
AGENDA AND MATERIAL

COMMITTEE OF THE WHOLE MEETING

TUESDAY, MARCH 10, 2009
7:00 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

A. ROUTINE MATTERS Reference

1. Opening Prayers - Trustee Belcastro - 

2. Roll Call -

3. Approval of the Agenda -

4. Declaration of Conflict of Interest -

5. Approval of Minutes of the Committee of the Whole Meeting of February 10, 2009 A5

B. PRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review - Senior Staff Follow-Up Report & Recommendations C1

2. Holy Childhood Association 2008-2009 C2

3. Niagara Catholic District School Board Special Education Program and Financial Review C3

4. Niagara Catholic French Speech Arts Festival C4

5. Niagara Catholic Intensive French Update C5

6. Extended Overnight Field Trip/Excursion/Exchange Trip Information C6

7. St. Joseph Catholic Elementary (Grimsby) and Our Lady of Fatima Catholic C7
Elementary (Grimsby) Replacement Schools - Completed Design

8. Staff Development Department Professional Development Opportunities C8

9. Financial Reports
9.1 Monthly Banking Transactions for the Month of February 2009 C9.1
9.2 Statement of Revenue and Expenditures as at February 28, 2009 C9.2

10. Monthly Updates
10.1  Policy Development Update C10.1
10.2  Student Trustees’ Update -
10.3  Family of Schools Superintendents’ Monthly Update -
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D. INFORMATION

1. Trustee Information -
1.1 Spotlight on Niagara Catholic - February 24, 2009 D1.1
1.2 March Break - March 13 - 20, 2009 -
1.3 Niagara Regional Catholic School Council - Bus Tour - March 24, 2009 -
1.4 March Board Meeting - Tuesday, March 31, 2009 -

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action -

F. BUSINESS IN CAMERA

G. REPORT ON THE IN CAMERA SESSION 

H. ADJOURNMENT



A5

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF
FEBRUARY 10, 2009

RECOMMENDATION

THAT the Committee of the Whole approve the Minutes of the Committee of the
Whole Meeting of February 10, 2009, as presented.



MINUTES OF THE
COMMITTEE OF THE WHOLE MEETING

TUESDAY, FEBRUARY 10, 2009
                                           

Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, held
on Tuesday, February 10, 2009, at 7:00 p.m. in the Board Room, at the Catholic Education Centre, 427 Rice
Road, Welland.  

The meeting was called to order at 7:00 p.m. by Vice-Chairperson Fera.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Dekker.

2. Roll Call

Trustee

Pr
es

en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini

The following staff were in attendance:
John Crocco, Director of Education; Rob Ciarlo, Yolanda Baldasaro, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; Khayyam Syne, Administrator of Staff Development; Christine Graham,
Program Officer - Curriculum; Marcel Jacques, Program Officer - Student Support Services;
James Woods, Controller of Plant; Jennifer Brailey, Manager of Board Services and
Communications; Sherry Morena, Recording Secretary
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3. Approval of the Agenda

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole Meeting
of February 10, 2009, as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Minutes of the Committee of the Whole Meeting of January 13, 2009

Moved by Trustee Scalzi
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of January 13, 2009, as presented.

CARRIED

B. PRESENTATIONS

1. Speak Out Showcase 2009

Frank Iannantuono, Superintendent of Education, introduced the “Speak Out” Showcase for 2009,
along with the four students presenting their speeches to the Board. 

Junior Division - Emma Lorenzi, St. Ann Catholic Elementary School, St. Catharines 
“Too Much Technology”
Junior Division - Emily Miszk,  Sacred Heart Catholic Elementary School, St. Catharines 
“Speeches Throughout History”
Catholic Messengers - Lina Abril, St. James Catholic Elementary School 
“My New Life in Canada”
Catholic Messengers - Mahmoud Nasser, Loretto Catholic Elementary School, Niagara Falls
“Violence Against Children”

Vice-Chairperson Fera thanked the students for sharing their speeches with the Board, and
commended them on their outstanding skill and talent.  Trustees presented the students with
Niagara Catholic “Excellence in Academics” pins.

C. COMMITTEE AND STAFF REPORTS

1. Protocol Between the Niagara Catholic District School Board and
Family and Children’s Services Niagara                                         

Lee Ann Forsyth-Sells, Superintendent of Education, highlighted the executive summary of the
revised edition of the Protocol between the Niagara Catholic District School Board and Family and
Children’s Services (FACS) and stated that this document clarifies procedures between the Board
and FACS.

 
Superintendent Forsyth-Sells welcomed Chris Steven, Executive Director of Family and Children’s
Services, who presented his comments to the Board.

Director Crocco and Chris Steven signed the revised February 2009 Protocol Between the Niagara
Catholic District School Board and Family and Children’s Services Niagara.
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2. Parents Reaching Out (PRO) Grants 2008-2009

Yolanda Baldasaro, Superintendent of Education, presented the report on the Parents Reaching
Out (PRO) Grants 2008-2009 along with a summary of the initiatives for which grants have been
received by the Niagara Catholic District School Board School Councils.  

3. Program Department Update - Healthy Schools

Superintendent Iannantuono welcomed Mike Sheahan, Program Consultant, who presented the
Program Department Update - Healthy Schools.

Mr. Sheahan introduced Dr. Stafford Dobbin, Medical Director; Karen Stearne, Executive Director;
and Joann Sacco, Niagara Regional Public Health Nurse, of the Healthy Heart Schools Program.
Dr. Dobbin elaborated on the Healthy Heart Schools Program.

4. Elementary and Secondary School Year Calendars: 2009-2010

Superintendent Iannantuono presented the report on the Elementary and Secondary School Year
Calendars: 2009-2010 and stated that the 2009-2010 school year is a very unique calendar being
Labour Day falls on Tuesday, September 8, 2009, which results in a total number of 192 school
days between September 8, 2009 and June 30, 2009, two days short of the required minimum of
194 school days.

This upcoming School Year Calendar therefore requires the school year to begin prior to Labour
Day. The consultation process, will receive comment on August 31, 2009 as a potential PA Day or
the potential of the first day of classes; and September 4, 2009, as an instructional day, PA Day
or Board holiday.

Moved by Trustee Belcastro 
THAT the Committee of the Whole receive the report on the Elementary and Secondary School
Year Calendars for the 2009-2010 school year, and
THAT the potential modified Elementary and Secondary School Year Calendars for the 2009-
2010 school year be submitted to the February 24, 2009, Board Meeting for consideration.

CARRIED

5. Funding of Capital Projects

Larry Reich, Superintendent of Business & Financial Services, presented a detailed report on
Funding of Capital Projects.

Moved by Trustee Nieuwesteeg 
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the following resolutions:

THAT the Niagara Catholic District School Board direct Senior Staff to protect the FRP Grants
accumulated in the Pupil Accommodation Debt Reserve (PADR) at August 31, 2008 in the
amount of $8,474,683 and to encumber these funds so that they are used only to pay down
the capital debt when the debentures come up for renewal.

THAT Niagara Catholic District School Board direct Senior Staff to protect a portion of the
funds accumulated in the Proceeds of Disposition Reserve (PODR) at August 31, 2008 in the
amount of $3,240,000, and to encumber these funds so that they are used only to pay down
the capital debt when the debentures come up for renewal.
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THAT Niagara Catholic District School Board direct Senior Staff to continue to limit the annual
Facility Renewal Program Expenditures, so the annual unspent amount of $1,000,000 of the
Facility Renewal Program Grants can be deposited in the Pupil Accommodation Debt Reserve
(PADR-FRP) until the year 2029-30, in order to fund future debenture payments, including
$327,922 for Facility Renewal Projects completed prior to August 31, 2006, and to fund
additional Facility Renewal Program capital projects, as approved by the Board in the future.

CARRIED

6. Financial Reports

6.1 Monthly Banking Transactions

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District
School Board receive the Monthly Banking Transactions for the month of January
2009, as presented for information.

CARRIED

6.2 Statement of Revenue and Expenditures

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District
School Board receive the Statement of Revenue and Expenditures as at January 31,
2009, as presented for information.

CARRIED

7. Monthly Updates

7.1 Policy Development Update

The Policy Development Update was presented for information.

7.2 Student Trustees’ Update

Ashley McGuire, Student Trustee, gave a brief verbal update on the activities of the
Student Senate.

7.3 Family of Schools Superintendents’ Monthly Update

The Family of Schools Superintendents gave brief verbal reports highlighting the activities
in their schools.

F. BUSINESS IN CAMERA

Moved by Trustee Scalzi
THAT the Committee of the Whole move into the In Camera Session.

CARRIED

The Committee of the Whole moved into the In Camera Session of the Meeting at 9:30 p.m. to address
a timed item and reconvened at 10:20 p.m. 

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Belcastro 
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting  of February 10, 2009.

CARRIED
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SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section A: Student Trustees Present held on January 13, 2009,
as presented.

CARRIED (Item F1)

SECTION B:  STUDENT TRUSTEES EXCLUDED

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the recommendation as outlined in Item F3 of the In Camera Session of the Committee
of the Whole Meeting Agenda - Section B: Students Trustees Excluded of February 10, 2009.

CARRIED (Item F3)

Moved by Trustee Scalzi
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on January 13, 2009,
as presented.

CARRIED (Item F4)

Moved by Trustee Dekker
THAT the Committee of the Whole recommend that the Niagara Catholic District School Board
approve the recommendation as outlined in Item F5 of the In Camera Session of the Committee
of the Whole Meeting Agenda - Section B: Students Trustees Excluded of February 10, 2009.

CARRIED (Item F5)

D. INFORMATION

1. Trustee Information

1.1 Spotlight on Niagara Catholic - January 27, 2009

Director Crocco presented the Spotlight on Niagara Catholic - January 27, 2009 issue for
Trustees’ information.

1.2 JK/SK Registration and Open House - February 10, 2009

Director Crocco informed Trustees that today was the first Open House for JK/SK
Registration and that early indications from across the system was positive.  Registration
will continue for the entire month of February.

1.3 February 13, 2009 - PA Day - Elementary

Director Crocco reminded Trustees that this Friday is an Elementary PA Day which will
consist of In–School Sessions for all staff on a variety of topics and issues. 

1.4 Special Board Meetings - Pupil Accommodation Review - Delegation Submissions

Director Crocco reminded Trustees of the following Special Board Meetings which are
scheduled to begin at 7:00 p.m. on:

Tuesday, February 17th, 2009 Saint Michael Catholic High School 
for Niagara Falls Elementary
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Wednesday, February 18th, 2009 Denis Morris Catholic High School
for St. Catharines Elementary

Monday, February 23rd, 2009 Denis Morris Catholic High School
for St. Catharines Secondary  

1.5 Thursday, February 19, 2009 - Faith Formation Catholic School Council
Notre Dame College School - 7:00 p.m.                                                     

Director Crocco informed Trustees of the Faith Formation Catholic School Council being
held on Thursday, February 19, 2009 at 7:00 p.m.

Father Charles Mosher And Dino Sicoli will be hosting the event title “ Live Well! Love
Much! Laugh!”

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action

1.1 Governance Consultation Paper Submission to Governance Review Committee

H. ADJOURNMENT

Moved by Trustee Dekker
THAT the February 10, 2009 Committee of the Whole Meeting be adjourned.

CARRIED

This meeting was adjourned at 10:30 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on
February 10, 2009.

Approved on the 10th day of March 2009.

______________________________ ______________________________
Frank Fera John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer
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TO: Niagara Catholic District School Board
Committee of the Whole
March 10, 2009

TOPIC: PUPIL ACCOMMODATION REVIEW - SENIOR STAFF FOLLOW-UP
REPORT & RECOMMENDATIONS

RECOMMENDATION

THAT the Committee of the Whole recommend to the Niagara Catholic District School
Board that in accordance with the Board approved Niagara Catholic Pupil
Accommodation Review Schedule for 2008-2009 the Senior Staff Follow-Up Report and
Recommendations on Pupil Accommodation Review for Niagara Falls Elementary,
St. Catharines Elementary and St. Catharines Secondary, be received. 

THAT the Committee of the Whole recommend to the Niagara Catholic District School
Board that the following recommendations by Senior Staff as provided in the Senior
Staff Follow-Up Report and Recommendations on Pupil Accommodation Review for
Niagara Falls Elementary, St. Catharines Elementary and St. Catharines Secondary
be received and considered for approval  at the May 26th, 2009 Board Meeting;

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 with St.
Joseph students relocated through the Attendance Area process to St. Mary, St.
Patrick and Father Hennepin Catholic Elementary Schools. 

2. THAT, no sooner than September 2012 and subject to Ministry of Education funding
and approval for a new school in the Warren Woods Estate and for an addition and
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure
  of St. Thomas More Catholic Elementary School with the students relocated to Our
Lady of Mount Carmel Catholic Elementary School.

3. THAT, over the next five years Senior Staff will monitor student population growth,
projections, location and accommodation data in the southern portion of the City
of Niagara Falls and if required, apply to the Ministry of Education for capital
funding  for a new elementary school in the Warren Woods Estate of Niagara Falls.

4. THAT, a Niagara Falls Elementary and Secondary Ad Hoc Attendance Area Review
Committee of the Board be established in September 2009 to review the
attendance boundaries for all elementary and secondary schools in Niagara Falls.
According to  the Board’s Attendance Area Policy 301.3, the mandate of the
committee will be to recommend to the Board stability within all attendance areas
while maximizing  facility utilization of all elementary and secondary schools in
Niagara Falls.



5. THAT, Senior Staff will continue to monitor the possibility of closing Michael J.
Brennan Catholic Elementary School and that Senior Staff will bring a report to
the Board no later than September 2012.  

6. THAT, Our Lady of Fatima Catholic Elementary School not be consolidated at this
time subject to the Ad Hoc Attendance Area Review process and recommendations
and that Senior Staff continues to monitor enrolment and report back to the Board
no later than September 2012. 

7. THAT, no later than September 2012, the closure of St. Nicholas Catholic
Elementary School with students relocated through the Attendance Area process
to Mother Teresa, St. Alfred, St. Anthony, St. Christopher and St. Denis Catholic
Elementary Schools unless an approved joint venture is confirmed between the
Niagara Catholic District School Board and a coterminous District School Board,
with the City of St. Catharines to provide confirmed property in the downtown
core, and the Ministry of Education to provide confirmed funding and approval for
a new downtown elementary school. 

8. THAT, a St. Catharines Elementary and Secondary Ad Hoc Attendance Area Review
Committee of the Board be established in September 2009 to review the
attendance boundaries for all elementary and secondary schools in St. Catharines.
According to the Board’s Attendance Area Policy 301.3, the mandate of the
committee will be to recommend to the Board stability within all attendance areas
while maximizing facility utilization of all elementary and secondary schools in St.
Catharines.

9. THAT, the Board maintains all three Catholic secondary schools in St. Catharines
and monitors the accommodation and utilization of all three Catholic secondary
school facilities over the next five years. 

10. THAT, Senior Staff will continue to apply to the Ministry of Education for
additional funding and to identify other sources of funding in order to provide
facility plant upgrades to St. Francis Catholic Secondary School.

11. THAT, Catholic Secondary Schools in St. Catharines will continue to have the
opportunity to implement specialized programs providing sufficient student
enrolment and Ministry of Education funding and approval.     

Prepared by: Administrative Council

Presented by: John Crocco, Director of Education

Approved by: John Crocco, Director of Education

Date: March 10, 2009



 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
 MEETING OF TUESDAY, MARCH 10TH, 2009  

 
SENIOR STAFF FOLLOW-UP REPORT AND RECOMMENDATIONS  

ON THE 
PUPIL ACCOMMODATION REVIEW FOR NIAGARA FALLS ELEMENTARY,  

ST. CATHARINES ELEMENTARY AND ST. CATHARINES SECONDARY  
 

BACKGROUND INFORMATION 
In compliance with the Ministry of Education Pupil Accommodation Review Guidelines, the 
Niagara Catholic District School Board Policy 701.2 – Closure of Schools / Accommodation Review 
Policy, the October 28th, 2008 Board approved Niagara Catholic Pupil Accommodation Review 
Schedule for 2008-2009 and the Pupil Accommodation Review Guidelines for Public Input, this 
Senior Staff Follow-Up Report and Recommendations is submitted to the Committee of the Whole 
with recommendations to the Niagara Catholic District School Board. 
 
Appendices to this Senior Staff Follow-Up Report and Recommendations include the following: 

 Ministry of Education Pupil Accommodation Review Guidelines 
 Niagara Catholic Policy 701.2 – Closure of Schools / Accommodation Review Policy 
 Niagara Catholic Pupil Accommodation Review Schedule for 2008-2009 
 Niagara Catholic Pupil Accommodation Review Guidelines for Public Input 
 Pupil Accommodation Review for Niagara Falls Elementary, St. Catharines Elementary 

and St. Catharines Secondary Report  
 Student Enrolment, School Utilization, Operating Costs and Projected Enrolment  
 Copies of Presentations made by the Public at the Special Board Meetings 

(Provided to the Board on February 10th, 2009 under separate bound cover) 
 Copies of Correspondence received as of February 10th, 2009 

(Provided to the Board on February 10th, 2009 under separate bound cover) 
 Copies of Correspondence received between February 10th, 2009 and March 6th, 2009 
 Copies of the Board Approved Minutes for the three Special Board Meetings 

 
Following the December 2nd, 2008 submission of the Pupil Accommodation Review for Niagara 
Falls Elementary, St. Catharines Elementary, and St. Catharines Secondary Report, Senior Staff 
continued to discuss and review accommodation data, information received through correspondence 
and delegation requests, along with subsequent meetings with Bishop Wingle and various 
community stakeholders. As presented to the Committee of the Whole on December 2nd, 2008 and 
received by the Board on December 16th, 2008, Senior Staff recommended the following:  
 
Niagara Falls Elementary  

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 and with 
the revision of St. Mary and Notre Dame Catholic Elementary School boundaries the 
students be relocated to St. Mary, St. Patrick and Father Hennepin Catholic Elementary 
Schools.  

   …2 
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Niagara Falls Elementary - continued 

 
2. THAT, no sooner than September 2011 and subject to Ministry of Education funding 

and approval for a new school in the Warren Woods Estate and for an addition and 
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure of 
St. Thomas More Catholic Elementary School with the students relocated to Our Lady of 
Mount Carmel Catholic Elementary School. 

 
3. THAT, over the next five years Senior Staff will monitor student population growth, 

projections, location and accommodation data in the southern portion of the City of 
Niagara Falls.  

 
4. THAT, a Niagara Falls Ad Hoc Attendance Area Review Committee of the Board be 

established to review the attendance boundaries as recommended by Senior Staff for all 
elementary and secondary schools in Niagara Falls, including the potential new school in 
the Warren Woods Estate, to maximize facility utilization of elementary and secondary 
schools in Niagara Falls. (Appendix K and L) 

 
St. Catharines Elementary 

1. THAT, Senior Staff will continue to monitor the possibility of closing Michael J. 
Brennan Catholic Elementary School and that Senior Staff will bring a report to the 
Board no later than September 2012.   

 
2. THAT, Senior Staff will continue to monitor the possibility of closing Our Lady of 

Fatima Catholic Elementary School and that Senior Staff will bring a report to the Board 
no later than September 2011.  

                             
3. THAT, no later than September 2011, the closure of St. Nicholas Catholic Elementary 

School with students relocated to Mother Teresa, St. Anthony, St. Christopher and St. 
Denis Catholic Elementary Schools unless, a) based on the current attendance catchment 
area the enrolment at St. Nicholas Catholic Elementary School increases to a minimum 
of 230 full time registered students, and b) Ministry of Education funding and approval 
be received for a new downtown elementary school.  

 
4. THAT, a St. Catharines Elementary Ad Hoc Attendance Area Review Committee of the 

Board be established to review the attendance boundaries as recommended by Senior Staff 
for all elementary schools in St. Catharines to maximize facility utilization of elementary 
schools in St Catharines.  

 
St. Catharines Secondary 

1. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and 
monitor the accommodation and utilization of all three Catholic secondary school 
facilities over the next five years.  

 
2. THAT, Senior Staff will continue to apply to the Ministry of Education for additional 

funding to provide facility plant upgrades to St. Francis Catholic Secondary School. 
 
 

…3 
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St. Catharines Secondary - continued 
 

3. THAT, Catholic Secondary Schools in St. Catharines will continue to have the 
opportunity to implement specialized programs providing sufficient student enrolment 
and Ministry of Education funding and approval.      

 
4. THAT, a St. Catharines Secondary Ad Hoc Attendance Area Review Committee be 

established to review the attendance boundaries for all three Catholic secondary schools 
in St. Catharines to maximize facility utilization of secondary schools in St. Catharines. 

  
 
Niagara Catholic District School Board - Special Board Meetings for Public Input 
As part of an open, transparent, and process based format, three Special Board Meetings of the 
Niagara Catholic District School Board were held in February 2009. The Special Board meeting 
locations and format were approved by the Board on October 28th, 2008 and communicated to the 
accommodation review identified school communities, past Accommodation Review Committee 
(ARC) members, current Catholic School Council Chairs and placed on the Board’s website under 
Board Meetings and Pupil Accommodation Review. The three Special Board Meetings for Public 
Input were held on: 
 

 Niagara Falls Elementary - February 17th, 2009 – Saint Michael Catholic High School 
 St. Catharines Elementary - February 18th, 2009 – Denis Morris Catholic High School 
 St. Catharines Secondary - February 23rd, 2009 – Denis Morris Catholic High School  

 
Individuals or groups requesting permission to delegate to the corresponding Special Board Meeting 
were invited to submit a presentation to the Office of the Director of Education by 4.00 p.m. on 
February 10th, 2009. All presentations and other written correspondence received by the Office of 
the Director of Education were provided to all Trustees and members of Senior Staff on February 
10th, 2009 for review in preparation for the Special Board Meetings and the Senior Staff Follow-Up 
Report and Recommendations to the Board. In addition, all presentations and written 
correspondence have been placed on the Board’s website under the Pupil Accommodation Review 
tab. 
 
As provided in the Board approved Pupil Accommodation Review Guidelines for Public Input, “the 
public may provide a written report to the Director of Education at any time.” A copy of all  
correspondence received by the Director of Education related to the Pupil Accommodation Review 
process following the February 10th, 2009 report will be provided to Trustees and Senior Staff as 
part of monthly Board Meeting agendas under the Correspondence item and placed on the Board’s 
website under the Pupil Accommodation Review tab. 
 
The three Niagara Catholic Special Board Meetings for Public Input were held in accordance with 
Board By-Laws and the approved Board Pupil Accommodation Review Guidelines for Public Input. 
The agenda and approved Board minutes from the three meetings have been placed on the Board’s 
website under Board Meetings and the Public Accommodation Review tab. 
 
