
 
AGENDA AND MATERIAL 

 
COMMITTEE OF THE WHOLE MEETING 

 
TUESDAY, NOVEMBER 10, 2009 

7:00 P.M. 
 

FATHER KENNETH BURNS, C.S.C. BOARD ROOM 
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

 

 

 

 

A. ROUTINE MATTERS 

 1. Opening Prayers – Trustee Nieuwesteeg - 

 2. Roll Call  - 

 3. Approval of the Agenda - 

 4. Declaration of Conflict of Interest - 

 5. Approval of Minutes of the Committee of the Whole Meeting of October 13, 2009 A5 

B. PRESENTATIONS 

 1. Academic and Athletic Medalists - 
  $ St. Francis Catholic High School - OFSSA Medalists 

C. COMMITTEE AND STAFF REPORTS 

 1. Pilgrimage Sunday - October 25, 2009 C1 

 2. Policy Committee 
  2.1 Unapproved Minutes of the Policy Committee Meeting of October 28, 2009 C2.1 
  2.2 Policy Development  C2.2 

 3. Father Patrick Fogarty Awards C3 

 4. Early Learning Program – Planning for 2010-2011 & 2011-2012 C4 

 5. School Effectiveness Framework – District Review Process C5 

 6. Student Success/Learning to 18 Strategy C6 

9:00  TIMED COMMITTEE OF THE WHOLE  
  IN CAMERA SESSION 

9:30  TIMED SPECIAL BOARD MEETING 



 

 

2

 7. Ontario Educational Resource Bank (OERB) C7 

 8. Adult and Continuing Education C8 

 9. Catholic School Councils Annual Report 2008-2009 C9 

 10. Staff Development Department Professional Development Opportunities C10 

 11. H1N1 – Niagara Catholic Preparation and Management C11 

 12. Financial Reports 
  12.1 Monthly Banking Transactions for the Month of October 2009 C12.1 
  12.2 Statement of Revenue and Expenditures as at October 31, 2009 C12.2 
 
 13. Monthly Updates 
  13.1  Capital Projects Progress Report C13.1 
  13.2  Student Trustees’ Update - 
  13.3  Family of Schools Superintendents’ Monthly Update - 

D. INFORMATION 
 
 1. Trustee Information  
  1.1 Spotlight on Niagara Catholic – October 27, 2009 D1.1 
  1.2 Calendar of Events – November 2009 D1.2 
  1.3 Proposed Changes to Municipal Elections Act contained in Bill 212  D1.3 
   – Good Government Act 2009 

E. OTHER BUSINESS 
 1. General Discussion to Plan for Future Action - 

F. BUSINESS IN CAMERA 

G. REPORT ON THE IN CAMERA SESSION  

H. ADJOURNMENT 



A5

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 
 OF OCTOBER 13, 2009 

 

RECOMMENDATION 
 

THAT the Committee of the Whole approve the Minutes of the Committee of the 
Whole Meeting of October 13, 2009, as presented. 

 



 
 
 
 
 
 
 
 

 
MINUTES OF THE 

COMMITTEE OF THE WHOLE MEETING 
 

TUESDAY, OCTOBER 13, 2009 
 

  
 
Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, 
held on Tuesday, October 13, 2009, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the 
Catholic Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 7:00 p.m. by Vice-Chairperson Fera. 
 
A. ROUTINE MATTERS  
 

1. Opening Prayer 
 

Opening Prayers were led by Vice-Chairperson Fera. 
 

2. Roll Call 

Trustee 

Pr
es

en
t 

Ex
cu

se
d 

John Belcastro   
Kathy Burtnik   
Maurice Charbonneau   
Gary Crole   
John Dekker   
Frank Fera   
Ed Nieuwesteeg   
Tony Scalzi   

Student Trustees   

Juliana Ciccarelli   
Megan Grocholsky   

 
 

The following staff were in attendance: 
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Lee Ann 
Forsyth-Sells, Frank Iannantuono, Superintendents of Education; Larry Reich, 
Superintendent of Business & Financial Services; James Woods, Controller of Plant;  
Khayyam Syne, Administrator of Staff Development; Mark Lefebvre, Administrator of 
School Effectiveness; Marcel Jacques, Administrator – Special Education; Jennifer Brailey, 
Manager of Board Services and Communications; Sherry Morena, Recording Secretary 
 
 



Niagara Catholic District School Board 
Minutes of Board Meeting 
October 13, 2009 
Page 2 of 6 
 
 
 

 

3. Approval of the Agenda 
 

Moved by Trustee Scalzi  
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole 
Meeting of October 13, 2009, as presented. 

CARRIED 
 

4. Disclosure of Interest 
 
No Disclosures of Interest were declared with any items on the agenda. 

 
5. Minutes of the Committee of the Whole Meeting of September 15, 2009 
 

Moved by Trustee Scalzi 
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of September 15, 2009, as presented. 

CARRIED 
 

B. PRESENTATIONS  
 

1. Child Advocacy Centre Niagara - Cindy Paskey, Executive Director 
 

John Crocco, Director of Education, welcomed information on the Child Advocacy Centre.  
Cindy Paskey, Executive Director of the Centre, presented information on the Child 
Advocacy Centre Niagara. 

Ms. Paskey spoke to the history and background of the Child Advocacy Centre Niagara.  She 
also explained that the Child Advocacy Centre of Niagara is a multi-disciplinary program 
which responds to reports of physical and sexual child abuse.  The Child Advocacy Support 
Team (CAST) is a Niagara-based interagency cooperation with members from Niagara 
Regional Police Services (NRPS), Family and Children's Services (FACS) of Niagara, 
Family Counselling Centre Niagara, medical and mental health professionals, and the Crown.  

Director Crocco indicated that Niagara Catholic would designate the week of November 16, 
2009 as Child Advocacy Week. 

 
C. COMMITTEE AND STAFF REPORTS  
 

1. Policy Committee 
 

1.1 Unapproved Minutes 
  Policy Committee Meeting – September 29, 2009 
 

Moved by Trustee Nieuwesteeg  
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of September 29, 2009, as presented. 

CARRIED 
 
1.2 Policy Development Update 
 
 Director Crocco presented the Policy Development Update.   
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2. International Student Exchange (ISE) 
 

Yolanda Baldasaro, Superintendent of Education: Student Achievement K-12, introduced Jayne 
Evans, FSL /ESL/Arts Consultant.  Mrs. Evans welcomed this year’s International Exchange 
Students from France and Switzerland, as well as their Niagara Catholic Hosts.  The Exchange 
Students are attending Monsignor Clancy Catholic Elementary School, Denis Morris Catholic 
High School, Holy Cross Catholic High School, Saint Paul Catholic High School, Lakeshore 
Catholic High School, and Notre Dame College School. 
 
Chairperson Burtnik and Vice-Chairperson Fera presented the host and exchange students with 
Niagara Catholic District School Board pins. 
 

3. SNAP (Stop Now and Plan) Program 
 

Superintendent Baldasaro welcomed Marcel Jacques, Administrator – Special Education, who 
presented the report on SNAP (Stop Now and Plan) Program.   

 
4. Student Achievement K-12 OFIP Schools in the Middle: 
 Effective Leadership, Effective Schools______________ 

 
Superintendent Baldasaro and Administrator Lefebvre presented the report on the Ontario 
Focused Intervention Partnership (OFIP) which is a key strategy intended to support all schools to 
improve student achievement.  Currently, Canadian Martyrs, Cardinal Newman, Father 
Hennepin, Loretto Catholic, Monsignor Clancy, Our Lady of Victory Jr., St. Alexander, St. Ann 
(St. Catharines), St. Anthony, St. Charles, St. Denis, St. Gabriel Lalemant, St. John, St. Martin, 
St. Peter, St. Theresa and St. Thomas More Catholic Elementary Schools are designated as OFIP 
3 schools. 
 

5. Staff Development Department 
  
 5.1 Professional Development Opportunities 

 
Frank Iannantuono, Superintendent of Education – Human Resources, and Khayyam Syne, 
Administrator of Staff Development presented the report on the Staff Development 
Department: Professional Development Opportunities. 

 
 5.2 The Ontario Leadership Strategy (OLS) 

 
Superintendent Iannantuono and Administrator Syne presented the report on the Ontario 
Leadership Strategy (OLS). The OLS is a comprehensive plan of action designed to support 
student achievement and well-being by attracting and developing skilled and passionate 
school and system leaders. It incorporates a collaborative approach through which schools, 
school boards, education partners and the Ministry of Education work in partnership to make 
a difference.  

 
6. Extended Overnight Field Trip/Excursion/Exchange Trip Approvals 2009-2010 

 
Superintendent Baldasaro presented the information report from the Extended Overnight Field 
Trip, Excursion and Exchange Approval Committee. 
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6.1 Catholic International Co-op Experience (NCICE) 
 

Director Crocco presented information on the new Niagara Catholic International Co-op 
Experience (NCICE), which included the processed followed by students, parents and staff 
as they apply and prepare for the program.  The educational value, process and expectations 
to be followed were presented. 

 
7. H1N1 Pandemic – Niagara Catholic Preparation and Management 
 
 Director Crocco presented the monthly Committee of the Whole update on the H1N1 Pandemic – 

Niagara Catholic Preparation and Management. 
 

8. Financial Reports 
 

8.1 Monthly Banking Transactions 
 

Moved by Trustee Dekker  
 THAT the Committee of the Whole recommend that the Niagara Catholic District 

School Board approve the Monthly Banking Transactions for the month of September 
2009, as presented. 

CARRIED 
 

8.2 Statement of Revenue and Expenditures 
 

Moved by Trustee Dekker 
 THAT the Committee of the Whole recommend that the Niagara Catholic District 

School Board approve the Statement of Revenue and Expenditures as at September 30, 
2009, as presented. 

CARRIED 
 
9. Monthly Updates 

 
9.1 Capital Projects Progress Report  

 
   James Woods, Controller of Plant, presented the Capital Projects Progress Report. 

 
9.2 Student Trustees’ Update 
 
 Megan Grocholsky, Student Trustee, gave a brief verbal update on the activities of the 

Student Senate. 
 
9.3 Family of Schools Superintendents’ Monthly Update 
 
 The Family of Schools Superintendents gave brief verbal reports highlighting the activities 

in their schools. 
 

Superintendent Ciarlo 
• Denis Morris Catholic High School hosted its 3rd Annual High-on-Life Health Fair.  

The Health Fair focuses on smart choices and the various outside agencies that are 
available to assist youth with the many challenges posed to them in society. 

• St. James Catholic Elementary School is extremely pleased with the newly renovated 
computer lab, library information centre and gymnasium.   
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Superintendent Forsyth-Sells 
• Notre Dame College School has begun their Pilgrimage Presentations in preparation of 

their Pilgrimage walk on Sunday, October 25, 2009 to raise funds to assist brothers and 
sisters in Third World Countries. 

• Notre Dame College School took first, second and third place in the City of Welland 
Relay Torch Committee’s drawing competition. 

• Students of St. Andrew’s Catholic Elementary School were challenged to read over the 
summer…the students surpassed expectation by reading over 10,932 pages. 

 
D. INFORMATION  
 

1. Trustee Information 
 

1.1 Spotlight on Niagara Catholic – September 29, 2009  
 

Director Crocco presented the Spotlight on Niagara Catholic – September 29, 2009, issue 
for Trustees’ information. 
 

1.2 Calendar of Events – October 2009  
 
 Director Crocco presented information on the Calendar of Events – October 2009.  
  
1.3  Director’s Letter to Teachers – World Teachers’ Day – October 5, 2009 
 
 Director Crocco presented the Chairperson of the Board and Director of Education’s Letter 

to Teachers – World Teachers’ Day – October 5, 2009. 
 
1.4 Niagara Catholic Regional School Council Annual Chairs  

 and Catholic School Council Members Meeting – October 22, 2009 
 

Director Crocco presented information on the Niagara Catholic Regional School Council 
Annual Chairs and Catholic School Council Members Meeting – October 22, 2009 

 
1.5 Niagara Catholic Year for Priests Celebration – October 29, 2009 

 
 Director Crocco presented information on the Niagara Catholic Year for Priests Celebration 
 – October 29, 2009. 

  
1.6 OCSTA Update 
 
 Chairperson Burtnik presented on an OCSTA update. 
 
 1.6.1  OCSTA Board of Directors Meeting Highlights 
 
  Chairperson Burtnik presented the OCSTA Board of Directors Meeting Highlights. 
 

E. OTHER BUSINESS  
 

1. General Discussion to Plan for Future Action 
 
F. BUSINESS IN CAMERA  
 

Moved by Trustee Nieuwesteeg 
THAT the Committee of the Whole move into the In Camera Session. 

