder
THAT the Niagara Catholic District School Board receive the unapproved
Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION A: Student Trustees Present of November 13, 2012, as presented.

CARRIED (Item F2)

SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee Nicuwesteeg
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.1 of the In Camera Agenda.
CARRIED (Item F4.2)

Moved by Trustee Charbonneau
Seconded by Trustee Fera
THAT the Niagara Catholic District School Board approve the
recommendation as outlined in Item F4.2 of the In Camera Agenda.
CARRIED (Item F4.3)

Moved by Trustee Nicuwesteeg

Seconded by Trustee O’ Leary
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Board Meeting - SECTION B: Student
Trustees Excluded of October 23, 2012, as presented.

CARRIED (Item F5.1)

The following motion was passed at 11:00 p.m.

Moved by Trustee Fera

Seconded by Trustee O’ Leary
THAT the Niagara Catholic District School Board approve that the Board
Meeting be extended by fifteen (15) minutes.

CARRIED
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Moved by Trustee Nicuwesteeg

Seconded by Trustee O’Leary
THAT the Niagara Catholic District School Board approve the Minutes of
the In Camera Session of the Special Board Meeting - SECTION B: Student
Trustees Excluded of November 13, 2012, as presented.

CARRIED (Item F5.2)

Moved by Trustee Nicuwesteeg

Seconded by Trustee O’ Leary
THAT the Niagara Catholic District School Board receive the unapproved

Minutes of the In Camera Session of the Committee of the Whole Meeting -
SECTION B: Student Trustees Excluded of November 13, 2012, as

presented.
CARRIED (Item F6)

G. FUTURE MEETINGS AND EVENTS

Director Crocco presented information on the Organizational Meeting of the Board scheduled for
December 4, 2012 at 6:00 p.m. and the Committee of the Whole Meeting scheduled for December 4,
2012 at 7:00 p.m. at the Catholic Education Centre.

1.  Organizational Meeting of the Board — December 4, 2012 - 6:00 p.m. — CEC

2. Committee of the Whole Meeting — December 4, 2012 — 7:00 p.m. — CEC

H. MOMENT OF SILENT REFLECTION FOR LIFE

I. ADJOURNMENT

Moved by Trustee O’Leary

Seconded by Trustee Sicoli
THAT the November 27, 2012 meeting of the Niagara Catholic District School Board be

adjourned.
CARRIED

This meeting was adjourned at 11:15 p.m.

Minutes of the Meeting of the Niagara Catholic District School Board held on November 27",
2012,

Approved on the 18" day of December 2012,

Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



AS.2

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

TOPIC: MINUTES OF THE ANNUAL ORGANIZATION MEETING
OF THE BOARD OF DECEMBER 4, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Minutes of the Annual
Organizational Meeting of the Board of December 4, 2012, as presented.
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NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

MINUTES OF THE
ANNUAL ORGANIZATIONAL MEETING OF THE BOARD

TUESDAY, DECEMBER 4, 2012

Minutes of the Annual Organizational Meeting of the Niagara Catholic District School Board, held on
Tuesday, December 4, 2012, at 6:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic
Education Centre, 427 Rice Road, Welland.

A. ROUTINE MATTERS

1. Maeeting Call to Order — John Crocco, Director of Education/Secretary-Treasurer/CE(Q)

The meeting was called to order at 6:10 p.m. by Chief Executive Officer and Director of
Education John Crocco, in accordance with section 208-4 of the Education Act.

Director Crocco thanked Bishop Bergie, Principals, Vice-Principals, Managers, special guests,
students, family and friends for attending the Annual Organizational Meeting of the Board.

Director Crocco informed the guests in attendance that at the Inaugural Meeting of the Board in
2010, the first action of the elected Board of Trustees was to approve a motion naming His
Excellency - Bishop Gerard Bergic as the Honourary Chair of the Niagara Catholic District
School Board.

On behalf all in attendance, the Director expressed gratitude to Bishop Bergie for his valued
partnership with Niagara Catholic, his continuous support and celebration of the importance and
excellence of Niagara Catholic schools, the Board, Administrators and staff, as Niagara
Catholic models and shares the teachings of Jesus and the church.

2. Opening Prayer

Bishop Bergie thanked the Director for his kind words and the opportunity to participate in the
Annual Organizational Meeting of the Board. The Bishop expressed appreciation for the
dedication of Trustees, administrators, staff and everyone involved in the gift of Catholic
Education.

His Excellency opened the 2012 Annual Organizational Meeting of the Board with a dedicated
prayer and ingpiration remarks to all in attendance.

Bishop Bergie reflected on the journey of the Advent Season, reminding everyone that it is a
time of preparation and waiting, and that the Church asks us to open our hearts and remove the
clutter in our lives as we await the great feast of Christmas where we remember the birth of
Jesus Christ.
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3.

Roll Call

Director Crocco noted that Bishop Bergie, all Trustees and Student Trustees were in attendance.

Trustee

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nicuwesteeg
Ted O’Leary

Dino Sicoli

SN AN ENEN LS N RN e

Student Trustees

Vincent Atallah
Michael Blair

AN AN

The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, L.ee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education; Scott
Whitwell, Controller of Facilities Services, Jennifer Brailey, Manager of Corporate
Services & Communications; Sherry Morena, Recording Secretary/Administrative
Assistant, Corporate Services & Communications

Approval of the Agenda

Moved by Trustee Nicuwesteeg

Seconded by Trustee Burtnik
THAT the Niagara Catholic District School Board approve the Agenda of the Annual
Organizational Meeting of the Board of December 4, 2012, as presented.

CARRIED

Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda of the Annual
Organizational Meeting of the Board.

Holy Cross Catholic High School Concert Band & Choir Performance

Mario Ciccarelli, Superintendent of Education, welcomed Denice Robertson, Principal of Holy
Cross Catholic Secondary School, who introduced J.P. Dupont, Program Chair of the Arts, Mr.
Ryan Gway, and the Holy Cross Concert Band and Choir students who performed for the
Board.

Director Crocco, on behalf of Trustees, Senior Staff and everyone present, thanked the students
of Holy Cross Catholic Secondary School for sharing their special gift of song and music.
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St. Catharines Trustees Burtnik and Charbonneau presented the students with Niagara Catholic
“Excellence in the Arts” pins.

Election Procedures

Director Crocco reviewed the procedures for the clection of the Chairperson and Vice-
Chairperson, and appointed Lee Ann Forsyth-Sells and Mark Lefebvre, Superintendents of
Education, as scrutineers.

Election of Chairperson

Moved by Trustee Fera
THAT Trustee Paul MacNeil be nominated for the position of Chairperson of the Niagara
Catholic District School Board to hold office from December 4, 2012 until the 2013
Annual Organizational Meeting of the Board.

Director Crocco asked Trustee MacNeil if he wished to stand for the position of Chairperson of
the Niagara Catholic District School Board. Trustee MacNeil accepted the nomination.

Moved by Trustee Nicuwesteeg
THAT Trustee Burtnik be nominated for the position of Chairperson of the Niagara
Catholic District School Board to hold office from December 4, 2012 until the 2013
Annual Organizational Meeting of the Board.

Director Crocco asked Trustee Burtnik if she wished to stand for the position of Chairperson of
the Niagara Catholic District School Board. Trustee Burtnik accepted the nomination.

There were no further nominations forthcoming.

Moved by Trustee Charbonnean

Seconded by Trustee Fera
THAT the nominations for the position of Chairperson of the Niagara Catholic District
School Board be closed.

CARRIED

Following the counting of the ballots, Trustee Burtnik was elected to the position of
Chairperson of the Niagara Catholic District School Board.

Director Crocco turned over the Chairship of the Annual Organization Meeting of the Board to
Chairperson Burtnik.

Moved by Trustee MacNeil

Seconded by Trustee Burkholder
THAT the ballots for the election of the Chairperson of the Niagara Catholic District
School Board be destroyed.

CARRIED

Election of Vice-Chairperson

Moved by Trustee Burkholder
THAT Trustee Charbonneau be nominated for the position of Vice-Chairperson of the
Niagara Catholic District School Board to hold office from December 4, 2012 until the
2013 Annual Organizational Mecting of the Board.
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10.

Chairperson Burtnik asked Trustee Charbonneau if he wished to stand for the position of Vice-
Chairperson of the Niagara Catholic District School Board. Trustee Charbonneau accepted the
nomination.

Moved by Trustee Sicoli
THAT Trustee MacNeil be nominated for the position of Vice-Chairperson of the Niagara
Catholic District School Board to hold office from December 4, 2012 until the 2013
Annual Organizational Meeting of the Board.

Chairperson Burtnik asked Trustee MacNeil if he wished to stand for the position of Vice-
Chairperson of the Niagara Catholic District School Board. Trustee MacNeil accepted the
nomination.

There were no further nominations forthcoming.

Moved by Trustee Fera

Seconded by Trustee O'Leary
THAT the nominations for the position of Vice-Chairperson of the Niagara Catholic
District School Board be closed.

CARRIED

Following the counting of the ballots, Trustee Charbonneau was elected to the position of Vice-
Chairperson of the Niagara Catholic District School Board.

Moved by Trustee Burkholder

Seconded by Trustee Nicuwesteeg
THAT the ballots for the election of the Vice-Chairperson of the Niagara Catholic District
School Board be destroyed.

CARRIED

Chairperson s Remarks

A copy of Chairperson Burtnik's remarks are attached to the minutes for information and placed
on the Board, My Niagara Catholic and My Niagara Catholic Alumni websites.
(Appendix A)

11. Vice-Chairperson s Remarks

A copy of Vice-Chairperson Charbonneau’s remarks are attached to the minutes for information
and placed on the Board, My Niagara Catholic and My Niagara Catholic Alumni websites.
(Appendix B)

B. COMMITTEE AND STAFF REPORTS

1.

Board Committees

Director Crocco presented the report on Board Committees, and stated that the report is in
compliance with Board Bylaw 17 which calls for Trustee membership on Board Ad Hoc,
Statutory, Standing and Liaison Committees until the next Annual Organizational Meeting of
the Board.

Director Croceo stated that membership to the committees are appointed by the Chairperson of
the Board in consultation with the Vice-Chairperson of the Board, and asked that Trustees
submit their completed form to the Office of the Director of Education by the December 18,
2012 Board Mecting.
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Moved by Trustee O'Leary
Seconded by Trustee Sicoli
THAT the Niagara Catholic District School Board approve the continuation of the
following Ad Hoc Committees for the year 2013:
e Denis Morris, Holy Cross, and St. Francis Catholic Elementary and Secondary
Family of Schools Attendance Area Ad Hoc Committee
s  Notre Dame College Catholic Elementary and Secondary Family of Schools
Attendance Areca Ad Hoc Committee
#  Saint Michael and Saint Paul Catholic Elementary and Secondary Family of
Schools Attendance Area Ad Hoc Committee
CARRIED

Moved by Trustee Burkholder
Seconded by Trustee Charbonneau
THAT the Niagara Catholic District School Board approve the establishment of the
following Ad Hoec Committees for the year 2013:
s Blessed Trinity Catholic Elementary and Secondary Family of Schools
Attendance Areca Ad Hoc Committee

» Lakeshore Catholic Elementary and Secondary Family of Schools Attendance
Arca Ad Hoc Committee
CARRIED

C. MOMENT OF SILENT REFLECTION FOR LIFE

D. ADJOURNMENT

Moved by Trustee Sicoli
Seconded by Trustee MacNeil

THAT the December 4, 2012 Annual Organizational Meeting of the Niagara Catholic District
School Board be adjourned.
CARRIED

This meeting was adjourned at 7:15 p.m.

Minutes of the Annual Organizational Meeting of the Niagara Catholic District School Board held on
December 4", 2012.

Approved on the 18" day of December 2012.

Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



APPENDIX A
CHAIRPERSON KATHY BURTNIK’S REMARKS

Annual Organizational Meeting
of the Niagara Catholic District School Board
December 4, 2012

As I was thinking about what to say this evening in the event that I was clected to the position of
Chairperson for the coming year, | was inspired to go to the archives of Niagara Catholic to read what
had been said before by those who have come before me. [ was profoundly moved by the message of
one of the great leaders in Niagara Catholic's rich history in Father Ken Burns' address of 1998 - in his
words, "a time of apprehension, uncertainty and challenge”

Much has happened in our history since Father Burns was standing in this very spot, yet the core of
who we are has not changed. I was reminded that although different events take place, and continue to
challenge us all, we continually respond in a manner that is truly, distinctively Catholic.

I look forward with humble anticipation to fulfilling the role of Chairperson of this dynamic family of
Faith. Niagara Catholic is not a place, it is not a single person; it is a community of people at various
stages in their individual faith journeys who need to be inspired by the birth, life, death and resurrection
of Christ. Each of us is called to be a leader, as each of us has somecone who is looking to us for an
authentic Christ-like response to their life story. To be a Catholic leader, requires first and foremost that
we be followers, that we recognize the absolute fact that we alone are not capable of that which we are
collectively capable of. Jesus himself taught us that He could not do alone what He could accomplish
with the group he gathered around Him. To be a follower of Christ, we are called to carry on His story:
To love unconditionally, to put the needs of others before our own, to not cast stones or pass judgment,
to have meaningful conversations with God, to be thankful for the smallest of things, to know that
every human is created in the likeness and image of God - is created to fulfill whatever promise lives
within them. The greatest joy of being a follower is to recognize and celebrate that we are fully human,
we fall, we fail, we seek forgiveness and we rise again. To be able to live this truth each and every
moment of our day at work and at home is an incredible gift.

When asked what we do, we are quick to answer, trustee, principal, teacher, superintendent,
manager, director - whatever our title - I ask that each of us pause and preface our title with the more
relevant, distinctive who we are - "Catholic.” Perhaps if we say it often enough, it will begin to have
a hold on our beings, it will take deeper root in our schools and in our communities, and we will not
be what the world expects of us, but whe God calls us to be. I offer to you my commitment to
embrace this year of Faith and be a leader who is first a follower. How blessed a life it is to be
absolutely certain that no matter the "event" or the "challenge” in Niagara Catholic or in our personal
lives, we are not alone.

I extend my most sincere appreciation to my seven trustee colleagues for their faith in electing me, to
Trustee Charbonneau for his/her willingness to take on the role of vice-chair, to our Honorary Chair,
Bishop Bergie, whose friendship, guidance, support and prayers keep us all grounded in our Faith,
and to each of you and those you represent, Thank you for your bringing the face of Christ to every
person you encounter.

May God continue to bless us all with enough health that we may be helpful to others, enough wealth
to be generous to those in need, and more than enough Grace so that all may know that Catholic
education is a gift that our society cannot live without. Our students, present and future are counting
on it.
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Annual Organizational Meeting
of the Niagara Catholic District School Board
December 4, 2012

Your Excellency Bishop Bergie, Mr. Crocco, Superintendents, fellow trustees, staff and friends of
Niagara Catholic, I am honoured to have been elected as Vice-Chair of the Niagara Catholic District
School Board.

I wish to thank my fellow trustees for the privilege of serving as your Vice-Chair. I pledge to work
diligently in building a sense of co-operation and trust. As we all know, individually, we are but one
voice, but collectively, we have the power to build one of the strongest Catholic school boards in Ontario.

We are faced with some exciting and daunting decisions over the next year. We are to remain focused
on the tasks ahead and I am confident that, as a group of caring and conscientious trustees, we will meet
all challenges effectively.

To all members of the Niagara Catholic staff thank you for the hard work and dedication you provide on a
daily basis. The quality of your work is reflected in improved test scores and the measured growth of each
child. We, as trustees, will continue to assist and support all that you do in the classroom and the schools.

To the parents, we thank you most profoundly for entrusting your children to us. We pledge to continue to
provide effective programs, resources and care for your children as they journey with us.

May each of you walk in the light of Christ!
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PUBLIC SESSION

PRESENTATION/DELEGATION

OFSAA MEDALISTS 2012

* LAKESHORE CATHOLIC HIGH SCHOOL SENIOR
FOOTBALL TEAM

* SAINT FRANCIS CATHOLIC SECONDARY SCHOOL
SENIOR LADIES BASKETBALL TEAM

Prepared by:
Presented by:
Approved by:
Date:

Mark Lefebvre, Superintendent of Education
Mark Lefebvre, Superintendent of Education
John Crocco, Director of Education

December 18, 2012
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PRESENTATION BACKGROUND

Board Meeting
December 18, 2012

OFSAA MEDALISTS 2012

Secondary students from across our Niagara Catholic secondary schools qualified in several different
athletic events to represent our Board at the provincial level in OFSAA competitions during the Fall
season.

The accomplishments of the Lakeshore Catholic Senior Football Team and the St. Francis Senior Ladies
Basketball Team will be presented at this meeting.

Niagara Catholic is extremely proud to announce the accomplishments of these student-athletes. Niagara
Catholic also extends its sincere appreciation and recognition to school staff, coaches and parents for
dedicating their time and efforts in motivating and guiding our students to achieve such a high level of
performance.

Prepared by: Mark Lefebvre, Superintendent of Education
Presented by: Mark Lefebvre, Superintendent of Education
Approved by: John Crocco, Director of Education

Date: December 18, 2012
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Prepared by: Mark Lefebvre, Superintendent of Education
Jayne Evans, Consultant EST/FSL/the Arts
Presented by: Mark Lefebvre, Superintendent of Education
Jayne Evans, Consultant ESL/FSL/the Arts
Approved by: John Crocco, Director of Education
Date: December 18, 2012
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DASTRECT SCHOOL BOARD

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

CHRISTMAS CARDS 2012

BACKGROUND INFORMATION

Schools throughout Niagara Catholic were invited to submit one (1) piece of artwork designed by their
students in order to create the 2012 Niagara Catholic Christmas Cards.

The parents/guardians of the students whose artwork was chosen to represent the Niagara Catholic
District School Board will receive copies of their child’s artwork on Christmas cards.