 
 
 

…4 
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Niagara Falls Elementary Special Board Meeting – February 17th, 2009 
The Niagara Falls Elementary Special Board Meeting had four (4) delegations present to the Board 
with forty-nine (49) individuals in attendance. Trustees and Senior Staff listened to the four 
presentations with Chair of the Board Kathy Burtnik requesting clarification on questions presented 
as part of the St. Mary Catholic Elementary School presentation by Mrs. Hesse. Director Crocco 
provided the following information for clarification as noted in the approved minutes of the 
February 17th, 2009 Special Board meeting. 
 
Q. Warren Woods is still on the table for the new subdivision.  Has property been purchased by the 
School Board or serviced by a developer? 
 
A. The School Board has not purchased property in the Warren Woods Subdivision, and it currently 
is being serviced by a developer. 
 
 
Q. St. Joseph Catholic Elementary School in Niagara Falls received money in the form of grants 
from the Ontario Government.  What happens to that money if St. Joseph closes? 
 
A. The approximately $250,000 in Ministry of Education grants received by St. Joseph Catholic 
Elementary School in Niagara Falls purchased resources for students, books, professional 
development for staff etc.  If St. Joseph Catholic Elementary School closes the resources would be 
shared amongst other schools. 
 
 
Q. When does the Niagara Falls Ad Hoc Attendance Area Review meet?  The whole city should 
have been included.  Has there not been a city wide review before? 
 
A. The Niagara Falls Ad Hoc Attendance Area Review Committee held its last major review in the 
2003-2004 school year and reviewed boundaries for 11 elementary schools.  An Ad Hoc Attendance 
Area Review Committee could be formed as a result of the Pupil Accommodation Review 
recommendations to begin in September 2009. 
 
 
Q. Part of St. Joseph Catholic Elementary School’s recommended boundary is now within the Saint 
Paul Catholic Secondary School boundary.  For children living in Coronation Park Area, will they 
be forced to leave Saint Michael Catholic High School? 
 
A. The potential change in boundaries may result in a shift within population of the schools and a 
decision will be made based on complete information at the time. 
 
 
Q. The City of Niagara Falls has requested that the Region expand the urban boundary for the 
north-west area, making St. Vincent de Paul Catholic Elementary School within that boundary of an 
already crowded school.  Is the trend toward Big Box Schools?  We live in an area where this isn’t 
necessary, due to population numbers. 
 
A. We have been informed that the Region denied the City’s request.  The Niagara Catholic District 
School Board has most recently approved two new smaller elementary schools in Grimsby.   
St. Joseph and Our Lady of Fatima Catholic Elementary Schools of approximately 230 and 350 
students rather than one school of 500 plus students.  
 
 
 
 
 
 

…5 
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Niagara Falls Elementary Special Board Meeting – February 17th, 2009 - continued  
 
In addition, the following information is provided as clarification in response to the presentations 
made by the following delegations. 
 
 
Anna Racine – St. Thomas More Catholic Elementary School Presentation  
 
Statement - “The reality is that there are already two top notch schools in St. Thomas More and 
Our Lady of Mount Carmel that can accommodate the future Warren Woods children, in an 
atmosphere that is unique to other schools.” 
 
Senior Staff Response - Our Lady of Mount Carmel and St. Thomas More Catholic Elementary 
Schools will not be able to accommodate the students from the Warren Woods development. 
According to projections, even with both schools fully occupied, the Warren Woods area when fully 
developed will yield an additional 300 to 400 students. 
 
 
Statement - “…the money received by the school to purchase the reading materials is divided only 
between 5 grades instead of 10 grades…” 
  
Senior Staff Response - Funding is provided on a per pupil basis and would be the same total for a 
combined JK - Grade 8 facility as for the total of both facilities.  
 
 
Anna Racine – Our Lady of Mount Carmel Catholic Elementary School Presentation 
 
Statements – “It is obvious that construction would be required in the drop off area …Our students 
should not be forced to give up their music room and have to take music in their regular 
classroom…our school has a very large Cyberquest teaching area which accommodates not only 
our students, but all other Grade 7 and 8 classes within the Board…Our students should not have to 
be bused to another school for Cyberquest…The current library space and computer lab are 
inadequate to… The current staff room barely accommodates the teachers and staff of Our Lady of 
Mount Carmel…The current ERT room at Our Lady of Mount Carmel is very small…Our parents 
will strongly resist the addition of portables…Not only is this a safety issue but it would be very 
disruptive…”.  
 
Senior Staff Response - Should consolidation occur, modifications to Our Lady of Mount Carmel 
would be planned with community input to ensure a fully functional Kindergarten to Grade 8 school 
which would be constructed with minimal disruption and student, staff and public safety.  
 
Construction would likely occur at the north-side of Our Lady of Mount Carmel. The music and 
Cyberquest rooms would remain in its current configuration. Cyberquest at Our Lady of Mount 
Carmel provides programs for (14) Catholic elementary school students from Niagara Falls, Fort 
Erie and Niagara-on-the-Lake only. It is one of four (4) Cyberquest sites in the Board. Internal 
specialized rooms for the ERT, Library-Information Centre, Staff Room and Administration Office 
would be modified to suit the new school enrolment and sufficient internal classrooms would be 
constructed negating the need for portables upon completion of the project. 

…6 
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Niagara Falls Elementary Special Board Meeting – February 17th, 2009 - continued  
 
Melissa Hesse – St. Mary Catholic Elementary School Presentation  
 
Statement - “Revising the boundary would result in removing 52 St Mary students from a potential 
growth area (ie. Burdette-Cropp) and leaving an already saturated area with no growth potential.” 
 
Senior Staff Response - Our projections indicate that the school age populations of both areas are 
forecast to be stable into the distant future and there is no growth planned for the area north of the 
feeder canal. Revised boundary options could increase the utilization of St. Mary over the next five 
years from approximately 80% utilization to approximately 95% utilization. Notre Dame utilization 
could increase over the same period from a declining utilization of approximately 70% to 
approximately 93% utilization over the next five years without the need for an addition to Notre 
Dame Catholic Elementary School.    
 
 
Q. According to Appendix J of the Senior Staff recommendations, money will be spent to 
accommodate students from St. Mary at Notre Dame with an addition. How much will this cost ? 
What is the extra cost of bussing these 52 children ? 
 
Senior Staff Response - The comment in the Cost of Implementation column in Appendix J for 
Notre Dame states that there is No Renovation / Addition needed. For clarity in future reports, it has 
been modified to read, No Renovation / No Addition needed. According to Niagara Student 
Transportation Services, the cost of busing the 52 students to Notre Dame would be approximately 
the same as the current cost to bus these students to St. Mary, or potentially less based on improved 
efficiency of bus route design.     
 
 
Q. Is the closure of St. Joe’s and the boundary change effective September 2009? 
 
Senior Staff Response - The proposed closure of St. Joseph Catholic Elementary School is 
September 2010 and any boundary changes would be recommended by the Ad Hoc Attendance 
Area Review Committee to the Board effective September 2010. 
 
 
Q. Where is the study that shows that students from St. Joe’s will even go to St. Mary ? 
 
Senior Staff Response - Based on dialogue with St. Joseph staff and parents, through an effective 
transition program for the consolidated schools, students and families from St. Joseph will be 
integrated into the school life as new students to St. Mary, St. Patrick and Father Hennepin Catholic 
Elementary Schools.   
 
Q. Since a city-wide boundary review is going to be done by 2011, why can’t St. Mary’s boundary 
be left alone ? 
 
Senior Staff Response - The recommendation is for an Ad Hoc Attendance Area Review Committee 
to be established in September 2009 to review the attendance boundaries for all elementary and 
secondary schools in Niagara Falls. The mandate of the committee will be to recommend to the 
Board stability within all attendance areas while maximizing the facility utilization of all elementary 
and secondary schools in Niagara Falls according to the Board’s Attendance Area Policy 301.3. 
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Niagara Falls Elementary Special Board Meeting – February 17th, 2009 - continued  
 
Q. What happens to the out of boundary kids that have been in our school? Are they in or out? 
 
Senior Staff Response - The recommendation is for an Ad Hoc Attendance Area Review Committee 
to be established in September 2009 to review the attendance boundaries for all elementary and 
secondary schools in Niagara Falls. The mandate of the committee will be to recommend to the 
Board stability within all attendance areas while maximizing facility utilization of all elementary 
and secondary schools in Niagara Falls according to the Board’s Attendance Area Policy 301.3. 
 
 
St. Catharines Elementary Special Board Meeting – February 18th, 2009 
The St. Catharines Elementary Special Board Meeting had five (5) delegations present to the Board 
with seventy-two (72) individuals in attendance. Trustees and Senior Staff listened to the five 
presentations with Trustee Charbonneau requesting clarification on a statement made by Ms. Foss 
in the St. Catharines Downtown Development and Revitalization Committee presentation. Ms. Foss 
provided the following information as electronically recorded at the February 18th, 2009 Special 
Board meeting. 
 
Q. Trustee Charbonneau asked - “Has there been any contact with the provincial government and if 
so, who would the provincial rep be that the urban renewal group would be working with ?” 
 
A. Ms. Foss responded - “Provincial contact as far as…I mean certainly on many fronts there are 
partnerships, with for example Brock University and the school for fine performing arts and on 
different levels there are a lot of initiatives, yes.”   
 
Q. Trustee Charbonneau asked - “But in terms of the provincial government is there a local rep, 
would it be Jim Bradley, or is there somebody that is facilitating communication or contact with the 
urban renewal ?” 
 
A. Ms. Foss responded – “Well depending upon what front it is going forth on, so there is a 
$250,000 study that was funded by the Provincial government because we were the only named 
urban growth centre that gave us the community clusters master plan which has laid the plans for 
the entire revitalization of downtown.  So, for the past 30 years there have been studies and reports 
that were shelved because they were piecemeal bits and ideas but we have a comprehensive plan of 
all of the elements to make a successful downtown; the core of it being culture.  So the support is 
there from the province because the province has mandated that we intensify in downtown of St. 
Catharines.  So absolutely, a specific name …certainly Jim Bradley would help us but 
…depending…” 
 
Q. Trustee Charbonneau asked:  “But certainly in your planning, looking at either a new school or 
revitalizing the present school, is that part of the urban growth plan and if so, or if not, will that 
become a major component now that you have made your presentation here this evening and you 
have and see the downtown support, can we count on the Downtown Association to continue to beat 
the drum in terms of provincial support?”   
 
A. Ms. Foss responded – "Absolutely and the City as a whole is working hard.  The DDRC makes 
recommendations to City Council and many stakeholders are represented there from the community 
and we are actually coming out with presentations to help say all the things we have been working 
on for the last two years.  But certainly your point…” 
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St. Catharines Elementary Special Board Meeting – February 18th, 2009 – continued  
 
Q. Trustee Charbonneau restated: “Continuing to promote that within the urban plan but the 
communications component is very important.” 
 
A. Ms. Foss responded – “Yes, and so at the ARC level, that recommendation was one of the seven 
that was made by the ARC which was for - to encourage the Board to connect with…the Board will 
consult with other community partners and the City of St. Catharines.  Actually, that is a question I 
have, in your presentation PowerPoint earlier, there was point eight saying that mentioned that there 
were other community stakeholders were engaged and so I would like to know who those 
community stakeholders were and how were they consulted…in what way were they consulted as 
well. So certainly the creative solution is the essence of what I see from the community; that you 
need to have a school just like you need to have, as I said, water and sewer connections in the 
downtown, you need it all.  So, it is critical to have that presence.” 
 
Q. Chair Burtnik asked “Heather at your closing you added some ad lib comments that were very 
valuable, is it possible that you could provide those in writing to the Board of Trustees…the closing 
comments that weren’t part of the letter…or was that off the cuff ? 
 
A. Ms. Foss responded – “It is mostly there….I could pull it together” 
 
 
 
Note – as recorded electronically by Kathy Levinski, Coordinator of Facilities Planning, the closing 
statement made by Ms. Foss, following the reading of her letter, as referenced by Chair Burtnik was 
as follows;  
 
Ms. Foss – “I should emphasize the changing demographics; I think that is the essence of what you 
have heard tonight.  The 2006 data that the ARC based its information on is 2006 projections 
whereas the downtown has and is changing.”  
 
Ms. Foss finished the letter, and then added the following statement;  
 
“Just to emphasize the last point in the DDRC letter, the downtown is the heart of the city and in 
order to be vibrant it requires the infrastructure, not only the roads and the sewers, but also of 
community; schools, playgrounds, residents, businesses, people, people.  The fact the St. Nicholas 
is the only elementary school within the downtown core is a central consideration in your ultimate 
decision about a school which has had a presence in the downtown core for in excess of 150 years. I 
would be pleased to answer any questions that you might have.”   
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St. Catharines Elementary Special Board Meeting – February 18th, 2009 – continued  
 
In addition, the following information is provided as clarification in response to the presentations 
made by the following delegations. 
 
Cathy Sonier – St. Nicholas Catholic Elementary School Presentation  
 
Statement - “I resent the fact that you could take such an important decision away from us as 
parents.” 
 
Senior Staff Response - Through multiple opportunities for public input during the Accommodation 
Review Committee process, the Special Board Meetings for Public Input, and opportunities to 
submit correspondence directly to the Board through the Office of the Director of Education, all 
information is reviewed and considered before a decision, which rests legislatively and by Board 
Policy to close a school, with the Board of Trustees.  
 
 
Leslie Landolt – St. Nicholas Catholic Elementary School Presentation 
 
Statement - “…why is the Board ready to dismantle the connection between the Cathedral, School 
and Home?” 
  
Senior Staff Response - Niagara Catholic is committed to maintaining the triad between home, 
school and Church. While we cherish the unique locations of a number of our schools in the Board 
that share close geographical proximity to a Catholic Church, we also cherish the effective triads 
that exist between a grouping of schools and a local Catholic Church regardless of its proximity to a 
school community.  The connection between a school and a local Church is not solely dependent on 
geographic proximity, but rather the strong spiritual and interconnectedness between the Parish 
Priest and students, staff and parents.     
 
 
Yvonne Wowk – St. Nicholas Catholic Elementary School Presentation  
 
Statement - “Why are so many students allowed to leave?” 
 
Senior Staff Response - The total enrolment of St. Nicholas is 134 students, average daily enrolment 
which includes the half day Junior Kindergarten and Senior Kindergarten students. The out of 
boundary students are comprised of 87 outbound students and 19 inbound students. Both outbound 
and inbound students were given permission to attend by the school Principal and the Family of 
Schools’ Superintendent based on a variety of extenuating circumstances as provided by parents and 
guardians according to the Board’s Attendance Area Policy 301.3.  
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St. Catharines Elementary Special Board Meeting – February 18th, 2009 – continued  
 
Yvonne Wowk – St. Nicholas Catholic Elementary School Presentation – continued  
 
 
Q. Why spend the money on these additions and upgrades when we already have a school right here 
to accommodate not just some, but all of our students ?  
 
Senior Staff Response - The mentioning of other Catholic elementary schools in the Pupil 
Accommodation Review to accept potential students from St Nicholas, if it closed, was to illustrate 
that there is excess surplus space available in neighbouring Catholic elementary schools to 
accommodate students from St. Nicholas without the need for the expenditure of additional 
classrooms. The potentially revised attendance area boundaries would be confirmed through the Ad 
Hoc Attendance Area Review Committee for St. Catharines Elementary Schools.   
 
 
Q. How much money will the school board actually save by closing the school ? 
 
Senior Staff Response - The funding for school operations and future renewal needs of 
approximately $300.000 per year for operating expenditures and $3 million dollars for renewal 
needs would not be required. 
 
 
Q. What is the potential loss of revenue if all current students at St. Nicholas opted to attend 
Memorial Public School or Alexander Public School, two public schools within walking distance of 
St. Nicholas ? 
 
Senior Staff Response - While the Ministry of Education provides school boards with 
approximately $8,000 per student per year, we are confident that students will relocate and remain 
within a Niagara Catholic elementary school to continue their Catholic education.  
 
 
Q. Why is it up to the parents to increase enrolment ? 
 
Senior Staff Response – Niagara Catholic staff would not direct parents to increase enrolment at a 
school.  Niagara Catholic does continue to respond to the needs of all students through active 
investments in school programs and excellence in Catholic education. Students and parents are the 
best ambassadors of our Catholic schools as they share their experiences with other students and 
parents in the community. Working with our Catholic community, the goal of the Niagara Catholic 
District School Board is that all Catholic students attend a Catholic elementary or secondary school 
within the Board. Niagara Catholic Board Policy and practice is to have students attend their 
neighbourhood Catholic elementary or secondary school.   
 
 
Q. Why doesn’t the Board restrict the out of boundary attendance ? 
 
Senior Staff Response - Current Board Policy on Attendance Areas does not contain a provision to 
restrict out of boundary applications.   
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St. Catharines Elementary Special Board Meeting – February 18th, 2009 – continued  
 
Yvonne Wowk – St. Nicholas Catholic Elementary School Presentation – continued  
 
 
Q. Why doesn’t the Board change attendance area boundaries by redistributing student enrolment 
across the city to eliminate the need for additions ? 
 
Senior Staff Response - The recommendation is for an Ad Hoc Attendance Area Review Committee 
to be established in September 2009 to review the attendance boundaries for all elementary and 
secondary schools in St. Catharines. The mandate of the committee will be to recommend to the 
Board stability within all attendance areas while maximizing facility utilization of all elementary 
and secondary schools in St. Catharines according to the Board’s Attendance Area Policy 301.3. 
 
 
Q. Why doesn’t the Board establish a day care centre at St. Nicholas to accommodate the families 
who need child care after school ? 
 
Senior Staff Response - A recent survey was conducted by a local daycare service provider which 
determined that there continues to be an insufficient number of children requiring daycare. 
 
 
Q. Why doesn’t the Board regain and return ownership of St. Nicholas school property back to the 
English Catholic School Board ? 
 
Senior Staff Response - Based on the amalgamation of district school boards in 1998, Niagara 
Catholic does not have the ability to regain ownership of the property. 
 
 
 
Heather Foss – St. Nicholas Catholic Elementary School Presentation 
 
Statement - “Within this area over the next 20 years it is anticipated that over 2,000 new residential 
units will be constructed”.   
 
Senior Staff Response - The new development plans have been discussed with the City of St. 
Catharines and have been taken into consideration.  
 
Statement -“Actually, that is a question I have, in your presentation PowerPoint earlier, there was 
point eight saying that mentioned that there were other community stakeholders were engaged and 
so I would like to know who those community stakeholders were and how were they consulted…in 
what way where they consulted as well.” 
 
Senior Staff Response - With the submission of the ARC reports in September 2008, members of 
Senior Staff have had additional conversations and/or meetings with various members of the St. 
Catharines and Niagara Falls communities ranging from Bishop Wingle, Parish Priests, both 
Mayors, a Director of Education, City planning staff, the planning consultant for Niagara Catholic 
and Ministry of Education staff.   
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St. Catharines Elementary Special Board Meeting – February 18th, 2009 – continued  
 
 
Phyllis Bonomi – St. Nicholas Catholic Elementary School Presentation 
 
Statement - “The diversity that makes up St. Nicholas school is not available elsewhere”.  
 
Senior Staff Response - We are very proud that our elementary and secondary schools throughout 
Niagara Catholic are fully inclusive and are rich in cultural and ethnic diversity. 
 
 
 
St. Catharines Secondary Special Board Meeting – February 23rd, 2009 
The St. Catharines Secondary Special Board Meeting had two (2) delegations present to the Board 
with twenty-four (24) individuals in attendance. One of the two delegations, a presentation by Ms. 
Thoms for St. Nicholas Catholic Elementary School, was approved by Chair Burtnik, Director 
Crocco and supported by all Trustees for presentation at the February 23rd, 2009 Special Board 
Meeting. Upon earlier clarification with the presenter, Ms. Thoms’ submitted letter was intended to 
be an elementary delegation for St. Nicholas Catholic Elementary School on February 18th, 2009. 
Ms. Thoms letter, received by the Office of the Director of Education on January 27th, 2009 and 
provided to all Trustees as part of the February 18th, 2009 Special Board Meeting Agenda under 
Correspondence. 
 
The Board heard both delegations with no requests for clarification.    
 
 
 
Sue Hendriks and Patty Rempel – St. Francis Catholic Secondary School Presentation  
 
Statement - “If the St. Francis boundaries are minimized then specialized programs currently 
offered at St. Francis could be at risk.” 
 
Senior Staff Response - The reference to specialized programs currently being offered at St. Francis 
being at risk would need to be identified, as the ability to offer specialized programs are determined 
by student course selection. Identified specialized programs are currently offered at specific 
secondary schools throughout the system for students to access. 
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Senior Staff Follow-Up Review  
In preparation for the Senior Staff Follow-Up Report and Recommendations to the Board, Senior 
Staff reviewed and discussed the information and input presented by each delegation at the three (3) 
Special Board Meetings for Public Input, along with information and input received through 
correspondence by the Office of the Director of Education, as of 12:00 noon on March 6th, 2009. 
 
In addition, further research, review and dialogue with community members was conducted by 
Senior Staff between December 2nd, 2008 and March 6th, 2009 on various accommodation options 
and the recommendations provided to the Board in the December 2nd, 2008 report.  
 
In compliance with Niagara Catholic Board Policy 701.2 – Closure of Schools / Accommodation 
Review, Section 3.1, Senior Staff recommendations to the Board will be one or more of the following:  

 To maintain the schools and to continue to monitor them; 
 To reorganize the schools, their programs or their grade structures; 
 To change the boundaries of the schools; 
 To consolidate and/or close one or more of the schools.  

 
Senior Staff’s Follow-Up Report and Recommendations to the Board continue to be in general 
agreement with the Accommodation Review Committee (ARC) and the initial Pupil Accommodation 
Review (PAR) - Senior Staff Recommendations. In some cases there are modifications to the 
recommendations based on the public input process and Senior Staff’s additional review and 
discussions with community members and Ministry of Education staff.   
 
It is important to note that within the subsequent reviews of the ARC and PAR recommendations, 
Senior Staff continues to agree with the merits of the following benefits and challenges as provided 
within the ARC and PAR reports and recommendations: 
 
Benefits 

 maximizes program opportunities and resources for students by reducing future requirements 
for multiple combined grades due to declining enrolment  

 sufficient current enrolment to maintain viable programs and services 
 addresses facility maintenance and renovation challenges for aging buildings and property 
 addresses short and long term shifts in population migration and demographics 
 maximizes available space at neighbouring schools while reducing overall surplus space 
 maximizes close proximity to neighbouring Niagara Catholic schools which can accommodate 

student population with no or limited renovations required 
 maximizes operating funds for schools 
 maximizes limited facility renewal funds  
 potential disposition of property  
 potential use of property and/or facility for Board use  
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Senior Staff Follow-Up Review – continued  
Challenges 

 elimination of neighbourhood or community hub Catholic school  
 elimination of neighbouring Parish school  
 potential division of consolidated school communities within more than one school 
 larger boundary catchment area for a school 
 required Ministry of Education funding for additions, renovations and program enhancements 
 potential increase in busing expenditures due to increased ridership 
 surplus space in nearby Catholic schools resulting in students remaining in portable classrooms   
 potential multiple  

 
 
Senior Staff Follow-Up Report and Recommendations 
Given full consideration of:  

a) the Accommodation Review Committee Recommendations  
b) the December 2nd, 2008 Pupil Accommodation Review - Senior Staff Recommendations 
c) the information and input received through the three Special Board Meetings for Public Input  
d) the information and input received through Correspondence to the Office of the Director of 

Education; and, 
e) the subsequent review and research by Senior Staff, 

Senior Staff is recommending to the Niagara Catholic District School Board for its consideration, the 
following recommendations as provided under the subtitle - Senior Staff Follow-Up Report and 
Recommendations. 
 
