
AGENDA AND MATERIAL

COMMITTEE OF THE WHOLE MEETING

TUESDAY, APRIL 14, 2009
7:00 P.M.

FATHER KENNETH BURNS, C.S.C. BOARD ROOM
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO

A. ROUTINE MATTERS Reference

1. Opening Prayers - Trustee Charbonneau - 

2. Roll Call -

3. Approval of the Agenda -

4. Declaration of Conflict of Interest -

5. Approval of Minutes of the Committee of the Whole Meeting of March 10, 2009 A5

B. PRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1. Policy Committee
1.1 Unapproved Minutes of the Policy Committee Meeting of April 8, 2009 C1.1
1.2 Policy Development C1.2

2. Gifted Elementary Education Modules 2008-2009 - Student Support Services C2

3. Reading Recovery in Niagara Catholic C3

4. Primary Class Size Capital Projects C4

5. Extended Overnight Field Trip/Excursion/Exchange Trip Information C5

6. Catholic Education Week 2009 C6

7. Staff Development Department Professional Development Opportunities C7



2

8. Financial Reports
8.1 Monthly Banking Transactions for the Month of March 2009 C8.1
8.2 Statement of Revenue and Expenditures as at March 31, 2009 C8.2

9. Monthly Updates
9.1 Capital Projects Progress Report 9.1
9.2 Student Trustees’ Monthly Update -
9.3 Family of Schools Superintendents’ Monthly Update -

D. INFORMATION

1. Trustee Information -
1.1 Spotlight on Niagara Catholic - March 31, 2009 D1.1
1.2 Volunteer Breakfast - April 20, 2009 -
1.3 Graduation Celebration - Class of 2009 - Thursday, May 14, 2009 -
1.4 System Faith Day - Friday, May 15, 2009 -
1.5 Calendar of Events D1.5

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action -
1.1 Pupil Accommodation Review - Senior Staff Follow-Up Report & Recommendations -
1.2 Special Committee of the Whole Meeting - May 26, 2009 - 6:30 p.m. -

F. BUSINESS IN CAMERA

G. REPORT ON THE IN CAMERA SESSION 

H. ADJOURNMENT
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TO:  Niagara Catholic District School Board 
 Committee of the Whole 
 Public Session 
 April 14, 2009 
 
TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF 
  MARCH 10, 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
THAT the Committee of the Whole approve the Minutes of the Committee of the 
Whole Meeting of March 10, 2009, as presented. 

 



MINUTES OF THE
COMMITTEE OF THE WHOLE MEETING

TUESDAY, MARCH 10, 2009
                                           

Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, held
on Tuesday, March 10, 2009, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic
Education Centre, 427 Rice Road, Welland.  

The meeting was called to order at 7:00 p.m. by Vice-Chairperson Fera.

A. ROUTINE MATTERS

1. Opening Prayer

Opening Prayers were led by Trustee Belcastro.

2. Roll Call

Trustee

Pr
es

en
t

Ex
cu

se
d

John Belcastro

Kathy Burtnik

Maurice Charbonneau

Gary Crole

John Dekker

Frank Fera

Ed Nieuwesteeg

Tony Scalzi

Student Trustees

Ashley McGuire

Christina Volpini

The following staff were in attendance:
John Crocco, Director of Education; Rob Ciarlo, Yolanda Baldasaro, Frank Iannantuono, Lee
Ann Forsyth-Sells, Superintendents of Education; Larry Reich, Superintendent of Business &
Financial Services; Khayyam Syne, Administrator of Staff Development; Christine Graham,
Program Officer - Curriculum; Marcel Jacques, Program Officer - Student Support Services;
James Woods, Controller of Plant; Jennifer Brailey, Manager of Board Services and
Communications; Sherry Morena, Recording Secretary
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3. Approval of the Agenda

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole Meeting
of March 10, 2009, as presented.

CARRIED

4. Disclosure of Interest

No Disclosures of Interest were declared with any items on the agenda.

5. Minutes of the Committee of the Whole Meeting of February 10, 2009

Moved by Trustee Nieuwesteeg
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole
Meeting of February 10, 2009, as presented.

CARRIED

B. PRESENTATIONS

C. COMMITTEE AND STAFF REPORTS

1. Pupil Accommodation Review - Senior Staff Follow-Up Report & Recommendations

Director Crocco presented the Pupil Accommodation Review - Senior Staff Follow-Up Report &
Recommendations.  He informed the Board and members in the audience that the report and
recommendations are in compliance with the Ministry of Education Pupil Accommodation Review
Guidelines, the Niagara Catholic District School Board Policy 701.2 – Closure of Schools /
Accommodation Review Policy, the October 28th, 2008 Board approved Niagara Catholic Pupil
Accommodation Review Schedule for 2008-2009 and the Pupil Accommodation Review Guidelines
for Public Input.

Director Crocco provided highlights of the three Special Board Meetings held for public input.

Chairperson Burtnik asked that included with copies of correspondence received from the public
prior to the May 26, 2009 Board Meeting, a Senior Staff response be included where necessary.
Director Crocco indicated that a response would be included with any future correspondence as
required.

Moved by Trustee Dekker
THAT the Committee of the Whole recommend to the Niagara Catholic District School Board
that in accordance with the Board approved Niagara Catholic Pupil Accommodation Review
Schedule for 2008-2009 the Senior Staff Follow-Up Report and Recommendations on Pupil
Accommodation Review for Niagara Falls Elementary, St. Catharines Elementary and St.
Catharines Secondary, be received. 

THAT the Committee of the Whole recommend to the Niagara Catholic District School Board
that the following recommendations by Senior Staff as provided in the Senior Staff Follow-Up
Report and Recommendations on Pupil Accommodation Review for Niagara Falls Elementary,
St. Catharines Elementary and St. Catharines Secondary be received and considered for
approval  at the May 26th, 2009 Board Meeting;

1. THAT, St. Joseph Catholic Elementary School be closed by September 2010 with St.
Joseph students relocated through the Attendance Area process to St. Mary, St. Patrick
and Father Hennepin Catholic Elementary Schools. 
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2. THAT, no sooner than September 2012 and subject to Ministry of Education funding and
approval for a new school in the Warren Woods Estate and for an addition and
renovations to Our Lady of Mount Carmel Catholic Elementary School, the closure    of
St. Thomas More Catholic Elementary School with the students relocated to Our Lady
of Mount Carmel Catholic Elementary School.

3. THAT, over the next five years Senior Staff will monitor student population growth,
projections, location and accommodation data in the southern portion of the City of
Niagara Falls and if required, apply to the Ministry of Education for capital funding  for
a new elementary school in the Warren Woods Estate of Niagara Falls. 

4. THAT, a Niagara Falls Elementary and Secondary Ad Hoc Attendance Area Review
Committee of the Board be established in September 2009 to review the attendance
boundaries for all elementary and secondary schools in Niagara Falls. According to  the
Board’s Attendance Area Policy 301.3, the mandate of the committee will be to
recommend to the Board stability within all attendance areas while maximizing
facility utilization of all elementary and secondary schools in Niagara Falls.

5. THAT, Senior Staff will continue to monitor the possibility of closing Michael J.
Brennan Catholic Elementary School and that Senior Staff will bring a report to  the
Board no later than September 2012.  

6. THAT, Our Lady of Fatima Catholic Elementary School not be consolidated at this time
subject to the Ad Hoc Attendance Area Review process and recommendations  and that
Senior Staff continues to monitor enrolment and report back to the Board no later than
September 2012. 

7. THAT, no later than September 2012, the closure of St. Nicholas Catholic Elementary
School with students relocated through the Attendance Area process to Mother Teresa,
St. Alfred, St. Anthony, St. Christopher and St. Denis Catholic Elementary Schools
unless an approved joint venture is confirmed between the Niagara Catholic District
School Board and a coterminous District School Board, with the City of St. Catharines
to provide confirmed property in the downtown core, and the Ministry of Education to
provide confirmed funding and approval for a new downtown elementary school. 

8. THAT, a St. Catharines Elementary and Secondary Ad Hoc Attendance Area Review
Committee of the Board be established in September 2009 to review the attendance
boundaries for all elementary and secondary schools in St. Catharines. According to the
Board’s Attendance Area Policy 301.3, the mandate of the committee will be to
recommend to the Board stability within all attendance areas while maximizing facility
utilization of all elementary and secondary schools in St. Catharines.