CARRIED 
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The Committee of the Whole moved into the In Camera Session of the Meeting at 8:40 p.m. and 
reconvened at 9:20 p.m.  
 
G. REPORT ON THE IN-CAMERA SESSION  
 

Moved by Trustee Charbonneau   
THAT the Committee of the Whole report the motions from the In Camera Session of the 
Committee of the Whole Meeting  of October 13, 2009.  

CARRIED 
 

SECTION A: STUDENT TRUSTEES PRESENT  
 

Moved by Trustee Charbonneau 
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section A: Student Trustees Present held on September 15, 
2009, as presented. 

CARRIED (Item F1) 
 

SECTION B:  STUDENT TRUSTEES EXCLUDED  
 

Moved by Trustee Dekker 
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on September 15, 
2009, as presented. 

CARRIED (Item F3) 
 

H. ADJOURNMENT  
 

Moved by Trustee Dekker 
THAT the October 13, 2009 Committee of the Whole Meeting be adjourned. 

CARRIED 
 

This meeting was adjourned at 9:20 p.m.  
 
 
 
 
Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on     
October 13, 2009. 
 
 
Approved on the 10th day of November 2009. 
 
 
 
 
______________________________ ______________________________ 
Frank Fera    John Crocco 
Vice-Chairperson of the Board Director of Education/Secretary -Treasurer 
 



C1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: PILGRIMAGE SUNDAY - OCTOBER 25, 2009 

The report on Pilgrimage Sunday - October 25, 2009 
is presented for information. 

 
 
  

Prepared by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Presented by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
PILGRIMAGE SUNDAY - OCTOBER 25, 2009 

 

 

BACKGROUND INFORMATION 

One of the cardinal virtues that the Ontario Council of Catholic Bishop’s wants promoted within Catholic 
schools is justice. Justice reaches outward, not inward. It is founded on the premise that all persons are 
sacred. Justice acknowledges the dignity of each person which comes from his/her creation in God's 
image. Justice demands action; it is not simply an intellectual activity. In a time when many believe that 
the young people of today live lives that are fully disengaged from the social justice issues that plague our 
society, this Annual Pilgrimage dispels this myth. The Niagara Catholic Pilgrimage, witnessed in the 
solidarity of the participation of the eight secondary schools, is one of the Niagara Catholic District 
School Board’s most powerful demonstrations of its commitment to the virtue of justice and to our 
students’ deep-seeded desire to be the change desired in this world, through their outreach to the poor, 
marginalized and the vulnerable.  

On Sunday, October 25th, 2009, approximately 5,000 Niagara Catholic students, staff, alumni, Trustees, 
parents and community members, including many Grade 8 students and Family of Schools staff members 
who make this journey of faith as part of the transition into the secondary school, walked for the poor 
throughout Niagara. Over the years, the pilgrimage funds raised have supported many diverse projects 
including the construction of schools, medical clinics, and orphanages throughout the developing world. 

Meeting Catholic Graduate Expectations through the Annual Pilgrimage 

When students chose to collect pledges and put their faith into action along routes that range from 10 km  
to 20 km, they demonstrate many of the Catholic Graduate Expectations during their Catholic secondary 
school experience. As young Catholic Christians, they join with their friends who share in this annual 
opportunity to integrate faith with life. They proudly make the decision to act as witnesses to the attitudes 
and gospel values of Catholic social teaching which invites everyone to help create a just, peaceful and 
compassionate society. They participate to promote social responsibility, human solidarity and the 
common good.  

Witnessing Vocation 

All staff members, Catholic School Council members, Trustees, Senior Administration and Alumni who 
support this annual event are excellent faith models to the vocation to which they are called. 
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Summary School Report  

Denis Morris Catholic High School 

The $16,000 was raised this year by 400 enthusiastic students and staff. The efforts of a Pilgrimage 
staff committee and the Denis Morris Social Justice Committee is to be congratulated. These proceeds 
will be shared between the Holy Cross Sisters Ecole Imaculee Conception in Pilate, Haiti and the 
Wells of Hope, Guatemala Projects. More than $120,000 dollars has been raised in the 15 years of 
Pilgrimage at Denis Morris. 

Holy Cross Catholic Secondary School 

The $19 000 dollars was raised by the 325 students, of all abilities, and 46 staff members will be used 
to continue to sustain the Sainte Croix Elementary School in Thibeau, Haiti which is run by the Holy 
Cross Sisters. In recognition of the 25th Anniversary of the founding of Holy Cross, and the 25th year 
that Holy Cross students have participated in the Pilgrimage, the theme “Love Can Build a Bridge” 
appropriately reflects that those involved in this community are called to build bridges to its rich 
history and faith tradition. In contributing over $845,000 in its participation, Holy Cross has 
definitely built bridges of change within Haiti. En route to the Market Square in one of the longest 
routes walked, the spirit of the Holy Cross pilgrimage was shared with the welcoming parishioners of 
the Ukrainian Catholic Parish of St. Cyril and Methodius for the second year in a row. 

St. Francis Catholic Secondary School 

Approximately 600 students and staff members walked through the streets of northern St. Catharines, 
joining their sister schools in the downtown core. The Phoenix community raised over $51,500. 
These funds will be distributed and shared among three different organizations: St. Marc School in 
Haiti run by the Holy Cross Sisters, Fogquest (an organization which uses run off tarps to collect 
condensation in foggy areas where water is scarce), and the Dominican  Canadian Development 
Group which supports grassroots projects in the Dominican Republic.  

The three St. Catharines area Catholic secondary schools – Denis Morris, Holy Cross and St. Francis 
– met downtown, 1,500 people strong, to participate in a beautiful mass celebrated by Fr. John 
Vickers, held at the Market Square. The visual impact and the mixing of the three schools’ selected 
pilgrimage colours – Denis Morris in their white and red, Holy Cross in their burgundy and yellow, 
and St. Francis in their black and white during the Eucharist, and then mixing together through the 
downtown route through the core of St. Catharines, was an ultimate demonstration of solidarity for 
the Third World.  

Lakeshore Catholic High School 

Over 400 students and staff members attended this year’s pilgrimage, raising more than $16,700. The 
25 student member pilgrimage committee and staff facilitators were instrumental in preparing for this 
year’s Gator Walk. Father Dave Spangler celebrated the mass and the live music throughout the day 
provided by the Lakeshore Catholic High School bands was appreciated. The money raised helps to 
support two developing countries: Dominica and El Salvador. In Dominica, the three foci are St. 
John’s Catholic Elementary School, the Centre where Adolescences Learn to Love and Serve 
(CALLS), and the Grange Family and Group Home. The Friends of El Salvador Organization will use 
its donations to assist the Mizata parish and outreach programs, fund local fish, sewing and chicken 
cooperatives and provide educational scholarships at the elementary, secondary and university levels.   
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Notre Dame College School 

The rich tradition of the annual pilgrimage continues to be a source of pride and call to action for the 
entire Notre Dame family.  Eighty-five staff members joined the 900 student pilgrims to raise 
$45,000. This money will be shared among the Canadian Catholic Organization for Development and 
Peace, Yancana Huasy, a centre supported by the Holy Cross Fathers for developmentally challenged 
young people situated in the Canto Grande slum of Lima, Peru and the Dominican Canadian 
Community Development Group, an organization founded by some of Notre Dame’s own alumni to 
assist in long term development projects to those living in the dire conditions of the sugar cane 
batays. The pilgrimage theme of “One Love…One World” was celebrated in the return of many 
alumni who have volunteered and live a life of service because of the pilgrimage experience. 

Saint Michael Catholic High School 

The largest number of student walkers to date, 380 students, and 55 staff and Catholic School Council 
members collected $13,000 this year for the Hope for Rwanda’s Children Fund. Having Saint 
Michael’s teacher, Leone Strilec, share her experiences and photographs from her visit to Rwanda 
this past summer in preparation for this year’s pilgrimage brought a greater awareness of the actual 
assistance that this school community has made to improving the living conditions and reducing the 
problems faced by the children of  Rwanda. Seven members from this organization came from 
Toronto and joined in the walk around the streets of the Saint Michael neighbourhood. Pilgrimage 
Sunday began with Father Tony McNamara, a faithful supporter of the Niagara Falls Catholic 
Secondary schools, celebrating mass in the gym of Saint Michael’s gym and blessing the pilgrimage 
cross. The 50 member choir/band, liturgical dancers, and African dancers lent their talents for an 
uplifting, energy filled Eucharist celebration.  

Saint Paul Catholic High School 

Sharing the mass and the route with students and staff from Saint Michael Catholic, the efforts of the 
Saint Paul students, staff, alumni and family members’ representatives the funds collected increased 
from last year. Approximately $24,000 was collected and is targeted for the Holy Cross School and 
Orphanage in Milot, Haiti by 440 students. Along with the 11 staff members on the Pilgrimage 
organizing committee, 45 staff members participated and became involved in many staff-student 
challenges and incentives sparking a friendly rivalry with the Saint Michael’s community to see who 
could bring out the greatest number of student walkers. Next year, the Pilgrimage Sunday events will 
be hosted by Saint Paul Catholic High School. 

Blessed Trinity Catholic Secondary School 

Over 400 students, 45 staff members, and nearly 77 elementary Grade 8 students from the Blessed 
Trinity feeder schools participated in this year’s Pilgrimage. $17,500 was raised to aid and support a 
variety of aid projects in Las Pajas, Dominican Republic. This amount is more than double what was 
raised last year. Monsignor Vladimir Zivcic celebrated mass in the gymnasium to a standing room 
only capacity crowd to begin the day’s events. The tranquility of the shining sun and beauty of the 
autumn colours blanketing the escarpment was interrupted by the spirit of the THUNDER as the 
Blessed Trinity community united in their belief that they were making a difference in the lives of the 
people of Las Pajas.  
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With approximately 5,000 Niagara Catholic students, staff, Trustees, Senior Administration, Catholic 
School Council members and alumni participating in this year’s annual Pilgrimage, over $202,000 was 
raised in this annual event to assist our needy brothers and sisters in Haiti, Dominican Republic, 
Dominica, El Salvador, Guatemala, Peru and Rwanda in addition to Development & Peace and Fogquest.  

Pilgrimage Sunday is an annual Niagara Catholic tradition that promotes justice and reflects what it 
means to be part of a faith filled Catholic School Community called to service and solidarity. 

Students representing each of the eight Catholic secondary schools will present a brief reflection on this 
year’s Pilgrimage as part of this information report to the Committee of the Whole.  
 
 
 
 

The report on Pilgrimage Sunday – October 25, 2009 is presented for information. 

 

Prepared By: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Presented By: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, School Effectiveness Framework Administrator 
 Terri Pauco, Religious Education and Family Life Consultant   
 
Approved By: John Crocco, Director of Education 
 
Date: November 10, 2009 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: POLICY COMMITTEE 
 UNAPPROVED MINUTES  
 OCTOBER 28, 2009 

 

RECOMMENDATION 
 
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of October 28, 2009, as presented. 

 



 
 
 
 
 
 
 
 

 
MINUTES OF THE 

POLICY COMMITTEE MEETING 
 

WEDNESDAY, OCTOBER 28, 2009 
 

  
 
Minutes of the Policy Committee Meeting held on Wednesday, October 28, 2009, at 5:30 p.m. in the 
Father Kenneth Burns Board Room, at the Catholic Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 5:40 p.m. by Committee Chairperson Scalzi. 
 
1. Opening Prayer 
 
 The meeting was opened with a prayer.  
 
2. Attendance 
 

Committee Members in Attendance: 
Tony Scalzi, Committee Chairperson 
Kathy Burtnik, Trustee  
 
Committee Members Excused: 
Ed Nieuwesteeg, Trustee 
 
Staff Members in Attendance: 
John Crocco, Director of Education 
Rob Ciarlo, Superintendent of Education 
James Woods, Controller of Plant  
Jennifer Brailey, Manager of Board Services & Communications/Recording Secretary 

 
3. Approval of Agenda 
 
 Moved by Trustee Burtnik 
  THAT the October 28, 2009 Policy Committee Agenda be approved, as presented. 
 Approved 
 
4. Minutes of Policy Committee Meeting of September 29, 2009   
 

Moved by Trustee Burtnik 
THAT the Policy Committee approve the minutes of the Policy Committee Meeting of 
September 29, 2009, as presented. 

Approved 
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5. Policies 
 
 Policies Being Reviewed/Revised at October Policy Committee Meeting  
  
 5.1  Employee Workplace Harassment Policy (201.7) 

 
Rob Ciarlo, Superintendent of Education, presented the Employee Workplace Harassment 
Policy and stated that the Policy was being reviewed as a result of past negotiations and that 
proposed amendments will add flexibility to the existing Policy. 
 