Niagara Falls Elementary 
ARC Recommendations - September 8th, 2008 

1. Not before September 2010, the consolidation of St. Thomas More Catholic Elementary 
School within an addition and renovation to Our Lady of Mount Carmel Catholic  
Elementary School; the consolidation of St. Joseph with St. Mary, St. Patrick and Father 
Hennepin; the revision of St. Mary and Notre Dame Catholic Elementary School 
Boundaries. 

 
2. Not before September 2013-14, the consolidation of Father Hennepin Catholic 

Elementary School with Our Lady of Mount Carmel Catholic Elementary School and a 
New School located in the Warren Woods Estate; potential boundary revision to Loretto 
Catholic and Our Lady of Mount Carmel Catholic Elementary Schools. 

 
Pupil Accommodation Review - Senior Staff Recommendations - December 2nd, 2008 

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 and with 
the revision of St. Mary and Notre Dame Catholic Elementary School boundaries the 
students be relocated to St. Mary, St. Patrick and Father Hennepin Catholic Elementary 
Schools.  

 
2. THAT, no sooner than September 2011 and subject to Ministry of Education funding 

and approval for a new school in the Warren Woods Estate and for an addition and 
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure of 
St. Thomas More Catholic Elementary School with the students relocated to Our Lady of 
Mount Carmel Catholic Elementary School. 
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Niagara Falls Elementary – continued  
 
Pupil Accommodation Review - Senior Staff Recommendations - December 2nd, 2008 - continued  

 
3. THAT, over the next five years Senior Staff will monitor student population growth, 

projections, location and accommodation data in the southern portion of the City of 
Niagara Falls.  

 
4. THAT, a Niagara Falls Ad Hoc Attendance Area Review Committee of the Board be 

established to review the attendance boundaries as recommended by Senior Staff for all 
elementary and secondary schools in Niagara Falls, including the potential new school in 
the Warren Woods Estate, to maximize facility utilization of elementary and secondary 
schools in Niagara Falls. 

 
 
Senior Staff Follow-Up Report Recommendations - March 10th, 2009 

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 with St. 
Joseph students relocated through the Attendance Area process to St. Mary, St. Patrick 
and Father Hennepin Catholic Elementary Schools.  

 
2. THAT, no sooner than September 2012 and subject to Ministry of Education funding 

and approval for a new school in the Warren Woods Estate and for an addition and 
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure of 
St. Thomas More Catholic Elementary School with the students relocated to Our Lady of 
Mount Carmel Catholic Elementary School. 

 
3. THAT, over the next five years Senior Staff will monitor student population growth, 

projections, location and accommodation data in the southern portion of the City of 
Niagara Falls and if required, apply to the Ministry of Education for capital funding for a 
new elementary school in the Warren Woods Estate of Niagara Falls.  

 
4. THAT, a Niagara Falls Elementary and Secondary Ad Hoc Attendance Area Review 

Committee of the Board be established in September 2009 to review the attendance 
boundaries for all elementary and secondary schools in Niagara Falls. According to the 
Board’s Attendance Area Policy 301.3, the mandate of the committee will be to 
recommend to the Board stability within all attendance areas while maximizing facility 
utilization of all elementary and secondary schools in Niagara Falls. 
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St. Catharines Elementary 
 
ARC Recommendations - September 12th, 2008 

1. That the Board will consult with Bishop Wingle and the Diocese of St. Catharines in 
       maintaining a home and school connection with the Cathedral of St. Catherine of  
       St. Alexandria. 

 
2. That the Board will consult with other community partners and with the City of St.  
      Catharines, regarding school buildings and the Downtown St. Catharines Revitalization   
      Plan, as it applies to St. Nicholas Catholic Elementary School. 

 
3. That the consolidation of Michael J. Brennan with St. James Catholic Elementary School 
 takes place not prior to September 2010, and not prior to an addition/renovation and the 
 completion of facility renewal needs to St. James to accommodate the enrolment. 

 
4. That the consolidation of Our Lady of Fatima with St. Alfred takes place not prior to 
 September 2010, and not prior to an addition/renovation and the completion of facility 
 renewal needs to St. Alfred to accommodate the enrolment. 

 
5. That the consolidation of St. Nicholas with St. Denis takes place not prior to September 
 2010, and not prior to an addition/renovation and the completion of facility renewal  
      needs to St. Denis to accommodate the enrolment. 

 
6. That if there is a consolidation of schools, the process of integration will be carried out 
 with the parishes, Catholic School Councils, Principals, staff, parents, and community 
 members. 

 
7. That if there is a consolidation of schools, that action be taken to retain the historical and 
 religious history of the consolidated schools in the newly formed school communities. 

 
Pupil Accommodation Review - Senior Staff Recommendations - December 2nd, 2008 

1. THAT, Senior Staff will continue to monitor the possibility of closing Michael J. 
Brennan Catholic Elementary School and that Senior Staff will bring a report to the 
Board no later than September 2012.   

 
2. THAT, Senior Staff will continue to monitor the possibility of closing Our Lady of 

Fatima Catholic Elementary School and that Senior Staff will bring a report to the Board 
no later than September 2011.  

 
3. THAT, no later than September 2011, the closure of St. Nicholas Catholic Elementary 

School with students relocated to Mother Teresa, St. Anthony, St. Christopher and St. 
Denis Catholic Elementary Schools unless, a) based on the current attendance catchment 
area the enrolment at St. Nicholas Catholic Elementary School increases to a minimum 
of 230 full time registered students, and b) Ministry of Education funding and approval 
be received for a new downtown elementary school.  
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St. Catharines Elementary – continued  

 
 

Pupil Accommodation Review - Senior Staff Recommendations - December 2nd, 2008 - continued  
 
4. THAT, a St. Catharines Elementary Ad Hoc Attendance Area Review Committee of the 

Board be established to review the attendance boundaries as recommended by Senior Staff 
for all elementary schools in St. Catharines to maximize facility utilization of elementary 
schools in St Catharines.  

 
 
Senior Staff Follow-Up Report Recommendations - March 10th, 2009 

1. THAT, Senior Staff will continue to monitor the possibility of closing Michael J. 
Brennan Catholic Elementary School and that Senior Staff will bring a report to the 
Board no later than September 2012.   

 
2. THAT, Our Lady of Fatima Catholic Elementary School not be consolidated at this time 

subject to the Ad Hoc Attendance Area Review process and recommendations, and that 
Senior Staff continues to monitor enrolment and report back to the Board no later than 
September 2012.  

 
3. THAT, no later than September 2012, the closure of St. Nicholas Catholic Elementary 

School with students relocated through the Attendance Area process to Mother Teresa, 
St. Alfred, St. Anthony, St. Christopher and St. Denis Catholic Elementary Schools 
unless an approved joint venture is confirmed between the Niagara Catholic District 
School Board and a coterminous District School Board, with the City of St. Catharines 
to provide confirmed property in the downtown core, and the Ministry of Education to 
provide confirmed funding and approval for a new downtown elementary school.  

 
4. THAT, a St. Catharines Elementary and Secondary Ad Hoc Attendance Area Review 

Committee of the Board be established in September 2009 to review the attendance 
boundaries for all elementary and secondary schools in St. Catharines. According to the 
Board’s Attendance Area Policy 301.3, the mandate of the committee will be to 
recommend to the Board stability within all attendance areas while maximizing facility 
utilization of all elementary and secondary schools in St. Catharines. 
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St. Catharines Secondary 
 
ARC Recommendation - September 12th, 2008 

1. To maintain all three Catholic secondary school communities in St. Catharines, to 
request an Area Attendance Review Committee, and to explore the implementation of 
additional specialized academic programs such as French Immersion, Arts and Culture 
and Robotics. 

 
Pupil Accommodation Review - Senior Staff Recommendations - December 2nd, 2008 

1. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and 
monitor the accommodation and utilization of all three Catholic secondary school 
facilities over the next five years.  

 
2. THAT, Senior Staff will continue to apply to the Ministry of Education for additional 

funding to provide facility plant upgrades to St. Francis Catholic Secondary School. 
 

3. THAT, Catholic Secondary Schools in St. Catharines will continue to have the 
opportunity to implement specialized programs providing sufficient student enrolment 
and Ministry of Education funding and approval.      

 
4. THAT, a St. Catharines Secondary Ad Hoc Attendance Area Review Committee be 

established to review the attendance boundaries for all three Catholic secondary schools 
in St. Catharines to maximize facility utilization of secondary schools in St. Catharines.  

 
 
Senior Staff Follow-Up Report Recommendations - March 10th, 2009 

1. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and 
monitors the accommodation and utilization of all three Catholic secondary school 
facilities over the next five years.  

 
2. THAT, Senior Staff will continue to apply to the Ministry of Education for additional 

funding and to identify other sources of funding in order to provide facility plant 
upgrades to St. Francis Catholic Secondary School. 

 
3. THAT, Catholic Secondary Schools in St. Catharines will continue to have the 

opportunity to implement specialized programs providing sufficient student enrolment 
and Ministry of Education funding and approval.      

                            
4. THAT, a St. Catharines Elementary and Secondary Ad Hoc Attendance Area Review 

Committee of the Board be established in September 2009 to review the attendance 
boundaries for all elementary and secondary schools in St. Catharines. According to the 
Board’s Attendance Area Policy 301.3, the mandate of the committee will be to 
recommend to the Board stability within all attendance areas while maximizing facility 
utilization of all elementary and secondary schools in St. Catharines. 
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Conclusion 
This Senior Staff Follow-Up Report and Recommendations continues to recognize that the 
projected trend of continued declining enrolment in our elementary and secondary schools, not only 
in Niagara Catholic, but throughout the Province of Ontario over the next fifteen to twenty years, 
presents challenges for all partners in Catholic education and our communities. (Appendix F – 
Student Enrolment, School Utilization, Operating Costs and Projected Enrolment) 
 
In arriving at the final Senior Staff recommendations to the Board, Senior Staff continued to take 
into consideration: 

 the multiple variables causing increased surplus space; 
 the limited facility renewal, new pupil places and capital funds;  
 the shifting demographics from neighbourhood schools; 
 the increased potential of multiple combined grades; 
 the importance of continuing to provide excellence in Catholic education; and 
 the importance of being fiscally responsible and addressing long term accommodation needs 

in all schools in Niagara Catholic.  
 
Above all, Niagara Catholic continues to recognize that we are affecting the lives of our students 
and their families as we address the challenges associated with declining enrolment and 
neighbourhood population shifts. The Board and affected communities can be assured that Senior 
Staff, together with Principals, school staff and members of the Catholic School Council will work 
together in designing and implementing a smooth transition program while retaining the historical 
and religious history of the consolidated schools.   
 
This Senior Staff Follow-Up Report and Recommendations is provided, in compliance with 
Ministry of Education Guidelines and Board Policy and Guidelines, to the March 2009 Committee 
of the Whole and to the Board for consideration at the May 26th, 2009 Board Meeting to decide 
school accommodations in Niagara Falls and St. Catharines.   
  
A copy of this Senior Staff Follow-Up Report and Recommendations, along with the accompanying 
appendices, has been placed on the Board’s website under the March Committee of the Whole 
Meeting and the Public Accommodation Review tab. Copies of this Senior Staff Follow-Up Report 
and Recommendations, once received by the Board will be e-mailed to all members of the three 
Accommodation Review Committees, current Catholic School Council Chairs and Principals.   
 

 
THAT the Committee of the Whole recommend to the Niagara Catholic District School Board that 
in accordance with the Board approved Niagara Catholic Pupil Accommodation Review Schedule 
for 2008-2009 the Senior Staff Follow-Up Report and Recommendations on Pupil 
Accommodation Review for Niagara Falls Elementary, St. Catharines Elementary and St. 
Catharines Secondary, be received.  
 
THAT the Committee of the Whole recommend to the Niagara Catholic District School Board that 
the following recommendations by Senior Staff as provided in the Senior Staff Follow-Up Report 
and Recommendations on Pupil Accommodation Review for Niagara Falls Elementary, St. 
Catharines Elementary and St. Catharines Secondary be received and considered for approval  
at the May 26th, 2009 Board Meeting; 
 

…continued 
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1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 with St. 
Joseph students relocated through the Attendance Area process to St. Mary, St. Patrick 
and Father Hennepin Catholic Elementary Schools.  

 
2. THAT, no sooner than September 2012 and subject to Ministry of Education funding 

and approval for a new school in the Warren Woods Estate and for an addition and 
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure    
of St. Thomas More Catholic Elementary School with the students relocated to Our 
Lady of Mount Carmel Catholic Elementary School. 

 
3. THAT, over the next five years Senior Staff will monitor student population growth, 

projections, location and accommodation data in the southern portion of the City of 
Niagara Falls and if required, apply to the Ministry of Education for capital funding  
for a new elementary school in the Warren Woods Estate of Niagara Falls.  

 
4. THAT, a Niagara Falls Elementary and Secondary Ad Hoc Attendance Area Review 

Committee of the Board be established in September 2009 to review the attendance 
boundaries for all elementary and secondary schools in Niagara Falls. According to  
the Board’s Attendance Area Policy 301.3, the mandate of the committee will be to 
recommend to the Board stability within all attendance areas while maximizing  
facility utilization of all elementary and secondary schools in Niagara Falls. 

 
5. THAT, Senior Staff will continue to monitor the possibility of closing Michael J. 

Brennan Catholic Elementary School and that Senior Staff will bring a report to        
the Board no later than September 2012.   

 
6. THAT, Our Lady of Fatima Catholic Elementary School not be consolidated at this 

time subject to the Ad Hoc Attendance Area Review process and recommendations   
and that Senior Staff continues to monitor enrolment and report back to the Board no 
later than September 2012.  

 
7. THAT, no later than September 2012, the closure of St. Nicholas Catholic Elementary 

School with students relocated through the Attendance Area process to Mother Teresa, 
St. Alfred, St. Anthony, St. Christopher and St. Denis Catholic Elementary Schools 
unless an approved joint venture is confirmed between the Niagara Catholic District 
School Board and a coterminous District School Board, with the City of St. Catharines 
to provide confirmed property in the downtown core, and the Ministry of Education to 
provide confirmed funding and approval for a new downtown elementary school.  

 
8. THAT, a St. Catharines Elementary and Secondary Ad Hoc Attendance Area Review 

Committee of the Board be established in September 2009 to review the attendance 
boundaries for all elementary and secondary schools in St. Catharines. According to      
the Board’s Attendance Area Policy 301.3, the mandate of the committee will be to 
recommend to the Board stability within all attendance areas while maximizing facility 
utilization of all elementary and secondary schools in St. Catharines. 

 
 
                                                                                                                                          …continued 
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9. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and 
monitors the accommodation and utilization of all three Catholic secondary school 
facilities over the next five years.  

 
10. THAT, Senior Staff will continue to apply to the Ministry of Education for additional 

funding and to identify other sources of funding in order to provide facility plant 
upgrades to St. Francis Catholic Secondary School. 

 
11. THAT, Catholic Secondary Schools in St. Catharines will continue to have the 

opportunity to implement specialized programs providing sufficient student enrolment 
and Ministry of Education funding and approval.      

 
 
 
 
PREPARED BY: Administrative Council  
    
PRESENTED BY: John Crocco, Director of Education 
 
APPROVED BY: John Crocco, Director of Education 
 
DATE:   March 10th, 2009 
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Ministry of Education Pupil Accommodation Review Guidelines 



Ontario

MINISTRY OF EDUCATION 
PUPIL ACCOMMODATION REVIEW GUIDELINES 

PURPOSE

The purpose of the Pupil Accommodation Review Guidelines (previously 
referred to as school closure guidelines) is to provide direction to school boards 
regarding public accommodation reviews undertaken to determine the future of 
a school or group of schools.

The guidelines ensure that where a decision is taken by a school board 
regarding the future of a school, that decision is made with the full involvement 
of an informed local community and it is based on a broad range of criteria 
regarding the quality of the learning experience for students.

In recognition of the important role schools play in strengthening rural and 
urban communities and the importance of healthy communities for student 
success, it is also expected that decisions consider the value of the school to 
the community, taking into account other government initiatives aimed at 
strengthening communities. 

School boards in Ontario are responsible for providing schools and facilities for 
their students and for operating and maintaining their schools as effectively and 
efficiently as possible to support student achievement.

Under paragraph 26, subsection 8 (1) of the Education Act, the Minister of 
Education may issue guidelines with respect to school boards’ school closure 
policies.  These guidelines are effective upon release. 

SCHOOL BOARD ACCOMMODATION REVIEW POLICIES

School boards are responsible for establishing and following their own 
accommodation review policies.  At a minimum, boards’ accommodation review 
policies are to reflect the requirements of the Pupil Accommodation Review 
Guidelines set out below. 

A copy of the school board’s accommodation review policy, the government’s 
Pupil Accommodation Review Guidelines and the Administrative Review of 
Accommodation Review Process documents are to be available at the school 
board’s office and posted on the school board’s website.
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The guidelines recognize that, wherever possible, accommodation reviews 
should focus on a group of schools within a school board’s planning area rather 
than examine a single school.  These schools would be reviewed together 
because they are located close enough to the other schools within a planning 
area to facilitate the development of viable and practical solutions for student 
accommodation.

SCHOOL VALUATION 

School boards in Ontario are responsible for conducting public accommodation 
reviews to determine the future of a particular school or schools.  School 
valuation is the focus of the pupil accommodation review process.  To support 
the school valuation process, school boards are required to develop a generic 
School Valuation Framework that assesses each of the following four 
considerations about the school(s) being reviewed: 

 Value to the student 
 Value to the community 
 Value to the school board 
 Value to the local economy 

The assessment is to weigh the value of the school(s) to the student above the 
other considerations.  School boards are to develop their generic School 
Valuation Framework with the assistance of a public committee.  It is 
recommended that this committee include parents, educators, board officials, 
and business and municipal leaders.

The public review of a particular school or schools is to be led by an 
Accommodation Review Committee (ARC) appointed by the board.  Each ARC 
must include membership drawn from the school community and the broader 
community.  It is recommended that the committee include parents, educators, 
board officials, and business and municipal leaders.  The generic School 
Valuation Framework will be customized for use by the ARC to assess the value 
of the school(s) being considered.  If multiple schools within the same planning 
area are being reviewed together, each school must undergo a valuation 
specific to that school using the same framework. 

The following are examples of factors that the ARC may assess under each of 
the four considerations.  ARCs are encouraged to introduce other factors that 
could be used to reflect local circumstances and priorities which may help to 
further explore the value of the school(s).

Value to the Student 

 quality of the learning environment at the school; 
 student outcomes at the school; 
 range of course or program offerings; 
 range of extracurricular activities and extent of student participation; 
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 adequacy of the school’s physical space to support student learning; 
 adequacy of the school’s grounds for healthy physical activity and 

extracurricular activities; 
 accessibility of the school for students with disabilities; 
 safety of the school; 
 proximity of the school to students/length of bus ride to school. 

Value to the School Board

 student outcomes at the school; 
 range of program or course offerings;  
 availability of specialized teaching spaces; 
 condition and location of school; 
 value of the school if it is the only school within the community; 
 fiscal and operational factors (e.g., enrolment vs. available space, cost to 

operate the school, cost of transportation, availability of surplus space in 
adjacent schools, cost to upgrade the facility so that it can meet student 
learning objectives).

Value to the Community 

 facility for community use; 
 range of program offerings at the school that serve both students and 

community members (e.g., adult ESL); 
 school grounds as green space and/or available for recreational use; 
 school as a partner in other government initiatives in the community; 
 value of the school if it is the only school within the community.  

Value to the Local Economy 

 school as a local employer; 
 availability of cooperative education; 
 availability of training opportunities or partnerships with business; 
 attracts or retains families in the community; 
 value of the school if it is the only school within the community. 

ACCOMMODATION REVIEW PROCESS  

As indicated above, the public review of each school or group of schools is to 
be led by a local Accommodation Review Committee (ARC) appointed by the 
board.  Each ARC must include membership drawn from the school community 
and the broader community. 

Once the ARC’s review begins, school boards must present alternate 
accommodation plans for the students of the school(s) as part of the ARC 
review.  The plans are to address where students would be accommodated; 
what changes to existing facilities may be required; what programs would be 
available to the students; and transportation. 
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The Ministry recommends that, wherever possible, schools should only be 
subject to an accommodation review once in a five-year period. 

The Accommodation Review Committee will be responsible for:

School Valuation Framework 

ARCs are to customize the board’s generic School Valuation Framework to the 
school(s) under review and make the customized School Valuation Framework 
public prior to public consultations. The School Valuation Framework must 
include the four considerations: value to the student, community, school board 
and the local economy.    

Public Information and Access 

ARCs are to ensure that all information relevant to the accommodation review is 
to be made public by posting it in a prominent location on the school board’s 
website or making it available in print upon request.  All information that is used 
to determine the value of a school must be publicly available.  Where relevant 
information is technical in nature, it is to be explained in plain language.

Community Consultation and Public Meetings

Once an accommodation review has been initiated, the ARC must ensure that a 
wide range of school and community groups are consulted.  These groups may 
include the school(s)’ councils, parents, guardians, students, teachers, the local 
community, and other interested parties.

The consultations must be based on the customized School Valuation 
Framework in order to elicit input from the various perspectives around the 
value of the school to the students, community, school board and the local 
economy.  The ARC must also seek input and community feedback on options 
for accommodating students who would be affected by a school closure.

Public meetings must be well publicized, in advance, through a range of 
methods and held at the school(s) under review, if possible, or in a nearby 
facility if physical accessibility cannot be provided at the school(s).  Public 
meetings are to be structured to encourage an open and informed exchange of 
views.  All relevant information developed to support the discussions at the 
consultation is to be made available in advance. 

At a minimum, ARCs are required to hold four public meetings to consult and to 
present the School Valuation Framework report and recommendations.

Minutes reflecting the full range of opinions expressed at the meetings are to be 
kept, and made publicly available.  ARCs are to ensure that there is a process 
in place to respond to questions raised at the meetings that cannot be 
answered at the meetings.  For example, responses could be appended to the 
minutes of the meeting and made available on the board’s website. 
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School Valuation Report and Recommendations 

ARCs must complete a School Valuation report for each school reviewed, using 
the customized School Valuation Framework.  The needs of all students within 
the board’s particular planning area are to be considered.  To ensure that this is 
being done, the value of each school should be considered objectively and 
fairly.  The School Valuation report will make recommendations regarding the 
future of the school(s) being considered.  