9. THAT, the Board maintains all three Catholic secondary schools in St. Catharines and
monitors the accommodation and utilization of all three Catholic secondary school
facilities over the next five years. 

10. THAT, Senior Staff will continue to apply to the Ministry of Education for additional
funding and to identify other sources of funding in order to provide facility plant
upgrades to St. Francis Catholic Secondary School.

11. THAT, Catholic Secondary Schools in St. Catharines will continue to have the
opportunity to implement specialized programs providing sufficient student enrolment
and Ministry of Education funding and approval.     

CARRIED
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2. Holy Childhood Association 2008-2009

Yolanda Baldasaro, Superintendent of Education, introduced John Bosco, Principal, St.
Joseph Catholic Elementary School, Grimsby, who presented the report on the Holy
Childhood Association 2008-2009.  This year, 37 elementary schools participated in the 24th

Annual Holy Childhood Walkathons raising over $27,000 for various countries in Africa,
South America and Asia. The schools of the Niagara Catholic District School Board have
raised over $540,000 since we began our involvement in 1984.  

3. Niagara Catholic District School Board 
Special Education Program and Financial Review

Lee Ann Forsyth-Sells, Superintendent of Education, presented the report on the Niagara
Catholic District School Board Special Education Program and Financial Review.  She stated
that the objective of the Ministry of Education Special Education Program and Financial
Reviews, is to collect information regarding program and financial decision-making
processes of school boards, related to the design and delivery of Special Education
programs and services impacting student achievement.

In addition, the reviews collect data about issues, best practices, and concerns, related
to Special Education program and financial design and delivery, in order to inform future
policy and program development in Special Education.

4. Niagara Catholic French Speech Arts Festival

Frank Iannantuono, Superintendent of Education, welcomed Jayne Evans, FSL/ESL/Arts
Consultant, who presented information on the Ninth Annual Niagara Catholic French as a
Second Language Speech Arts Festival which will take place on March 24 and 25, 2009 at
the Catholic Education Centre.

Ms. Evans introduced students Emma Jansen and Alex Rotundo of St. Vincent de Paul
Catholic Elementary School, and Emma Kennedy of Monsignor Clancy Catholic Elementary
School, who presented their French Language Speeches to the Board.

Vice-Chairperson Fera thanked the students for their speeches and asked Trustee
Nieuwesteeg to present them with Board highlighters.

5. Niagara Catholic Intensive French Update

Superintendent Iannantuono introduced the Niagara Catholic Intensive French Program,
and Consultant Evans elaborated on the Program.  It is a literacy-based approach to
teaching French as a second language that is incorporated into the Grade 5 or 6 Core
French program for five (5) months of the school year. In this program, French is offered
intensively for approximately 70% of the school day from September through January. 

6. Extended Overnight Field Trip/Excursion/Exchange Trip Information

Superintendent Iannantuono presented the information report from the Extended Overnight
Field Trip, Excursion and Exchange Approval Committee.

7. St. Joseph Catholic Elementary (Grimsby) and Our Lady of Fatima Catholic
Elementary (Grimsby) Replacement Schools - Completed Design                    

James Woods, Controller of Plant Services, presented the St. Joseph Catholic Elementary
(Grimsby) and Our Lady of Fatima Catholic Elementary (Grimsby) Replacement Schools -
Completed Design.



Niagara Catholic District School Board
Minutes of the Committee of the Whole Meeting
March 10, 2009
Page 5 of 8                                                         

8. Staff Development Department Professional Development Opportunities

Khayyam Syne, Administrator of Staff Development, presented the report on the Staff
Development Department Professional Development Opportunities for information.

9. Financial Reports

9.1 Monthly Banking Transactions

Moved by Trustee Belcastro
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board receive the Monthly Banking Transactions for the month
of February 2009, as presented for information.

CARRIED

9.2 Statement of Revenue and Expenditures

Moved by Trustee Crole
THAT the Committee of the Whole recommend that the Niagara Catholic
District School Board receive the Statement of Revenue and Expenditures as
at February 28, 2009, as presented for information.

CARRIED

10. Monthly Updates

10.1 Policy Development Update

Director Crocco presented the Policy Development Update for information.

10.2 Student Trustees’ Update

Christina Volpini, Student Trustee, gave a brief verbal update on the activities of
the Student Senate.

• The Student Senate held its first electronic meeting informal gathering which
was successful.

• Events for Student Trustee Development have included an Ontario Student
Trustees’ Association Conference and Environmental Symposium hosted by the
Ministry of Education.

10.3 Family of Schools Superintendents’ Monthly Update

The Family of Schools Superintendents gave brief verbal reports highlighting the
activities in their schools.

Superintendent Baldasaro 
• Students at St. Mary Catholic Elementary School in Welland participated in the

Learning Through the Arts Program which is a National Program from the Royal
Conservatory of Music.

• Lakeshore Catholic High School student, Chad Brunarski, received a Silver
Medal in the Jr. Boys 50m Butterfly Swimming Meet, and a Gold Medal in the
Jr. Boys 100m Individual Medley.
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Superintendent Ciarlo
• Presented the various accomplishments of students at St. Mark Catholic

Elementary School
• Staff and students displayed overwhelming support toward a family in

need who lost their home in a fire by collecting over $5,000 in donations.
• St. Mark is experiencing its first Niagara Student Exchange Program which

is hosting 3 students.
• The Grade 7 students will be hosting a Special Needs Volleyball afternoon,

with team shirts, decorations, fruit snacks and tropical drinks.
• The Grade 6 students have been participating in a peer tutoring program

highlighting electricity experiments.
• St. Mark raised $2,000 for West Community Cares.

Superintendent Lee Ann Forsyth-Sells
• Our Lady of Fatima Catholic Elementary School in St. Catharines raised $1,037

for the Kids Helping Kids Campaign.  Three male staff members volunteered
to have their heads shaved if the $1,000 target was met.  A parent
volunteered to have his head shaved if each adult at the basketball game
donated an additional $10.  The Dragonfly Night Club in Niagara Falls donated
an additional$750, making the total donation to the Niagara Peninsula
Children’s Centre $2,302.

• Michael J. Brennan Catholic Elementary School hosted a Family Math Night
with speaker Dr. Chatal Buteau, Brock University Math Professor.  Students and
parents had the opportunity to participate in Interactive math stations run by
school staff and Dr. Bill Ralph from Brock.  Each family was given a Math game
purchased through the PRO grant. 

• Monsignor Clancy Catholic Elementary School raised close to $8,000 for the
Heart and Stroke Foundation through Jump Rope and Hoops for Heart.  The
students also raised $150 for Kids Helping Kids, and $200 for the school’s
foster child in Africa.

• At St. Ann Catholic Elementary School in St. Catharines, a Grade 8 student and
a Grade 5 student placed first at the Royal Canadian Legion competition and
are going to move onto the Regional level.  A Grade 7 student placed first at
the Grantham Optimist Club Speaking competition. A Grade 6 student has been
invited into Canada's National Ballet School summer program for 2009.  

Superintendent Iannantuono
• Presented the various accomplishments of students at Saint Michael Catholic

High School
• Grade 12 Student Matt Flynn a Grade is the New 2009 Canadian Youth

Heavyweight Champion.
• Grade 12 Student Mariah Kelly won the 800 Meter Race at the Copps

Coliseum Track & Field Indoor Championships.  Mariah accomplished the
fastest time recorded at Copps in 10 years, and ranked 2nd in Ontario 

• Student Connor Boyd won a Bronze Medal at the Niagara Regional Rowing
Indoor Championships last week.

• The Saint Michael Catholic High School Boys’ Hockey Team begins their
SOSSA Championships this Wednesday at Stamford Arena.
The School Junior and Senior Boys’ Hockey Teams are currently first place.

• The first ever Trivia Night held at Saint Michael Catholic High School
raised over $8,000 for student activities. 
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D. INFORMATION

1. Trustee Information

1.1 Spotlight on Niagara Catholic - February 24, 2009

Director Crocco presented the Spotlight on Niagara Catholic - February 24, 2009
issue for Trustees’ information.

1.2 March Break - March 13 - 20, 2009

Director Crocco reminded Trustees that students and staff will be on March Break
beginning this Friday, March 13 to next Friday, March 20, including members of
Senior Staff who will be in contact with the office throughout the break.