The following students had their artwork sclected to be shared with the Niagara Catholic community for
the Christmas Season of 2012:

Felix Abcede, Grade 11, Saint Michael Catholic High School, Niagara Falls

Santiago Gaitan, Grade 6, Holy Name Catholic Elementary School, Welland
Bellinda Huot Min, Grade 9, Denis Morris Catholic High School, St. Catharines
Emma Liang, Grade 8, St. Michael Catholic Elementary School, Niagara-on-the-Lake
Rachel Mills, Grade 8, St. Elizabeth Catholic Elementary School, Wainfleet

Brianna Pilch, Grade 8, St. Ann Catholic Elementary School, St. Catharines

Caitlin Putney, Grade 7, St. Philomena Catholic Elementary School, Fort Erie

Julian Rondinone, Grade 7, St. Alexander Catholic Elementary School, Fonthill
Cassandra Tatarnic, Grade 12, Holy Cross Catholic Secondary School, St. Catharines
Elena Testana, Grade 9, Denis Morris Catholic High School, St. Catharines

Laura Tremeer, Grade 2, St. Ann Catholic Elementary School, Fenwick

This report on the Niagara Catholic Christmas Cards 2012 is presented for information.

Prepared by:  Mark Lefebvre, Superintendent of Education
Jayne Evans, Consultant ESL/FSL/the Arts

Presented by:  Mark Lefebvre, Superintendent of Education
Jayne Evans, Consultant ESL/FSL/the Arts

Approved by:  John Crocco, Director of Education

Date: December 18, 2012
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CANADIAN MARTYRS CATHOLIC ELEMENTARY SCHOOL
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REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

SCHOOL EXCELLENCE PROGRAM
CANADIAN MARTYRS CATHOLIC ELEMENTARY SCHOOL

502 Scott Street

St. Catharines, ON L2M 3X2

ph 905.934.9972/fx 905.934.1575
canadian.martyrs@ncdsb.com

Grades: K- § . 'CANADIAN MARTYRS
e .. CATHOLIC SCHOOL

Principal: Alan Creelman
Vice-Principal: Maria Solomon
Superintendent: Mario Ciccarelli

Catholic School Council Co-Chairs:
Mrs. K. Hingston & Mrs. T. Turavani

Parish: St. Alfred

As Catholic educators,

Sl Canadian Martyrs Catholic School opened in 1954 as one
weMRNE M Te A of the five schools affiliated with St. Alfred Church. Since

respect ful and

then the five additions have attested to the growth of the
population in what used to be known as Grantham Ward.
After a five-year pursuit by Principal Anthony Giblin and
the school community, the final addition was built. It was
officially opened and blessed by Bishop T.J. Fulton on
January 9, 1989. Over the years the school has shown
continuous growth and now has one portable on site.

challenging
envoronment, wiich noi
mn"i.r murtures virtues
and develops the whole
person within the
Catholic CAristian

phiifosopfiy but alse

promotes arademic Total enrolment as of September 2011: 489

excellence.

Prepared by:  Mario Ciccarelli, Superintendent of Education
Presented by:  Mario Ciccarelli, Superintendent of Education
Approved by:  John Crocco, Director of Education

Date: December 18, 2012
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

TOPIC: UNAPPROVED MINUTES OF THE COMMITTEE OF THE
WHOLE MEETING OF DECEMBER 4, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the unapproved Minutes of the
Committee of the Whole Minutes of December 4, 2012, as presented.

The following recommendations are being presented for the Board’s consideration from the
Committee of the Whole Meeting of December 4, 2012:

2.1 Approval of Policies

2.1.1 Niagara Catholic Education Award of Distinction Policy (#100.7)

THAT the Niagara Catholic District School Board approve the Niagara Catholic
Education Award of Distinction Policy (#100.7), as presented.

Student Parenting Policy (#302.5)

THAT the Niagara Catholic District School Board approve the Student Parenting
Policy (#302.5), as presented.

2.1.3 Aeccessibility Standards Policy tnew) (Interim)

THAT the Niagara Catholic District School Board approve the Accessibility
Standards Policy (new) (Interim), as presented.
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NIAGARA CATHOLIC

DESTRICT SCHOODE ROMED

MINUTES OF THE
COMMITTEE OF THE WHOLE MEETING

TUESDAY, DECEMBER 4, 2012

Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board,
held on Tuesday, December 4, 2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the
Catholic Education Centre, 427 Rice Road, Welland.

The meeting was called to order at 7:40 p.m. by Vice-Chairperson Charbonneau.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee O’Leary
2. Roll Call

Vice-Chairperson Charbonneau noted that all Trustees were in attendance.

Trustee

Present
Electroni cally

Rhianon Burkholder
Kathy Burtnik
Maurice Charbonneau
Frank Fera

Fr. Paul MacNeil

Ed Nieuwesteeg
Ted O’Leary

Dino Sicoli

B R e VO N R Present

Student Trustees

Vincent Atallah
Michael Blair

bl B 8




Niagara Catholic District School Board
Minutes of the Commitiee of the Whole Meeting
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Page 2 of 7
The following staff were in attendance:
John Croceo, Director of Education; Yolanda Baldasaro, Mario Ciccarelli, Lee Ann
Forsyth-Sells, Frank Iannantuono, Mark Lefebvre, Superintendents of Education;
Scott Whitwell, Controller of Facilities Services; Khayyam Syne, Administrator of Staff
Development;, Administrator of School Effectiveness; Jennifer Brailey, Manager of
Corporate Services & Communications; Sherry Morena, Recording Secretary
/Administrative Assistant, Corporate Services & Communications
3.  Approval of the Agenda
Moved by Trustee Sicoli
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole
Meeting of December 4, 2012, as presented.
CARRIED
4. Disclosure of Interest
A Disclosure of Interest was declared by Trustee Burkholder with Item C5.1 of the Public
Agenda, as she has a family member who is associated with the Quartek Group.
Disclosures of Interest were declared by Trustee O'Leary with Item F4.lof the In Camera
Agenda. This trustee has family members who are teachers, or employees of the Board. He left
the meeting during discussion of this item.
5. Minutes of the Committee of the Whole Meeting of November 13, 2012

Moved by Trustee Burkholder
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of November 13, 2012, as amended - Item 4.2.2 change June 2014 to June 2015 in
the recommendation to read:
THAT the Elementary Standardized Dress Code Policy — Safe Schools, be
reviewed no later than June 2013.
CARRIED

B. PRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1.

Policy Committee

1.1 Unapproved Minutes
Policy Committee Meeting — November 27, 2012

Moved by Trustee Nicuwesteeg
THAT the Committee of the Whole receive the unapproved Minutes of the Policy
Committee Meeting of November 27, 2012, as presented.

CARRIED
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2.

1.2  Approval of Policies

1.2.1

1.2.2

1.2.3

Niagara Catholic Education Award of Distinction Policy (#100.7)

Moved by Trustee Sicoli
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the Niagara Catholic Education Award of
Distinction Policy (#100.7), as presented.

CARRIED

Stident Parenting Policy (#302.5)

Moved by Trustee Fera
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the Student Parenting Policy (#302.5), as
presented.

CARRIED

Accessibility Standards Policy (new) (Interim)

Trustees recommended that the Student Transportation Policy (500.2) be listed
under References on the Policy Statement.

Moved by Trustee O'Leary
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board approve the Accessibility Standards Policy (new)
(Interim), as amended to include Student Transportation Policy (500.2)
under References on the Policy Statement.

CARRIED

1.3 Policy Schedule

Director Crocco presented the Policy Schedule.

1.4 Policy Update

Director Crocco presented the Policy Update.

Niagara Catholic Learning Management System
— Teacher/Student Communication Demonstration

Mario Ciccarelli, Superintendent of FEducation, welcomed Mark Di Tomasso, e-Learning
Consultant, Anna Perrotta and Ryan Sauriol, Grade 7 & 8 Student Success Literacy &
Numeracy Technology Education Coaches, who presented the report on the new and enhanced
Niagara Catholic Learning Management System (LMS).

Trustees, along with Principals who were in attendance, were provided with a demonstration on
how the LMS enhances and supports classroom teaching and interaction with students by
delivering online training, teaching and webinars for students.

Trustees asked questions of Superintendent Ciccarelli and asked for an update in April or May

2013.
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3. Mental Health Workers In Schools
Yolanda Baldasaro, Superintendent of Education, welcomed — Colleen Atkinson, Amy Dowd,
and David O’Rourke — Special Education Coordinators, who presented the update on Mental
Health Workers in Schools which addressed the Niagara Catholic 2012-2013 Enabling
Strategies.
Trustees asked questions of Superintendent Baldasaro and the Special Education Coordinators
and discussed the report.

4.  Staff Development Department Professional Development Opportunities
Frank Iannantuono, Superintendent of Education/Human Resources, presented the report on the
Staff Development Department Professional Development Opportunitics in December and
January for information.

5. Monthly Updates

5.1 Capital Projects Progress Report

Scott Whitwell, Controller of Facilities Services, presented the Capital Projects Progress
Report.

5.2  Student Trustees’ Update

Vincent Atallah and Michael Blair, Student Trustees, presented a brief verbal update on the
current activities of the Student Senate.

5.3  Senior Staff Good News Update

Senior Staff highlights included:

Superintendent Forsyth-Sells

e Lakeshore Catholic High School submitted twenty pieces of student art to the
Ontario College of Teachers in Toronto for the Christmas Gallery, which will be
on display at the Ontario College of Teachers for the month of December.

e Art work created by eight students from Alexander Kuska Catholic Elementary
School have been selected as winning submissions to the “Windows to the World”,
National Art Competition for the Children’s Respiratory Unit at the Herzog
Hospital in Jerusalem. Each winner will receive a trophy at the Special Award
Presentation Ceremony on Sunday, January 27", 2013, and a place on one of the
six posters that will be distributed nationally.

Superintendent Baldasaro
#* St Ann Catholic Elementary School in St. Catharines was selected to paint art on
the windows at City Hall in St. Catharines.

Superintendent Lefebvre

*  Preliminary indications are that the number of participating clementary schools for the
Holy Childhood Walk has increased this year. The schools are on target to meet or
exceed last year’s total of approximately $15,000.00 in school donations.
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Controller of Facilities Services Whitwell
*  St. Andrew Catholic Elementary School received a Conservation Achievement Award
for their ECO Club planting team’s project of building a Living Willow Dome.

The Willow Dome, which is an outdoor teaching/learning space made from 15 feet
willow whips woven into the shape of a dome, will provide shade and shelter that
would create an area of retreat and a sense of calm for students.

D. INFORMATION

1. Trustee Information

1.1

1.2

1.3

Spotlight on Niagara Catholic — November 27, 2012

Director Crocco presented the Spotlight on Niagara Catholic — November 27, 2012 issue
for Trustees’ information.

Calendar of Events — December 2012

Director Crocco presented information on the Calendar of Events — December 2012,

Annual Administrators, Trustees and Priests Faith Formation — December 13, 2012

Director Crocco presented information on the Annual Administrators, Trustees and Priests
Faith Formation being held December 13, 2012 at Club Roma in St. Catharines.

Trustees were asked to confirm their attendance with Sherry Morena, Administrative
Assistant, Corporate Services & Communications.

1.4 Blessing of Addition and Renovations to Blessed Trinity Catholic Secondary School

1.5

— December 17th, 2012

Director Crocco presented information on the Blessing of Addition and Renovations to
Blessed Trinity Catholic Secondary School being held on December 17th, 2012.

Trustees were asked to confirm their attendance with Sherry Morena, Administrative
Assistant, Corporate Services & Communications.

Additional Information

Director Crocco provided the following information:

¢ December Board Meeting will be held December 18, 2102

s A copy of a letter sent home to all families regarding the implementation of the
Elementary Standardized Dress Code Policy was provided to all Trustees. A
Resource pamphlet in currently being designed for distribution to all families and new
registrants in January and February 2013.
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E. OTHER BUSINESS

1. General Discussion to Plan for Future Action

Director Crocco provided the following information:

* Superintendent Ciccarelli and Controller of Facilities Scott Whitwell continue to work on the
Demographic and School Utilization Report for the January Board Meeting.

*  Senior Staff continues to wait for information from the Ministry of Education regarding capital
funding for St. James, Our Lady of Mount Carmel Catholic Elementary Schools and Lakeshore
Catholic High School.

#* French Immersion Information Meectings began on Monday, December 3, 2012 and will
continue until December 12, An Information Report containing feedback regarding the
implementation of French Immersion will be presented at the January Committee of the Whole
or Board Meeting.

F. BUSINESS IN CAMERA

Moved by Trustee O'Leary
THAT the Committee of the Whole move into the In Camera Session.
CARRIED

The Committee of the Whole moved into the In Camera Session of the Meeting at 8:55 p.m. and
reconvened at 9:15 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Burtnik
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting of December 4, 2012.

CARRIED

SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee MacNeil
THAT the Committee of the Whole approve the Minutes of the In Camera
Session of the Committee of the Whole Meeting - Section A: Student
Trustees Present held on November 13, 2012, as presented.

CARRIED (Item F1)

SECTION B: STUDENT TRUSTEES EXCLUDED

Moved by Trustee Burkholder
THAT the Committee of the Whole approve the Minutes of the In Camera
Session of the Committee of the Whole Mecting - Section B: Student
Trustees Excluded held on November 13, 2012, as presented.

CARRIED (Item F3)
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H. ADJOURNMENT
Moved by Trustee Burkholder
THAT the December 4, 2012 Committee of the Whole Meeting be adjourned.
CARRIED

This meeting was adjourned at 9:15 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
December 4", 2012.

Approved on the 18" day of December 2012.

Maurice Charbonneau John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

NIAGARA CATHOLIC EDUCATION AWARD OF
DISTINCTION POLICY (#100.7)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Niagara Catholic Education

Award of Distinction Policy (#100.7), as presented.

Prepared by:
Presented by:
Recommended by:

Date:

Frank Tannantuono, Superintendent of Education
Policy Committee

Committee of the Whole

December 18, 2012
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NIAGARA CATHOLIC
BISTRICT SCHOOL BOARD

NIAGARA CATHOLIC EDUCATION AWARD OF DISTINCTION

Adopted:  October 26, 2004 Policy No. 100.7
Revised:

STATEMENT OF POLICY

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board , the Board
believes in the importance of recognizing individuals and groups who have made/or continue to make
outstanding contributions to Catholic Education in the Niagara Region.

In honour of these contributions the Niagara Catholic District School Board has established an award
known as the “Niagara Catholic Education Award of Distinction™.

Annually, these individuals or groups may be recognized with this prestigious honour.

The Director of Education will issue Administrative Guidelines for the implementation of this policy.
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NIAGARA CATHOLIC EDUCATION AWARD OF DISTINCTION

Issued: October 26, 2004 Policy No. 100.7
Revised: February 22, 2005

ADMINISTRATIVE GUIDELINES

The following administrative guidelines have been established to meet the requirements of the Board’s
policy on the Niagara Catholic Education Award of Distinction.

A Wall of Distinction is erected in a prominent location in the foyer of the Catholic Education Centre, to
publicly proclaim the Board’s esteem for those who have provided outstanding contributions to Catholic
Education in the Niagara Region.

Eligibility:

Any individual or group (school, parish, home, community) who has participated in, or contributed to the
growth of Catholic Education in the Niagara Region.

Criteria:

Nominees must have:

1. made a notable, significant and positive contribution to Catholic Education in the Niagara Region

over a sustained period of time;

2. demonstrated recognized leadership that has had an identifiable impact and has made a significant
difference to the Catholic character of the Board
The fundamental, all-pervasive quality that distinguishes our schools as Catholic schools.
Believing that education in the faith is possible in every aspect of school life.
Striving to build community and the ideal of the Christian community among Catholic schools
and the Niagara Catholic District School Board and the Diocese.
6. Accompanying and guiding students on their faith jowrney which is our most sacred
responsibility.
demonstrated tangible sacrifice for Catholic Education;
mspired Catholic Education in the Niagara Region.

o W

>~

Nomination Process:

1. FEach year, nominations will be invited from the public at large (through newspaper
advertisements, forms available at the CEC, the schools and on the Board’s website. Nominations
will also be sent to the Parishes, Catholic School Councils, Diocesan Office, and groups such as
past and present leaders of the Board).

2. Nomination forms will require detailed documentation and substantiation of a nominee’s
contribution to Catholic Education in Niagara. This may include input from the group being
nominated.

3. Each nomination will require the signed endorsement of three individuals.



4.

5.

Nominations must be sent to the Manager of Corporate Services and Communications Services,
who will forward them to the designated Superintendent of Education.

Nominations must be received by the Manager of Corporate Communication and
Communications Services at the Catholic Education Centre as announced on the Nomination
Form.

Selection Committee:

Each fall, the Director will establish a Niagara Catholic Award of Distinction Selection Committee, which
will consist of the following members:

WH N W

The Chairperson of the Board or his/her designate

The Vice-Chairperson of the Board or his/her designate

The Director of Education or his/her designate

The Bishop or his designate

A Superintendent of Education

An Elementary Principal.

A Secondary Principal

Board Chaplaincy Leader

Up to three additional members as selected by the Director, in consultation with Senior
Administrative Council. The Chairperson of the Board, or designate, will be the Chairperson of
the Selection Committee.

The Selection Committee will review all submissions and arrive at a final decision. Once the Committee
makes a decision, it will be promptly communicated to the Board through the Director of Education.

Presentation of the Award:

1.

2.

The Award will be announced and presented annually. The recipient(s) will also be publicized
through the local media.

The Award will consist of a commemorative plaque which will be presented to the recipient. A
permanent acknowledgment plaque will also be placed on the Wall of Distinction. Recipients will
be invited to view the commemorative plaques on the Wall of Distinction.
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TOPIC:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

STUDENT PARENTING POLICY (#302.5)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Student Parenting Policy

(#302.5), as presented

Prepared by:
Presented by:
Recommended by:

Date:

Mark Lefebvre, Superintendent of Education
Policy Committee

Committee of the Whole

December 18, 2012
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STUDENT PARENTING POLICY

Adopted: March 27, 2001 Policy No. 302.5

Revised:

STATEMENT OF POLICY

In keeping with the Mission, Vision and Values of the Niagara Catholic District School Board and in the
spirit of Gospel values and being faithful to Church teaching, Niagara Catholic District School Board staff
are to be asgsisted in understanding the Catholic teaching of respect for life from the moment of
conception.

The Board recognizes and provides support in cases of student pregnancy and parenting. In such cases, it
empowers Board personnel to respond with respect, compassionate concern and unconditional love in
accordance with the principles and procedures necessary for the implementation of this policy.

Through the implementation of a resource guide, the Board will require staff to respond by empowering
Board personnel: to respond with respect, compassion and love; to assist the student by providing
information, insight and support; to support the rights of the child in the womb; to make a concerted effort
to involve the student's family members in the process; and to encourage the student to continue his/her
education within the system and maintain his/her carcer plans. Within this loving, affirming environment
our students will receive psychological and spiritual guidance and their right to privacy and
confidentiality will be safeguarded where possible.