Superintendent Ciarlo presented rationale and explanations for the suggested amendments. 
 
The Employee Workplace Harassment Policy will be vetted and presented to Policy Committee 
in January 2010. 
 

 5.2 Closure of Schools/Accommodation Review Policy 
 
James Woods, Controller of Plant, presented the Closure of Schools/Accommodation Review 
Policy and stated that the Ministry of Education issued revised Guidelines for Boards of 
Education.  The timelines were streamlined under the new guidelines as well as requirements to 
report back to the Board.  
 
Controller of Plant Woods presented rationale and explanations for the suggested amendments. 
 
Trustee Burtnik recommended that a Partnership Policy be given consideration in light of the 
Ministry=s requirement for Boards to maintain communication with stakeholders and potential 
partners concerning possible changes in the status of a school or of school boundaries. 
 
The Policy Committee discussed the Policy and Administrative Guidelines and proposed 
various amendments.   
 

New Policies Being Vetted - Presented to the November Policy Committee Meeting 
 $  Accessibility Customer Service Policy  
 $  Safe Physical Intervention with Students Policy  
 Policies Being Developed 

$  Facility Partnership Policy  
$  Code of Conduct - Trustees Policy 
$  Conflict of Interest for Employees Policy 
$  Equity and Inclusive Education Policy 
$  Self-Identification of Aboriginal Students Policy 

6. Policy and Guideline Review 2009-2010 Update  
Director Crocco presented the Policy and Guideline Review 2009-2010 Update.   

7. Policy Development Update 

 Director Crocco presented the Policy Development Update. 

8. Discussion for Future Action 

9. Date of Next Meeting 

 $ November 24, 2009 – 5:30 p.m. 
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10. Adjournment 
 
 Moved by Trustee Burtnik  
  THAT the Policy Committee Meeting be adjourned. 
 Approved 
 
This meeting was adjourned at 7:10 p.m.  



C2.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: POLICY DEVELOPMENT UPDATE 

The Policy Development Update 
is presented for information. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 
  
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
POLICY DEVELOPMENT UPDATE  

 
 
BACKGROUND INFORMATION 
 
The Report on Policy Development Update for the month of November 2009 is submitted for the information 
of trustees.  
 
A copy of the Policy and Administrative Guidelines - Policy on Formulation of Policy (Appendix A) is 
included for ease of reference. 
 

POLICIES BEING DEVELOPED DUE DATE 
CW  BOARD APPENDIX 

1. 
2. 
3. 
4. 
5. 
6. 
7. 

Accessible Customer Service Policy 
Safe Physical Intervention with Students Policy 
Facility Partnership Policy 
Code of Conduct - Trustees Policy 
Conflict of Interest for Employees Policy 
Equity and Inclusive Education Policy 
Self-Identification of Aboriginal Students Policy

Dec. 1, 2009 Dec. 15, 2009 
Dec. 1, 2009 Dec. 15, 2009 
Winter 2009 Winter 2009 
Spring 2010 Spring 2010 
Spring 2010 Spring 2010  
Spring 2010 Spring 2010 
Spring 2010 Spring 2010 

B
C 
D 
E 
F 
G 
H

POLICIES BEING REVIEWED/REVISED  
 

1. 
2. 

Closure of School/Accommodation Review (701.2) 
Employee Workplace Harassment Policy (201.7) 

Feb. 9, 2010 Feb. 23, 2010 
Feb. 9, 2010 Feb. 23, 2010 

I 
J 

POLICIES BEING PRESENTED TO THE BOARD NOVEMBER 24, 2009  
 

 
 ---  

 
 
 

 
Trustees are reminded that the Policies are published on the Board=s website www.niagaracatholic.ca.   
 

The Policy Development Update is presented for information. 

 

Prepared by: John Crocco, Director of Education 

Presented by: John Crocco, Director of Education 

Date:  November 10, 2009 
 

  



Trustees
Director of Education
Superintendents
Principals/Vice-Principals
Curriculum Support Staff
O.E.C.T.A. Elementary
O.E.C.T.A. Secondary

O.E.C.T.A. Occasionals
C.U.P.E.
Managers'/Supervisors' Group
Student Services 
Principals'/Vice-Principals' Association
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Councils
Special Education Advisory Committee
The Bishop
Pastors
Board Solicitor
Student Senate
Others

Policy Issued: October 27, 1998
Guidelines Issued: October 27, 1998
Guidelines Revised: June 26, 2001, September 19, 2001

APPENDIX A
THE FORMULATION OF POLICY

Policy #: 100.5

STATEMENT OF POLICY

The Niagara Catholic District School Board, in order to fulfill its duties and responsibilities, reserves to itself the 
function of establishing guides for the discretionary action of those to whom it delegates authority. These guides for 
action will constitute the policies governing the operation of the school system and the internal operations of the Board. 
The policies pertaining to the internal operations of the Board shall be called bylaws. 

The Director of Education, as C.E.O., is accountable to the Board for the implementation of policy and shall issue 
Administrative Guidelines in support of policy. 

The policies of the Board shall be congruent with and supportive of the Mission Statement of the Board. 

The process of establishing and reviewing policy will include timely consultation with individuals and groups as 
deemed appropriate to a particular policy. 

The policy shall be based on and supportive of the Catholic Mission Statement of the Board.

ADMINISTRATIVE GUIDELINES

VETTING

The development and review of all policies shall be initiated by the Board, the Director of Education or Administrative 
Council.

Prior to the development of draft policy or the revision of current policies, a statement outlining the intent of the 
proposed policy, as well as the proposed distribution for vetting of the draft policy, will be provided to the Committee of 
the Whole for Information.

The Director of Education may delegate the development or revision of policy statements to appropriate staff. 

The policy draft will be reviewed by Administrative Council, and if the Director deems appropriate, it will be vetted to 
various stakeholder groups. The vetting process will begin with Trustees who will receive the draft guidelines at least 7 
days before the general vetting begins.

Following Administrative Council approval and appropriate vetting to stakeholder groups, the draft policy will be 
presented to the Policy Committee for recommendation to the Committee of the Whole. 

The Board, at a subsequent meeting, will receive a recommendation from the Committee of the Whole regarding the 
adoption of the policy. 

The Director of Education will issue Administrative Guidelines if necessary in support of the policy, and will distribute 
the policy to the system. 

A draft policy may be vetted with all or any of the following individuals or groups:



APPENDIX B

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #ACCESSIBLE CUSTOMER SERVICE  POLICY

This policy is being developed to comply with the Accessibility 
Standards for Customer Service, Ontario Reg. 429/07 which was created 
under the Accessibility for Ontarians with Disabilities Act, 2005 
(AODA).  As of January 1, 2010 school boards fall under the definition of 
public service organization in the legislation.

April 14, 2009Lee Ann Forsyth-Sells, Superintendent

N/A

Issued
N/A

Revised
N/A

All Ontario School Boards are required to have a Policy to address the Accessibility Standards for Customer 
Service, Ontario Regulation 429/07 effective January 1, 2010.

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

October 2009

November 24, 2009

December 1, 2009

December 15, 2009

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

October 2009

October 2009

October/November 2009

POLICY DEVELOPMENT UPDATE
For the Month of November 2009

Board

Admin. 
Council

Director

7 Days{

NEW



POLICY DEVELOPMENT UPDATE
APPENDIX C

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

Board

Admin. 
Council

Director

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees

Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #SAFE PHYSICAL INTERVENTION WITH STUDENTS POLICY

To ensure the safety of all students and staff by implementing safe 
physical intervention strategies with students when required in 
schools.

April 14,  2009Lee Ann Forsyth-Sells, Superintendent

N/A

Issued
N/A

Revised
N/A

This Policy and Administrative Guidelines supports a uniform standard of practice of safe, physical intervention 
strategies with students in the Niagara Catholic DSB.

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

October 2009

November 24, 2009

December 1, 2009

December 15, 2009

For the Month of November 2009

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

October 2009

October 2009

October/November 2009

7 Days{

NEW



APPENDIX D

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #FACILITY PARTNERSHIP  POLICY 

October 2009James Woods, Controller of Plant

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Winter 2009

Winter 2009

Winter 2009

Winter 2009

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Winter 2009

Winter 2009

Winter 2009

POLICY DEVELOPMENT UPDATE
For the Month of November 2009

Board

Admin. 
Council

Director

NEW

To comply with the new Ministry of Education Partnership Policy.



APPENDIX E

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CODE OF CONDUCT - TRUSTEES POLICY

2008John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motion was passed:
“THAT the Committee of the Whole refer the Code of Conduct for Trustees Policy back to staff for review and 
rewording.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Spring 2010

Spring 2010

Spring 2010

Spring 2010

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Spring 2010

Spring 2010

Spring 2010

POLICY DEVELOPMENT UPDATE
For the Month of November 2009

Board

Admin. 
Council

Director

7 Days{

The Policy will be submitted to the Policy Committee pending the passing of Bill 177 in the Ontario Legislature.

NEW



APPENDIX F

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #CONFLICT OF INTEREST FOR EMPLOYEES POLICY 

2008John Crocco, Director of Education

N/A

Issued
N/A

Revised
N/A

At the September 9, 2008 Committee of the Whole Meeting, the following motions was passed:
“THAT the Committee of the Whole refer the Conflict of Interest for Employees Policy back to staff for further 
study.”

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Spring 2010

Spring 2010

Spring 2010

Spring 2010

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Spring 2010

Spring 2010

Spring 2010

POLICY DEVELOPMENT UPDATE
For the Month of November 2009

Board

Admin. 
Council

Director

The Policy will be submitted to the Policy Committee pending the passing of Bill 177 in the Ontario Legislature.

NEW



APPENDIX G

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:  Yolanda Baldasaro, Superintendent

Policy #EQUITY AND INCLUSIVE EDUCATION  POLICY 

October 2009

N/A

Issued
N/A

Revised
N/A

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Spring 2010

Spring 2010

Spring 2010

Spring 2010

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Spring 2010

Spring 2010

Spring 2010

POLICY DEVELOPMENT UPDATE
For the Month of November 2009

Board

Admin. 
Council

Director

NEW

Directive from Ministry of Education re PPM 119; Ontario’s Equity and Inclusive Education Strategy; and 
Inclusive Education in Ontario Schools - Guidelines for Policy Development and Implementation.
Due:  September 2010



POLICY DEVELOPMENT UPDATE
APPENDIX H

Name of Policy

Intent of Policy

Distribution of Vetting

STEP 1 - NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE
Initiated By

Board

Admin. 
Council

Director

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 - DRAFT POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees

Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Policy #SELF-IDENTIFICATION OF ABORIGINAL  STUDENTS POLICY

2008Yolanda Baldasaro, Superintendent

N/A

Issued
N/A

Revised
N/A

As per recommendations outlined in the Ministry of Education Ontario First Nation, Metis and Inuit Education 
Policy Framework and Building Bridges to Success for First Nation, Metis and Inuit Students.

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Spring 2010

Spring 2010

Spring 2010

Spring 2010

For the Month of November 2009

   STATUS OF POLICY GUIDELINES (For Information - Issued by Director)

Spring 2010

Spring 2010

Spring 2010

7 Days{

NEW



APPENDIX  I

Name of Policy

Distribution of Vetting

NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

CLOSURE OF SCHOOLS/ACCOMMODATION REVIEW  POLICY 

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

October 19, 2009

January 26, 2010

February 9, 2010

February 23, 2010

October 2009

October 2009

November/December  2009

POLICY REVIEW UPDATE
For the Month of November 2009

October 2009Resource: James Woods, Controller of Plant

To comply with Ministry of Education Pupil Accommodation Review Guidelines (revised June 2009)



APPENDIX J

Name of Policy

Distribution of Vetting

NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

October 26, 2009

January 26, 2010

February 9, 2010

February 23, 2010

October 2009

October 2009

November/December 2009

POLICY REVIEW UPDATE
For the Month of November 2009

Rob Ciarlo, Superintendent October 26, 2009

EMPLOYEE WORKPLACE HARASSMENT  POLICY 

This is a result of Negotiations (PDT) 2008-2009.



APPENDIX K

Name of Policy

Distribution of Vetting

NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

POLICY REVIEW UPDATE
For the Month of November 2009

October 2009

SAFE ARRIVAL  POLICY 

Resource: Frank Iannantuono, Superintendent

Safe Arrival Policy provides updates to include both panels (Elementary and Secondary).  
As well, the updates provide for the requirements of Freedom of Information legislation.