1.3 Niagara Regional Catholic School Council - Bus Tour - March 24, 2009

Superintendent Baldasaro showcased the First Annual Regional School Council Bus
Tour taking place Tuesday, March 24, 2009, with Director Crocco acting as the tour
guide.  She stated that the participants will visit St. Mary Catholic Elementary
School in Welland for Cyberquest, the Shaw street location in Welland for the
Specialist High Skills Major Transportation Site, Lakeshore Catholic High School for
the Culinary Arts and Construction Technology Specialist High Skills Majors, and
end with a of the Catholic Education Centre. 

1.4 March Board Meeting - Tuesday, March 31, 2009

Director Crocco reminded Trustees that with March Break the regular pattern of
Board Meetings on the 4th Tuesday of the month is modified, and the Board Meeting
will be held on the 5th Tuesday – Tuesday, March 31st, 2009.

1.5 Niagara Catholic Employee Appreciation – June 10, 2009

Director Crocco informed Trustees that the Annual Niagara Catholic Employee
Appreciation Celebration is scheduled for June 10, 2009 at John Michaels Banquet
Hall.

E. OTHER BUSINESS

1. General Discussion to Plan for Future Action

F. BUSINESS IN CAMERA

Moved by Trustee Dekker
THAT the Committee of the Whole move into the In Camera Session.

CARRIED

The Committee of the Whole moved into the In Camera Session of the Meeting at 9:20 p.m. and
reconvened at 9:45 p.m.

G. REPORT ON THE IN-CAMERA SESSION

Moved by Trustee Dekker
THAT the Committee of the Whole report the motions from the In Camera Session of the
Committee of the Whole Meeting  of March 10, 2009.

CARRIED
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SECTION A: STUDENT TRUSTEES PRESENT

Moved by Trustee Burtnik
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section A: Student Trustees Present held on February 10,
2009, as presented.

CARRIED (Item F1)

SECTION B:  STUDENT TRUSTEES EXCLUDED

Moved by Trustee Belcastro
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on February
10, 2009, as presented.

CARRIED (Item F3)

Moved by Trustee Scalzi
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the appointments to the Vice-Principal Pool - Elementary, as outlined in Item
F4.1 of the  In Camera Session of the Committee of the Whole Meeting - Section B: Student
Trustees Excluded.

CARRIED (Item F4.1)

Moved by Trustee Crole
THAT the Committee of the Whole recommend that the Niagara Catholic District School
Board approve the appointments to the Vice-Principal Pool - Secondary, as outlined in Item
F4.2 of the  In Camera Session of the Committee of the Whole Meeting - Section B: Student
Trustees Excluded.

CARRIED (Item F4.2)

H. ADJOURNMENT

Moved by Trustee Crole
THAT the March 10, 2009 Committee of the Whole Meeting be adjourned.

CARRIED

This meeting was adjourned at 9:45 p.m.

Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on March
10, 2009.

Approved on the 14th day of April 2009.

______________________________ ______________________________
Frank Fera John Crocco
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer



 

C1.1

TO:  Niagara Catholic District School Board 
 Committee of the Whole 
 Public Session 
 April 14, 2009 
 
TOPIC: POLICY COMMITTEE 
 UNAPPROVED MINUTES  
 APRIL 8, 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of April 8, 2009, as presented. 

 

 



MINUTES OF THE
POLICY COMMITTEE MEETING

WEDNESDAY, APRIL 8, 2009
                                           

Minutes of the Policy Committee Meeting of the Niagara Catholic District School Board, held on Wednesday,
April 8, 2009, at 4:30 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic Education Centre,
427 Rice Road, Welland.  

The meeting was called to order at 4:55 p.m. 

Director of Education, John Crocco, chaired the Policy Committee Meeting until the election of the
Committee Chairperson.

1. Opening Prayer

The meeting was opened with a prayer.

2. Attendance

Committee Members:
Tony Scalzi, Committee Chairperson
Ed Nieuwesteeg, Trustee 
Kathy Burtnik, Chairperson of the Board (ex-officio)

Staff:
John Crocco, Director of Education
Lee Ann Forsyth-Sells, Superintendent of Education
Larry Reich, Superintendent of Business & Financial Services
James Woods, Controller of Plant
Jennifer Brailey, Manager of Board Services & Communications
Sherry Morena, Administrative Assistant/Recording Secretary

3. Approval of Agenda

Moved by Trustee Nieuwesteeg
THAT the April 8, 2009 Policy Committee Agenda be approved, as presented.

Approved

4. Minutes of Policy Committee Meeting of September 9, 2008

Moved by Trustee Scalzi
THAT the Policy Committee approve the Minutes of the Policy Committee Meeting of
September 9, 2008, as presented.

Approved
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5. Election of Committee Chairperson

Moved by Trustee Nieuwesteeg
THAT Trustee Scalzi be elected to the position of Chairperson of the Policy Committee.

Approved

6. Policies

Director’s Comments on Policies being Developed and Reviewed

6.1 Policy Review Schedule

Further to a presentation Director Crocco made to all Trustees, at a previous meeting,
he presented the Policy Committee with a new Policy Review Process to review all of
the Board's policies and guidelines on a regular and cyclical basis.  

Policies Being Developed

Director Crocco presented information on the policies currently being developed.

- Safe Physical Intervention with Students
- Self-Identification of Aboriginal Students
- Conflict of Interest for Employees 
- Code of Conduct - Trustees

Policies Being Reviewed/Revised

Director Crocco presented information on the “Policy & Administrative Guidelines Review” form
which will be included with all policies & guidelines under review.  The Policy & Administrative
Guidelines Review outlines the factors considered while reviewing the policies.  

Trustee Burtnik suggested that the Committee consider the term “Policies & Procedures” instead
of “Policy & Administrative Guidelines”.

6.2 Attendance Areas (#301.3)

James Woods, Controller of Plant, presented the Attendance Areas Policy and
Administrative Guidelines, and highlighted the proposed revisions.  

Trustee Burtnik suggested the Attendance Areas Policy be amended to include the
following words “and recommend” in the third paragraph...therefore the paragraph
would read:

“The Director of Education shall make recommendations to the Board to
establish an Ad Hoc Committee Attendance Area Review Committee, which
will review and recommend potential adjustments to the boundaries of school
attendance areas.”

Director Crocco stated that Senior Staff will proceed with the review and vetting of
the Attendance Areas Policy, with the intention of presenting the revised policy and
administrative guidelines to the May 25, 2009 Policy Committee Meeting.
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Moved by Trustee Nieuwesteeg

THAT the Policy Committee agree to have Senior Staff review the Attendance Area
Policy.

Approved

6.3 Administration of Prescribed Medication During School Hours (#302.2)

Lee Ann Forsyth-Sells, Superintendent of Education, presented the Administration of
Prescribed Medication During School Hours Policy and Administrative Guidelines, and
highlighted the proposed revisions.  Trustees asked questions for clarification.

Director Crocco stated that Senior Staff will proceed with the review and vetting of
the Administration of Prescribed Medication During School Hours Policy, with the
intention of presenting the revised policy and administrative guidelines to the May 25,
2009 Policy Committee Meeting.

Moved by Trustee Nieuwesteeg
THAT the Policy Committee agree to have Senior Staff review the Administration
of Prescribed Medication During School Hours Policy.

Approved

6.4 Student Transportation (#500.2)

Larry Reich, Superintendent of Business & Financial Services, presented the Student
Transportation Policy and highlighted the revisions being proposed in order to
harmonize the current Transportation Policies of the Niagara Catholic District School
Board and the District School Board of Niagara.  These changes are to take effect
September 2009.  

Trustees asked questions for clarification and discussed the impact on students by
changing the walking distance from 1.5 km to 1.6 km.  It was decided to expedite the
vetting of the Student Transportation Policy and have the policy presented directly to
the April Board Meeting.

Trustee Burtnik suggested that the approximate 100 students who will be affected by
this change in walking distance be contacted and informed of the upcoming change by
the Niagara Student Transportation Services.  Superintendent Reich will contact the
Niagara Student Transportation Services regarding this recommendation.

Moved by Burtnik
THAT the Policy Committee agree to vet the Student Transportation Policy, and
that the Policy be presented at the April Board Meeting.

Approved

7. Policy Development Update (Information)

8. Discussion for Future Action
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9. Next Meeting Date(s)

Tuesday, May 5, 2009 - 4:30 p.m.
Monday May 25, 2009 - 4:30 p.m.

10. Adjournment

Moved by Trustee Nieuwesteeg
THAT the Policy Committee Meeting be adjourned.

This meeting was adjourned at 6:15 p.m.