The Director of Education will establish a Niagara Catholic Resource Guide that will serve to support the
implementation of this policy.

References

o Evangelium Vitae (the Gospel of Life), March 25, 1993, Pope John Paul IT

s The Ontario Conference of Catholic Bishops: This Moment of Promise. Feb. 1959.

o FHlisabeth Kubler-Ross: Death - The Final Stages of Growth. 19735.
York Region Roman Catholic School Board: Teen Pregnancy Policy. 1991.
Prieur, Father Michael, Theological Orientations Regarding Some Aspects of Treatment in the
Sexual Assault Examination of St. Joseph Hospital, January 1979, London, Ontario
Origins, September 11, 1986, Bishops' Joint Committee Reply: Use of Morning After Pill in
Cases of Rape, Volume 16: No. 19 Donum Vitae
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TOPIC:
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

ACCESSIBILITY STANDARDS POLICY (NEW) (INTERIM)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Accessibility Standards Policy

(new) (Interim), as presented.

Prepared by:
Presented by:
Recommended by:
Date:

Yolanda Baldasaro, Superintendent of Education
Policy Committee

Committee of the Whole

December 18, 2012
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ACCESSIBILITY STANDARDS (INTERIM)

Adopted: Policy No.

Revised:

STATEMENT OF POLICY

In keeping with its Mission, Vision and Values, the Niagara Catholic District School Board is committed
to providing an environment that fosters independence, dignity and respect in all of its facilities.

The Board is committed to providing services that are free of barriers and biases to our students,
parents/guardians, staff and the public.

The Board strives to ensure that the principle of equity of opportunity is reflected and valued in our
Catholic learning and working environments.

As a fully inclusive Board, the Accessibility Standards Policy recognizes the uniqueness and gifts of all
people. This Policy acknowledges a respect for self and others by ensuring that all people have the same
opportunity of access to Board services in order to actively and equitably participate fully in the Catholic
learning environment.

The Board is committed to meeting, in a timely manner, the accessibility needs of people with disabilities
m the provision of services including those related to;

1. information and communication;

2. employment; and,

3. student transportation.

The Director of Education will issue Administrative Guidelines for the implementation of this Policy.

References
e Accessibility for Ontarians with Disabilities Act, 2005 (AODA)
Accessibility Standards for Customer Service, Ontario Regulation 429/07
Integrated Accessibility Standard, Ontario Regulation 191/11
Workplace Safety and Insurance Act
Ontario Human Rights Code
Ontarians with Disabilities Act, 2001
Accessible Customer Service Policy, 701.4
Eqguity and Inclusive Education FPolicy, 100.10
Student Transportation Policy, 500.2
Multi-Year Accessibility Plan, 2012-2017
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ACCESSIBILITY STANDARDS (INTERIM)

Policy No.

ADMINISTRATIVE GUIDELINES

ACCESSIBILITY STANDARDS FOR INFORMATION AND COMMUNICTION
Providing Accessible Information and Communication Services

The Board is committed to ensuring that people with disabilities have the same opportunity of
access to our services as do all others we serve. The Board is committed to meeting the
accessibility needs of people with disabilities, in a timely manner, in the provision of services
related to information and communications.

DEFINITIONS
For the purpose of this Policy, the following definitions are provided,

Information includes data, facts and knowledge that exist in any format, including text, audio,
digital or images, and that conveys meaning.

Communications means the interaction between two or more persons or entitics, or any
combination of them, where information is provided, sent, or received.

Accessible formats include but are not limited to options such as large print, screen readers,
Braille, audio format, captioning.

Conversion-ready is an electronic or digital format that facilitates conversion into an accessible
format.

WCAG refers to the World Wide Web Consortium Web Content Accessibility Guidelines.

PROCEDURES

1.0 Responsibility

1.1 Supervisory Officers, Principals and Managers will ensure that all staff,
volunteers and others providing services and programs on behalf of the board
have received training in the requirements of the Integrated Accessibility
Standards including the Standards related to Information and Communications.

1.2 Initial training will be completed by January 1, 2014.



2.0

3.0

4.0

5.0

Feedback

21 The Board will ensure that its processes for receiving and responding to feedback
are accessible to persons with disabilities.

2.2 Upon request the Board will provide or arrange for the provision of accessible
formats and/or communication supports to facilitate feedback.

2.3 The Board will notify the public about the availability of accessible formats and
communications supports with regard to its feedback processes.

2.4 The above provisions will be in place by January 1, 2014.

Procurement

3.1 The Board and all its managers and school-based administrators will, wherever
practicable, incorporate accessibility criteria and features when procuring or
acquiring goods and services, designing new systems or planning a new initiative
that are related to provision of information and communication services.

3.2 The above approach will be in place by January 1, 2013.

Provision of mformation and communications in accessible formats

4.1

4.2

4.3

4.4

4.5

Upon request, the Board will provide, or arrange for the provision of, accessible
formats and communications supports for persons with disabilities to facilitate
their access to the services of the Board.

Accessible formats and communications supports will be provided in a timely
manner that takes into account the person’s accessibility needs and at a cost no
greater than the regular cost charged to other persons.

The Board will determine the suitability of an accessible format or
communication support and, in so doing, will consult with the person making the
request.

The Board will notify the public, through the Board website, general publications
and other relevant means, about the availability of accessible formats and
communications supports.

The Board will ensure that the provisions of accessible formats are in place by
January 1, 2014.

Accessible Websites

5.1

5.2
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5.4

3.5

The Board will ensure that, as of January 1, 2014, all new websites and web

content on these sites will conform with the WCAG 2.0 at Level A.

The Board will ensure that, as of January 1, 2021, all its internet websites and

web content will conform with WCAG 2.0 at Level AA.

These requirements do not include Live Captions or Pre-recorded Audio

Descriptions.

These requirements apply to:

(a) Websites and web content, including web-based applications, that the Board
controls directly or controls through a contractual relationship that allows for
modifications of the product.

(b) Web content published on a website after January 1, 2012.

Where the Board determines that meeting these requirements is not practicable,

such determination will include consideration of:

1. The availability of commercial software or tools or both; and

2. Significant impact on an implementation timeline that was planned or
initiated before January 1, 2012.



II)

6.0 Educational and training resources and materials

6.1 The Board will, upon notification of need, provide educational or training
resources or materials in an accessible format that takes into account the
accessibility needs due to a disability of the person to whom the material is to be

provided.

6.2 To do so, the Board will procure through purchase or obtain by other means an
accessible or conversion-ready electronic format, where available.

6.3 If the resources cannot be procured or converted into an accessible format the
Board will arrange for the provision of comparable resources.

6.4 The Board will, upon notification of need, provide information on the

requirements, availability and descriptions of programs in an accessible format to
persons with disabilities.

6.5 The Board will, upon notification of need, provide student records in an
accessible format to persons with disabilities.
6.6 The Board will ensure these services are in place as of January 1, 2013,

7.0 Training for Program/Classroom Staff

7.1 The Board will ensure that all staff involved in program or course design,
delivery and instruction will be provided with accessibility awareness training
related to these responsibilities.

7.2 The Board will keep a record of the training provided including the dates on
which training was provided and the number of individuals to whom training was
provided.

73 The effective date for provision of this training is January 1, 2013.

8.0 School Information Centres

8.1 The Board will ensure that school information centres (libraries) are able to
provide, procure or acquire an accessible or conversion ready format of print
resources upon request by a person with a disability.

8.2 The effective date of the provision in 8.1 is January 1, 2015.

83 The Board will ensure that school libraries are able to provide, procure or acquire
an accessible or conversion ready format of digital or multimedia resources
materials upon request by a person with a disability.

8.4 The effective date of the provision in 8.1 is January 1, 2020.

ACCESSIBILITY STANDARDS FOR EMPLOYMENT

Accessibility in Employment

The Board is committed to ensuring that people with disabilities have the same opportunity of
access to employment opportunities and services as do all employees and prospective employees.
The Board is committed to meeting the accessibility needs of people with disabilities, in a timely
manner, in the provision of services related to employment.

DEFINITIONS
For the purpose of this Policy, the following definitions are provided,

Performance management means activities related to assessing and improving employee
performance, productivity and effectiveness with the goal of facilitating employee success.

Career development and advancement includes providing additional responsibilities within an
employee’s current position and the movement of an employee from one job to another that may
be higher in pay, provide greater responsibility or be at a higher level, or a combination of these.



For both additional responsibilities and employee movement this is usually based on merit or
seniority or a combination of these.

Redeployment means the reassignment of employees to other departments or jobs as an
alternative to layoff when a particular job or department has been eliminated.

Information includes data, facts and knowledge that exist in any format, including text, audio,
digital or images, and that conveys meaning.

Communications means the interaction between two or more persons or entities, or any
combination of them, where information is provided, sent, or received.

Accessible formats include but are not limited to options such as large print, screen readers,
Braille, audio format, captioning.

Conversion-ready is an electronic or digital format that facilitates conversion into an accessible
format.

WCAG refers to the World Wide Web Consortium Web Content Accessibility Guidelines.
PROCEDURES

The procedure with regard to Accessibility in Employment applies only to employees and does
not apply to volunteers and other non-paid individuals.

9.0 Responsibility

9.1 Supervisory Officers, Principals, Managers and other staff who have
responsibility for hiring and employee selection and/or supervise the work of
employees of the Board will ensure that the provisions in this procedure are
implemented.

9.2 Staff of the Board’s Human Resources department will ensure that the provisions
of this procedure are incorporated in their practices.

9.3 Unless otherwise stated, the provisions of this procedure will be in place by
January 1, 2014.

10.0  Recruitment

10.1  The Board will ensure that in its recruitment outreach practices the public is
made aware that the Board will provide accommodation for applicants with
disabilities in its recruitment processes.

10.2  Employees of the Board will be made aware that the Board provides
accommodation for applicants with disabilitics in its recruitment processes.

10.3  When the Board selects job applicants for a job selection process, the Board will
make applicants aware that, upon request, they have access to accommodations
m relation to materials and processes that will be used for applicant selection and
that they will be consulted about the necessary accommodations that take into
account their accessibility needs due to disability.

10.4  When the Board makes an offer of employment, the Board will notify the
successful applicant of its policy of accommodating employees with disabilities.

11.0  Supports for Emplovees

11.1  The Board will inform employees of the Board’s policy of supporting employees
with disabilities and procedures that provide for job accommodations.

11.2  The Board will make this information available as soon as practicable to new
employees and will provide updated information as policies are revised.



12.0

13.0

14.0

Accessible Formats and Communication Supports

12.1

12.2

Where an employee with a disability so requests, the Board will consult with the
employee to provide or arrange for accessible formats and communication
supports in relation to information that is generally available to employees in the
workplace and that the employee needs to perform the employee’s job.

The Board, in determining the suitability of an accessible format or
communication as required by 12.1, will consult with the employee.

Workplace emergency response information

13.1

13.2

13.3

13.4

The Board will ensure that individualized workplace emergency response

mformation is provided to employces who have a disability provided the

disability is such that individualized information is necessary and the Board has

been made aware of the need for accommodation due to the disability. The Board

will provide the necessary information as soon as practicable after becoming

aware of the need for accommodation.

If an employee who receives individualized workplace emergency response

information requires assistance, the Board will, with the consent of the employee,

provide such information to the person designated to provide assistance to the

employee.

The Board will review individualized workplace emergency response

mformation:

(a) When the employee moves to a different location in the board;

(b) When the employee’s overall accommodations needs or plans are reviewed,
and,

(¢) When the Board reviews its general emergency response procedures.

The Board will ensure that the requirements of this section are in place as of

January 1, 2012.

Individual Accommodation Plans

14.1

14.2

The Board, through the Human Resources Department, will have in place a
wriften process for the development of documented individual accommodation
plans for employees with disabilities.

The Board’s written process will address:

(a) How the employee requesting accommodation can participate in the
development of the individual accommodation plan;

(b) The means by which the employee is assessed on an individual basis;

(¢) How the Board can request an evaluation by an outside medical or other
expert, at the Board’s expense, to assist in determining if accommeodation can
be achieved and, if so, how it can be achieved,;

(d) How the employee can request to have a representative of their bargaining
unit, or another workplace representative if the employee is not a member of
a bargaining unit, participate in the development of the accommodation plan;

(e) The steps taken to protect the privacy of the employee’s personal
mformation;

() The frequency with which the individual accommodation plan will be
reviewed and updated and how this will be done;

(g) How the reasons for denying an individual accommodation plan will be
provided to an employee, if accommodation is denied;

(h) How the Board will ensure that the individual accommodation plan is
provided in a format that takes into account the employee’s accessibility
needs due to disability;
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15.0

16.0

17.0

18.0

143 The Board will provide individual accommodation plans that:
(a) Include, if requested any information regarding accessible formats and
accommodation supports provided;
(b) Include, if required, individualized workplace emergency response
information; and
(¢) Identify any other accommodation to be provided.

Return to Work Process

This return to work process does not replace or override any other return to work process
created as a result of any other statutory compliance, e.g. under the Workplace Safety and
Insurance Act.

15.1  The Board will develop, put in place and document a return to work process for
its employees who have been absent from work due to a disability and require
disability-related accommodations in order to return to work.

15.2  The return to work process will:

(a) Outline the steps the Board will take to facilitate the return to work of
employees who were absent because their disability required them to be
away from work;

(b) Use documented individual accommodation plans (as in 14.0) as part of the
process; and

(c) Ensure that all staff involved in program or course design, delivery and
mstruction will be provided with accessibility awareness training related to
these responsibilities.

Performance Management

16.1  In administering performance appraisal processes in respect of employees with
disabilitics, the Board will take into account the accessibility needs of employees
with disabilities as well as individual accommodation plans.

Career Development

17.1  Where the board provides career development and advancement to its employees,
the Board will take into account the accessibility needs of employees with
disabilitics as well as any individual accommodation plans.

Redeployment

18.1  Where the Board has in place a redeployment process, the Board will take into
account the accessibility needs of employees with disabilitics as well as any
mdividual accommodation plans during the redeployment process.

ACCESSIBILITY STANDARDS FOR SCHOOL TRANSPORTATION

Provision of Accessible Student Transportation Services

The Board is committed to ensuring that people with disabilities have the same opportunity of
access to our services in a similar way as these services are available to all others we serve. We
are committed to meeting, in a timely manner, the accessibility needs of students with disabilities
m the provision of services related to student transportation.

The Board will ensure that accessible school transportation services are provided for students
with disabilities in a manner that mects their unique needs and ensures their safety. Where
appropriate and practicable, integrated accessible school transportation services will be provided.



The provision of accessible student transportation services will include the development of an
mdividual school transportation plan for cach student who has a disability that affects their
transportation to and from school, from school to school and field trips. The plan will be
developed by the Board’s Special Education Services in collaboration with the Transportation
Provider and in consultation with the student’s parents/guardians and home school staff.

These Administrative Guidelines will be included as an addendum to Niagara Student
Transportation Services Consortium Operator contracts and training requirements for
drivers/monitors.

DEFINITIONS

For the purpose of this Policy, the following definitions are provided;

Individual school transportation plan is a plan that provides details of the arrangements that
meet the transportation needs of an individual student who has a disability.

Operator means the driver of the school transportation vehicle.

Transportation Provider is an entity or person who has entered into an agreement with the
board for the trangportation of students in accordance with the Kducation Act.

Transportation Services means transportation that a board provides for students in accordance
with the Education Act.

PROCEDURES
19.0  Responsibility

19.1  The Board will ensure that the provisions of this Administrative Guideline are in
place by January 1, 2014,

19.2  The Superintendent responsible for Special Education and staff responsible for
student trangportation will ensure that the provisions of this administrative
guideline are implemented.

20.0  Individual School Transportation Plans

20.1  The Superintendent responsible for Special Education, or his/her designate, will,
in consultation with parents/guardians and home school staff, annually identify
students with disabilities who require specific transportation services; such
identification will, wherever possible, be made prior to the commencement of the
school vear.

20.2  Following consultation with parents/guardians and home school staff, the
Superintendent responsible for Special Education, or his/her designate, will work
with the Student Transportation Manager, or his/her designate, to develop an
mdividual student transportation plan for cach student with a disability who
requires specific transportation services.

21.0  Content of Individual School Transportation Plans (Appendix A)

21.1  An individual school transportation plan shall, in respect of each student with a
disability requiring specific transportation services, include the following:
(a) Details of the student’s assistance needs with respect to transportation to and
from school, from school to school and field trips;
(b) Provisions for the boarding, securement and deboarding of the student as
applicable. (Appendix B)



22.0  Communication of responsibilities re Individual School Transportation Plans

221

The Superintendent responsible for Special Education and, where appropriate,

the Student Transportation Manager, will identify and communicate roles and

responsibilities with regard to the implementation of the individual school

transportation plan to the following:

(a) The Transportation Provider

(b) The parents or guardians of the student with the disability

(¢) The operator (driver) of the student transportation vehicle

(d) The appropriate members of the school staff (e.g., principal, teacher,
educational assistant)

(e) The student with the disability.



APPENDIX A

SAMPLE INDIVIDUAL STUDENT TRAVEL PLAN

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
NIAGARA STUDENT TRANSPORTATION SERVICES (NSTS)
CONSORTIUM

PERSONALIZED STUDENT TRANSPORTATION
ACCESSIBILITY PLAN
FOR STUDENT'S WITH SPECITAL NEEDS

1D:
Name: «First Name» «Last Name» School: «School Name»
Grade: «School Grade» Program: «PROGRAM)»

Details of Student’s Assistance Needs:
Equipment check/drop down box, i.e. wheelchair, rider, etc...

Routine: AM Transportation

Noon Transportation

PM Transportation

Late Bus Transportation
Plans for individual student boarding: In accordance with Administrative Guidelines Appendix B
Plans for individual student securement: In accordance with Administrative Guidelines Appendix B

Plans for individual student deboarding: In accordance with Administrative Guidelines Appendix B

Follow up: Annual Review initiated by School Board Special Education Superintendent to plan for new
school year

ROLES

Transportation Operator/Driver | Parent/Guardian | School Staff | Student School Board
Provider Staff
Ensure that all Bus | Ensure that the Advise home Advise NSTS | Follow bus Consult with
Operators/ student 1s school staff of and parents of | rules. Advise | schools on
Drivers are made transported safely | medical or other relevant driver and/or | students with
aware of according to conditions issues while monitor of specialized
individual needs. Follow affecting safe at school any transportation
student’s needs Consortium/Boar | transportation of during the emergency needs and
with regard to d procedures for | student and day. Help health issues | advise NSTS on
boarding, the transportation | communicate any | identify tools | or concerns the student’s
securement and of students with changes. Help or strategies specialized
deboarding, and disabilities. identify tools or that may help transportation
provide strategies that driver and/or requirements.
appropriate may help driver monitor while
training, and/or monitor transporting

while transporting | the student

the student.