APPENDIX L

Name of Policy

Distribution of Vetting

NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

OECTA Occasionals
CUPE
Managers/Supervisors
Student Services
Principals/V. Principals Assoc.
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Coun.
S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

POLICY REVIEW

Administrative Council

Policy Committee

Date of Notification to Committee of the Whole

Date Draft Policy Reviewed

Date Draft Policy Sent to TrusteesTrustees
Date Draft Policy Due From Trustees

Date Draft Policy Reviewed

Stakeholders Date Draft Policy Reviewed

7 Days{

Committee of the Whole Date Draft Policy Reviewed

Board Date Policy Approved

COMMENTS

Resource:

Trustees
Director
Superintendents
Principals/V-Principals
Curriculum Support Staff
OECTA Elementary
OECTA Secondary

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

Winter 2009

POLICY REVIEW UPDATE
For the Month of November 2009

James Woods, Controller of Plant

COMMUNITY USE OF FACILITIES  POLICY 

October 2009

To meet system priorties of effectiveness.



C3

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: FATHER PATRICK FOGARTY AWARDS 

The report on the  
Father Patrick Fogarty Awards 
is presented for information. 

 

Prepared by: John Crocco, Director of Education  
 
Presented by: John Crocco, Director of Education  
 
Date: November 10, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

NOVEMBER 10, 2009  
 

FATHER PATRICK FOGARTY AWARDS 2009 
 
 

BACKGROUND INFORMATION 
 
Each year the Catholic Education Foundation of Ontario (CEFO) sponsors the Father Patrick Fogarty 
Awards Dinner.  One student is selected from each of Ontario’s Catholic high schools to receive the 
Catholic Student Award.  The Award is presented to the student who best upholds and honours the ideals 
of his or her Catholic secondary school.  These ideals are reflected in the work and level of involvement 
of the student as determined by the school.  
 
The following students were selected from the Board’s eight Catholic secondary schools as recognized at 
the June 2009 graduation ceremonies.  
 

Kyra Reilly Blessed Trinity Catholic Secondary School 
Karolina Walczyk Denis Morris Catholic High School 
Carolyn Richardson Holy Cross Catholic Secondary School 
Samantha Webb Lakeshore Catholic High School 
Paul Ferrara Notre Dame College School 
Tealle DeLuca St. Francis Catholic Secondary School 
Melissa Lefebvre Saint Michael Catholic High School 
Chris Colanieri Saint Paul Catholic High School 

 
The student awardees were invited as guests to attend the 2009 Father Fogarty Awards Dinner held on 
Saturday, October 24, 2009 at the Airport Marriott Hotel in Mississauga.  In keeping with past practice, 
the cost for parents to attend the Awards Dinner was covered by the Board and the students costs were 
covered by CEFO.  Six of the eight families were able to attend this year’s Father Patrick Fogarty Awards 
Dinner. 
 

The report on the Father Patrick Fogarty Award Recipients 2009 is presented for information.  

 

Prepared by: John Crocco, Director of Education   
Presented by: John Crocco, Director of Education  
Date: November 10, 2009  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: EARLY LEARNING PROGRAM  
 PLANNING FOR 2010-2011 & 2011-2012 

The report on the Early Learning Program  
Planning for 2010-2011 & 2011-2012  

is presented for information. 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
  
Early Learning Program - Planning for 2010-2011 and 2011-2012 
Page 1 of 2   
 

 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
EARLY LEARNING PROGRAM  

PLANNING FOR 2010-2011 AND 2011-2012 
 
 

BACKGROUND INFORMATION 
 
On October 27, 2009, Premier Dalton McGuinty announced that the first phase of Ontario’s Early 
Learning Program (ELP) is the implementation of full-day early learning for four and five year olds. The 
Ministry of Education planning allocations of ELP classes for the Niagara Catholic District School Board  
is 14 classes for Year One (2010-2011 school year) and 7 classes for Year Two (2011-2012).  
 
The Early Learning Program will be offered during the school year. The program model has two basic 
components: 
 
1. A core component that will be offered each school day during the hours of the instructional program 

(for example, 9:00 a.m. to 3:30 p.m.). In each classroom, an educator team of one certified teacher 
and one early childhood educator (ECE), registered with the College of Early Childhood Educators, 
will work side by side to deliver the program. 

 
2. An extended day component will be available before and after school (for example, 7:00 to 9:00 a.m. 

and 3:30 to 6:00 p.m.). A student’s participation in this component of the program is at the option of 
parents and guardians, but the board must offer the program where there is sufficient enrolment to 
make a program viable. This component of the program will be led by ECEs. It will be funded 
through parent fees set on a cost-recovery basis, with subsidies available for families who need 
assistance with the cost.  

 
The class size standard for the Early Learning Program will be a Board average of 26 students which 
provides for an average child-adult ratio of 13:1. For the first year of implementation the Board is 
expected to identify schools where the Early Learning Program can be introduced without capital 
construction or renovations. In addition, the Board is asked to identify priority sites for year two 
implementation that minimize the need for new capital funding, understanding that the Board may require 
some capital funding to support sites in year two.  
 
Initial planning steps that Boards must take to prepare for Year One and Year Two of the Early Learning 
Plan implementation were outlined by the Ministry of Education. In prioritizing schools for the Early 
Learning Program in 2010-2011, the Board is expected to meet two requirements: 
 
1. Selected schools should be schools where all JK/SK classes in 2010-2011 can comply with the new 

Early Learning Program model. This will avoid situations where two or more JK/SK program models 
are offered by a single school. 

 
2. The Early Learning Program classrooms opened in 2010-11 should be new full-day JK/SK 

classrooms. 



 
  
Early Learning Program - Planning for 2010-2011 and 2011-2012 
Page 2 of 2   
 

 
In addition to these requirements, the Ministry has set the following criteria for the Board’s selection:  
 

 Availability of Space – schools that do not require new capital construction or renovations and 
will remain open over the next five years; 
 

 Community Need – schools that service low-income neighborhoods; 
 

 Minimal Impact on Existing Child Care or Early Years Programs;   
 

 Student Achievement – schools where students would benefit significantly from the increased 
learning opportunities offered by the Early Learning Program; 
 

 Readiness to Implement – level of community and school readiness to implement the Early 
Learning Program. 

 
The Ministry will review transportation cost requirements for Year One during the first few months of 
2010. Schools Boards will need to consult their transportation consortia of the proposed sites for Year 
One and the anticipated enrolment following the completion of JK and SK registration. 
 
The Ministry has developed a planning template for the Board to complete regarding phase 1 school 
selection. Coterminous boards are required to consult and plan together regarding site selection. The 
Board is also expected to consult with Niagara Region Consolidated Municipal Service Managers and 
District Social Services Administration Boards and local Best Start Networks. The planning template 
includes a section that asks the Board to describe the consultation processes and summarize the results.  
 
The completed template, which will contain information about the recommended school sites for ELP 
implementation, is to be approved by the Board’s Chair and Director of Education, and must be submitted 
to the Ministry of Education by November 30, 2009. 
 
The Ministry of Education will review the Board plan in consultation with the Ministry of Children and 
Youth Services and will work with the Board to ensure that the plan meets the requirements and criteria 
referenced in this report. Once the Board plan receives Ministry approval, the names of school sites 
selected for Year One ELP implementation will be publicly released. 
 

The report on Early Learning Program – Planning for 2010-2011 and 2011-2012 is presented for 
information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, Administrator: School Effectiveness 
  
Presented by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, Administrator: School Effectiveness 
 
Approved by: John Crocco, Director of Education  
 
Date: November 10, 2009  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: SCHOOL EFFECTIVENESS FRAMEWORK 
 DISTRICT REVIEW PROCESS 

The report on the School Effectiveness Framework  
District Review Process is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education – Student Achievement  
 Mark Lefebvre, Administrator - School Effectiveness Framework 
 
Presented by: Yolanda Baldasaro, Superintendent of Education – Student Achievement  
 Mark Lefebvre, Administrator - School Effectiveness Framework 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
SCHOOL EFFECTIVENESS FRAMEWORK 

DISTRICT REVIEW PROCESS 
 
 

BACKGROUND INFORMATION 
 
The School Effectiveness Framework was established by the Literacy and Numeracy Secretariat as a 
collegial process for growth in the effectiveness of schools. It is intended as a guide for analysis and 
improvement planning at both the school and Board level. 
 
Research, evidence based inquiry and data based decision making are key components of the Framework. 
School and system administrators accept responsibility to hold themselves accountable for ensuring that 
research-based, high yield, effective strategies are consistently implemented.  
 
The essential components of the Framework are: 
 Student Learning and Achievement 
 Instructional Leadership 
 Assessment and Evaluation 
 Curriculum and Instructional Strategies 

 
The District Review Process provides support for the school in identifying strengths and areas for further 
development. Using the indicators in the School Effectiveness Framework, the District Review Team will 
work with the school to determine the scope of the review and collect evidence that will guide improvement 
planning and the implementation of appropriate strategies. A summary report is provided to the school to 
assist in sharpening a school’s focus and building the capacity of their professional Catholic learning 
community.  
 
The feedback from the District Review Process respects the professionalism of staff and is presented in a 
way that fosters the courage to experiment, innovate and take professional risks. Feedback is precise, timely 
and based on evidence. It is designed to move schools towards higher levels of performance and 
effectiveness. The primary goal is to improve the learning of students, staff and the school as a Professional 
Catholic Learning Community (PCLC). 
 

The report on the School Effectiveness Framework – District Review Process is presented for information. 

 

Prepared by:  Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 Mark Lefebvre, Administrator - School Effectiveness Framework 
   
Presented by: Yolanda Baldasaro, Superintendent of Education –Student Achievement 
 Mark Lefebvre, Administrator - School Effectiveness Framework 
 
Approved by: John Crocco, Director of Education  
 
Date: November 10, 2009 
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The report on the  
Student Success/Learning to 18 Strategy 

is presented for information. 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success  
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success  
 
Approved by: John Crocco, Director of Education 
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REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
STUDENT SUCCESS/LEARNING TO 18 STRATEGY 

 
 
BACKGROUND INFORMATION 
 
The Student Success/Learning to 18 (SS/L18) Strategy is a broad, province wide strategy designed to 
ensure that every student is provided with the tools to successfully complete his/her secondary schooling 
and reach his/her post secondary goals, whether these goals involve apprenticeships, college, university, 
or the workplace.  As part of the SS/L18 Strategy, the Ministry has articulated five key goals for the 
SS/L18 Strategy: 
 

1. Increase graduation rate and decrease drop out rate; 
2. Support a good outcome for all students; 
3. Provide students with new and relevant learning opportunities; 
4. Build on students’ strengths and interests; and 
5. Provide students with an effective elementary to secondary school transition. 

 
A number of changes aimed at increasing student success have occurred in the secondary school system 
over the past four years.  Critically, there is good evidence of an overall shift from an implied or 
presumed focus to an explicit and highly intentional focus on the learner as the focal point for the work of 
schools. 
 
Other important changes include improved communication among different system stakeholders, 
increased flexibility in meeting diploma requirements, increased focus on a caring school culture, 
increased focus on tracking and monitoring individual students, especially with respect to the transition 
period between elementary and secondary school, and expanded program choices and flexibility for 
students. 
 
The SS/L18 Strategy includes improvements in student monitoring and tracking as well as in data use.  
The SS/L18 Strategy includes: 
 

1. Increased number of program options; 
2. Increased scheduling flexibility; 
3. Increased access to human resources – primarily teaching staff and Student Success Teachers 

(SSTs) – to support student success; 
4. Smoother transitions from secondary school to postsecondary education and/or work and between 

the elementary and secondary levels; 
5. Improvements in test results; and 
6. Improvements in graduation rates and decreases in drop out rates. 
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Overall Ministry and Niagara Catholic District School Board Success Goals for 2009-2010 
 
Tracking, monitoring and supporting students in Grades 7-12 continues to be a high priority for Student 
Success. In 2009-2010 there are two main areas of focus: 
 

1. Student Success School teams will track and monitor individual student progress from grade nine 
through to the completion of diploma requirements and provide timely supports and interventions 
to assist students in completing the mandatory academic and non-academic graduation 
requirements. Of importance and difference this school year is that each Student Success Team 
will review their senior students (grades 11, 12 and 12+) and create an “at-risk” group from their 
school. Teams will provide individual counseling support to each designated student throughout 
the school year and track their support using a “support plan” for each student. Senior students 
not designated as “at-risk” will also receive a document outlining accumulated credits and their 
status on other graduation requirements. The critical role of each Student Success Team member 
is their engagement with all students. 