 

C1.2

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: POLICY DEVELOPMENT UPDATE 

 
 
 
 
 

The Policy Development Update 
is presented for information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: April 14, 2009 

 



REPORT TO THE COMMITTEE OF THE WHOLE
TUESDAY, APRIL 14, 2009

POLICY DEVELOPMENT UPDATE

BACKGROUND INFORMATION

The Report on Policy Development Update for the month of April 2009 is submitted for the information of
trustees. 

A copy of the Policy and Administrative Guidelines - Policy on Formulation of Policy (Appendix A) is
included for ease of reference.

POLICIES BEING DEVELOPED DUE DATE
CW BOARD

APPENDIX

1.
2.
3.
4.
5.

Safe Physical Intervention with Students Policy
Self-Identification of Aboriginal Students Policy
Conflict of Interest for Employees Policy
Code of Conduct - Trustees Policy
Accessible Customer Service Policy

Spring 2009 Spring 2009
Fall 2009 Fall 2009
Fall 2009 Fall 2009
Fall 2009 Fall 2009 
Fall 2009 Fall 2009

B
C
D
E
F

POLICIES BEING REVIEWED/REVISED

1.
2.

3.

Attendance Areas
Administration of Prescribed Medication During
School Hours
Student Transportation April 28, 2009

POLICIES BEING PRESENTED TO THE COMMITTEE OF THE WHOLE
April 14, 2009

Nil

Trustees are reminded that the Policies are published on the Board’s website www.niagaracatholic.ca.  

The Policy Development Update is presented for information.

Prepared by: John Crocco, Director of Education

Presented by: John Crocco, Director of Education

Date: April 14, 2009



Trustees
Director of Education
Superintendents
Principals/Vice-Principals
Curriculum Support Staff
O.E.C.T.A. Elementary
O.E.C.T.A. Secondary

O.E.C.T.A. Occasionals
C.U.P.E.
Managers'/Supervisors' Group
Student Services
Principals'/Vice-Principals' Association
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Councils
Special Education Advisory Committee
The Bishop
Pastors
Board Solicitor
Student Senate
Others

Policy Issued: October 27, 1998
Guidelines Issued: October 27, 1998
Guidelines Revised: June 26, 2001, September 19, 2001

APPENDIX A
THE FORMULATION OF POLICY

Policy #: 100.5

STATEMENT OFPOLICY

The Niagara Catholic District School Board, in order to fulfill its duties and responsibilities, reserves to itself the
function of establishing guides for the discretionary action of those to whom it delegates authority. These guides for
action will constitute the policies governing the operation of the school system and the internal operations of the Board.
The policies pertaining to the internal operations of the Board shall be called bylaws.

The Director of Education, as C.E.O., is accountable to the Board for the implementation of policy and shall issue
Administrative Guidelines in support of policy.

The policies of the Board shall be congruent with and supportive of the Mission Statement of the Board.

The process of establishing and reviewing policy will include timely consultation with individuals and groups as
deemed appropriate to a particular policy.

The policy shall be based on and supportive of the Catholic Mission Statement of the Board.

ADMINISTRATIVE GUIDELINES

VETTING

The development and review of all policies shall be initiated by the Board, the Director of Education or Administrative
Council.

Prior to the development of draft policy or the revision of current policies, a statement outlining the intent of the
proposed policy, as well as the proposed distribution for vetting of the draft policy, will be provided to the Committee of
the Whole for Information.

The Director of Education may delegate the development or revision of policy statements to appropriate staff.

The policy draft will be reviewed by Administrative Council, and if the Director deems appropriate, it will be vetted to
various stakeholder groups. The vetting process will begin with Trustees who will receive the draft guidelines at least 7
days before the general vetting begins.

Following Administrative Council approval and appropriate vetting to stakeholder groups, the draft policy will be
presented to the Policy Committee for recommendation to the Committee of theWhole.

The Board, at a subsequent meeting, will receive a recommendation from the Committee of the Whole regarding the
adoption of the policy.

The Director of Education will issueAdministrative Guidelines if necessary in support of the policy, and will distribute
the policy to the system.

Adraft policy may be vetted with all or any of the following individuals or groups:
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POLICY DEVELOPMENT UPDATE

APPENDIX B

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

Board

Admin.
Council

Director

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees

Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #PHYSICAL INTERVENTION POLICY

April 14, 2009Lee Ann Forsyth-Sells, Superintendent

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Spring 2009

Spring 2009

Spring 2009

Spring 2009

For the Month of April 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Spring 2009

Spring 2009

Spring 2009

7 Days{



POLICY DEVELOPMENT UPDATE
APPENDIX C

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

Board

Admin.
Council

Director

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees

Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #SELF-IDENTIFICATION OF ABORIGINAL STUDENTS POLICY

2008Yolanda Baldasaro, Superintendent

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Fall 2009

Fall 2009

Fall 2009

Fall 2009

For the Month of April 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Fall 2009

Fall 2009

Fall 2009

7 Days{
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Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CONFLICT OF INTEREST FOR EMPLOYEES POLICY

2008John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motions was passed:
“THAT the Committee of the Whole refer the Conflict of Interest for Employees Policy back to staff for further
study.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Fall 2009

Fall 2009

Fall 2009

Fall 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Fall 2009

Fall 2009

Fall 2009

POLICY DEVELOPMENT UPDATE
For the Month of April 2009

Board

Admin.
Council

Director

The Policy will be submitted to the Policy Committee pending finalization of the Minister’s review of the
Governance Review Committee recommendations to ensure Board compliance.
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Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CODE OF CONDUCT - TRUSTEES POLICY

2008John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motion was passed:
“THAT the Committee of the Whole refer the Code of Conduct for Trustees Policy back to staff for review and
rewording.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Fall 2009

Fall 2009

Fall 2009

Fall 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Fall 2009

Fall 2009

Fall 2009

POLICY DEVELOPMENT UPDATE
For the Month of April 2009

Board

Admin.
Council

Director

7 Days{

The Policy will be submitted to the Policy Committee pending finalization of the Minister’s review of the
Governance Review Committee recommendations to ensure Board compliance.
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Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #ACCESSIBLE CUSTOMER SERVICE POLICY

This policy is being developed to comply with the Accessibility
Standards for Customer Service, Ontario Reg. 429/07 which was created
under the Accessibility for Ontarians with Disabilities Act, 2005
(AODA). As of January 1, 2010 school boards fall under the definition of
public service organization in the legislation.

April 14, 2009Lee Ann Forsyth-Sells, Superintendent

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Fall 2009

Fall 2009

Fall 2009

Fall 2009

STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Fall 2009

Fall 2009

Fall 2009

POLICY DEVELOPMENT UPDATE
For the Month of April 2009

Board

Admin.
Council

Director

7 Days{

NEW



C2

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: GIFTED ELEMENTARY EDUCATION MODULES 2008-2009  
  STUDENT SUPPORT SERVICES 

The report on the Gifted Elementary  
Education Modules 2008-2009 

Student Support Services 
is presented for information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education 
 Marcel Jacques, Program Officer–Student Support Services 
 David O’Rourke, Coordinator Student Support Services 

 
Presented by: Marcel Jacques, Program Officer–Student Support Services 
 David O’Rourke, Coordinator Student Support Services 
 
Approved by: John Crocco, Director of Education 
 
Date:  April 14, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE 

APRIL 14, 2009 
 

GIFTED ELEMENTARY EDUCATION MODULES 2008-2009  
STUDENT SUPPORT SERVICES 

 
 

BACKGROUND INFORMATION 
 
The Niagara Catholic District School Board combines, in-school enrichment programming and 
opportunities for congregation, as the key components of service delivery for students who have been 
identified as gifted.  In-school opportunities for enrichment are provided for students from Junior 
Kindergarten to Grade 8 in all elementary schools.  Opportunities for attending congregated enrichment 
modules occur in Grades 5 to 8.   
 
The process for identification can happen throughout the year for students.  In the Early Years, the 
information gathering process will begin and students are provided with enrichment activities within their 
classrooms.  It is important to note that when programming is modified for a student it is expected 
practice that an Individual Education Plan (IEP) will be developed accordingly.  The formal identification 
process typically begins in Grade 4. 
 