Confirmation of Communication:

School Board Responsibility:

] With School Staff Date: (Staff person responsible)
O With Parent/Guardian Date: (Staff person responsible)
O With Student Date: (Staff person responsible)
[ With NSTS Date: (Staff person responsible)

Niagara Student Transportation Services Responsibility:

O With Operator/Driver Date: (Staff person responsible)




APPENDIX B

PROVISIONS FOR BOARDING, SECUREMENT AND DEBOARDING

The following notes provide a range of examples but are not intended to be comprehensive or address
all the situations school boards may need to consider in the development of individual student
transportation plans.

With regard to boarding and de-boarding procedures it will be important to clarify that a parent/guardian
or family member must know that they have to be there to transfer and receive the student.

BOARDING
Loading a Wheelchair

When operating a lift to load a student with a wheelchair on highways, country roads, city, town or
village streets (unless otherwise directed by the Police or Transportation Manager) the driver must:

(a) Put the 4-way emergency flasher on in approaching the stop.

(b) Ensure vehicle is stopped in a safe position for the pick-up.

(¢) Ensure the parking brake has been applied (most ramps will not operate if parking brake is not
applied.)

(d) Check that the student is ready to be loaded on to lift.

(e) Check traffic and then activate overhead alternating lights and stop arm before exiting the
vehicle.

(f) Open lift doors and secure them.

(g) Deploy and lower the lift and undo the lift safety belt.

(h) Back on to lift with wheelchair and set brakes. Secure lift safety belt. If the student is using a
power chair, be sure to use low gear and turn power off.

(i) Keep one hand on the wheelchair and use the other hand to operate the controls.

(j) Inform the student you are raising the wheelchair lift.

(k) Ensure that in raising the lift, the front plate on the lift folds up and locks into position and the
power cable is clear of any pinch points.

(1) Raise the lift to its fullest extent (level with vehicle floor).

(m) Release brakes on wheelchair and load student into the vehicle positioning the wheelchair into a
tie-down position and reapply brakes. If power chair, use low gear and turn power off.

(n) Exit the vehicle, stow the ramp and close doors.

(0) Enter the vehicle and turn off the overhead alternating flashing lights and stop arm.

(p) Secure the wheelchair with the Q-straint system

SECUREMENT
Securing Students Who Have a Wheelchair

{a) Each wheelchair must be restrained and made secure as it is loaded onto the bus.

(b) There shall not be more than one wheelchair loose or free at any time while the bus is being
loaded.

(¢) Position the wheelchair, centred and square to the floor anchor points so that the restraint belts
will attach to the chair and floor at approximately a 45 degree angle. The smaller front pivoting
wheels on the wheelchair should be pointing straight.

(d) The chair and student must always face forward in the bus.

(e) Apply the wheelchair brakes (manual) or turn off the power (power chair).

(f) Attach the front belts (narrow type) by connecting the large hook to a solid frame member of the
chair and connect the opposite end (flat hook) of the belt to the floor anchor point.

(g) Pull the belt through the clamping mechanism until all the slack is removed and the belt is snugly
attached to the wheelchair.



(h) The rear belt clamps will provide the final tensioning of the front belts. Attach the loose end of
the belt to the Velero patch above the clamp.

(1) Aftach the rear belts by connecting the chair hook to a solid frame member, as close to the point
where the wheelchair back and seat cushion meet.

(j) Attach the floor hook at the opposite end of the belt into the floor anchor point.

(k) Aftach the belts only to a solid, welded frame member on the wheelchair. Do not attach the hook
to the wheels. Some chairs may come equipped with bolt-on anchor points or sling-straps, which
are acceptable. Do not, under any circumstances, cross belts over each other.

(1) With the buckle open, pull the loose end of the belt until snug. While holding the loose end with
one hand, close the clamp lever down until it securely locks into position. Connect the loose ends
of the belts to the Velero patch to keep the excess belting off the floor.

(m) Check that all the belts are tight and the wheelchair is secure and does not have any back and
forth or sideways movement.

(n) To attach the lap belts, pass the loose ends of the lap belts around the student and downward
toward the rear tie-down belts through the gap between the side panels and seat cushion or the
gap between the seat cushion and the back rest of the wheelchair. Connect the belt ends to the pin
connectors on the rear tie-down belts.

(0) The lap belt should be positioned as low as possible over the student’s pelvic area and adjusted as
tightly as possible. Ensure the belt is not twisted.

(p) To attach the shoulder belt, connect the loose end of the belt to the pin connector on either the left
or right side of the lap belt. The should belt should be attached to the connector pin of the lap belt
depending on which side of the bus the wheelchair is located. Use the right side pin if the
wheelchair is on the left side of the bus and the left side pin if the wheelchair is on the right side
of the bus. Again adjust the shoulder belt as snugly as possible, making sure the belt does not rub
on the student’s neck area.

(q) The shoulder belt should lie across the mid-point of the shoulder and travel upward and rearward
from that point to ensure that downward force is avoided. Lap and shoulder belts should not be
held away from the student’s body by wheelchair components or parts such as wheelchair
armrests or wheels.

DEBOARDING
Unloading a Wheelchair

When operating a lift to unload a student with a wheelchair on highways, country roads, city, town or
village streets (unless otherwise directed by the Police or Transportation Manager) the driver must:

(a) Ensure the vehicle is parked in a safe position for unloading

(b) Put on 4-way emergency lights.

(¢) Ensure parking brake has been applied.

(d) Go to the student in the wheelchair and remove lap belt, shoulder belt, front 2 floor Q-straints,
rear 2 floor Q-straints, and hang up belts.

(e) Position the wheelchair to unload and set brakes; if it is a power chair make sure the power switch
is off.

(f) Check traffic and, when ready, activate overhead alternating red flashing lights.

(g) Exit the vehicle and open lift door and secure it.

(h) Deploy the lift to floor level.

(1) Go back inside the vehicle and push the wheelchair (If power chair, turn on power and put in low
gear) onto the lift. Set the brakes. For power chair, turn off the power.

(j) With one hand on the chair and the other hand on the control, lower wheelchair to ground level.
Make sure the student i1s made aware that he/she is about to be lowered.

(k) Release brakes and undo the lift safety belt and push the wheelchair (if power chair, turn on
power and set in low gear) off the lift.

(1) A parent/guardian or family member must know that they have to be there so that immediately
upon unloading, they are there to receive the student.



(m) If there is not a person there to meet the student, the driver must call dispatch and wait for further
mstruction; the student must not be left alone.

(n) Secure lift safety belt, raise and stow the lift into the vehicle and close the doors.

(0) Return to the vehicle and turn off the overhead alternating flashing red lights.

BOARDING
Loading a Walker

When operating a lift to load a student with a 4 point walker on highways, country roads, city, town or
village streets (unless otherwise directed by the Police or Transportation Manager) the driver must:

(a) Put the 4-way emergency flasher on in approaching the stop.

(b) Ensure vehicle is stopped in a safe position for the pick-up.

(¢) Ensure the parking brake has been applied (most ramps will not operate if parking brake is not
applied.)

(d) Check that the student is ready to be loaded on to lift.

(e) Check traffic and then activate overhead alternating lights and stop arm before exiting the
vehicle.

(f) Open lift doors and secure them.

(g) Deploy and lower the lift and undo the lift safety belt.

(h) Back on to lift with the walker and set brakes; secure the lift safety belt

(i) Keep one hand on the walker and use the other hand to operate the controls.

(j) Inform the student you are raising the lift.

(k) Ensure that in raising the lift, the front plate on the lift folds up and locks into position and the
power cable is clear of any pinch points.

(1) Raise the lift to its fullest extent (level with vehicle floor).

(m) Release the brakes on the walker and load student into the vehicle and into assigned seat.

{n) Secure walker to the wall of the vehicle

(0) Exit the vehicle and stow the ramp and close doors.

(p) Enter the vehicle and turn off the overhead alternating flashing lights and stop arm.

DEBOARDING
Unloading a Walker

When operating a lift to unload a student with a 4 point walker on highways, country roads, city, town or
village streets (unless otherwise directed by the Police or Transportation Manager) the driver must:

(a) Ensure the vehicle is parked in a safe position for unloading

(b) Put on 4-way emergency lights.

(¢) Ensure parking brake has been applied.

(d) Position the walker to unload on the lift and set brakes.

(e) Check traffic and, when ready, activate overhead alternating red flashing lights.

(f) Exit the vehicle and open lift door and secure it.

(g) Deploy the lift to floor level.

(h) Go back inside the vehicle and help the student with the walker onto the lift. Set the brakes.

(i) With one hand on the walker and the other hand on the control, lower the walker to ground level.
Make sure the student is made aware that he/she is about to be lowered.

(j) Release brakes and assist the student with the walker off the 1ift.

(k) A parent/guardian or family member must know that they have to be there so that immediately
upon unloading, they are there to receive the student.

(1) If there is not a person there to meet the student, the driver must call dispatch and wait for further
instruction; the student must not be left alone.

(m) Secure lift safety belt, raise and stow the lift into the vehicle and close the doors.

(n) Return to the vehicle and turn off the overhead alternating flashing red lights.



Note: In any instance where a student is required to wear a seatbelt or similar security device it will
be the responsibility of the parent/guardian to secure/detach the device at the point of departure or
arrival at the home stop and it will be the responsibility of the receiving school staff to
secure/detach the device at the point of arrival at or departure from the school.

FOR STUDENTS WHO HAVE A DISABILITY AND ARE AMBULATORY (Exam ples might be
students who have vision or communication disabilities, or have autism)

Do not use the loading ramp unless authorized.

(a) Communicate with the student. Ask what help he/she needs. Allow time for response.

(b) Let the student set the pace. If the student is unable to respond, indicate clearly what you are
going to do and what you expect the student to do.

(¢) Follow behind the student while he/she is going up the steps; support the student while he/she
steps up.

FOR STUDENTS WHO ARE DEAF OR HARD OF HEARING

Students board and deboard unassisted and arc seated unsecured, unless otherwise specified in the
student’s individual student transportation plan.

FOR STUDENTS WHO HAVE ASTHMA

Students board and deboard unassisted and arc seated unsecured, unless otherwise specified in the
student’s individual student transportation plan.

FOR STUDENTS WHO HAVE DIABETES

Students board and deboard unassisted and arc seated unsecured, unless otherwise specified in the
student’s individual student transportation plan.

FOR STUDENTS WHO HAVE EPILEPSY

Students board and deboard unassisted and are seated unsecured, unless otherwise specified in the
student’s individual student transportation plan.

FOR STUDENTS WHO REQUIRE EPIPENS

Students board and deboard unassisted and arc seated unsecured unless otherwise specified in the
student’s individual student transportation plan.

STUDENTS WHO HAVE SERVICE ANIMALS

Where a student with a disability is accompanied by a service animal, the requirement for the service
animal, including the type of service animal, will be specified in the student’s individual student
transportation plan.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION
TOPIC: APPROVED MINUTES OF THE SPECIAL EDUCATION

ADVISORY COMMITTEE (SEAC) MEETING OF
NOVEMBER 7, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board receive the Approved Minutes of the Special
Education Advisory Committee Meeting of November 7, 2012, as presented for information.




SPECIAL EDUCATION ADVISORY COMMITTEE MEETING

i

NIAGARA CATHOLIC

DISTRICT SCEIOOL BOARD

MINUTES OF THE

WEDNESDAY, NOVEMBER 7, 2012

Minutes of the Meeting of the Special Education Advisory Committee, held on Wednesday, November 7,
2012, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre, 427

Rice Road, Welland.

The meeting was called to order at 7:00 p.m. by Chair Racine.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Chair Racine.

2. Roll Call

Members

Affiliations

Excused

Anna Racine

The Tourette Syndrome Association of Ontario

Kim Rosati

VOICE for Hearing Impaired Children

Connie Parry

Association for Bright Children

Kerry Thomas

Community Living-Welland/Pelham

Sarina Labonte

Community Living-Grimsby, Lincoln & West Lincoln

Rob Lavorato

Down Syndrome Caring Parents (Niagara)

Mike Gowan

Autism Ontario

Jim Wells

John Howard Society of Niagara

Diane Dalav

Ontario Brain Injury Association

Sarah Farrell

Learning Disabilities Association — Niagara

Bill Helmecezi
Trustees

Father Paul MacNeil

Pathstone Mental Health

Rhianon Burkholder

The following staff were in attendance:

Yolanda Baldasaro, Superintendent of Education; Danny Dil.orenzo, Principal, Secondary;
David O’Rourke, Coordinator Special Education; Leah Zahorchak, Student Representative;

Tina DiFrancesco, Recording Secretary
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3. Approval of the Agenda

Moved by Rob Lavorato

Seconded by Trustee MacNeil
THAT the Special Education Advisory Committee approve the Agenda of the Special
Education Advisory Committee Meeting of November 7, 2012.

CARRIED

4.  Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Approval of Minutes of the Special Education Advisory Committee Meeting of October 3,
2012

Moved by Mike Gowan
Seconded by Trustee Burkholder
THAT the Special Education Advisory Committee approve the Minutes of the Special

Education Advisory Committee Meeting of October 3, 2012, as presented.
CARRIED

B. PRESENTATIONS

C. VISIONING

1. Goals and Vision for 2012/2013

1.1 Review Ideas for Goals 2012/2013

Chair Racine and Vice-Chair Rosati will revise the goals based on the recommendations
from the SEAC members and bring them forward for approval at the December meeting.

1.2 Review Completed Goals 2011/2012

A decision was made by the members to approve the completed goals and post them on the
Board website.

Approval of the Completed Goals 2011-2012

Moved by Connie Parry
Seconded by Trustee Burkholder

THAT the Special Education Advisory Committee approve the Completed Goals for
2011-2012.

CARRIED
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D. BUSINESS ARISING FROM THE MINUTES OF THE MEETING OF
OCTOBER 3, 2012

1. Learner Advocacy

2. Parent Outreach

3.  Program and Service Recommendations

4.  Special Education Budget

5. Annual Review, Special Education Plan

6.  Other Related Items

7. Policy Review
7.1 Review from Sub-Committee

Chair Racine reviewed the recommendations for feedback to Jennifer Brailey put forth by
the Sub-Committee regarding the following policies; Student Parenting Policy, Niagara
Catholic Education Award of Distinction Policy and School Generated Funds Policy.
Suggestions were provided by the members and a decision was made regarding the
recommendations that Chair Racine will forward on behalf of the SEAC. Individual
responses are also welcome. The deadline to respond is November 14™, 2012.

Approval of the recommendations for feedback to Jennifer Brailey on behalf of the
Niagara Catholic SEAC regarding the Student Parenting Policy, Niagara Catholic
Education Award of Distinction Policy and School Generated Funds Policy.

Moved by Trustee MacNeil

Seconded by Connie Parry
THAT the Special Education Advisory Committee approve the recommendations for
feedback to Jennifer Brailey on behalf of the Niagara Catholic SEAC regarding the
Student Parenting Policy, Niagara Catholic Education Award of Distinction Policy
and School Generated Funds Folicy.

CARRIED
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E. AGENCY REPORTS

1.

VOICE for Hearing Impaired Children — Kim Rosati

¢ Our Annual VOICE SEAC Workshop was held on October 26™-28", 2012 in Cornwall.
The Summit Topics were:
# Guidelines in Education for Students who are Deaf or Hard of Hearing.
e The Drummond Report
= [PRC/IEP best practices and why they matter
» Trustee role, best practices, building relationships.
s Review of mandatory awareness training regarding person with disabilities.

« The Honourable Minister Meilleur was our special guest speaker. She was the previous
Minister of Community and Social Services. When in this role she was instrumental in
developing the Accessibility Plan Standards.

e Next Thursday November 15™ is our VOICE Niagara Meeting. Our Special Guest Speaker
18 Rose Wolaniuk from the Canadian Hearing Society. She will be presenting information
on the types of assistive devices that are available for individuals with a hearing loss.

Down Syndrome Caring Parents (Niagara) — Rob Lavorato

e This week 1s Down Syndrome Awarencss week.
DSCP is looking for a new venue for the Christmas party.
# The Buddy Walk held in September raised $9,000.00.

Community Living — Welland/Pelham — Kerry Thomas

= Nil Report

Association for Bright Children — Connie Parry

e Information was presented on the following: The new website for PAAC on SEAC for
SEAC members/alternates, www.paac-seac.ca.; PAAC on SEAC, Member SEAC Totals; a
letter from Barry Finlay regarding Ontario’s Comprehensive Mental Health and Addictions
Strategy: Mental Health Leader Frunding Allocation and Legislative Requirements from
Bill 13, Accepting Schools Act, & Summary of Implementation Timelines.

Community Living — Grimsby, Lincoln and West Lincoln — Sarina Labonte

e Nil Report

Autism Ontario — Mike Gowan

= Nil Report
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7. The Tourette Syndrome Association of Ontario — Anna Racine

10.

11.

Nil Report

John Howard Society of Niagara — Jim Wells

Nil Report.

Ontario Brain Injury Association — Diane Dakiv

Nil Report

Learning Disabilities Association (Niagara) — Saralh Farvell

We are now more than halfway through our Fall programming and they have all been
running very successfully! It is evident that the participants have been making huge gains in
not only their literacy skills but also their self-confidence and ability to self-regulate. which
has been great.
We have continued our partnership with St. John’s Ambulance Therapy Dog program,
where their fully trained therapy dogs visit our Reading Rocks (one-on-one literacy
program) at 3 of our satellite locations to help the children with their reading abilities. Each
tutor-child pair rotates and spends approximately 12 minutes of the program reading to the
dog and we have seen huge improvements in their motivation in reading and literacy
development! We will be continuing this partnership in the Winter and very much looking
forward to it.
#» Reading Rocks has been featured in November’s issue of the SNAP newspaper:
http://www.snapstcatharines.com/index.php?option=com_sngevents&id[]=428665
» TV Cogeco visited our Beamsville Reading Rocks location last night (Tuesday,
November 6) to cover our program and capture the therapy dogs. Please keep your
eyes out on Channel 10 for us! In the meantime, the following is the online link:
http://www.tvcogeco.com/niagara/ gallery/the-source/5755-november-source-
stories/64582-reading-rocks
Our Winter 2013 program dates have been confirmed and they are all posted on our
website. We will be accepting applications for the Winter starting January 4 — 28, 2013.