 
2. Cross Panel/Family of Schools Meetings are to move toward the direction of providing specific 

supports for students as they move Grades 7/8 to grade 9, with emphasis on building protective 
factors and lessening risk factors for all students with special attention to those who my be “at-
risk”. The meetings (three have been scheduled this school year for each Secondary Family of 
Schools) are to include the Student Success Teacher, Elementary and Secondary administrators, 
members of the Student Success Team, and teachers of grades 7 and 8 and secondary teachers 
from various grade levels. Agenda items are to include but are not limited to: sharing of effectives 
practices for Grades 7 to 12, subject-specific professional learning, transition strategies, sharing 
of data with analysis. 

 
 
 
 
 

The report on Student Success/Learning to 18 Strategy is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success 
  
Presented by: Yolanda Baldasaro, Superintendent of Education 
 David Pihach, Administrator - Student Success 
 
Approved by: John Crocco, Director of Education  
 
Date: November 10, 2009  
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TOPIC: ONTARIO EDUCATIONAL RESOURCE BANK (OERB) 

The report on the  
Ontario Educational Resource Bank (OERB) 

is presented for information. 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 David Pihach, Administrator - Students Success  
 Pat Mete, Consultant - Mentor Connector/Homework Help Initiative  
 
Presented by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 David Pihach, Administrator - Students Success  
 Pat Mete, Consultant - Mentor Connector/Homework Help Initiative  
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE 
NOVEMBER 10, 2009 

 
ONTARIO EDUCATIONAL RESOURCE BANK (OERB) 

  
 
BACKGROUND INFORMATION 
 
The Niagara Catholic District School Board, in partnership with the Ministry of Education, e-Learning 
Ontario, has launched a campaign to reach every Niagara Catholic teacher, from Junior Kindergarten to 
Grade 12 to help support and deliver Ontario Curriculum to students and parents through the promotion 
of the Ontario Educational Resource Bank, better known as the OERB.  This campaign will help support 
the message of the OERB delivered in past years throughout Niagara Catholic.  As the OERB gains 
momentum, it may prove to be one of the most powerful resources available to teachers, students, and 
parents. 
 
The information below provides teachers and students the ability to access the OERB. 
 
Ontario Educational Resource Bank Online Library 
http://resources.elearningontario.ca 
 
User ID:  ncdsbteacher    User ID: ncdsbstudent 
Password: oerbt      Password: oerbs 
 
As the Ontario learning object repository, the OERB provides participants with the ability to access 
thousands of resources ranging from Kindergarten to Grade 12. 
 
Participants in the OERB are provincially funded school boards, school authorities, and demonstration 
schools.   
 
What to expect from the OERB: 
 
 A wealth of collective wisdom and experience shared by teachers from across Ontario; 
 Resources are directly related to Ontario curriculum; 
 Resources include lesson plans, videos, activities, maps, and interactive multimedia objects; 
 Resources are searchable by grade, course/subject, strand, overall expectations, and key words. 

 
The OERB allows teachers to: 
 
 Differentiate their instruction to meet individual needs; 
 Modify resources to match their own teaching styles; 
 Engage students through interactive multimedia resources; 
 Access thousands of resources for remediation, enrichment, and credit recovery; 
 Refer students to relevant resources online, saving time and work; 
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 Capitalize on the knowledge and expertise of provincial colleagues;  
 Share learning resources across Ontario; 
 Enhance their educational and technology skills. 

 
The OERB allows learners to: 
 Access thousands of interactive multimedia resources to help them understand concepts; 
 Invite their parents to help with their assignments, as they learn online. 

 
A brief demonstration of the OERB will be presented as part of this report. 
 
 
 
 

The report on the Ontario Educational Resource Bank (OERB) is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 
 David Pihach, Administrator - Students Success  
 Pat Mete, Consultant - Mentor Connector/Homework Help Initiative  

 
Presented by: Yolanda Baldasaro, Superintendent of Education – Student Achievement 

 David Pihach, Administrator - Students Success  
 Pat Mete, Consultant - Mentor Connector/Homework Help Initiative  

 
Approved by: John Crocco, Director of Education  
 
Date: November 10, 2009  
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The report on the  
Adult and Continuing Education 

is presented for information. 
 

Prepared by: Rob Ciarlo, Superintendent of Education 
 
Presented by: Rob Ciarlo, Superintendent of Education 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

NOVEMBER 10, 2009 
 

ADULT AND CONTINUING EDUCATION 
 
 

BACKGROUND INFORMATION 
 
Departments of Adult and Continuing Education across Ontario have been identified, by Ministry 
officials, as the original Student Success program for all school boards in Ontario.   In addition to the 
acknowledgement that such departments are the forerunners to student success programmes, they have 
also carried the banner of “lifelong learning” as one of their attractions.   
   
The Niagara Catholic District School Board has identified lifelong learning as an adventure.  An 
adventure which provides learners of all ages and abilities with a wide range of opportunities to discover 
new knowledge, develop new skills and to achieve personal learning goals.   
 
Focused on meeting the needs of the adult students, our six (6) sites located throughout the Niagara region 
enable individuals to grow personally, academically and professionally.   We attempt to meet the needs of 
our communities by offering programmes such as: 
 

 Secondary school credits 
 Upgrading in programs 
 Ontario Secondary School Diplomas 
 College and University prerequisites 
 Apprenticeship prerequisites 
 Computer skills 
 English as a Second Language 
 International Language Programmes 
 Summer school credits 
 General Interest programming 
 Adult and Basic Literacy training 
 Workplace training in Personal Service Worker and Aesthetics 

 
Our teachers and staff are dedicated and experienced professionals who work with the students and adults 
to achieve success and their learning goals.   In 2008-2009, more than 16,000 students and adults accessed 
our programs and we are proud to have been partners in the lifelong learning and successes achieved by 
all students.   
 
Our investment in people and commitment to the Niagara region has provided career and educational 
options to many individuals who would otherwise not have had this privilege. 
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 We are also pleased to report that that the department of Adult and Continuing Education has contributed 
positively to the overall financial picture of the Board.  Through the work of the staff, effective 
management, Ministry funding for programs, aggressive advertising and a positive reputation throughout 
the Niagara region, we were able to demonstrate a very attractive balance sheet which contributed to the 
2008-2009 budget.    As noted in the October Board meeting Adult and Continuing Education was able to 
realize a contribution of $700,000 toward the Board’s overall financial statements.    
 
This good news report is largely due to the administrative staff of the department.  The staff has, over the 
years, developed programs and structures to demonstrate flexibility to meet the needs of students and a 
willingness to react to the economic conditions of the region.  Appreciation to Mr. Santo Scala, Principal 
of Adult and Continuing Education, Ms. Farzaneh Abedin, Business and Budget Manager, Mr. Fred 
Wilson, Supervisor of International Education and Mrs. Anna Maria Marchionda, Coordinator of the 
International Language Programme. 
 
Programmes 
 
Online Learning 
 
In the 2008 -2009 school year over 800 adult learners enrolled at least in one of the 35 online courses 
below: 
 
13  English Courses 
6  Science Courses 
7  Mathematics Courses 
3  Business Studies Courses 
2  Religion Courses  
Civics and Careers 
History  Grade 10 
Geography  Grade 9 
Coop Pre-employment 
 
* see full course descriptions http://alc.niagararc.com/classcampus_course_library.asp 
 
Online Learning has also served the needs of our secondary school students through the Credit Recovery 
Programs of SUCCESS and PASS in each of our Catholic secondary schools.  In the school year of 2008 
-2009, we assisted approximately 650 secondary school students in completing missing components of 
courses so that they could meet with success and attain an otherwise lost credit. 
 
The Online Learning Centre is located at; 
 
St. John North A.L.C. 
184 Scott St 
St. Catharines, On L2N 1H1 
(p) 905-646-5967 
(f) 905-646-2601 
Toll Free: 1-866-727-8401 
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Credit Courses 
 
Daytime, Evening, Summer 
 
In 2008 -2009, almost 4500 credits were issued to adult day students completing a high school diploma or 
improving their skills for the workplace.  Credits were also issued to adolescents earning an extra credit 
either to reach ahead or to make up for a subject missed during the regular school day.  
 
With the co-operation of local employers, over 100 adults earned Co-operative Education credits 
throughout the year. 
 
More than three hundred (300) adult students completed the requirements for an Ontario Secondary 
School Diploma.  
 
The night school credit program resulted in 43 students obtaining credits in interdisciplinary and Visual 
Arts.   
 
Summer School 2009 credit courses were held in Italy, Niagara Falls, St. Catharines, Port Colborne and 
Welland. New credits were achieved by 926 high school students wanting to reach ahead and learn 
something new. Students earned credits in Physical Education, Civics, Career Studies and Italian.  
 
134 high school students took upgrading courses to improve their marks in a failed subject.  
 
During the summer, 25 adults earned credits in, English. 
 
Career Based Programs 
 
Aesthetics  
 
The Aesthetics Program is approximately 1 year in duration and is a fee-paying program offered at St. 
Ann Adult Learning Centre in Niagara Falls.  Students learn and perfect their hands-on practical skills by 
both giving and receiving the aesthetic services under the direction and instruction of a certified 
Aesthetician with industry experience and Ontario teaching qualifications. 
 
The Aesthetics Program trains its students in skin care, facial treatment, microdermabrasion, waxing, 
aromatherapy, and manicure and pedicure just to name a few of the skills learned in a class room/salon 
setting.  Students also receive certification in CPR and Red Cross. The Aesthetics Program is 1,344 hours 
of applied theory, practical lab experience and co-op placement.  There are three start dates - September, 
December and March, which a student may enter into this professional career program. 
 
Personal Support Worker 
 
This fee-paying program provides students with the theory and practical training needed to become 
qualified Personal Support Workers (PSW). Successful graduates receive their PSW pin from the Ontario 
Long Term Care Association and are qualified to work in health care facilities and with community 
agencies. 
 
A student may earn up to 11 Ontario Secondary School credits when combined with the Health and 
Education Services Program while studying topics that include Biology, Home Health Care, Gerontology 
and Medical Terminology.  CPR certification and Red Cross training are included in the Health and 
Education Services Program.  Chemistry is offered as an optional course to provide PSW students the 
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necessary prerequisite to enter into the Registered Practical Nursing Program at many of our community 
colleges.  
 
The Personal Support Worker Program is taught at St. Ann in Niagara Falls, Fr. Fogarty in Welland and 
at our newest site location, St. John North in St. Catharines.  
 
The Adult and Continuing Education Learning Centres of the Niagara Catholic District School Board lead 
the way in Ontario's Adult Schools and Community Colleges by placing its PSW graduates in Secondary 
and Elementary school settings for the required community practicum, as well as continuing the 
traditional placements at long term care facilities and with community organizations. 
 
The job placement rate from our PSW program is almost 100%. 
 
TESOL Certificate Program (Teaching English to Speakers of Other Languages) 
 
The 120-hour TESOL Program certifies successful graduates with TESL Canada Association as a Level 1 
ESL instructor.  For the more ambitious graduates, a second level of certification may be obtained 
through the University of Saskatchewan, with whom the NCDSB has had a partnership for “credit 
transfers” since 2005.   
 
Two sessions are held each year, one part-time in the fall and a second full time in May.   
 
A separate summer session is also available on a “needs” basis and is open to foreign trained elementary 
and high school teachers.  
 
Seventeen (17) adults received certification during the 2008/2009 school year, while 145 graduates, 
including over 50 visiting Chinese teachers, completed the program since the original class in 2005. 
 
Non-Credit Programs 
 
English as a Second Language 
  
A major service offered to our large newcomer population in the Niagara Region continued to be the 
Department of Continuing Education’s English as a Second Language (ESL) Program for adult students. 
Funded by the Province, through the Ministry of Citizenship and Immigration, the ESL Program caters to 
hundreds of newcomers each year and was offered in 6 Continuing Education sites in 2008/2009 with an 
enrolment of over 815 adult students. 
 
With thirty-three (33) instructors on staff, Niagara Catholic continues to be the largest provider of adult 
ESL in the Niagara Region, offering a wide range of classes from Preparatory ESL to Level 7. 
Specialized classes such as Citizenship, Conversation, Pronunciation, Test of English as a Foreign 
Language (TOEFL), and Advanced Speaking Skills were once again offered and were well attended 
during the last school year.   
 
Language Instruction for Newcomers to Canada - LINC 
 
Funded by Ottawa through the Federal Ministry of Citizenship and Immigration Canada (CIC), Language 
Instruction for Newcomers to Canada (LINC) is made possible through an annual contribution agreement 
between CIC and the school Board.  We continue to be approved to offer LINC classes in the City of 
Niagara Falls, while other local service providers are contracted for Welland, Fort Erie and St. Catharines. 
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Program funding is determined on an annual Business Plan/Application proposal process that addresses 
the regional priorities established by CIC. 
 