ARCs must share the School Valuation report, in plain language, with the 
community at a public meeting.  The ARC may make changes to the report 
based on feedback at the meeting. 

The ARC is to submit the School Valuation report to the school board 
administration.  The School Valuation report is to be accessible to trustees and 
the public.  School board staff should review and analyze the School Valuation 
report.  School board staff will present the findings and recommendations of the 
valuation report along with their proposals and recommendations to the 
trustees, who will make the final decision regarding the future of the school(s).
As part of the board’s resolution to close a school, the board must outline clear 
timelines around when the school(s) will close. 

TIMELINES FOR AN ACCOMMODATION REVIEW PROCESS 

After the intention to conduct an accommodation review of a school or schools 
has been announced by the school board, there must be no less than 60 days 
notice prior to the first of four (minimum) public meetings. 

Beginning with the first public meeting, the public consultation period must be 
no less than 90 days. 

After the ARC completes its valuation report it is to make the report and 
recommendations publicly available and submit the report and 
recommendations to the school board administration.  After the submission of 
the School Valuation report, there must be no less than 60 days notice prior to 
the meeting where the trustees will vote on the recommendations.

School holidays such as summer vacation, Christmas break and Spring break 
must not be considered part of the 60 or 90 day periods. 

APPLICATION OF ACCOMMODATION REVIEW GUIDELINES 

These guidelines apply to schools offering elementary or secondary regular 
day-school programs.  The following outlines circumstances where school 
boards are not obligated to undertake an accommodation review in accordance 
with these Pupil Accommodation Review Guidelines.  In these circumstances, 
although a board is not obligated to undertake a full accommodation review, the 
board should provide appropriate notice of decisions that would affect the 
accommodation situation of students. 
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 Where a replacement school is to be rebuilt by the board on the existing site 
or located within the existing school attendance boundary as identified 
through the board’s existing policies; i.e., replacement of a rural school 
within its existing rural community; 

 When a lease is terminated; 

 When a board is considering the relocation of a grade or grades, or a 
program, where the enrolment in the grade or grades, or program, 
constitutes less than 50% of the enrolment of the school; 

 When a board is repairing or renovating a school, and the school community 
must be temporarily relocated to ensure the safety of students during the 
renovations;

 Where a facility has been serving as a holding school for a school 
community whose permanent school is under construction or repair. 
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Niagara Catholic Policy 701.2 
Closure of Schools / Accommodation Review Policy 



 
Niagara Catholic District School Board 

 
CLOSURE OF SCHOOLS 

/ACCOMMODATION REVIEW POLICY 
 

Adopted: April 28, 1998 
Revised: March 27, 2007 

Policy No. 701.2 

STATEMENT OF POLICY 

The Niagara Catholic District School Board recognizes its responsibility: 

1. to provide adequate accommodation and instruction for all pupils attending its schools; 
2. to operate its schools economically and efficiently, while taking into account the best education 

of the pupils, within the limits of the Board's available resources; 
3. to provide a Catholic atmosphere in its schools by means of its teaching staff and the fostering 

of a spirit of cooperation between the home, the school and the church; and 
4. to maintain good communication with stakeholders concerning possible changes in the status of 

a school or of school boundaries; 

The Board acknowledges that the closure of schools may be required to meet the above objectives. The 
Board is committed to providing student accommodation in a responsible and organized manner 
considering reasonable and just alternatives. 

The Director of Education shall make recommendations to the Board to establish a local Accommodation 
Review Committee, which would review a school for potential closure. The process shall follow the 
requirements of the Ministry of Education - Pupil Accommodation Review Guidelines. 

The Board shall consider the closure of a school following the submission of a report from a local 
Accommodation Review Committee, as established in the Administrative Guidelines issued by the 
Director of Education. 

The Director of Education will issue Administrative Guidelines in support of this policy. 
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Niagara Catholic District School Board 

 
CLOSURE OF SCHOOLS 

/ACCOMMODATION REVIEW POLICY 
 

Adopted: April 28, 1998 
Revised: March 27, 2007 

Policy No. 701.2 

ADMINISTRATIVE GUIDELINES 

BACKGROUND 
 
The Closure of Schools/Pupil Accommodation Review Policy and Administrative Guidelines implements 
the Pupil Accommodation Review Guidelines released by the Ministry of Education on October 31, 
2006.  A copy of the Pupil Accommodation Review Guidelines, and the Ministry document entitled 
“Administrative Review of the Accommodation Review Process” along with this Policy and 
Administrative Guidelines will be posted on the website and will be made available at the Catholic 
Education Centre. 
 
CONTEXT 
 
The Board’s elementary schools are organized as families of schools, linked to a secondary school.  The 
goal of providing a suitable and equitable range of learning opportunities in a school or family of schools 
requires monitoring and active curriculum and programming decisions. Decisions that might require 
consolidation, closure or major program relocation will take into account the needs of all of the students 
in all of the schools in a particular group.  There may, however, be circumstances in which a single school 
should be studied for closure or relocation. 
 
Any decisions under the Policy and Administrative Guidelines will take into account the Niagara Catholic 
District School Board’s Capital Plan. 
 
The following outlines circumstances where Boards are not obligated to undertake an accommodation 
review:  

 Where a replacement school is to be rebuilt by the Board on the existing site or located within the 
existing school attendance boundary as identified through the Board’s existing policies.; 

 When a lease is terminated; 
 When the Board is considering the relocation of a grade or grades, or a program, where the 

enrolment in the grade or grades, or program, constitutes less than 50% of the enrolment of the 
school; 

 When the Board is repairing or renovating a school, and the school community must be 
temporarily relocated to ensure the safety of students during the renovations; 

 Where a facility has been serving as a holding school for a school community whose permanent 
school is under construction or repair. 



 
PROCEDURES 
 

1. The Preliminary Report 
 
The Director and/or designate will present a preliminary report to the Board identifying a school 
or group of schools in which challenges may be faced in providing a suitable and equitable range 
of learning opportunities for students, and in respect of which there may be a need to consider the 
possible consolidation, closure or major program relocation in respect of one or more schools. 
 
A school or group of schools may be considered for study if one or more of the following 
conditions apply:  

o The school or group of schools is unable to provide a suitable and equitable range of 
learning opportunities for students;  

o The school or group of schools has experienced or will experience an adverse impact on 
learning opportunities for students due to declining enrolment;  

o Reorganization involving the school or group of schools could enhance program and 
learning opportunities for students;  

o Teaching/learning spaces are not suitable to provide the programs needed to serve the 
community and retrofitting may be cost prohibitive;  

o Under normal staffing allocation practices, it would be necessary to assign three grades to 
one class in one or more of the schools;  

o One or more of the schools is experiencing higher building maintenance expenses than 
the average for the system and/or is in need of major capital improvements;  

o In respect of one or more of the schools there are safety and/or environmental concerns 
attached to the building, the school site or its locality;  

o The consolidation of schools is in the best interests of the overall school system;  
o It has been no less than five years since the inception of a study of the school by a 

Program and Accommodation Review Committee, except where extenuating 
circumstances warrant, such as an unexpected economic or demographic shift, or a 
change in a school’s physical condition.  

 
 

2. Establishing an Accommodation Review Committee  
 

After reviewing a Preliminary Report from staff, the Board may direct the formation of an 
Accommodation Review Committee (“ARC”) for a group of schools or for a single school. 
 
Parents/guardians, school staff and school council members of the affected schools will be 
informed by staff, within one week, in writing, through their respective schools, of the Board’s 
decision to form an ARC.  The decision will be posted on the Board’s website. 
 
2.1 The Mandate of the ARC 
 
The ARC will study, report and make recommendations on the accommodation options 
respecting the group of schools or single school referred to it in the manner set out below.  
 
2.2 Composition of the ARC 
 
The ARC will consist of the following persons:  

o One Trustee, preferably the one who represents the area under study;  
o The Director or designate  
o From each affected school:  

 the school Principal  
 the Catholic School Council chair or designate,  
 one Priest from the local parish(es)  



 
Once the ARC is constituted, it will invite a municipal councillor or delegate and a 
member of the business community to join the ARC.  The ARC will be deemed to be 
properly constituted whether or not all of the listed members are willing and able to 
participate. 
 
The ARC has the authority to co-opt additional members. 
 

2.3 Operation of the ARC 
 
The Director will appoint the Chair of the ARC. The Chair will convene and chair meetings, and 
will, in cooperation with the Director or designate ensure that the ARC successfully carries out its 
obligations under this Policy. 
 
The Director will also appoint a secretary and resource person as required. 
 
Other resource personnel can be requested to provide information to the ARC including 
employees or consultants for third party private and public bodies such as municipalities, post-
secondary institutions and coterminous school boards. 
 
2.4 Meetings of the ARC 
 
The ARC will complete its work within the timelines in this Policy. 
 
The ARC Chair will call the first public meeting of the ARC no earlier than sixty (60) days after 
the date of its appointment, excluding from the calculation school holidays such as summer 
vacation, Christmas break and Spring break.  
 
The ARC will meet as often as required.  
 
Prior to the first public meeting, the ARC will customize the Board’s Generic School Valuation 
Framework referred to in the Appendix A for application to the schools under review. The ARC 
may add factors to both but may not subtract or alter factors. The ARC will make the customized 
School Valuation Framework public prior to its public meetings.   
 
The ARC will hold at least four public meetings in accessible facilities: 
 At the first public meeting, the ARC will describe its mandate, outline the pupil 

accommodation review, and give the public a briefing on the data and issues to be addressed.  
The ARC will also describe how the Generic School Valuation Framework referred to in 
Appendix A has been customized. The ARC will receive community input.  

 At the second public meeting, the ARC will present its draft school-specific valuation reports 
under the customized School Valuation Framework for the schools under consideration to the 
public and will receive community input.  

 At the third public meeting, the ARC will receive community input on the accommodation 
options to be considered and will receive community input.  

 At the fourth public meeting, the ARC will present its draft School Valuation Report to the 
public and will receive community input.  The ARC may make changes to the report based 
on feedback at the meeting. 
 
Public notice of the public meetings will be provided through school newsletters, letters to 
the school community, the Board’s website and advertisements in local community 
newspapers, and will include date, time, location, purpose, contact name and number. Notice 
of the first public meeting will be provided no less than sixty (60) days in advance of the 
meeting, excluding from the calculation school holidays such as summer vacation, Christmas 
break and Spring break. A minimum of two weeks notice will be provided in respect of the 
other public meetings. 



 
Meetings of the ARC will be open to the public. 
 
Detailed minutes will be kept of the ARC meetings and will be posted on the Board’s 
website. 
 
The ARC will provide information to the affected school communities on an ongoing basis. 
 
2.5 The Work of the ARC 
 
The Niagara Catholic District School Board is committed to providing the best educational 
opportunities for its resident pupils. Active curriculum and programming decisions that might 
require school consolidation, closure or program relocation must take into account the needs 
of all of the students in all of the schools in a particular group, recognizing that the schools 
form a community and have a common set of interests. 
 
In carrying out its mandate the ARC will weigh the value of the schools to the student above 
the other factors to be assessed. 
 
2.6 The ARC School Valuation Report  
 
The ARC will prepare a School Valuation Report based on the customized school valuation 
framework, and will provide its report to Staff on the matters to be addressed in Staff’s report 
to the Board considering questions set out in Appendix B and may consider such additional 
questions that may be deemed appropriate.  
 
The ARC will also ensure that the following issues are addressed:  
 The implications for the program for students both in the school under consideration for 

consolidation, closure or program relocation and in the school(s) where programs may be 
affected.  

 The effects of consolidation, closure or program relocation on the following:  
o The attendance area defined for the schools  
o Attendance at other schools  
o The need and extent of bussing  

 The financial effects of consolidating or not consolidating the school, including any 
capital implications  

 Revenue implications as a result of the consolidation, closure or program relocation  
 Savings expected to be achieved as a result of the consolidation, closure or program 

relocation  
o School operations (heating, lighting, cleaning, routine maintenance)  
o Expenditures to address school renewal issues which will not longer be required  

 Additional expenditures, if any, at schools which will accommodate students displaced as 
a result of a consolidation, closure or program relocation decision taken by the board  
o School operations (heating, lighting, cleaning, routine maintenance)  
o School administration  
o School renewal  
o Transportation  

 Net savings/costs associated with:  
o Teaching staff  
o Paraprofessionals  
o Student transportation  

 The possible alternative use or disposition of an empty building 



 
The ARC will submit its School Valuation Report to the Director of Education not earlier 
than ninety (90) days and not later than ninety-five (95) days after the beginning of the 
ARC’s first public meeting, excluding from the calculation school holidays such as summer 
vacation, Christmas break and Spring break. 
 
2.7 Information and Documentation 
 
An information package necessary to permit the ARC to carry out its mandate will be 
provided by staff. 
 
The package will include the following with plain language explanations, which will also be 
made available to the public via posting on the Board’s website and in print format at the 
Catholic Education Centre:  
 The most recent Capital Plan of the Board to provide a context for the accommodation 

review;  
 Background information regarding the schools located within the area of the 

accommodation review.  This information is to include, but not necessarily be limited to, 
the following:  
o Organization and programming information for each school under study  
o Maps of area  
o Enrolment and capacity information for each school in the review area;  
o Information outlining where students attending each school in the review area reside;  
o Demographic projections concerning future enrolments at schools within the review 

area;  
o Information on transportation  
o Floor plans of schools under study  
o Site plans of schools under study  
o Data on portables  
o Expenditures and revenues for each school in the review area with particular 

emphasis on school operations (ie heating, lighting, cleaning, routine maintenance), 
school administration;  

o Information regarding renewal needs of each school in the review area; and  
o Information regarding the current community use of each school in the review area.  

 tenant information/agreements and other relevant information.  
o Alternate accommodation plans for the students in the schools located within the area 

of the accommodation review including suggestions as to where the students could be 
accommodated, what changes to existing facilities might be required, what programs 
could be available to the students, and associated transportation requirements.  

Board Staff will respond to reasonable requests for additional information from the ARC 
and will append responses to the minutes of the meetings at which the questions 
prompting the responses were raised, and will post the responses on the Board’s website.  
 
 

3. Consideration of the ARC School Valuation Report 
 

3.1 Staff’s Report to the Board 
 
Staff, under the direction of the Director of Education, will review the ARC’s School Valuation 
Report and prepare a report to the Board through the Committee of the Whole.   
 
Staff’s report will include as appendices the ARC’s School Valuation Report and 
recommendations, the information package provided to the ARC, minutes of the ARC meetings 
and any material received by the ARC or the Board from the public. 



 
The recommendation accompanying Staff’s report will be one or more of the following:  

 To maintain the schools and to continue to monitor them;  
 To reorganize the schools, their programs or their grade structures;  
 To change the boundaries of the schools;  
 To consolidate and/or close one or more of the schools. 

 
Staff’s report and recommendations will be submitted to the Board in public session at a 
regularly scheduled meeting not less than thirty (30) days after the ARC School Valuation 
Report was submitted to the Director of Education. 
 
3.2 Board Meeting for Public Input  
 
The Board will hold a meeting for public input no sooner than thirty (30) days after Staff’s report 
and recommendations are presented to the Board in public session, in order to provide an 
opportunity for the public to make formal presentations to the Board concerning Staff’s report 
and the matters that are addressed in it and in the ARC School Valuation Report.  On the date 
that the Board schedules the Meeting for public input, it will also schedule the Board meeting to 
consider school accommodation referred to in s. 3.4 of these guidelines. 
 
A minimum of two weeks notice of the public Board meeting for input will be provided via 
school newsletters, letters to the school community, the Board’s website and advertisements in 
local community newspapers and will include date, time, location, purpose, contact name and 
number. 
 
The public may provide written input to the Director of Education at any time. 
 
3.3 Staff’s Follow-up Report to the Board  
 

Following the Board meeting for public input, Staff will prepare a report to the Committee of the 
Whole in which it will report on and respond to the representations made by the public, for the 
next regularly scheduled Board meeting.  Staff may revise its earlier recommendations to the 
Board through the Committee of the Whole.  
 
Staff’s follow-up report will include copies of the presentations made by the public during the 
board meeting for public input and those received directly, and minutes of the Board meeting for 
public input.  
 
Staff’s follow-up report will be released publicly and be posted on the Board’s website. 
 
3.4 Board Meeting to Consider School Accommodation 
 
The Board will make its decision regarding the school accommodation recommendations in the 
ARC Report, Staff’s Report and Staff’s Follow-up Report to the Board at a regularly scheduled 
meeting, which will not occur sooner than sixty (60) days after the presentation of the Staff’s 
Report, thirty (30) days after the Board meeting for public input and fifteen (15) days after the 
Staff’s Follow-up Report is released publicly. 
 
Public notice of the meeting at which the Board will make its decision regarding the school 
accommodation report will be provided through school newsletters, letters to the school 
community, the Board’s website and advertisements in local community newspapers, and will 
include date, time, location, purpose, contact name and number at least sixty (60) days prior to the 
date of the Board meeting, excluding from the calculation school holidays such as summer 
vacation, Christmas break and Spring break. 
 



 
Parents/Guardians, Staff and School Council members will be informed, in writing, through their 
respective schools, of the Board’s decision, which will also be posted on the Board’s website. 
 
The Board may make any accommodation decision that it deems advisable in relation to the 
schools under review by an ARC despite an ARC recommendation to the contrary. 
 
If the Board decision is consolidation, closure or program relocation, the following school year 
will be used to plan for and implement the Board’s decision, except where the Board and the 
affected community believe that earlier action is required.  The Board decision will set clear 
timelines.  
 
3.5 Administrative Review of the Accommodation Review Process 
 
The Ministry of Education has provided a process for an individual(s) to initiate a review of the 
Accommodation Review Process - Ministry of Education, Administrative Review of the 
Accommodation Review Process. A copy of the Ministry of Education, Administrative Review of 
the Accommodation Review Process is also available at the Catholic Education Centre. 
 
 

4. The School Integration Process  
 

If the Board decision is consolidation, closure, or program relocation, it is important that the 
integration of students and staff into their new school(s) is achieved in a way that is positive and 
supportive for the students and parents of the respective school communities.  This process of 
integration should be carried out in consultation with parents and staff.  
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PUPIL ACCOMMODATION REVIEW SCHEDULE – 2008-2009 

 

Meeting  Expectation Date Restrictions Date 
 
Submission of ARC School Valuation 
Report to the Director of Education 
 
 

Not earlier than 90 days after the beginning and not later 
than 95 days after the beginning of the ARC’s first public 
meeting 

Niagara Falls 
Between Sept. 5th and 10th, 2008 
 
St. Catharines – Between  
Sept. 11th and Sept.16th, 2008  

 
Submitted Sept. 8th, 2008 
 
Submitted Sept. 12th, 2008 
 

Staff’s Report and Recommendations Not less than 30 days after the ARC report was submitted 
to the Director of Education 
 

 
Not before;  
Niagara Falls – Oct. 8th, 2008   
St. Catharines – Oct. 10th, 2008 
 

Committee of the Whole 
December 2nd, 2008 
 
Board Meeting 
December 16th, 2008  

Director sets dates for Special Board 
meeting for public input and for Board 
meeting to decide accommodation 
 

As scheduled by the Director of Education   Special Board Meetings 
 
Niagara Falls - Feb.17th / 09 
St. Catharines - Feb. 18th 
and February 23rd, 2009 

Notice of Board Meeting for  
Public Input 

As scheduled by the Board but not sooner than 30 days 
after Staff’s Report and recommendations are presented to 
the Board through CW in public session 
 

  
Not before January 27th, 2009 

 
January 28th, 2009  

Staff’s follow-up report on 
accommodation 

Next regularly scheduled Board meeting through the 
Committee of the Whole 

 
 

Committee of the Whole 
March 10th, 2009 
 
Board Meeting 
March 31st, 2009 

Notice of Board Meeting to decide  
accommodation 

At least 60 days prior to the Board meeting No later than March 22nd, 2009  

Board Meeting to decide 
accommodation 

At a regularly scheduled meeting which will not occur 
sooner than 60 days after the presentation of Staff’s 
Report, 30 days after the Board Meeting for public input 
and 15 days after Staff’s follow-up report as released 
publicly 
 

Not before March 22nd, 2009 
Not before April 2nd, 2009 
Not before April 19th, 2009  

 
Board Meeting 
May 26th, 2009  

Notice of Decision on 
Accommodation 

Within one week of decision Not before June 2nd, 2009  June 3rd, 2009  

Appendix C
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Niagara Catholic Pupil Accommodation Review Guidelines for Public Input 



 
 

 
 
 
 
 

PUPIL ACCOMMODATION REVIEW 
GUIDELINES FOR PUBLIC INPUT 

 
As required by the Closure of Schools/ Accommodation Review Policy of the Niagara Catholic District 
School Board, the Board will hold a special Board meeting for public input regarding the School 
Valuation Report filed by the Accommodation Review Committee and the Director’s Report. These 
special Board meetings are scheduled as follows: 
 

Niagara Falls Elementary, 7:00 p.m. February 17, 2009, at Saint Michael Catholic HS 

St. Catharines Elementary, 7:00 p.m. February 18, 2009, at Denis Morris Catholic HS 

St. Catharines Secondary, 7:00 p.m. February 23, 2009, at Denis Morris Catholic HS 
 

The public may provide a written report to the Director of Education at any time. 
 
The following Guidelines describe the public meeting process. 
 
Delegation Application Process 
 
The public meeting will follow the By-law of the Board for public delegations in modified form, as set 
out below. The modifications are intended to facilitate public participation. 
 

(a) Written application requesting the opportunity to appear as a delegation must be submitted to  
  the Director of Education no later than 4:00 p.m. on February 10, 2009. 
 
(b) The following information should be included with this application: 

 
(i) The name of the organization/individuals(s) or party(ies) who will be 

making the presentation; 

(ii) Their authority/title/position with the organization (if applicable); 

(iii) A complete mailing address; 

(iv) A day time telephone number; 

(v) A number where they can be reached after business hours; 

(vi) A fax number (if available); 

(vii) An e-mail address (if available); 

(viii) The complete presentation in written format 
 

(c) Delegations are encouraged to send the Presentation in as soon as possible so that it can be 
provided to and reviewed by Trustees prior to the meeting. Presentations that are received on 
a timely basis will be considered and addressed in the Director’s follow-up report to the 
Board required by the Pupil Accommodation Review Policy in which the Director will report 
on and respond to the presentations made by the public. A presentation that is submitted late 
may not be addressed in the Director’s follow-up report although it will be made available to 
the Trustees. 
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Delegation Presentation 
 
Minutes of the Special Board Meetings including references to the presentations will be posted on the 
Board’s website. 
 

(a) The identified spokespersons will address the Trustees from the podium. 
 