Pathstone Mental Health — Bill Helmeczi

Nil Report

STAFF REPORTS

Terry Antoniou -Principal, Elementary

Nil Report
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2.

Danny Dil orenzo — Principal, Secondury

Lakeshore Catholic High School

-

Lakeshore Catholic continues to support inclusion for all students with special needs.
Currently, our Special Education students are important participants in a number of school
mitiatives, including; our lunch program, the student nutrition program and life skills
program supporting our SR and JR football teams.

Students have recently participated in the Denis Morris Halloween dance, as well as, the
Brock SNAP program. Our students are looking forward to the Floor ball tournament,
hosted by Saint Paul on November 23",

We continue to boast an excellent structured teaching program for students with ASD, and
have just added another student to our teaching program.

Saint Paul High School

The Saint Paul Catholic Special Education department is excited to showcase the skills and
talents of their students within the local Niagara Falls community. Currently, we have 5
students with Special Needs working at Sobeys for their co-op placement. These students
are working in the bakery and deli producing various foods from pizza to cupeakes daily.
Our students recently made 28 pizzas in a day that were sold as part of Sobeys” weekly
dinner special. “We had conversations with customers who would tell us they really
enjoyed the pizzas we made, and would often return,” said Matthew G (Saint Paul Catholic
Special Needs student). “It is important for students with special needs to have community
after they exit high school. Co-op opportunities like Sobeys allow our students the chance to
grow as individuals and develop the necessary job skills required to gain employment upon
exiting high school. This in turn, allows them to be productive members of society. More
significantly, it establishes a community outside of the student’s home life where they feel a
sense of sclf-worth and belonging,” Pat Mete, Special Education Teacher, Saint Paul
Catholic High School. (2013 Pursuits Magazine, pages 16 & 17)
In addition, to our exciting co-op program, we are currently piloting a new period 1 Life
Skills Program where the students focus on the following:

* Financial Literacy

e Social Literacy

= Life Skills (which involves structured shopping, cooking and staff lunch

fundraising program).

# Technology
The Life Skills course content has been shaped by the input of our Life Skills Committee
that includes the following stakeholders: Special Needs Parents, Special Class Teacher,
Special Education Program Chair, Educational Resource Teacher, Secondary Vice-
Principal, Educational Assistant and a Board level Program Resource teacher.
During a typical Life Skills day, you can see small groups of students working with coins
and money, while others are busy in the kitchen prepping soups & salads with grocery items
they shopped for the previous day.  Asg well, other classmates are socializing throughout
school practicing simple conversation with adults throughout the building. Lastly, there are
other students working one to one with such things as a speech program on their IPad or a
specific task that a parent requested assistance with.
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Saint Michael High School

This past weekend, two of our grade 9 Special Education class students participated at
OFSAA for Cross County in the para-athletic division. We are extremely proud of both
students. Our students represented Saint Michael well finishing 3™ and 14",

Our Special Education class has welcomed eight new students to the class this year. These

students have transitioned nicely and are enjoying their classes, regular excursions for
bowling and swimming, and mecting new people at the high school Special Education
gvents.

Our IEPs were sent out on October 16™ and our students are looking forward to receiving
their mid-term report cards. Through regular monitoring and intervention, our students are
overwhelmingly achieving success in their classes.

Holy Cross

Things have been rolling along in the Special Education Class at Holy Cross! Quite
literally, we have rolled over $250 in coins for our Pilgrimage project. This collection
project has helped us increase our financial literacy and allowed us to be the hands of God
on earth, as we help out our school friends in Haiti by donating the $200.00 in coins that we
rolled.

Halloween activitics have included: party planning, baking, decorating and of course
joining our friends at Denis Morris for a Costume party.

Mr. Craig, our Physical Education Teacher, brought in a Self-defense trainer for a week
long session and we have talked with Nurse Kendra about keeping safe and healthy at
school and in the community.

New friendships are forming and the girls are getting together after school to go to the
movies and have sleepover parties.

Finally, if you still have some spare change please send it our way and we will be happy to

roll it for the St Vincent de Paul Christmas Basket Program.

Denis Morris

The Special Education Department was very proud to host the 6™ Annual Special Education
Halloween Dance that took place at Denis Morris Catholic High School in the Father
Kenneth Burns Gymnasium on Friday October 28", One hundred students with Special
Needs from across the Niagara Catholic District School Board participated in this grand
event. Congratulations to all members of the Denis Morris Community for their support
and encouragement of our students. Great fun was had by all!

Students will be attending the Special Needs Activity Program (SNAP) at Brock University
on November 1¥. They will be participating in a variety of physical and sensory activitics
assisted and organized by Brock University students. The Special Education class will also
be given the opportunity to showcase their hockey talents at the Saint Paul Catholic Annual
Hockey, Skills and Drills Event on Friday, November 23",
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Blessed Trinity

IEP’s were mailed home on October 18™. The Resource department continues to welcome
discussions with parents as their child’s academic, social and emotional needs change. As
we approach midterm, Resource Teachers are monitoring the progress of students with
Individual Education Plans and maintaining dialogue with classroom teachers in regard to
accommodations outlined in the IEP.

The Resource Department continues to support students in regard to mental health.
Identification at the school level and partnership with Pathstone Mental Health is key.

On November 7%, our new ERT, Paula Weber, will receive training in the administration
and scoring of the Kaufman Test of Educational Achievement.

Students in the Special Education Class and the Peer Tutors enjoyed trips to Puddicomb
Farms and the Halloween Dance at Saint Paul. Fun was had by all!

The students in our Peer Leadership and Support Program continue to support programming
in the classroom. Most recently, our peers are going with our students twice per week to the
YMCA to swim. Seeing everyone in the pool together is just amazing!

Through a Special Class IPRC, we welcomed a new student and her family to our Special
Education Class. We look forward to developing innovative programming in order to
improve her communication skills. She has been a wonderful addition and is thriving!

We must thank our wonderful Co-Op placements for welcoming us back. The businesses

and organizations in Grimsby provide unique experiences for the kids to build work and life
skills.

3. Yolanda Baldasaro — Superintendent of Education

November 3™ — The Niagara Catholic Parent Involvement Committee (NCPIC) Annual
Conference was held at Notre Dame College. Mass was celebrated with Bishop Bergie and
various workshops were held.

November 7" — Take Your Kids to Work Day for Grade 9 students.

November 9" — Random Act of Kindness Day.

November 16" — Professional Activity Day for all Elementary and Secondary staff. The
results from the EA survey were used to determine the various workshops being held at
Saint Paul High School for the Educational Assistants.

4.  David O’ Rourke — Coordinator Special Education

November 7" was the first day of two half day training sessions for our new Educational
Resource Teachers.

Saturday, November 10™ Niagara Catholic Special Education staff will be represented at the
Niagara Public Health, Parent Bullying workshop being held at the YMCA in Niagara Falls.
November 21* and November 26™ - Niagara Children’s Centre Information Nights; Niagara
Catholic Special Education staff will meet with parents of students entering our system.
November 23" — Floor Ball Tournament at Saint Paul High School for our Secondary
Special Education students.
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G. TRUSTEE REPORTS

1.

2.

Father Paul MacNeil — Trustee

Nil Report

Rhianon Burkholder — Trustee

Trustee Burkholder recently attended a conference "Summit on Children and Youth Mental
Health." The first day was an excellent presentation on concussions and brain injury, and
how mental health has a role. Two physicians, Dr. lan Dawe and Dr. Charles Tator
presented this seminar entitled Trawmatic Brain Injury in Children and Adolescents. They
explained the medical side of a concussion and what the brain goes through when
traumatized. Mental health is significant post trauma at 6, 12, and 24 months. A student
and hockey players also spoke at this conference. Another seminar was the Creation of an
Emergency Department Clinical Pathway for Children and Youth with Mental Health
Conditions and Addictions. This is a forward step in helping the parents, schools and
children entering the emergency department. It was explained that the Emergency
Department is not sct up to service mental health, especially the vouth. Looking at other
ways we can provide a better service.

The Board met on October 23, Two policies were approved; Assignment of Principals and
Vice Principals Policy and Attendance Areas Policy.

H. STUDENT REPORT

1.

Leah Zahorchak — Student Representative

A Student Senate meeting was recently held and topics included respecting differences.
There will be another Student Senate meeting on November 20",

A Special Education representative sat in on a council meeting and our President brought up
a representative on the school council as well.

Information was provided regarding the Ri<: Action4lnclusion conference. Leah Zahorchak
attended the conference last year and proposed Student Senate to participate in this year’s
conference being held in March.

I. NEW BUSINESS

1.

2.

Learner Advocacy

Parent Outreach

2.1 Possible Presentation on Transition from Elementary to Secondary for Special

Education Students

David O’Rourke will do a presentation at the January meeting on Transitions from
Elementary to Secondary for Special Education students.
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3.  Program and Service Recommendations

=

Special Education Budget

5. Annual Review, Special Education Plan

6. Other Related Items

6.1 Update on Teachers College Program — Change from 1 to 2 year

A discussion was held with the SEAC members regarding the Teachers College Program.

7.  Policy Review

J. CORRESPONDENCE

1. Review Letters
Members provided suggestions about the response letter to Bluewater District School Board

regarding an Electronic Portal. A decision was made to proceed with the proposed letter and
bring it to the Board for approval.

Approval of the Letter to the Bluewater District School regarding an Electronic Portal

Moved by Rob Lavorato
Seconded by Trustee MacNeil
THAT the Special Education Advisory Committee approve the Letter to the Bluewater

District School Board regarding an Electronic Portal.
CARRIED

The response letter to Near North District School Board is being revised and will be brought
forward for approval at the December SEAC meeting.

K. QUESTION PERIOD

L. NOTICES OF MOTION
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M. AGENDA ITEMS - DISCUSSION FOR FUTURE MEETINGS

1. Budget Review — Superintendent Reich

Superintendent Reich will do a budget presentation at the December meeting.

N. INFORMATION ITEMS

O. NEXT MEETING:

Wednesday, December 5, 2012 at 7:00p.m. at the Catholic Education Centre

P. ADJOURNMENT

Moved by Rob Lavorato

Seconded by Kim Rosati
THAT the November 7, 2012 meeting of the Special Education Advisory Committee be
adjourned.

CARRIED

This meeting was adjourned at 9:15p.m.
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

TOPIC: TRUSTEE HONORARIUM FOR THE YEAR FROM
DECEMBER 1, 2012 TO NOVEMBER 30, 2013

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Trustee Honorarium for the year

period from December 1, 2012 to November 30, 2013, as noted in Appendix A, as follows:
$16,828 for the Chairperson of the Board (last year - $16,900)
$13,777 for the Vice-Chairperson of the Board (last year - $13,842)
$10,725 for the Other Trustees (last year - $10,784)

Prepared by: Larry Reich, Superintendent of Business & Financial Services
William Tumath, Manager of Finance

Presented by: John Crocco, Director of Education
Recommended by: John Crocco, Director of Education

Date: December 18, 2012



NIAGARA CATHOLIC

MHETRICT SCHOOL AR

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

TRUSTEE HONORARIUM
FOR THE YEAR FROM DECEMBER 1, 2012 TO NOVEMBER 30, 2013

BACKGROUND INFORMATION

Ontario Regulation 357 sets out the method for calculating the limits on honoraria paid to Trustees under
Section 191 of the Education Act. The regulation states that the honorarium shall consist of the following
4 compaonents:

1) The base amount for the year

2) The enrolment amount for the year

3) The attendance amount for the year

4) The distance amount for the year

Under the provisions of the Restraint Act (Section 7), Trustees cannot receive an honorarium greater than
the honorarium paid during the previous year.

However, in accordance with the provisions of Ontario Regulation 357, the honorarium will be adjusted
each year to take into consideration the changes in enrolment from the previous year.

In accordance with Board Policy 100.11, we have now calculated the Trustee Honorarium for the year
period from December 1, 2012 to November 30, 2013, as noted in Appendix A.

Please note that the new honorarium for all Trustees for the year 2012-2013 will be slightly less than last
year; due to an enrolment decrease from 22,324.81 to 22058.96, as follows:

$16,828 for the Chairperson of the Board (last year - $16,900)

$13,777 for the Vice-Chairperson of the Board (last year - $13,842)

$10,725 for the Other Trustees (last year - $10,784)

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Trustee Honorarium for the year

period from December 1, 2012 to November 30, 2013, as noted in Appendix A, as follows:
$16,828 for the Chairperson of the Board (last year - $16,900)
$13,777 for the Vice-Chairperson of the Board (last year - $13,842)
$10,725 for the Other Trustees (last year - $10,784)

Prepared by: Larry Reich, Superintendent of Business & Financial Services
William Tumath, Manager of Finance

Presented by: John Crocco, Director of Education/Secretary-Treasurer

Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: December 18, 2012
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012
PUBLIC SESSION

TOPIC: EXTENDED OVERNIGHT FIELD TRIP, EXCURSION

AND EXCHANGE APPROVAL COMMITTEE

The report on the Extended Overnight Field Trip,
Excursion and Exchange Approval Committee
is presented for information.

Prepared by: Mark Lefebvre, Superintendent of Education
Presented by: Mark Lefebvre, Superintendent of Education
Approved by: John Crocco, Director of Education

Date: December 18, 2012



NIAGARA CATHOLIC

DAFTRMCT SUHMIL BOARD

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND EXCHANGE
APPROVAL COMMITTEE - 2012-2013

BACKGROUND INFORMATION

The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review
proposals for 2012-2013 extended overnight field trips, excursions and exchanges as submitted to date.
The composition of the approval Committee is as follows:

1 Supervisory Officer - Mark Lefebvre
1 Secondary School Principal - Jeff Smith

1 Secondary School Vice-Principal -  Andrew Bartley
1 Elementary School Principal - Steve Ward

1 Program Department Consultant Mike Sheahan

As defined in the Niagara Catholic Educational Field Trip Policy (400.2) Administrative Guidelines, an
Extended Overnight Field Trip is:
= “Any school/board sponsored and supervised activity, on scheduled instructional days, beyond
the school property that requires four or five more night lodgings™
or
* ‘“Requiring an individual flight ticket of $600.00 or more.”  (Part II, A.4)

An Excursion 1s defined as follows:

e “Atrip not directly linked to specific subject curriculum expectations, but provided to enrich a
student’s overall Catholic education. An excursion is a trip that is planned and arranged for
secondary school students that would be held during the year when the students are not normally
expected to be attending classes and that does not adhere to all guidelines and procedures relating
to Educational Field Trips.” (Part I, A.5)

Attached to this information report is an Executive Summary of a 2012-2013 Extended Overnight Field
Trip as submitted on Tuesday, December 18, 2012. (Appendix A)

The report on the Extended Overnight Field Trip, Excursion and Exchange

Approval Committee for Tuesday, December 18, 2012 is presented for information.

Prepared by:  Mark Lefebvre, Superintendent of Education
Presented by:  Mark Lefebvre, Superintendent of Education
Approved by:  John Crocco, Director of Education

Date: December 18, 2012
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

TOPIC: CATHOLIC LEADERSHIP: SUPERINTENDENT OF BUSINESS
AND FINANCIAL SERVICES POOL 2013

The Report on Catholic Leadership:
Superintendent of Business and Financial Services Pool 2013
is presented for information.

]
Prepared by: John Crocco, Director of Education

Presented by: John Crocco, Director of Education

Date: December 18, 2012



MNIAGARA CATHOLIC

DISTRECT SCHIWH. AOAED

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

CATHOLIC LEADERSHIP:
SUPERINTENDENT OF BUSINESS AND FINANCIAL SERVICES POOL

BACKGROUND INFORMATION

In accordance with the Niagara Catholic District School Board Catholic Leadership Program, Catholic
Supervisory Officers are key figures within the leadership team of the Niagara Catholic District School
Board and are persons of faith, vision, commitment and leadership. As a member of Senior Staff, Catholic
Supervisory Officers are principally responsible for the implementation of Government of Ontario
Legislation; the Education Statutes and Regulations of Ontario; Ministry of Education Guidelines; Niagara
Catholic District School Board Policies; and the Board’s Mission Statement, Vision and Values as articulated
within the Niagara Catholic Vision 2020 Strategic Plan.

Niagara Catholic Supervisory Officers are dynamic system leaders who demonstrate a strong commitment to
Catholic education through involvement, support and leadership in schools, the system and within the
Catholic community. Personal faith commitment is a fundamental criterion for leadership in Catholic
education as a Supervisory Officer and will be evident through visible involvement within the community
and/or parish.

Reporting to the Director of Education, Niagara Catholic Supervisory Officers will possess exceptional
interpersonal and authentic Catholic leadership skills, extensive experience and knowledge in Catholic
education and demonstrate superior organizational and communication skills.

As a member of Senior Administrative Council, Niagara Catholic Supervisory Officers provide active
Catholic faith-filled leadership from Early Years through to Graduation within system and/or a Family of
Schools portfolio. Within the collaborative leadership team of Niagara Catholic, Supervisory Officers assist
the Director of Education in setting and implementing annual system priorities and operational directions for
the Board, including program and services, system supervision, support and direction to assigned staff at the
system or school level.

Throughout the stages of the selection process, evidence of strength in the following areas will be sought as
stated within the Leadership Framework for Catholic Supervisory Officers:

Catholic Faith, Community and Culture

Setting Directions

Building Relationships and Developing People

Developing the Organization

Leading the Instructional Program

Securing Accountability

Superintendent of Business and Financial Services Pool 2013

To meet any potential future needs of the Board, the Director of Education is establishing a Superintendent
of Business and Financial Services Pool. Assignment to the Superintendent of Business and Financial
Services Pool will be for two years renewable for a second two year term at the discretion of the Director of
Education who will inform the Board.