The goal of LINC is to combine English language training with information that assists newcomers to 
become oriented to the Canadian way of life. Funding also allows our department to assist learners with 
transportation and child minding needs while attending LINC classes at the Niagara Falls Adult Learning 
Centre.  For the 2008/2009 school year, we received funding for 4 LINC day classes and 1 evening LINC 
class, thus serving 147 newcomers requiring language training.   
 
As in the past, the Department of Continuing Education continue to work collaboratively with both levels 
of government, federal and provincial, and with other local service providers to ensure that the settlement 
and language training needs of all newcomers to Niagara is achieved in the most cost efficient and 
effective manner.  
 
International Visa Program 
 
Keeping with the goal of the department, that of “providing learners of all ages and abilities with a wide 
range of opportunities to discover new knowledge, develop new skills and to achieve personal learning 
goals”, a variety of programs and opportunities are made available to international students by and 
through Continuing Education initiatives. These very successful projects allow visiting students, both 
short-term and long-term visa students, the much sought after chance to experience an Ontario school 
environment, and most importantly a Niagara Catholic school setting. In turn, our own Niagara Catholic 
children are given the opportunity to meet and interact with other children from around the world in the 
safety of their own classrooms and homes. 
 
During the 2008/2009 school year, the Department of Continuing Education welcomed 173 short-term 
visiting young students for our Integration Experience Program hosted in several of our elementary and 
secondary Catholic schools.  This program now engages St. Catharines, Niagara Falls, Welland, Fonthill 
and Grimsby schools, and welcomes many school groups from Colombia, Venezuela, Mexico, Thailand 
and South Korea.  Contacts have been made and dialogue is now ongoing with schools in Brazil and 
Spain for future programs. With continuous follow up and an adequate marketing strategy our forecast is 
that 200 visiting students will participate in this cultural/education experience in the current school year. 
 
In addition to the short-term Integration Program, Niagara Catholic continued to attract a substantial 
number of visa students into our regular day school programs.  Ninety-nine (99) international visa 
students were enrolled in our day schools last year, many of whom came directly or indirectly through 
Continuing Education’s visa program initiatives. A level of support to visa students, school principals and 
vice-principals is also offered by the Department of Continuing Education, often called on and always 
readily available to troubleshoot and mediate solutions involving visa students.  
 
At the Adult Centres, over 100 adult “Visitors” to Canada and foreign “Study Permit” holders from 28 
countries were registered in our Adult ESL programs in 2008/2009.  Fee-paying visitors benefited from 
participating in short-term ESL classes offered to our immigrant and refugee populations. Meanwhile, 
students on “Study Permits” benefited from longer ESL programs leading towards university, college, or 
adult secondary credit programs within our system.  
 
After another successful year in international student enrolment and program revenues, continued growth 
is projected as a direct result of effective marketing, student recruitment and solid partnerships established 
by the Department of Continuing Education.  We will continue to seek out collaborative opportunities 
with other Ontario school Boards, international schools, and reliable foreign agencies for new educational 
partnerships with China, Spain and Brazil, while strengthening our existing ones with Colombia, Mexico 
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and Korea.  Through these initiatives, it is our hope at Continuing Education that our own Niagara 
Catholic children will continue to grow up open-minded and free from prejudice as they encounter other 
cultures within the safety of their own school communities. 
 
To demonstrate the importance of the International Program, we have provided for you an attachment to 
this report entitled “International Students Contribute Over $6.5 Billion to Canadian Economy.” - 
Appendix 
(To read the full report to the Federal Department of Foreign Affairs and International Trade, please 
visit  http://www.international.gc.ca/education/impact.aspx?lang=eng 
 
Literacy and Basic Skills 
 
The Literacy and Basic Skills (LBS) Program is designed to assist adult learners develop their reading, 
writing and/or math skills based upon individualized need. Learners may also develop basic 
communication skills, job readiness skills and independent living skills in this small group environment.  
 
LBS funding is provided by the Ministry of Training, Colleges and Universities and is based upon an 
annual literacy service plan that is developed in conjunction with various local stakeholders, service 
providers and Literacy Link Niagara. 
 
An addition to our LBS program is The Ready, Set Go Work class. It is a 12 week program designed for 
LBS eligible learners to acquire basic employability skills and gain employment.  This program is offered 
in Niagara Falls and Fort Erie and has assisted many individuals secure employment since its inception. 
 
General Interest Courses 
 
Our General Interest courses included a wide range of participants from the Tiny Tot Dance for 2 to 5 
year olds to Computer Basics for Seniors. The most popular general interest courses in 2008/2009 were 
Children's Dance, Spanish, Italian, French, and Computers. 
 
International Language Program 
 
Throughout the year, including the summer, 12 International Languages were taught to 1516 students in 
89 classes in 15 locations throughout the Niagara Region. These included Arabic, Chinese, Croatian, 
Italian, Farsi, German, Japanese, Polish, Russian, Spanish, Ukrainian and Urdu. This program is for 
elementary school aged children.  
 
Literacy and Numeracy Program 
 
This program was offered to grades 7 - 12 students for whom a remedial program in literacy and 
numeracy had been recommended by the principal of the student's day school. During the school year, 
250 classes were held in 25 locations taught by 75 instructors. 



 
  
Adult And Continuing Education 
Page 7 of 13   
 

 

Continuing Education Revenue 
2008 -2009

Total Revenue $7,452,119

Capital Revenue, 
$56,566

Plant Revenue, 
$460,381

Program Revenue, 
$6,935,172

 
 
 
 
 
 

Continuing Education Deprtment
2008 - 2009

Expenditure Summary

Program Expenditures, 
$5,688,870 

Plant Expenditures, 
$460,381 

Capital Expenditures, 
$695,376 
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Continuing Education Deprtment
2008 - 2009

Overall Summary

Surplus, $695,376 , 
5%

Expenditures, 
($6,756,743), 45%

Revenue, $7,452,119 , 
50%  

 
 
 
 
 

 Revenue % by Programs
 2008 - 2009

Total Revenue: $6,935,172

Visa Int'l
8%

ESL, LINC
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GIC
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Credit, On line 33%
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Expenditure % by Programs
2008-2009

Total Expenditures: $5,688,870

Visa Int'l
8%

Credit
39%

Remedial
3%

ILP
4%

LBS
6%

GIC, Ultima
0% ESL, LINC

40%

 
 
 
 
 
 
 

Credit Programs

Expenses, $2,093,563 
Revenue, $2,235,733 

$1,000,000

$1,500,000

$2,000,000

$2,500,000

Revenue Expenses
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E - Learning Program

Revenue, $176,617 Expenses, $118,165
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ILP Programs

Revenue, $269,989 Expenses, $206,830 
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ESL, LINC Programs

Revenue, $2,818,266 Expenses, $2,224,163 
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Visa Int'l Program 

Expenses, $469,356Revenue, $558,959
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2008 - 2009 
Overall Comparison Report

by Programs

$6,935,172
$6,244,821

$1,246,302
$549,290 $268,312

$5,994,710

$5,976,509

$5,445,420
$5,688,876

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

Total Revenue $6,935,172 $5,994,710 $6,244,821 

Total Expenditures $5,688,876 $5,445,420 $5,976,509 

 Surplus $1,246,302 $549,290 $268,312 

08 - 09 07-08 06-07
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CONT ED Summary Report by Program 
  2008 - 2009 2007-2008 2006-2007 
  A B C 
Grant per ADE $2,962  $2,660  $2,587  
Grant per ADE- Remedial $6,005  $5,798  $5,489  
Day Credit $1,475,768  $1,158,863  $1,202,678  
Night Credit $11,463  $22,422  $30,494  
Summer Credit $317,408  $271,925  $283,761  
E-  Learning $126,567  $109,427  $103,383  
Grade 7-10 $455,790  $448,764  $342,835  
International Languages $269,989  $245,389  $272,883  
Total MOE Grant $2,656,985  $2,256,790  $2,236,034  
MCI 08 - 09 07-08 06-07 
Grant per ADE $2,880  $2,660  $2,587  
ESL  $2,406,384  $2,055,860  $1,897,688  
Total MCI Grant $2,406,384  $2,055,860  $1,897,688  
MTCU 08 - 09 07-08 06-07 
LBS Program $374,158  $398,680  $385,363  
Total MTCU Grant 08 - 09 07-08 06-07 
LINC Program 411,882 405,781 341,882 
Fees 08 - 09 07-08 06-07 
 Visa Int'l 558,959 424,914 794,149 
General Interest 24,965 32,964 33,931 
 Credit, PSW, Aesthetics 393,194 328,235 339,258 
Summer School 37,900 37,960 158,190 
Ultima Camp 0 5,484 16,466 
E- Learning 50,050 44,377 37,910 
Misc. 20,696 3,665 3,950 
Total Fees  $1,085,764  $877,599  $1,383,853  
Overall Comparison 08 - 09 07-08 06-07 
Total Revenue $6,935,172  $5,994,710  $6,244,821  
Total Expenditures $5,688,876  $5,445,420  $5,976,509  
 Surplus $1,246,302  $549,290  $268,312  

 
 

The report on Adult and Continuing Education is presented for information. 

 

Prepared by: Robert Ciarlo, Superintendent of Education  
Presented by: Robert Ciarlo, Superintendent of Education 
Approved by: John Crocco, Director of Education  
Date: November 10, 2009  
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Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education  
 
Presented by: Lee Ann Forsyth-Sells, Superintendent of Education  
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

NOVEMBER 10, 2009 
 

CATHOLIC SCHOOL COUNCILS ANNUAL REPORT 2008-2009 
 
 

BACKGROUND INFORMATION 
 
To comply with School Council legislation, every School Council shall annually submit a written report 
on its activities to the Principal of the school and to the Board that established the Council (O. Reg. 
612/00, s. 24 (1)). If the School Council engages in fundraising activities, the annual report shall include a 
report of those activities (O. Reg. 612/00, s. 24 (2)). 
 
Each Catholic School Council in the Niagara Catholic District School Board has been asked to submit a 
brief report outlining the membership of the Catholic School Council, meeting dates, goals, achievements, 
other valuable information, and fundraising initiatives and accounting. 
 
The individual Catholic School Council reports have been compiled as one comprehensive report, which 
is provided for all Trustees of the Niagara Catholic District School Board. 
 
A copy of the Catholic School Councils Annual Report 2008-2009 is provided under separate cover. 
 
 
 

The Report on the Catholic School Councils Annual Report 2008-2009 is presented for information.  

 

Prepared by: Lee Ann Forsyth-Sells, Superintendent of Education  

Presented by: Lee Ann Forsyth-Sells, Superintendent of Education 

Approved by: John Crocco, Director of Education  

Date: November 10, 2009 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL  
  DEVELOPMENT OPPORTUNITIES 

The report on the 
Staff Development Department  

Professional Development Opportunities 
is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education – Human Resources 
 Khayyam Syne, Administrator of Staff Development 
 
Presented by: Frank Iannantuono, Superintendent of Education – Human Resources  
 Khayyam Syne, Administrator of Staff Development 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

NOVEMBER 10, 2009 
 

STAFF DEVELOPMENT DEPARTMENT 
PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

 
 
 
BACKGROUND INFORMATION 
 
In alignment with the Board’s System Priorities, the Department of Staff Development, among its many 
roles acts as the point of co-ordination among various departments in ensuring that all professional 
development opportunities for staff, both teaching and non-teaching, occur in a seamless fashion so as to 
minimize disruptions to the myriad services provided within our Niagara Catholic community. 
 
The following is a listing of activities that will be occurring during the period November 10, 2009 
through December 1, 2009. 
 
Thursday, November 12, 2009 
 
St. Paul Catholic High School Family of Schools’ Intermediate Teachers – Electronic Annual 
Educational Plan  

- Roll out to this group of schools of a successful pilot conducted last year and dealing with the  
electronic compilation and transfer of the Ministry of Education sanctioned “Annual 
Education Plan” from the elementary panel to secondary. 
 
 

Friday, November 13, 2009 
 
Elementary Panel Professional Activity Day 

- Due to the nature of this Professional Activity Day, a series of professional development  
activities have been scheduled for non-teaching support staff assigned to the elementary 
panel.  

 
 

Tuesday, November 17, 2009 
 
Leadership Intern Program (LIP) 
           -      The second of five professional development opportunities for candidates in this group to  

      begin exploring the Ontario Leadership Strategy (OLS) and how their individual career  
      aspirations relate to it. 