(b) The spokespersons are expected to provide comments that are relevant to the subject matter of 

the meeting. If a previous delegation has already addressed the matter and the delegate is 
being repetitive, the Chairperson of the Board may request the delegate to express support for 
an earlier presentation and may reduce the following speaking times available to the delegate 
accordingly. 

 
(c) The time for each public delegation to speak, excluding the question and answer period, is not 

to exceed fifteen (15) minutes, with normally a five (5) minute question period following. 
 
(d) Delegates who have a similar perspective are encouraged to co-operate in appointing 

spokespersons in addressing the Board. 
 
(e) Delegations from the same school community on the same point of view shall be limited to a 

combined total of fifteen (15) minutes. 
 
(f) Delegations who are unrelated to a particular school community but who are speaking on a 

common issue shall be limited to a combined total of fifteen (15) minutes. 
 
(g) Trustees may ask questions of the delegation for clarification only, for a period of time which 

shall be at the discretion of the Chairperson. 
 
(h) The Chairperson will apply the normal Board practices in respect of decorum and order at the 

meeting. 
 
(i) The Board will not permit delegations respecting the Pupil Accommodation Review Policy at 

other Board meetings. 
 
(j) In accordance with Board By-law 7.5 the Board shall not remain in session later than 11:00 

p.m. unless so determined by a 2/3 majority of the members present. 
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REPORT TO THE COMMITTEE OF THE WHOLE 
 DECEMBER 2, 2008  

 
PUPIL ACCOMMODATION REVIEW  

FOR NIAGARA FALLS ELEMENTARY, ST. CATHARINES 
ELEMENTARY AND ST. CATHARINES SECONDARY 

 
 
BACKGROUND INFORMATION 
 
In October 2007, November 2007 and January 2008, the Niagara Catholic District School Board approved 
the following three motions to conduct Pupil Accommodation Reviews in Niagara Falls and St. 
Catharines: 
 
Niagara Falls Elementary, October 23rd, 2007 

THAT an Accommodation Review Committee (ARC) for the group of Niagara Falls elementary 
schools consisting of Father Hennepin Catholic Elementary School, Our Lady of Mount Carmel 
Catholic Elementary School, St. Joseph Catholic Elementary School, St. Mary Catholic Elementary 
School, St. Patrick Catholic Elementary School and St. Thomas More Catholic Elementary School be 
appointed to conduct an accommodation review in compliance with the Ministry of Education Pupil 
Accommodation Review Guidelines and the Niagara Catholic District School Board School Valuation 
Framework.  

 
THAT regardless of the results of the Accommodation Review Committee process and the Ad Hoc 
Committee – Niagara Falls Boundaries recommendations, revised elementary and secondary 
attendance boundaries for Niagara Falls take effect no earlier than the 2009-2010 school year. 

 
St. Catharines Elementary, November 27th, 2007 

THAT the Niagara Catholic District School Board approve that an Accommodation Review 
Committee (ARC) for the group of St. Catharines schools consisting of St. Alfred Catholic 
Elementary School, St. Denis Catholic Elementary School, St. James Catholic Elementary School, 
Michael J. Brennan Catholic Elementary School, St. Nicholas Catholic Elementary School and Our 
Lady of Fatima Catholic Elementary School be appointed to conduct an accommodation review in 
compliance with the Ministry of Education’s Pupil Accommodation Review Guidelines and the 
Niagara Catholic District School Board’s School Valuation Framework. 

 
St. Catharines Secondary, January 29th, 2008 

THAT the Niagara Catholic District School Board approve that an Accommodation Review 
Committee (ARC) for the St. Catharines secondary schools, consisting of St. Francis Catholic 
Secondary School, Holy Cross Catholic Secondary School and Denis Morris Catholic High School, 
be appointed to conduct an accommodation review in compliance with the Ministry of Education’s 
Pupil Accommodation Review Guidelines and the Niagara Catholic District School Board’s School 
Valuation Framework. 
 
                  

APPENDIX E 



 

 
 

Page 2 of 9 

 
Accommodation Review Committee Reports 
In compliance with the Board motions, the Niagara Falls Elementary, St.Catharines Elementary and the 
St. Catharines Secondary Accommodation Review Committees (ARC) were established and began the 
process as outlined in Ministry of Education Pupil Accommodation Review Guidelines and the Niagara 
Catholic District School Board Policy 701.2 – Closure of Schools / Accommodation Review Policy.  
 
The mandate of the Accommodation Review Committees was to assess and study each of the identified 
schools involved on the basis of the school’s value to students, the school board, the community and the 
local economy according to specific criteria that are equally applied to all schools involved in the 
accommodation review. A Generic School Valuation Template was customized for each of the three 
ARCs and designed to weigh the value of the schools to students above the other factors assessed. The 
committees used the information gathered through the valuation template as part of their review.   
 
The ARC’s also considered the following in their deliberations;  
 

a) Enrolment and demographics key to overall operating and capital funding 
b) Growth areas overshadowed by declining enrolment / surplus space 
c) Maintain the schools and to continue to monitor them 
d) Reorganize the schools, their programs or their grade structures 
e) Major program relocation with respect to one or more of the schools  
f) New school construction or additions to existing schools  
g) Use of portables 
h) Change boundaries of the schools 
i) Consolidation or closure of school(s) 
j) Others as determined by the ARC 

 
In addition to the ARC Working Committee meetings, the three Accommodation Review Committees 
held the required four Public Meetings for Niagara Falls Elementary, St. Catharines Elementary and St. 
Catharines Secondary. The public meetings provided the committees a forum to share information and 
seek input from the community in preparation for the recommendations.  
 
1st ARC Public Meeting 

 At the first public meeting, each of the ARCs described its mandate, outlined the pupil 
accommodation review, and gave the public a briefing on the data and issues to be addressed.  
The ARCs also described how the Generic School Valuation Framework had been customized. 
The ARCs received community input.  

 
2nd ARC Public Meeting 

 At the second public meeting, each of the ARCs presented the draft school-specific, valuation 
report under the customized School Valuation Framework for the schools under consideration to 
the public and received community input. 

 
3rd ARC Public Meeting 

 At the third public meeting, each of the ARCs received community input on the accommodation 
options to be considered and received community input. 

 
4th ARC Public Meeting 

 At the fourth public meeting, each of the ARCs presented the draft School Valuation Report to 
the public and received community input. The ARCs made changes to the reports based on 
feedback at the meeting. 

 



 

 
 

Page 3 of 9 

For each of the three Accommodation Review Committees, all Working Committee and Public 
Consultation meetings were electronically recorded for accuracy within the minutes. All approved minutes 
and Power Point presentations used during the Public Consultation meetings were promptly posted on the 
Niagara Catholic District School Board’s website under Accommodation Review. This transparent and 
open process followed throughout the ARC process was positively commented on by members of the 
Accommodation Review Committee, schools, community members and media. 
 
The targeted outcome for each ARC was a final School Valuation Report to the Director of Education by 
September 2008. The report would provide recommendations on a range of accommodation options for 
efficient, long term solutions to continue to provide excellence in Catholic education for our students, 
parents and the communities. As required, the School Valuation Report would address: 
 

a) the implications for the program for students both in the school(s) under consideration for 
consolidation, closure or program relocation and in the school(s) where programs may be 
affected 
 

b) the effects of consolidation, closure or program relocation on the following: 
i) attendance area defined for the schools 

ii) attendance at other schools 
iii) the need and extent of busing 

 
c) the financial effects of consolidating or not consolidating school(s), including any capital 

implications 
 

d) revenue implications as a result of the consolidation, closure or program relocation 
 
e) savings expected to be achieved as a result of the consolidation, closure or program      

relocation - 
i) school operations (heating, lighting, cleaning, routine maintenance) 

ii) expenditures to address school renewal issues which will no longer be required 
 

f) additional expenditures, if any, at schools which will accommodate students displaced as a  
result of a consolidation, closure or program relocation decision taken by the board 

i) School operations (heating, lighting, cleaning, routine maintenance) 
ii) School administration 

iii) School renewal 
iv) Transportation 
v) Net savings / costs associated with teaching staff, paraprofessionals, student 

transportation 
vi) Possible alternative use or disposition of an empty building 

 
With the submission of the School Valuation Reports, the three Accommodation Review Committees 
complied with the guidelines and procedures as outlined by the Ministry of Education and the Board’s 
Policy and Guidelines.   
 
Senior Staff extends to all members of the three Accommodation Review Committees a sincere 
appreciation for their active participation, commitment, and collaboration throughout the school valuation 
process and the final committee report.  
 
 
 
 
Recommendations of the Accommodation Review Committees 
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Niagara Falls Elementary Accommodation Review Committee 
The Niagara Falls Elementary ARC met from March 26th, 2008 to June 18th, 2008 with an additional 
review of the final ARC report by all committee members by August 29th, 2008. The Niagara Falls 
Elementary ARC School Valuation Report, Resource Information Package, minutes of the ARC meetings 
and any material received by the ARC or the Board from the public was submitted to the Director of 
Education on September 8th, 2008 and is attached to this report. (Appendix A) 
 
The Niagara Falls Elementary ARC submitted the following recommendations: 
 

1. Not before September 2010, the consolidation of St. Thomas More Catholic Elementary School 
within an addition and renovation to Our Lady of Mount Carmel Catholic Elementary School; the 
consolidation of St. Joseph with St. Mary, St. Patrick and Father Hennepin; the revision of St. 
Mary and Notre Dame Catholic Elementary School Boundaries. 

 
2. Not before September 2013-14, the consolidation of Father Hennepin Catholic Elementary 

School with Our Lady of Mount Carmel Catholic Elementary School and a New School located 
in the Warren Woods Estate; potential boundary revision to Loretto Catholic and Our Lady of 
Mount Carmel Catholic Elementary Schools. 

 
St. Catharines Elementary Accommodation Review Committee 
The St. Catharines Elementary ARC met from February 28th, 2008 to July 8th, 2008. The St. Catharines 
Elementary ARC School Valuation Report, Resource Information Package, minutes of the ARC meetings 
and any material received by the ARC or the Board from the public was submitted to the Director of 
Education on September 12th, 2008 and is attached to this report. (Appendix B) 
 
The St. Catharines Elementary ARC submitted the following recommendations: 
 

1. That the Board will consult with Bishop Wingle and the Diocese of St. Catharines in maintaining 
a home and school connection with the Cathedral of St. Catherine of  St. Alexandria. 

 
2. That the Board will consult with other community partners and with the City of St. Catharines, 

regarding school buildings and the Downtown St. Catharines Revitalization Plan, as it applies to 
St. Nicholas Catholic Elementary School. 

 
3. That the consolidation of Michael J. Brennan with St. James Catholic Elementary School takes 

place not prior to September 2010, and not prior to an addition/renovation and the completion of 
facility renewal needs to St. James to accommodate the enrolment. 

 
4. That the consolidation of Our Lady of Fatima with St. Alfred takes place not prior to September 

2010, and not prior to an addition/renovation and the completion of facility renewal needs to St. 
Alfred to accommodate the enrolment. 

 
5. That the consolidation of St. Nicholas with St. Denis takes place not prior to September 2010, 

and not prior to an addition/renovation and the completion of facility renewal needs to St. Denis 
to accommodate the enrolment. 

 
6. That if there is a consolidation of schools, the process of integration will be carried out with the 

parishes, Catholic School Councils, Principals, staff, parents, and community members. 
 

7. That if there is a consolidation of schools, that action be taken to retain the historical and 
religious history of the consolidated schools in the newly formed school communities. 
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St. Catharines Secondary Accommodation Review Committee 
The St. Catharines Secondary ARC met from February 27th, 2008 to July 7th, 2008. The St. Catharines 
Secondary ARC School Valuation Report, Resource Information Package, minutes of the ARC meetings and 
any material received by the ARC or the Board from the public was submitted to the Director of Education 
on September 12th, 2008 and is attached to this report. (Appendix C) 
 
The St. Catharines Secondary ARC submitted the following recommendation: 
 
     1.    To maintain all three Catholic secondary school communities in St. Catharines, to request an  
            Area Attendance Review Committee, and to explore the implementation of additional    
            specialized academic programs such as French Immersion, Arts and Culture and Robotics. 
 
Pupil Accommodation Review Process 
As recommended to the Committee of the Whole on October 14th, 2008 and approved by the Niagara 
Catholic District School Board on October 28th, 2009, Senior Staff and the Board would follow the 
approved Niagara Catholic Pupil Accommodation Review Schedule and process for 2008-2009. 
(Appendix D)  
 
Appendix D provides a copy of the approved Niagara Catholic Pupil Accommodation Review Schedule 
which outlines the agenda of events, dates and guidelines for public input through Special Board 
Meetings, Staff Reports and the Board Meeting to decide on accommodations.  
 
Between September 12th, 2008 and November 28th, 2008, Senior Staff reviewed in complete detail the 
three Accommodation Review School Valuation Reports and Recommendations. In addition, Senior 
Staff: 
 

1. reviewed the current location and boundary maps for all schools; (Appendix E, F and G) 
 
2. reviewed the educational, facility, financial and community implications of the recommendations;  
 
3. reviewed the documentation submitted with the ARC reports; 
 
4. reviewed the accommodation data for all elementary schools in Niagara Falls and all elementary and 

secondary schools in St. Catharines; (Appendix H and I) 
 
5. investigated additional multiple accommodation models to:  

a) continue to provide excellence in Catholic education 
b) continue to provide the highest quality of learning opportunities for all students 
c) provide the best range of options / recommendations for consideration 
d) ensure efficient use of system resources and facilities 
e) provide long-term accommodation recommendations 
f) provide accurate recommendations for revised attendance boundaries, if required; 

 
6. reviewed facility recommendations as part of the Board’s Capital Plan; 
 
7. dialogued with Ministry of Education staff regarding available funding to support ARC and 

Senior Staff recommendations, and, 
 

8. consulted with community stakeholders in addition to those recommended in the ARC reports.  
 
The Director of Education has toured the identified schools in which he was not recently familiar with the 
physical plant, location and community. 
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In addition to the data contained within the ARC School Valuation Reports, attached to this Staff Report 
are Appendices which provide additional boundary, enrolment, and expenditure information as 
references.   
 
Recommendation   
Given full consideration of the ARC recommendations and the subsequent review and research by    Senior 
Staff, we are recommending to the Niagara Catholic District School Board for its consideration, the 
following recommendations. In compliance with Niagara Catholic Board Policy 701.2 – Closure of Schools / 
Accommodation Review, Section 3.1, Senior Staff recommendations to the Board will be one or more of the 
following;  
 

 To maintain the schools and to continue to monitor them; 
 To reorganize the schools, their programs or their grade structures; 
 To change the boundaries of the schools; 
 To consolidate and/or close one or more of the schools.  

 
Senior Staff’s recommendations are generally in agreement with the Accommodation Review Committee 
recommendations. In some cases however, there are modifications to the recommended timelines based on 
our additional review and discussions with community members and Ministry of Education staff regarding 
potential additional capital funding for facility renewal and new pupil places.  
 
While each ARC report and its accompanying Resource Information Package provides the Board with the 
rationale, supplemental information and data to support the recommendations, Senior Staff agrees with the 
following general common benefits and challenges provided within each of the ARC’s reports and final 
recommendations: 
 
Benefits 

 maximizes program opportunities and resources for students by reducing future requirements for 
multiple combined grades due to declining enrolment  

 sufficient current enrolment to maintain viable programs and services 
 addresses facility maintenance and renovation challenges for aging buildings and property 
 addresses short and long term shifts in population migration and demographics 
 maximizes available space at neighbouring schools while reducing overall surplus space 
 maximizes close proximity to neighbouring Niagara Catholic schools which can accommodate student 

population with no or limited renovations required 
 maximize operating funds for schools 
 maximize limited facility renewal funds  
 potential disposition of property  
 potential use of property and/or facility for Board use  

 
Challenges 

 elimination of neighbourhood or community hub Catholic school  
 elimination of neighbouring Parish school  
 potential division of consolidated school communities within more than one school 
 larger boundary catchment area for a school 
 required Ministry of Education funding for additions, renovations and program enhancements 
 potential increase in busing expenditures due to increased ridership 
 surplus space in nearby Catholic schools resulting in students remaining in portable classrooms   
 potential multiple attendance boundary revisions to larger portion of schools within a city  
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Recommendation – continued  
 
ARC Recommendations 

1. Not before September 2010, the consolidation of St. Thomas More Catholic Elementary 
School within an addition and renovation to Our Lady of Mount Carmel Catholic  
Elementary School; the consolidation of St. Joseph with St. Mary, St. Patrick and Father 
Hennepin; the revision of St. Mary and Notre Dame Catholic Elementary School Boundaries. 

 
2. Not before September 2013-14, the consolidation of Father Hennepin Catholic Elementary 

School with Our Lady of Mount Carmel Catholic Elementary School and a New School 
located in the Warren Woods Estate; potential boundary revision to Loretto Catholic and Our 
Lady of Mount Carmel Catholic Elementary Schools. 

 
Senior Staff Recommendations 

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 and with the 
revision of St. Mary and Notre Dame Catholic Elementary School boundaries the students be 
relocated to St. Mary, St. Patrick and Father Hennepin Catholic Elementary Schools.  

 
2. THAT, no sooner than September 2011 and subject to Ministry of Education funding and 

approval for a new school in the Warren Woods Estate and for an addition and renovations to 
Our Lady of Mount Carmel Catholic Elementary School, the closure of St. Thomas More 
Catholic Elementary School with the students relocated to Our Lady of Mount Carmel 
Catholic Elementary School. 

 
3. THAT, over the next five years Senior Staff will monitor student population growth, 

projections, location and accommodation data in the southern portion of the City of Niagara 
Falls.  

 
4. THAT, a Niagara Falls Ad Hoc Attendance Area Review Committee of the Board be 

established to review the attendance boundaries as recommended by Senior Staff for all 
elementary and secondary schools in Niagara Falls, including the potential new school in the 
Warren Woods Estate, to maximize facility utilization of elementary and secondary schools 
in Niagara Falls. (Appendix K and L) 

        
(Senior Staff Recommendations for Niagara Falls Reference – Appendix J) 
 
ARC Recommendations 

1. That the Board will consult with Bishop Wingle and the Diocese of St. Catharines in 
       maintaining a home and school connection with the Cathedral of St. Catherine of  
       St. Alexandria. 
 

2. That the Board will consult with other community partners and with the City of St. 
Catharines, regarding school buildings and the Downtown St. Catharines Revitalization Plan, 
as it applies to St. Nicholas Catholic Elementary School. 

 
3. That the consolidation of Michael J. Brennan with St. James Catholic Elementary School 
 takes place not prior to September 2010, and not prior to an addition/renovation and the 
 completion of facility renewal needs to St. James to accommodate the enrolment. 

 
4. That the consolidation of Our Lady of Fatima with St. Alfred takes place not prior to 
 September 2010, and not prior to an addition/renovation and the completion of facility 
 renewal needs to St. Alfred to accommodate the enrolment. 
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Recommendation – continued 
 

5. That the consolidation of St. Nicholas with St. Denis takes place not prior to September 
 2010, and not prior to an addition/renovation and the completion of facility renewal  
      needs to St. Denis to accommodate the enrolment. 

 
6. That if there is a consolidation of schools, the process of integration will be carried out 
 with the parishes, Catholic School Councils, Principals, staff, parents, and community 
 members. 

 
7. That if there is a consolidation of schools, that action be taken to retain the historical and 
 religious history of the consolidated schools in the newly formed school communities. 

 
Senior Staff Recommendations 

1. THAT, Senior Staff will continue to monitor the possibility of closing Michael J. Brennan 
Catholic Elementary School and that Senior Staff will bring a report to the Board no later 
than September 2012.   

 
2. THAT, Senior Staff will continue to monitor the possibility of closing Our Lady of Fatima 

Catholic Elementary School and that Senior Staff will bring a report to the Board no later 
than September 2011.  

 
3. THAT, no later than September 2011, the closure of St. Nicholas Catholic Elementary School 

with students relocated to Mother Teresa, St. Anthony, St. Christopher and St. Denis Catholic 
Elementary Schools unless, a) based on the current attendance catchment area the enrolment 
at St. Nicholas Catholic Elementary School increases to a minimum of 230 full time 
registered students, and b) Ministry of Education funding and approval be received for a new 
downtown elementary school.  

 
4. THAT, a St. Catharines Elementary Ad Hoc Attendance Area Review Committee of the 

Board be established to review the attendance boundaries as recommended by Senior Staff 
for all elementary schools in St. Catharines to maximize facility utilization of elementary 
schools in St Catharines.  

 
St. Catharines Secondary 
 
ARC Recommendation 

1. To maintain all three Catholic secondary school communities in St. Catharines, to request an 
Area Attendance Review Committee, and to explore the implementation of additional 
specialized academic programs such as French Immersion, Arts and Culture and Robotics. 

 
Senior Staff Recommendations 

1. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and 
monitor the accommodation and utilization of all three Catholic secondary school facilities 
over the next five years.  

 
2. THAT, Senior Staff will continue to apply to the Ministry of Education for additional funding 

to provide facility plant upgrades to St. Francis Catholic Secondary School. 
 

3. THAT, Catholic Secondary Schools in St. Catharines will continue to have the opportunity to 
implement specialized programs providing sufficient student enrolment and Ministry of 
Education funding and approval.      

 
4. THAT, a St. Catharines Secondary Ad Hoc Attendance Area Review Committee be 

established to review the attendance boundaries for all three Catholic secondary schools in St. 
Catharines to maximize facility utilization of secondary schools in St. Catharines.  
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Conclusion 
We recognize that the projected trend of continued declining enrolment in our elementary and secondary 
schools, not only in Niagara Catholic, but throughout the Province of Ontario over the next fifteen to 
twenty years, presents challenges for all partners in Catholic education. 
 
In arriving at our recommendations to the Board, we have taken into consideration;  

 the multiple variables causing increased surplus space; 
 the limited facility renewal, new pupil places and capital funds;  
 the shifting demographics from neighbourhood schools; 
 the increased potential of multiple combined grades; 
 the importance of continuing to provide excellence in Catholic education; and 
 the importance of being fiscally responsible and addressing long term accommodation needs in 

all schools in Niagara Catholic.  
 
Above all, we recognize that we are affecting the lives of our students and their families as we address the 
challenges associated with declining enrolment and neighbourhood population shifts.  
 
We provide this Staff Report to the Committee of the Whole and the Board for consideration and public 
input through the scheduled Special Board Meetings in February 2009.  
 
A copy of this Staff Report and accompanying Appendices will be placed on the Board’s website under 
Public Accommodation Review. Copies of this Staff Report, once received by the Board will also be sent 
to all members of the three Accommodation Review Committees in preparation for the Special Board 
Meetings in February 2009. 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend to the Niagara Catholic District School Board that 
in accordance with the Board approved Niagara Catholic Pupil Accommodation Review Schedule 
for 2008-2009 the Staff Report on Pupil Accommodation Review for Niagara Falls Elementary, St. 
Catharines Elementary and St. Catharines Secondary, be received.  
 