Catholic Leadership:
Superintendent of Business and Fiancial Services Pool 2013
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Superintendent of Business and Financial Services - Position

Reporting to the Director of Education, the Superintendent of Business and Financial Services will be
responsible for managing and reporting on the Board’s financial operations including, but not limited to:
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the design, monitoring and reporting of all facets of the Board’s Annual Budget of approximately
240 million dollars;

direct supervision of the accounting, purchasing and payroll department staff and their functions;
ensure compliance with all Government of Ontario Regulations, Statutes and reporting for
compliance purposes;

provide support to school administrators as related to financial matters;

provide resource support to the Board’s Audit Committee;,

represent the Board on the Niagara Student Transportation Services Board of Directors; and

provide all additional business and financial leadership responsibilities as required by the Director of
Education.

Qualifications Required

The following are the qualifications required at the time of application to the Niagara Catholic
Superintendent of Business and Financial Services Pool 2013:
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Completion of the Ontario Business Supervisory Officer’s Qualifications or currently enroled in the
Business Supervisory Officer program as specified by the Ministry of Education.

Professional designation (CA, CGA, CMA or MBA) or agree to acquire within two years of
appointment.

Minimum of seven years demonstrated experience in a business supervisory or managerial position.
Demonstrated participation in a Catholic Parish as attested through a current Pastoral Letter of Reference.
Demonstrated experience as an authentic, open, transparent and accountable leader.

Demonstrated experience implementing Government of Ontario Legislation; the Education Statutes
and Regulations of Ontario; Ministry of Education Guidelines; Catholic District School Board
Policies; and a Board’s Mission Statement, Vision and Values would be an asset.

Demonstrated ability to work effectively within a collaborative leadership team.

Demonstrated ability to lead staff, collaborate with partners in Catholic education and community
members.

Demonstrated exceptional interpersonal and communication skills.

Niagara Catholic District School Board Superintendent of Business and Financial Services Pool
Application Process 2013

Interested applicants will be required to provide;
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A complete Curriculum Vitae providing evidence of the qualifications required,

A one-page statement of philosophy of Catholic Education which outlines past experiences and
examples of personal commitment to Catholicism;

A current written professional reference from the applicant’s immediate supervisor*;

A current written Pastoral Letter of Reference™;

A current written professional reference from an applicant’s colleague®;

The names addresses and telephone numbers of two (2) additional references from the applicant's
current or previous work environment*;

A copy of the most recent Performance Appraisal in one’s current position;

A copy of a recent Criminal Background Check (Vulnerable Sector Screening); and,

Avalid driver’s license, access to a vehicle and be able to travel as required to discharge one’s duty
as a Superintendent of Business and Financial Services.

* Include written or verbal permission to contact references.

CatholicLeadership:
Superintendent of Business and Fiancial Services Pool 2013
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Timelines

The following timelines for the selection of the Niagara Catholic Superintendent of Business and Financial
Services Pool 2013 candidate(s) are as follows;

Date Event
December 18", 2012 Information report to the December Board Meeting on the process and
profile of Niagara Catholic Superintendent of Business and Financial
Services.
December 19", 2012 Corporate Services and Communications will advertise the Superintendent

of Business and Financial Services Pool Posting (Appendix A) through a
Communications Notice to all staff, posting on the Board website;
notification to Ontario Catholic School Business Officials Association
(OCSBOA); Ontario Catholic Supervisory Officer Association (OCSOA);
Ontario Catholic School Trustees Association (OCSTA) advertising in
newspapers and Jobs in Education.

January 16", 2013 Completed applications are due by 4:00 p.m. on January 16", 2013.

January 17", 2013 The Director of Education, in consultation with Senior Administrative
Council will review all applications to determine which applicants shall be
mvited to proceed to the first interview.

January 18" to 28", 2013 | Reference interviews conducted and in person interviews of candidates by
the Director of Education and Senior Administrative Council.

January 29", 2013 Report to the January 2013 In-Camera Board Meeting on the placement of
successful candidate(s) in the Superintendent of Business and Financial
Services Pool 2013 by the Director of Education.

The Board of Trustees is invited to provide the Director of Education with input on the qualifications and
profile of a Niagara Catholic Superintendent of Business and Financial Services as provided within this
mformation report.

Appendix A: Niagara Catholic Superintendent of Business and Financial Services Pool Posting

The Report on Catholic Leadership: Superintendent of Business and Financial Services

Pool 2013 is presented for information.

Prepared by:  John Crocco, Director of Education
Presented by:  John Crocco, Director of Education
Date: December 18, 2012

Catholic Leadership:
Superintendent of Business and Fiancial Services Pool 2013
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APPENDIX A

NIAGARA CATHOLIC

BB TRICT SCHOCH, BOARD

SUPERINTENDENT OF BUSINESS & FINANCIAL SERVICES

Niagara Catholic District School Board is a progressive and dynamic Board that offers exemplary Catholic education to 24,000 elementary,
secondary and adult students throughout the Niagara Region.

Niagara Catholic Superintendents are system leaders, who demonstrate a strong commitment to Catholic education through involvement,
support and leadership in schools, the system and within the Catholic community. Personal faith commitment is a fundamental criterion for
leadership in Cathalic education as a Supervisory Officer and will be evident through visible involvement within the community and/or parish.

As amember of Senior Administrative Council, Niagara Catholic Supervisory Officers provide active Catholic faith-filled leadership from Early
Years through to Graduation within a system and/or a Family of Schools pertfolio. Within the collaborative leadership team of Niagara
Catholic, Supervisory Officers assist the Director of Education in setting and implementing annual system priorities and operational directions
for the Board, including programs and services, system supervision, support and direction to assigned staff at the system or school level.

To meet any potential future needs of the Boeard, the Director of Education is establishing a Superintendent of Business and Financial
Services Pool. Assignment to the Superintendent of Business and Financial Services Pool will be for two years renewable for a second two
year term at the discretion ofthe Director of Education.

Minimum Qualifications Required:

=  Completion of the Ontario Business Supervisory Officer's Qualifications or currently enroled in the Business Supervisory Officer
program as specified by the Ministry of Education.
Professional designation (CA, CGA, CMA or MBA) or agree to acquire within two years of appointment.
Minimum of seven years demonstrated experience in a business supervisory or managerial position.
Demonstrated participation in a Catholic Parish as attested through a current Pastoral Letter of Reference.
Demonstrated experience as an authentic, open, transparent and accountable leader.
Demonstrated experience implementing Government of Ontario Legislation; the Education Statutes and Regulations of Ontario;
Ministry of Education Guidelines; Catholic District School Board Policies; and a Board's Mission Statement, Vision and Valugs
would be an asset.
Demonstrated ability to work effectively within a collaborative leadership team.
Demonstrated ability to lead staff, collaborate with partners in Catholic education and community members.
Demonstrated exceptional interpersonal and communication skills.

Interested applicants will be required to provide:

1. Acomplete Curriculum Vitae providing evidence of the qualifications required,

2. A one-page statement of philosophy of Catholic Education which outlines past experiences and examples of personal
commitment to Catholicism;
A current written professional reference from the applicant’s immediate supervisor®;
A current written Pastoral Letter of Reference®;
A current written professional reference from an applicant’'s colleague®;
The names addresses and telephone numbers of two (2) additional references from the applicant's current or previous work
environment®;
A copy of the most recent Performance Appraisal in one’s current position;
A copy of arecent Criminal Background Check (Vulnerable Sector Screening); and,
A valid driver's license, access to a vehicle and be able to travel as required to discharge one’s duty as a Superintendent of
Business and Financial Services.

* Include written or verbal permission to contact references.

Applications {(marked Personal and Confidential) will be received until 4:00 p.m. on January 16, 2013 by:
John Crocco, Director of Education
Niagara Catholic District School Board
427 Rice Road, Welland, ON. L3C 7C1

Personal information about applicants is collected under the authority of Section 171 (10 (3) of the Education Act RSO 1990 and will be used
to assess the suitability of applicants for employment with Niagara Catholic District School Board and to establish payroll and benefit files for
the successful applicant. The successful candidate will be required to provide a satisfactory Criminal Records Check as a condition of
employment.

Kathy Burlnik Johi Crocco
Chairperson Director of Education
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TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION

TOPIC: DIRECTOR’S ANNUAL REPORT 2012

The Director’s Annual Report 2012
is presented for information.

Prepared by: John Crocco, Director of Education
Presented by: John Crocco, Director of Education
Date: December 18, 2012



NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

DIRECTOR’S ANNUAL REPORT 2012

BACKGROUND INFORMATION

In compliance with the Education Act, Section 283(3), the Chief Executive Officer of a Board is required
to submit to the Board an Annual Report highlighting the action taken during the preceding twelve

months. A copy of the annual report must be submitted yearly to the Minister of Education before January
31%.

For the 2012 Annual Director’s Report, the Minister of Education provided Director’s of Education with
an outline of specific information to be mcluded, at a minimum, in the Annual Report. The Niagara
Catholic Director’s Annual Report 2012 is once again presented in a new layout and contains all of the
information as required by the Minister of Education.

It is expected that the Annual Report is posted on a Board’s website with a link to the Ministry’s website
for access to the Director’s Annual Report. Once the Board receives the Director’s Annual Report 2012, it
will be placed on the Niagara Catholic website at niagaracatholic.ca and linked to the Ministry’s website.

In addition to these requirements, hard copies of the Niagara Catholic Director’s Annual Report 2012 are
provided to the Trustees of the Niagara Catholic District School Board along with the following
individuals and / or organizations;
= Bishop Bergie and all Parish Priests in the Diocese of St. Catharines
Principals, Vice-Principals and Managers
Special Education Advisory Committee (SEAC)
Niagara Catholic Parent Involvement Committee
Niagara Catholic Alliance Committee
Catholic School Council Chairs
= CUPE, OECTA Elementary and Secondary
Electronic copies of the Director’s Annual Report 2012 will be emailed to;
=  All Catholic School Boards in Ontario
= Other Catholic Partners (Institute for Catholic Education, OCSTA, CCSTA)
*  Other Educational Institutions
*  Municipal Libraries - Niagara Region

A copy of the Director’s Annual Report 2012 will be provided to all Trustees at the December 18, 2012
Board Meeting.

The report on the Director’s Annual Report 2012 is presented for information.

PREPARED BY: John Crocco, Director of Education
PRESENTED BY: John Crocco, Director of Education
DATE: December 18, 2012
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NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING

DECEMBER 18, 2012

PUBLIC SESSION

REVISED BUDGET FOR THE YEAR 2012-2013

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the report on the Revised Budget for

the Year 2012-2013, as presented.

Prepared by:

Presented by:
Approved by:
Date:

Larry Reich, Superintendent of Business & Financial Services
William Tumath, Manager of Finance

John Crocco, Director of Education
John Crocco, Director of Education

December 18, 2012



NIAGARA CATHOLIC

HETRICT SCE00L BOARD

REPORT TO THE BOARD MEETNG
DECEMBER 18, 2012

REVISED BUDGET FOR THE YEAR 2012-2013

On an annual basis, school boards are required to submit a Revised Budget for the current year to the
Ministry of Education. The purpose of the Revised Budget is to provide all school boards the opportunity
to revise their budgets, taking into account up-to-date information relating to new enrolment projections
and other data available at the current time.

In June 2012 the Board approved the Original Budget for the year 2012-2013 with a balanced budget,
without a transfer of funds from the Reserves, to achieve the Board approved System Priorities for 2012-
2013 and the Strategic Directions within the Board’s Vision 2020 Strategic Plan.

During the months of November and December 2012, the members of Senior Administrative Council
reviewed and updated the revenue and expenditures of the Board based on new Ministry of Education
Regulations and Memorandums which included an increase in Qualifications and Experience Increments
and an increase in the expenditures for Employee Future Benefits as required by the Ministry of
Education commencing 2012-2013.

Based on the above-mentioned review, the adjustments to the budget revenue and expenditures required
transfer of funds from the Reserves in order to achieve a balanced budget were adjusted in the Revised
Budget.

Accordingly, the members of Senior Administrative Council have prepared a Revised Budget, for the year
2012-2013 for the consideration of the Board, which will be “deemed to be balanced” with a transfer from
the Reserves in the amount of $1,899,540, which is 1% of the total Revised Budget Revenue of the
Board.

During the remainder of the current school year, members of Senior Administrative Council will continue
to identify opportunities for additional revenue as well as revisions, reductions, or deferrals of
expenditures, in a focused effort to reduce and possibly eliminate the above-mentioned potential deficit
by the end of the school year.

It is important to note that the 2012-2013 Revised Budget was prepared in accordance with the Board
Approved Strategic Directions and Priority Indicators 2012-2013 approved by the Board in June 2012.

In addition, we inform the Trustees that the proposed 2012-2013 Revised Budget is in compliance with
the guidelines and regulations issued by the Ministry of Education, except for the Board Administration
Envelope, which 1s overspent by a total of $715,888. The Board may be required to submit to the
Ministry of Education a plan, which will eliminate the above-mentioned Board Administration over-
expenditure.

Revised Budget for the Year 2012-2013
Page I of 2



The following information is attached for the review of the Trustees:

APPENDIX A Analysis of Revenue, Expenditures & Key Budget Factors
APPENDIX B Analysis of Funding Allocations
APPENDIX C Analysis of Expenditures by Department

As required by the Ministry of Education, the Revised Budget Estimates for the year 2012-2013 will be
submitted to the Ministry of Education on December 18, 2012. A full copy of the Revised Budget Forms
for the year 2012-2013 1s available for the review of the Trustees at their convenience.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Revised
Budget for the year 2012-2013, as presented.

Prepared by: William Tumath, Manager of Finance
Larry Reich, Superintendent of Business & Financial Services
Senior Administrative Council

Presented by: John Crocco, Director of Education/Secretary-Treasurer
Senior Administrative Council

Recommended by: John Crocco, Director of Education/Secretary-Treasurer

Date: December 18, 2012

Revised Budget for the Year 2012-2013
Page 2 of 2



APPENDIX A

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARD

Summary of
Revenue & Expenditures
and Key Budget Factors
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APPENDIX B

NIAGARA CATHOLIC

DISTRICT SCHOOL BOARTY

Analysis of
Funding Allocations
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TO:

TOPIC:

9.1

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION
FINANCIAL REPORTS

MONTHLY BANKING TRANSACTIONS
NOVEMBER 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the report on the Monthly Banking

Transactions for the month of November 2012, as presented.

Prepared by:

Presented by:

Recommended by:
Date:

William Tumath, Manager of Finance
Larry Reich, Superintendent of Business and Financial Services

William Tumath, Manager of Finance
Larry Reich, Superintendent of Business and Financial Services

John Crocco, Director of Education

December 18, 2012



NIAGARA CATHOLIC

MHETRICT SCHOOL BOARED

REPORT TO THE BOARD MEETING
DECEMBER 18, 2012

MONTHLY BANKING TRANSACTIONS
FOR THE MONTH OF NOVEMBER 2012

BACKGROUND INFORMATION

In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the
Monthly Banking Transactions for the Niagara Catholic District School Board for the month of
November 2012. (See Appendix A)

As required by the Policy, a monthly list of payments is available in the Holy Cross Community Room
for the Trustees to review at their convenience.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Monthly Banking
Transactions for the month of November 2012 as presented.

Prepared by: William Tumath, Manager of Accounting Services
Larry Reich, Superintendent of Business & Financial Services

Presented by: John Crocco, Director of Education
Recommended by:  John Crocco, Director of Education
Date: December 18, 2012



Appendix A

REFORT ON DANKING TRANSACTIONS

MIAQARS CATHOLIC DISTRICT ASHOOL BOARD

SUMBARY OF BANE TRANSACTIONS FOR THE MOKTH OF: KOVEMEER, 2012
HANK
DESCRIFTION OF ITEMS ACCOUNT
CASH BALAKCE AT BEGINKING DF MONTH )] 33 243 785
OPERATING CASH RECEIFTE FOR THE MONTH
1. GENERAL LEGISLATIVE GRANTS 15,353,708
1. OTHER GRANTS (EPD. O.EY.C) Taa2ad
3 INTEREST REVEMUE a4 a0
4, WUNGIPAL TAXES o
K, TUITEON FEES HEVENLIE - AL K CITHER A 110
B CHARITABLE DUMATIONS 0
T. GOVERNMENT REZATES [{G3T 63% REBATE DN TARASLE FURCHASES) 145,581
1. RECOVERY OF COSTS (LTDL WCH, BENEFTE. OTHER REMBURSEMENTS])) 183,08
9. UTHER CASHREGEIFTS
- Rednibursemancs of Empinyes Benafie mar
= Donations Colected frem Employoas - Othee o
- (itter o
10. TRANSFER FROM SINKIMNG FUNDS
11, PROCEEDS FROMW GEGENTURD ISSUE NET) o
12 OF.A LUDANPRIMCIPAL ADVANGES a
FECIEF TS AND LOAN ACVAN Tl TR e |
OPERATING CASH DISBURSEMENTS FOR THE MONTH
1. ACCORUNTE PAYARLE (MET OF CANGELLED CHEGLIES AND DERT REPAYMEMTS [1AE10AB)Y
L TEACHER PEMSON DECUCTIONSG (1,240 0067)
3. QUM.ER.B. FEMEON DEDUGTIONS (EADET
A DANADA SAVINGS BOMUS DEDUCTICNG [14B8.275]
B, TRAMEFER TO 4 UVER & TRUET ACCOUNTS 7498
8, OTHER OEAITS 145, 506)
T.  TRAMEFER T SINGING FLINDOS o
B INTEREST PAYMENTE DN CAPITAL DEBT {10, 266)
B, PHINCIPAL FAYMENTS OH GAPITAL DEBT (B, Bad)
FOTAL CPERATING CASY MIRURSEMENTS [ ea ik Aa |
CASH BALANGE AT END OF WUNTH A+BE-CmD oy 27,764,208 |
MAGARA CATHOLID DISTRCT SCHO0L BOARD
REPDRT ON LOMN BALANCEER
[BLMMARY DF LOAN BALANCES A3 AT : WOVEMBER, 012
Tha Dabanltures B Capiial Lewns are mads up o Tollows:
Opaning Liaini Loan Eeling
|n|_£_!:lnl.:r|_pt|nr| [ v Addvarcos ﬁnp“'m:nu Halapce
4, OFA-GOPL1 Loan 25V 2,172,040 22 k5,192, 44 {14, 016, D64}
2. OFA-GPPLoan 2EYR (0,258 05 54 2ERTTT [9.766 446 TT)
3, OFA-GPLALoan 25 Y. 374,030 24 EED0E 41 {4,210,k 02
4, OFA- M10-41 DERENTURE - GPL 2 {7,304, 854,00 ABATRH 1,088,275, 10
5, OFA - 3010-11 DEBENTURE - PS5 1 3,230 57, o 4108450 (3,182,522, 200
6. QFA-FTR -Comploted 2010041 10,001, 75457 8124570 (¥ B0, 50087 )
7. GFA - 2001-&1 Debantiro 12,202 01200 108,467,872 (2, 1,54, TH)
B Dpkanure (Nagane Reghon) M 0000 (1ET, D00 00y
8. Debonium (Hiagars Kagon) (2.300,000,00 {2.300,000.00)
o Gepltal Profects - Compleced 2001 (13 466,588.57 {135,465 688 52)
11. Copla Projecs - Gorpleesd 200000 {220,347 72 0B {20,307 672 0H)
12, Gl Projucls - Compdand 200454 (8,681,470 43 {R/5E1 A70.42]
13, Capenl Projects - Compisad 200508 {7438, 140 B0 {7 438, 140 50)
14, Sinking Fund Assed 1,083,704 87 1,083, Mot 67
Tolal Dobantuss & Caphial Lanrs 192,0p,436.82 0.0 41,8835 | @2,25 1471.98)

PREPARTD DY : Willam Tunnth
PRESENTEDN BY: Jnhe Croccn



TO:

TOPIC:

C9.2

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012

PUBLIC SESSION
FINANCIAL REPORTS

STATEMENT OF REVENUE & EXPENDITURES
NOVEMBER 31, 2012

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Statement of Revenue and

Expenditures as at November 30, 2012, as presented.