 
 
 
 
 
 
 



 
  
Staff Development Department 
Professional Development Opportunities 
Page 2 of 3   
 

 
 
 
Wednesday, November 18, 2009 
 
Administrative Intern Program (AIP)) 
            -    The first of four professional development opportunities for first and second-year Principals   
                  and Vice-Principals and Leadership Pool candidates. Sessions will concentrate on the Ontario  
                  Leadership Framework for Catholic Principals and Vice-Principals’ Core Leadership     
                  Capacities viz., Setting Goals, Aligning Resources with Priorities, Promoting Professional  
                  Catholic Learning Communities, Using Data and Engaging in Courageous Conversations. 
 

 
Schools in the Middle Partnership Workshop 
       -   The first in a series of meetings for the Board’s Schools in the Middle (OFIP 3) Schools, whereby   
            under the guidance of the SEF Lead, to provide a focus for the work of the system and school   
            leadership groups in sharing and developing processes for collaborative goal setting, distributed   
            leadership, and shared accountability within School Improvement Teams. 
 
 

 
Thursday, November 19, 2009 
 
School Administrators, Teachers and Support Staff Behaviour Management Systems (BMS) Training 

- Two concurrent training sessions designed to provide participants with either the full six hour  
       course or three hour refresher course in dealing with proper physical restraint procedures   
       necessary in meeting the different needs of students. 
 

Teachers of Secondary Locally Developed Science Course Networking Workshop  
- An opportunity for teachers of Locally Developed Science courses to follow on the success 

                   of their English and Mathematics colleagues, in  best-practices sharing and development of  
                   strategies that will best meet the needs of the students in their classes. 

 
 
 
Friday, November 20, 2009 
 
 Program Chairs Assessment and Evaluation Workshop 

-   Workshop designed to listen to the “issues” surrounding classroom assessment and evaluation  
and to discuss and plan for more effective strategies that align with Ministry of Education 
expectations. Leading the workshop will be Damian Cooper, one of the authors of the 
guidelines that will be released by the Ministry shortly. 
 

Teachers New to Grades 3 and 6, EQAO Workshop 
- Workshop offered by the Research and Assessment Department, designed to assist teachers  

in the proper procedures of the administration of the EQAO Literacy and Numeracy tests in 
Grades three and six.  

 
 
Monday, November 23, 2009 
 
St. Francis Catholic High School Family of Schools’ Intermediate Teachers – Electronic Annual 
Educational Plan  

- Roll out to this group of schools of a successful pilot conducted last year and dealing with the  
electronic compilation and transfer of the Ministry of Education sanctioned “Annual 
Education Plan” from the elementary panel to secondary. 
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Tuesday, November 24, 2009 
 
Principals and Teachers, Leading Student Achievement (LSA) Workshop 
       - Ministry of Education Workshop designed to assist the Principals and Teachers whose schools   

are involved in the third stage of the LSA project, adopt the expected curriculum guidelines and 
timelines.  
 

 
Tuesday, November 24, 2009 
 
Program Chairs (two per school) - One Life Many Gifts Workshop 

- A program offered through the Ministry of Education for selected Program Chairs to be 
trained to assist with the delivery of curriculum that pertains to organ and tissue donation and 
transplantation.  

       
 
Monday, November 30, 2009 
 
Principals and Teachers involved in Ministry of Education Collaborative Inquiry – Mathematics 
Pilot  

- A program offered through the Ministry of Education for selected schools’ Principals and 
Teachers to be trained to assist with sustaining and building capacity in mathematics and 
conducting research related to the teaching and learning of mathematics  

 
 
 
 
 

The Report on Staff Development: Professional Development Opportunities is presented for 
information. 

 

 
 
Prepared By: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date:             November 10, 2009  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: H1N1 PANDEMIC UPDATE  
 NIAGARA CATHOLIC PREPARATION AND MANAGEMENT 

The H1N1 Pandemic Update  
Niagara Catholic Preparation and Management 

is presented for information. 
 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: November 10, 2009 







 
 
Niagara Region H1N1 Website Update – October 31, 2009 
 
 
Situation Update: 
 
Vaccination Schedule Update - Priority Groups Only 

On October 30, 2009, Niagara Region Public Health was informed that nationally, due to production 
issues at the vaccine producer, there will be a national shortage of vaccine over the next one to two 
weeks. Therefore, the Ontario Ministry of Health and Long-Term Care has directed local public health 
units to continue to provide the vaccine at next week's clinics to the original priority groups.  

Priority Groups are: 

 People under 65 with chronic medical conditions  
 Pregnant women (more than 20 weeks or at any stage with other medical conditions)  
 Children 6 months to 5 years of age  
 Health care workers involved in pandemic response or the delivery of essential health care 

services  
 Household contacts and care providers of persons at high risk who cannot be immunized or 

may not respond to vaccines such as infants less than six months of age and persons who 
are immunocompromised  

We will continue to assess the situation with provincial and federal health authorities and update 
our clinic information on the website as new information becomes available. 

 
For the week of October 24-30, 2009 Niagara Region Public Health has received 49 new laboratory 
confirmed cases of H1N1 flu virus, resulting in a total of 119 laboratory confirmed cases in Niagara region 
(cumulative of 1st and 2nd wave).  There has been two deaths of Niagara residents associated with 
H1N1 flu virus.  
 
 
New information: 
 
H1N1 Vaccination: 
Niagara Region Public Health, as of Thursday, October 29, 2009, has vaccinated over 11,000 Niagara 
residents. 
 
Media Release - October 31, 2009 - Niagara Region Public Health Reports First Death Associated 
with H1N1 (Second Wave) - Niagara Region, Ontario 
 
 

For more information on H1N1 visit H1N1 Flu Virus Website. 
 
Please note, this email account is for outgoing messages only. Please do not reply to this email.  
Any inquiries can be directed to our H1N1 flu virus Information Line at 905-688-8248 ext. 7950 or 
toll free at 1-888-505-6074. 
 



MEDIA RELEASE

H1N1 Community Clinic Schedule Expanded for 
Priority Groups

NIAGARA REGION, November 4, 2009 – Niagara Region Public Health has expanded 
the H1N1 community clinic schedule through to Saturday, November 6, 2009 for 
priority groups only.  These new clinics are in addition to previously scheduled and 
publicized H1N1 community clinics at various other locations in Niagara.

“We made a commitment to the province to vaccinate as many members of the 
priority groups as possible by the weekend,” said Dr. Robin Williams, Medical Officer 
of Health. “We are being as proactive and broadening the availability of clinics 
across Niagara.” Clinics are now scheduled in Thorold, Fort Erie, Port Colborne, 
Niagara Falls, Grimsby, and Pelham.  Clinics have been previously held in St. 
Catharines and Welland. In addition, vaccines have been distributed to family 
physicians across Niagara. Visit the Niagara Region website for clinic details.

For more information about the H1N1 flu virus, visit www.niagararegion.ca or call the 
H1N1 Information Line at 905-688-8248 ext. 7950 or toll-free at 1-888-505-6074.

-30-

Contact:
Dr. Robin Williams 
Medical Officer of Health
905-688-8248, ext. 7338 or 1-888-505-6074
After hours:
905-984-3690
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C12.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: FINANCIAL REPORTS 
 MONTHLY BANKING TRANSACTIONS 
 OCTOBER 2009 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the report on the Monthly Banking Transactions for the 
month of October 2009, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

NOVEMBER 10, 2009 
 

MONTHLY BANKING TRANSACTIONS 
FOR THE MONTH OF OCTOBER 2009 

 
 

BACKGROUND INFORMATION 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Monthly Banking Transactions for the month of October, 2009 for the Niagara Catholic District School 
Board. (See Appendix A) 
 
As required by the Policy, a monthly list of payments is available in the Trustee Lounge for the trustees to 
review at their convenience. 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board approve the Report on the Monthly Banking Transactions for the month of October 2009 
as presented. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: November 10, 2009 





 

C12.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: FINANCIAL REPORTS 
 STATEMENT OF REVENUE AND EXPENDITURES 
 OCTOBER 31, 2009 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the report on the Statement of Revenue and Expenditures as 
at October 31, 2009, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

 NOVEMBER 10, 2009 
 

STATEMENT OF REVENUE AND EXPENDITURES 
AS AT OCTOBER 31, 2009 

 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose 
the Statement of Revenue and Expenditures as at October 31, 2009 for the Niagara Catholic 
District School Board. (See Appendix A) 
 
As required by the Policy, a copy of the Financial Statements is available in the Trustee Lounge 
for the trustees to review at their convenience. 
 
 
 
 
 
 
 
 
 
 

 
 

RECOMMENDATION 
 
THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board approve the Report on the Statement of Revenue and Expenditures as at October 31, 
2009 as presented. 
 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: November 10, 2009 



























































C13.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: CAPITAL PROJECT PROGRESS REPORT 

The Capital Project Progress Report 
is presented for information. 

 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: November 10, 2009 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

NOVEMBER 10, 2009 
 

CAPITAL PROJECTS PROGRESS REPORT 
 

 
BACKGROUND INFORMATION 
 
Individual progress reports for capital projects are presented as follows: 
 
 

 
In Progress 
 

Appendix A  St. Joseph Elementary School (Gr.) 
 
Appendix B  Our Lady of Fatima Elementary School (Gr.) 
 
Appendix C  Cardinal Newman Elementary School (NF) 
 
Appendix D  Blessed Trinity Secondary School  (Gr.) 
 
Appendix E  Our Lady of Victory Elementary School (FE) 

 
 
 
 
 
 

The Capital Projects Progress Report is presented for information. 

 

Prepared by: James Woods, Controller of Plant  
Presented by: James Woods, Controller of Plant 
Approved by: John Crocco, Director of Education  
Date: November 10, 2009  

 



 
 
 
 
 
 
Scope of Project: 
Design and construction of a replacement school facility under 
the Prohibitive to Repair program. 
The new facility will be constructed on the existing site while 
the existing building continues to function. The existing 
building will be demolished and the site will be restored during 
the summer months prior to occupancy of the new facility. 
 
Current Status: 
Footings and foundation walls are now complete and ready for 
construction of concrete block walls. 
 
 
Project Information: 
New Area to be Constructed 26,709 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 26,709 sq. ft. 
Total Site Area 4.2 acres 
Pupil Places Added -29 students (-1 classroom) 
New Facility Capacity 221 students (10 classrooms) 
 
 
Project Costs: Budget Paid
Fees & Disbursements 435,530 448,212
Construction Contract 4,980,000 694,456
Furniture & Equipment 0
Other Project Costs 484.470 95,921
 $6,000,000 $1,238,589
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 22 May 2009 22 May 2009 
Tender 18 June 2009 18 June 2009 
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal John Bosco 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

NOVEMBER 3, 2009 
 

ST. JOSEPH ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX A 



 
 
Scope of Project: 
Design and construction of a replacement school facility under 
the Prohibitive to Repair program. The new facility will be 
constructed on the existing site while the existing building 
continues to function. The existing building will be demolished, 
with the exception of the gymnasium and main entrance which 
will become a new home for the Cyberquest program, and the 
site will be restored during the summer prior to occupancy of 
the new facility. Cyberquest will be relocated from Blessed 
Trinity in December 2010 
 
Current Status: 
Progress is continuing on concrete block wall construction, 
plumbing and electrical work.  
 
Project Information: 
New Area to be Constructed 37,262 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 37,262 sq. ft. 
Total Site Area 6.5 acres (including leased property) 
Pupil Places Added 129 students (6 classrooms) 
New Facility Capacity 379 students (17 classrooms) 
 
 
Project Costs: Budget Paid
Fees & Disbursements 480,000 495,926
Construction Contract 5,230,000 862,427
Furniture & Equipment 440,000 0
Other Project Costs 150,000 120,795
 $6,300,000 $1,479,148
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009 22 May 2009 
Tender 16 June 2009 16 June 2009 
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Michael Hendrickse 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

NOVEMBER 3, 2009 
 

OUR LADY OF FATIMA ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX B 



 
 
Scope of Project: 
Design and construction of a five classroom addition as well as 
alterations to the existing facility under the Primary Class Size 
program. Alterations will occur during the summer months, and the 
new classrooms will be added while the existing building continues to 
function.  
 
Current Status: 
The addition is closed in and roofing is nearing completion. Exterior 
brickwork has commenced. Interior finishes such as flooring, 
painting, ceilings and lighting are in progress. The project is on a 
revised schedule for completion in early December. 
 