 

Prepared by: Administrative Council  
Presented by: John Crocco, Director of Education 
Approved by: John Crocco, Director of Education 
Date: December 2, 2008 
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Appendix F 
 
 
 
 
 
 

Student Enrolment, School Utilization, 
Operating Costs and Projected Enrolment 



APPENDIX F – PAGE 1 

Niagara Catholic Enrolment 
2008 - 2009

Elementary – 14,461

Secondary – 8,282

Total Enrolment – 22,743



APPENDIX F – PAGE 2 
 
 
 

Niagara Catholic School Utilization 
Pupil Places

Utilized Elementary 
Spaces – 10,397

Utilized Secondary 
Spaces – 6,245

Secondary Surplus 
Spaces – 504

Elementary Surplus 
Spaces – 2,063

Utilized Elementary 
Portable Spaces – 2,001

Utilized Secondary 
Portable Spaces – 1,533



APPENDIX F – PAGE 3 
 

 

Niagara Catholic Elementary School Utilization

Surplus Space
Niagara Falls 728 spaces – 35% of surplus

St. Catharines 570 spaces – 28% of surplus

Other Surplus 765 spaces – 37% of surplus

Total 2063 surplus spaces 

81% Utilization
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Surplus Space
St. Catharines 504 spaces – 100% of surplus

Niagara Catholic Secondary School Utilization

84% Utilization
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Appendix G 
 
 
 
 
 
 

Copies of Presentations made by the Public at the Special Board Meetings 
(Provided to the Board on February 10, 2009, under separate bound cover) 
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Copies of Correspondence received as of February 10th, 2009 
(Provided to the Board on February 10, 1009, under separate bound cover) 
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Copies of Correspondence received between 
February 10th, 2009 and March 6th, 2009 



 
 
 
 
 
 
 
 

Correspondence 
 

Nicole Pasco 
 







 
 
 
 
 
 
 

Correspondence 
 

John M. Zeoli 
 
 



February 23rd, 2009 
 
Mr. John Crocco: Director of Education 
Kathy Burtnik: Trustee Chairperson 
Trustees  
Senior Board Management: 
 
 
With thanks, I would like to express my views as to why St. Nicholas School (St. Catharines) 
should remain open beyond this current review period and timeline.   
 
The School Area: 
 
The St. Nicholas School (community) area is an extensive one -- extending roughly beyond 
Eastchester, the 406 Highway, Ontario Street, Lake Street, and to the QEW.  The surrounding 
Separate Schools such as St. Theresa, St. Christopher and St. Denis are at the extreme 
locations within the boundaries just indicated.  At the same time, this same population is 
constantly being affected by and competed for, by the three remaining Public Schools within this 
area (namely, Connaught, Alexandria, and Memorial schools).  Furthermore, these Public 
Schools are strategically located to more easily accommodate the St. Nicholas students simply 
due to their location and proximity within this school area than are our schools located at 
extreme locations within this same boundary area.  
 
Parent/Pupil Population: 
 
St. Nicholas is the only Catholic school that sits in the center of this large expanse of real estate.  
While the parent/pupil population within this region tends to be sparse at best, the population 
can best be explained as constantly transient, unpredictable, and therefore difficult to read 
numerically and objectively both from year to year and therefore in a longitudinal study or 
projection.   
 
This area’s population has a unique range.  The population ranges from the very poor to the 
very professional wage earners.  Some of this hard-working population live in the many older  
homes that allows them lower rent and mortgages -- not found elsewhere.  Other Separate 
School supporters within this area live in very comfortably refurbished classic and unique older 
homes.  Still, others live between these two extremes.  Also, due to economics, there is the 
“transient”” population that also stops here from time to time and benefits from the many 
services provided to them and found only within this area.  Many within this region have lived 
here comfortably for several generations and are not often apt to leave without cause.  Hence, a 
very diversified group of parents and students are found within its’ boundaries.  
 
The Current Economics: 
 
From the 1980’s to the present and in general, we have all experienced positive economics. Life 
has been good and many have left the downtown area for suburbia.  Now is not that time.  
Economists tell us that the upswing will take several years at best to be realized.  Given the very 
close link of economics and the manufacturing industry particularly within the downtown area, 
this is not the time to consider people moving out of the area; rather, I’ll submit that the opposite 
may take place for various economic reasons already alluded to.   



It is great to hear that the downtown area has full intentions of revitalizing.  Brock University, 
housing projects, and other anticipated changes to be made to the downtown core will bring 
additional families to this area.  This will not only necessitate further (family) housing including 
such other services as baby sitting, before and after school programs, and other necessary 
family and social services relocation.   
 
Furthermore, with the building of a new regional hospital just off of Martindale Road area, one 
can only anticipate that further real estate activity will take place in this area.  This, in turn, will 
affect the need to reconsider the current school/student boundaries and the Board’s abilities to 
adjust to the influx of the (soon-to-be) new population with all of its demands.   Therefore, the 
population will be growing and not declining and will impact this school area.   
 
Catholicity: 
 
St. Nicholas School was built in the 1850’s after an influx of mainly Irish Catholics coming to the 
region from Europe for new economic, political and mainly religious reasons.  Soon other 
Europeans arrived and similarly established themselves within this area.  Led by the  faith 
community of its time and a better life style, they not only built St. Nicholas School, they also 
built the Cathedral just down the road on Church Street and eventually the Sisters of St. 
Joseph’s Convent was also built here.   
 
Together the school, church, and the community of believers at large, set up and supported 
each other within this small area.  This tradition continues to this day.  The School prospered 
because people built their homes in this area.  The church community was supported by these 
same parents and students that brought generation after generation to the “Faith“ and to the 
church (i.e. the Cathedral).   
 
Today, St. Theresa and St. Christopher Schools amply support St. Thomas Aquinas and St. 
Patrick’s Parishes within their school region.  Future generations of Catholic children will 
hopefully continue to flow to these community churches.   
 
St. Denis School sits right next door to St. Denis Church. Once again future generations of 
Catholic children will hopefully and generally continue to flow to St. Denis Church and will 
similarly support its community.  
 
With the closing of St. Nicholas School, the only school within the Cathedral’s school area, the 
future of the Cathedral’s population of believers, is at best, questionable.   
 
If St. Nicholas School is closed, the Cathedral’s religious community, should seriously consider 
from where future supporters of the parish will come.  Already, the majority of the Cathedral’s 
population is on the “older”” side.  With no further input from the local school community or 
diminished support from parents who will be taking their children to other Churches such as St. 
Denis, St. Thomas Aquinas, and St. Patrick‘s for Mass and the Sacraments …the Cathedral’s 
future should be seen to be in some degree of jeopardy.   
 
The School Itself: 
 
Throughout its many years, the welcoming doors, its warm hospitality, and through the 
professionalism demonstrated by St. Nicholas School, Church, Parents, Students, and Staff, St. 
Nicholas has catered to its Catholic following by its “Faith” example to all that came and still 
come to its doors.  Whether it was South American refugee families, the Special Needs 
students, the transients, or the variety of other students and families that arrived here, all were 
welcomed and all were equally cared for.    
 



Staffing at St. Nicholas: 
 
Staffing at all our schools is a special and a very important exercise.  Yet, I believe that this is 
even more worthy of further consideration at a downtown core school.  Sometimes it is easier to 
teach in a bigger, more modern, and locale based school.  Yet, for these students that come to 
our small school with unique challenges and needs, we at St. Nicholas continue to relish the 
many unique challenges, rewards and successes we face and enjoy daily.   
 
I have taught at other schools.  Yet, I have come to appreciate the “Special People” that daily 
make St. Nicholas a unique school.  In turn, it takes special, hand selected, and well suited 
people to teach here.  Our motto always was that, “If you can teach here, then, you can teach 
anywhere”.  Furthermore, to their credit and professionalism, many have moved on to new 
positions of responsibility where they continue to use their skills for their students, for 
mentorship and for each other.  Still, some have chosen to remain at St. Nicholas doing their 
best to meet the various needs of their ever-changing  school and community.    
 
On a Personal Note: 
 
As a young teacher, I began my career at St. Nicholas in September of 1969.  After more than 
15 years of teaching grades JK to 8 and Special Education, I moved on as a Resource Person, 
Vice-Principal and Principal.  I returned to St. Nicholas for my last 5 years as Principal.  I was 
overjoyed at the challenge.   
 
My Staff, both teaching and otherwise, school community and students during those last 5 years 
of my teaching career as Principal at St. Nicholas, were the best anyone could have wished for.  
My Staff consisted of both new and well-seasoned professionals that enjoyed their time here.  
Their accomplishments were many and are too numerous to mention within these few pages as 
anyone of them will tell you.   
 
 
Conclusions :  
 
1. Schools exist and are allowed to continue -- even in difficult times, for many reasons.  St. 

Nicholas is not like other schools that are situated just down the street or close to another 
Catholic School.  At its worst, many of the current students at St. Nicholas will move on to 
the Public School System.  I submit that only a handful will attend the other Separate 
Schools outside this school’s area. Economics, distance, transportation, and present day 
family hardships of putting food on the table will do little to encourage parents to drive to or 
to pick-up their child at the other end of the school’s boundary areas.  For many families, 
proximity to a school will win out, regardless of Public or Separate.  Once these students 
have left our system, it may be difficult to get them back even at the High School level. 

 
2. In arriving at any determination, one must seriously consider parent and student population 

movement during these difficult economic times.  One should consider the cross section of 
population found here, housing accommodations, and the history of this area.  Consider too, 
that many parents and students enjoy this small school that continues to effectively meet 
their educational, faith, community and other needs. 

 
3. Related to the above statement is the fact that the impact of the “Revitalization” issue, 

should be seriously considered.  Everything from Brock University and other downtown core 
developments, to the construction of a new Hospital and the re-vamping of an old one into 
apartments should also send up some flags.  These changes will hopefully and potentially 
impact on this school’s viability. 

 
 
 



4.  Catholicity is a very important issue when considering this school’s continuance.  The 
Cathedral Parish as a whole should realize that it has a major stake in the future of their 
Parish.  St. Nicholas School is a very real and integral part of their current and future 
prospects as earlier indicated. 

  
5. Proper Staffing at St. Nicholas is very important.   As already stated, because St. Nicholas 

lies surrounded by Public Schools, it is important for the entire Staff beginning at the 
Principal level to constantly advertise and to raise up its potential within its community.  
Within its current environment and circumstance, one cannot just “expect” students to drop 
by.  One must invite the community in, so that others can see its fine points and thereby 
consider it above the other surrounding schools.   A welcoming Staff can do this for you. 

 
We used to say that, “If you drive too fast, you’ll miss the school below the hill”.  Even 
Support Staff often still have difficulty finding its parking lot.  Hence the need for creativity 
and flushing the bushes to invite everyone to find, visit and stay at the school is paramount 
here.  Staffing can do this for you. 
 
Not so long ago and throughout its history, St. Nicholas School realized many examples of 
success.  At the turn of this century, the school’s EQAO results steadily improved and were 
recognized.  The Christmas lunches, the various faith activities, its “community” Mosaic on 
its main wall, are just a few examples that demonstrate the leadership, creativity, originality 
and willingness of how Staff and community have come together to support each other, their 
students and the school‘s community at large.  Many accomplishments made by an 
excellent  
Staff. 

 
6. At the turn of the century, the school’s population was well over the 200 student mark.  At its 

highest, I remember that its best population at the turn of the century was at 225-236 level.  
Not having paid much attention to the school’s population since leaving the school, it is a 
conundrum to me as to how this number could have declined to its current level.     

 
The number “230” students is an impossibility in the short term.  This goal post alone will 
surely determine the end-result of this school’s feasibility and viability.   
 
As a result, a more realistic timeline is necessary in order to explore avenues and good 
practices that will encourage additional student numbers.  Once again, the ““Perfect Storm” 
for the school’s strategic viability must be created here including staffing, school leadership, 
community players, parents and church community. 

 
7. In the past, schools with empty space were given an albeit “extended life” by utilizing them 

as “Special Purpose” school.  For example, if the school could be connected to a community 
outreach type of programming with Brock University where aspects of the “Fine Arts” were 
taught at the school.  Students could be bussed here and their names would appear on the 
School Registers since their schooling would take place entirely at St. Nicholas.  This could 
be set up on a semester or yearly fashion.  All of this would take work and effort.  I’d venture 
to say that many benefits could be gained through this same work and effort.  This is 
certainly a possibility given the areas revitalization projects soon to be under way. 

  
8. Questions that needs to be asked include:   
 

A) How is it that the surrounding schools such as St. Anthony’s and St. Christopher’s 
available space are in the negative yet continue to register out of boundary students?   

 
B) It is similarly worth noting and questioning how many of the students within all of the 

surrounding schools have a surplus of “out of boundary”” students that should be 
attending St. Nicholas? 



 
 
9. Nothing will close a school faster than by putting it on review for closure.  Why should 

parents support this school, only to move their children within a short period of time to 
another school?  This is especially true if the closure seems inevitable and no hope for the 
reverse is realized.  

 
10. I would submit that given the future urban renewal and revitalization that is expected to take 

place, that the time to make the final determination of this fine community school is 
somewhat pre-mature.  Many relevant issues are not yet nor will they be reasonably 
resolved in the short term.   

 
Therefore, given the history, education, social and religious impact of this school to its 
community and location, it may be wise to put the school on notice yet allow it to move  on 
to the next “ARC” review cycle.  In this way, causes for its student decline and strategies for 
drawing more students here can be implemented to attempt to increase it student population 
and thereby extend its viability within a more generous timeline.   

 
11. The practice of having students register at neighbouring schools rather than the school 

within his/her own district is a practice that needs to stop.  Whatever the rule for in or out-of-
boundary…registrations should be similar for everyone.   

 
Recommendation: 
 
I invite all concerned parties (i.e. Church, School, Board, Community Groups, and the 
Community) to work together to seriously consider serious proposals for enabling the school to 
remain opened. 
 
 
 
Sincerely and With Thanks,  
 
 
 
John M. Zeoli 
[Former Principal of St. Nicholas School] 
 
 
Additional Copies to: 
 
 
1.  St. Nicholas School’s School Council President, Mrs. Yvonne Wowk 
 
2.  Principal of St. Nicholas School, Mary Clare Cavasin   
 



 
 
 
 

Correspondence 
 

Peter Tkachyk 
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Copies of the Board Approved Minutes for the Three 

Special Board Meetings for Public Input 



 
 
 
 
 
 

 
Approved Minutes of the Special Meeting  

of the Niagara Catholic District 
Re Public Input for Pupil Accommodation Review 

of Tuesday, February 17, 2009 



MINUTES OF THE
SPECIAL BOARD MEETING

TUESDAY, FEBRUARY 17, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Tuesday, February 17,
2009, at 7:00 p.m. at Saint Michael Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Fera. 

2. Roll Call

Moved by Trustee Belcastro
Seconded by Trustee Nieuwesteeg

THAT the Niagara Catholic District School Board excuse Trustee Crole from attending the
Special Board Meeting of February 17, 2009.

CARRIED

Trustee

Pr
es

en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Nieuwesteeg
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the Pupil
Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
NIAGARA FALLS ELEMENTARY                                                   

1. St. Thomas More Catholic Elementary School

Anna Racine, Co-Chair of the St. Thomas More Catholic School Council, made a presentation on
behalf of St. Thomas More Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. Our Lady of Mount Carmel Catholic Elementary School 

Anna Racine, Community Representative, made a presentation on behalf of Our Lady of Mount
Carmel Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

3. St. Mary Catholic Elementary School, Niagara Falls 

Melissa Hesse, Community Representative, made a presentation on behalf of St. Mary Catholic
Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

Chairperson Burtnik asked Director Crocco to clarify the following issues and questions raised
within Ms. Hesse’s presentation which resulted in the following responses:

Warren Woods is still on the table for the new subdivision.  Has property been purchased by the
School Board or serviced by a developer?
S The School Board has not purchased property in the Warren Woods Subdivision, and it

currently is being serviced by a developer.

St. Joseph Catholic Elementary School in Niagara Falls received money in the form of grants from
the Ontario Government.  What happens to that money if St. Joseph closes?
S The approximately $250,000 in Ministry of Education grants received by St. Joseph Catholic

Elementary School in Niagara Falls purchased resources for students, books, professional
development for staff etc.  If St. Joseph Catholic Elementary School closes the resources would
be shared amongst other schools.

When does the Niagara Falls Ad Hoc Attendance Area Review meet?  The whole city should have
been included.  Has there not been a city wide review before?
S The Niagara Falls Ad Hoc Attendance Area Review Committee held it’s last major review in the

2003-2004 school year and reviewed boundaries for 11 elementary schools.  An Ad Hoc
Attendance Area Review Committee could be formed as a result of the Pupil Accommodation
Review recommendations to begin in September 2009.

Part of St. Joseph Catholic Elementary School’s recommend boundary is now within the Saint Paul
Catholic Secondary School boundary.  For children living in Coronation Park Area, will they be
forced to leave Saint Michael Catholic High School?
S The potential change in boundaries may result in a shift within population of the schools and

a decision will be made based on complete information at the time.
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The City of Niagara Falls has requested that Region expand the urban boundary for the north west
area, making St. Vincent de Paul Catholic Elementary School within that boundary of an already
crowded school.  Is the trend toward Big Box Schools?  We live in an area where this isn’t
necessary, due to population numbers.
S We have been informed that the Region denied the City’s request.  The Niagara Catholic

District School Board has most recently approved two new smaller elementary schools in
Grimsby.  St. Joseph and Our Lady of Fatima Catholic Elementary Schools of approximately 230
and 350 students rather than one school of 500 plus students. 

4. Father Hennepin Catholic Elementary School 

Shawn Gratton, Chair of the Father Hennepin Catholic School Council, made a presentation on
behalf of Father Hennepin Catholic Elementary School regarding the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

D. TRUSTEE ITEMS& OTHER BUSINESS

1. Correspondence

1.1 St. Joseph Catholic Elementary School, Niagara Falls

Director Crocco presented a request to appear as a delegation to the Special Board Meeting
of Tuesday, January 17, 2009, by Beverley Riemersma and Wendy Moulton of St. Joseph
Catholic Elementary School in Niagara Falls.  He explained that the request was not
submitted within the timeline stated in the Delegation Application Process, but that the
correspondence is provided for all Trustees and will be considered in the Senior Staff
Follow-Up report.

E. FUTURE MEETINGS AND EVENTS

1. Special Board Meeting - Wednesday, February 18, 2009 - 7:00 p.m.
Denis Morris Catholic High School

2. Special Board Meeting - Monday, February 23, 2009 - 7:00 p.m.
Denis Morris Catholic High School

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Dekker
Seconded by Trustee Scalzi

THAT the February 17, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:40 p.m.
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Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 17, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



 
 
 
 
 
 

 
Approved Minutes of the Special Meeting  

of the Niagara Catholic District 
Re Public Input for Pupil Accommodation Review 

of Wednesday, February 18, 2009 



MINUTES OF THE
SPECIAL BOARD MEETING

WEDNESDAY, FEBRUARY 18, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Wednesday, February
18, 2009, at 7:00 p.m. at Denis Morris Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Nieuwesteeg. 

2. Roll Call

Moved by Trustee Fera
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board excuse Trustee Crole from attending the
Special Board Meeting of February 18, 2009.

CARRIED

Trustee

Pr
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Ex
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d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Fera
Seconded by Trustee Charbonneau

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of February 18, 2009, as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the Pupil
Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
ST. CATHARINES ELEMENTARY                                                  

1. St. Nicholas Catholic Elementary School

Tom Urlocker, Community Representative, made a presentation regarding St. Nicholas Catholic
Elementary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. St. Nicholas Catholic Elementary School

Alanna Howell, Leslie Landolt, Lee Page, Cathy Sonier, Yvonne Wowk, representatives of the St.
Nicholas Catholic Elementary School community made a presentation regarding the Pupil
Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

3. St. Nicholas Catholic Elementary School

Phyllis Bonomi, Community Representative, made a presentation regarding St. Nicholas Catholic
Elementary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

4. St. Catharines Downtown Development and Revitalization Committee

Heather Foss of the  St. Catharines Downtown Development and Revitalization Committee, made
a presentation regarding St. Nicholas Catholic Elementary School as it relates to the Pupil
Accommodation Review.

Trustee Charbonneau asked is there was a Local Provincial Contact supporting the St. Catharines
Downtown Development and Revitalization Committee.  Ms. Foss responded that the Provincial
Government does support the initiatives of the Committee, but there is no one locally directly
speaking on their behalf.

The presentation is hereby attached and forms part of the minutes.

5. Our Lady of Fatima Catholic Elementary School, St. Catharines

Tom Baker and Norm Herbert, Community Representatives, made a presentation regarding Our
Lady of Fatima Catholic Elementary School, St. Catharines as it relates to the Pupil Accommodation
Review.

The presentation is hereby attached and forms part of the minutes.
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D. TRUSTEE ITEMS& OTHER BUSINESS

1. Correspondence

Director Crocco presented the following requests to present delegations to the Special Board
Meeting of Wednesday, January 18, 2009.  He explained that the requests were not submitted
within the timeline stated in the Delegation Application Process.  He explained that the request
was not submitted within the timeline stated in the Delegation Application Process, but that the
correspondence is provided for all Trustees and will be considered in the Senior Staff Follow-Up
report.

1.1 Robert Schmidt - Michael J. Brennan Catholic Elementary School

1.2 Mags Purcha - Elementary Schools in St. Catharines

1.3 Dagmar Thoms - St. Nicholas Catholic Elementary School

1.4 Mags Purcha - St. James Catholic Elementary School

E. FUTURE MEETINGS AND EVENTS

1. Special Board Meeting - Monday, February 23, 2009 - 7:00 p.m.
Denis Morris Catholic High School

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Charbonneau
Seconded by Trustee Fera

THAT the February 18, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:35 p.m.

Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 18, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer



 
 
 
 
 
 

 
Approved Minutes of the Special Meeting  

of the Niagara Catholic District 
Re Public Input for Pupil Accommodation Review 

of Monday, February 23, 2009 
 



MINUTES OF THE
SPECIAL BOARD MEETING

MONDAY, FEBRUARY 23, 2009
                                           

Minutes of the Special Meeting of the Niagara Catholic District School Board, held on Monday, February 23,
2009, at 7:00 p.m. at Denis Morris Catholic High School in Niagara Falls.

The meeting was called to order at 7:00 p.m. by Chairperson Burtnik.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Scalzi.

2. Roll Call

Moved by Trustee Dekker
Seconded by Trustee Belcastro

THAT the Niagara Catholic District School Board excuse Trustee Maurice Charbonneau from
attending the Special Board Meeting of February 23, 2009.

CARRIED

Trustee

Pr
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Ex
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d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini
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The following staff were in attendance:
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; James Woods, Controller of Plant; Jennifer Brailey, Manager of Board
Services and Communications; Sherry Morena, Recording Secretary

3. Approval of the Agenda

Moved by Trustee Fera 
Seconded by Trustee Scalzi

THAT the Niagara Catholic District School Board approve the Agenda of the Special Board
Meeting of February 23, 2009, as presented.