Prepared by:

Presented by:

Recommended by:
Date:

William Tumath, Manager of Finance
Larry Reich, Superintendent of Business and Financial Services

William Tumath, Manager of Finance
Larry Reich, Superintendent of Business and Financial Services

John Crocco, Director of Education

December 18, 2012



NIAGARA CATHOLIC

MHETRICT SCHOOL BOARED

REPORT TO THE BOARD MEETING
DECEBMER 18, 2012

STATEMENT OF REVENUE AND EXPENDITURES
AS AT NOVEMBER 30, 2012

In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose
the summarized Statement of Revenue and Expenditures by Department as at November 30,
2012. (See Appendix A)

As required by the Policy, a copy of the Financial Statement is available in the Holy Cross
Community Room for the Trustees to review at their convenience.

RECOMMENDATION

THAT the Niagara Catholic District School Board approve the Report on the Statement of
Revenue and Expenditures as at November 30, 2012 as presented.

Prepared by: William Tumath, Manager of Accounting Services
Larry Reich, Superintendent of Business & Financial Services
Presented by: John Crocco, Director of Education

Recommended by:  John Crocco, Director of Education
Date: December 18, 2012



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

SUMMARY OF REVENUE AND EXPENDITURES - CLOSED

SUMMARY STATEMENT
AS AT NOVEMEER 30, 2012
Board Presentation: Docember 13, 2012

ACCOUNT DESCRIPTION
REVENUE
REVEMNUE
TOTAL REVENUE
EXPENDITJRES
BOARD ADMMNISTRATION
ELEMENTARY SCHOOLS
EECONDARY SCHOOLS
CONTINUING EDUCATION
PLANT OPERATIONS
FLANT MAINTEMANCE
TRANSPORTATION
CAPITAL AND OTHER EXPENDITURES

TOTAL EXPENDITURES

Appendix A

oo THIS YEAR | | LAST YEAR
EXPEMDED BUDGET ':"uLEFTI CHAMGES : EXPEMDER BUDGET % LEFT
|
|
70,716,000 -250,504,350 71 6% | -70,719,888 250,504,358  126.2%
[ -70,716,010  -250,604,360  71.8% II -70,719,899 250,504,358  1za.a% |
I
|
2,228,751 TEMTI0  70.6% | 2. 448,728 BM0EZE 7RI
29,111,004 1732885248 TH.5% | : anghIARS  1XRA4INGE  TE A%
18,106,834 BB,102.4%6 TET% : I 17,137,147 BE,BOG,010 75.1%
1,047,124 5811866 TE.E% : i 1,200,827 BA31,132  THO%
2,478,221 18,264,288 B1.0% : : 3,453,728 17,887 907 B85
B, 272 AGIT 004 B1LE% lt : T0b,F0 3,390,845 78,2%
i
1,57, 595 5662202  B0.8% I | 1F,538 IDI0ZEI BO.5%
2282742 43736204 B3IA% : i 2400485 13724754 B20%
[ sro7eB80 259764618 77.0% : :E 55,431,544 250,504,359 T8I% |

FREFARED BY : Willlam Tumaih

Finance Department



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page:
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: NOVEMBER 30, 2012
BOARD ADMINISTRATION

THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEET
SALARY & BEN - TRUSTEES 111,978 232,744 51.9 | 118,147 215,744 44.8
SALARY & BEN - SENIOR STAFF 325,440 1,357,147  76.0 | 434,348 1,408,161 T71.2
SALARY & BEN - MANAGERS 423,966 1,605,588  73.5 | 322,384 1,578,425 7.6
SALARY & BEN - TECHNICAL 8,491 327,672 690 85,011 361,068 766
SALARY & BEN - CLERICAL 566,533 2,106,683  74.2 | [ 548,820 2,368,107 76.7
TEMPORARY STAFF 16,17¢ 64,376 764 | | 17,738 64,321 724
PROFESSIONAL DEVELOPMENT 22,016 62,500  B4.8 | | 30,419 80,000 49.3
SUPPLIES - ADMINISTRATION 148,865 462,500  BA.3 | | 106,383 487,500  78.2
SUPPLIES - HUMAN RESOURCES 3,327 20,000 834 | | 6,729 20,000 664
SUPPLIES - COMPUTER SERVICE 76,240 62,600 22.0-| [ 48,337 £2,500 41.9
SUPPLIES - PLANT OPERATIONS 86,124 380,000 776 | | 80,078 380,000 70.7
SUPPLIES - BUILDING MAINTENANCE 13,709 50,000 726 | | 11,143 0000 71T
FURNITURE & EQUIPMENT 42,350 45,000 118 | 24,891 155,000 039
FEES & CONTRACTS 200,084 745,000 50.4 | | 321,027 &76,000 5.2
MISCELLANEDUS EXPENDITURES 7,476 40,000 813 | 6,476 45,000 B5.6

TOTAL - BOARD ADMINISTRATION 2,228,761 7624710 708 | 2,149,728 2,010,826 732




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: NOVEMBER 30, 2012

ELEMENTARY SCHOOLS

THIS YEAR TO DATE

Page : ‘2

LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
CLASSROOM TEACHERS 18,306,470 22,347,082 7.8 | | 20,528 729 Bl 168,242 7R3
DCCASSIONAL TEACHERS 804,783 3,132,675  BOB | | BOE,141 1,502,748 809
TEACHER ASSISTANTS 4,002,402 16,793,712  70.8 | 3B1M1108 15204372 751
PROFESSIONAL STAFF 733,386 2746000 733 748,202 2,678,387  74.0
LIBRARY TECHNICIANS 576,654 2,044,810 T1.B | | 462,201 2,065,961 T6.6
PRINCIPALS B V.PS, 1,771,316 7,260,020  7E.5 | | 4,824,488 7,222,286 T4.7
SCHOOL SECRETARIES 68E,803 2,566,168  73.2 | | 612,784 2,486,710 766
TEACHER CONSULTANTS 231,888 1,414,713 702 | | 411,578 994,429 E1.6
PROFESSIONAL DEVELOPMENT 36,888 430,000 947 | | 51,054 430,000  BO.D
PROGRAM CLASSROOM RESOURCE 282,21% 1,655,000 81.9 | 367,766 1,068,000 65,6
CLASSROOM SUPPLIES 402,474 1,402,880  73.0 | [ 313,203 1,530,010 79.5
PROGRAM SUPPLIES 22,383 195,000 28.5 I | 24,800 186,000 8E6.8
SCHOOL ADMIN, SUPPLIES 46,050 380,000  £7.9 | | 09,538 400,000 754
COMPUTERS - CLABSROOM ADB, BTG 1,419,978 63.5 | | 140,657 638,447 78.0
COMPUTERS - HON CLASSROOM 21,887 49,856 56.2 | | ] 48 565 400.0
F & E - CLASSROOM 78,456 504,939 869 | | 45,081 504,658 ©91.9
F & E - NON CLASSROOM 0 42,216 100.0 | | 12 42,130 9.6
TOTAL - ELEMENTARY SCHODLS 20,111,004  123.883,240 765 | | 30252658 122343045 763




ACCOUNT

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: NOVEMBER 30, 2012
SECONDARY SCHOOLS

THIS YEAR TO DATE

CLASEROOM TEACHERS
QCCASSIONAL TEACHERS
TEACHER ASSISTANTS
PROFESSIONAL STAFF

LIBRARY TECHNICIANS
PRINCIPALS & V.PS.

SCHOOL SECRETARIES

TEACHER CONSULTANTS
LIBRARY & GUIDAMNCE - TEACHING
FROFESSIONAL DEVELOPMENT
PROGRAM CLASSROOM RESOURCE
CLAS3ROOM SUPPLIES
FROGRAM SUPPLIES

SCHOOL ADMIN. SUPPLIES
COMPUTERS - CLASSROOM
COMPUTERS - NON CLASSROOM
F & E - CLASSROOM

F & E - NON CLASSROOM

FEES & CONTRACTS

Page:

LAST YEAR TO DATE

TOTAL - SECONDARY SCHOOLS

EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
10,766,702 A8 262 4Te 77.7 | | 12,202 266 AR, 358 132 T4.8
284,352 4,774,803 840 | | 459,163 3,167,811 TB.7
1,410,147 4,732,778 70.2 | | 1,188,040 4,574,620 T4.0
324,805 1446128 7.5 284,848 1,433,411 794
120,671 407,641 704 | . 101,603 404,302 74.9
726,283 1,026,912  76.0 | | 733,054 3,034,525 75.B
557,035 2,047,253 723 | 509,847 2,026,523 74,8
143,188 004,005  84.2 | | 200,163 goT, 414 TTT
633,101 1,921,424 67 | | 570,041 1,912,682 70.2
14,081 120,000 908 | | 2n,207 120,000 7.4
500,696 2,081,227 767 | 452,851 1,760,966 7A.T
318,048 1,370,614  76.8 | | 297,756 1,360,852  78.1
6,925 G&,081 9.5 | 6,839 57,000 B8.0
45,169 204,550 70.0 | | 38,772 205,000 B0.6
208,664 560,476 626 | | 34,883 303,080 BE.6
11,887 25,000 537 | | 0 25,000 100.0
27,738 80,240 654 | [ 5,884 B2,212 925
549 20,388  87.3 | | ] 20,701 100.0

] 72,000 1000 | 1 2,000 72,000 872
16,105,964 69,102,435 767 | | 17137147 68,803,010 75.



NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page : e’
UPDATED UNAUDITED EXFENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: NOVEMBER, 30, 2012
CONTINUING EDUCATION

THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
TEACHER ASSISTANTS 0 36,076 1000 | | 835 30,800 07.3
PROFESSIONAL STAFF 28,586 104,500 727 | | 24,717 105,440 766
LIBRARY TECHNICIANS 207 0 0.0 | | 0 0 00
PRINCIPALS & V.PS, 118,045 356,614 868 | 129,813 450,884 736
SCHOOL SECRETARIES 111,354 397,475 720 | 77,038 395,032 BO.7
TEMPORARY STAFF 5,740 22616 745 | | 8,372 38,157 754
GRANT OFFICERS 0 16,467  100.0 | | 0 70,540 100.0
SALARY & BEN - INSTRUCTORS 0 7,266  100.0 | | 0 0 00
A.E. TEACHERS / INSTRUCTORS 843,464 3,724,080  77.4 | | 834,222 4,056,207 79.4
PROFESSIONAL DEVELOPMENT 4,598 20,300  77.4 | | 4,914 14,750 867
PROGRAM CLASSROOM RESOURCE 108,483 429,290 747 | 83,452 385,680 784
CLASSROOM SUPPLIES 126,523 679,279  B14 | | 123,927 532,642 76,7
COMPUTERS - CLASSROOM 0 40,000 1000 | | 2,585 4,000 354
F & E - CLASSROOM ] 1] 0. | | 51 o oo
FEES & CONTRACTS 138 0 0.0 | I 0 2,000 100.0

TOTAL - CONTINUING EDUCATION 1,347 122 5,833 666 769 | | 1.2.“:'3,92’? 6,131,132 78.9




ACCOUNT

SALARY & BEN - MANAGERS
SALARY & BEN - CARETAKERS
SALARY & BEN - CLEANERS
SALARY & BEN - CLERICAL
PROFESSIONAL DEVELOPMENT
SUPPLIES - UTILITIES

SUPPLIES - PLANT OPERATIONS
SUPPLIES - GROUNDS

F & E - PLANT OPERATIONS
FEES & CONTRAGTS

TOTAL - PLANT OPERATIONS

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: NOVEMBER 30, 2012

PLANT OPERATIONS

THIS YEAR TO DATE

Page : ﬁf

LAST YEAR TO DATE
BUDGET % LEFT

EXPENDED BUDGET % LEFT | CHANGES EXPENDED
218,600 282,671 764 | 180,804
1,339,857 E,428,032 753 | 1,145,313
892,014 4,323,270 774 | 780,764
249,060 188,785 86.0 | 26,734
346 10,000 866 | 33M
526,604 & 570,000 88.5 | 454,531
151,950 762,500 BO.1 | 139,513
53,407 876,000 93.9 | 41,284
158,945 £75,000 76.3 | 153,642
3,649 560,000 20.4 | 558,706
3,476,221 18,284,258 81.0 3,493,720

E83,674
5,486,685
4,268,265
200,193
10,000
4,600,000
712,500
770,000
526,500

560,000

17,587,507

T0.5
T8.1
81.7
B7.2
66.7
89.9
30,4
4.6
0.8

0.2




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: NOVEMBER 30, 2012

PLANT MAINTENANCE

THIS YEAR TO DATE

Page :

LAST YEAR TO DATE

(o

ACCOUNT EXPEMDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEFT
SALARY & BEN - MANAGERS 133,487 £0R432 T38| | 144,131 606,303 TTA
SALARY & BEM - TECHNICAL 230,563 1,074,053 TE.E | | 219,400 1,064,020 704
SALARY & BEN - CLERICAL 24,507 74,655 GE.E | 23,351 T8ATZ  TOA
TEMPORARY STAFF 234 5,364 85.6 | | A148 5361 I2B
PROFESSIONAL DEVELDPMENT arv 7,500 ar.a | | 611 T.600 932
SUPPLIES - PLANT OPERATIONS 21,830 400,000 94.8 | | 72,045 400,000  B2.0
SUPPLIES - GROUNDS 23,236 180,000 871 | | 26,638 180,000 B53
SUPPLIES - PLANT MAINTENANCE 3£,511 168,000 79.0 | | 20,774 168,000 BG.8
SUPPLIES - BUILDING MAINTENANCE 184,758 1,102,500 82.2 | [ 196,746 480,000 776
F & E - PLANT MAINTENANCE 4] 6,500 100.0 | | 6,074 36,600 836
FEES & CONTRACTS 14,070 75,000 81.2 | | 21,713 75,000 714
TOTAL - PLANT MAINTENANCE 669,272 3,637,504 8.8 | | T0E,330 3,380,846  79.2




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page: /

UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED

FOR THE PERIOD ENDED: NOVEMEER, 2012
TRANSPORTATION DEPARTMENT

THIS YEAR TO DATE LAST YEAR TO DATE

ACCOUNT EXPENDED BUDGET %LEFT | CHANGES | EXPENDED  BUDGET % LEFT
SALARY & BEM - MAMAGERS 24,518 114,582 84.3 | 1 18,408 147,600  B4.4
SALARY & BEN - TECHNICAL 18,206 171,287  89.3 | | 15,724 178,614 914
SALARY & BEN - CLERICAL 0 22,661  100.0 | | 0 23,608 1000
SUPPLIES - ADMINISTRATION 62 75,707 999 | | §1 74,278 999
FURNITURE & EQUIPMENT ¢ 12,676 100.0 | | 0 12,675 1000
FEES & CONTRACTS 1,818,022 9,266,080  80.4 | | 1,837,348 0,686,274 BO.0
TOTAL - TRANSPORTATION DEPARTMENT 1,867,895 9,662,202 808 | | 1971838 10,102,839 605




NIAGARA CATHOLIC DISTRICT SCHCOL BOARD Page : 8
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: NOVEMBER, 30, 2012
CAPITAL AND OTHER EXPENDITURES

THIS YEAR TO DATE LAST YEAR TO DATE

ACGOUNT EXPENDED BUDGET % LEFT | CHANGES | EXPENDED BUDGET % LEST
GOOD PLACES TD LEARN 818,208 1,833,874 25 | | 837,843 1,688,264 504
FACILITY RENEWAL PROJECTS o 723,761 100.0 | | o 733,761 1000
DEBT CHARGES BEFORE MAY, 1998 65,861 311,506  78.9 | | 78,144 176,880  70.0
DEBT CHARGES AFTER MAY, 1988 0 117,487 1000 | 0 117,487 100.0
NEW PUPIL PLACES 1,297,585 2,191,852 408 | 1,613,828 2,465,080 388
AMORTIZATION & NET LOSS DISPOSALS 0 8,447,634 1000 | | 0 8,343,202 100.0

TOTAL - CAPITAL AND OTHER EXPENDLTL!R 2,282,742 13,726,204 B34 | | ___2.430.4[!5 13,724,764 823




NIAGARA CATHOLIC DISTRICT SCHOOL BOARD Page : Cr
UPDATED UNAUDITED EXPENDITURE STATEMENT - CLOSED
FOR THE PERIOD ENDED: NOVEMBER 20, 2012

THIS YEAR TO DATE LAST YEAR TO DATE
ACCOUNT EXPENDED BUDGET Lol | CHANGES | EXPEMDED BUDGET Y Lafl
GRAND TOTAL- 47,078,880 251,764,618 773 | 55,268,289 250,504,358 84.3

Prepared by : William Tumath
Finance Department



D1.1

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
BOARD MEETING
DECEMBER 18, 2012
PUBLIC SESSION

TOPIC: CORRESPONDENCE

OCSTA CATHOLIC EDUCATION WEEK 2013




P.O. Box 2064, Suite 1804
20 Eglinton Avenue West
Toronto, Ontario M4R 1K8

T, 416.932.9460 F, 416.932,9459
ocstaffocsta.onca WWw.0csta,on.ca
. . Marino Gazzola, President
Ontario qath()hc. S"E’hﬂﬂl Kathy Burtnik, Vice President
Trustees’ Association Kevin Kobus, Executive Director

November 23, 2012
MEMORANDUM

TO: Chairpersons and Directors of Education
-All Catholie District School Boards

FROM: MNoal P. Martin, Director of Catholic Education

SUBJECT:  Catholic Edueation Week — May 5 to May 10, 2013
“Catholic Education: Growing Together in Taith®

“That Christ may dwell in your hearts through faith, as you are being rooted and grounded in love. "
{Ephesians 2:17)

We are now three months into the current school year; five and a half weeks before Christmas, what
appeared to be a distant future, was swallowed up in the inexcrable movement of time. And now winter, with
its reminder of the recurring phases of life, death and rebirth, is upon us.