The Niagara Catholic District School Board currently supports a nomination process to identify students 
who may be gifted.  Teachers and/or parents/guardians may nominate students for gifted screening based 
upon classroom or home observations.  Nomination forms may be completed by the classroom teacher 
and/or parent/guardian and students are screened at the school level using the Canadian Test of Cognitive 
Skills (CTCS).  Students scoring at or above the 89th percentile are recommended for further formal 
assessment.  Program Resource Teachers (PRTs) then administer subtests from the Wechsler Intelligence 
Scale – 4th Edition (WISC-IV).  If a score of 130 or above is achieved, the recommendation could be 
made to identify the student as gifted through the IPRC process in consultation with the 
parents/guardians. 
 
Students in Grades 5 to 8 who have been identified as gifted have the opportunity to attend six modules of 
study per school year.  Each module groups students according to the module subject; for example: by 
Junior and Intermediate level or by geography.  Transportation for the modules is provided by the Niagara 
Catholic District School Board.  Supervision for each module is provided with a minimum of two 
Program Resource Teachers (PRTs) where numbers are larger than 20 students and/or a module occurs at 
a location other than a school.  There are currently 53 students eligible for our elementary gifted module 
program and a total of 104 students identified as gifted throughout the Board.   
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Topics for Gifted Modules have included the following: 
 

 Stop Motion Computer Animation  Magic Numbers Math Module 
 Orienteering  Lego Robotics 
 Growing Up Gifted  Making a Music Video 

 
As part of this report a brief video on “Making a Music Video” will be presented by David O’Rourke, 
Coordinator of Student Support Services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The report on Gifted Elementary Education Modules 2008-2009 
– Student Support Services, is presented for information. 

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education 
  Marcel Jacques, Program Officer–Student Support Services 
  David O’Rourke, Coordinator Student Support Services 
 
Presented by: Marcel Jacques, Program Officer 
  David O’Rourke, Coordinator Student Support Services 
 
Approved by: John Crocco, Director of Education 
 
Date:  April 14, 2009  

 



C3

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: READING RECOVERY IN NIAGARA CATHOLIC 

The Report on Reading Recovery  
in Niagara Catholic  

is presented for information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Frank Iannantuono, Superintendent of Education 
 Christine Graham, Program Officer: Curriculum 
 
Presented by: Christine Graham, Program Officer: Curriculum 
 Jill Ferneyhough, Reading Recovery Teacher/Leader 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



Page 1 of 3 

 
 

 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
APRIL 14, 2009 

 
READING RECOVERY  IN NIAGARA CATHOLIC 

 
 
 
BACKGROUND INFORMATION 
 
Reading Recovery  is an effective early literacy intervention designed to dramatically reduce the number 
of children with reading and writing difficulties. Educator and psychologist Dr. Marie Clay developed the 
intervention in New Zealand. Since 1984, this trademarked intervention has been successfully 
implemented in eight countries worldwide and is taught throughout Canada in nine provinces and one 
territory. Reading Recovery has been successfully translated and implemented in Spanish and French. It is 
being piloted in French Immersion schools as well. 
 
Reading Recovery is an early intervention that: 
 

 targets at-risk Grade One students who are experiencing difficulties in the acquisition of reading and 
writing through regular classroom instruction; 

 
 provides thirty minutes of daily, intensive, individual instruction delivered by a trained Reading 

Recovery teacher; and 
 

 accelerates learning to the point at which the student can effectively participate in the regular 
classroom program at average levels in twelve (12) to twenty (20) weeks. 

 
 clearly identifies those students who, after a full Reading Recovery intervention, have not been able 

to make the accelerated gains and are in need of further specialist assessment/intervention 
 
The Niagara Catholic District School Board has worked in partnership with the Hamilton-Wentworth 
Catholic District School Board since the inception of Reading Recovery in 1996 with both Boards being 
registered sites for the implementation of Reading Recovery. 
 
Prior to 2003, all teacher training was held at the Reading Recovery training site at St. Eugene Catholic 
Elementary School in Hamilton. During the 2002-2003 school year, Niagara Catholic sent a teacher to 
OISE/UT to train as Reading Recovery Teacher Leader. The candidate was selected according to the 
Standards and Guidelines of the Canadian Institute of Reading Recovery which includes: 
 
 holding a recognized university degree at the Masters level 
 being nominated and supported by a school district 
 having an employment commitment to serve as a Reading Recovery Teacher Leader following the 

completion of training 
 holding elementary teacher certification 
 showing evidence of successful teaching at the primary level 
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In November 2003, a training site was established at St. Thomas More Catholic Elementary School in 
Niagara Falls to in-service staff of Niagara Catholic. In addition to staff training, the Reading Recovery 
Teacher Leader provides school-based support, professional development of trained Reading Recovery 
teachers and teaches students daily. Through their training, Reading Recovery teachers increase their 
knowledge and understanding of literacy theories, child development and successful reading and writing 
intervention strategies relative to this intervention. Reading Recovery teachers from both Niagara 
Catholic and Hamilton-Wentworth Catholic utilize both centres for training. 
 
Implementation 
 
Staff monitors student needs on an annual basis to determine the placement of Reading Recovery in 
particular Niagara Catholic schools based on priority needs. Determining Reading Recovery sites are 
based on such factors as, but not limited to; 
 

 Assessment data: including Observation Survey, PM Benchmarks, EQAO; 
 Teacher Leader recommendations; 
 School profile: EDI results, socio-economic profile. 

 
The following table represents the historical growth of Reading Recovery in Niagara Catholic. 
 

School Year Schools with RR  added Schools with RR  withdrawn 

1996-1997 St. Therese             Assumption* 
St. John Bosco       St. Joseph (NF)* 
Alexander Kuska 
Our Lady of Victory* 
St. Vincent de Paul (NOTL) 

 

1997-1998 Sacred Heart*              Holy Name* 
St. Mary (W)*              St. John 
St. Thomas More*    
Our Lady of Grace 
St. Christopher* 

St. Vincent de Paul (NOTL) 
St. Therese 

1998-1999 St. Alexander              St. Nicholas 
Canadian Martyrs*     St. Anthony* 

 

1999-2000 No new sites added  
2000-2001 St. Therese*               St. Denis* 

Loretto Catholic* 
 

2001-2002 St. Augustine             St. Alfred* 
St. Patrick (NF)*       St. Mark 

St. John 

2002-2003 St. Michael           
Our Lady of Fatima (G) 

 

2003-2004 St. George*               St. Charles* 
Mary Ward* 

 

2004-2005 St. Theresa*              St. John* 
St. Joseph (FE)          St. Elizabeth 

Alexander Kuska 
St. Mark 

2005-2006 St. Martin* St. Joseph (FE)     St. Augustine 
St. Michael     Our Lady of Fat. 

2006-2007 St. Augustine* St. Elizabeth 
2007-2008 No new sites added St. Nicholas     St. John Bosco 
2008-2009 No new sites added No loss of sites 

 
Currently, Reading Recovery is provided in twenty-two (22) Niagara Catholic elementary schools.(*) 
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Reading Recovery  Summary Statistics- 2008-2009 
 
FTE Teachers - 9 
Approximate Board Budget Allocation for Reading Recovery (staff and resources) - $10,000.00 
 
The implementation of Reading Recovery for our Board continues to be a priority given its excellent 
results. The number of teachers assigned to it will be part of the 2009-2010 Budget process. 
 
Evidence of Success 
 
During the 2007-2008 school year: 
 67% of the Grade One students who received Reading Recovery were successfully discontinued in an 

average of 17.1 weeks. These students achieved accelerated progress and developed effective 
processing systems in reading and writing and continue to learn in a regular classroom program. 

 28% of the students had not yet developed an effective processing system and were referred. Children 
who were referred are advantaged by being identified early and receiving specialist help or long term 
support. As well, records and statistical information gathered through participation in Reading 
Recovery is of great assistance when planning alternate forms of support. 

 5% of students were progressing but unable to complete their series of lessons (moved schools, 
chronic absenteeism) 

 
The data collected demonstrates the success of Reading Recovery in Niagara Catholic. Data is used to 
measure outcomes, uphold the integrity of the intervention, monitor short-term and long-term 
effectiveness and provide accountability. Analysis of this data, along with Report Card and EQAO results 
will assist in measuring implementation success and in guiding future decisions. 
 
Reading is a complex task and Reading Recovery looks closely at what is working for the child and then 
provides individual instruction at the appropriate level and pace with immediate and purposeful feedback. 
It is a short-term intervention process which helps prevent failure through accelerated learning. 
 
As with all initiatives, we have established a built-in structure to monitor and assist with implementation. 
As part of this information report, a brief PowerPoint presentation will be made highlighting the data and 
change over time in the implementation of Reading Recovery. 
 