CARRIED

Director Crocco informed the audience that one St. Catharines Elementary Presentation would be
heard tonight and that the decision to hear the Presentation was made in consultation with the
Chairperson of the Board and was supported by all Trustees.  Ms. Thoms letter was included in the
Correspondence Section of the Special Board Meeting Agenda of Wednesday, February 18, 2009.
Following a conversation between the Director and Ms. Thoms, it was clarified that the letter
received by the Director was intended to be presented as a Delegation and not Correspondence.

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Overview of Special Board Meeting Procedures

Chairperson Burtnik welcomed all those in attendance, and gave an overview of the Special Board
Meeting Procedures.  It was reiterated that this Meeting is being held in order to provide an
opportunity for public input and for the Board to listen and ask questions of clarification regarding
pupil accommodation review.

Chairperson Burtnik affirmed that the recommendations resulting from the Special Board Meetings
and subsequent meetings of Senior Staff will be presented in a Senior Staff Follow-Up report at the
March 10, 2009 Committee of the Whole Meeting.

The audience was advised of the approved Pupil Accommodation Review Guidelines for Public Input
and the Delegation Application Process, which required written applications requesting the
opportunity to appear as a delegation be submitted to the Director of Education no later than 4:00
p.m. on Friday, February 10, 2009.

Trustees received copies of the written submissions on February 10, 2009 allowing them the
opportunity to thoroughly review the submissions prior to the presentations.

B. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review Highlights and Recommendation

John Crocco, Director of Education, presented the Pupil Accommodation Review highlights and
recommendations currently being proposed as a result of the Accommodation Review Committee
recommendations and the subsequent Senior Staff review.

Director Crocco reviewed the process followed along with the approved schedule of events, and
stated that all presentations and correspondence are posted on the Board’s Website under the Pupil
Accommodations Review Tab.
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C. DELEGATIONS

PUPIL ACCOMMODATION REVIEW (PAR) PUBLIC PRESENTATIONS
ST. CATHARINES ELEMENTARY & SECONDARY                            

1. St. Nicholas Catholic Elementary School

Dagmar Thoms, Community Representative, made a presentation regarding St. Nicholas Catholic
Elementary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

2. St. Francis Catholic Secondary School

Sue Hendriks and Patty Rempel, Community Representatives, made a presentation regarding St.
Francis Catholic Secondary School as it relates to the Pupil Accommodation Review.

The presentation is hereby attached and forms part of the minutes.

D. TRUSTEE ITEMS& OTHER BUSINESS

E. FUTURE MEETINGS AND EVENTS

F. MOMENT OF SILENT REFLECTION FOR LIFE

G. ADJOURNMENT

Moved by Trustee Crole
Seconded by Trustee Nieuwesteeg

THAT the February 23, 2009 Special Meeting of the Niagara Catholic District School Board be
adjourned.

CARRIED

This meeting was adjourned at 8:35 p.m.

Minutes of the Special Meeting of the Niagara Catholic District School Board held on February 23, 2009.

Approved on the 24th day of February 2009.

_________________________________ _________________________________
Kathy Burtnik John Crocco
Chairperson of the Board Director of Education/Secretary -Treasurer
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Presented by: Yolanda Baldasaro, Superintendent of Education
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REPORT TO THE COMMITTEE OF THE WHOLE 

MARCH 10, 2009 
 

HOLY CHILDHOOD ASSOCIATION 2008-2009 
 
 

BACKGROUND INFORMATION 
 
Each school year the Niagara Catholic District School Board coordinates a board wide effort in support of 
the Holy Childhood Association. The Holy Childhood Association is a Mission Club for Elementary 
School Children. The goal of the Holy Childhood Association is to awaken missionary consciousness in 
children. Their motto is: Children Helping Children. This motto helps us to encourage children to pray 
for, learn more about, and share our material resources with children around the world. 
 
Niagara Catholic District School Board elementary schools have supported the Holy Childhood 
Association for the last 24 years. This year, 35 elementary schools participated in the Holy Childhood 
Walkathons in an effort to raise money for various countries in Africa, South America and Asia. The 
walkathons were conducted through October and early November and raised over $27,000.  
 
Our message to the students is that any contribution is meaningful – all of our small contributions as 
children, when added together, make a difference for children in the countries that we are helping. 
 
The schools of the Niagara Catholic District School Board have raised over $540,000 since we began 
our involvement in 1984. 
 
The types of projects that will be funded in aforementioned countries include: nursery schools; childcare 
centres and orphanages; literacy programs; feeding programs; skills development (e.g. sewing, carpentry, 
cooking); scholarships/bursaries for needy children (e.g. tuition, school supplies, uniform); medical 
assistance; nutrition programs; catechetical programs; child catechetical leadership training seminars and 
retreats; construction of schools and/or classrooms.  
 
The Niagara Catholic District School Board and the Holy Childhood Association would like to thank 
students, staff, parents/guardians and community members who supported the Walkathons in our local 
school communities.   
 

The Report for the Holy Childhood Association Walk 2008-2009 is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
  John Bosco, Principal, St. Joseph Catholic Elementary School, Grimsby  
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
  John Bosco, Principal, St. Joseph Catholic Elementary School, Grimsby 
 
Approved by: John Crocco, Director of Education 
 
Date:  March 10, 2009 

 



Holy Childhood Project Countries for 2008 
Eleven Counties – 104 projects  
 
Africa: 
 Ghana: 8  projects  

- purchase food and help access education  
- construct classrooms and facilities  
- to construct a pre-school in a disadvantaged area 
- to construct a children’s health facility to combat infant mortality  
- to build schools  
 

 Kenya: 15 projects 
- to construct classrooms , warehouse and kitchens for schools  
- to maintain pre-school programs in disadvantaged areas 
- to provide water for primary schools in semi – desert area  
- to build a health program including a mobile unit to service children who have no access to 

healthcare  
- to purchase furniture and equipment for schools  
- to support the physical and emotional needs of children rescued for the sex trade 
- to support programs to care for orphans  
 

 Nigeria: 7 projects  
- to support health programs including purchasing mosquito netting and medicines for vulnerable 

children  
- to build a primary school 
- to provide water  
- to get children into school by purchasing  tuition , books and supplies  

 
Tanzania: 12 projects 

- to construct pre-school spaces ( to prepare children for success in primary school )in several areas  
- to support impoverished orphans some of whom have been infected with AIDS by providing 

accommodation, care, food and education  
- To construct catechetical spaces   

 
Uganda: 9 projects  

- to renovate and schools and add facilities  
- to construct nursery school space  
- to provide resources (beds, mattresses, solar panels) for females and other children to keep them 

in school. 
- To support health centres  

 



South America: 
 Ecuador: 8 projects 

- to construct catechetical centres  
- to provide food , education for children  
- to renovate existing schools  
- to provide clean water for schools and to make schools safe  

(by building a wall )  
 
Peru: 2 projects 

- to provide the basic necessities of life for children in the Amazon  
- to provide school supplies for children in a remote location 

 
Asia:  
India: 20 projects  

- to support orphanages for orphaned and abandoned children  
- to support a home for unwed mothers  
- to support and build primary school facilities  
- to support children in daycares  
 

Sri Lanka: 14 projects 
- to maintain daycares and pre-schools  
- to support orphanages and homes for children  
- to support a school for the deaf  
- to construct pre-school centres  
- to support homes for the disabled and vulnerable boys who have been victims of abuse  
 

Papua New Guinea: 2 projects  
- to construct classrooms in poor and remote areas  
 

Philippines: 7 projects  
- to provide furniture and equipment for a school to keep children in school and not forced into 

child labour 
- to support children’s homes  
- to construct new classrooms in several areas.  
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REPORT TO THE COMMITTEE OF THE WHOLE 

MARCH 10, 2009 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD SPECIAL 
EDUCATION PROGRAM AND FINANCIAL REVIEW 

 
 
BACKGROUND INFORMATION 
 
The objective of the Ministry of Education Special Education Program and Financial Reviews, is to 
collect information regarding program and financial decision-making processes of school boards, related 
to the design and delivery of Special Education programs and services impacting student achievement. 
 
In addition, the reviews collect data about issues, best practices, and concerns, related to Special 
Education program and financial design and delivery, in order to inform future policy and program 
development in Special Education. 
 
The Niagara Catholic District School Board participated in Phase II by interviewing:   

 the Director of Education, 
 the Superintendent responsible for Special Education, Program Officer, Vice-Principals and 

Student Support Services’ Central Staff, and  
 the Superintendent of Business and Financial Services. 

 
Focus groups interviewed included: 

 Trustees, 
 Special Education Advisory Committee Members (SEAC), 
 Parents, 
 Principals and Vice-Principals, 
 Teachers, 
 Educational Assistants, and 
 Community Agencies’ Representatives. 

 
During the Special Education Program and Financial Review system capacity was assessed by collecting 
data in the following areas:   

 Mission and Commitment, 
 Procedures and Processes, 
 Development of Special Education, 
 Financial Consideration, 
 Knowledge, Skills, Professional Qualifications and Capacity Building, 
 Student Achievement, 
 Data Collection and Analysis, 
 Parent Engagement, 
 Issues and Issue Resolution, and 
 Community Partnerships. 
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This Committee of the Whole report will provide highlights of the Niagara Catholic District School Board 
Special Education Program and Financial Review. 
 
Mission and Commitment 
 
The Mission Statement of the Board is “a common mission and belief system strongly held and well-
articulated throughout the Niagara Catholic District School Board” (7). 
 
It is important to note that “the philosophy and guiding principles of the Student Support Services’ 
Department are clearly aligned with the Board’s Mission Statement” (7). 
 
The commitment to inclusion and the placement in regular classes in home schools in age appropriate 
classes, support student success and achievement for all students accessing the programs, services, and 
supports that maximize the fullest potential of all students.   
 
The collaboration between the Student Support Services’ Department with the schools in the Board and 
the Special Education Advisory Committee (SEAC), supports the improvement of student achievement of 
all students in the elementary and secondary schools of the Niagara Catholic District School Board. 
 
The Student Support Services’ Department has been building capacity in all elementary and secondary 
schools in the Board, through the implementation of the Ministry of Education documents, Education for 
All and Transforming Secondary Special Education Programs, Services, and Structures to Improve 
Student Achievement for students with Special Needs.  The three Special Education projects focused on 
building capacity within the framework of the Professional Catholic Learning Communities at all schools 
in the Board with Principals and Vice-Principals, Educational Resource Teachers, Special Education 
Teachers, Classroom Teachers, and Educational Assistants to improve student achievement for all 
students with a focus on students with diverse learning needs. 
 
The implementation of assistive technology, along with job-embedded professional development in the 
areas of differentiated instruction, assessment and evaluation, instructional strategies in literacy and 
numeracy, and student and classroom profiles have provided additional learning opportunities for all 
students in the regular classroom supporting the Board’s philosophy of inclusion. 
 
The key observation noted in this report focuses on Catholicity, as exemplified through the Board’s 
Mission Statement, Belief Statements, Gospel Values, and Catholic Graduate Expectations.  As stated in 
the report, “The beliefs and values drive the provision of special education programs and services as well 
as the processes, problem-solving approach and communication practices” (9). 
 
Successful Practices 
 
The following Successful Practices were noted in the report: 

 Collaborative Processes and Partnership 
 Student Achievement and Evidence-Based Decision-Making 
 Professional Learning and Capacity Building 
 Financial Considerations 

 
Collaborative Processes and Partnerships 
 

 Leadership 
 Problem-Solving Model 
 Issue Resolution 
 Communication 
 Parental Engagement 
 Collaborative Partnerships 
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Leadership 
 
“Everyone involved in the interview process reported very positive feelings about the Niagara Catholic 
District School Board.  Respondents spoke often of their perception that the Senior Administrators and 
trustees of the school board were supportive of special education and the entire leadership team was 
committed to a problem solving approach in the best interests of students.  Virtually all respondents spoke 
about the system’s commitment to the mission and beliefs as being key to the district’s overall success as 
well as being a contributing factor to the high morale apparent throughout the system.  Evidence of 
collaboration was frequently provided and a “team approach” appeared valued at all levels.   
 
Respondents in every focus group also spoke with great pride of the inclusion model of delivery and the 
caring and welcoming approach demonstrated by all individuals in the system” (10). 
 
The key ideas supporting this successful practice of leadership are: 

 Positive feelings by all in the system, 
 Trustees and Senior Administrators supporting Special Education, 
 Commitment of the leadership team to the problem-solving approach in the best interest of 

students, 
 Commitment by all the Mission Statement, Belief Statements, Gospel Values and Catholic 

Graduate Expectations as a KEY to high morale, 
 Collaboration at all levels, 
 Inclusion model of Special Education delivery, and 
 A Caring and welcoming attitude by all. 

 
Problem-Solving Model 
 
This problem-solving model implemented at the school and system levels, “is consistent with Ministry of 
Education expectations regarding early identification and intervention” (10). 
 
The problem-solving approach is noteworthy as a successful practice as it: 
 

 focuses on the strengths and needs of the students, 
 determines that strengths and needs are central to all discussions and decisions about programs, 

services, and supports, 
 promotes continuous dialogue among all partners in the student’s education, 
 emphasizes shared responsibility, 
 is a key component is the School Based Team (SBT), and 
 enables Educational Resource Teachers (ERTs), to provide consistent system communication, 

collect school based data, share effective practices and provide job embedded in-services. 
  

Issue Resolution 
 
“The Ministry document Shared Solutions was well known and the in-service sessions had been well 
attended” (11). 
 
The process was well known by all groups, and Principals and Student Support Services staff share a clear 
understanding of the required communication protocols with the Family of Schools’ Superintendent. 
 
Communication 
 
Common messaging and consistent approaches within the Board were attributed “to the well-structured 
senior team and Principals’ meeting schedule, the design of various meeting agenda, and the organization 
of the Student Support Services’ Department “ (12). 
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Parental Engagement 
 
“Without exception, each parent in the focus group spoke about the caring and welcoming environment in 
the school, classroom and administrative settings.  They were passionate about the benefits of an inclusive 
learning environment, and felt that they are engaged in the decision impacting their child’s learning and 
future” (12). 
 
Parent commented on the methods of communication: 

 Board’s Website 
 Newsletters 
 Telephone calls 
 Daily Communication  Journals 
 IPRC and IEP Surveys 

 
Collaborative Partnerships 
 
A supportive and collaborative partnership exists between the Board and the Special Education Advisory 
Committee (SEAC). 
 
Student Achievement and Evidence-based Decision Making 
 
The utilization of results from provincial EQAO assessments is noted in the Director’s Annual Report. 
 
The Board reports a lower rate of exemption for students with special needs than the provincial average 
attesting to the consistent effort by schools to support student participation in the provincial assessments. 
 
Tracking Individual Student Achievement 
 
Individual student achievement is tracked at School Based Team meetings and on Individual Education 
Plans (IEPs) by Principals, Educational Resource Teachers, Educational Assistants,  and is communicated 
regularly to parents. 
 
“Principals, Teachers, ERTs and parents all confirmed that the IEP must be linked to the report card” 
(15). 
 
Data and Learning 
 
“Data collection and trend analysis appears to be a definite strength of this board.  Evidence shared in the 
focus sessions reinforced that school based data collection is consistent across schools and panels” (15). 
 
Elementary and secondary teachers use a variety of assessment tools, along with IEP’s and information 
from IPRC’s to improve student achievement. 
 
Professional Learning and Capacity Building 
 
“The school board has made a commitment to building staff capacity in the area of special education” 
(15). 
 
The Student Support Services and Program Departments “work collaboratively on many professional 
learning initiatives” (16). 
 
“Educational Assistants discussed their satisfaction with the nature and number of learning opportunities” 
(16). 
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Assistive Technology 
 
“The Niagara Catholic District School Board has an extremely good asset management system for 
assistive technology and the inventory is tracked centrally” (16). 
 
School administrators and Special Education school staff are knowledgeable about the protocols 
regarding the Special Equipment Amount (SEA), and students and parents “are provided training on the 
equipment” (17). 
 
Financial Considerations 
 
“Special Education is a significant priority in the setting of the school board budget priorities” (17). 
 
The budget process is viewed as open and transparent, and the SEAC members, parents, and 
representatives of the Catholic School Councils, are invited annually to attend the presentation of the 
budget. 
 
“In addition, the Superintendent of Business and Financial Services provides quarterly reports to the 
SEAC and occasionally attends one of the SEAC meetings” (17). 
 
Challenges 
 
Complex Mental Health Needs 
 
A concern about the issues surrounding the mental health needs of students was raised by many groups in 
regards to funding services and programs in the community. 
 
Competing Demands 
 
A concern was expressed about the number of competing initiatives and demands from the three 
ministries involving school-aged children, and a request was made for “better coordination at a provincial 
level” (19). 
 
Financial Constraints 
 
The additional funding required to support programs, services, and supports was raised as “there are 
unique challenges when determining the specific allocations of special education in an inclusive 
classroom environment” (19). 
 
Recommendations 
 
“Throughout the process there was a consistent energy, excitement, and pride in the model of inclusion 
adopted by the school board and the problem-solving model has empowered staff to put the students with 
special education needs at the centre of their decision making processes” (21). 
 
Capacity Building and Professional Learning 
 
The following areas of professional learning could be expanded: 

 Assessment for Learning 
 K-courses at the Secondary Level 
 Effective strategies to deal with mental health issues 
 IEP development at the Secondary Level 

 
Data Collection and Use 
 
To continue the recording, monitoring and tracking of performance outcomes for students with special 
needs using the data engine for Individual Education Plans. 
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Assistive Technology 
 
“It is recommended that the development of the assistive technology survey instrument be continued, and 
that the instrument and its finding be shared to inform provincial practice” (22). 
 
Parent Engagement 
 
“The Niagara Catholic District School Board must be commended on its effective parent engagement 
strategies.  The school board’s experiences with parent satisfaction surveys regarding the IPRC and IEP 
processes would be worthwhile sharing throughout the province”.  There is a wealth of information on the 
school board website and all parents in the focus group were familiar with SEAC and the Parent’s 
Guides” (22). 
 
Conclusion 
 
The philosophy and implementation of inclusion are evident in the Niagara Catholic District School 
Board Program and Financial Review where, “Inclusion is the student’s feeling of belonging, in a 
community of learning that honours equality, student diversity, and spiritual respect”.  The Student 
Support Services’ Department in conjunction with all departments in the Board, the schools in Board, 
Trustees, Senior Administration, the SEAC, Principals, Vice-Principals, Educational Resource Teachers, 
Special Education Teachers, classroom teachers, Support Staff, Parents/Guardians, and Community 
partners, works daily to ensure that all students are reaching their full potential with Christ as the Way, 
the Truth and the Light. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The report on the Niagara Catholic District School Board Special Education Program 
and Financial Review is presented for information. 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education  
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education 
Approved by: John Crocco, Director of Education 
Date: March 10, 2009  
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REPORT TO THE COMMITTEE OF THE WHOLE 
MARCH 10, 2009 

 
NIAGARA CATHOLIC FRENCH SPEECH ARTS FESTIVAL 

 
 

BACKGROUND INFORMATION 
 
The ninth annual Niagara Catholic French as a Second Language Speech Arts Festival will take place on March 
24th for junior students and March 25th, 2009 for intermediate students.  The events are held at the Catholic 
Education Centre at 7:00 p.m. 
 
This festival is open to all students in Grades 4-8, providing them the opportunity to prepare a short speech in 
French on a topic familiar to them.   
 
Speeches are prepared at school and presented in class or shared with other classes.  Teachers select 2 students 
to present their speeches at the board event.  
 
One student representing each division will be invited to present their work at the Provincial Festival d’art 
oratoire at the Glendon Campus of York University, Toronto on Saturday, May 9th, 2009.   
 
Niagara Catholic District School Board follows the festival model provided by the Canadian Parents for French 
and Ontario Modern Language Teachers’ Associations.  This is a non-competitive event and the students will 
receive peer and adult feedback. 
 
Similarly, our secondary students have been invited to participate in the 13th annual Niagara Catholic District 
School Board French, Italian, Spanish Public Speaking Contest.  This tradition began at Saint Paul Catholic 
High school and is now coordinated through the Program Department in order to support the International 
Languages teachers.  This year the event will take place at Club Roma on Friday, March 27th, 2009 from 9:00-
2:00 p.m. 
 
Two French students representing Grades 9-10 and Grades 11-12 respectively will move on to the Concours 
d’art oratoire at the Glendon Campus at York University.  At the secondary level the students are judged and 
compete for monetary prizes.  
 
Registration fees for students participating at the provincial level are sponsored by the Program Department. 
 

The report on the Niagara Catholic French Speech Arts Festival is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education 
  Christine Graham, Program Officer: Curriculum 
  
Presented by: Frank Iannantuono, Superintendent of Education 
  Christine Graham, Program Officer: Curriculum 
  Jayne Evans, FSL /ESL / Arts Consultant  
 
Approved by: John Crocco, Director of Education 
 
Date:  March 10, 2009  

 



C5

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: NIAGARA CATHOLIC INTENSIVE FRENCH UPDATE

The report on the 
Niagara Catholic Intensive French Update

is presented for information.

Prepared by: Frank Iannantuono, Superintendent of Education
Christine Graham, Program Officer: Curriculum
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Christine Graham, Program Officer: Curriculum
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REPORT TO THE COMMITTEE OF THE WHOLE 

MARCH 10, 2009 
 

NIAGARA CATHOLIC INTENSIVE FRENCH UPDATE 
 
 
 

BACKGROUND INFORMATION 
Intensive French is a literacy-based approach to teaching French as a second language that is incorporated 
into the Grade 5 or 6 Core French program for five (5) months of the school year. In this program, French 
is offered intensively for approximately 70% of the school day from September through January.  This 
creates a period of intensive exposure to the language enabling students to receive three to four times the 
number of hours of instruction normally devoted to French. The remaining 30% of the school day 
includes Mathematics, Religion, Music and Physical Education and are taught in English throughout the 
Intensive French term.  

This increased proficiency in the French language supports the possibility of further extended studies in 
French in order to meet the graduation expectations as set out by the Federal Action Plan 2013. 

Funding for this pilot program has been made possible through the Renewal of French Language Renewal 
of French Second Language (FSL): Funding for 2006-2007, 2007-2008 and 2008-2009. 

Niagara Catholic was chosen as one of the four district school boards in Ontario and has participated in 
this pilot project since the 2007-2008 school year. Niagara Catholic elementary schools with large 
populations of Grade Five students were invited to participate in this special educational experience.  

Nancy Papineau, the Intensive French teacher at Monsignor Clancy Catholic Elementary school has a 
class of 21 students and Lucie Piché-Cantin, teacher at St. Vincent de Paul Catholic Elementary School 
has a class of 22 students.  These students have now successfully completed the Intensive French part of 
the program on February 1st, 2009. 