We are now in the Year of Faith promulgated by Pope Benedict on October 11, the fiftieth anniversary of
that watershed event in our church — the Second Vatican Council. Ahead of us arc the oulcomes and
recommendations of the Synod of Bishops on the New Evangelization.

We proudly proclaim that our Catholic school system is solidly birthed in the gospel values of Jesus Christ
and that that is what makes our schools different in boards that are different. The past few months have seen
an increase in the number and intensity of the challenges to our continued existence. Our faith, bestowed on
us by God as a free gift and an invitation to join with God in a lifelong relationship, is both personal and
communal. Catholic schools proclaim to the local community that within the walls of this building, resides a
curriculum and a way of life that proclaims a belief in the existence of God and in God’s plan for the created
universe and God's individual plan for a real relationship with each of us as persons, created in God's image,
This is the nobility of that calling and the God-given intrinsic value of each one of us.

Catholic Education weck begins on Sunday, May 5, 2013,

Ineluded with this memo are two copies of the Advance Kit For Catholic Educahon Week, The Advance Kit is designed 1o help aduli
proups (rrustees, schoal board stall, Catholic schoel advisory councils, parent groups, parish groups, associations, ote,) prepare for
Catholic Education Week with prayer services and reflection setivities, begnning in Advent. School Resource Kits will be sent by the end
of February, 2013, The Advanze Kit is available on the OCSTA website al: wivw OC3HL00.C8

Plenae provide sopiss of thie memo and allachments to all prinsipals, religions edncation consultnnts, chaplaing, communicetion officers,
school couneils and other approprinte stull.

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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MNovember 27, 2012

Hon. Laurel Broten
Minister of Education
Mowat Block

%00 Bay Street

Toronto, ON M7A 1L2

Madame Minister,

We are writing today to inform you that at the Regular Meeting of the Board of Trustees for Tuesday,
November 27, 2012, the Board voted unanimously in favour of Resolution O-127-2012. The resolution is
a public censure of the Memorandum of Understanding, which you signed on behalf of the Province of
COmtario with the Ontaric English Catholic Teachers” Association on July 5. 2012, while the Ontario
Catholic School Trustees™ Association was not represented at the table.

As we are certain you are aware Minister, Catholic trustees across Ontario were stunmed by this action,
which is without precedent in Ontario. As Catholic trustees, we take very seriously our role as the
employer for all unions, associations and management personnel, who are in the employ of the Board.
The powers and duties of employer are granted to us through the Ontario Education Act and the Ontario
Labour Relations Act, as the democratically elected representatives of Ontario laxpayers, who support
Catholic schooels in the St. Clair district,

With this resolution, we renew our objections to the Memorandum of Understanding in principle; and
mainy of the clauses and conditions contained therein, in particular.

The full text of the resolution, which is enclosed, has been shared with our local MPPs and the media.

Sincerely,
{ Iy /,{f:' [;g.{.‘-‘f/ s W
i
Carol Bryden Linda Ward
Chair of the Board Vice Chair of the Board
Crel. {1}
[1s Hom, Balion MeGuinty Timt Hudak Andrea Horvwath
Premier of Onlaree Leader - Cificaal Opposifion Leder - Cindario MLIP
Boh Bailyy, MPP kot Mchaughton, MEFP Kick Michaolls, MFP
Sarnis-Lambion Lombuon-kont-Middi esax Chatham-kent-L ssex

Chtario Catholic School Board Chairs Ontario Cathofic School Trusess” Assoc,

420 Creek Street, Wallaceburg, ON NBA 4C4  Tel: (519) £27-4742  Faa (579} a27-8230

www.s51-clarr.net
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Resolution O-127-2012
NOVEMBER 27, 2012

WHEREAS school board trustees are democratically elected by the people of
Ontario to be leaders and stewards of the Ontario education system; and

WHEREAS local school board trustees are legally entrusted with the well-being of
Ontario’s students; and

WHEREAS the Ontario Education Act and the Ontario Labour Relations Act give
the powers of an employer to local school boards; and

WHEREAS the rights and powers of the democratically elected school board
trustees were usurped by the Minister of Education on July 5, 2012 with the
signing of the Memorandum of Understanding with the Ontario English Catholic
Teachers’ Association; and

WHEREAS the aforementioned action by the Minister of Education has negatively
impacted the St. Clair Catholic District School Board;

Therefore be it resolved that the St. Clair Catholic District School Board make this
circumstance known to the Premier of Ontario, the Minister of Education and the
three Members of Provincial Parliament, who represent the ratepayers across the
jurisdiction of the St. Clair Catholic District School Board, and any and all
interested/affected parties.
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Ministry of Education Ministére de I'Education _H_-
Minister Ministre
Mowat Block Edifice Mowat

Queen's Park Queen’s Park

Toronto ON M7A 1L2 Toronto ON M7A 1L2 »
Telephone 416 3252600 Téléphone 416 325-2600 Ontario
Facsimile 416 325-2608 Télécopieur 416 325-2608

December 10, 2012

Dear Chair,

In May, I wrote to you asking you to be part of a process to find greater efficiencies at the school
board level through possible amalgamations. We started this process to respond to our shared
fiscal reality. The Ministry of Education — like all other ministries — must find a pathway to the
long-term sustainability of our publicly funded education system.

Finding greater efficiencies in how we deliver education is an important piece of moving toward
sustainability. In this work, we have an opportunity to be creative and innovative as we work
together to ensure that student needs are met. We also entered this initiative recognizing that we
wanted it to be very different from previous amalgamation processes. We made it clear that we
wanted to hear from you — your best advice, ideas, and insights.

In addition to my meetings with each school board association, the ministry met with school
board staff over the summer to get input on principles for moving forward with effective
processes and also to solicit feedback. During regional pre-consultation sessions, many
participants were clear that this was not the right time to move forward with board
amalgamations. You also told us that there could be other ways to find savings, including
back-office consolidation.

Ag a result of this feedback, we have made a decision to meet the savings target associated with
board amalgamations through other means. The expectations of the education sector in helping to
meet the ministry’s budget target remain unchanged. We still need everyone to do their part. And
we continue to work with boards and their communities to ensure student needs are met.

I encourage boards to make progress on the commitment you have expressed in the past several
months to find opportunities for more innovative partnerships and greater efficiencies.

Protecting what we value most in education in Ontario in these tough financial times is a
challenge that will require the best of our energies and ideas. We look forward to the opportunity
to regroup and re-engage with school boards and education partners to find solutions that will
work across the province, and that will have us make further progress as a world leader in
education.

/2
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Thank you, as always, for your hard work and dedication to Ontario’s publicly funded education

system.

Laurel Broten
Minister

Yours truly,

e Directors of Education
Council of Ontario Directors of Education
Ontario Public School Boards” Association
Ontario Catholic School Trustees” Association
Agsociation franco-ontarienne des conseils scolaires catholiques
Association des conseils scolaires des écoles publiques de 1’Ontario
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Ministry of Education Ministére de I'Education ._H__
Minister Ministre '
Mowat Block Edifice Mowat

Queen's Park Queen’s Park

Toronto ON M7A 1L2 Toronto ON M7A 1L2 _
Telephone 416 3252600 Téléphone 416 325-2600 Ontario
Facsimile 416 325-2608 Télécopieur 416 325-2608

December 10, 2012

Dear Chair,

I am writing to inform you about the next steps associated with supporting students” completion
of secondary school in four years.

Over a decade ago, Ontario moved to four years of secondary school, but many students are still
taking an additional fifth year. Last year almost 20,000 students who graduated in four years
returned for at least a semester to earn additional credits.

Our goal is to shift the culture in our schools and encourage students to graduate on time. The
vast majority of students should be able to earn the credits they need in four years, as they do
everywhere clse in Canada and the United States.

Students who want to take more than 34 credits after four years can do so. The ministry will fund
the school board at a reduced rate for those credits beginning in September 2013. Within four
years, students arc able to take as many credits as they want; and at no time will students be
charged.

However, we also recognize that not all students are the same. That’s why there will be some
exemptions to the 34-credit funding threshold, for example, students with special education
needs who have an Individual Education Plan. For more detailed information on the exemptions,
or for more information, please contact Sandra Bickford at sandra.bickford@ontario.ca or
416-325-2564.

Your input on the proposed changes to board funding after the 34-credit threshold has provided
us with valuable insight. We have incorporated your advice into our approach moving forward.

The ministry is also preparing resources to support better education and career/life planning for
students, teachers, and parents. These resources will help each student better plan their pathways
through school and move forward to the next stage in their lives.

We are releasing the first version of Creating Pathways to Success — a document that will help
students in grades 10 to 12 plan their educational and career/life pathways. A second and more
complete version will cover Kindergarten to Grade 12. This should be available in the spring of
2013.

A2
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We will work with your board and schools to support students in planning their educational
pathways so they can complete all the credits they need in four years. By planning their courses

and carcer/life options, students will be prepared for their next steps in life.

We look forward to continuing to work with you as we support student success.

Buiton-

Laurel Broten
Minister

Yours truly,
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December 4, 2012

Niagara Catholic Chair, Vice-Chair, Re-elected at Annual Organlzatmnal Meeting

Kathy Burtnik has been re-elected Chair of the
Miagara Catholic Board, Maurice Charbonneau has
been re-elected Vice Chair. Mrs. Burtnik and Mr.
Charbonneau were re-elected during Niagara
Catholic’s Annual Organizational Meeting, which
took place at the Catholic Education Centre on
Tuesday, December 4th, 2012,

This is Mrs. Burtnik's fifth consecutive term as
Board Chair, and sixth term as Chair. She first served
as Chair of the Niagara Catholic Board of Trustees in
2000,

T look forward with humble anticipation to fulfilling
the role of Chairperson of this dynamic family of Faith,”
said Mrs. Burtnik. "Niagara Catholic is not a place, it is
not a single person; it is a community of people at various
stayges (in thelr individual faith journeys) whe need to be
inspived by the hirth, life, death and resurreéction of
Christ. Each of us is called to be a leader, as each of us has
someone who is looking to us for an authentic Christ-like
respotise to their life story.”

This is Mr. Charbonneau’s third consecutive term
as Vice-Chair. He was first elected to the Niagara
Catholic Board in 2006,

"I e honoured to have been elected as Viee-Chair of

the Niagara Catholic
District School
Board,” said Mr.
Charbonneau. “I
pledge to work
diligently in buildinga
sense of co-operation
and trust. As we all |
know, individually,
we are but one voice,
but collectively, we
have the power to
build ene of the
strongest Catholic
school boardsin Ontario,

Miagara Catholic Director of Education John Croceo congratulated
Mys. Burtnik and Mr. Charbonneau on their re-election.

“Congratulations to Chair Burtnik and Vice-Chair Charbonneau on their
election by the Board s the Chair and Vice-Chair for 2013," said Mr, Crocco.
“On behalf of the Niggara Catholic family, L would like to take this opportunity
to thank Trustee Burtnik and Trustee Charbonneau for their dedicared
leadership and service as Chair and Vice-Chair of the Boayd for 2012."

The full text of both the Chair and Vice-Chair's acceptance speeches is
available at www.niagaracatholic.ca.

Chair Kathy Burtnik Vice-Chalr Maurice Charbonneay

Niagara Catholic Choirs To Spread Christmas Across Region Cheer This December

Alisting of Niagara Catholic schools participating in Carolfest 2012 is below:
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Three Policies Sent to Board for Approval

During the December 4th Meeting of the Committee of the Whole,
Trustees recommended three policies be sent to the Board for
approval.

Miagara Catholic’s will Education Award of Distinction Policy
(100.7), Student Parenting Policy (302.5) and Accessibility
Standards Policy (new) (Interim) be considered at the December
18th Board Meeting,

Trustees also considered the 2012-2013 Policy Schedule. The
Accessibility Standards Policy and Transportation Inclement
Weather Policy (500.1) are being vetted through December 21t
and are available at niagaracatholic.ca. The Niagara Catholic
Education Award of Distinction Policy (100.7), School
Generated Funds Policy (301.6) and Student Parenting Pelicy
(305.2) are scheduled to be considered in December.

Twelve policies are currently being considered and are expected
to be presented to the Committee of the Whole in early 2013 and
another three policies are currently in development.

_Hn!y Cross Catholic Secondary School Students Perform at Annual Organizational Meeting

Approximately 45 members of Hely Cress Catholic
Secondary Schoel’s Concert Band and Concert Choir
brought Advent to life for the more than 120 people in
attendance at the Annual Orpanizational Meeting at
the Catholic Education Centre on December 4th.
Under the divection of Holy Crass's Musical Divectar
and Program Chair of Arts J.P. Dupont the band
performed two selections - Christmas Fantasia and
Feliz Navidad - and the Choir performed a beautiful
arrangement of O Holy Night. Ignaty Kuznyetsov, o
Grade 11 student, provided piano music as guests
anitered the Board room and while the election ballots
t  for Chair and Vice- Chairwere being counted,

@ @

Conservation Award for 5t. Andrew

St. Andrew Catholic Elementary School’s Eco Club, and its
leader, Kindergarten teacher Monica Nemes, were honoured
by the Niagara Fegional Conservation Authority with a 2012
Conservation Award on November 30th, for their watershed
restoration efforts.

Members of the Eco Club began creating awillow dome and
willow fence for the school yard in May. The first planting
included three Serviceberry trees and 13 Red Osier Dogwood
bushes. [n November, students planted the willow fence and
wildflowers. The final phase, the living willow dome, is
scheduled to be completed in May 2013,

The objective of the project is to create an outdoor
teaching/learning space. The willow fence will include some
native flowering plant species and will provide additional
shade to the schoolyard.

The plants will provide wildlife habitat and will also be an
educational resource to teach students aboutecology.

oDutmgw/te

NIAGARA CATHOLIC

.f?if{ n’ M The Niagara Catholic Distinguished Alumni Award celebrates past students whose life
journeys have been positively influenced by the education they received at Niagara
( # Catholic. The Award honours these alumni and invites them to share their successes
with current students, staff and the communities serviced by Niagara Catholic.

2012-2013 nominations are now being accepted
For nomination information, please visit niagaracatholic.ca
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NIAGARA CATHOLIC

LISTRICT SCHUM. BOARD

Tuesday. December 18", 2012

Dear Students, Parents and Guardians;

As we continue owr journey through Advent and draw closer to the celebration of the birth of Jesus, we extend
God's blessings to you and vouwr family; congratulate all of our students and staff on an extraordinary beginning to
the school year and ask for your continued prayers and support of Catholic education throughout 201 3.

Though there continues 1o be much media coverage regarding the Puiting Students Firsr Acr (Bill 115), negotiations
and actions by representative provincial organizations, our school year has begun with a continued commitment to
providing innovative and distinctive Catholic education programs, services, supports and experiences for all
students. The exceptional opporiunities for our students are provided by our talented, professional and dedicated
staff across Niagara Catholic. Through the focused leadership of staff. we continue 1o provide accepting, caring,
inclusive, safe and supportive Catholic learning environments in all schools throughout our system.

Recently we have launched a new WNiagara Catholic Distinguished Alumni Award. This annual recognition is
designed to celebrate the accomplishments of Niagara Catholic graduates who are nominated by members of our
Catholic community, Specific information on nominating an alumnus of Niagara Catholic for the Distinguished
Alumni Award can be found on the main page of our Board website. We invite you to consider nominating a
graduate of Niagara Catholic before April 17,

As you circle dates on the 2013 calendar, we invite you to join us on Friday, April 19", 2013 to celebrate the 10™
Annual Bishop’s Gala, Jointly sponsered by the Foundation for Catholic Education and the Miagara Catholic
District School Board, the Bishop's Gala brings together all partners and supporters in the vecation of Catholic
education to recognize and celebrate outstanding contributions 1o Catholic education in the Miagara Region. The
Gala's date has been moved Trom Tanuary o April with nomination and ticket information available on our Board
website,

With the Municipal Property Assessment Corporation {MPACY Property Assessment Motice for the 2013-2016
property tax vears sent to all homeowners, we remind all Catholic ratepayers to verify that your property
assessment notice for School Support indicates English Separate. This is important for a number of reasons
including a public record of support for Catholic schools in a community; attendance rights for admission into
Catholic elementary schools; and population projections which affects funding for new pupil places. If vou need to
change vour School Support to English Separate, we have placed the short process to follow on our Board website -
Support Niagara Catholic tab. It only fakes a few minutes to complete and vou can submit the form to our
Assessment Office through vour Catholic elementary or secondary school. Please share this information with
family and friends including those who may not have children in Niagara Catholic but do support Catholic
education. Thank vou for your comtinued support of Catholic education.

Providing access to current information and communicating directly with families and supporters of Catholie
education are important pillars of Niagara Catholic and the Diocese of St. Catharines. We Invite you to continue to
follow Miagara Catholic online through our e-Compssity, Facehook and Twitter accounts. A link to the Diocese of
St Catharines and local parish websites can be accessed through the Niagara Catholic homepage by following the
link at niagaracatholic.ca or directly through the Diocese’s new website at sainted.com.

On behalf of the Board of Trustees. Priests, Senior Staff, Principals, Vice-Principals and staft across the Diocese
and Miagara Catholic, we extend to all students, parents, guardians and families a blessed and holy Christmas with
peace and joy throughout the new year.

Sevand 2 SLars oty bl S o

TGerard Bergie Kathy Burtnik ohn Crocco
Bishop of St, Catharines Chairperson Director of Education
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