 

The report on Reading Recovery  in Niagara Catholic is presented for information. 

 
Prepared By: Frank Iannantuono, Superintendent of Education 
 Christine Graham, Program Officer: Curriculum 
 
Presented By: Frank Iannantuono, Superintendent of Education 
 Christine Graham, Program Officer: Curriculum 
 Jill Ferneyhough, Reading Recovery Teacher/Leader 
 
Approved By: John Crocco, Director of Education 
 
Date: April 14, 2009 
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TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: PRIMARY CLASS SIZE CAPITAL PROJECTS 

The report on the 
Primary Class Size Capital Projects 

is presented for information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

APRIL 14, 2009 
 

PRIMARY CLASS SIZE CAPITAL PROJECTS 
 
 

BACKGROUND INFORMATION 
 
On January 12, 2007 the Ministry of Education announced funding approval under the Primary Class Size 
(PCS) program to add 667 pupil places (29 classrooms) to the Niagara Catholic total elementary school 
capacity, as required by the mandated reduction in primary class size. It was permissible by the Ministry 
to pool the primary class allocation, which was generated at Niagara Catholic by PCS needs in twenty 
elementary schools, to construct multiple classroom additions at a few of those schools where enrolment 
was to remain stable or to increase, and to relocate displaced portables to the remaining schools that were 
projected to be declining in enrolment. 
 
On April 24, 2007 the Board approved the design and preparation of tender documents for PCS additions 
to Cardinal Newman, St. Anthony, St. Vincent de Paul, Canadian Martyrs, St. Augustine, St. Martin and 
St. Mark Catholic Elementary Schools, and architects were selected as per Board policy to prepare 
conceptual designs, cost estimates and timelines. The preparation of tender documents was deferred in 
order for Senior Staff to review enrolment projections based on new information from the 2006 census as 
well as new provincial, regional and municipal growth and development plans for Niagara. Based on this 
review, design work has commenced on a number of addition projects. 
 
Commencing this month, staff will provide the Committee of the Whole with monthly Capital Project 
Progress Reports on all projects that are in design and construction, including the Primary Class Size 
projects as they become active. The first progress report on Cardinal Newman Catholic Elementary 
School Addition and Renovations is attached to this report. 
 

The report on Primary Class Size Capital Projects is presented for information. 

 

Prepared by: James Woods, Controller of Plant 

Presented by: James Woods, Controller of Plant 

Approved by: John Crocco, Director of Education 

Date: April 14, 2009 
 
ATTACHMENTS:  
        Appendix A: Cardinal Newman Catholic Elementary School Capital Projects Project Report – April 14, 2009
   

 



 
 
Scope of Project: 
Design and construction of a five classroom addition as well as alterations to the existing facility under the 
Primary Class Size program. Alterations will occur during the summer months, and the new classrooms 
will be added while the existing building continues to function.  
 
Current Status: 
Following a number of design iterations and meetings with staff and parents, the architects are 
proceeding with the preparation of contract drawings and specifications. The fully developed design will 
be presented to the Committee of the Whole on April 14, 2009. 
 
 
Project Information: 
New Area to be Constructed 8,259 sq. ft. 
Existing Area to be Renovated 6,993 sq. ft. 
Total New Facility Area 38,529 sq. ft. 
Total Site Area 4.3 acres 
Pupil Places Added 112 students (5 classrooms) 
New Facility Capacity 474 students (21 classrooms) 
 
 
Project Costs: Budget Paid
Construction Contract 1,800,000 0
Fees and Disbursements 280,000 204,700
Furniture & Equipment 100,000 0
Other 120,000 4,455
 $2,300,000 $209,155
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 15 April 2009  
Tender 6 May 2009  
Construction, Renovations 29 August 2009  
Construction, Addition 13 November 2009  
Occupancy 16 November 2009  
Official Opening & Blessing January 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Frank Iannantuono 
Principal John Boyer 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

APRIL 14, 2009 
 

CARDINAL NEWMAN ELEMENTARY SCHOOL, NIAGARA FALLS 

APPENDIX A 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

C5

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND 
  EXCHANGE APPROVAL COMMITTEE 

The report on the Extended Overnight Field Trip, 
Excursion and Exchange Approval Committee 

is presented for information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Frank Iannantuono, Superintendent of Education 
 
Presented by: Frank Iannantuono, Superintendent of Education 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



 

 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
APRIL 14, 2009 

 
EXTENDED OVERNIGHT FIELD TRIP, EXCURSION AND EXCHANGE 

APPROVAL COMMITTEE – 2008-2009 
 

 
BACKGROUND INFORMATION  
 
The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review 
proposals for 2008-2009 extended overnight field trips, excursions and exchanges as submitted to date.  
The composition of the approval Committee is as follows: 
 

1 Supervisory Officer - Frank Iannantuono 
1 Secondary School Principal  - Mario Ciccarelli 
1 Secondary School Vice-Principal - Jeff Smith 
1 Education Services Member - Mike Sheahan 

 
As defined in the Niagara Catholic Educational Field Trip Policy (400.2) Administrative Guidelines, an 
Extended Overnight Field Trip is: 
 

 “Any school/board sponsored and supervised activity, on scheduled instructional days, beyond 
the school property that requires four or more nights lodgings” or 

 “Requiring an individual flight ticket of $600.00 or more.”     (Part II, A.4) 
 
An Excursion is defined as: 
 

 “A trip not directly linked to specific subject curriculum expectations, but provided to enrich a 
student’s overall Catholic education. An excursion is a trip that is planned and arranged for 
secondary school students that would be held during the year when the students are not normally 
expected to be attending classes and that does not adhere to all guidelines and procedures relating 
to Educational Field Trips.”        (Part II, A.5) 

 
Attached to this information report is an Executive Summary of a 2008-2009 Extended Overnight Field 
Trip as submitted on Monday, March 27th, 2009 and approved by the Committee. 
  

 
 

The report on the Extended Overnight Field Trip, Excursion and Exchange Approval 
Committee for April 2009 is presented for information. 

 
PREPARED BY: Frank Iannantuono, Superintendent of Education  
PRESENTED BY: Frank Iannantuono Superintendent of Education 
APPROVED BY: John Crocco, Director of Education 
DATE:   April 14, 2009 



                                                                                             EXECUTIVE SUMMARY                                                          Appendix A 
 

Extended Overnight Field Trip, Excursion and Exchange Committee Approvals – 2008-2009 
 

             
School Type Approval 

Required 
Destination Curriculum 

Unit/Theme 
Education Value Date Students on 

Trip 
Duration Cost 

(Approx) 
Transportation 

Approved 
April 2009 

          

Lakeshore 
Catholic High 
School 

Excursion Superintendent 
and Extended 
Overnight Field 
Trip Committee 

Berlin  Warsaw 
Prague 

History Trip will provide students with a 
unique opportunity to develop a 
rich appreciation for and 
understanding of the 
contributions the Central 
Europeans have made to the 
modern world. 

Friday, March 12th, 
2010 to Sunday, 
March 21st, 2010. 

25-30 students 
 
2 staff  
1 chaperone 

10 days 
 
9 nights 
 
(0 school 
days) 

$2,546.00 
per person 
plus $100.00 
additional 
costs 

Air 
Train 
Coach 

 
 



 

C6

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: CATHOLIC EDUCATION WEEK 2009 

The report on Catholic Education Week 2009 
is presented for information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Terri Pauco, Religion and Family Life Consultant  
 

Presented by: Yolanda Baldasaro, Superintendent of Education 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE 

APRIL 14, 2009 
 

CATHOLIC EDUCATION WEEK 2009 
 
 

BACKGROUND INFORMATION 
 

Catholic Education Week 2009 
May 3 – May 8, 2009 

 
“GOOD NEWS FOR ALL” 

 
During the week of May 3 – May 8, 2009, our Catholic school community will once again celebrate 
Catholic Education Week. The theme inspired by the scriptural passage, “How beautiful are the feet of 
those who bring good news” (Romans 10:15) is Good News For All. 
 