 
 
Project Information: 
New Area to be Constructed 8,259 sq. ft. 
Existing Area to be Renovated 6,993 sq. ft. 
Total New Facility Area 38,529 sq. ft. 
Total Site Area 4.3 acres 
Pupil Places Added 112 students (5 classrooms) 
New Facility Capacity 474 students (21 classrooms) 
 
 
Project Costs: Budget Paid
Fees & Disbursements 338,000 284,371
Construction Contract 2,518,460 1,317,118
Furniture & Equipment 50,000 0
Other Project Costs 141,000 67,785
 $3,047,460 $1,669,274
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 15 April 2009 15 April 2009 
Tender 14 May 2009 14 May 2009 
Construction, Renovations 29 August 2009 7 October 2009 
Construction, Addition 13 November 2009  
Occupancy 16 November 2009  
Official Opening & Blessing January 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Kenmore Management Inc. 
Project Manager Anthony Ferrara 
Superintendent Lee Ann Forsyth-Sells 
Principal John Boyer 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

NOVEMBER 3, 2009 
 

CARDINAL NEWMAN ELEMENTARY SCHOOL, NIAGARA FALLS 

APPENDIX C 



 
 
Scope of Project: 
Design and construction of a twenty-three classroom addition 
and alterations to the existing facility under the Energy Efficient 
Funding program, including a new single gym, auditorium, 
greenhouse, and hospitality lab.  
 
Current Status: 
The architects are currently finalizing conceptual designs. 
 
 

Project Information:  
New Area to be Constructed TBD sq. ft. 
Existing Area to be Renovated TBD sq. ft. 
Total New Facility Area TBD sq. ft. 
Total Site Area 16.8 acres 
Pupil Places Added 483 students (23 classrooms) 
New Facility Capacity 1092 students (52 classrooms) 
 
 
Project Costs: Budget Paid
Fees & Disbursements 880,000 0
Construction Contract 8,800,000 0
Furniture & Equipment 880,000 0
Other Project Costs 440,000 0
 $11,000,000 $0
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 June 2009 
Design Development 2 November 2009  
Contract Documents 8 April 2010  
Tender $ Approvals 25 May 2010  
Construction, Renovations 27 August 2010  
Construction, Addition 7 July 2011  
Occupancy 6 September 2011  
Official Opening & Blessing October 2011  
 
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor TBD 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Ted Farrell 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

NOVEMBER 3, 2009 
 

BLESSED TRINITY SECONDARY SCHOOL, GRIMSBY 

APPENDIX D 



 
 
 
Scope of Project: 
Design and construction of a twelve classroom addition and 
alterations to the existing facility under the Energy Efficient 
Funding program. Alterations will occur during the summer 
months, and the new classrooms will be added while the 
existing building continues to function.  
 
Current Status: 
The architects are currently finalizing conceptual designs. Final 
Consultation with the community will be prior to November 13th. 
 
 

Project Information:  
New Area to be Constructed TBD sq. ft. 
Existing Area to be Renovated TBD sq. ft. 
Total New Facility Area TBD sq. ft. 
Total Site Area 8.6 acres 
Pupil Places Added 230 students (10 classrooms) 
New Facility Capacity 540 students (23 classrooms) 
 
 
Project Costs: Budget Paid
Fees & Disbursements 365,000 0
Construction Contract 3,650,000 0
Furniture & Equipment 365,000 0
Other Project Costs 183,142 0
 $4,563,142 $0
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 June 2009 
Design Development 6 October 2009  
Contract Documents 26 January 2010  
Tender 23 February 2010  
Construction, Renovations 27 August 2010  
Construction, Addition 14 December 2010  
Occupancy 3 January 2011  
Official Opening & Blessing February 2011  
 
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor TBD 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Theresa Murphy 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

NOVEMBER 3, 2009 
 

OUR LADY OF VICTORY ELEMENTARY SCHOOL, FORT ERIE 

APPENDIX E 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 NOVEMBER 10, 2009 
 
TOPIC: TRUSTEE INFORMATION 
 SPOTLIGHT ON NIAGARA CATHOLIC – OCTOBER 27, 2009 

 





Board Receives Update on H1N1 in Niagara

Attendance Area 
Review Committees 
Hold First Meetings
The Ad hoc Attendance Area Review
Committees for Elementary and
Secondary Schools in St. Catharines and
Elementary Schools in Niagara Falls have
heldtheirinauguralmeetings.

The committee which will review the
boundaries in Niagara Falls met on
October 13th. Trustee John Dekker was
electedCommitteeChairperson.

Niagara Catholic s Controller of Plant,
James Woods, presented maps showing
the current and proposed draft
boundaries for the affected clusters of
schools.

The maps also showed illustrations of
the current and proposed utilization for
theclustersof schools.

The closure of St. Joseph Catholic
ElementarySchoolinSeptember2010will
affect St. Mary, Notre Dame, Father
Hennepin and St. Patrick Catholic
ElementarySchools.

A second cluster of schools, this one
affected by growing enrolment, is
comprised of Cardinal Newman, Loretto
Catholic and St. Vincent de Paul Catholic
ElementarySchools.

The committee also viewed draft
proposals for boundaryrevisions to Saint
Paul and Saint Michael Catholic High
Schools. Adraftproposalforchangingthe
boundary between St. Joseph (Snyder)
and St. George Catholic Elementary
School in Fort Erie to relieve enrolment
pressuresatSt.Georgewasalsoreviewed.

The Committee which will review the
boundaries within St. Catharines met on
October7th.

Boundary recommendations for
consideration are the clusters of:  Mother
Teresa and St. Ann Catholic Elementary
Schools, Assumption, Canadian Martyrs
and Our Lady of Fatima Catholic
Elementary Schools and St. Theresa and
St. Christopher Catholic Elementary
Schools.

Mr. Woods also presented maps
showing the current and proposed draft
boundariesandutilizationfortheaffected
clusterof schools.

ThedraftboundariesforSt.Catharines
secondaryschoolswasalsoreviewed.

NiagaraCatholic continues to stay in contact with NiagaraRegional Public Health
andothercommunitypartnerstomonitor H1N1influenzainthearea.

On October 21st, Niagara Catholic received an H1N1 update from Regional
Public Health, which has reported an increase in H1N1 cases in Niagara. Public
Health officials say asudden onset of fever and cough with sore throat, aches and
painsorfatigueiscausedbyH1N1.

NiagaraCatholic reports dailyabsences of both staff and students to Regional
PublicHealth.Thebestwaytopreventthespreadof infectionisbystayinghome
whenfeelingillandto remainhomeuntil freeof symptoms(withtheexceptionof a
mildcough)for24hours.

Frequent hand washing is another effective way to prevent the spread of
infection. Niagara Catholic is being vigilant to ensure soap is always available for
proper hand washing in areas with sinks and that alcohol-based hand sanitizer
stations are set up in general purpose areas, such as computer labs and school
libraries. Plant Services staff are currently installing hand sanitizers in every
classroom thatdoesnothaveasink.

Niagara Catholic s cleaning staff ensure all frequently touched places, such as
door handles, computer keyboards and faucets are disinfected twice daily, once
during the school day and again at the end of the day. Staff and students are also
remindedto practicerespiratoryetiquettebycoughinginto asleeveortissueandto
sanitize their hands after sneezing or blowing their nose. Students are also being
discouragedfromtouchingtheireyes,nosesormouthstoavoidthespreadofgerms.

H1N1updatesareastandingitemoneveryAdministrativeCouncilagendaand
verbalreportsaregivenateachNiagaraCatholicCommitteeof theWholeandBoard
meeting.H1N1updatesareavailableatwww.niagaracatholic.ca.

throughoutthesystem

ChessChampionsCongratulated byBoard

The winners of Niagara Catholic s elementary and secondary chess tournaments
during the 2008-2009 school year were introduced at the October 27th Board
Meeting. St. Alexander Catholic Elementary School in Pelham won the junior and
intermediate divisions, while four schools took gold medals in their divisions at the
secondary school level: Holy Cross Catholic Secondary School (Grade 9), St. Francis
Catholic Secondary School (Grade 10), Lakeshore Catholic High School (Grade 11)
and Notre Dame College School (Grade 12). Above, students and staff who were
introduced at the Board meeting pose with Niagara Catholic Board Chairperson
KathyBurtnik(thirdfromright) andTrusteeGaryCrole(at farright).
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 John Stunt, Executive Director 
 

P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

October 30, 2009 
 
MEMORANDUM 
 
TO:  Chairpersons and Directors of Education 

- All Catholic District School Boards 
 
FROM: Carol Devine, Director, Legislative and Political Affairs 
 
SUBJECT: Proposed Changes to Municipal Elections Act contained in Bill 212 –  

Good Government Act 2009 
 
 
Bill 212, the Good Government Act, which passed First Reading on October 27, contains hundreds of 
measures involving 22 provincial ministries, all aimed at improving accountability and transparency in 
government.  Included in the draft legislation are several changes to the rules related to municipal elections.  
Some of the key items of particular interest to school trustees and school boards are the following: 
 
1. Voting day in regular elections is moved to the fourth Monday in October 
 
2. Nominations must be filed by 2 p.m. on the second Friday in September. 
  
3. The deadline for candidates to file their financial statements concerning campaign expenses is 2 p.m. on 

the last Friday in March after the election. 
 
4. Campaign expenses related to a candidate’s disability are excluded from the candidate’s spending limit. 
 
5. The municipal clerk shall ensure that each voting place is accessible to persons with disabilities. 
 
6. An aggregate contribution limit of $5,000 per contributor for each jurisdiction (school board or 

municipality) is established.  Contributors who exceed this limit may be liable to a penalty. 
 
7. Upon filing a nomination, each candidate will receive an estimated spending limit based on the number 

of electors in the previous election.  After the close of nominations, each candidate will receive a final 
spending limit based on the number of electors in the current voters’ list.  The higher amount becomes 
the candidate’s official spending limit. 

 
8. Accounting and audit expenses and interest on loans are subject to the campaign spending limit. 
 
9. Expenses relating to a compliance audit are not included in the spending limit. 



 

P R O M O T I N G   A N D   P R O T E C T I N G   C A T H O L I C   E D U C A T I O N 

 

10. Currently, the cost of holding fund-raising functions is not included in the spending limit.  Amendments 
specify that the cost of holding fund-raising functions does not include costs related to events or 
activities at which the soliciting of funds is incidental, or costs related to promotional materials in which 
the soliciting of contributions is incidental. 

 
11. A candidate’s surplus funds will be held in trust by the municipality.  The candidate may access those 

funds if he or she incurs expenses relating to a recount or a proceeding about a controverted election or a 
compliance audit.  If surplus funds are not used for these purposes, they become the property of the 
municipality and cannot be carried forward by the candidate to use in the next election. 

 
12. If a candidate who has a surplus or his or her spouse has made contributions to the election campaign, the 

candidate may, after the election campaign period ends but before filing the financial statement, refund 
to himself or herself or to the spouse the lesser of their contributions or the surplus. 

 
13. The Municipal Property Assessment Corporation is authorized to obtain certain information from the 

Registrar General for use in compiling the preliminary list of electors.  Municipalities may use additional 
information in their custody in order to revise and correct the list. 

 
14. Electors voting at a polling place will be required to provide proof of identity and proof of residence 

before they receive a ballot. 
 
15. Candidates must file their campaign financial statements by the specified deadline unless they have 

applied to the courts for an extension before the deadline has passed.  The current 90-day grace period 
for sitting council members who miss the deadline is eliminated.  A candidate who does not file the 
financial statement by the deadline forfeits any office to which he or she was elected, and is ineligible to 
run for office again until after the next regular election. 

 
16. The municipal clerk is required to make all financial statements filed by candidates available to the 

public in electronic format, free of charge. 
 
17. All municipalities and school boards are required to appoint an audit committee to hear and decide on 

applications for compliance audits.  The committee shall be composed of between three and seven 
members, none of whom can be employees, officers or members of the board or candidates in the 
election. 

 
18. Penalties for offences under the Act are increased.  An individual who contravenes the Act is liable, on 

conviction, to a fine of up to $25,000 and to imprisonment for up to six months. A corporation or trade 
union that contravenes the financial provisions of the Act is liable, on conviction, to a fine of up to 
$50,000. 

 
19. A prosecution for an offence in relation to a regular election must be commenced on or before December 

1 of the fourth year after the year in which the election is held.  A prosecution for an offence in relation 
to a by-election must be commenced on or before December 1 of the year of the next regular election 
after the by-election. 

 
OCSTA will keep boards informed regarding the progress of Bill 212 through the House.  It is the 
governments’ intention to have Bill 212 enacted in time to apply to the 2010 Municipal Election. 
 
 
 