For the remaining five months of the school year the students will focus their studies of all areas of the 
Grade Six curricula content in the English language.  Since skills, cognitive processes and concepts are 
introduced during the Intensive French period, students are prepared to begin the other curriculum areas 
during the second half of the year. Students will continue to enjoy French during an extended period of 
time within their weekly schedule. FSL will be offered for one hour per day however it may be delivered 
in two-hour blocks of time during the schedule cycle. The classroom teacher will continue to use the 
themes available in the Provincial Guide for Intensive French using the teaching strategies that have been 
refined during the original Intensive French block. 

On September 2nd, 2008 both Intensive French sites expanded the program by offering Post-Intensive 
French lessons to the Grade 7 students who graduated from the grade six Intensive French programme.  
The teachers responsible for the Grade 7 classes are Jennifer Doucet at Monsignor Clancy and Nellie 
Hassan at St. Vincent de Paul.  Further to the Intensive French lessons which are offered for one period 
per day, Jennifer Doucet teaches Geography and History in French to her students.  This qualifies as an 
Extended French program for which additional funding is granted. 
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The following chart outlines the timelines of the Intensive French project to date: 

February 2007 Presentation was made to Senior Administration 

April 2007 Presentation was made to the Committee of the Whole 

Presentations to potential participating families were made 

May 2007 Families registered for the program 

June 2007 Families entering into the project were confirmed  

Waiting List was created 

Teachers participated in training sessions 

August 2007 Teachers participated in training sessions 

Oral Evaluators were trained 

September 2007 Students participated in pre-test oral interviews with trained evaluators 

October, 
November, 
December 2007 

Visits by the national Intensive French Researchers and Consultant 

Feedback given to IF teachers 

January 2008 Students participated in post-test oral interviews  

February 2008 to 

June 2008 

Students participate in written evaluation 

Written test is evaluated by trained evaluator and results are analyzed by researchers 

Grade Six curriculum is offered and French continues in large blocks of time 

May-June 2008 Grade Five parents at both current Intensive French sites were invited to consider 
the program for their children as well as Grade Six parents received information 
about the Extended French program 

Summer 2008 Post-Intensive French teachers were trained 

September 2008 

 

 

 

 

Two new Intensive French classes were established as well as two post-Intensive 
French classes (Grade 7 program)  

Monsignor Clancy established an Extended French program offering Geography 
and History in French to the Grade 7 post-Intensive French group 

All Intensive French and Post-Intensive French students participated in pre-test oral 
interviews with trained evaluators 

October 2008 Visits by Intensive French researchers 
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January 2009 Grade six Intensive French students completed post-test oral interviews with trained 
evaluators and written evaluations 

Grade seven students will participate in post-test oral interviews and written 
evaluations in early June 2009 

February 2009 Grade Six curriculum is offered and French continues in large blocks of time 

Grade Seven French programs continue  

 

As with all new initiatives by the Program Department, we have established a built-in structure for 
callbacks to monitor and assist with implementation. 

 
 
 

The report on the Niagara Catholic Intensive French Project Update is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education 
  Christine Graham, Program Officer: Curriculum 
  
Presented by: Frank Iannantuono, Superintendent of Education 
  Christine Graham, Program Officer: Curriculum 
  Jayne Evans, FSL /ESL / Arts Consultant  
 
Approved by: John Crocco, Director of Education 
 
Date:  March 10, 2009    
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REPORT TO THE COMMITTEE OF THE WHOLE 

MARCH 10, 2009 
 

EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND EXCHANGE 
 APPROVAL COMMITTEE – 2008-2009 

 
 

BACKGROUND INFORMATION 
 
The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review 
proposals for 2008-2009 extended overnight field trips, excursions and exchanges as submitted to date.  
The composition of the approval Committee is as follows: 
 1 Supervisory Officer   - Frank Iannantuono 
 1 Secondary School Principal   - Mario Ciccarelli 
 1 Secondary School Vice-Principal - Jeff Smith 
 1 Education Services Member  - Mike Sheahan 
 
As defined in the Niagara Catholic Educational Field Trip Policy (400.2) Administrative Guidelines, an 
Extended Overnight Field Trip is: 

 “Any school/board sponsored and supervised activity, on scheduled instructional days, beyond 
the school property that requires four or more nights lodgings” or 

 “Requiring an individual flight ticket of $600.00 or more.”     (Part II, A.4) 
 
An Excursion is defined as: 

 “A trip not directly linked to specific subject curriculum expectations, but provided to enrich a 
student’s overall Catholic education. An excursion is a trip that is planned and arranged for 
secondary school students that would be held during the year when the students are not normally 
expected to be attending classes and that does not adhere to all guidelines and procedures relating 
to Educational Field Trips.”        (Part II, A.5) 

 
Attached to this information report is an Executive Summary (Appendix A) of a 2008-2009 extended 
overnight field trip as submitted on Friday, February 6th, 2009 and approved by the Committee. 
 

The report on the Extended Overnight Field Trip, Excursion and Exchange Approval Committee 
for March 2009 is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education   
Presented by: Frank Iannantuono, Superintendent of Education 
Approved by: John Crocco, Director of Education 
Date: March 10, 2009  

 



                                                                                             EXECUTIVE SUMMARY                                                          Appendix A 
 

Extended Overnight Field Trip, Excursion and Exchange Committee Approvals – 2008-2009 
 

              
School Type Approval 

Required 
Destination Curriculum 

Unit/Theme 
Education Value Date Students on 

Trip 
Duration Cost 

(Approx) 
Transportation 

Approved 
February 
2009 

          

St. Francis 
Catholic 
Secondary 
School 

Extended 
Overnight 
Field Trip 

Superintendent 
and Extended 
Overnight Field 
Trip Committee 

Orlando, 
Florida 

Co-
instructional 

Basketball teams will be able 
to compete at a high level 
against teams from all over 
the U.S.  Great Team 
Building opportunity   

Tuesday, 
December 15th, 
2009 to Sunday, 
December 20th, 
2009 

24 students 
 
2 staff 
2 chaperones 
 
 
 

6 days 
5 nights 

$820.00 per 
person plus 
$275.00 
flight (U.S. 
dollars) 
spending 
money 

Air 
 
Total cost of 
trip is 
$1095.00 per 
person 
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REPORT TO THE COMMITTEE OF THE WHOLE 

MARCH 10, 2009 
 

ST. JOSEPH CATHOLIC ELEMENTARY (GRIMSBY) 
AND OUR LADY OF FATIMA CATHOLIC ELEMENTARY (GRIMSBY) 

REPLACEMENT SCHOOLS - COMPLETED DESIGN 
 
 

BACKGROUND INFORMATION 
 
On September 7, 2007 the Ministry of Education announced funding approval under the Prohibitive to 
Repair (PTR) program to replace St. Joseph and Our Lady of Fatima Catholic Elementary Schools in 
Grimsby. Venerino V.P. Panici Architect Inc. was hired to prepare conceptual designs, cost estimates and 
timelines for the two replacement schools, and on December 11, 2008 approval to proceed with the 
preparation of contract documents and soliciting of tenders was granted by the Ministry based on the 
following: 
 

Total Project Cost $12,300,000 
Total Capacity 600 students 
Construction Commencement July 2009 
Occupancy Date September 2010 

   
 
Following a number of design iterations and meetings with staff and parents, the architects are now 
prepared to freeze the designs as presented in Appendices A and B, and in more detail at the Committee 
of the Whole meeting, and to proceed with the preparation of contract drawings and specifications.  
 
The appendices are presented in the form of Capital Project Progress Reports which will be updated for 
each Committee of the Whole meeting through to the completion of the projects 
 
 
MINISTRY OF TRANSPORTATION LANDS  
 
Staff is currently negotiating with the Ministry of Transportation to lease or purchase the 2.5 acres of 
property adjacent to Our Lady of Fatima Catholic Elementary School for use as additional playground 
space.  
 
 
CYBERQUEST 
 
An opportunity also exists to relocate the Cyberquest program from the overcrowded Blessed Trinity 
Catholic High School to the Our Lady of Fatima Catholic Elementary School site within the gymnasium 
of the existing school after the new building is occupied. 
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The report on the St. Joseph Catholic Elementary (Grimsby) and Our Lady of Fatima Catholic 
Elementary (Grimsby) Replacement Schools - Completed Design is presented for information. 

 

Prepared by: James Woods, Controller of Plant  
Presented by: James Woods, Controller of Plant 
Approved by: John Crocco, Director of Education 
Date: March 10, 2009 

 
 
 
 
 
 

ATTACHMENTS: 

 

Appendix A: Capital Project Progress Report March 10, 2009 

 St. Joseph Catholic Elementary School, Grimsby 

 

Appendix B: Capital Project Progress Report March 10, 2009 

 Our Lady of Fatima Catholic Elementary School, Grimsby 

 



 
 
 
 
 
 
 
Scope of Project: 
Design and construction of a replacement school facility under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site while the existing building continues to function. 
The existing building will be demolished and the site will be restored during the summer months prior to 
occupancy of the new facility. 
 
Current Status: 
Following numerous design iterations and meetings with staff and parents, the architects are now 
prepared to freeze the designs and to proceed with the preparation of contract drawings and specifications. 
The fully developed design will be presented to the Committee of the Whole on March 10, 2009. 
 
Project Information: 
New Area to be Constructed 26,709 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 26,709 sq. ft. 
Total Site Area 4.2 acres 
Pupil Places Added 68 students 
New Facility Capacity 221 students 
 
Project Costs: Budget Paid 
Construction Contract 4,980,000 11,200 
Fees and Disbursements 300,000 59,800 
Furniture & Equipment 420,000 0
Other 300,000 777
 $6,000,000 $71,777 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009  
Tender June 2009  
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal John Bosco 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
CAPITAL PROJECT PROGRESS REPORT 

MARCH 10, 2009 
 

ST. JOSEPH CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX A 



 
 
 
 
 



 

 
 
Scope of Project: 
Design and construction of a replacement school facility under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site while the existing building continues to function. The 
existing building will be demolished, with the exception of the gymnasium and main entrance which will 
become a new home for the Cyberquest program, and the site will be restored during the summer prior to 
occupancy of the new facility. 
 
Current Status: 
Following numerous design iterations and meetings with staff and parents, the architects are now prepared to 
freeze the designs and to proceed with the preparation of contract drawings and specifications. The fully 
developed design will be presented to the Committee of the Whole on March 10, 2009. 
 
Project Information: 
New Area to be Constructed 37,262 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 37,262 sq. ft. 
Total Site Area 6.5 acres 
Pupil Places Added 117 students 
New Facility Capacity 379 students 
 
Project Costs: Budget Paid 
Construction Contract 5,229,000 7,000 
Fees and Disbursements 315,000 62,400 
Furniture & Equipment 441,000 0
Other 315,000 770
 $6,300,000 $70,170 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009  
Tender June 2009  
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Michael Hendrickse 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
CAPITAL PROJECT PROGRESS REPORT 

MARCH 10, 2009 
 

OUR LADY OF FATIMA CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX B 
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OUR LADY OF FATIMA ELEMENTARY SCHOOL, GRIMSBY 
 

CYBERQUEST FLOOR PLAN 

APPENDIX B 
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REPORT TO THE COMMITTEE OF THE WHOLE 
MARCH 10, 2009 

 
STAFF DEVELOPMENT DEPARTMENT 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
 
 
 
BACKGROUND INFORMATION 
 
The Department of Staff Development, among its many roles acts as the point of co-ordination among 
various departments in ensuring that all professional development opportunities for staff, both teaching 
and non-teaching, occur in a seamless fashion so as to minimize disruptions to the myriad services 
provided within our Niagara Catholic community. 
 
The following is a listing of activities that will be occurring during the period March 10, 2009 through, 
April 14, 2009. 
 
Tuesday, March 10, 2009 
 
Principals and Early Years Teacher Welcome to Kindergarten (WTK) Program – Planning Session 

- Follow-up workshop for participants in Ministry of Education teleconference to plan program 
for subsequent Parent training. 

 
Eco-School Lighthouse School’s In-Service 

- The second in a series of workshops for teachers involved in the Eco-Schools Lighthouse  
initiative, covering activities concentrating on Energy Conservation  

 
Friday, March 13, 2009 
 
Custodial Staff In-Service 

- The first in a series of workshops given by Plant Department personnel and outside agencies 
to custodial staff in both the Elementary and Secondary panels related to efficiencies, safety 
and new techniques.   

 
Monday, March 16, 2009 
 
Custodial Staff In-Service 

-  The second in a series of workshops given by Plant Department personnel and outside 
agencies to custodial staff in both the Elementary and Secondary panels related to 
efficiencies, safety and new techniques.   

 
Tuesday, March 17, 2009 
 
Custodial Staff In-Service 

- The third in a series of workshops given by Plant Department personnel and outside agencies 
to custodial staff in both the Elementary and Secondary panels related to efficiencies, safety 
and new techniques.  
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Wednesday, March 18, 2009 
 
Custodial Staff In-Service 

- The fourth in a series of workshops given by Plant Department personnel and outside 
agencies to custodial staff in both the Elementary and Secondary panels related to 
efficiencies, safety and new techniques. 

 
Wednesday, March 25, 2009 
 
Teaching Drama and Dance in the Elementary Panel 

-  Workshop given by Program Department staff to teachers in the Elementary Panel on effective 
strategies and motivational techniques for making Drama and Dance more appealing to 
students. 

 
Thursday, March 26, 2009 
 
Teacher Learning Critical Pathway In-Service for Elementary Principals Part 2 

- The second of two workshops given by Literacy and Numeracy Secretariat to Elementary 
Principals and two teacher representatives from each Elementary school on the (Teacher 
Learning Critical Pathway) model used to organize actions for teaching and student learning. 

 
Tuesday, March 31, 2009 
 
“Extra-ordinary Service” Training Session for Secretarial Staff 

- An interactive workshop given by a Keynote speaker and Board staff for all secretarial staff, 
designed to build on the high level of success already enjoyed by this tremendously important 
group of staff as they perform the myriad tasks necessary in dealing with students, parents, 
staff and the public in general. 

 
Wednesday, April 2, 2009 
  
Aboriginal Educators’ Symposium for Elementary Principals and Teachers of Grade 6 

- A one-day workshop consisting of keynote addresses and interactive sessions designed to 
assist Elementary Principals and teachers of Grade 6 to deliver the section of the curriculum 
that is intended to raise the awareness of the culture and history of the Aboriginal Peoples of  
Canada 

 
Thursday, April 3, 2009 
 
Ontario Leadership Strategy(OLS) In-Service for Niagara Catholic Principal Mentors  

- A workshop sponsored by the Ministry of Education, under the auspices of the OLS for 
Principal Mentors and dealing with the topic “Immunity to Change.” 

 
 
Assistive Spectrum Disorder (ASD) Geneva Centre Training for Elementary Teachers 

- Continuation of workshops offered by the Student Support Services Department and the 
Geneva Centre designed to train all Educational Resource Teachers and as many classroom 
teachers as possible in the strategies and techniques involved in curriculum delivery to 
students with Assistive  Spectrum Disorder. 

 
 
Monday, April 6, 2009 
 
History of Catholic Education in Niagara In-Service 

- Workshop given by the Consultant of Religious Education and Family Life to Elementary 
and Secondary teachers, designed to assist them in the research and creation of a Grade 7 to 
10 Curriculum Video resource which chronicles the importance of Catholic Education in 
Niagara. 
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Tuesday, April 7, 2009    
 
Joint Niagara Catholic and OECTA Mathematics In-Service 

- The first in the series of six workshops given to Elementary teachers by Niagara Catholic 
Literacy coaches and designed to provide participants with concrete materials that can used in 
the classroom 

 
Teachers of Full Day Kindergarten – Mathematics In-Service 

- Workshop given by the Program Department, introducing teaching mini-lessons in 
Mathematics in the full-day Kindergarten classroom. 
 

 
Thursday, April 9, 2009 
 
 Teachers of Family Life In-Service 

- Joint workshop between the Program Department and the Department of Health designed to 
assist teachers in the presentation of the various parts of the Family Life curriculum which                  
deals with human sexuality issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Report on Staff Development - Professional 
Development Opportunities is presented for information. 

 

Prepared By: Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date: March 10, 2009   

 



C9.1

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: FINANCIAL REPORTS
MONTHLY BANKING TRANSACTIONS
FEBRUARY 2009

RECOMMENDATION

THAT the Committee of the Whole recommend that the  Niagara Catholic District
School Board receive the report on the Monthly Banking Transactions for the
month of February 2009, as presented for information.

Prepared by: Larry Reich, Superintendent of Business and Financial Services

Presented by: Larry Reich, Superintendent of Business and Financial Services

Approved by: John Crocco, Director of Education

Date: March 10, 2009







C9.2

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: FINANCIAL REPORTS
STATEMENT OF REVENUE AND EXPENDITURES
FEBRUARY 28, 2009

RECOMMENDATION

THAT the Committee of the Whole recommend that the  Niagara Catholic District
School Board receive the report on the Statement of Revenue and Expenditures
as at February 28, 2009, as presented for information. 

Prepared by: Larry Reich, Superintendent of Business and Financial Services

Presented by: Larry Reich, Superintendent of Business and Financial Services

Approved by: John Crocco, Director of Education

Date: March 10, 2009































































C10.1

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: POLICY DEVELOPMENT UPDATE

The Policy Development Update 
is presented for information.

Prepared by: John Crocco, Director of Education

Presented by: John Crocco, Director of Education

Date: March 10, 2009



REPORT TO THE COMMITTEE OF THE WHOLE
TUESDAY, MARCH 10, 2009

POLICY DEVELOPMENT UPDATE

BACKGROUND INFORMATION

The Report on Policy Development Update for the month of March 2009 is submitted for the information
of trustees. 

A copy of the Policy and Administrative Guidelines - Policy on Formulation of Policy (Appendix A) is
included for ease of reference.

POLICIES BEING DEVELOPED DUE DATE
CW BOARD

APPENDIX

1.
 
2.

3.

Self-Identification of Aboriginal Students Policy

Conflict of Interest for Employees Policy

Code of Conduct - Trustees Policy

Spring 2009 Spring 2009

Spring 2009 Spring 2009

Spring 2009 Spring 2009

B

C

D

POLICIES BEING REVIEWED/AMENDED

1.    Admission of Students of Non-Separate School Supporters        
2.    Attendance Areas
3.    Administration of Prescribed Medication During School Hours 
4.    Student Transportation

Spring 2009 Spring 2009
Spring 2009 Spring 2009
Spring 2009 Spring 2009
Spring 2009 Spring 2009

POLICIES BEING PRESENTED TO THE COMMITTEE OF THE WHOLE
MARCH 10, 2009

Nil

Trustees are reminded that the Policies are published on the Board’s website www.niagaracatholic.ca.  

The Policy Development Update is presented for information.

Prepared by: John Crocco, Director of Education
Presented by: John Crocco, Director of Education
Date: March 10 , 2009



Trustees
Director of Education
Superintendents
Principals/Vice-Principals
Curriculum Support Staff
O.E.C.T.A. Elementary
O.E.C.T.A. Secondary

O.E.C.T.A. Occasionals
C.U.P.E.
Managers'/Supervisors' Group
Student Services
Principals'/Vice-Principals' Association
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Councils
Special Education Advisory Committee
The Bishop
Pastors
Board Solicitor
Student Senate
Others

Policy Issued: October 27, 1998
Guidelines Issued: October 27, 1998
Guidelines Revised: June 26, 2001, September 19, 2001

APPENDIX A
THE FORMULATION OF POLICY

Policy #: 100.5

STATEMENT OFPOLICY

The Niagara Catholic District School Board, in order to fulfill its duties and responsibilities, reserves to itself the
function of establishing guides for the discretionary action of those to whom it delegates authority. These guides for
action will constitute the policies governing the operation of the school system and the internal operations of the Board.
The policies pertaining to the internal operations of the Board shall be called bylaws.

The Director of Education, as C.E.O., is accountable to the Board for the implementation of policy and shall issue
Administrative Guidelines in support of policy.

The policies of the Board shall be congruent with and supportive of the Mission Statement of the Board.

The process of establishing and reviewing policy will include timely consultation with individuals and groups as
deemed appropriate to a particular policy.

The policy shall be based on and supportive of the Catholic Mission Statement of the Board.

ADMINISTRATIVE GUIDELINES

VETTING

The development and review of all policies shall be initiated by the Board, the Director of Education or Administrative
Council.

Prior to the development of draft policy or the revision of current policies, a statement outlining the intent of the
proposed policy, as well as the proposed distribution for vetting of the draft policy, will be provided to the Committee of
the Whole for Information.

The Director of Education may delegate the development or revision of policy statements to appropriate staff.

The policy draft will be reviewed by Administrative Council, and if the Director deems appropriate, it will be vetted to
various stakeholder groups. The vetting process will begin with Trustees who will receive the draft guidelines at least 7
days before the general vetting begins.

Following Administrative Council approval and appropriate vetting to stakeholder groups, the draft policy will be
presented to the Policy Committee for recommendation to the Committee of theWhole.

The Board, at a subsequent meeting, will receive a recommendation from the Committee of the Whole regarding the
adoption of the policy.

The Director of Education will issueAdministrative Guidelines if necessary in support of the policy, and will distribute
the policy to the system.

Adraft policy may be vetted with all or any of the following individuals or groups:



POLICY DEVELOPMENT UPDATE
APPENDIX B

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

Board

Admin.
Council

Director

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees

Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #SELF-IDENTIFICATION OF ABORIGINAL STUDENTS POLICY

Spring 2009Yolanda Baldasaro, Superintendent

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

TBD

TBD

TBD

TBD

For the Month of March 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

TBD

TBD

TBD

NEW

7 Days{



APPENDIX C

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CONFLICT OF INTEREST FOR EMPLOYEES POLICY

Spring 2009John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motions was passed:
“THAT the Committee of the Whole refer the Conflict of Interest for Employees Policy back to staff for further
study.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

TBD

Spring 2009

TBD

TBD

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

TBD

TBD

TBD

NEW
POLICY DEVELOPMENT UPDATE

For the Month of March 2009

Board

Admin.
Council

Director

The Policy will be submitted to the Policy Committee pending finalization of the Minister’s review of the
Governance Review Committee recommendations to ensure Board compliance.



APPENDIX D

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CODE OF CONDUCT - TRUSTEES POLICY

Spring 2009John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motion was passed:
“THAT the Committee of the Whole refer the Code of Conduct for Trustees Policy back to staff for review and
rewording.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

TBD

Spring 2009

TBD

TBD

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

TBD

TBD

TBD

NEW
POLICY DEVELOPMENT UPDATE

For the Month of March 2009

Board

Admin.
Council

Director

7 Days{

The Policy will be submitted to the Policy Committee pending finalization of the Minister’s review of the
Governance Review Committee recommendations to ensure Board compliance.



D1.1

TO: Niagara Catholic District School Board
Committee of the Whole
Public Session
March 10, 2009

TOPIC: TRUSTEE INFORMATION
SPOTLIGHT ON NIAGARA CATHOLIC - FEBRUARY 24, 2009