The School Resource Kits developed by OCSTA have been delivered to each school within our system. 
These resource kits are an integral part in ensuring that the activities within our schools remain focused 
on Catholic education and reflect the themes. A letter from our Chair of the Board and Director of 
Education was included in the package and attached to this report for your information 
 
An opening mass celebrating the beginning of this week will occur on Monday, May 4th and will focus on 
the Grade 7 students of our system. The masses will be celebrated at: 
 

FAMILY OF 
SCHOOLS 

TIME PARISH CELEBRANT 
 

Blessed Trinity 10:00 am St. Joseph, Grimsby Msgr. Vladimir Zivcic 

Denis Morris 10:00 am St. Julia, St. Catharines Msgr. Dominic Pizzacalla 

Lakeshore Catholic 10:00 am St. Michael, Fort Erie Fr. Randy Gallant 

St. Francis 9:30 am St. Denis, St. Catharines Msgr. Mel Schaefer 

Saint Michael 9:45 am
  

Sacred Heart, Chippawa
  

Fr. Don Lizzotti 

Saint Paul 10:30 am St. Patrick, Niagara Falls Fr. Gerard 

Notre Dame College 10:30 am St. Alexander, Fonthill Fr. Peter Rowe 

Holy Cross  
 

9:45 am
  

St. Vincent De Paul, NOTL Fr. Mitch Kasza 
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Other system activities, which will be highlighted through this week, include: 
 

$ Catch the Spirit Award Celebration - Monday, May 4, 2009 at Blessed Trinity Catholic 
Secondary School at 7:00 pm. 

 
$ Celebrating Staff Excellence Evening - Tuesday, May 5th at the Quality Inn, St. Catharines at 

6:00 pm. 
 

$ Catholic speaker, Chris Padgett, will be addressing our secondary students at each of our eight 
Catholic secondary schools, as well as our Grade 8 students throughout the week. 

 
The Niagara Catholic District School Board will provide our Catholic community with a most meaningful 
Catholic Education Week both at the system level and at every school site. 
 
At the Board Meeting of April 28th, 2009, Trustees will receive a compilation of Catholic Education 
Week Planners for all of our schools in the system. The planners outline the multitude of exciting 
activities planned for school communities to share and celebrate the “Good News for All.” 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The report on Catholic Education Week is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Terri Pauco, Religion and Family Life Consultant  

Presented by: Yolanda Baldasaro, Superintendent of Education 

Approved by: John Crocco, Director of Education 

Date: April 14, 2009 

 





 

C7

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL 
   DEVELOPMENT OPPORTUNITIES 

The report on the 
Staff Development Department  

Professional Development Opportunities 
is presented for information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: Rob Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Presented by: Rob Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE 
APRIL 14, 2009 

 
STAFF DEVELOPMENT DEPARTMENT 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
 
 
 
BACKGROUND INFORMATION 
 
The Department of Staff Development, among its many roles acts as the point of co-ordination among 
various departments in ensuring that all professional development opportunities for staff, both teaching 
and non-teaching, occur in a seamless fashion so as to minimize disruptions to the myriad services 
provided within our Niagara Catholic community. 
 
The following is a listing of activities that will be occurring during the period April 14, 2009 through, 
May 11, 2009. 
 
Wednesday, April 15, 2009 
 
Elementary School Secretaries – OnSIS Reporting In-Service 

- Workshop by the Student Information Services Department to Elementary Secretaries, 
dealing with the changes and expectations of the Ministry of Education involved in the 
preparation of the “March Report.” 
 

Elementary Teacher “Social Justice Issues in the Classroom” In-Service 
- The second in a series of workshops by the Program Department for teachers  requiring 

assistance with introducing and dealing with Social Justice Issues as part of the Religious 
Education curriculum. 

 
Thursday, April 16, 2009 
 
Elementary School Secretaries – OnSIS Reporting In-Service 

- Second workshop by the Student Information Services Department to Elementary 
Secretaries, dealing with the changes and expectations of the Ministry of Education involved 
in the preparation of the “March Report.” 
 

Elementary Teacher “Social Justice Issues in the Classroom” In-Service 
             - The final in a series of workshops given by the Program Department for teachers requiring 

assistance with introducing and dealing with Social Justice Issues as part of the Religious 
Education curriculum.  
 

Elementary School Principal – Mathematics Support In-Service 
- Workshop by the Program Department to Elementary Principals as the curriculum leader on 

how to support teacher understanding of the effective delivery of Mathematics programming, 
as per Ministry of Education expectations.  

 
Friday, April 17, 2009 
 
Elementary School Secretaries – OnSIS Reporting In-Service 

- Third workshop by the Student Information Services Department to Elementary Secretaries, 
dealing with the changes and expectations of the Ministry of Education involved in the 
preparation of the “March Report.” 
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Grade 11Religion (Parenting) Teacher In-Service 

- Workshop presented to the teachers in the Secondary panel with responsibility for delivering 
the Grade 11 Parenting curriculum, by the Public Health Department. 

 
Locally Developed Course Curriculum In-Service    

 - A collaborative in-service through the Student Success initiative among teachers in the 
 Secondary panel who teach Grade 9 and 11 Locally Developed Courses to share their 
 materials and classroom strategies in an effort to boost program effectiveness. 

 
Monday, April 20, 2009 
 
Elementary School Secretaries – OnSIS Reporting In-Service 

- Final workshop by the Student Information Services Department to Elementary Secretaries, 
dealing with the changes and expectations of the Ministry of Education involved in the 
preparation of the “March Report.” 

 
Senior Administrators’, Elementary and Secondary Principals’ and Vice-Principals’ “Same Sex 
Orientation and Sensitivity” Workshop 

- A two-part in-service for all Board and School administrators dealing with the Catholic 
 Council of Bishops’ direction for dealing with “Same-Sex” issues and the second dealing 
 with the Ministry of Education’s direction for “Sensitivity” issues in schools. 

 
Tuesday, April 21, 2009 
 
Leadership Intern Program Candidates In-Service 

- The second workshop by the Administrator of Staff Development to teachers exploring their 
leadership potential, dealing with the concepts of Transformational vs. Transactional 
Leadership. 

 
Elementary Teacher Track and Field In-Service 

- Workshop by the Program Department for teachers who coach Track and Field in preparation 
for the upcoming season and highlighting health and safety issues involved in training and 
competing. 

 
Wednesday, April 22, 2009 
 
Teachers of Full-Day Kindergarten In-Service 

- Workshop dealing with the “Three-Part Mathematics Lesson” for the Early Years and an 
opportunity to explore the new textbook resource recently provided to schools. 
   

Thursday, April 23, 2009 
 
Locally Developed Course Curriculum In-Service    

 - A second collaborative in-service through the Student Success initiative among teachers in 
 the Secondary panel who teach Grade 9 and 11 Locally Developed Courses to share their 
 materials and classroom strategies in an effort to boost program effectiveness. 

 
Structured Teaching Initiative (PILOT)  

-  The third in a series of four workshops by Student Support Services Department Staff 
 to  classroom and Educational Resource teachers in the Elementary Panel, on the framework 
 of Structured Teaching that will enable students within the ASD spectrum to develop more 
 independence, increase understanding of tasks, increase calmness, increase rate of learning. 

 
Monday, April 27, 2009 
 
Child and Youth Worker In-Service- “Beyond the Hurt” 

- The first of two workshops delivered by the Canadian Red Cross to Child and Youth Workers 
 and part of the  Board’s response to the Ministry of Education “Sensitivity Training” for 
 school personnel. 
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Secondary School Secretaries – OnSIS Reporting In-Service 
- The first of two workshops by the Student Information Services Department to Secondary 

Secretaries with Maplewood responsibilities, dealing with the changes and expectations of 
the Ministry of Education involved in the preparation of the “March Report.” 

 
Tuesday, April 28, 2009 
 
Secondary School Secretaries – OnSIS Reporting In-Service 

- The second and final workshops by the Student Information Services Department to 
Secondary Secretaries with Maplewood responsibilities, dealing with the changes and 
expectations of the Ministry of Education involved in the preparation of the “March Report.” 

 
Ontario Leadership Strategy (OLS) Mentors and Mentees 

- Workshop by the Administrator of Staff Development and members of CPCO to Niagara 
Catholic OLS Mentors and Mentees regarding effective mentoring and coaching strategies 
that can be applied when dealing with staff, students and parents.  

 
Monday, May 4, 2009 
 
Child and Youth Worker In-Service- “Beyond the Hurt” 

- The first of two workshops by the Canadian Red Cross to Child and Youth Workers and part 
of the  Board’s response to the Ministry of Education “Sensitivity Training” for school 
personnel. 

 
Wednesday, May 6, 2009 
 
Structured Teaching Initiative (PILOT)  

- The final in a series of four workshops by Student Support Services Department Staff to 
classroom and Educational Resource teachers in the Elementary Panel, on the framework of 
Structured Teaching that will enable students within the ASD spectrum to develop more 
independence, increase understanding of tasks, increase calmness, increase rate of learning. 

 
Monday, May 11, 2009 
 
Ontario Leadership Strategy (OLS) In-Service for Niagara Catholic Principal Mentors and Mentees  

- A workshop by the Administrator of Staff Development and Dr. Patrick Duignan on “Leaders 
in Schools Influencing What Really Matters viz., The Quality of Teaching, Learning and 
Student Achievement.” 

 
 
 

The Report on Staff Development - Professional 
Development Opportunities is presented for information. 

 

Prepared By: Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Robert Ciarlo, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date: April 14, 2009   

 



 

C8.1

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: FINANCIAL REPORTS 

MONTHLY BANKING TRANSACTIONS 
MARCH 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the  Niagara Catholic 
District School Board receive the report on the Monthly Banking 
Transactions for the month of March 2009, as presented for information. 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

APRIL 14, 2009 
 

MONTHLY BANKING TRANSACTIONS 
FOR THE MONTH OF MARCH, 2009 

 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Monthly Banking Transactions for the month of March, 2009 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a monthly list of payments is available in the Trustee Lounge for the trustees to 
review at their convenience. 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board receive the Report on the Monthly Banking Transactions for the month of  March, 2009 
as presented. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: April 14, 2009 





 

C8.2

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: FINANCIAL REPORTS 

STATEMENT OF REVENUE AND EXPENDITURES 
MARCH 31, 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the  Niagara Catholic District 
School Board receive the report on the Statement of Revenue and Expenditures as 
at March 31, 2009, as presented for information. 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

 APRIL 14, 2009 
 

STATEMENT OF REVENUE AND EXPENDITURES 
AS AT MARCH 31, 2009 

 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose 
the Statement of Revenue and Expenditures as at March 31, 2009 for the Niagara Catholic 
District School Board. (See Appendix A) 
 
As required by the Policy, a copy of the Financial Statements is available in the Trustee Lounge 
for the trustees to review at their convenience. 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board receive the Report on the Statement of Revenue and Expenditures as at March  31, 2009 
as presented. 
 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date:  April 14, 2009 



































































 

C9.1

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: CAPITAL PROJECT PROGRESS REPORT 

The Capital Project Progress Report 
is presented for information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: April 14, 2009 



Page 1 of 1 

 
 
 
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
APRIL 14, 2009 

 
CAPITAL PROJECT PROGRESS REPORTS 

 
 
 
BACKGROUND INFORMATION 
 
ATTACHMENTS: 

Appendix A: St. Joseph Catholic Elementary School, Grimsby (PTR) 

Appendix B: Our Lady of Fatima Catholic Elementary School, Grimsby (PTR) 

Appendix C: Cardinal Newman Catholic Elementary School, Niagara Falls (PTR) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Capital Project Progress Reports are presented for information. 

 

Prepared By: James Woods, Controller of Plant 
     
Presented By:  James Woods, Controller of Plant 
     
Approved By: John Crocco, Director of Education 
 
Date: April 14, 2009   

 



 
 
 
 
 
 
Scope of Project: 
Design and construction of a replacement school facility under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site while the existing building continues to function. 
The existing building will be demolished and the site will be restored during the summer months prior to 
occupancy of the new facility. 
 
Current Status: 
The consultants are currently preparing contract documents. Plant staff is in the process of prequalifying 
contractors. The tender period is planned to commence in the last week of May in order for a 
recommendation to be made to the Committee of the Whole in June. 
 
 
Project Information: 
New Area to be Constructed 26,709 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 26,709 sq. ft. 
Total Site Area 4.2 acres 
Pupil Places Added -29 students (-1 classroom) 
New Facility Capacity 221 students (10 classrooms) 
 
 
Project Costs: Budget Paid
Construction Contract 4,980,000 0
Fees and Disbursements 300,000 59,800
Furniture & Equipment 420,000 0
Other 300,000 19,200
 $6,000,000 $79,000
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009  
Tender June 2009  
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal John Bosco 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

APRIL 14, 2009 
 

ST. JOSEPH ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX A 



 
 
 
 
 



 
 
Scope of Project: 
Design and construction of a replacement school facility under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site while the existing building continues to function. 
The existing building will be demolished, with the exception of the gymnasium and main entrance which 
will become a new home for the Cyberquest program, and the site will be restored during the summer 
prior to occupancy of the new facility. Cyberquest will be relocated from Blessed Trinity in December 2010 
 
Current Status: 
The consultants are currently preparing contract documents. Plant staff is in the process of prequalifying 
contractors. The tender period is planned to commence in the last week of May in order for a 
recommendation to be made to the Committee of the Whole in June. 
 
 
Project Information: 
New Area to be Constructed 37,262 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 37,262 sq. ft. 
Total Site Area 6.5 acres 
Pupil Places Added 129 students (6 classrooms) 
New Facility Capacity 379 students (17 classrooms) 
 
 
Project Costs: Budget Paid
Construction Contract 5,229,000 0
Fees and Disbursements 315,000 62,400
Furniture & Equipment 441,000 0
Other 315,000 8,570
 $6,300,000 $70,970
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009  
Tender June 2009  
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Michael Hendrickse 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

APRIL 14, 2009 
 

OUR LADY OF FATIMA ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX B 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Scope of Project: 
Design and construction of a five classroom addition as well as alterations to the existing facility under the 
Primary Class Size program. Alterations will occur during the summer months, and the new classrooms 
will be added while the existing building continues to function.  
 
Current Status: 
Following a number of design iterations and meetings with staff and parents, the architects are 
proceeding with the preparation of contract drawings and specifications. The fully developed design will 
be presented to the Committee of the Whole on April 14, 2009. 
 
 
Project Information: 
New Area to be Constructed 8,259 sq. ft. 
Existing Area to be Renovated 6,993 sq. ft. 
Total New Facility Area 38,529 sq. ft. 
Total Site Area 4.3 acres 
Pupil Places Added 112 students (5 classrooms) 
New Facility Capacity 474 students (21 classrooms) 
 
 
Project Costs: Budget Paid
Construction Contract 1,800,000 0
Fees and Disbursements 280,000 204,700
Furniture & Equipment 100,000 0
Other 120,000 4,455
 $2,300,000 $209,155
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 15 April 2009  
Tender 6 May 2009  
Construction, Renovations 29 August 2009  
Construction, Addition 13 November 2009  
Occupancy 16 November 2009  
Official Opening & Blessing January 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor T.B.D. 
Project Manager Anthony Ferrara 
Superintendent Frank Iannantuono 
Principal John Boyer 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

APRIL 14, 2009 
 

CARDINAL NEWMAN ELEMENTARY SCHOOL, NIAGARA FALLS 

APPENDIX C 
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D1.1

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: TRUSTEE INFORMATION 
  SPOTLIGHT ON NIAGARA CATHOLIC – MARCH 31, 2009 











 

D1.5

TO:  Niagara Catholic District School Board 
 Committee of the Whole 

 Public Session 
 April 14, 2009 
 
TOPIC: CALENDAR OF EVENTS 



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

 April 2009
  

UPCOMING EVENTS

   1 2 3 4 May
3-8 Catholic Ed Wk
7-9 OCSTA AGM
12 CW Mtg.
14 Grad Celebration
15 System Faith Day
26 Special CW Mtg
     Board Mtg

5 6 7 8 9 10

Good Friday

11

12 13

Easter Monday

14

Committee of the
Whole Meeting
(CEC) 7:00 p.m.

15

Secondary Schools
Chess Championship

16

Aboriginal Education
Dinner

(Native Centre)
5:00 - 9:00 p.m.

17 18
Annual Catholic
School Council

Convention
(Lakeshore Catholic

High School)

June Graduations
 23 Denis Morris
 24 Holy Cross

Notre Dame 
Saint Francis 
Saint Paul 

25  Saint Michael
 Blessed Trinity 
 26 Lakeshore 

Catholic

10 Service Recognition 
Celebration 
(John Michaels) 

19 20

Niagara Catholic
Annual Volunteer

Breakfast
(Club Italia)

8:30 - 10:00 a.m.

21 22 23 24 25

26 27

Elementary Schools
Chess Championship

(CEC)

28

Board Meeting
(CEC) 7:00 p.m.

29 30

Niagara Catholic Celebrates Music Festival (Brock University)

Events posted at www.niagaracatholic.ca


